
The Washington County Department of Education met in regular session on August 27, 2024 
at 5:30 PM in the Central Office. Attendance is as follows: Present: Annette Buchanan, Mary 
Beth Dellinger, Keith Ervin, Chad Fleenor, David Hammond, Gregg Huddlestone, Mike 
Masters, Whitney Riddle, Vince Walters.. 

 
Chairman Mike Masters turned the meeting over to Mr. Boyd. 
 
Enrollment was discussed at the last meeting. "Current school enrollment stands at just under 
8,100 students."
*An additional teacher has been added to Gray, 6th grade.
*An additional teacher has been added to JES, 3rd grade. An instructional assistant was also 
added to the kindergarten class, because of numbers. 
*An additional teacher has been added to FBS, 3rd grade. An instructional assistant was also 
added to the kindergarten class, because of numbers. 
JES and FBS may need another teacher in those areas if numbers continue to grow. 
 Interim has been added to Lamar Pre-K because of numbers.  
Farm Day, sponsored by Farm Bureau changed grade level participation to 4th grade.
There were several discussions about how important agriculture is to our area. 
No action was taken.
  
Overnight trips discussed. Deadline of forms discussed. 
  
 
 
 
 
 
 
 
 
 
 
 
 
Magma Math Platform - 2500 license -$37,500 for 1 year
This will cover certain grade levels, especially high school Algebra. We will initiate this program 
in January and run through spring. It will be discussed during the budget to determine if the 
program can be scaled to other grades. 
  
Brad Hale provided a preliminary overview of the budget. 
 
 
 
 
 



 
 
 
 
 
Several dental offices have stopped taking Cigna Dental insurance. Mr. Boyd has expressed 
concern and has requested that we look into finding better dental insurance options for our 
employees, along with identifying dental providers that our employees can visit. We are looking 
at plans for better vision insurance as well. HR is proposing Blue Cross. Documents are attached 
to compare the plans.  
 
 
Work continues at high schools. DCHS had their first game and everything went well. A lot of 
compliments. Hopefully, by Musket Bowl on th 6th the job will be complete. Crockett band did a 
great job. Speakers are arriving by next week for both high schools. Keith Ervin asked about 
Lamar tiles. Mr. Boyd has not forgotten this project. It will be discussed and taken care of at a 
later time. Security is moving forward with the installation of the vestibules. Mr. Boyd has 
received clarification that security measures are being handled effectively. Raptor systems 
continue to work effectively.  
Dr. Adams has responded regarding the van purchase. The van needs to be titled, and an inverter 
installed so that the hot carts can be plugged in. Additionally, a lift needs to be installed to allow 
the hot carts to be loaded onto the back.
We are still in the process of looking for another van to meet our needs.

Keith Ervin brought up Geothermal options. The board will be discussing the plan soon. 
 
 
The Family Life Annual Public Hearing is coming up in September. This is a very important area 
of discussion, and it would be beneficial if all board members could attend.
  
 
Retired teachers will be recognized at the September meeting. 
The annual superintendents' conference is coming up in September, as well as another 
conference where 50 superintendents were chosen to attend. These meetings will not disrupt any 
board workshops or meetings.  
Overview of the next MOU. 
Highlighted areas to discuss in September's meeting:

*Provide and protect planning for teachers
*Clarification of personal days
*Added incentive for retirement

  
Meeting Adjourned 
  





Animal Exhibits
CSH CSH <csh@wcde.org> Thu, Aug 8, 2024 at 2:06 PM
To: David Little <littled@wcde.org>, Jordan Hughes <littletonj@wcde.org>, Robin STREET <streetr@wcde.org>, Leslie
LYONS <lyonsl@wcde.org>, Mark MERRIMAN <merrimanm@wcde.org>, James Wernke <wernkej@wcde.org>, John
McKinney <mckinneyj@wcde.org>, Amy Lawson <lawsona@wcde.org>, Jamie Gray <grayj3@wcde.org>, Tara Churchwell
<churchwellt@wcde.org>, Matt Combs <combsm@wcde.org>, ASHLEY Davis <keysa@wcde.org>, Stephanie GRAY
<grays2@wcde.org>
Cc: Jacki Wolfe <wolfej@wcde.org>, Jerry Boyd <boydj@wcde.org>

Good afternoon everyone!

