
Board of Education Regular Meeting
February 12, 20185:30 PM
Administrative Office Building, Board Room

Attendance Taken at 5:30 PM. 
Mr. Tom Cloud:   Absent   
Mr. Charlie Cogdill:   Present   
Ms. Carolyn Ingram:   Present   
Ms. Krista McKay:   Present   
Mr. Steve Morgan:   Present   
Ms. Peggy Pesterfield:   Present   
Ms. Dawn Robinson:   Present   

1. Pledge of Allegiance

2. *Consent Agenda
Motion to approve Consent Agenda Passed with a motion by Mr. Charlie 
Cogdill and a second by Ms. Carolyn Ingram.
Mr. Charlie Cogdill:   Yes   
Ms. Carolyn Ingram:   Yes   
Ms. Krista McKay:   Yes   
Mr. Steve Morgan:   Yes   
Ms. Peggy Pesterfield:   Yes   
Ms. Dawn Robinson:   Yes   
Yes: 6, No: 0

2.A. *Approval of Regular Agenda

2.B. *Approval of Minutes from January 8, 2018 Board Meeting

2.C. *Approval of Overnight Field Trips

2.D. *Approval of Textbook Selection Committee

2.E. *Approval of CHS Baseball Tarp

3. Regular Agenda

3.A. *Director's Evaluation Results & Contract Discussion

Ms. Dawn Robinson stated that all Board members completed an evaluation of 
Dr. Dyer and met with him. The individual results were compiled into a 
corporate evaluation. She read the results of the evaluation.

Standard #1: Mission, Vision, and Core Values - 4.96 

Standard #2: Ethics and Professional Norms - 4.94

Standard #3: Equity and Cultural Responsiveness - 4.69

Standard #4: Curriculum, Instruction, and Assessment - 4.86

Standard #5: Community of Care and Support for Students - 4.66

Standard #6: Professional Capacity of School Personnel - 4.69



Standard #7: Meaningful Engagement of Families and Community - 4.94

Standard #8: Operations and Management - 4. 84

Standard #9: School System Improvement - 4.89

Total Score: 4.83

Ms. Robinson asked if anyone had questions on the contract revisions. This 
four-year contract will start on July 1, 2018. She opened the floor for 
salary suggestions. Charlie Cogdill voiced his appreciation for the work of 
Dr. Dyer. Carolyn Ingram asked for clarification on the salary and 
percentage increase. Ms. Robinson stated that a salary is determined for 
this contract which starts July 1, 2018. Dr. Dyer would not receive an 
additional percentage increase in July this year. 

Ms. Robinson said that she researched school districts in Tennessee. She 
said that the Director's current salary is below several districts. Mr. 
Morgan said that this is tax payer dollars, but it is also the city's 
children. This is one of the most important leadership roles in the city. 
Krista McKay stated that she wants to stay competitive, but she also wants 
to be aware of the discrepancy between the percentage increase for teachers 
and the increase for the Director. Ms. Robinson wants to reward Dr. Dyer; 
she has not heard a negative word about him. She believes that Dr. Dyer has 
taken some risks, and she admires that. Ms. Pesterfield appreciates the fact 
that Dr. Dyer made changes, but he also researched and listened to people 
before making those changes. Ms. Pesterfield recommends $152,000; Krista 
McKay recommends $154,000. Ms. Robinson suggested a compromise of $153,000; 
she clarified that the salary of $153,000 would start on July 1st; Dr. Dyer 
will not get a percentage increase that everyone else receives this year. 

 
Motion to approve Director's Evaluation Results Passed with a motion by 
Ms. Krista McKay and a second by Ms. Peggy Pesterfield.
Mr. Charlie Cogdill:   Yes   
Ms. Carolyn Ingram:   Yes   
Ms. Krista McKay:   Yes   
Mr. Steve Morgan:   Yes   
Ms. Peggy Pesterfield:   Yes   
Ms. Dawn Robinson:   Yes   
Yes: 6, No: 0
Motion to approve Director of Schools' salary of $153,000 beginning July 
1, 2018 Passed with a motion by Ms. Krista McKay and a second by Ms. 
Carolyn Ingram.
Mr. Charlie Cogdill:   Yes   
Ms. Carolyn Ingram:   Yes   
Ms. Krista McKay:   Yes   



Mr. Steve Morgan:   Yes   
Ms. Peggy Pesterfield:   Yes   
Ms. Dawn Robinson:   Yes   
Yes: 6, No: 0

3.B. Director's Update

Dr. Dyer thanked the school board. This is home for him now; it is a great 
school system. He appreciates his team; it takes everyone in this room. He 
looks forward to the next four years.

