Board of Education Regular Meeting
March 5, 20185:30 PM
Mayfield Elementary School

Attendance Taken at 5:30 PM.

Mr. Tom Cloud: Present
Mr. Charlie Cogdill: Present
Ms. Carolyn Ingram: Present
Ms. Krista McKay: Present
Mr. Steve Morgan: Present
Ms. Peggy Pesterfield: Present
Ms. Dawn Robinson: Present

1. Pledge of Allegiance

2. *Consent Agenda
Motion to approve Consent Ageneda Passed with a motion by Mr. Tom Cloud
and a second by Mr. Charlie Cogdill.

Mr. Tom Cloud: Yes
Mr. Charlie Cogdill: Yes
Ms. Carolyn Ingram: Yes
Ms. Krista McKay: Yes
Mr. Steve Morgan: Yes
Ms. Peggy Pesterfield: Yes
Ms. Dawn Robinson: Yes

Yes: 7, No: O

.A. *Approval of Regular Agenda
.B. *Approval of Minutes from February 12, 2018 Board Meeting

2.C. *Approval of Overnight Field Trips
.D. *Approval of Second Reading of Policy 1.901 Charter School Applications
.E. *Approval of Recommendation on Accreditation

3. Regular Agenda

3.A. Director's Update
Dr. Dyer provided an update:

Last month was the AASA Conference in Nashville; Dr. Dyer had the
opportunity to network with superintendents from across the nation.

Several administrators and Dr. Dyer attended the Capturing Kids Hearts
training with the Flippen Group in Nashville last week. Our high school does
this program now.

Last week was the first Director's Elementary Leadership Council with 4th-
5th graders. This group had pizza and cookies with Dr. Dyer; he will share

their ideas in future meetings.

Dr. Dyer will be a group leader for the TSBA SCOPE meeting tomorrow.



March 13th is the Community Meeting on School Safety. This is open to
everyone in the community. It will be broadcast on CHSLive.

Senator Bell and Representative Brooks invited the CHS Wrestling Team to
Nashville to be recognized on the House and Senate floor this Thursday.

Spring Break is the end of March. Dr. Dyer will travel to Patagonia with CHS
students for a humanitarian engineering trip.

3.B. Spotlight

3.B.1. Teachers of the Year

Cathy Goodman and Dr. Dyer introduced Teachers of the Year:
Arnold - Krislyn Martin

Blythe-Bower - Frances Durham

Mayfield - Lauren Steward

Ross - Becca Cathell

Stuart - Denise Longley

Yates - Molly Jackson

CMS - Joshua Foggin, Allen Harrell, Ashley Meagher
CHS - John Brose, Valerie Capps, Andi Wendorf
Denning - Amy Dantzler

System Level Winners:

Elementary - Krislyn Martin

CMS - Joshua Foggin

CHS - Valerie Capps

3.B.2. Model United Nations

Model UN teachers, Julie Phillips and Athena Davis, reported that the
group returned yesterday after attending the 20th Annual Washington Area
Model United Nations Conference hosted by George Washington University.
Students Truman Hale, Sara McKay, and Nicole Wiley shared their trip
experiences including the research, conference and touring of Washington.

3.B.3. CHS Wrestling Team

Autumn O'Bryan, CHS Principal, introduced the State Champion CHS Wrestling
Team. The team record was 34-1; the only loss was to a nationally ranked
team. They won several tournaments including state duals and tradition



championships. There were eight state placers, two state finalists, and
one state champion, Austin Sweeney.

Dr. Dyer also recognized CHS student, Elena Burton. Miss Burton is the
Distinguished Young Woman of Cleveland this year.

3.C. School Safety Resource Update

Scotty Hernandez, Safety Resource Coordinator, provided an update on safety.
Highlights included:

Video surveillance systems have been updated at all schools except Denning
Center. Denning Center will be updated soon. This has been a six year
process.

Radio communications are running at 100%. We will transition to 800mhz
(digital) soon.

OSHA recorded injuries (anything beyond first aid) is up this year although
we are still below the national average. After review, the increase in
injuries 1is the coaching and special education staff.

TOSHA Plan - We have until October 2018 to implement our program; this has
been a two year process. Written plan will be finished in 30-45 days, then
he and Hal Taylor will implement.