As we plan for our upcoming field trips to the Appalachian Fair, I wanted to address health and safety measures related to
visiting the animal exhibits. Following last year’s experience, where some students became ill after the trip, we are
implementing additional precautions to ensure the well-being of all participants.

Our measures will include:

- Enhanced Hand Hygiene: Ensuring regular hand washing. Use hand sanitizer with 60% alcohol only when soap and
water is not available.  As there are restrooms at the fairgrounds, there should be no reason children should not be able to
wash their hands. I am also       aware that not all restrooms at the fair have soap. To ensure all students can effectively
wash their hands, I recommend bringing a bottle of hand soap for each restroom; one for the girls' and one for the boys'.
An antibacterial soap is recommended. Examples are below:

1. Dial Antibacterial Soap**: Contains triclosan as its active ingredient.
2. Safeguard Antibacterial Soap**: Often contains triclocarban.
3. Irish Spring Antibacterial Soap**: Features triclosan or triclocarban in some versions.

Should you need assistance in getting hand soap, please let me know with sufficient advance notice so that I can arrange
to get the soap and deliver it to you in time.This will help maintain proper hygiene throughout the trip.

- Clear Guidelines: Informing students and chaperones about avoiding direct contact with animals and not touching their
faces.
- Health Checks: Monitoring for any signs of illness before and during the trip.

I have also included a link to the CDC’s guidelines on staying healthy when visiting animal exhibits, as well as a Petting
Zoo fact sheet for parents from the TDH. If you have any additional questions or concerns, please feel free to reach out to
me.

https://www.cdc.gov/healthy-pets/about/staying-healthy-at-animal-exhibits.html#:~:text=
Tips-,Wash%20your%20hands,or%20if%20you%20wore%20gloves.
https://www.tn.gov/content/dam/tn/health/documents/Petting-Zoo-Fact-Sheet-for-Parents.pdf

We aim to balance safety with the opportunity for educational enrichment and fun.

Thanks,
Kelly Wagner RN, BSN
Coordinated School Health Director
Washington County Schools
3519 West Walnut Street
Johnson City, TN 37601
Work: 423-434-4920
Fax: 423-850-0006
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Proposal for the Purchase of Magma Math Technology Tool 

 

Rationale: 

In the evolving educational technology landscape, particularly in K-12 mathematics instruction, there is an 
increasing need for solutions that transcend traditional teaching methods. Such solutions should foster 
deep understanding, meaningful engagement, and improved student outcomes. Magma Math, developed 
by Radish Education Inc., is a cutting-edge platform designed to meet these demands through innovative 
features that distinguish it from other products in the marketplace. 

Magma Math emphasizes mathematical reasoning and provides a unique feedback mechanism that 
promotes a deeper grasp of mathematical concepts. By shifting the focus from simply identifying right or 
wrong answers to understanding the thought process behind each solution, Magma Math supports 
productive discussions about students' problem-solving approaches. Research indicates that this method 
leads to increased conceptual understanding and improved overall math performance. 

Holistic Integration and Adaptability: 

Magma Math is designed to seamlessly integrate with existing curricula and align with state standards. 
Unlike other platforms that serve as supplementary resources, Magma Math is a tool that enhances the use 
of the core curriculum by aligning directly with our district’s specific scope and sequence. This alignment 
ensures that students receive consistent instruction tailored to their learning needs while making it easier 
for teachers to incorporate the platform into their established instructional routines. 

Emphasis on Mathematical Process and Thought Methodology: 

One of the standout features of Magma Math is its focus on requiring students to show their work and 
explain their reasoning. This approach transforms assessments into opportunities for meaningful 
conversations about how students think about mathematical problems. By focusing on the reasoning 
behind answers rather than solely the accuracy, Magma Math helps students develop critical thinking skills 
that are essential for long-term success in mathematics. 

