
The Elizabethton Board of Education provides for public participation during Board Business meetings under procedures established under ECS Policy 
1.404.  Board business meetings are no public forums; however, provision is made for public participation.  To assure an orderly business meeting, the 
Board requires that an individual requesting to address Board members make that request giving the topic to the Superintendent or Board Chairman 

prior to the Board meeting.  The Chairman shall determine if the request will be granted, the time allowed for the presentation, and (if there are 
numerous requests on the same subject), the Chairman may request a representative to speak on each side of the issue.

ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Tuesday, November 19, 2019, @ 6:30 PM 

Board members

Rita Booher | Dr. Grover May | Phil Isaacs | Eddie Pless | Danny O’Quinn | Audrey Landstreet (Student Liaison)

The Elizabethton Board of Education will meet on Tuesday, November 19, 2019, at 6:30 PM in the Mack Pierce 
Board Room, 804 South Watauga Ave , Elizabethton, TN 37643.

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. RECOGNITION OF STUDENTS

A. Report from students and faculty that participated in the Crosstown Student Exchange in October.
5. APPROVE CONSENT AGENDA AND REGULAR AGENDA
6. TIME FOR CITIZENS TO SPEAK

A. Mr. Robert Chambers
1710 Southside Road
Elizabethton, TN 37643
423-707-8821

Mr. Chambers wishes to address the Board regarding medical bills incurred while his son was a 
student at EHS.

7. CONSENT AGENDA
A. Minutes of Regular meeting:  October 15, 2019.
B. Approve General Purpose Fund Financial Statement, October 31, 2019.
C. Approve Federal Projects Fund Financial Statement, October 31, 2019.
D. Approve School Nutrition Fund Financial Statement, October 31, 2019.
E. Approve Revised Board Policy 6.300 Code of Conduct, second reading.
F. Approve revised Board Policy 5.301 Emergency Legal Leave, second reading.
G. Equipment Disposal Request from Brian Culbert, CTE Director at EHS for 56 Keyboarding Textbooks.
H. Equipment Disposal Request from Brian Culbert, CTE Director at EHS for 57 Computer 

App/Keyboarding Textbooks.
I. Equipment Disposal Request from Brian Culbert, CTE Director at EHS for the disposal of 25 

Multimedia textbooks.
J. Equipment Disposal Request from John Wright, Principal at West Side for the disposal of a GE 

microwave.
K. Equipment Disposal Request from Jon Minton, Principal at EHS for the disposal of old Art Textbooks.
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L. Equipment Disposal Request from Chris Berry, Principal at T. A. Dugger, for the disposal of a Dell 
Computer to be used as parts and the rest thrown away.

M. Equipment Disposal Request from Jon Minton, Principal at EHS for the disposal of a Tramontina 
Refrigerator.

N. Equipment Disposal Request from Travis Hurley, Principal at East Side for the disposal of a 
Smartboard that no longer works.

O. Approve travel for the Director of Schools to attend the Annual Niswonger Consortium Meeting in 
Asheville, North Carolina, December 8-9, 2019

P. Approve travel for the Director of Schools to Nashville, Tennessee to fulfill a speaking engagement at 
the Department of Justice, U. S. Attorney's Office on Thursday, November 7, 2019.

Q. Equipment disposal request from Jon Minton, Principal at Elizabethton High School for the disposal of 
a Floor Star floor buffer that is too old to repair and the pads are no longer available.

R. Approval of the 2019 Local Education Agency Compliance Report (Housekeeping Item).
8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS

New Position: Morgan Fox, Learning Leader at HME, effective 10/24/19, Robin Peterson, ESP Student 
Leader, System-wide, effective 10/28/19.
New Hire: Thomas Dillars, Asst. to the Teacher at EHS, effective 11-4-19, Dustin Duncan, Bartleby 
Community Partnership Coordinator at EHS, effective 10/24/19, Elizabeth Greenwell, Asst. to the Teacher 
at WSE, effective 10/14/19, Autumn Lyon, Asst. Girls' Basketball Coach at TAD, effective 10/31/19, 
Adrienne Meade, Asst. to the Teacher at ES, effective 10/14/19, Edwin Proffitt, Custodian at East Side, 
effective 11/12/1, Terry Moore, Asst. Football Coach at EHS, effective 11/08/19.
Resignation: Madison Hutchins, Asst. to the Teacher at WS, effective 9/30/19, Edward Marley, Custodian 
at EHS, effective 11/15/19, Barbara Robinson, Asst. Girls' Basketball Coach, effective 7/17/19,Chelsey 
Johnson, Asst. to the Teacher at TAD, effective 11/14/19.
Dismissal: X
Transfer:  Bobbye Carothers, Student Leader in ESP to Asst. to the Teacher at ES, effective 11/4/19, Paula 
Edens, P/T Asst. to the Teacher at HME to F/T Asst. to the Teacher at WSE, effective 11/4/19, Laura Bailey, 
Asst. to the Teacher at WS to Substitute Teacher System-wide, effective 11/8/19.
Leave of Absence: Karen Carr, Cook at HME, effective 10/15/19-12/6/19, Megan Ellis, School Counselor at 
EHS, effective 1/6/20-2/28/20, Christy Malone, Teacher at ESE, effective 1/30/20-5/1/20, Peggy Moore, Asst. 
to the Teacher in EHS Library, effective 11/5/19-1/6/20, Christian "Logan" Suggs, PC Tech at Central 
Office, effective 11/12/19-11/26/19, Marie Mann, Custodian at Central Office, effective 10/31/19-11/15/19, 
Kristen Grindstaff, Teacher at WS, extension of leave w/out pay for 12/6/19-12/13/19.  
FMLA:  Regina Wilder, Intermittent FMLA, effective 10/30/19.
Suspension:  Carrie E. Lykins, Teacher at EHS, effective 11/8/19.