We are continuing with the ALICE program which is an active shooter
training.

Community Meeting on School Safety is next week Tuesday, March 13, 6:00 pm.

3.D. *CHS Course of Study Handbook, Curriculum Changes, and School Fees for
2018-2019

CHS Principal, Autumn O'Bryan, announced that CHS will host an EPSO (Early
Post Secondary Opportunity)/Rising 9th Grader Night for all parents and
students to learn more about these programs. Course selection will begin
March 20th, then they build the master schedule in May. Karen Hall and
Michael Kahrs worked very hard on this course handbook. The Aviation courses
in the Engineering Department are new this year. This course catalog
includes the new JROTC program that starts next year. The JROTC instructors,
Colonel Campbell and Chief Hughes, will be at the EPSO Night to talk with
parents. Board members voiced support for these programs and others at CHS.



Motion to approve the CHS Course of Study Handbook Passed with a motion
by Mr. Charlie Cogdill and a second by Ms. Peggy Pesterfield.

Mr. Tom Cloud: Yes
Mr. Charlie Cogdill: Yes
Ms. Carolyn Ingram: Yes
Ms. Krista McKay: Yes
Mr. Steve Morgan: Yes
Ms. Peggy Pesterfield: Yes
Ms. Dawn Robinson: Yes

Yes: 7, No: O
3.E. CHS End of Year Dates
Autumn O'Bryan reviewed the end of year dates including:
March 20 - Raider Outreach/ACT day
April 11 - Graduate of Distinction Banquet

April 16

May 4 - Testing
April 28 - Prom

May 10 - Senior Night

May 7-18 - AP Testing

May 13 - Baccalaureate

May 18 - Graduation

3.F. Student Liaison Update
Student Liaison Brian Byerly provided an update:

Culture Day is this Friday; students are encouraged to visit Raider Arena
during lunch to learn about cultures around the globe and enjoy food.

CHS Project Patagonia team leaves for Argentina in less than three weeks.

The German exchange students will arrive in Cleveland this spring; they will
stay with host families. This summer, CHS students will go to Germany. We
are thankful for the cultural opportunities at CHS.

Six additional students have earned spots on the Everest Club for scoring 30
or higher on the ACT; one student scored 35.

Two swimmers Jacob McDaniel and Breanna Belcher went to the state swim meet.
Jacob McDaniel broke the school record too.

Wrestling Team won the state championship. Austin Sweeney won the individual
championship too.



Boys Basketball team were district champions. During the district
championship, Deontae Davis and Dionte Ware scored 1000 points making them
the 14th and 15th members of the CHS 1000 point club. Both girls and boys
teams lost in the regional tournament.

Spring sports are beginning. Go Raiders!

3.G6. Site Committee

3.G.1. *Candy's Creek Cherokee Elementary School Update
Steve Morgan provided an update:

Most Board members visited the Candy's Creek Cherokee Elementary School
site and looked at the brick colors at the last Site Committee meeting.

The recent rain has limited construction progress last week. There is one
slab left to pour in the kitchen area. The roof will be going on the gym

soon. All the door frames are up.

The next Site Committee meeting is March 21, 1:00 pm after the Board Visit
to Stuart Elementary.

Motion to approve the dark rose wire cut brick for Candy's Creek Cherokee
Elementary School passed with a motion by the Site Committee.

3.H. TLN Report

TLN Representative, Carolyn Ingram, provided an update:

Governor Haslam set up a task force to address the school safety response.
Tennessee is trying to get money for better connectivity across the state.
March 12-16, 2018 is National Public Schools Week.

Tomorrow the House Education Committee will be discussing RTI funding.

3.I. Upcoming Board Meetings: Special Called Meeting on Budget, Thursday,
March 22, 4:00 pm at AOB. Next regular Board Meeting, Tuesday, April 3, 5:30
pm at AOB.

Dawn Robinson announced the Special Called Meeting on Budget, Thursday,
March 22, 4:00 pm and the April Board of Education Meeting on Tuesday, April
3, 5:30 pm.



Mrs. Robinson adjourned by general consent.

4. "B" Agenda
4.A. Financial Report
4.B. Personnel Report
4.C. School Highlights

4.D. Dates to Remember

Chairperson

Superintendent