Process of Integration into the District: 

To evaluate the effectiveness of Magma Math in our district, we propose piloting the program with our 
current 3rd, 6th, 7th, and Algebra 1 students. This decision is driven by concerns over last year’s 
performance data, which indicated a significant percentage of students were not demonstrating grade-level 
proficiency in mathematics. The pilot will allow us to assess the platform’s impact on these critical areas. 

 



Timeline: 

• Late December 2024:  Introduce the platform to teachers and provide initial training. 
• January 2025: Begin a slow rollout of the platform, focusing on integrating it into daily instruction 

for the selected grades.   
o Support will be provided to teachers throughout the integration period to ensure a smooth 

and effective implementation. This support will include ongoing professional development, 
access to instructional resources, and opportunities for collaborative planning. Dedicated 
coaching and technical assistance will be available to help teachers seamlessly integrate the 
platform into their instructional routines and address any challenges that may arise. 
Regular check-ins and feedback loops will also be established to ensure teachers feel 
confident using Magma Math to enhance student learning. 

• March 2025: Conduct a mid-pilot review to gather early feedback and address any challenges. 
• End of Academic Year 2025: Collect and analyze data from various sources. 

 

Data Collection and Analysis: 

Throughout the pilot, we will gather qualitative and quantitative data, including but not limited to: 

- Teacher anecdotal notes and observations. 

- Student anecdotal feedback on their experiences with the platform. 

- Benchmark assessment data. 

- End-of-year TCAP and EOC scores. 

These data points will provide insight into the platform’s impact on student performance, engagement, and 
conceptual understanding. 

 

Next Steps: 

Upon completion of the pilot, we will analyze the results and gather feedback from participating teachers. 
This analysis will determine whether Magma Math should be included in the district’s budget for 
widespread implementation in the following academic year. 

By introducing Magma Math, we aim to bridge gaps in student understanding, enhance engagement, and 
ultimately improve math achievement across the district. 



Washington County Schools - New
Deal - TN - 1YR 2500 Students 

Quote created: August 7, 2024 Reference: 20240807-190945363

TN-SD WASHINGTON COUNTY

405 W College ST

Jonesborough, TN 37659

US

Jerry Boyd

Superintendent

boydj@wcde.org

+19312606091

Products & Services

Item & Description SKU Quantity Unit
Price

Total

Magma Math District
Subscription

Student License

2,500 $15.00 / year $37,500.00 / year

for 1 year

Annual subtotal $37,500.00

Total $37,500.00

Comments

Access to Magma - Unlimited Teachers and Admin
Grades 3, 7, Algebra 1 - 2500 Students



Signature

Signature Date

Printed name

This quote expires on August 10, 2024

Questions? Contact me

Chad Shilstone

Education Executive

chad@magmamath.com

Radish Education Inc

Subscription period, price, termination & renewal

If neither party terminates the Subscription by e-mail 30 days ahead of the subscription end date, the
Subscription is renewed one annual period at a time. The Price for the renewed period is determined by the
student enrollment for the Customer at the time of renewal and the price per student is adjusted in accordance
with inflation since the Effective Date, based on the price per student per year of this Agreement.

The subscription start date is August 12, 2024.

The subscription end date is August 11, 2025.

Payment terms

Please issue all Purchase Orders to Radish Education Inc.

We accept payment via ACH or check. Detailed payment information is provided on the invoice.
Net 30 days from Invoice Date.

Additional Agreements and documents

Our W-9 form can be found here.
By signing this quote, you are, on behalf of your organization, agreeing to our Privacy Policy and Terms of Use.



