
The Elizabethton Board of Education provides for public participation during Board Business meetings under procedures established under ECS Policy 
1.404.  Board business meetings are no public forums; however, provision is made for public participation.  To assure an orderly business meeting, the 
Board requires that an individual requesting to address Board members make that request giving the topic to the Superintendent or Board Chairman 

prior to the Board meeting.  The Chairman shall determine if the request will be granted, the time allowed for the presentation, and (if there are 
numerous requests on the same subject), the Chairman may request a representative to speak on each side of the issue.

ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Tuesday, July 21, 2020, @ 6:30 PM 

Board members

Eddie Pless | Phil Isaacs | Danny O’Quinn | Mike Wilson | Jamie Schaff | Veronica Watson (Student Liaison)

The Elizabethton Board of Education will meet on Tuesday, July 21, 2020, at 6:30 PM in the Mack Pierce Board 
Room, 804 South Watauga Ave , Elizabethton, TN 37643.

1. CALL TO ORDER
2. MOMENT OF SILENCE
3. PLEDGE TO THE FLAG
4. APPROVE CONSENT AGENDA AND REGULAR AGENDA
5. TIME FOR CITIZENS TO SPEAK

A. Molly Lassiter
617 Westwood Drive
Elizabethton, Tennessee
(281) 770-3185
Ms. Lassiter asked to appear before the Board to address our Re-Opening of Schools Plan regarding 
COVID.

6. RECOGNITION OF STUDENTS
A. Recognition of EHS student, Haley Johnson who came in 4th in Clinical Specialty (Virtually) at the 
International HOSA Competition.

7. CONSENT AGENDA
A. MINUTES OF REGULAR MEETING:  JUNE 16, 2020
B. Approve Elizabethton City Schools School Nutrition Budget Amendment for FY2019-2020.
C. Approve Elizabethton City Schools General Purpose Budget Amendment for FY2019-2020.
D. Approve Elizabethton City Schools Federal Projects Budget Amendment for FY2019-2020.
E. Approve entrance into the Southern Appalachian Mountain Co-Op with Reinhart Food Service for 
the 2020-2021 school year with an option to renew on an annual basis for a time not to exceed three (3) 
years beginning July 1, 2020.
F. Approve Michele Murray, Principal at Emmett Elementary School in Sullivan County and Doctoral 
Candidate at ETSU to conduct dissertation research to conduct teacher interviews at a school of our 
choosing.
G. Approve a partnership with SAVVAS (formerly Pearson) for a pilot program for high school 
math (Algebra I, II, and Geometry) for one year.  The system will purchase a digital license in 
the amount of $11,481.60 and SAVVAS will provide teacher training, student companions, 
and teacher resources to be paid from textbook funds.
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H. Approve the Agreement to Administer the School Nutrition Program(s) for Local Education 
Agencies/SFA's School Year 2020-2021.
I. Approve the Local Agriculture Products Compliance Plan School Year 2020-2021.
J. Approve the Agreement between Elizabethton City Schools and The Access Program (TAP) for the 
school year August 2020 through August 2021 (to include any Summer Job Club Camps offered).

8. REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
New Hire: Melody G. Crockett, Teacher at TAD, effective August 3, 2020; Timothy Blevins, Teacher and 
Asst. Boys' Basketball Coach at EHS, effective August 3, 2020; Maggie Booher, Teacher at EHS, effective 
August 3, 2020; Hannah Bowers, Teacher at ESE, effective August 3, 2020; Jerry Agan, Teacher at EHS, 
effective July 1, 2020; Jon L. Byrd, Bus Driver, effective July 14, 2020.
Resignation: Jaclyn Nelson, Asst. to the Teacher at ESE, effective June 13, 2020; Jeremy Humphrey, Asst. 
Principal at EHS, effective July 3, 2020; Timothy L. Wasem, Teacher at EHS, effective July 2, 2020.
Transfer: Richard VanHuss, from Director of Special Education to Director of Schools, effective July 1, 
2020.

 
9. OTHER

A. Director's Update
B. Board Reports
C. Student Liaison's Report

10. REGULAR AGENDA
A. Approve on first reading TSBA recommended changes to Board Policy 6.319 Alternative Education.
B. Approve on first reading TSBA recommended changes to Board Policy 6.309 Zero Tolerance 
Offenses.
C. Approve on first reading TSBA recommended changes to Board Policy 6.316 Suspension.
D. Approve on first reading TSBA recommended changes to Board Policy 6.317 Student Disciplinary 
Hearing Authority.
E. Approve on first reading TSBA recommended changes to Board Policy 6.409 Reporting Child 
Abuse.
F. Approve on first reading NEW Board Policy 4.205 Enrollment in College Level Courses. TSBA 
recommends the new Policy replace current Board Policy 4.203 Advanced College Placement.
G. Approve a Services Agreement between Elizabethton City Schools and Frontier Health in the 
amount of $40,000.00 to be paid from CARES Act (ESSER) funds, to assist in the identification and 
referral of students in the event of a major school crisis, or behavioral health need of student, 
beginning August 1, 2020.
H. Approve a Service Agreement Addendum to the Contract between Elizabethton City Schools and 
United Elevator Services, LLC, to extend their Contract for an additional three (3) years.  The revised 
expiration date will be June 30, 2023.
I. Approve the Renewal of Bid No. 2018-2019-04-SN for miscellaneous cafeteria supplies for the period 
July 1, 2020 through June 30, 2021 with Summers Hardware.
J. Approve changes to the VISA account being used by Administrators at the Central Office.
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K. Approve increasing the total number of Assistants to the Principal at the elementary schools from 2 
to 2.5 using Title I funds and creating a half-time (0.5)  District Professional Development Coordinator 
position using Title II funds.
L. Approve the Guaranteed Maximum Price Amendment between Elizabethton City Schools and 
GoinsRashCain, Inc. (GRC) for the completion of the restroom renovations at T. A. Dugger Jr. High 
School, in an amount not to exceed $385,000.00.
M. Approve a Resolution for the Emergency Suspension of Board Policies During the 2020-2021 School 
Year.  Those Board Policies are: Policy 1.101 Role of the Board of Education, Policy 1.400 School Board 
Meetings, Policy 1.800 School Calendar, Policy 1.801 School Day, Policy 1.8011 Emergency Closings, 
Policy 3.206 Community Use of School Facilities, Policy 4.200 Curriculum Development, Policy 4.209 
Alternative Credit Options, Policy 6.200 Attendance, and Policy 6.310 Dress Code. 
 
N. Approve the School Resource Officer (SRO) Program Agreement between the City of Elizabethton, 
Elizabethton Police Department, and Elizabethton City Schools for the FY 2020/2021.
O. Approve and ratify the purchase of Certica Platform-Professional Edition (enCASE) with Extended 
Assessment Analytics and Assitance with the Review and QA, in the amount of $39,680.00, to be 
purchased with CARES ACT (ESSER) funds and General Purpose funds.
P. Approve the Director of Schools, in consultation with legal counsel, to negotiate with Partners for 
Digital to provide digital curriculum for students for the 2020-2021 school year, to be paid with 
CARES Act (ESSER) and General Purpose Funds.

11. FOR YOUR INFORMATION
A. Jackson, Shields, Yeiser, Holt, Owen & Bryant Statement for the period ending May 31, 2020.
B. Elizabethton City Council Fiscal Year 2020/2021 Budget Approval letter for Elizabethton City 
Schools in the amount of $2,400,000.00.

12. NEXT REGULARLY SCHEDULED BOARD MEETING
A. The next regularly scheduled Board Meeting will be held on Monday, August 24, 2020, at 6:30 p.m., 
in the Mack Pierce Board Room, Elizabethton City Schools Board of Education Offices, located at 804 
S. Watauga Avenue, Elizabethton, Tennessee 37643.

13. ADJOURN



ELIZABETHTON CITY SCHOOLS BOARD OF EDUCATION
REGULAR SCHEDULED MEETING

Tuesday, June 16, 2020 6:30 PM
Mack Pierce Board Room

The Elizabethton Board of Education met in a regular meeting on Tuesday, June 16, 
2020, at 6:30 PM, at Mack Pierce Board Room. 

Attendance Taken at 8:40 AM. 
Rita Booher:   Present   
Phil Isaacs:   Present   
Dr. Grover May:   Present   
Danny O'Quinn:   Present   
Eddie Pless:   Present   

CALL TO ORDER
MOMENT OF SILENCE
PLEDGE TO THE FLAG
APPROVE CONSENT AGENDA AND REGULAR AGENDA
Motion was made by Dr. Grover May, second by Eddie Pless to approve the Consent 
and Regular Agenda. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn:   aye   
Eddie Pless:   aye   
aye: 5, nay: 0
TIME FOR CITIZENS TO SPEAK
Ms. Susan Peters has asked to address the Board.

Ms. Susan Peters



411 Daytona Place
Elizabethton, Tennessee 37643
 
Ms. Susan Peters addressed the Board. Reflecting on the last six years. Served on 
the Board for most of those years.  Dr. Gardenhour made difficult personnel 
decisions doing the right thing for students, teachers, etc.  Her own vote was not 
only his experience but how the teachers felt about him.  If you want to test a man's 
character, give him power.  Tenure has been one of reason, logic.  Dr. Gardenhour 
raised funds to complete the stadium.  EHS one of 18 XQ Super schools with a 
student designed program.  Accomplishments are laudable.  Also led to the largest 
grant of 2.9 million from XQ.  Cutting edge VR labs in the nation.  Student Liaison 
Veronica Watson will be an asset.  Dr. Gardenhour lead by example and during the 
COVID crisis and was concerned that all our people got paid and that our children 
were loved through the crisis.  He has and continues to be true to his word. He acted 
impartially for the good of the school system. 

