
The Washington County Department of Education met in regular session on November 26, 2024 
at 5:00 PM in the Central Office. Attendance is as follows: Present: Eric Barnes, Annette 
Buchanan, Keith Ervin, Chad Fleenor, David Hammond, Gregg Huddlestone, Mike Masters, 
Whitney Riddle, Absent: Vince Walters.Absent: David Hammond.. 

 
Chairman Annette Buchanan called the meeting to order. 
See announcements as noted on the agenda. 
 
 
WC EMS Substation Proposal Discussion
WC EMS presented a proposal to consider utilizing a portion of the LES property for a new 
substation. Currently, 911 response times are 10-12 minutes due to route changes caused by 
flooding. Establishing this substation would significantly reduce response times.
Key points discussed include:

Property Agreement: The board and county would need to draft an agreement ensuring the 
Highway Department maintains the property.

EMS Proposal: EMS shared a drawing outlining the substation layout, noting the rescue 
truck would perform dual roles. The substation would be owned by Washington County.

Space Requirements: The proposed area would extend 65 feet back from the 
property/pavement. No fencing is planned at this time.

Future Considerations: Board members emphasized the potential need for fencing later for 
safety.

Reversion Clause: If the substation is no longer required, the property would revert to 
county ownership.

Mr. Riddle requested a valuation of the property, suggesting it could support ongoing needs 
at Lamar.

Mr. Fleenor expressed agreement with the project.
Mr. Boyd will present the proposal to the HEW Committee on December 4th.

The board recommended adding this project to the agenda for the next board meeting on 
December 5th for further discussion and consideration.
 
Rep. Tim Hicks: In a recovery process, things change daily. One thing we can all agree on is 
that it has been a challenging couple of months.
Proposal:

JMS Usage: The facility could serve as a central hub for organizing relief efforts, storing 
furniture and supplies (e.g., washers/dryers, plumbing fixtures), and accommodating up 
to 25-30 volunteers at a time.

Amenities: The gym could house furniture and supplies, and cots for sleeping may be an 
option.

Additional Use: The Ag Extension Office might temporarily set up there due to damage 
from a fallen tree on their building.

Current Setup: Burleson Construction has a trailer at Lamar Ruritan.
Importance of Organization: Effective coordination of volunteers and resources is critical 

for recovery efforts.
Operational Costs: 



Mr. Fleenor appreciates the efforts but expressed concerns about the $10,000 monthly 
operational costs.

Mr. Ervin asked who would be responsible for paying the electrical bill.
Mr. Hale provided estimated monthly operational costs: $4,000 for JMS and $5,000 

for the elementary school.
Rep. Hicks' Response: He emphasized the need to assess the overhead costs and reach an 

agreement. He also requested a walkthrough of the building to evaluate its suitability.
Mr. Boyd suggested that Rep. Hicks inspect the old JES elementary school as a potential 

alternative site.
Rep. Hicks' Timeline: He stated it is difficult to estimate the duration of use, but significant 
progress could be made even within 18 months. 

Mr. Riddle expressed full support for the initiative.
Mr. Boyd reminded the board that WCS is contracted to sell the property.

Rep. Hicks concluded by reiterating the importance of evaluating the building and gathering 
more information to make an informed decision. Mr. Boyd and Mr. Hicks will do walk through 
next week to determine which building will accommodate his needs.
 
 
Request March 2025 Date Change
Due to ASA Superintendent Conference is March 6-8th.
Mr. Boyd is requesting meeting be moved to Tuesday, March 4th
All agreed
  
 
See overnight trips in attachements. 
 
Ridgeview Elementary
Overnight and Out-of-State
8th Grade Trip
Washington, DC
Departure Date:  May 14th, 2025
Return Date:  May 16th, 2025
Duration:  3 Days
  
 
 
Mr. Boyd: High schools need additional support as academic performance is not where it should 
be. Principals are fully committed to addressing these challenges.

Program Cost: The proposed program costs $60,000 per school per year, but we are 
securing the service for $47,750 annually.

Focus Areas: Principals have identified specific areas for improvement and have significant 
strengths to build upon. Supporting them in this process is crucial.

Implementation Timeline: The program would begin on January 1, 2025.
Mr. Fleenor: Asked if there are referrals for the group providing these services.
Mr. Boyd: Confirmed familiarity with the organization, citing quick and effective outcomes 

from their work with other schools.