470 RAMONA STREET

Palo Alto CA 94301

United States







































































 
 

 
 
 
 

 
 
  
6512 Deane Hill Drive, Knoxville, TN 37919   V (865) 584-5000   F (865) 588-1272   lewisgroup.net 
63 North Ocoee Street, Cleveland, TN 37311   V (423) 476-0012   F (423) 476-0012 

2024 August 19 
 
 
Mr. Brad Hale, Chief Financial Officer 
Washington County Schools  
405 W College Street  
Jonesborough, TN 37659 
 
 
RE: Washington County Schools (WCS) Athletic Upgrades – Phase 1 
  Daniel Boone High School + David Crockett High School 
  Gray, TN     Jonesborough, TN 
 LGA # 22043 
 
 Application and Certificate for Payment No. 08 
 
 
Dear Mrs. Hale: 

Please find attached one (1) digital copy of APPLICATION AND CERTIFICATE FOR PAYMENT NO. 08 for the 
above referenced project. We have reviewed the application and to the best of our knowledge, information, and 
belief find that the amount requested appears to be reasonable and appropriate to the Work accomplished. 
Therefore, we recommend payment in the amount of $968,823.32. Please make payment directly to the 
Construction Manager and enclose a copy of the application with their payment. 
 
We have not made an independent examination of the Contractor’s records nor verified whether 
subcontractors, persons, suppliers, vendors, or other entities with whom the Contractor may have agreements 
relative to this project have been paid and our recommendation does not constitute a representation that such 
accounts have, in fact, been paid. We have not inventoried any stored materials for which payment has been 
requested. We have relied entirely on the Contractor’s representations made in the attached Application and 
Certificate for Payment and our observations of the Work as the basis for our recommendation. 
 
Please do not hesitate to contact our office if you have any questions. 

Sincerely, 
 
 
 
 
Ginger Azpurua  
 
 
Cc: Jarrod Adams, WCS Chief Operations Office 
 Jerry S. Boyd, WCS Superintendent  
 Todd Morris, BurWil Construction Co 

Paul M. McCall, LGA 



08/19/2024

968,823.32





































































Recommended changes for the 2024 renewal of the MOU 

● Article III Section 3 (page 3):  Change from “$11.45 per hour for professional employees” 
to “$11.45 per hour for teachers who work middle school ballgames and $13.00 per hour 
for teachers who work high school ball games.” 

● Article III Section 4 (page 3):  Changes made in red:  Professional Employees shall have 
one (1) class period each day for the purpose of planning for instruction. School site 
schedules shall ensure one full class period for elementary, middle and secondary 
schools. Per State law and WCBOE policy 5.602, “Teachers shall be allotted an 
individual duty-free planning period of two and one-half (2 ½) hours each week to 
provide time for planning, preparation for effective teaching, and attention to major 
program improvement.” 

● Article IV Section 3(A) (page 4): Change to the following and add clarification: 
Any State allocated personal days (first two personal or professional leave days) that are 
unused, shall convert into sick days for certified employees.  For instance, if a 
professional employee uses zero (0) personal days, there will be a conversion of two 
sick days to be applied to the available sick leave balance at the end of the school year.  
If a professional employee uses personal day #1, personal day #2 (if unused) will convert 
to one day of sick time at the end of the school year.  If a professional employee uses 
personal days #1 and #2, there is no conversion to sick days. 

● Article IV Section 4 (page 5):  Add letter “D” - A professional employee may be qualified 
for up to 6 work weeks of paid leave under the Paid Parental Leave Law.  Professional 
employees may inquire if they are eligible for this benefit by calling the Human 
Resources Department. 

● Article XI Section 3 (page 13):   
○ Add “up to” before ninety dollars ($90.00) per week… 
○ Remove “...with a maximum of a ten (10) day elimination period” and replace with 

“...after the elimination period as set by the insurance company has been met.” 
● Article XII Section 7 (page 14):   Change to: A professional employee having completed 

a total of twenty-five (25) years of experience with a minimum of ten (10) years in the 
Washington County School system and finalized the retirement procedures with the 
State and local administration will be given a monetary sum up to ten thousand dollars 
($10,000.00) with restrictions as follows: 
 
Years    Amount 
25 through 29  $3,000 + one-time payment equal to $20/day up to 100 sick days  
30   $5,000 + one-time payment equal to $30/day up to 100 sick days 
31   $5,000 + one-time payment equal to $35/day up to 100 sick days  
32   $5,000 + one-time payment equal to $40/day up to 100 sick days  
33 and above  $5,000 + one-time payment equal to $50/day up to 100 sick days  
 
Employees who have available unused sick time on the date of retirement will receive 
the above stated payout up to a maximum of one hundred (100) sick days.  Sick days 
paid out will also be submitted to TCRS for consideration of additional service credit. 
 