9. OTHER
A. Director's Update
B. Board Reports
C. Student Liaison's Report
D. Recognition of the 2019-2020 ECS System-Level Teachers of the Year and Building-Level Teachers of 

the Year as follows:



The Elizabethton Board of Education provides for public participation during Board Business meetings under procedures established under ECS Policy 
1.404.  Board business meetings are no public forums; however, provision is made for public participation.  To assure an orderly business meeting, the 
Board requires that an individual requesting to address Board members make that request giving the topic to the Superintendent or Board Chairman 

prior to the Board meeting.  The Chairman shall determine if the request will be granted, the time allowed for the presentation, and (if there are 
numerous requests on the same subject), the Chairman may request a representative to speak on each side of the issue.

System-Level Teachers of the Year:
Pre-K-4:  Kim Pless
Grades 5-8 & Spec. Areas:  Janey White
Grades 9-12:  Beth Price
Building Level Teachers of the Year: 
East Side:  April Richmond and April Pearson
Harold McCormick:  Amy Tapp and Donna Townsend
West Side:  Kim Pless and Lisa Adams
T. A. Dugger:  Janey White
EHS:  Beth Price

 
E. Recognition of the following Teachers recommended for tenure:

Whitney Birchfield
Hailey Bishop
David Campbell
Rachel Darnell
Matt Fox
Bonnie Grindstaff
Forrest Holt

10. STUDENT LIAISON'S REPORT
11. REGULAR AGENDA

A. Ratify the creation of an additional part-time assistant position for the behavior classroom at Harold 
McCormick Elementary.  This position would be funded with Special Education funds. 

B. Approve the naming of the tennis facility at Elizabethton High School the "Bill Armstrong Tennis 
Complex."

C. Approve first reading of Board Policy 4.600 Grading System, as revised.
D. Approve granting tenure to Whitney Birchfield, Hailey Bishop, David Campbell, Rachel Darnell, Matt 

Fox, Bonnie Grindstaff and Forrest Holt.
12. FOR YOUR INFORMATION

A. Jackson, Shields, Yeiser, Holt, Owen & Bryant Statement for Period Ending 9/30/2019.
B. Board Talk



ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING
Tuesday, October 15, 2019 6:30 PM

Mack Pierce Board Room

The Elizabethton Board of Education met in a regular meeting on Tuesday, October 
15, 2019, at 6:30 PM, at Mack Pierce Board Room. 

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE TO THE FLAG
TIME FOR CITIZENS TO SPEAK
APPROVE CONSENT AGENDA AND REGULAR AGENDA
Motion was made by Danny O'Quinn, second by Dr. Grover May Motion to approve 
the consent and regular agenda. Motion carried.
Rita Booher: aye
Phil Isaacs: aye
Dr. Grover May: aye
Danny O'Quinn: aye
Eddie Pless: aye
aye: 5, nay: 0
CONSENT AGENDA
Minutes of Regular Meeting:  September 17, 2019.
Approve General Purpose Fund Financial Statement, September 30, 2019.
Approve Federal Projects Fund Financial Statement, September 30, 2019.
Approve School Nutrition Fund Financial Statement, September 30, 2019.
Approve Revised Board Policy 2.601 Fundraising Activities, second reading.
Approve travel for Dr. Corey Gardenhour to attend the TOSS Licensure and 
Teacher Ethics meeting in Knoxville, Tennessee on Wednesday, October 30, 2019.

REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS



OTHER
Director's Update
Joe Alissandrello will demonstrate Avigilon Security Solutions.
Dr. Gardenhour turned his time over to Mr. Joe Alissandrello of Central 
Technologies and Mr. Chris Wingo of Avigilon to discuss video surveillance 
solution and access controls for all our doors and how these systems will work  
together for the safety of our students and staff. On-site training would be provided 
for our Technical Staff, SRO's, Principals and others that would need training. Mr. 
Alissandrello advised that purchasing Avigilon  is a common happening in 
Tennessee with 80% of Tennessee School Districts using the Avigilon technology.  
Mr. Wingo, Regional Sales Manager out of Knoxville, Tennessee, proceeded with 
some history of the company and a demonstration.  Avigilon is a Motorola 
Solutions Company, focusing on what events matter in the security and access 
control of their customers. They are a complete surveillance access control and 
video analytics platform and an open management software, with superior self-
learning analytics access control and high definition cameras.  These products are 
American made with the company being headquartered in Plano, Texas, reducing 
long lead times for products or shipping.  The main verticals are education, being in 
Hamilton County Schools, Johnson City Schools, ETSU, also in the healthcare 
industry such as HCA in Nashville, retail in AMC and Regal theaters.   The 
business model for Avigilon is very unique when it comes to the software and video 
security application, as there are no required license or annual licensing fees and 
also no software maintenance agreements.  User access is also provided at no 
charge, allowing as many users as we desire.  There are also no resolution limits.   
Avigilon's artificial intelligence and analytics allows customers to be proactive with 
their video system. They provide two types of cameras, the standard cameras and 
the H A line which is the analytic line.   This allows for the camera to start 
recording when human movement and car movement is detected, allowing for a lot 
less false alarms and false recordings.  Training on the Avigilon system is free with 
teams conducting training at different times during the year.  Customer service is 
provided 24/7, and in January 2020 a five year warranty on all cameras and 
recording devices will be provided at no extra charge.   There is also a free mobile 



app available for download to as many employees as we allow access.  Avigilon 
Control Center will show how granular the software is, how permissions can be set, 
allowing some users to view recorded video, still video, or be able to download or 
export video.  Avigilon has a unified access control platform, assisting our schools in 
staying safe with automatic access control of doors.  The access control platform 
integrates into the video platform at no charge, allowing videos associated with a 
front door showing every badge in and badge out.  Also showing misuse of badging 
in and out.  Avigilon can provide a camera for every need and situation.  Cameras 
used at the University of Tennessee can zoom in on a person's shirt and read the 
lettering. Avigilon has unusual motion detection, learning a particular area and 
detecting unusual activity in that area.  The Software frame can be divided up into 
64 frames depending on how you grant permissions.  The integration with First 
Responders is huge, using a mapping feature so first responders can easily see 
where cameras are located.  First responders can also hover over each camera 
located within the school to zoom in for more detailed pictures.  Video intercom 
integrates with the access control and video system allowing someone sitting at the 
front desk to let visitors in through the software by clicking door access. Different 
types of alarms can be set with the analytic cameras allowing for beam crossing to 
know when people are crossing into other areas in your building with an email 
alert, alarm, etc. allowing us to be proactive versus reactive.   Another Avigilon 
feature is the ease of searching for video or footage. Also, Avigilon has a license 
plate recognition feature.  Dr. Gardenhour thanked them for coming and stated that 
we've had two systems running. A huge help will be having all doors keyed so that 
teachers can lock themselves into their rooms from the inside.  Also, knowing the 
system is smart enough to lock down based upon certain things that happen.  It is 
very important to us if we had an active situation this system could lock everything 
down and detect that someone had a firearm, all at one time.  It is also a great 
opportunity for us to work with our local police and fire department with this type 
of product, helping us with this grant as subject matter experts.  Dr. Gardenhour 
included a copy of the grant for each Board Member and asked that they take the 
time to look through it to see what we're getting.  The construction part will be 
hardening the entrances. He stated that we have about $80,000.00 of State money, 