Update:

Dr. Elliott, Kelly Kiser, Autumn O'Bryan and others from CHS traveled to 
Adlai Stevenson High School in Chicago. It is a model for Personal Learning 
Communities. They also do restorative justice, and the team brought back 
ideas for discipline and more.

Last week was the TOSS Legislative Conference; it was good to meet with 
legislators in Nashville. 

Dr. Dyer met with CHS and CMS student leadership teams. They had great 
discussions including stump the Director.

We closed down a few days because of the flu. Student absentees did not get 
above 13%, but too many teachers, subs, and bus drivers were out.

Cindy Geren and Dr. Dyer had budget meetings on Friday. All directors 
presented budget requests for his/her department. Cindy is putting together 
the budget now. 

Candy's Creek Cherokee Elementary School mascot contest allows students to 
submit ideas online. The deadline is March 1 for submissions.

City Council approved the ESG contract today. Now, they will process all the 
forms that are needed for the bank.

The Bridge, the opioid addiction group, provided information at CHS today. 
Kellye Bender attended a summit on Friday; Dr. Dyer will attend a session 
with United Way in the coming weeks. 

Student Liaison, Brian Byerly, is not here because he is attending the CHS 
Basketball game in Knoxville tonight. Brian keeps the Twitter account for 
the basketball team. Dr. Dyer sent Brian's report to the Board earlier 
today. 

 
3.C. Spotlight

3.C.1. Scott Carroll - NIAAA State Award of Merit

Dr. Leneda Laing recognized Scott Carroll, Cleveland Middle School 
Athletic Director. He will receive the National Interscholastic Athletic 
Administrators Association (NIAAA) State Award of Merit this year.  Coach 



Carroll began teaching and coaching in 1994. He oversees the CMS athletics 
program, which encompasses 22 varsity teams and 11 JV teams with over 600 
students. In his tenure at CMS, he has raised over $500,000 in funds for 
athletics. He is current president of the Southeast TN Athletic 
Conference; his leadership is known all over the state. Dr. Laing 
appreciates Scott Carroll; she said he has the heart of a Blue Raider. He 
is a coach for the students. Coach Carroll said that it is an honor to 
work for the Cleveland City Schools. Dr. Dyer and Board members voiced 
appreciation to Coach Carroll.

 
3.D. Site Committee

3.D.1. *Candy's Creek Cherokee Elementary School

Brian Templeton of Upland Design Group provided an update on the Candy's 
Creek Cherokee Elementary School.

There are 108 geothermal wells that are to be installed. That is a slow 
process, but they are making a good effort. 

Area D is the gym and multi-purpose room. Roof structure was installed two 
weeks ago. The rain has kept them from getting the deck in place. They 
have a plan to get this under roof in the next few weeks.

Area C is K/1st grade wing and admin area. Masonry work has made 
progress. 

Area B is 2nd/3rd grade wing and library. They are starting to set door 
frames, then the crew in Area D will move to this area.

Weather has slowed things down, but contractors are still making 
progress. 

In the December Site Committee meeting, we discussed a hiccup on the 
natural gas line. Chattanooga Gas estimated $65,000 to run gas lines to 
the project. Paul Ramsey asked TVA about incentives to go all electric. 
Brian Templeton provided an overview of the incentives and costs. He has 
revised the proposal for using LP (liquid propane) in areas. He is still 
waiting on final pricing from the contractor for this change; he will have 
it soon.

The contractor wants to install a sample paneling of brick in the next two 
weeks. If we can schedule with Site Committee, board members can check the 
brick. Interior finishes need to be determined over the next month so the 
contractor can begin work in April. Steve Morgan said that he will look at 
dates for Site Committee meetings later this month and in mid March. 

Tim Smith of the Maintenance Department produced a drone video that the 
group watched. 

Brian Templeton said that we are still on target for completion date. Once 
the weather breaks, they should make up time. He is impressed with the 
wing/area approach of the contractor.



 
3.E. *First Reading of Policy 1.704 Charter School Policy, 1.901 Charter 
School Applications, and 6.411 Student Wellness

Ms. Robinson invited parent Clark Moore to attend the meeting. He voiced 
concern about the Student Wellness policy during the Parent Advisory 
Council. In 2016, the legislature made strict changes in recess. In 2017, 
the legislature made changes which are more lenient. Mr. Moore introduced 
himself as a parent and PTO President at Mayfield Elementary. He is 
concerned because the infrequency of outdoor recess for his son. He heard 
that because the extra time needed for reading and math, classes did not 
always take recess. He began researching the state laws and board policy, 
and he found discrepancies between the two. Mr. Moore reviewed the state law 
and CCS policy. He recommends exceeding state laws by promoting and/or 
mandating outdoor recess unless weather conditions do not allow or 
extenuating circumstances exist. 