Notification restrictions are as follows: 



Recommended changes for the 2024 renewal of the MOU 

Notification                                                                               Percentage 
Prior to April 1st of calendar year preceding retirement   100% 
April 1st to June 30th of calendar year preceding retirement   90% 
July 1st to December 31st of calendar year preceding retirement  75% 
After December 31st of calendar year preceding retirement   50% 
  
The Board may waive these requirements due to extenuating circumstances. 

 
 



Proposed Changes Discussed in Collaborative Conference 08192024 

Article XII. 
 
Section 7 
 
A professional employee having completed a total of twenty-five (25) years of experience with a 
minimum of ten (10) years in the Washington County School system and finalized the retirement 
procedures with the State and local administration will be given a monetary sum up to ten 
thousand dollars ($10,000.00) with restrictions as follows: 
 
 
Years    Amount 
25 through 29  $3,000 + one-time payment equal to $20/day up to 100 sick days  
30   $5,000 + one-time payment equal to $30/day up to 100 sick days 
31   $5,000 + one-time payment equal to $35/day up to 100 sick days  
32   $5,000 + one-time payment equal to $40/day up to 100 sick days  
33 and above  $5,000 + one-time payment equal to $50/day up to 100 sick days  
 
Employees who have available unused sick time on the date of retirement will receive the above 
stated payout up to a maximum of one hundred (100) sick days.  Sick days paid out will also 
be submitted to TCRS for consideration of additional service credit. 
 
Notification restrictions are as follows: 

Notification                                                                               Percentage 
Prior to April 1st of calendar year preceding retirement   100% 
April 1st to June 30th of calendar year preceding retirement   90% 
July 1st to December 31st of calendar year preceding retirement  75% 
After December 31st of calendar year preceding retirement   50% 

  
The Board may waive these requirements due to extenuating circumstances. 

 
 
Article IV. 
 
Section 3 
 

A. There shall be six (6) personal or professional leave days accumulation of which shall be 
covered by State law.  Substitutes for four (4) of these days shall be paid for by the 
Board.  Certified employees who are currently on years 16-20 shall have their fifth (5th) 
personal day paid for by the Board.  Certified employees who are currently on years 21 
or above shall have their fifth and sixth (5th & 6th) personal days paid for by the Board.  
Any state allocated personal days (first two personal or professional leave days) that are 
unused, shall convert into sick days for a certified employee.   

 



Proposed Changes Discussed in Collaborative Conference 08192024 

Any State allocated personal days (first two personal or professional leave days) that are 
unused, shall convert into sick days for certified employees.  For instance, if a professional 
employee uses zero (0) personal days, there will be a conversion of two sick days to be applied 
to the available sick leave balance at the end of the school year.  If a professional employee 
uses personal day #1, personal day #2 (if unused) will convert to one day of sick time at the end 
of the school year.  If a professional employee uses personal days #1 and #2, there is no 
conversion to sick days. 
 
Article III. 
 
Section 4 
 
Professional employees shall have one (1) class period each day for the purpose of planning for 
instruction.  Per state law, two and a half (2.5) hours of uninterrupted planning time is the 
minimum amount a certified employee must have on a weekly basis.  School site schedules 
shall ensure one full class period for elementary, middle, and secondary schools.   Per State law 
and WCBOE policy 5.602, “Teachers shall be allotted an individual duty-free planning period of 
two and one-half (2 ½) hours each week to provide time for planning, preparation for effective 
teaching, and attention to major program improvement.” 
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