giving us around an extra $140,000.00 to harden the entrances at three of our 
schools.  We are currently working on getting plans together to bring to the Board 
for discussion.  Ms. Booher took the time to thank all those who worked on the 
Grant, and they are as follows:  Joey Trent, Richie Burrow, Jason Lancaster, Chief 
Shaw, Bekah Price, and Richard VanHuss.  We're very excited to have received this 
Grant. 

Board Reports
Student Liaison's Report
School Report

REGULAR AGENDA
Approve the issuance of credit cards for Elizabethton City Schools Principals.
Motion was made by Dr. Grover May, second by Phil Isaacs to approve the issuance 
of credit cards for the Elizabethton City Schools Principals. Motion carried.
Rita Booher: aye
Phil Isaacs: aye
Dr. Grover 
May: 

aye

Danny 
O'Quinn: 

aye

Eddie Pless: aye
aye: 5, nay: 0This will be helpful for all our Principals who are required to travel.  
Thanks to Ms. Wilson and the Finance Department for making this happen.  Mr. 
O'Quinn asked if there would be restrictions on the use of the credit cards.  Dr. 
Gardenhour advised that these credit cards would be handled as our other credit 
cards.  They would be signed out to Principals when they need them and then signed 
back in with that individual being responsible for the card while in their possession. 
Mr. Pless asked if these would be controlled at the school level or at Central Office.  
Dr. Gardenhour explained that the Principal would request a Purchase Order before 
using the credit card.
Approve Amended and Restated XQ Grant Agreement by and between XQ Institute 
and Elizabethton High School.



Motion was made by Dr. Grover May, second by Phil Isaacs to approve the 
Amended and Restated XQ Grant Agreement by and between XQ Institute and 
Elizabethton High School. Motion carried.
Rita Booher: aye
Phil Isaacs: aye
Dr. Grover 
May: 

aye

Danny 
O'Quinn: 

aye

Eddie Pless: aye
aye: 5, nay: 0Alex Campbell and Jon Minton addressed the Board.  Mr. Campbell 
broke the costs down into four major areas for the Board Members, and was excited 
that $20,000.00 had been allocated for students to attend competitions, share their 
work and get some kids on some State and National spotlights.  There's always a 
struggle getting enough funds for kids to travel.  There's also $25,000.00 for 
classroom materials and instructional supports, which is also a struggle with schools 
and also $22,500.00  to help out with some collaborative classroom furniture which 
again, a lot of the furniture is old and there's not a lot of money in the budget for 
furniture. Also, $15,000.00 for technology supports.  Mr. Campbell highlighted all the 
opportunities for our students to travel and learn.  He mentioned the two teachers 
and students who are traveling to Memphis next week for a student exchange with 
Crosstown High.  He is also in hopes to have another exchange sometime in the 
Spring to Florida or the Washington, D.C. area.  Also, our students get to take the 
Pre-SAT, National Merit Scholar qualifying test and the SAT at no cost to them.  
Mr. Campbell also reported that we've been able to bring in some groups to work 
with our students on student voice, collaboration, leadership skills, and also we 
participate in the Student Performance Framework (SPF) housed at Credo in 
Stanford.  They're looking at how our students are learning and how their doing with 
soft skills and collaboration.  Also, ECS has been able to hire a full-time Partnership 
Director who brings with him over 20 years in college admissions counseling, which 
was the number one need our students requested after being polled last month.  The 



most recent partnership we've been able to create was with MIT.  They've already 
visited our campus and will be back in a couple weeks working with our students 
who are interested in attending MIT.  Also, there are a lot of things in the 
Agreement about teacher leadership opportunities, building teachers we have into 
leaders and giving them opportunities to work on their professional development. 
Sixteen teachers got to participate in a vision mission graduate profile and four more 
teams will be starting in the next couple months and that's about 33 teachers that 
are going to be paid to work and develop solutions to help our school. Mr. Campbell 
also stated that 35 ECS employees have had the opportunity to attend 12 national 
conferences, visit 11 different states and 6 school visits at no cost, that wouldn't be 
available without the Grant.  Student travel and learning has been going on as well 
with around 50 who have had that opportunity.  Mr. O'Quinn asked what, if any, 
major changes there would be in this Grant.  Mr. Campbell stated that the Grant is 
re-negotiated each year.  This requires us to look at improvement, needs of the 
school and then those milestones are created.  Those are then submitted to XQ.  
They do not provide the milestones, we give those to XQ.  Sometimes they pare 
down those milestones to keep us from having too much on us, then they're added 
into the Agreement.   Exhibit B details the milestones.  The milestones need to 
change each year as the Contract is re-negotiated in accordance with what the school 
feels we need to work on.  Mr. Isaacs asked the length of the Contract.  Mr. 
Campbell stated it is a fiscal year-to-year Contract.  Mr. Campbell stated the 
Contract would have been before the Board in July but was delayed due to some 
needed clarification with our attorney.   Dr. Gardenhour stated there were some 
things regarding insurance that needed to be taken care of to be sure both insurance 
companies were satisfied.  Mr. O'Quinn asked about the graduate profile. Mr. 
Campbell stated that it's training that came on in the last few years, representing 
characteristics in our children upon graduation.  It should be like a mission/vision 
statement.  Mr. Minton stated that EHS teachers had met at Doe River Gorge for a 
half day about what the vision/mission statement should look like.  Upon 
reevaluation, 16 teachers wanted to carry this work forward.  Those 16 teachers have 
worked to put together our what our parents should look like, who we want to be, 
what our students should be doing, what our culture should look like, and have 