Mr. Barnes: Applauded Mr. Boyd for introducing this initiative, highlighting the importance 
of making impactful decisions. He noted that funds are available to support the program.

Mr. Ervin: Requested a clear scope of the program, detailing current efforts and expected 
results after a year of implementation, given the $100,000 investment.

Mr. Boyd's Response:
Emphasized caution regarding claims of drastic improvements but shared examples of 

significant progress achieved by the group in a short time.
The program will establish clear, measurable goals, with schools being monitored throughout 

the year.
The commitment is for one year, with the ultimate goal being academic improvement, 

particularly in math, and increasing "Ready Graduate" numbers.
Student Engagement: High school engagement levels need improvement.
Support for Principals: Younger principals, in particular, require additional support to drive 

change.
Mr. Fleenor: Stressed the urgency of addressing these issues, as high school students only 

have four years to benefit from improvements. Both high schools have tremendous 
potential, but the current performance gap is too large to ignore.

The proposal was requested to be placed on the  December agenda for further consideration.

  
 
See attached 
See attached
  
All purchase orders were approved except for PO #28069.  It will be sent back to Dr. Gray for 
further discussion. 
 
 
 
 
 
Send back for clarification for explanation of this ATV
  
 
 
Lewis Group Project Updates
Final updates on ongoing projects are provided in the attached documents.

DBHS House: Demolition has been completed, and the site has been cleaned up.
Security Upgrades: Significant progress has been made on high school security 

enhancements, with both sites on track and moving forward successfully.
Elementary School Security: 

Mr. Fleenor requested that discussions on revising security measures at elementary 
schools be added to the January meeting agenda.

He suggested revisiting the initial drawings provided for the elementary school 
security upgrades.

 



Request for the Board to approve the last dollar amount.  Request for budget amendment for up 
to $200,000
  
Request to Donate Old Scoreboards
Mr. Barnes proposed donating the old scoreboards to Carver Recreation to support their 
programs and facilities. He expressed a strong desire to assist Carver Rec in this way.
 Add this to December 5th agenda for board consideration.
 
Fencing Quotes Discussion
 Review and accept the attached quotes to proceed with completing the fencing project.
 Board to take action on accepting the quotes.
 Mr. Ervin inquired about the possibility of reusing fencing previously removed from Gray as 
part of the project. to save the board cost. 
        Attached documents include quotes and specifications for the project.
        Mr. Masters noted that the area is used daily by DBHS.
       Mr. Fleenor suggested putting the project out for bid with specifications set for a 120-day 
timeframe.
       Mr. Fleenor emphasized that the project should involve only the board and Crossroads 
Christian Church.
       Dr. Adams presented a quote from Bracken Paving as an example of the potential cost for 
paving the Crossroads parking lot,                 clarifying it was for reference purposes only.
This item will be added to the December agenda for further discussion.

  
 
Mr. Ervin: Suggested holding off on further action until Rep. Hicks determines his specific 
needs.
Mr. Boyd: Expressed hope that the round area at JES could meet Rep. Hicks' requirements.
Property Considerations: A boundary survey is needed for the property.
Mrs. Buchanan: Advocated for moving forward with the process. 
 Add to the December agenda to: Obtain a boundary survey of the property, Locate utilities, 
check alley 
 
 

Dr. Wolfe is requesting approval to contract a Registered Behavior Technician (RBT) 
to provide one-on-one support for a student.

The duration of the need is uncertain, potentially ranging from one to six months. 
Pay rate: $15-$18 per hour.
Schedule: 4 hours daily, 5 days a week, from 10:00 AM to 2:00 PM
.Mr. Boyd: Expressed the intent to move forward, stating that it is the 

district's responsibility to serve students within reason. 
Mr. Barnes: Voiced full support for the request. 
Allocated funds are available for these types of services.



  
Chairman Annette Buchanan adjourned the meeting. 















Educentric's School Breakthrough 
Performance Model (SBPM) 
Overview 
Educentric’s School Breakthrough Performance Model (SBPM) is designed to revolutionize 
school performance by utilizing the North Star Metric Framework. This innovative approach, 
customized for K-12 education, integrates all aspects of school performance—including 
curriculum, instruction, assessment, culture, climate, leadership, and stakeholder engagement. 
Our model draws inspiration from successful companies like Airbnb, Facebook, and Toyota, as 
well as from school districts such as Palm Beach County, FL, San Diego Unified, CA, and 
Denver Public Schools, which have achieved remarkable outcomes using similar breakthrough 
processes. 