CONSENT AGENDA
Minutes of Regular Meeting:  May 19, 2020.
Approve General Purpose Fund Financial Statement, May 30, 2020.
Approve Federal Projects Fund Financial Statement, May 30, 2020.
Approve School Nutrition Fund Financial Statement, May 30, 2020.
Equipment Disposal Request from John Wright, Principal at West Side Elementary 
School for the disposal of Wonders-Reading/Writing Workshop Textbooks that have 
not been used in several years.
Equipment Disposal Request from John Wright, Principal at West Side Elementary 
School for the disposal of Wonders Reading/Writing Workshop, Wonders Literature 
Anthology and Wonders Teacher's Editions textbooks.
Equipment Disposal from John Wright, Principal at West Side Elementary School 
for the disposal of McGraw Hill Wonders Reading materials: Literature Anthology 
Student Textbooks, Reading/Writing Workshop student textbooks, My Turn Practice 
student workbooks, Teacher manuals.



Approval for Mr. Tom Hopson, Assistant Principal at EHS and Doctoral Candidate 
at ETSU,  to conduct a study about the effects of response to intervention programs 
in grades 9-11 at Elizabethton High School.

REPORT - DIRECTOR OF SCHOOLS/BOARD MEMBERS
OTHER
Director's Update
Working as hard as possible to make sense of what's going on concerning school 
start-up.  Making good decisions, information out to parents by Friday. Mr. 
VanHuss, Mr. Newman and Mr. Hutchins have been working on this undertaking. 
Also, Ms. Isaacs has worked hard in making sure our students have been fed.  Refer 
to the sheet he has on the CARES Act Budget.  A few things to purchase with ESSR 
funds. This is for internet connectivity for students, and devices for students in the 
event of a furlough. This is from the CARES Act.  I appreciate the Principals work 
in getting information from parents/students to determine what students need in the 
event of another furlough. We've increased our online learning package.  Thanks to 
XQ for supplementing our ESSR money, approximately $631,000.00.  We've also 
worked with Alex Campbell on a new technology position at EHS and XQ has 
generously provided money to fund this position for us. 

Baseball hitting facility moving along. We should have numbers pretty soon.  COVID 
has slowed the process down.  Conceptual drawings and site-based plans. 

GRC is on Agenda for the hardening of entrances.  Received final fire Marshall 
approval today.

Moving forward with STEM corridor. Still awaiting a few doors. Project is almost 
complete.

Reminder:  June 22nd to pick up papers to run for School Board.

Ms. Owen to come to EHS for training in July and we'll try to coordinate that.  New 
Title IX regulations, new 504, COVID, and personnel issues. 



Teacher at EHS marked for non-rehire.  She has passed the Chemistry praxis and we 
will invite her back.
 
Board Reports
Ms. Booher stated that we did not add the cadet program on this agenda because it 
was so large this time.  She has spoken with Mr. Thompson about the deadline to 
inform the Navy as to whether we will continue with the program.  The hard 
deadline is July 15th.  She also asked Mr. Thompson to find out if we made a 
commitment and the wheels fell off the bus if they would be willing to push it back 
and Mr. Thompson said that would happen.  She also stated that we would need to 
have a called board meeting to add the Cadet Program before July 15th in order to 
meet the Navy's deadline.  The Board will discuss a date for that called meeting.  

Ms. Booher congratulated Dr. Gardenhour and thanked him for everything.  Dr. 
May also thanked Dr. Gardenhour for leaving the school system in the best 
condition possible and wished him well. 

Dr. Gardenhour stated that the Board needed to be sure Mr. VanHuss' pay was 
equal to the job. 

Mr. Isaacs also thanked Dr. Gardenhour, he appreciated working with him, wished 
him the best of luck and stated that he would be missed.
Student Liaison's Report

REGULAR AGENDA
Selection of the Director of Schools in accordance with Board Policy 5.801 and 
based upon agreed-to criteria from the June 8th Called Board Meeting.  Approve 
Rita Booher, Board Chair, and Debra Owen to negotiate and execute the contract 
for the Director of Schools.
Motion was made by Danny O'Quinn, second by Eddie Pless to approve the 
Selection of the Director of Schools in accordance with Board Policy 5.801 and 
based upon agreed-to criteria from the June 8th Called Board Meeting. Approve Rita 



Booher, Board Chair, and Debra Owen to negotiate the contract for Director of 
Schools. Motion carried.
Rita Booher:   nay   
Phil Isaacs:   aye   
Dr. Grover May:   nay   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 3, nay: 2
Motion was made by Rita Booher, second by Dr. Grover May Ms. Booher made a 
motion that the entire Board affirms and supports Mr. VanHuss by a unanimous 
vote. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0
Motion was made by Dr. Grover May, second by Phil Isaacs to approve Rita 
Booher, Board Chair, and Debra Owen to negotiate and execute the contract for the 
Director of Schools. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0Our Board asked that all Board Members write the name of the 
applicant they selected on the form I prepared for each of them and they were 
instructed by the Board Chair to pass them to me.  Each Board Member passed their 



form to me and I read the Board Members' names and their selection for the 
position for the Director of Schools.  Dr. Grover May made a Motion but there was 
no second so the Motion failed.  Then after an intense discussion, Mr. Danny 
O'Quinn made a Motion to approve Mr. Richard VanHuss as the new Director of 
Schools and the Motion was seconded by Dr. Grover May.

Ms. Booher asked that Board Members state why they made the decision to choose 
their candidate:

Mr. O'Quinn:  The experience, connections in the community, and he did a great 
job in the interview.

Mr. Isaacs:  Due to the uncertainty and challenges in our schoool system with capital 
projects and re-opening we need someone who can hit the ground running and he 
felt that Mr. VanHuss could do that for us.

Dr. May:  He chose Dr. Hebrard because of the same things.  He felt like he could 
hit the ground running.  He came in with energy, came away from a family vacation 
to be here.  As much as everyone likes Richard, he has a job already and by 
removing him from that position we create a void in another position.  It was 
difficult having internal candidates because all three were excellent and that it was a 
testament to Dr. Gardenhour because you created an environment that did that, 
preparing them to run the system if they needed to.  The other concern was 
interpersonal within the three internal candidates, it was hard to pick. Each of them 
had strong qualities and he felt like it would cause a disruption at the Central Office. 
Dr. Hebrard was his favorite the last time he interviewed, not that Dr. Gardenhour 
was not good but because he brought the same experience and since then has 
increased his experience.  He's actually been through the Superintendent Academy 
and it may slow us down because we will have to send Richard to the Academy to be 
trained.  The hurt feelings that this could create and hard feelings. Whomever we 
pick we're going to be fine.  Thank you to Susan for reminding us where we are and 
how we got here.  We need to vote our heart and it's our solemn responsibility to 



represent well.  It's important we've had these conversations.  Both are well 
qualified. 

Veronica Watson:  It would be hard to pick from those two.  Interpersonal problems 
could be an issue.  They both have very strong points.
 
Mr. Pless:  In choosing Mr. VanHuss he felt we would be filling a void to go another 
direction. He chose Mr. VanHuss because he is ready, well prepared, has been in the 
system for years, knows the community, and has good comradery with people.  
There were other qualified people to take those vacant roles if needed.  In all the 
uncertainty, a well-known candidate, well-respected person can take care of that.  
Mr. Pless read emails, received phone calls, surveys, and feels very confident that he 
can lead.  He can fill the significant gap from his point of view as a system.  Dr. 
Hebrard was one of his first picks before but there was a significant gap from his 
point of view from where we are as a system.

Ms. Booher:  She was very impressed with all six of the candidates.  Each person 
could be great, and what a good problem to have.  She stated she has known Mr. 
VanHuss for many years and think the world of him.  In following the city's lead, 
they went outside of Elizabethton to find the City Manager.  We need someone with 
a fresh perspective. A new person brings excitement and energy. When she asked 
Dr. Hebrard what the most difficult thing he'd ever done and he told about having 
to shut down a CDC Classroom, the amount of effort and thought he put into that, 
reinforced that he's a strong leader. She liked that he had gone through the TSBA 
Superintendent's Academy.  We need someone that can take charge of the ongoing 
COVID crisis. She liked that he mentioned "relationships," not friendships. When 
you come in fresh and don't know anybody you get to know the community. Dr. 
Hebrard would fit in well in Elizabethton. He stated he'd never been given anything 
and that he had worked for everything he's ever had.  He has a hardworking attitude. 
She stated she liked him when he interviewed five years ago. I also liked the fact that 
even though he's over so many programs he still attended the Leadership Academy. 



Ms. Booher:  Added that when the Board put their names in to be voted on, you 
kinda hope you never have to make this decision, but this is the single most 
important decision this Board is going to make.  She also stated that a teacher had 
told her that this decision sets the tone, sets the pace that really determines the 
teacher's careers, our students' futures and that has weighed on her very heavily. It's 
a big decision, it's a win either way, but this is very hard.

Veronica Watson:  She also added that it's easier to pick someone that's familiar but 
that isn't necessarily what is best to move forward.  Outside experiences can be 
rewarding especially in these times and it's a good time to do that.

Mr. Pless:  Added that there's nothing easy about picking someone that's familiar.

The second part of this Agenda Item is to approve the Board Chair and Debra 
Owen to negotiate and execute the Contract for the Director of Schools.  Motion 
was made by Dr. Grover May and a second was made by Mr. Phil Isaacs.  Ms. 
Booher asked if anyone would like to add anything to discuss.  Ms. Booher stated 
that she would have a copy of the current Director's contract for Mr. VanHuss to 
review and discuss with her.  Ms. Owen would represent the Board's interest, Mr. 
VanHuss will have an attorney to look over the contract and make suggestions 
regarding changes that need to be made.   Ms. Booher stated that it is usually a 
simple process and gave the Board Members an opportunity to discuss any changes 
they felt necessary about the Contract.  There was no discussion.  Ms. Booher called 
for a vote on the negotiation of the Contract.  The vote was all ayes.  Motion 
Carried. 

 
Approve the Director of Schools to negotiate a contract with Reinhart Food Service, 
Johnson City, Tennessee (Southern Appalachian Mountain Co-Op) for the 2020-
2021 school year with the option to renew on a yearly basis for a time not to exceed 
three (3) years starting July 1, 2020.