narrowed it down to our vision, mission and grad program.  Mr. Pless asked if we 
were on track to complete all those tasks.  Mr. Campbell stated that they were 
certainly on track and looked at that each month to be sure they're on track.  Mr. 
Isaacs asked about what year we were in with the Contract.  Mr. Campbell stated 
we're in the 2nd year of a 5 year Contract.  Ms. Booher stated a great thing about 
working with XQ is that they understand we're all working together, we're all 
human, some things work, some don't.  XQ is appreciative that we're trying new 
techniques and working with all schools, sharing ideas and learning from failure.  
Approve travel for a teacher/student exchange with fellow XQ Super School, 
Crosstown High in Memphis, Tennessee on October 23-25, 2019 for four male 
students (2 freshmen and 2 sophomore), two EHS Teachers,  Mr. Dan Mills and Mr. 
Virgil McKee to accompany the students on the exchange as chaperones.  (Please see 
attached documentation for details.)
Motion was made by Dr. Grover May, second by Phil Isaacs to approve travel for a 
teacher/student exchange with fellow XQ Super School, Crosstown High in 
Memphis, Tennessee on October 23-25th, 2019 for four male students (2 freshmen 
and 2 sophomore), two EHS Teachers, Mr. Dan Mills and Mr. Virgil McKee to 
accompany the students on the exchange as chaperones. (Please see attached 
documentation for details.) Motion carried.
Rita Booher: aye
Phil Isaacs: aye
Dr. Grover 
May: 

aye

Danny 
O'Quinn: 

aye

Eddie Pless: aye
aye: 5, nay: 0Dr. Gardenhour thanked Mr. Mills and Mr. McKee for being willing to 
chaperone our children.  It will be a fantastic trip for them.  Crosstown High is part 
of Crosstown Concourse that used to be the old Sears building. The students will be 
staying upstairs and coming down to the first floor for school.  We're also getting 
their students as well. They will be here for our football game on Friday night and 



are so excited because they don't have football at their school.  Those students are 
staying at Meredith Valley Cabins.  Mr. Campbell stated he wanted the students to 
enjoy the "small town atmosphere" while they're here.  He also stated he hopes to 
have this opportunity with other schools. He would love to have them come to a 
Board Meeting and speak about their experiences at Crosstown.  Mr. Pless was 
concerned about some issues at Crosstown.  Mr. Campbell stated that Crosstown 
works to empower their students and had around 50 students that held a student led 
protest in which they did in a very professional way.  Mr. Campbell had talked with 
staff at crosstown and things were good there. 
Reject Bid Number ECSS FY 2019-2020-02 for EHS Courtyard Renovations.
Motion was made by Danny O'Quinn, second by Phil Isaacs to reject Bid Number 
ECSS FY 2019-2020-02 for EHS Courtyard Renovations. Motion carried.
Rita Booher: aye
Phil Isaacs: aye
Dr. Grover 
May: 

aye

Danny 
O'Quinn: 

aye

Eddie Pless: aye
aye: 5, nay: 0Dr. Gardenhour stated that we only had one bidder and the cost was 
huge.  We're looking to re-bid and attach this onto another project to see if more 
companies would come in and be interested in bidding on a bigger project.  This will 
likely be seen again coupled with a bigger project. We want an art space for our kids 
and we've already done a small portion of that and is being used three to four times 
a week.  We're having a difficult time getting bidders because the economy is so 
busy.
Approve first reading of Board Policy 5.301 - Emergency Legal Leave, as revised.
Motion was made by Dr. Grover May, second by Eddie Pless to approve first 
reading of Board Policy 5.301 - Emergency Legal Leave, as revised. Motion carried.
Rita Booher: aye
Phil Isaacs: aye



Dr. Grover 
May: 

aye

Danny 
O'Quinn: 

aye

Eddie Pless: aye
aye: 5, nay: 0Dr. Gardenhour asked the Board to look at this policy.  At times some 
of our faculty are chosen for Jury Duty which, depending on the Court you serve in, 
can be for a long period of time.  The way our policy is currently written, the 
employee turns in the compensation they receive for serving into the school system.  
But that employee is also being given a 1099 at the end of the year from the Court 
system.  We ask the Board to look at line 11 and 12.  We are asking that the Board 
would allow a period instead of a comma, allowing an employee to keep their jury 
duty compensation and then be taxed.
Approve first reading of Board Policy 6.300 - Code of Conduct, as revised.
Motion was made by Dr. Grover May, second by Phil Isaacs to approve first reading 
of Board Policy 6.300 Code of Conduct, as revised. Motion carried.
Rita Booher: aye
Phil Isaacs: aye
Dr. Grover 
May: 

aye

Danny 
O'Quinn: 

aye

Eddie Pless: aye
aye: 5, nay: 0This was previously revised in 2018 but we had to add a trauma 
informed practice (Line 25) for a program we were going to use.  Thank you to 
everyone who has completed the training in the last few years.  We've chosen RTI2B 
to be our trauma informed practice.  Mr. Wright was awarded the Bronze Medal for 
implementing the training.  That's the only real change to the code of conduct.

FOR YOUR INFORMATION
Jackson, Shields, Yeiser, Holt, Owen & Bryant Statement for the period ending 
August 31, 2019.