Why Choose Educentric? 
Unlike conventional school improvement plans that target incremental changes, Educentric 
offers a Breakthrough Performance Model aimed at strategic, significant, and lasting 
improvements. Our approach encourages schools to focus on a single, crucial objective—the 
North Star Metric—that defines their path to success. This targeted focus allows schools to 
allocate time and resources effectively to achieve transformative results.  Our Flight Plan (school 
improvement plan) is only two-pages long. 

Educentric Offerings to Schools 

Initial Assessment and Analysis 

1. Surveys: Educentric will survey parents and staff at the beginning and end of the 
partnership. 

2. Lagging Indicators Review: Analyze past performance indicators such as literacy and 
math scores, student attendance, suspension rates, graduation rates, and college readiness 
metrics. 

3. Current State Analysis: Prepare a comprehensive analysis based on survey results and 
performance data. 

4. Collaborative Review: Share findings with the superintendent and school principal, 
followed by discussions during a two-day training session with staff representatives. 

Training and Strategic Planning 

5. Two-Day Training: Conduct intensive training for a school breakthrough performance 
team, which includes: 

o Principal. 
o Four teachers. 



o Two parents (optional). 
o Inclusion of ‘influencers’ is encouraged. 
o Maximum of five teams per training group. 

6. Focus Areas During Training: 
o Core Purpose: Establish a unified mission for the school. 
o Value Proposition: Define what the school wants to be known for (e.g., 

“Anywhere High School offers the premier College and Career Readiness 
program in Indiana.”). 

o North Star Metric: Identify the most critical measure of success for the school 
that aligns with the school's Value Proposition. 

o Tactical Implementation: Develop strategies to address one Key Objective at a 
time, removing barriers to progress and ensuring effective execution. 

o Program Optimization: Identify and eliminate ineffective programs and 
activities to streamline focus. 

Ongoing Support and Accountability 

7. Post-Training Support: 
o Focused Coaching: Maintain momentum with weekly virtual meetings led by 

Accountability Navigators—experienced school improvement coaches who guide 
teams in staying focused. 

o Budget Alignment: Assist in aligning budgets with improvement strategies. 
o Comparative Analysis: Evaluate program results against similar schools not 

participating in the program. 
o Year-End Assessment: Provide a comprehensive review of program outcomes. 
o Monthly Reporting: Deliver progress updates to the superintendent regarding 

each school's achievements and challenges. 
o Satisfaction Guarantee: Offer a second year of coaching at no cost if the school 

is dissatisfied with the first-year results. 
o Community Communication Plan: Help construct a plan to effectively 

communicate the North Star Metric and progress to the school community. 

Educentric’s Expectations 

8. Principals 
o Leadership: Principals should ‘own’ and articulate a clear vision for how the 

North Star Metric framework will significantly improve student outcomes.  
1. Dedicate at least 65% of your time to working with staff to implement 

strategies designed by the school team to address Key Objectives—the 
obstacles that are preventing your school from moving from its current 
state towards it big goal, its North Star Metric. 

2. Ensure that their school budget supports the school’s improvement 
strategies.  

3. Expect a strong focus on students and engagement, ensuring that Key 
Objective strategies are tailored to enhance student learning and well-
being. 



o Advocacy for Change: They should be advocates for the NSM framework within 
the broader educational landscape, promoting its benefits and success to garner 
support from the community and district. 

o Weekly Accountability Navigator Meeting: Promptly attend weekly check-in 
meeting with Accountability Navigator. 

o Culture:  Establish an interdependent culture that emphasizes collaboration and 
mutual support among team members; a culture of trust and openness where 
teachers are free to express opinions and take risks.  

o Expectations:  Have high expectations for student and staff performance.  View 
individuals through the lens of “I think this person is on a learning journey and is 
capable, resourceful, and full of potential.” versus “I think this person is a 
problem.”   

9. Team Members:  
o Leadership: Breakthrough performance team members should ‘own’ and 

articulate a clear vision for how the North Star Metric framework will 
significantly improve student outcomes.  