Motion was made by Dr. Grover May, second by Phil Isaacs to approve the Director 
of Schools to negotiate a contract with Reinhart Food Service, Johnson City, 
Tennessee (Southern Appalachian Mountain Co-Op) for the 2020-2021 school year, 
with the option to renew on a yearly basis for a time not to exceed three (3) years 
starting July 1, 2020. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0Ms. Isaacs has been working on this for months to get us in the best
 situation possible.  The Co-Op is Reinhart Food Service in Johnson City.  It will 
really be beneficial to have someone local working with us.  The items are bought on 
a contract and has driven the price down and we will save money overall.  She's been 
to tastings of things we need for quality throughout the Spring to get where we are 
today.  I think they'll be a huge help for Ms. Isaacs. Ms. Booher stated she thought 
this would give us some buying power.

 
Approve the Renewal of Bid No. 2018-2019-01-SN for bread and bakery products 
from Flowers Baking Company for the bid period July 1, 2020 through June 30, 
2021.
Motion was made by Dr. Grover May, second by Danny O'Quinn to approve the 
Renewal of Bid No. 2018-2019-01-SN for bread and bakery products from Flowers 
Baking Company for the bid period July 1, 2020 through June 30, 2021. Motion 
carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: aye   



  
Eddie Pless:   aye   
aye: 5, nay: 0
Motion was made by Dr. Grover May, second by Danny O'Quinn to approve the 
renewal of Bid No. 2018-2019-01-SN for bread and bakery products from Flowers 
Baking Company for the bid period July 1, 2020 through June 30, 2021. Motion 
carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0This is just a renewal of the same contract we have every year.
Approve the Renewal of Bid No. 2018-2019-02-SN for milk and ice cream products 
from Mayfield Dairy for the bid period July 1, 2020 through June 30, 2021.
Motion was made by Danny O'Quinn, second by Dr. Grover May to approve the 
Renewal of Bid No. 2018-2019-02-SN for milk and ice cream products from Mayfield 
Dairy for the bid period July 1, 2020 through June 30, 2021. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0
Approve the Renewal of RFP 2019-2020-01, Lawn Maintenance Services by Jabez 
Complete Lawn Service for the fiscal year of July 1, 2020 through June 30, 2021.
Motion was made by Eddie Pless, second by Dr. Grover May to approve the 
Renewal of RFP 2019-2020-01, Lawn Maintenance Services by Jabez Complete Lawn 
Service for the fiscal year of July 1, 2020 through June 30, 2021. Motion carried.
Rita Booher:   aye   



Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0
Motion was made by Eddie Pless, second by Danny O'Quinn to approve the renewal 
of RFP 2019-2020-01, Lawn Maintenance Services by Jabez Complete Lawn Service 
for the fiscal year of July 1, 2020 through June 30, 2021. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0This is the same Contract we've had and the price is the same that 
we've paid in the past.
Approve the Renewal of RFP 2019-2020-02, Pest Control Services with Chappell's 
Pest Control for the fiscal year of July 1, 2020 through June 30, 2021.
Motion was made by Phil Isaacs, second by Dr. Grover May to approve the Renewal 
of RFP 2019-2020-02, Pest Control Services with Chappell's Pest Control for the 
fiscal year of July 1, 2020 through June 30, 2021. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0There's no increase in the amount this year and they always do a great 
job for us.



Approve the renewal of the Dual Enrollment Memorandum of Understanding 
between Elizabethton City Schools and Northeast State Community College for the 
2020-2021 school year.
Motion was made by Dr. Grover May, second by Eddie Pless to approve the renewal 
of the Dual Enrollment Memorandum of Understanding between Elizabethton City 
Schools and Northeast State Community College for the 2020-2021 school year. 
Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0
Motion was made by Dr. Grover May, second by Eddie Pless to approve the renewal 
of the Dual Enrollment Memorandum of Understanding between Elizabethton City 
Schools and Northeast State Community College for the 2020-2021 school year. 
Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0Renews our relationship with NE State for our Dual Enrollment.
Approve the purchase of thirty (30) laptop computers from Dell Technologies in the 
amount of $787.39 each, for a total of $23,621.70, for the Library Media Center to be 
used to create a more flexible learning space at Elizabethton High School.
Motion was made by Dr. Grover May, second by Danny O'Quinn to approve the 
purchase of thirty (30) laptop computers from Dell Technologies in the amount of 
$787.39 each, for a total of $23,621.70, for the Library Media Center to be used to 
create a more flexible learning space at Elizabethton High School. Motion carried.



Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0
Motion was made by Dr. Grover May, second by Danny O'Quinn to approve the 
purchase of thirty (30) laptop computers from Dell Technologies in the amount of 
$787.39 each, for a total of $23,621.70, for the Library Media Center to be used to 
create a more flexible learning space at Elizabethton High School. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0Mr. Hensley has done painting, restructuring, re-flooring in the library 
and the plan is to create more space and a better learning environment for the 
students to sit in the library (a coffee shop type environment). He, Mr. Minton, Mr. 
Campbell, and students have worked on this.
Approve the Contract between the Elizabethton Board of Education and Dr. John 
Angelopoulos, dba Human Development Counseling for psychological services, for 
the term of three (3) years, effective July 1, 2020, through June 30, 2023. 
Motion was made by Dr. Grover May, second by Danny O'Quinn to approve the 
Contract between the Elizabethton Board of Education and Dr. John Angelopoulos, 
dba Human Development Counseling for psychological services, for the term of 
three (3) years, effective July 1, 2020 through June 30, 2023. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   



Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0
Motion was made by Dr. Grover May, second by Danny O'Quinn to approve the 
Contract between the Elizabethton Board of Education and Dr. John Angelopoulos, 
dba Human Development Counseling for psychological services, for the term of 
three (3) years, effective July 1, 2020 through June 30, 2023. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0He does a great job and counsels students and employees if they need 
it.

Mr. Pless asked if this was usually a three-year contract.  Dr. Gardenhour answered 
that it was a three-year contract and we renew it every year. 
Approve the Contract between the Elizabethton Board of Education and Kim Hall 
for psychological services, for the term of three (3) years, effective July 1, 2020, 
through June 30, 2023.
Motion was made by Dr. Grover May, second by Phil Isaacs to approve the Contract 
between the Elizabethton Board of Education and Kim Hall for psychological 
services, for the term of three (3) years, effective July 1, 2020, through June 30, 2023. 
Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   



aye: 5, nay: 0Kim has been with us ten years. 
Approve the purchase of thirty (30) Oculus Quest All-In-One VR Gaming Headsets 
from Lobaki, Inc., in the amount of $399.00 each, for a total of $21,979.70. 
Motion was made by Dr. Grover May, second by Phil Isaacs to approve the 
purchase of thirty (30) Oculus Quest All-In-One VR Gaming Headsets from Lobaki, 
Inc., in the amount of $399.00 each, for a total of $21,979.70. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0
Motion was made by Dr. Grover May, second by Phil Isaacs to approve the 
purchase of thirty (30) Oculus Quest All-In-One VR Gaming Headsets from Lobaki, 
Inc., in the amount of $399.00 each, for a total of $21,979.70. Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0These are for our VR Classroom and to get some of the headsets we 
already have into the hands of other students within the building to increase that 
program.

Dr. May asked how many headsets we currently have.  Mr. Campbell stated that we 
have 20 stations and almost all are dedicated to students already in the program.  
This will give us two sets of 15 that would go out to the classrooms to be used 
there.  Dr. May also asked if we'd had any problems with any of the headsets. Mr. 
Isaacs asked if these were paid for by XQ Funds.  Dr. Gardenhour affirmed they 
were. 



Mr. Campbell stated that we haven't had any problems with our headsets.  The ones 
we currently have are tethered to a computer but the new ones are not. Ms. Booher 
asked if a teacher were teaching on Egypt could the information be loaded onto the 
headsets and the student travel to the pyramids.  Mr. Campbell stated that was 
correct.  He also stated that maybe half the class would be using the headsets while 
the other half were working in a different way then the students would switch so all 
the students would have the opportunity to use the headsets.  Two classroom sets 
could travel to any teacher in the building.  

Ms. Booher stated that if anyone has not had the opportunity to put one of the VR 
headsets on and ride the roller coaster you need to do it.  It's amazing.

 
Approve the State Contract purchase of 200 laptop computers and accessories from 
Dell Technologies for Teacher use in the amount of $157,998.00 (utilizing 
Elementary and Secondary School Emergency Relief (ESSER) and XQ Funds).  State 
Contract Purchase
Motion was made by Dr. Grover May, second by Eddie Pless to approve the State 
Contract purchase of 200 laptop computers and accessories from Dell Technologies 
for Teacher use in the amount of $157,998.00 (utilizing Elementary and Secondary 
School Emergency Relief (ESSER) and XQ Funds). State Contract Purchase Motion 
carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0This purchase is to insure that all teachers have a computer with a 
camera they can transport if they are working from home.   This is part of the 
CARES Act money and ESSR funds that we have.