_____________________________                                         
____________________________
Chairman of the Board                                                               Director of 
Schools
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05.19.10.00.02 143 Expenditures for Board Approval  (Date: 10/2019)  3:10 PM

2019-20 2019-20 2019-20 2019-20 Unencumbered October 2019-20

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

143 E 73100 --- --- ----- --- FOOD SERVICE      1,220,075.00      1,220,075.00        373,351.78     30.60        846,723.22        115,166.16

__________________________________________________________________________________________________________________________________________________________________________

Grand Expense Totals      1,220,075.00      1,220,075.00        373,351.78     30.60        846,723.22        115,166.16

Number of Accounts: 82

************************ End of report ************************
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05.19.10.00.02 143 Revenues for Board Approval  (Date: 10/2019)  3:09 PM

2019-20 2019-20 2019-20 2019-20 Unencumbered October 2019-20

                               Acct                             Original Budget    Revised Budget     FYTD Activity    FYTD % Balance - YTD Act  Monthly Activity

143 R 43521     000       LUNCH PAYMENTS - CHILDREN        162,500.00        162,500.00         58,459.68     35.98        104,040.32         18,412.02

143 R 43522     000       LUNCH PAYMENTS - ADULTS         23,900.00         23,900.00          6,089.30     25.48         17,810.70          2,522.10

143 R 43523     000       INCOME FROM BREAKFAST            775.00            775.00             60.80      7.85            714.20             21.60

143 R 43525     000       A LA CARTE SALES         41,250.00         41,250.00         12,003.03     29.10         29,246.97          3,749.38

143 R 43990     000       OTHER CHARGES FOR SERVICES         13,150.00         13,150.00          3,331.87     25.34          9,818.13          3,331.87

143 R 44110     000       INVESTMENT INCOME          4,000.00          4,000.00          2,185.00     54.63          1,815.00            409.81

143 R 46520     000       SCHOOL FOOD SERVICE         10,500.00         10,500.00              0.00      0.00         10,500.00              0.00

143 R 47111     000       USDA SCHOOL LUNCH PROGRAM        581,000.00        581,000.00         98,448.82     16.94        482,551.18          2,784.09

143 R 47112     000       USDA COMMODITIES         93,500.00         93,500.00         22,931.19     24.53         70,568.81         11,582.19

143 R 47113     000       USDA BREAKFAST        271,500.00        271,500.00         43,007.54     15.84        228,492.46          1,988.28

143 R 47114     000       USDA - ESP SNACK PROGRAM         18,000.00         18,000.00          2,553.98     14.19         15,446.02              0.00

__________________________________________________________________________________________________________________________________________________________________________

Grand Revenue Totals      1,220,075.00      1,220,075.00        249,071.21     20.41        971,003.79         44,801.34

Number of Accounts: 41

************************ End of report ************************
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6.300 
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Rescinds: 

6.300 
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The board delegates to the director of schools the responsibility of developing specific codes of 1 

conduct which are appropriate for each level of school. Codes of conduct for students in 2 

prekindergarten or kindergarten shall utilize alternative disciplinary practices such as RTI2B. 3 

Exclusionary discipline shall only be used as a measure of last resort.  The development of each code 4 

shall involve principals and staff members of each level and shall be consistent with the relevant 5 

policies as adopted by the board.1 
6 

The following levels of misbehavior and disciplinary procedures and options are standards designed to 7 

protect all members of the educational community in the exercise of their rights and duties and to 8 

maintain a safe learning environment where orderly learning is possible and encouraged.2 These 9 

misbehaviors apply to student conduct on school buses, on school property, and while students are on 10 

school sponsored outings.  Staff members shall ensure that disciplinary measures are implemented in a 11 

manner that:3 
12 

1. Balances accountability with an understanding of traumatic behavior; 13 

 14 

2. Teaches school and classroom rules while reinforcing that violent or abusive behavior is not 15 

allowed at school; 16 

 17 

3. Minimizes disruptions to education with an emphasis on positive behavioral supports and 18 

behavioral intervention plans; 19 

 20 

4. Creates consistent rules and consequences; and 21 

 22 

5. Models respectful, non-violent relationships. 23 

In order to ensure that these goals are accomplished, the school district shall utilize the following 24 

trauma-informed discipline practices: RTI2B. 25 

 
26 

MISBEHAVIORS:  Level I 27 

This level includes minor misbehavior on the part of the student which impedes orderly classroom 28 

guidelines or interferes with the orderly operation of the school, but which can usually be handled by 29 

an individual staff member. 30 

Examples (not an exclusive listing): 31 
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• Classroom disturbances   1 

• Cheating and lying  2 

• Abusive language  3 

• Failure to do assignments or carry out directions  4 

• Wearing, while on the grounds of a public school during the regular school day, 5 

clothing that exposes underwear or body parts in an indecent manner that disrupts the 6 

learning environment 4 7 

• Victimization of any student (Harassment (Sexual, Racial, Ethnic, Religious), Bullying, 8 

Cyber-bullying, and/or Hazing) 9 

Disciplinary Procedures: 10 

• The staff member intervenes immediately. 11 

• The staff member determine what offense was committed and its severity. 12 

• The staff member determines who committed the offense and if he/she understands the 13 

nature of the offense.   14 

• The staff member employs appropriate disciplinary options.  15 

• The record of the offense and disciplinary action shall be maintained by staff member. 16 

Disciplinary Options: 17 

• Verbal reprimand  18 

• Special Assignment  19 

• Restricting activities  20 

• Counseling  21 

• Withdrawal of privileges  22 

• Issuance of demerits 23 

• Strict supervised study  24 

• Detention  25 

• Corporal punishment  26 

• In-school suspension 27 

• RTI2B 28 

 29 

MISBEHAVIORS:  Level II 30 

This level includes misbehavior whose frequency or seriousness tends to disrupt the learning climate of 31 

the school.  These misbehaviors do not represent a direct threat to the health and safety of others but 32 

have educational consequences serious enough to require corrective action on the part of 33 

administrative personnel. 34 

Examples (not an exclusive listing): 35 

• Continuation of unmodified Level I misbehaviors  36 

• Using forged notes or excuses  37 

• Disruptive classroom behavior 38 
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Disciplinary Procedures: 1 

• The student is referred to principal for appropriate disciplinary action.  2 

• The principal meets with student and staff member.  3 

• The principal hears accusation made by staff member and allows the student the 4 

opportunity to explain his/her conduct.  5 

• The principal takes appropriate disciplinary action and notifies the staff member of 6 

action.  7 

• The record of offense and disciplinary action shall be maintained by principal. 8 