1. Expect a strong focus on students and engagement, ensuring that Key 
Objective strategies are tailored to enhance student learning and well-
being. 

2. Take the lead on specific projects or initiatives within the team, leveraging 
their expertise to drive change.  

o Time: Commit to spending time working on what matters and discontinue 
ineffective practices that do not produce breakthrough performance.  

o Collaboration and Teamwork: Should be open to new ideas and approaches, 
willing to experiment with different teaching methods and practices as part of the 
breakthrough initiatives. 

1. Actively engage with their colleagues, sharing ideas and strategies, and 
contributing to a positive team dynamic focused on improvement. 

2. Approach challenges with a solutions-oriented mindset, collaborative 
brainstorming ways to overcome obstacles to implementation.  

o Weekly Accountability Navigator Meeting: Promptly attend weekly check-in 
meeting with Accountability Navigator. 

1. Individuals are accountable not only for their own roles but also for the 
overall success of the team. 

o Data-Driven Mindset: Embrace the use of formative data to assess student 
performance, identify areas for improvement, and adjust their instructional 
practices accordingly.  

o Expectations:  Have high expectations for student and staff performance.  View 
individuals through the lens of “I think this person is on a learning journey and is 
capable, resourceful, and full of potential.” versus “I think this person is a 
problem.”   

Our Philosophy 
Educentric believes that meaningful progress is achieved not by adding new initiatives, but by 
removing ineffective practices and focusing on what truly matters. As we work alongside central 



office staff and school breakthrough performance teams, we emphasize that breakthrough results 
require a commitment to change, including the elimination of outdated practices. We believe that 
while new is not always better, better is almost always new.  Our framework empowers schools 
to embrace transformative practices that lead to exceptional student outcomes. 

By partnering with Educentric, schools will embark on a journey of breakthrough performance, 
grounded in a proven framework that has transformed both businesses and school districts. 
Together, we will cultivate an environment where breakthrough performance is not just a goal 
but a reality. 

 



The Transformative Power of Educentric’s NSM Framework: A Case Study 
from Houston, Texas 

District Overview: Houston ISD’s Singular Focus on Success 

Houston Independent School District (HISD), one of the largest urban districts in the U.S., set an 
extraordinary example by embracing a singular focus strategy from 2009 to 2016. By prioritizing a clear, 
data-driven metric framework, HISD became the only district to win the prestigious Broad Prize in 
Education twice, a testament to its groundbreaking transformation. This period saw the district expand 
from 200,000 to 220,000 students, a remarkable achievement during a time when many urban districts 
were losing students to charter and private schools.  The Texas Education Commissioner of Education 
was so impressed with HISD’s progress, he abolished the failing, adjoining, North Forest Independent 
School District (NFISD) and force merged it into HISD.  Within three years, none of the 11 NFISD schools 
were rated as failing schools.   
 

 

Wisdom High School: The Power of Focus in a Diverse Landscape 

At Wisdom High School, a campus where 95% of students are economically disadvantaged and 
30% are newcomers (recent immigrants to the U.S.), challenges abounded. However, by 
implementing a singular focus framework, the school was able to make substantial strides in a 
relatively short time. 

Racial Composition: 

• Hispanic: 91% 
• African American: 5% 
• Asian: 2% 
• White: 1% 
• Other: 1% 

By zeroing in on a singular goal—improving the student graduation rate—Wisdom High School 
transformed its academic landscape: 

• Dropout Rate: Reduced from 14.8% to 11.5% 
• Graduation Rate: Jumped from 74% to 90% 
• Scholarship Funds: Increased from $2.8M to $9.2M, dramatically increasing post-

secondary opportunities 
• National Merit Finalists: Increased from 0 to 6, reflecting a 600% improvement 

The singular focus approach on reducing the dropout rate allowed Wisdom High School to transform 
student achievement into a tangible success. By prioritizing this key metric amid significant economic 
and cultural diversity, the school demonstrated that a data-driven focus can effectively generate 
meaningful results, even in complex environments. 



Young Women’s College Preparatory Academy (YWCPA): Excellence in Action 

The Young Women’s College Preparatory Academy (YWCPA), a STEM-focused Title I 
magnet school for girls, embodies academic rigor and singular focus. With a mission to prepare 
young women for Tier I/Ivy League colleges, YWCPA consistently meets its goals despite 
having a student body where 70% are economically disadvantaged. 