Approve the State Contract purchase of 1500 Lenovo Chromebooks from CDW-G 
for student use in the amount of $300,000.00 (utilizing Elementary and Secondary 
School Emergency Relief (ESSER) Funds and XQ Funds).  State Contract Purchase
Motion was made by Dr. Grover May, second by Phil Isaacs to approve the State 
Contract purchase of 1500 Lenovo Chromebooks from CDW-G for student use in 
the amount of $300,000.00 (utilizing Elementary and Secondary School Emergency 
Relief (ESSER) Funds and XQ Funds). State Contract Purchase Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0Thank you to XQ for not only matching the dollars but adding a 
significant amount of dollars to take care of our students. 
Approve the Contract between Elizabethton City Schools and GoinsRashCain, Inc. 
as Construction Manager for the hardening of entrances at Elizabethton High 
School, Harold McCormick Elementary School and East Side Elementary School.
Motion was made by Eddie Pless, second by Dr. Grover May to approve the 
Contract between Elizabethton City Schools and GoinsRashCain, Inc. as 
Construction Manager for the hardening of entrances at Elizabethton High School, 
Harold McCormick Elementary School and East Side Elementary School. Motion 
carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0This is the first of three projects (Harold McCormick, East Side, and 
EHS) for the protected entrances. We anticipate having the documents reflecting the 
total amount (price not to exceed) this week and it should be about $285,000.00.  We 



have the COPS Grant and that's about $140,000.00, and the 285,000.00 takes into 
account all Tom Weems fees including the 5% for GRC if they are chosen this 
evening.  Dr. Gardenhour said he would recommend that we stay with GRC with 
regard to the other projects to follow.  We will have to have a called meeting mid-
July about the restroom renovations at TAD which we anticipate the cost to be 
around $385,000.00. Also, the TAD roof project would be around $685,000.00 with 
contingency funds in case there's a surprise.  We have 1.42 million to complete all 
five projects.  The estimated price is 1.35 million.  There's still a cushion in there if 
needed. We've spent extra time on the front end to be sure we don't have a lot of 
surprises.  There's still a lot of hunger to get people back to work. Three project 
bundle first, restroom project mid-july and the roofing project to begin August 1st.  
The Fire Marshal turned everything around in one week and that was a blessing.  
We anticipate working with the Fire Marshal again regarding the restroom 
renovations at TAD. We will have all new plumbing, new fixtures and restrooms.

Dr. May asked if we could have the called meeting when Ms. Owen is here.
 
Approve the creation of one full-time Instructional Coordinator position at 
Elizabethton High School (pending budget approval from XQ).
Motion was made by Dr. Grover May, second by Eddie Pless to approve the State 
Contract purchase of 1500 Lenovo Chromebooks from CDW-G for student use in 
the amount of $300,000.00 (utilizing Elementary and Secondary School Emergency 
Relief (ESSER) Funds and XQ Funds). State Contract Purchase Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn: 
  

aye   

Eddie Pless:   aye   
aye: 5, nay: 0We need a "techie" person that understands education.  XQ will provide 
for this position. Thank you, Mr. Campbell and Mr. Minton for working on this.



Dr. Gardenhour stated that XQ would be funding this position.  We have not made a 
job description for this position yet. 

FOR YOUR INFORMATION
NEXT REGULARLY SCHEDULED BOARD MEETING
The Next Regularly Scheduled Board Meeting will be held on Tuesday, July 21, 
2020, at 6:30 p.m. in the Mack Pierce Board Room at the Elizabethton City Schools 
Board of Education Office, located at 804 S. Watauga Avenue, Elizabethton, 
Tennessee.

 
ADJOURN
Motion was made by Phil Isaacs, second by Dr. Grover May Motion to Adjourn 
Motion carried.
Rita Booher:   aye   
Phil Isaacs:   aye   
Dr. Grover May:   aye   
Danny O'Quinn:   aye   
Eddie Pless:   aye   
aye: 5, nay: 0A motion was made by Mr. Isaacs and was seconded by Dr. Grover May 
to adjourn the meeting.

_____________________________                                         
____________________________
Chairman of the Board                                                               Director of 
Schools





































































The Access Program 

Updated July 16, 2020 

Elizabethton and The Access Program General Outline of Expectations 

 

The Access Program (TAP) services: 

 

● Presentation of content from the topics listed below on our Scope and Sequence developed by The 

Access Program Curriculum Specialist.  

 

● The topics are directly correlated to help your students create their own post-secondary goals, 

career exploration, and/or further education needed to meet these goals.  

 

● Each lesson will include a presentation of the topic, videos, and application activities that the 

students will practice in class or can practice in a real life setting. If the student is enrolled in a 

Work Based Learning class then a ready made opportunity is available. We provide all of the 

materials needed such as assessments, worksheets, activities supplies, however not specific work 

sites.  

 

● We will provide assessments and results to the school system and VR if requested, career 

exploration to each student, creating personal SMART career goals, and how to develop post-

secondary goals.  

 

● TAP will also guide the students in soft-skills and work readiness skills, such as communication, 

interviewing skills, and self-advocacy skills.  

 

● For the areas that are covered through Transition School to Work from your school system, TAP 

can provide support, through in class training and practice to prepare the students to use their skills 

in work settings. 

 

● TAP can also assist with Project Search services if applicable.  

 

 

Elizabethton Service Expectations: 

 

● Allowing time (preferably 1 - 1 ½ hours time frame weekly or twice a month) with identified 

students during the school day through Resource and/or CDC or WBL classes.   

 

● Provide a signed permission slip and the front page of the IEPs for each student participating. 

 

● Correlation with the Special Education teachers to determine the topics they are covering so we 

can support or provide reinforcement with our lessons.  

 

● Local opportunities for suggested locations for informational interviews, job shadows, business 

tours, and guest speakers, etc. This can support our lessons or be incorporated every other week 

through your program. We are doing this with one system. Every other week the 



The Access Program (TAP)   

 

school/VR/Transition Coordinator are providing a local guest speaker, business tour, presentation 

on specific careers, or Skype type Q/A. The next week we provide a lesson from our Scope and 

Sequence.  

 

Our goal is to provide support to the school system, teachers and students by presenting instruction and 

application opportunities for post-secondary goals. Since our plans are correlated with the TSW, Pre-ETS 

WINTAC,  and Transitiontn.org we can collaborate with your teachers to help students identify and reach 

their personal goals. 

 

Confidentiality Agreement: All employees of the The Access Program (TAP) and school system agree 

to full confidentiality of student information. Only the information that is required by the state for grant, 

invoice and audit purposes will be made available to Tennessee state. Only the first page of the IEP and 

the signature permission form for TAP services will be shared by the school system.  TAP lesson plans, 

materials and information is copyrighted for their use only and may not be printed, downloaded, copied or 

shared in any form. 

 

This agreement is between ___________________________________________________ and The 

Access Program (TAP) for the school year of August 2020 through August 2021  (to include any Summer 

Job Club camps offered). 

 

__________________________________________                                _____________ 

School System Representative     Date 

 

__________________________________________                                _____________ 

The Access Program - Representative    Date 

 

Fees: TAP will file invoices with the State of Tennessee for instruction and services for the Pre-ETS 

program according to the grant awarded by the state. Should the grant be discontinued TAP and/or the 

school system may request a negotiation meeting to determine if services can continue with another 

method of payment.  

 

 

 

 

 

 

 

 

 

 

 

 

 



The Access Program (TAP)   

 

 

Scope and Sequence 2020 

 

Fall 2020 Topics 

1. Time Management 

2. Personality Assessment 

3. Disability Awareness 

4. Learning Style 

5. Career Interest 

6. Career Clusters 

7. Narrowing Career Choices 

8. Academic Connections for Careers 

9. Communication at School and Work 

10. Teamwork and Leadership 

11. Critical Thinking and Problem Solving 

12. Soft Skills in the Workplace 

13. SMART Goals 

14. Self Advocacy School and Work 

 

Spring 2021 Topics 

1. Education needs for chosen career 

2. Four year plan 

3. Career outlook 

4. Career Expectations 

5. Applying Career SMART goals 

6. Applications 

7. Interviews 

8. Self Awareness at Work 

9. Financial Literacy 

10. Resumes 

11. Volunteering 

12. Personal Statements 

13. Job Shadows Informational Interviews. 

14. Summer planning 
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Elizabethton Board of Education 

Monitoring: 
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Descriptor Term: 

Alternative School Programs 

Descriptor Code: 

6.319 
Issued Date: 

04/17/18 

Rescinds: 

6.319 
Issued: 

01/16/14 

General
1 

1 

The board shall operate an alternative program for students in grades seven through twelve (7-12) who 2 

have been suspended or expelled from regular school programs. 3 

An alternative program is a short-term intervention program designed to provide educational services 4 

outside the regular school program for students who have been suspended or expelled. Alternative 5 

programs may be located within the regular school or be a self-contained program within a school. 6 

Alternative programs shall include, but are not limited to, the following: in-school suspension.  7 

Alternative programs shall be operated in accordance with state laws and the rules of the State Board 8 

of Education, and instruction shall proceed as nearly as practicable in accordance with the instructional 9 

programs at the student’s home school.  The Director of Schools shall develop procedures that provide 10 

appropriate educational opportunities for all students assigned to the alternative program.  These 11 

educational opportunities shall adhere to Tennessee’s academic standards.2   12 

The director of schools shall develop procedures that provide appropriate educational opportunities for 13 

all students assigned to an alternative education program. These educational opportunities shall utilize 14 

Tennessee’s academic standards, incorporate innovative teaching strategies, deliver research-based 15 

instructional techniques, and provide the resources necessary to foster student learning and 16 

achievement.3  17 

Annually, the director of schools/designee shall submit the following information to the Department of 18 

Education:3 
19 

1. Alternative school(s) or program(s) currently in operation in the district; 20 

 21 

2. Number and grade level of students served in an alternative education program; 22 

 23 

3. Primary reason for student assignment to an alternative education program; and 24 

 25 

4. Number of faculty and staff serving each alternative education program.  26 

ASSIGNMENT 
27 

Students who have been suspended for more than ten (10) days or expelled shall be assigned to the 28 

alternative school or program if there is staff and space available.3 Availability of staff and space shall 29 

be determined at the time the disciplinary decision is rendered. The Director of Schools/designee shall 30 

make this determination by evaluating factors including, but not limited to, the following: 31 
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1. Level of supervision available; 1 

 2 

2. Safety considerations; and 3 

 4 

3. Type of infraction. 5 

Students who have committed zero tolerance offenses are not required to be assigned to alternative 6 

schools or programs.4 
7 

Prior to the assignment of the student to an alternative school program, the director of schools/designee 8 

shall provide written notice to the student’s parent/guardian stating the reason for the student’s 9 

placement.5  10 

Placement in an alternative education setting shall be reserved for students who significantly disrupt 11 

the educational process. If a student has an active Individualized Education Plan, a 504 plan, or is 12 

suspected of having a disability, all state and federal laws, rules, and regulations related to special 13 

education shall be followed. The director of schools/designee shall develop procedures regarding 14 

placement of students in the program, taking in to consideration the impact of exclusionary discipline 15 

practices.6  16 

Attendance in alternative school programs shall be mandatory, and students attending an alternative 17 

school located outside of the school district shall provide their own transportation. 18 