Disciplinary Options: 9 

• Teacher/schedule change  10 

• Peer counseling  11 

• Referral to outside agency  12 

• In-school suspension  13 

• Transfer  14 

• Detention  15 

• Suspension from school-sponsored activities or from riding school bus  16 

• Out-of-school suspension 17 

• RTI2B 18 

 19 

MISBEHAVIORS:  Level III 20 

This level includes acts directly against persons or property but whose consequences do not seriously 21 

endanger the health or safety of others in the school. 22 

Examples (not an exclusive listing): 23 

• Continuation of unmodified Level I and II misbehaviors  24 

• Fighting  25 

• Vandalism (minor)  26 

• Use, possession, sale, distribution, and/or being under the influence of tobacco, or 27 

alcohol 28 

• Use, possession, sale, or distribution of drug paraphernalia 29 

• Use, sale, distribution, and/or being under the influence of drugs 30 

• Stealing  31 

• Threats to others  32 

• Victimization of any student (Harassment (Sexual, Racial, Ethnic, Religious), Bullying, 33 

Cyber-bullying, and/or Hazing) 34 

Disciplinary Procedures: 35 

• The student is referred to principal for appropriate disciplinary action.  36 

• The principal meets with student and staff member.  37 
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• The principal hears accusation and allows the student the opportunity to explain his/her 1 

conduct.  2 

• The principal takes appropriate disciplinary action.  3 

• The principal may refer incident to Director of Schools and make recommendations for 4 

consequences.  5 

• The record of offense and disciplinary action shall be maintained by principal. 6 

Disciplinary Options: 7 

• In-school suspension  8 

• Detention  9 

• Restitution from loss, damage or stolen property  10 

• Out-of-school suspension   11 

• Social adjustment classes  12 

• Transfer  13 

• RTI2B 14 

 15 

MISBEHAVIORS:  Level IV 16 

This level of misbehavior includes acts which result in violence to another’s person or property or 17 

which pose a threat to the safety of others in the school.  These acts are so serious that they usually 18 

require administrative actions which result in the immediate removal of the student from the school, 19 

the intervention of law enforcement authorities and/or action by the Board. 20 

If a student’s action poses a threat to the safety of others in the school, a teacher, principal, school 21 

employee, or school bus driver may use reasonable force when necessary to prevent bodily harm or 22 

death to another person.5 
23 

Examples (not an exclusive listing): 24 

• Continuation of unmodified Level I, II and III misbehaviors  25 

• Death threat  26 

• Extortion  27 

• Bomb threat  28 

• Possession, use, and/or transfer of dangerous weapons 29 

• Assault that results in bodily injury upon any teacher, principal, administrator, any other 30 

employee of the school, or a school resource officer* 31 

• Aggravated assault*  32 

• Vandalism  33 

• Theft, possession, and/or sale of stolen property 34 

• Arson  35 

• Possession of unauthorized substances (e.g. any controlled substance, controlled 36 

substance analogue, or legend drug)* 37 

• Use or transfer of unauthorized substances  38 
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• Victimization of any student (Harassment (Sexual, Racial, Ethnic, Religious), Bullying, 1 

Cyber-bullying, and/or Hazing) 2 

• Electronic threat to cause bodily injury or death to another student or school employee 3 

Disciplinary Procedures: 4 

• The principal confers with appropriate staff members and with the student.  5 

• The principal hears accusations and allows the student the opportunity to explain his/her 6 

conduct.  7 

• The parent(s)/guardian(s) are notified.  8 

• Law enforcement officials are contacted.  9 

• The incident is reported and recommendations made to the Director of Schools.  10 

• If the student’s placement is to be changed, adequate notice of the charges shall be 11 

given to the student and his/her parent(s)/guardian(s) and his/her right to appear at a 12 

hearing.  13 

Disciplinary Options 14 

• Other hearing authority or Board action which results in appropriate placement 15 

• RTI2B 16 

 17 

*Designates zero tolerance offenses 18 

 

 

 

  

  

_____________________________ 

Legal References 

1. TCA 49-6-4005 

2. TCA 49-6-4002 to 4005; 20 USCA § 7114, 

7118 

3. Public Acts of 2019, Chapter No. 421 

4. TCA 49-6-4009 

5. TCA 49-6-4008 

 

6.  
 

 _____________________________ 

 Cross References 

                Traffic and Parking Controls 3.403 

                Procedural Due Process 6.302 

                Student Discrimination, Harassment, Bullying,     

                Cyber-bullying, and Intimidation  6.304 

                Bus Safety and Conduct 6.308 

                Zero Tolerance Offenses 6.309 

                Dress Code 6.310 

                Detention 6.315 

                Suspension 6.316 

                Safe Relocation of Students 6.4081 
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          Version Date: October 18, 2019  

Elizabethton City Board of Education 

Monitoring: 

Review: Annually, 

in January 

Descriptor Term: 

Emergency and Legal Leave 

Descriptor Code: 

5.301 
Issued Date: 

09/20/16 

Rescinds: 

5.301 
Issued: 

10/22/92 

EMERGENCY LEAVE 1 

An immediate supervisor may grant a certificated employee emergency leave during the workday for a 2 

sudden, unexpected occurrence demanding immediate attention. Leave shall be taken as personal leave,1 3 

sick leave, or leave without pay. The employee who uses emergency leave shall confirm said leave on 4 

appropriate forms the day after returning to work. 5 

Principals or administrative supervisors shall keep a tally of the amount of time individual employees 6 

are released under this policy, and when the total time reaches one (1) day, the employee shall be charged 7 

with one (1) day of applicable leave. 8 

JURY DUTY 9 

If an employee is summoned for jury duty, he/she shall present written evidence that he/she has been 10 

summoned to serve on a jury.  11 

COURT APPEARANCES 12 

If an employee appears in court as a plaintiff, defendant, witness,3 or voluntarily appears on behalf of 13 

family or friends, personal leave or leave without pay shall be granted. 14 

 

_____________________________ 

Legal References 

1. TCA 49-5-711(c)  

2. TCA 22-4-106(b) 

3. TCA 16-15-708 
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Elizabethton Board of Education 

Monitoring: 

Review: Annually, 

in December 

Descriptor Term: 

Grading System 

Descriptor Code: 

4.600 
Issued Date: 

10/24/17 

Rescinds: 