Racial Composition: 

• Hispanic: 43% 
• African American: 50% 
• Asian: 2% 
• White: 3% 
• Other: 2% 

Focusing on a singular metric, increasing admission to Tier I/Ivey League colleges, YWCPA 
delivered these results: 

• Graduation Rate: Produced a graduation rate of 97% 
• Advanced Placement Success: 91% of seniors passed at least one AP exam 
• Tier I/Ivy League Acceptances: Increased from 21% in year one to 100% in four years 
• National Ranking: Ranked #1 among HISD high schools and #94 nationally by U.S. 

News & World Report 
• State Rating: Earned an ‘A’ rating from the Texas Education Agency, with special 

recognition for closing achievement gaps 
• Dropout Rate: Less than 1% 

By adopting a singular focus framework, YWCPA demonstrated how focus on a singular 
metric can close achievement gaps, propel students into elite institutions, and establish a culture 
of success. 

 

Baylor College of Medicine Academy at Ryan (BCMAR): Medical Excellence Through 
Singular Focus 

BCMAR, a Title I magnet middle school, was transformed from the low-performing Ryan 
Middle School into a cutting-edge health science academy in 2013. By leveraging a singular 
focus of preparing their students to gain admission to DeBakey High School of Medical Careers, 
BCMAR overcame years of underperformance and low enrollment. 

Racial Composition: 

• Hispanic: 42% 
• African American: 49% 
• Asian: 4% 



• White: 3% 
• Other: 2% 

BCMAR’s results after adopting a singular focus framework were remarkable: 

• Enrollment: Grew from 265 students in 2012 to over 800 by 2016, with a waiting list of 
500 students 

• State Rating: Improved from an “F” to an “A” in four years 
• State Ranking: Jumped from 1,605th out of 2,014 middle schools to 14th out of 2,176 

This transformation is a testament to the power of focused, singular goals, even in schools facing 
significant socioeconomic challenges. 

 

Robinson Elementary: Closing the Achievement Gap with Singular Focus 

At Robinson Elementary, a Title I neighborhood school, over 98% of students come from 
economically disadvantaged backgrounds. In 2010, the school faced a significant math 
achievement gap, with minority students performing eight months behind white students district 
wide. By adopting a singular focus on math proficiency, Robinson Elementary established a 
clear Value Proposition: to eliminate the achievement gap. 

Racial Composition: 

• Hispanic: 77% 
• African American: 21% 
• White: 2% 

Within three years of focusing solely on improving math proficiency, Robinson Elementary 
achieved: 

• State Rating: Improved from ‘Unacceptable’ to ‘Met Standard’ 
• Math Proficiency: Closed the achievement gap by improving proficiency rates by 30 

percentage points 

The singular focus framework enabled Robinson Elementary to eliminate the district-wide gap 
that existed between the school’s math performance and that of  the White and non-socio 
economic student populations. 

 

Why Educentric’s NSM Framework Works 

The achievements of Wisdom High School, YWCPA, BCMAR, and Robinson Elementary 
underscore the effectiveness of the singular focus framework that is the linchpin of Educentric’s 



Breakthrough Performance Model. By helping schools focus on a singular, clear metric that 
drives all decisions, schools create environments where rapid, measurable progress is not just 
possible—it’s inevitable. 

With Educentric’s NSM framework, schools can align their resources, staff, and strategies 
toward achieving one essential goal, leading to breakthrough performance, just as demonstrated 
in Houston ISD. The results speak for themselves, and with Educentric’s coaching and 
support, your school can achieve these same transformative outcomes—guaranteed, or your 
second year of coaching is free. 

Let Educentric guide your school to success through the power of singular focus. 