The director of schools/designee shall monitor and regularly evaluate the academic progress of each 19 

student enrolled in an alternative education program.  20 

REMOVAL7 
21 

A student may be removed from the alternative school or program if: 22 

1. He/she violates the rules of the alternative school or program; or 23 

 24 

2. He/she is not benefitting from the assignment and all interventions have been exhausted 25 

unsuccessfully. 26 

ADDITIONAL OFFENSES8 
27 

Any new disciplinary offense committed during a student’s original suspension or expulsion period 28 

shall be treated as a new and separate offense. These offenses shall not constitute an extension of the 29 

original suspension or expulsion.   30 

TRANSITION PLANS39 
31 

The director of schools/designee shall develop procedures regarding the implementation of transition 32 

plans for the integration of students entering and exiting the program.   33 
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_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-3402(a); State Board of Education Policy 

2.302 

2. TCA 49-6-3402(b); TRR/MS 0520-01-02-.09 

3. State Board of Education Policy 2.302 

Special Education  4.202 

Suspension/Expulsion/Remand 6.316          

Disciplinary Hearing Authority  6.317          

Special Education Students  6.500 

 

Legal References Cross References 

4. TCA 49-6-3402(a); Public Acts of 2020, Chapter 

No. 603; TRR/MS 0520-01-02-.09 

5. TRR/MS 0520-01-02-.09(9)(a) 

6. Public Acts of 2020, Chapter No. 603 

7. Public Acts of 2020, Chapter No. 603; TRR/MS 

0520-01-02-.09(6)(a) 

8. TRR/MS 0520-01-02-.09(9)(i) 

9. TRR/MS 0520-01-02-.09(9)(h) 

10. Public Acts of 2020, Chapter No. 603 

11. TRR/MS 0520-01-02-.09(9)(g)(2) 

12. TRR/MS 0520-01-02-.09(m) 

Special Education 4.202 

Suspension 6.316          

Student Disciplinary Hearing Authority 6.317          

Special Education Students 6.500 
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Issued: 

07/18/13 

In order to ensure a safe and secure learning environment, the following offenses shall not be tolerated: 1 

WEAPONS & DANGEROUS INSTRUMENTS 2 

Students shall not possess, handle, transmit, use or attempt to use any dangerous weapon on school 3 

buses, on school property, or while on school sponsored outings.1   4 

Dangerous weapons for the purposes of this policy shall include but are not limited to a firearm or 5 

anything manifestly designed, made or adapted for the purpose of inflicting death or serious bodily 6 

injury or anything that in the manner of its use or intended use is capable of causing death or serious 7 

bodily injury.2 8 

Violators of this section shall be subject to suspension and/or expulsion from school. 9 

Firearms  10 

In accordance with state law, any student who brings to school or is in unauthorized possession of a 11 

firearm on school property shall be expelled for a period of not less than one (1) calendar year. The 12 

Director of Schools shall have the authority to modify this expulsion requirement on a case-by-case 13 

basis. 4 
14 

DRUGS 15 

In accordance with state law, any student who unlawfully possesses any drug including any controlled 16 

substance, controlled substance analogue, or legend drug on school grounds or at a school-sponsored 17 

event shall be expelled for a period of not less than one (1) calendar year. The Director of Schools shall 18 

have the authority to modify this expulsion requirement on a case-by-case basis.5 
19 

ASSAULT 20 

In accordance with state law, any student who commits aggravated assault5 or commits assault that 21 

results in bodily injury6 upon any teacher, principal administrator, any other employee of the school or 22 

school resource officer shall be expelled for a period of not less than one (1) calendar year. The 23 

Director of Schools shall have the authority to modify this expulsion requirement on a case-by-case 24 

basis.5 
25 

ELECTRONIC THREATS 26 

In accordance with state law, any student who transmits by an electronic device any communication 27 

containing a credible threat to cause bodily injury or death to another student or school employee and 28 
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the transmission of such threat creates actual disruptive activity at the school that requires 1 

administrative intervention shall be expelled for a period of not less than one (1) calendar year. The 2 

director of schools shall have the authority to modify this expulsion requirement on a case-by-case 3 

basis.6 4 

 5 

NOTIFICATION 6 

 7 

When it is determined that a student has violated this policy, the principal of the school shall notify the 8 

student’s parent(s)/guardian(s) and the criminal justice or juvenile delinquency system as required by 9 

law.7 10 

 

 

 

 

 

 

 

 
_____________________________ _____________________________  

Legal References Cross References  

1.   TCA 39-17-1309 

2.   TCA 39-11-106(a)(5) 

3.   18 USCA § 921; 20 USCA § 7961(b)(3) 

4. TCA 49-6-4216(b); TCA 49-6-3401(g)                                                    

5.   TCA 39-13-102 

6.   TCA 39-13-101(a)(1); Public Acts 2018, Chapter No. 958 

7. TCA 49-6-4209; TCA 39-17-1312 

 

Code of Conduct 6.300 

Drug-Free Schools 6.307 

Suspension/Expulsion/Remand 6.316 
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DEFINITIONS:1 2 

 

Suspension:  dismissed from attendance at school for any reason not more than ten (10) consecutive 3 

days. Multiple suspensions shall not run consecutively nor shall multiple suspensions be applied to avoid 4 

expulsion from school. 5 

 

Expulsion:  removal from attendance for more than ten (10) consecutive days or more than fifteen (15) 6 

days in a month of school attendance. Multiple suspensions that occur consecutively shall constitute 7 

expulsion. 8 

 

Remand:  assignment to an alternative school. 9 

 

REASONS FOR SUSPENSION/EXPULSION: 10 

 

Any principal, principal-teacher or assistant principal (herein called principal) may suspend/expel any 11 

student from attendance at school or any school-related activity on or off campus or from riding a school 12 

bus, for good and sufficient reasons including, but not limited to:2 13 

General 14 

A principal may suspend a student from attendance in a specific class or school related activity without 15 

suspending the student from attendance at school. Based on the severity of the offense, a principal may 16 

suspend a student from attendance at school and all school activities.  17 

 

Students may be suspended for good and sufficient reasons including, but not limited to:1 18 

 

 1. Willful and persistent violation of the rules of the school or truancy; 19 

 20 

 2. Immoral or disreputable conduct, including vulgar or profane language; 21 

 22 
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 3. Violence or threatened violence against the person of any personnel attending or assigned to 1 

any school; 2 

 3 

 4. Willful or malicious damage to real or personal property of the school, or the property of any 4 

person attending or assigned to the school; 5 

 6 

 5. Inciting, advising or counselling of others to engage in any of the acts herein enumerated action 7 

that would justify suspension; 8 

 9 

 6.    Marking, defacing or destroying school property;  10 

 11 

 7. Possession of a pistol, gun, or firearm on school property;32 12 

 13 

 8. Possession of a knife, etc., as defined in TCA 39-17-1309 or other weapons, as defined in state 14 

law, on school property;3 15 

 16 

 9. Assaulting a principal, teacher, school bus driver or other school personnel with vulgar, 17 

obscene or threatening language; 18 

  19 

 10. Unlawful use or possession of barbital or legend drugs, as defined in TCA 53-10-101;3 state 20 

law;4 21 

  22 

 11. Engaging in behavior which disrupts a class or school-sponsored activity; 23 

 24 

 12. Making a threat, including a false report, to use a bomb, dynamite, any other deadly explosive 25 

or destructive device including chemical weapons on school property or at a school sponsored 26 

event; 27 

 28 

 13. One (1) or more students initiating a physical attack on an individual student on school property 29 

or at a school activity, including travel to and from school; 30 

   31 

 14. Off-campus criminal behavior resulting in felony charges; when behavior poses a danger to 32 

persons or property or disrupts the educational process; and 33 

 34 

 15. When behavior poses a danger to person or property or disrupts the educational process; or 35 

 36 

16.   Any other conduct prejudicial to good order or discipline in any school. 37 
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If, as a result of an investigation, a principal or his/her /designee finds that a student acted in self-defense 1 

under a reasonable belief that the student, or another to whom the student was coming to the defense of, 2 

may have been facing the threat of imminent danger of death or serious bodily injury, then, the student 3 

may not face any disciplinary action.45   4 

When a student is suspended, the principal shall notify the parent(s)/guardian(s) and the Director of 5 

Schools/designee of the following: 6 

1. Student’s suspension; 7 

 8 

2. Cause for the suspension; and 9 

 10 

3. Any conditions for readmission which may include a meeting of the parent(s)/guardian(s), 11 

student, and the principal. 12 

If a student is suspended during the last ten (10) days of any term or semester, he/she shall be 13 

permitted to take such final examinations or submit such required work as necessary to complete the 14 

course of instruction for that semester, subject to conditions prescribed by the principal.6 
15 

 

IN-SCHOOL SUSPENSION:57 16 

 

Any principal may suspend any pupil from attendance at a specific class, classes or school-sponsored 17 

activity without suspending the pupil from attendance at school pursuant to an in-school suspension 18 

policy adopted by the local board of education.  Good and sufficient reasons for in-school suspension 19 

include, but are not limited to, behavior: 20 

 

1. that adversely affects the safety and well-being of other pupils; 21 

2. that disrupts a class or school sponsored activity; or 22 

3.     that is prejudicial to good order and discipline occurring in class, during school-sponsored    23 

       activities or on the school campus. 24 

In-school suspension shall be offered to students as an alternative program (if applicable) to complete 25 

academic assignments and receive credit for work completed.  26 

 27 

Students given an in-school suspension in excess of one (1) day from classes shall attend either special 28 

classes attended only by students guilty of misconduct or be placed in an isolated area appropriate for 29 

study. ; and  Personnel responsible for in-school suspension will see  shall ensure that each student is 30 

supervised at all times and has textbooks and classwork assignments from his/her regular teachers.  31 

Students given in-school suspension shall be required to complete academic assignments and shall 32 

receive credit for work completed. 33 

 