4.600 
Issued: 

09/16/10 

The director of schools shall develop an administrative procedure to establish a system of grading and 1 

assessment for evaluating and recording student progress and to measure student performance in 2 

conjunction with board-adopted content standards for grades K-8.1 The grading/assessment system shall 3 

follow all applicable statutes and rules and regulations of the State Board of Education. The 4 

grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 5 

director of schools shall have the authority to establish and operate ungraded and/or unstructured classes 6 

in grades K-3 according to state rules and regulations.2 7 

The director of schools shall submit a copy of the grading, reporting and assessment systems to the board 8 

before the system is implemented.3 These guidelines shall be communicated annually to students and 9 

parents/guardians.1 
10 

Conduct shall be marked as follows: 11 

A .....................................................................Outstanding 12 

B .....................................................................Above Average 13 

C .....................................................................Average 14 

D .....................................................................Below Average 15 

F .....................................................................Fail 16 

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 17 

UNIFORM GRADING SYSTEM1  18 

Schools teaching grades nine through twelve shall use the uniform grading system established by the 19 

State Board of Education. Using the uniform grading system, students’ grades shall be reported for the 20 

purposes of application verification for post-secondary financial assistance administered by the 21 

Tennessee Student Assistance Corporation. 22 

Subject-area grades shall be expressed by the following letters with their corresponding percentage range 23 

for grades two through twelve:  24 

Grade Value GPA 

A 93-100 4 

B 85-92 3 

C 75-84 2 

D 70-74 1 

F 0-69 0 
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Attendance records will be used in determining the awarding of grades or the passing of a course or 1 

promotion or retention.1 
2 

Grades given at the end of each nine (9) weeks period will be determined from daily work, homework, 3 

written assignments and tests. The teacher will weigh the value of grades given for various assignments 4 

and tests within the applicable period in computing the grade. This procedure will enable the teacher to 5 

allow for individual student differences in the grading process. Any assignments and tests required of a 6 

student must may be considered in the computation of his/her grade.  Grades are not to be changed once 7 

recorded on a report card unless authorized by the teacher or principal. 8 

Kindergarten and First Grade Scale 9 

For Kindergarten and first grade, the following grading scale will be used: 10 

• 4 - Above - the student is working above grade level. 11 

• 3 - Secure — the student is working on grade level and is secure working with skill. 12 

• 2 - Developing — the student is working toward being on grade level, but skills are still    13 

developing. 14 

• 1 - Beginning — the student is working below grade level. 15 

 16 

Weighting for Advanced Coursework – Grades 9-12 and courses earning high school credit at the 17 

middle school. 18 

Advanced coursework grades will be weighted with additional percentage points to calculate the 19 

semester average. Depending on the course taken, the following percentage points will be assigned:   20 

• Honors Courses – three (3) percentage points;  21 

• Local and Statewide Dual Credit, Capstone Industry Certification-Aligned Courses, and Dual 22 

Enrollment Courses – four (4) percentage points; and  23 

• Advanced Placement Cambridge International, College Level Exam Program (CLEP), and 24 

International Baccalaureate Courses – five (5) percentage points. 25 

For courses that include a culminating exam (i.e., Industry Certification Aligned, Statewide Dual Credit, 26 

Local Dual Credit, and Advanced Placement Courses) students must sit for the appropriate exam in order 27 

to earn the additional percentage points.1   28 

If additional weighting is awarded prior to participation in the culminating exam, weighting will be 29 

removed if the student does not participate in the culminating exam by the end of the school year in 30 

which the course was completed.1 
31 

Dual enrollment courses that are recognized for high school credit are eligible for the additional 32 

percentage point weighting for students who pass the dual enrollment course.1 
33 

The district shall annually approve the list of such courses that meet the criteria listed above and shall 34 

provide this information readily to the public.1 
35 
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Additional percentage points shall be added at each grading period (9 weeks) as well as to the semester 1 

exam.  Additional percentage points are not added to the final average since the points are already in the 2 

grade.1 
3 

LOCAL GPA SCALE 4 

Weighted GPA will be in effect for students in the class of 2024 and subsequent classes. 5 

GPA CALCULATION FOR HIGH SCHOOL COURSES 6 

Grade Value Regular XQ (2) Honors/Industry 

Certification 

Statewide/Local 

Dual Credit/ 

Dual 

Enrollment  

AP  

A 93-100 4 4.25 4.5 4.75 5 

B 85-92 3 3.25 3.5 3.75 4 

C 75-84 2 2.25 2.5 2.75 3 

D 70-74 1 1.25 1.5 1.75 2 

F 0-69 0 0 0 0 0 

The Uniform Grading System (4.0 scale) must be used to calculate eligibility for financial assistance 7 

administered by the Tennessee Student Assistance Corporation.1  8 

If a course meets two (2) of the above categories, the student would receive the higher level of points.  9 

LOTTERY SCHOLARSHIPS4  10 

Each school counselor shall provide incoming freshman with information on college core courses 11 

required for lottery scholarships as well as necessary criteria (grade point average, ACT, and SAT score, 12 

etc.) that must be met in order to receive a scholarship. 13 

Seniors may apply for the Tennessee HOPE Scholarship by completing the Free Application for Federal 14 

Student Aid (FAFSA). The FAFSA is available at the guidance office or online at www.fafsa.ed.gov. 15 

Assistance on completing the FAFSA is available in the counseling office.  Students shall be made aware 16 

of all applicable FAFSA deadlines and encouraged to submit applications in a timely manner.  The 17 

FAFSA application is also a requirement for TN Promise.   18 

Elementary school counselors should explain the HOPE Scholarship and its requirements to their 19 

students and impress upon them the benefits of making good grades. 20 

Assigning additional GPA quality points above 4.0 is not allowed for the purpose of determining 21 

eligibility for the lottery scholarships.  A 4.0 scale will be utilized to determine lottery scholarship 22 

eligibility.1 
23 

  24 
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LOTTERY SCHOLARSHIP DAY 1 

Each school year, prior to scheduling courses for the following school year, schools teaching students in 2 

grades 8-11 shall conduct a lottery scholarship day for students and their parents. 3 

HONORS RECOGNITION 4 

For the purposes of honors recognition Elizabethton City Schools will use the following Latin System: 5 

summa cum laude 4.25 and above 6 

magna cum laude 4.00-4.24 7 

cum laude  3.75-3.99 8 

 