 











































































 

 

 

 

 

 

 

 

  

6512 Deane Hill Drive, Knoxville, TN 37919   V (865) 584-5000   F (865) 588-1272   lewisgroup.net 
63 North Ocoee Street, Cleveland, TN 37311   V (423) 476-0012   F (423) 476-0012 

2024 November 05 
 
 
Mr. Brad Hale, Chief Financial Officer 
Washington County Schools  
405 W College Street  
Jonesborough, TN 37659 
 
 
RE: Washington County Schools (WCS) Athletic Upgrades – Phase 1 
  Daniel Boone High School + David Crockett High School 
  Gray, TN     Jonesborough, TN 
 LGA # 22043 
 
 Application and Certificate for Payment No. 10 
 
 
Dear Mr. Hale: 

Please find attached one (1) digital copy of APPLICATION AND CERTIFICATE FOR PAYMENT NO. 10 for the 
above referenced project. We have reviewed the application and to the best of our knowledge, information, and 
belief find that the amount requested appears to be reasonable and appropriate to the Work accomplished. 
Therefore, we recommend payment in the amount of $503,511.68. Please make payment directly to the 
Construction Manager and enclose a copy of the application with their payment. 
 
We have not made an independent examination of the Contractor’s records nor verified whether 
subcontractors, persons, suppliers, vendors, or other entities with whom the Contractor may have agreements 
relative to this project have been paid and our recommendation does not constitute a representation that such 
accounts have, in fact, been paid. We have not inventoried any stored materials for which payment has been 
requested. We have relied entirely on the Contractor’s representations made in the attached Application and 
Certificate for Payment and our observations of the Work as the basis for our recommendation. 
 
Please do not hesitate to contact our office if you have any questions. 

Sincerely, 

 

 

 

 

Ginger Azpurua  

 

 

Cc: Jarrod Adams, WCS Chief Operations Office 

 Jerry S. Boyd, WCS Superintendent  

 Todd Morris, BurWil Construction Co 

Paul M. McCall, LGA 



11/05/2024

503,511.68











BurWil Construction Company, Inc.
1545 Western Ave, Suite 208
Knoxville, Tennessee 37921
Phone: (865) 409-4825 
Fax: (865) 409-4835 

Project: 352-203-05 - Washington Co Athletic Upgrades
684 Old State Route 34

Jonesborough, Tennessee 37659

Prime Contract Change Order #004: PCO's 21-26
TO:    FROM:   
DATE CREATED: 9/24/2024 CREATED BY: Todd Morris (BurWil Construction

Company, Inc.)

CONTRACT STATUS: Pending - In Review REVISION: 0

DESIGNATED REVIEWER:    REVIEWED BY:   
DUE DATE:   REVIEW DATE:  
INVOICED DATE:   PAID DATE:  
SCHEDULE IMPACT: EXECUTED: No 
REVISED SUBSTANTIAL
COMPLETION DATE:

  SIGNED CHANGE ORDER
RECEIVED DATE:

CONTRACT FOR: 352-203-05:Washington Co Athletic Upgrade TOTAL AMOUNT: $7,225.18

DESCRIPTION:

ATTACHMENTS:

 
POTENTIAL CHANGE ORDERS IN THIS CHANGE ORDER:
PCO # Title Schedule Impact Amount
21 CE #032 - Site Utility Changes ($5,630.00)
22 CE #034 - Testing Allowance 7- $728.30
24 CE #041 - Site Revisions ($18,434.00)
25 CE #043 - Boone Fence Modification $25,672.19
26 CE #046 - New Fence Gate @ Boo $1,526.25
27 CE #048 - Testing Allowance $3,362.44

Total:  $7,225.18

 
CHANGE ORDER LINE ITEMS:
 
PCO # 21: CE #032 - Site Utility Changes
# Budget Code Description Amount
1 18-02300-01.SUB Earthwork.Subcontract Deduct Manhole $(9,300.00)
2 18-02300-01.SUB Earthwork.Subcontract Pipe Through Exst RCP $3,670.00

Grand Total: $(5,630.00)
 
PCO # 22: CE #034 - Testing Allowance 7-
# Budget Code Description Amount

1 1-01400-27.ODC David Crockett Testing.Other Direct
Cost Crockett Testing Allowance $633.30

G&A (10.00% Applies to all line item types.): $63.33
Contractor's Fee (5.00% Applies to all line item types.): $31.67

Grand Total: $728.30
 
PCO # 24: CE #041 - Site Revisions
# Budget Code Description Amount
1 2-02775-01.SUB Sidewalks & Steps.Subcontract Boone Sidewalk $(21,180.00)
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PCCO #004

  



# Budget Code Description Amount
2 2-02700-01.SUB Asphalt Paving.Subcontract Asphalt Deducts $(24,000.00)

3 5-05100-26.ODC Boone Steel Allowance.Other Direct
Cost Steel Allowance $(10,000.00)