Board members discussed outside play. Dr. Dyer said this policy is usually 
reviewed in May. Mayfield was following the policy. He wants kids to get 
outside as much as possible, but he understands that it is hard to do some 
days. The new policy agrees with state law; we can add procedures for the 
policy. Ms. Robinson wants Dr. Dyer to review this policy with others and 
write our own policy. Board agreed to postpone the reading of thid policy 
until Dr. Dyer reviews it. 

Dr. Dyer reported that Policy 1.704 Charter School Policy should be deleted; 
it has been replaced with Policy 1.901 Charter School Applications. These 
changes are driven by federal and state laws.

 
Motion to eliminate Policy 1.704 Charter School Policy Passed with a 
motion by Mr. Steve Morgan and a second by Ms. Peggy Pesterfield.
Mr. Charlie Cogdill:   Yes   
Ms. Carolyn Ingram:   Yes   
Ms. Krista McKay:   Yes   
Mr. Steve Morgan:   Yes   
Ms. Peggy Pesterfield:   Yes   
Ms. Dawn Robinson:   Yes   
Yes: 6, No: 0
Motion to approve first reading of Policy 1.901 Charter School 
Applications Passed with a motion by Mr. Steve Morgan and a second by 
Ms. Carolyn Ingram.
Mr. Charlie Cogdill:   Yes   
Ms. Carolyn Ingram:   Yes   
Ms. Krista McKay:   Yes   
Mr. Steve Morgan:   Yes   



Ms. Peggy Pesterfield:   Yes   
Ms. Dawn Robinson:   Yes   
Yes: 6, No: 0

3.F. Denning Center Report
Kelly Kiser reported that the Denning Center Committee has moved from an 
innovation committee to a transition committee. They had the first steering 
committee meeting, and sub committees are meeting. There are three moves in 
this process with STaR Center, Denning Center, and CHS. They hope to have 
decisions by April.

 

3.G. BLADE Report
Andrew Phillips thanked the school board for making the BLADE project 
possible. He thanked Dr. Dyer, Dr. Laing, and Cleveland Middle School staff 
for making the deployment successful. He thanked Cody Raper, BLADE 
facilitator at CMS, for all his hours coordinating the deployment. Laptops 
are still being picked up, but they have deployed 96% now. The BLADE team is 
starting to work on the high school process. Board members thanked Andrew 
Phillips for all his hard work. Dr. Dyer thanked everyone for the countless 
hours needed for the roll out. 

 

3.H. Transportation Update

Hal Taylor provided a Transportation Update. CCS carries 2200 students every 
day, 1800 miles a day, 31 routes using 37 school buses, 34 bus drivers, and 
16 bus monitors. Out of the 31 routes, 8 are special needs and 23 are 
regular routes. They operate on a budget of $1,299,000/year. 

This month they will be starting Here Comes the Bus. This is an app that 
notifies parents when the bus is coming close to their bus stop. 
Transportation can notify parents when a bus is running late thru the app 
too.  

Today is the first time that Hal has had enough drivers. After training this 
summer, he has eight new drivers. New laws have been implemented this year. 
Directors of Transportation must take training at the state level. They have 
had the first class; Hal and Valerie Mack will take more training this 
summer. 

 
3.I. TLN Report/Federal Advocacy Report
Peggy Pesterfield, Dawn Robinson, and Carolyn Ingram attended the  NSBA 
Advocacy Institute this month in Washington D.C. Peggy Pesterfield provided 
a review of the conference including conference speakers, workshops, and 
meetings with legislators. Ms. Robinson and Ms. Ingram added comments. 

 

3.J. Board of Education Appreciation
Dr. Dyer voiced his appreciation to the Board of Education. We are fortunate 
at Cleveland City Schools; we appreciate the support that you give to all of 



us. Board members received a thank you gift. 

 

3.K. 2018 Board Committees: Insurance Committee (Cogdill), Policy Committee 
(McKay), Site Committee (Morgan, Cloud, Pesterfield, Cogdill Alternate), TLN 
Representative (Ingram)

Dawn Robinson thanked board members for serving on the committees. 

Insurance Committee: Charlie Cogdill

Policy Committee: Krista McKay

Site Committee: Steve Morgan, Tom Cloud, Peggy Pesterfield, Charlie Cogdill 
alternate

TLN Representative: Carolyn Ingram

 

 

Ms. Robinson adjourned by general consent.

 
4. "B" Agenda

4.A. Financial Report

4.B. Personnel Report

4.C. Letter from Representative Kevin Brooks

4.D. School Highlights

4.E. Dates to Remember

_____________________________________
Chairperson



_____________________________________
Superintendent