 

 

_____________________________  

Legal References  

1. TRR/MS 0520-01-03-.05(3), SBOE Policy 3.301 

2. TCA 49-1-302(e)(2), (g) 

3. TCA 49-2-203(b)(7) 

4. TCA 49-4-904, 907 

5. TCA 49-4-932(f) 

 

 














	1. CALL TO ORDER
	2. MOMENT OF SILENCE
	3. PLEDGE TO THE FLAG
	4. RECOGNITION OF STUDENTS
	4.A. Report from students and faculty that participated in the Crosstown Student Exchange in October.
	5. APPROVE CONSENT AGENDA AND REGULAR AGENDA
	6. TIME FOR CITIZENS TO SPEAK
	6.A. Mr. Robert Chambers
1710 Southside Road
Elizabethton, TN 37643
423-707-8821

Mr. Chambers wishes to address the Board regarding medical bills incurred while his son was a student at EHS.
	7. CONSENT AGENDA
	7.A. Minutes of Regular meeting:  October 15, 2019.
	7.B. Approve General Purpose Fund Financial Statement, October 31, 2019.
	7.C. Approve Federal Projects Fund Financial Statement, October 31, 2019.
	7.D. Approve School Nutrition Fund Financial Statement, October 31, 2019.
	7.E. Approve Revised Board Policy 6.300 Code of Conduct, second reading.
	7.F. Approve revised Board Policy 5.301 Emergency Legal Leave, second reading.
	7.G. Equipment Disposal Request from Brian Culbert, CTE Director at EHS for 56 Keyboarding Textbooks.
	7.H. Equipment Disposal Request from Brian Culbert, CTE Director at EHS for 57 Computer App/Keyboarding Textbooks.
	7.I. Equipment Disposal Request from Brian Culbert, CTE Director at EHS for the disposal of 25 Multimedia textbooks.
	7.J. Equipment Disposal Request from John Wright, Principal at West Side for the disposal of a GE microwave.
	7.K. Equipment Disposal Request from Jon Minton, Principal at EHS for the disposal of old Art Textbooks.
	7.L. Equipment Disposal Request from Chris Berry, Principal at T. A. Dugger, for the disposal of a Dell Computer to be used as parts and the rest thrown away.
	7.M. Equipment Disposal Request from Jon Minton, Principal at EHS for the disposal of a Tramontina Refrigerator.
	7.N. Equipment Disposal Request from Travis Hurley, Principal at East Side for the disposal of a Smartboard that no longer works.
	7.O. Approve travel for the Director of Schools to attend the Annual Niswonger Consortium Meeting in Asheville, North Carolina, December 8-9, 2019
	7.P. Approve travel for the Director of Schools to Nashville, Tennessee to fulfill a speaking engagement at the Department of Justice, U. S. Attorney's Office on Thursday, November 7, 2019.
	7.Q. Equipment disposal request from Jon Minton, Principal at Elizabethton High School for the disposal of a Floor Star floor buffer that is too old to repair and the pads are no longer available.
	7.R. Approval of the 2019 Local Education Agency Compliance Report (Housekeeping Item).
	8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
	9. OTHER
	9.A. Director's Update
	9.B. Board Reports
	9.C. Student Liaison's Report
	9.D. Recognition of the 2019-2020 ECS System-Level Teachers of the Year and Building-Level Teachers of the Year as follows:
System-Level Teachers of the Year:
Pre-K-4:  Kim Pless
Grades 5-8 & Spec. Areas:  Janey White
Grades 9-12:  Beth Price
Building Level Teachers of the Year: 
East Side:  April Richmond and April Pearson
Harold McCormick:  Amy Tapp and Donna Townsend
West Side:  Kim Pless and Lisa Adams
T. A. Dugger:  Janey White
EHS:  Beth Price
	9.E. Recognition of the following Teachers recommended for tenure:
Whitney Birchfield
Hailey Bishop
David Campbell
Rachel Darnell
Matt Fox
Bonnie Grindstaff
Forrest Holt
	10. STUDENT LIAISON'S REPORT
	11. REGULAR AGENDA
	11.A. Ratify the creation of an additional part-time assistant position for the behavior classroom at Harold McCormick Elementary.  This position would be funded with Special Education funds.
	11.B. Approve the naming of the tennis facility at Elizabethton High School the "Bill Armstrong Tennis Complex."
	11.C. Approve first reading of Board Policy 4.600 Grading System, as revised.
	11.D. Approve granting tenure to Whitney Birchfield, Hailey Bishop, David Campbell, Rachel Darnell, Matt Fox, Bonnie Grindstaff and Forrest Holt.
	12. FOR YOUR INFORMATION
	12.A. Jackson, Shields, Yeiser, Holt, Owen & Bryant Statement for Period Ending 9/30/2019.
	12.B. Board Talk
	Elizabethton City Schools - Minutes Report for REGULAR SCHEDULED MEETING 10-15-19
	Financials-GP 10-31-19
	Financials-FP 10-31-19
	Financials-SNP (2)-10-31-19
	Financials-SNP 10-31-19
	Revised Board Policy 6.300 Code of Conduct - Second Reading 11-19-19
	Revised Board Policy 5.301 Emergency  Legal Leave - Second Reading
	Equip Disposal B. Culbert 11-19-19
	Equip Disposal B. Culbert 11-19-19 Computer Textbooks
	Equip Disposal B. Culbert 11-19-19 Multimedia Textbooks
	Equip Disposal J. Wright 11-19-19 GE Microwave
	Equip Disposal J. Minton 11-19-19 Art Textbooks
	Equip Disposal C. Berry 11-19-19 Dell Computer (M. Little)
	Equip Disposal J. Minton 11-19-19 Tramontina Refrig.
	Equip Disposal T. Hurley 11-19-19 Smartboard
	Equipment Disposal-Minton 11-19-19
	2019 Local Education Agency Compliance Report -11-19-19
	Revised Board Policy 4.600 Grading System with Mark-ups 11-19-19
	Jackson, Shields, Yeiser, Holt Stmt. 11-19-19
	Board Talk 11-19-19