PROCEDURES FOR IN-SCHOOL SUSPENSION AND EXPULSION:6 34 
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1. Except in an emergency, no principal shall suspend/expel any student until that student has 1 

been advised of the nature of his/her misconduct, questioned about it, and allowed to give an 2 

explanation. 3 

 4 

2. No student shall be sent home before the end of the school day unless the parent or guardian 5 

has been contacted. 6 

3. Unless the suspension is an in-school suspension for one (1) day or less, the principal shall, 7 

within twenty-four (24) hours, notify (in writing) the parent or guardian and the director of 8 

schools or designee if: 9 

 10 

  a.  the suspension, which shall be for no more than ten (10) days; 11 

  b.  the cause for a suspension; and 12 

  c.  the conditions for readmission, which may include, at the request of either party, a 13 

      meeting of the parent or guardian, student, and principal. 14 

 15 

4. If the principal determines the length of the suspension to be between six (6) and the maximum 16 

of ten (10) days, the principal shall develop and implement a plan for correcting the behavior 17 

when the student returns to school. 18 

 19 

5. If at the time of the suspension the principal determines that an offense has been committed 20 

which, in the judgment of the principal would justify a suspension/expulsion for more than ten 21 

(10) days, he/she may suspend/expel/remand the student unconditionally for a specified period 22 

of time or upon such terms and conditions as are deemed reasonable. 23 

 24 

6. The principal shall immediately give written or actual notice to the parent or guardian and the 25 

student of the right to appeal the decision to suspend/expel/remand for more than ten (10) days.  26 

The notice shall include a statement that, unless the student’s parent or guardian requests an 27 

open hearing in writing within five (5) days of receipt of the notice, any hearing will be closed 28 

to the public.  All appeals must be filed, orally or in writing, within five (5) days after receipt 29 

of the notice and may be filed by the parent or guardian, the student or any person holding a 30 

teaching license who is employed by the school system if requested by the student. 31 

 32 

7. The appeal from this decision shall be to a Student Disciplinary Hearing Authority appointed 33 

by the Board as provided in Board Policy 6.317.  34 

 35 

8. If the suspension/expulsion occurs during the last ten (10) days of any term or semester, the 36 

student shall be permitted to take such final examinations or submit such required work as 37 
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necessary to complete the course of instruction for that semester, subject to conditions 1 

prescribed by the principal. 2 

 3 

SUSPENSIONS LONGER THAN FIVE DAYS8 
4 

If a suspension is longer than five (5) days, the principal shall develop and implement a plan for 5 

improving the student’s behavior. 6 

SUSPENSIONS LONGER THAN TEN DAYS9 
7 

If the principal suspends a student for longer than ten (10) days, he/she shall immediately give written 8 

notice to the parent(s)/guardian(s) and the student of the right to appeal the decision. All appeals shall 9 

be filed within five (5) days of receipt of the notice. These appeals may be filed by the 10 

parent(s)/guardian(s), the student, or any person holding a teaching license who is employed by the 11 

school district if requested by the student.  12 

 13 

The appeal from this decision shall be to the Disciplinary Hearing Authority appointed by the Board. If 14 

a Disciplinary Hearing Authority has not been appointed, then the appeal shall be to the Board. 15 

 

 

____________________      _________________    

Legal References:       Cross References: 

 

1. TCA 49-6-3007(g)      Procedural Due Process  6.302 

2. TCA 49-2-203(a)(7);TCA 49-6-3401(a)     Interference/Disruption of School Activities  6.306 

3. TCA 49-6-4216; TCA 39-17-1309; TCA 39-17-417   Bus Conduct  6.308 

4. TCA 49-6-3401(i)      Disciplinary Hearing Authority   6.317 

5. TCA 49-6-3401(b)(1)      Zero Tolerance Offenses  6.309 

6. TCA 49-6-3401(4)-(6); Goss v. Lopez , 419 U.S. 565 (Ohio, 1975); Dress Codes  6.310 

 Individuals with Disabilities Act Amdendments of 1997 § 615  Discipline Procedures  6.313 

              

Legal References Cross References 

1. TCA 49-2-203(a)(7); TCA 49-6-3401(a) 

2. TCA 39-17-1309(b) 

3. TCA 39-17-1309 

4. TCA 53-10-101; TCA 39-17-454 

5. TCA 49-6-3401(i) 

6. TCA 49-6-3401(d) 

7. TCA 49-6-3401(b)(1) 

8. TCA 49-6-3401(c)(3) 

9. TCA 49-6-3401(a)-(c); Goss v. Lopez, 419 U.S. 565 

(1975); 20 USCA § 1415 

Traffic and Parking Controls 3.403 

Code of Conduct 6.300 

Procedural Due Process 6.302 

Interference/Disruption of School Activities 6.306 

Drug-Free Schools 6.307 

Bus Safety and Conduct 6.308 

Zero Tolerance Offenses 6.309 

Dress Code 6.310 

Student Disciplinary Hearing Authority 6.317 

Alternative Education 6.319 
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Elizabethton City Board of Education 

Monitoring: 

Review: Annually, in 

April 

Descriptor Term: 

Student Disciplinary Hearing 

Authority 

Descriptor Code: 

6.317 
Issued Date: 

09/18/14 

Rescinds: 

6.317 
Issued: 

01/16/14 

A Disciplinary Hearing Authority (DHA) shall conduct appeals for students who have been suspended 1 

for more than ten (10) school days. 1 The Board shall appoint members to the DHA which shall consist 2 

of three (3) members, (maximum number must not exceed total membership of Board).  The Director of 3 

Schools shall recommend members of the DHA to the Board for approval.  At least one (1) DHA member 4 

of whom shall be a licensed employee of the board. , and such All appointments are for one (1) year 5 

terms and subject to reappointment. Board members shall not serve on the DHA.1 
6 

The director of schools shall appoint a chairman of the DHA from the members appointed by the Board. 7 

The chairman shall perform the following duties: 8 

 1.  Set the time, place and date for each hearing;  9 

 2.  Maintain order and structure during each hearing; and  10 

 3.  Prepare, sign, and disseminate the minutes of each meeting. 11 

Upon receiving notification of the request to appeal the suspension decision, the DHA shall provide 12 

written notification to the parent(s)/ or guardian(s) of the student, the student, and any other appropriate 13 

person of the time, place and date of the hearing. The hearing must be held no later than ten (10) days 14 

after the beginning of the suspension.12  At the conclusion of each hearing, the chairman shall sign and 15 

maintain a copy of the minutes of the meeting. 16 

The DHA shall notify the parent or guardian of the student, the student, and any other appropriate person 17 

of the time, place and date of the hearing within forty-eight (48) hours of receiving notification of the 18 

suspension/expulsion.   19 

Each hearing shall be conducted by at least three (3) members of the DHA, one of which must be a 20 

licensed employee of the Board. The hearing must be held, a decision must be rendered, and notification 21 

of the decision must be provided to the parents and/or student and the principal no later than ten (10) 22 

days after the beginning of the suspension/expulsion.  Notification of the decision shall include a 23 

statement of the right of either party within five (5) days after receiving the decision to request a review 24 

by the Board. 25 

The DHA may take the following disciplinary actions: 23 26 

 1.   Affirm the decision of the school principal; 27 

 2.  Order removal of the suspension unconditionally; 28 
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 3.  Order removal of the suspension upon such terms and conditions as it deems reasonable; 1 

 4.  Assign the student to alternative program; or 2 

 5.  Suspend the student for a specified period of time.* 3 

Within five (5) days of the DHA rendering a decision, the student, principal, principal-teacher, or 4 

assistant principal may request a review by the Board, and the Board shall review the record. Following 5 

the review, the Board may take the following actions. 6 

Grant Request for Hearing4 
7 

If the Board grants a hearing, it shall provide notice to the student and/or his/her parent(s)/guardian(s). 8 

The notice of the hearing shall include a statement that, unless the student or the student’s 9 

parent(s)/guardian(s) requests an open hearing in writing within five (5) days of receipt of the notice, the 10 

hearing shall be closed to the public.  11 

The Board may affirm, overturn, or modify the decision of the DHA. 12 

Deny Request for Hearing4 
13 

If the Board does not grant a hearing, it may affirm, overturn, or modify the decision of the DHA. The 14 

Board shall not impose a more severe penalty than that imposed by the DHA without first providing an 15 

opportunity for a hearing before the Board. 16 

If the Board chooses to review the record it shall: 17 

 1.  Affirm the decision of the hearing authority; or 18 

 2.  Modify the decision to a lesser penalty*; or 19 

 3.  Grant a hearing before the Board. 20 

If the Board chooses to grant a hearing, it may: 21 

 1.  Affirm the decision of the hearing authority; or 22 

 2.  Modify the decision in any manner*; or 23 

 3.  Impose a more severe penalty than that of the hearing authority. 24 

The notice of the hearing shall include a statement that, unless the student’s parent or guardian requests 25 

an open hearing in writing within five (5) days of receipt of the notice, any hearing will be closed to the 26 

public.2 27 

* Note:  Zero-tolerance offenses as set forth in statute require mandatory calendar year expulsion or 28 

assignment to alternative placement for a calendar year unless modified by the director of schools. 29 

 30 
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Legal References     Cross References 
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Descriptor Term: 

Child Abuse and Neglect (old name) 

Reporting Child Abuse (new name) 
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6.409 
Issued Date: 

08/21/18 

Rescinds: 

6.409 
Issued: 

09/20/16 

General 1 

The Director of Schools shall:1 
2 

1. Designate one employee as the Child Abuse Coordinator (the Coordinator) and an additional 3 

employee to serve as the Alternate Child Abuse Coordinator (the Alternate) for each school; 4 