4 18-05100-26.ODC Crockett Steel Allowance.Other
Direct Cost Steel Allowance $(10,000.00)

5 2-02300-01.SUB Earthwork.Subcontract Asphalt Demo $6,300.00
6 18-02775-01.SUB Sidewalks.Subcontract Crockett Sidewalk $22,125.00
7 18-05100-02.MAT Structural & Misc. Steel.Materials Crockett Handrails $18,321.00

Grand Total: $(18,434.00)
 
PCO # 25: CE #043 - Boone Fence Modification
# Budget Code Description Amount
1 2-02820-01.SUB Fences & Gates.Subcontract $22,227.00

G&A (10.00% Applies to all line item types.): $2,222.70
Contractor's Fee (5.00% Applies to all line item types.): $1,222.49

Grand Total: $25,672.19
 
PCO # 26: CE #046 - New Fence Gate @ Boo
# Budget Code Description Amount
1 2-02820-01.SUB Fences & Gates.Subcontract $1,321.43

G&A (10.00% Applies to all line item types.): $132.14
Contractor's Fee (5.00% Applies to all line item types.): $72.68

Grand Total: $1,526.25
 
PCO # 27: CE #048 - Testing Allowance
# Budget Code Description Amount

1 1-01400-26.ODC Daniel Boone Testing.Other Direct
Cost Deduct Remaining Allowance $(438.60)

2 1-01400-26.ODC Daniel Boone Testing.Other Direct
Cost August Boone Invoice $330.00

3 1-01400-26.ODC Daniel Boone Testing.Other Direct
Cost September Boone Invoice $1,929.80

4 1-01400-27.ODC David Crockett Testing.Other Direct
Cost August Crockett Invoice $1,090.00

G&A (10.00% Applies to all line item types.): $291.12
Contractor's Fee (5.00% Applies to all line item types.): $160.12

Grand Total: $3,362.44
 
The original (Contract Sum) $8,287,000.00
Net change by previously authorized Change Orders $186,721.98
The contract sum prior to this Change Order was $8,473,721.98
The contract sum would be changed by this Change Order in the amount of  $7,225.18
The new contract sum including this Change Order will be $8,480,947.16
The contract time will not be changed by this Change Order.

      
   

            
         
         
ProcoreArchitectSignHere ProcoreArchitectSignedDate   ProcoreOwnerSignHere ProcoreOwnerSignedDate   ProcoreGeneralContractorSignHere ProcoreGeneralContractorSignedDate

SIGNATURE DATE   SIGNATURE DATE   SIGNATURE DATE
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Kingsport, TN 37663

423-323-8197

Estimate
10/3/2024

18307

Contract Submitted To:

WA County Schools
Jeremy Moore
1300 Suncrest Dr
Gray, Tn, 37615

Location

Terms

Job Name

_____________________________________

Phone #

Fax # 423-323-8704

Total

ATTN:

E-mail:

We propose to furnish labor, equipment, and materials to complete work listed in a
professional, workmanlike manner according to standard industry practices. Payment is due at

time of service. Accounts not paid within 30 days are subject to an 18% monthly finance
charge. Should legal proceedings become necessary to collect payment, customer is responsible

for court costs and our attorney fees.  
Thank you for the opportunity to earn your business!

Authorized Signature:________________________

Asphalt Clause: Pricing quoted herein is based on Liquid Asphalt Index Pricing from our supplier for the date of quote.
 per liquid ton.  Due to volatility in oil markets, pricing is subject to change, and will be adjusted at time of placement.

Exclusions/Disclaimers:
As a standard anything not specifically listed above or addressed in this section shall be considered excluded regardless of plan specs Including "Incidentals".
-Testing, Permits, Fees, Bonds, Demolition, Heavy Grading Layout, ThermoPlastic, Manhole and/or Grating Adjustments, Staking Layout are excluded from this
quote
-Traffic control; anything beyond two (2) flagmen is excluded
-No Signage is included in this quote unless specifically stated above
-Rock Clause (will be additional charge if there is rock to be removed)
-Sub-Grade to be within +/- 0.1 of required grade

I/We hereby accept the terms set forth in this quote and
authorize BRACKEN PAVING, to perform the
aforementioned work.