 5 

2. Require that the Coordinator and the Alternate receive appropriate training; 6 

 7 

3. Supply the Coordinator with all necessary resources; 8 

 9 

4. Ensure that all school personnel annually complete the child abuse training program required 10 

by state law.2 11 

The Coordinator shall assist any employee with appropriately reporting and responding to instances of 12 

child abuse or child sexual abuse.  13 

REPORTING 14 

All personnel shall be alert for any evidence of child abuse, sexual abuse or neglect.13 If personnel 15 

know or have reasonable cause to suspect abuse, sexual abuse, or neglect, a report shall be filed 16 

immediately with the Coordinator, the Department of Children’s Services (DCS), and law 17 

enforcement.4   Reports shall be made to the judge having juvenile jurisdiction, to the county office of 18 

the Department of Children's Services (DCS), to the sheriff of the county where the child resides, or to 19 

the office of the chief law-enforcement official where the child resides.2 20 

The report shall include, to the extent known by the reporter:35 
21 

1.   The name, address, telephone number, and age of the child; 22 

2.   The name, telephone number, address of the parents or persons having custody of the child;  23 

3.   The nature and extent of the abuse or neglect; and  24 

4.   Any evidence to the cause or any other information that may relate to the cause or extent of the 25 

abuse or neglect.          26 

The identity of the person reporting shall remain confidential except when the juvenile court 27 

determines otherwise.4  28 
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Notice that a report was filed, and any other information relevant to the wellbeing of the child, shall be 1 

verbally provided to the parent(s)/guardian(s) within twenty-four (24) hours of filing. This notice shall 2 

be made in coordination with DCS. Notice shall not be provided if there is reasonable cause to believe 3 

that the parent or legal guardian may be the perpetrator or in any way responsible for abuse.5  4 

The Director of Schools/designee shall develop reporting procedures, including sample indicators of 5 

abuse and neglect, and shall disseminate the procedures to all school personnel.6  6 

CONFIDENTIALITY 7 

District employees shall keep all information regarding any child abuse confidential in accordance 8 

with state law.   9 

INVESTIGATIONS 10 

School administrators and employees have a duty to cooperate, provide assistance and information in 11 

child abuse investigations76 including permitting child abuse review teams DCS teams to conduct 12 

interviews while the child is at school. The principal may control the time, place and circumstances of 13 

the interview, but may not insist that a school employee be present even if the suspected abuser is a 14 

school employee or another student. The principal is not in violation of any laws by failing to inform 15 

parent(s)/guardian(s) that the child is to be interviewed even if the suspected abuser is not a member of 16 

the child's household.87 
17 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 37-1-403(a)(1); TCA 37-1-412; TCA 37-

1-602; TCA 37-1-605 

2. TCA 37-1-403(a)(2) 

3. TCA 37-1-403(b); TCA 49-6-1601(b) 

4. TCA 37-1-409(a)(1) 

5. TCA 37-1-605(d); TCA 49-6-1601 

6. TRR/MS 0520-01-03-.08(2)(e) 

7. TCA 37-1-611(b) 

8. Tenn. Op. Atty. Gen. No. 87-101 (June 9, 

1987) 

Recommendations and File Transfers 5.203 

Staff-Student Relations 5.610 

Interrogations and Searches 6.303 

Student Discrimination, Harassment, Bullying, 

Cyber-bullying, and Intimidation 6.304 

Legal References Cross References 

9. H.B. 2461, 111th Tenn. Gen. Assembly (2020) 

10. TCA 37-1-408 

11. TCA 37-1-403(a)(1); TCA 37-1-412; TCA 37-1-

602; TCA 37-1-605(a)(4) 

12. TCA 37-1-403(a)(2); H.B. 2461, 111th Tenn. Gen. 

Assembly (2020) 

13. TCA 37-1-403(b) 

14. TCA 37-1-611(b) 

15. Tenn. Op. Atty. Gen. No. 87-101 (June 9, 1987) 

Recommendations and File Transfers 5.203 

Staff-Student Relations 5.610 

Interrogations and Searches 6.303 

Student Discrimination, Harassment, Bullying, Cyber-

bullying, and Intimidation 6.304 

Title IX & Sexual Harassment 6.3041 
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Enrollment in  

College Level Courses 

Descriptor Code: 

4.205 
Issued Date: 

  

Rescinds: 

  
Issued: 

  

General 1 

Students who successfully complete college level courses aligned to a graduation requirement course 2 

shall receive high school credit.1 
3 

These courses may be offered at the high school,2 postsecondary institution, or online. If not offered on 4 

the high school campus, the Board shall not be responsible for transportation. Any tuition or fees due to 5 

enrollment in college level courses are the responsibility of the parent(s)/guardian(s). 6 

Grades earned in such college level courses shall be used to determine class rank, grade point average, 7 

and class valedictorian or salutatorian. 8 

DUAL ENROLLMENT 9 

Students may earn credit by enrolling in a postsecondary institution and taking college level courses. 10 

Students who take and pass dual enrollment courses at a postsecondary institution shall have their 11 

postsecondary credits accepted for high school credit as a substitution for an aligned graduation 12 

requirement course.3  13 

 

 

 

 

 

_____________________________ 
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1. TRR/MS 0520-01-03-.03(8) 
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United Elevator Services, LLC         Phone: 865-573-0731 

PO Box 1301            Phone: 800-338-0064 

Knoxville, TN 37901            Fax: 865-573-0867 
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FULL MAINTENANCE SERVICE AGREEMENT ADDENDUM 

 

 
TO:  Elizabethton City Schools      BLDG: T.A. Dugger Jr High 

804 S. Watauga Avenue         Harold McCormick Elementary 
 Elizabethton, TN 37643     

                      
Date:  June 29, 2020 
           
Customer Code: C1683                          
 
Contract Date:  February 1, 2017                      
 

1. The term of the above identified Agreement will be extended for an additional three (3) 
year period. The revised expiration date will be June 30, 2023 

 
2. UES shall comply with all provisions of Tennessee Code Annotated § 49-5-413(d), 

including, but not limited to, requiring a criminal history records check conducted by the 
Tennessee Bureau of Investigation and the Federal Bureau of Investigation, for each 
employee who may have direct contact with school children or who will come on or about 
school property when children are present.  UES  shall ensure that subcontractors or 
consultants, if any, comply with the statutory requirements described in this paragraph. 
 

Upon execution by both parties as indicated by their signatures below, this Addendum will 
become binding as an addendum and modification to the Contract.  All other terms, conditions, 
and obligations in the Contract referred to are to remain in full force and effect.     

   
 
 
Owner/Agent      United Elevator Services, LLC 
 
Signed ________________________________              Signed  _______________________________ 
 
Print Richard VanHuss    Print P. David Vickers    
 
Title     Director of Schools     Title Chief Manager 
 
Date     ________________________________   Date _______________________________ 
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July 21, 2020 
 

Proposal for Interior Renovations 
TA Dugger Junior High School 
 
Based on plans and specifications provided by Thomas Weems Architect, for interior renovations to 
TA Dugger Junior High School, GRC Construction offers the following proposal. 
 
The proposal includes the following options: 
 

1. Delete specified allowances totaling $17,000 
2. Change specification for sinks in common use lavatories. 

 
GRC Construction proposes to complete the work as detailed in the plans and specifications, including 
the above options, for a sum not to exceed Three Hundred Eighty Five Thousand Dollars, 
($385,000.00). 
 
I will be happy to answer any questions or provide additional information if needed. 
 
 
Mike Price 
Senior Estimator 
Mobile: 423.502.4600 | Direct: 423.723.1522 
 
GRC Construction  
Office: 423.349.7760 | Fax: 423.349.7413  
130 Regional Park Drive  
Kingsport, TN 37660  
www.grcinc.com 

http://www.grcinc.com/








 

Resolution – Emergency Suspension of Board Policies During the 2020-2021 School Year 

 

  

BOARD RESOLUTION No. ___01_________________ 

 

WHEREAS, TCA 49-2-203 authorizes local boards of education to govern their respective 

districts, including adopting, revising, and suspending local board policies;  

 

WHEREAS, on June 29, 2020, Governor Bill Lee signed Executive Order 50 which extended 

the state of emergency in Tennessee through the beginning of the 2020-2021 school year; 

 

WHEREAS, Boards are required to submit Continuous Learning Plans to the Department of 

Education by July 24th that outline how districts will reopen for the 2020-2021 school year;  

  

NOW, THEREFORE BE IT RESOLVED, that the Elizabethton City Schools Board of 

Education hereby suspends the following policies or provisions of its policies for the 2020-2021 

school year, including but not limited to those identified below, to the extent that they conflict 

with the board approved Continuous Learning Plan: 

• 1.101 – Role of the Board of Education 

o To the extent the plan conflicts with the district calendar, safety plans, and 

curriculum adoption. 

 

• 1.400 – School Board Meetings 

o To the extent the plan conflicts with the location and time of school board 

meetings.  

• 1.800 – School Calendar 

o To the extent the plan alters the school calendar to address changes implemented 

due to COVID-19.  

• 1.801 – School Day 

o To the extent that the plan alters the school day so long as students receive 6.5 

hours of instruction. 

• 1.8011 – Emergency Closings 

o To the extent the Director needs to close schools to address issues resulting from 

COVID-19. 

 

• 3.206 – Community Use of School Facilities 

o To the extent this policy conflicts with the Continuous Learning Plan. 

  

• 4.200 – Curriculum Development 

o To the extent this policy conflicts with the Continuous Learning Plan. 

 



• 4.209 – Alternative Credit Options 

o To the extent this policy conflicts with the Continuous Learning Plan. 

• 6.200 – Attendance  

o To the extent this policy conflicts with the Continuous Learning Plan. 

• 6.310 – Dress Code  

o To the extent this policy conflicts with the Continuous Learning Plan. 

 

BE IT FURTHER RESOLVED this resolution shall only become effective in the event the 

district must implement all, or a portion of the Continuous Learning Plan. 

 

BE IT FURTHER RESOLVED that the Director of Schools shall consult with the Board as 

feasible and appropriate and shall timely report to the Board regarding implementation of board 

policies in alignment with the Continuous Learning Plan. 

 

BE IT FURTHER RESOLVED that the Director of Schools will consult with the Board if 

he/she determines that additional policies or provisions of policies not contained in this 

resolution are found to conflict with the Continuous Learning Plan. 