Description Total

Install Standard Duty Paving over Approx. 18,986 Sqft.
6" Compacted Base Stone
3"   Compacted Binder Mix
2"   Compacted Surface Mix

226,521.00

400 LF of Extruded Curb. 6,720.00

** No other milling, hauling, utility relocation, digging, striping, or materials included.
** Only one mobilization per phase included. Additionals will require a change order.
** No permits or testing included.

$233241.00



Tennessee Property Assessment Data - Parcel Details Report - https://assessment.cot.tn.gov/

Washington (090)
Tax Year 2024 | Reappraisal 2024

Jan 1 Owner
JONESBOROUGH MIDDLE SCHOOL
P O B0X 219
JONESBOROUGH TN 37659

Current Owner JACKSON BLVD E
Ctrl Map:
052

Group: Parcel:
221.01

PI: SI:
000

Value Information
Land Market Value: $0
Improvement Value: $0
Total Market Appraisal: $0
Assessment Percentage: 0%
Assessment: $0
Additional Information
General Information
Class: 01 - County
City #: 374
Special Service District 1: 000
District: 15
Number of Buildings: 0
Utilities - Water/Sewer: 01 - PUBLIC / PUBLIC
Utilities - Gas/Gas Type: 00 - NONE

City: JONESBOROUGH
Special Service District 2: 000
Neighborhood: A20
Number of Mobile Homes: 0
Utilities - Electricity: 01 - PUBLIC
Zoning:

Outbuildings & Yard Items
Building # Type Description Units

Sale Information
Long Sale Information list on subsequent pages

Land Information
Deed Acres: 31 Calculated Acres: 0 Total Land Units: 31

Land Code Soil Class Units

70 - EXEMPT 31.00

https://assessment.cot.tn.gov/


Sale Information
Sale Date Price Book Page Vacant/Improved Type Instrument Qualification

1/24/1961 $0 340 88 - -

11/6/1959 $0 336 378 - -

12/5/1949 $0 253 74 - -
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Washington County - Parcel: 052    221.01

State of Tennessee, Comptroller of the Treasury, Division of Property
Assessments (DPA), Esri Community Maps Contributors, City of Johnson
City, TN, State of North Carolina DOT, Tennessee STS GIS, ©
OpenStreetMap, Microsoft, Esri, TomTom, Garmin, SafeGraph,
GeoTechnologies, Inc, METI/NASA, USGS, EPA, NPS, US Census Bureau,

Date: August 27, 2024

County: Washington
Owner: JONESBOROUGH MIDDLE SCHOOL
Address: JACKSON BLVD E
Parcel Number: 052    221.01
Deeded Acreage: 31
Calculated Acreage: 0
Date of TDOT Imagery: 2023
Date of Vexcel Imagery: 2023

0 0.06 0.120.03 mi

0 0.1 0.20.05 km

1:4,514

The property lines are compiled from information maintained by your local
county Assessor’s office but are not conclusive evidence of property
ownership in any court of law.



Tennessee Property Viewer

Vexcel | State of Tennessee, Comptroller of the Treasury, Division of Proper…

+
−

TDOT Imagery Vexcel Imagery Property Lines FEMA Flood Map

8/27/24, 3:35 PM TN Property Viewer

https://tnmap.tn.gov/assessment/ 1/1

Approx 3.75 acres



Tennessee Property Viewer

Vexcel | State of Tennessee, Comptroller of the Treasury, Division of Proper…
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TDOT Imagery Vexcel Imagery Property Lines FEMA Flood Map

8/27/24, 3:39 PM TN Property Viewer

https://tnmap.tn.gov/assessment/ 1/1

Approx 8.75 acres



Tennessee Property Viewer

Vexcel | State of Tennessee, Comptroller of the Treasury, Division of Proper…

+
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TDOT Imagery Vexcel Imagery Property Lines FEMA Flood Map

8/27/24, 3:41 PM TN Property Viewer

https://tnmap.tn.gov/assessment/ 1/1

Approx 5.00 Acres



Tennessee Property Viewer

Vexcel | State of Tennessee, Comptroller of the Treasury, Division of Proper…

+
−

TDOT Imagery Vexcel Imagery Property Lines FEMA Flood Map

8/27/24, 3:44 PM TN Property Viewer

https://tnmap.tn.gov/assessment/?GISLink=090052++++22101 1/1

Approx 13.5 Acres
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