 

BE IT FURTHER RESOLVED that the Director of Schools may apply for any waiver or 

extension that ensures consistency with this resolution, board policies, and state law. 

 

BE IT FURTHER RESOLVED that the Director of Schools shall inform the Board of any 

waiver or extension request made pursuant to this resolution.  

 

BE IT FURTHER RESOLVED that execution of this Resolution is conclusive evidence of the 

Board’s approval of this action and of the authority granted herein.   

 

 

Adopted and approved this ________ day of _______________. 

 

  

By: ________________________________________  

Board Chair 

 

  

Attest: ________________________________________  

Director of Schools 

 





































 

 
 

 
 
 
 
 ​For further information regarding this document contact:  

Wendy Oliver Ed.D. 

Managing Partner, Chief Learning Architect 

Wendy.Oliver@Partnersfordigital.com 
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1.0 Project Description 

This scope of work outlines the details of the scope of work provided as a result of the 

partnership between Partner For Digital Learning and Elizabethton City for the purpose of 

implementing programs to serve students and to expand digital initiatives in the district. 

 

2.0 Deliverables 
This section outlines a series of deliverables that are considered in scope or part of the project 
outline for this Statement of Work.  
 

2.1 District-Wide K-12 Curriculum 
 
Deliverables 
 

- Partners For Digital Learning and its Partners will provide K-12 curriculum to students of 
Elizabethton City. 

- Curriculum will be integrated and delivered through the Partners For Digital Learning 
and its partner platform. 

- Instructors and students will Single Sign On into the Partners For Digital Learning 
platform via Clever Single Sign On. 

- Partners For Digital Learning will provide platform and content training, which includes 
course customization and benchmark creation (if applicable). 

- Partners For Digital Learning will provide support to Elizabethton City administrators 
and no end user support to include Teachers, Students, or Parents. 

- Partners For Digital Learning will invoice at the beginning of the term based upon 
enrollment number submitted from Elizabethton City and monthly for any overages. 
Students enrolling in the full-time virtual program where Partners For Digital Learning 
provides a turn-key solution will be billed quarterly. 

 
 
Assumptions 
 

- Curriculum will be provided for district-wide usage but actual usage and billing is based 
upon the number of Elizabethton City students that access the curriculum at least one 
time. 

- Elizabethton City is district of record for all Elizabethton City students enrolled in this 
program 

- Elizabethton City “owns” the student enrollment and therefore is legally responsible for 
meeting IEP requirements. 

- Elizabethton City will provide Elizabethton City administrators to work with Partners For 
Digital Learning. 
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- Grades passback from content to Skyward Student Information System is out of scope 
for this project. 

 
Acceptance Criteria 

- Elizabethton City’s instructors and students have access to the curriculum. 
 
 

2.2 Skyward/Clever Integration 
 
Deliverables 
 

- Integration between Elizabethton City’s instance of Clever for the purposes of obtaining 
user, course, and enrollment roster information. 

- Clever Single Sign On with the Partners For Digital Learning platform. 
 
 
Assumptions 
 

- Elizabethton City utilizes Course Codes across the district as a way to identify what 
content that should be mapped to each course. 

- Partners For Digital Learning will use the Course Code to map content to courses and 
sections. 

- Course code(s) are consistent across the district and each course offerings uses the 
same course code(s). 

- Elizabethton City’s Skyward rosters will be shared with Partners For Digital Learning via 
Clever. 

- Grades passback to Skyward Student Information System is considered out of scope. 
 
Acceptance Criteria 

- Partners For Digital Learning and its partners have integrated with Elizabethton City’s 
Skyward/Clever instance and are able to receive and process roster information. 
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2.3 Professional Development 
 
Deliverables 
 
Partners For Digital Learning has developed a standard package of consulting and project 
management designed to support Elizabethton City during this roll-out. Partners For Digital 
Learning will provide eight hours of start-up remote training for a maximum of 15 attendees @ 
$1200.00.  Partners For Digital Learning recommends a train-the-trainer model. This standard 
package may be adjusted to more appropriately match the needs of Elizabethton City as 
defined before and during the life of the project. Both parties will work together, as needed, to 
adjust consulting agendas and breakdown, and both will agree to any modifications. 
 
Partners For Digital Learning will provide start-up training in the following areas: 

● Learning Management System navigation  
● Content navigation  
● Custom course builder  

 
Additional professional development is available at a rate of $1200/day (8 hours), which can be 
divided into four-two hour sessions.  The maximum number of attendees per session to be 
determined by model of the training. Some general topics and areas for consultation: 
 

- Additional platform, content or assessment training. 
- Analyze and explain our district Online Practice Profile results (OPP). 
- Where do we start? 
- Help get my teachers and parents on board. 
- Best practices in Online and/or Blended instruction 
- Moving beyond the school and into the classroom 
- Program implementation – Getting started and building capaCounty 
- Curriculum consulting to include design, selection, and implementation 
- Creating a custom solution to address my scores (EOC, MTSS, RTI) 
- Technical design, delivery, and integration consulting 
- Personalized digital learning policy and procedure consulting 
- Program management consulting 
- Blended/Online school consulting 
- Badging, Blockchain, college and career – I want it all! 
- Long term planning and implementation 
- Not Your Mama’s Classroom - how to discuss upcoming changes with parents. 

 
 
In addition to the above topics, Partners For Digital Learning can provide consulting tailored to 
topics as requested and agreed to by both parties.  
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Assumptions 
 
The following are assumptions around which this section of deliverables is developed around. 
 

- Partners For Digital Learning and  Elizabethton City will work together to define and 
outline Professional Development needs. 

- Both parties will agree to any proposed sessions and topics in advance. 
- Any changes to consulting topics and new requests will be agreed to by both parties 

via the Change Request process outlined below. 
- Partners For Digital Learning will provide a written accounting of Professional 

Development time delivered. 
- Additional consulting time is available upon request and may result in an increased 

charge. 
 
Acceptance Criteria 
 

- Acceptance will be deemed complete once the eight hours of consulting have been 
delivered.  

 
 

3.0 Partners For Digital Learning Responsibilities 
 

3.1 Project Management 
 
Partners For Digital Learning will provide ongoing project management for the project team 
members, including schedule, budget, scope, risk, and change control, throughout the duration 
of the implementation.  
 

3.1 Support 
 
Partners For Digital Learning will provide ongoing support for Elizabethton City Administrators.  
 

4.0 Elizabethton City Responsibilities 
 

4.1 Primary Point of Contact 
 
Elizabethton City will provide a named primary point of contact for this project. That person will 
be responsible for facilitating the following requests for Elizabethton City: 
 

● Decision requests 
● Change requests 
● Other approvals as required 
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● Acceptance of deliverables 

 

4.2 Other Personnel 
Elizabethton City will provide the appropriate personnel required to support the ongoing work 
efforts of the project as described in this document. Example, for full-time student enrollments 
a facilitator will need to be appointed.  
 

5.0 Change Requests 
 

5.1 Change Request Process 
 

Scope changes and/or additions requested by the Elizabethton City (i.e. that are not 

documented in this statement of work) will be managed by following the Change Request 

process: 

1. A change request is made in writing to include:  

a. The scope of the change 

b. The impact of the change (both on schedule and cost) 

2. The change request is provided to Elizabethton City for approval who will respond 

within 5 business days, or the change request will be deemed not accepted. 

3. If Elizabethton City rejects the change request, no further activities will follow and shall 

not be obligated to pay any additional fee or other amount in connection with such 

change request. 

4. If Elizabethton City accepts the change, Elizabethton City will approve and sign the 

change request. 

5. Partners For Digital Learning similarly signs the change request and it becomes fully 

executed. 

6. The Partners For Digital Learning project manager will incorporate the change into the 

project plan 

7. The change, as documented, is then incorporated into the project plan with 

corresponding invoice(s). 
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6.0 Assumptions 
 

6.1 Assumptions 
 

- Elizabethton City is responsible for providing guidance to students around 
graduation requirements and identifying which courses participants should take. 

- Elizabethton City would be responsible for issuing final transcripts and providing 
graduation services. 

 

6.2 Out of Scope 
 

- Technical integrations not listed above are considered out of scope for this 
Statement of Work and would be estimated with additional costs.  

6.0 Travel Expenses 
 

- Travel is not included in this Statement of Work and would be a separately 
reimbursable expense.  

- Travel is billed at the Conus rate for mileage and per diem. 
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7.0 Pricing 
Pricing is based upon this Statement of Work and any adjustments in the deliverables could 
result in a change in pricing. 
 
K-12 Curriculum      Non Consortium Price $37.00/student 

K-12 Over 200 courses and over 10,000 OER      ​Consortium Price      $30.00/student 
•Initial Credit 
•Credit Recovery 
•Competency-based 
•Project-based 
•Honors 
•Standard CTE 
•K-5(Math, LA, Science, SS, Keyboarding, Art, Health/PE) 
•Additional CTE Courses ($15.00 / student 
 
 

Diagnostic and Benchmarks (included in above price)  
•Diagnostics 
•Benchmarks 
•Assessment engine 
•Create custom assessments 
•RTI Integration 

 
Implementation Training (Virtual Train the Trainer Model)   

•Learning Management System navigation  PD $1200/day (8hrs) 
•Content navigation 
•Custom course builder  

 
Optional Professional Development $1200/day (8hrs) 
 
Skyward/Clever Integration Free 

8.0 Project Timeline - High Level 
The below project plan is meant to serve as a high level overview and upon engagement a more 
detailed project plan will be developed in partnership with Elizabethton City. 
 
Please note: Many of these activities can occur in parallel. 
 

Initiation and Planning 3 days 
Skyward/Clever Integration 5-10 days 
Professional Development 5 days 
Content Assignment 5 days 
Go Live 
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9.0 Acceptance 
 
 
Elizabethton City approved by: 
 
________________________________________ _____________ 
Name, Title Date 
 
 
_______________________________________ _____________ 
Name, Title Date 
 
 
 
 
Partners For Digital Learning approved by: 
 
________________________________________ _____________ 
Name, Title Date 
 
 
_______________________________________ _____________ 
Name, Title Date 
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