
The Washington County Department of Education met in regular session on April 23, 2024 
at 5:00 PM in the Central Office. Attendance is as follows: . 

 
 
 
 
*transfer general funds to cover reimbursements*
Rural tax 1.4 million lost 
 
 
 
 
KE think should have in other schools  
 
 
*Also at DBHS

One for each school 
db dc ss rv us - do not meet 40%

KE can we look at covering the meals at those schools

KE wants to know cost  
 
let them explore , get more info, see what is out ther 
Permission to move forward with.  On the agenda 
**on agenda; market all but the 500; after approving to do a lease agreement** 
JA  move all schools to 8-3; all routes become k-12.
CF:  do we do at the redistricting at the same time?
August on 3 Thomas buses 
 
 
 
recommendation to go with Bryant Properties, Tazwell,TN

KE: anyone want to explore renting the house  
 
 
 
Review of South Central Elementary Septic System Repairs 
 
 
 
 



VENDOR: SHIP TO:

PAGE TOTAL
TOTAL

QUANTITY UNIT DESCRIPTION OF ITEMS OR MATERIALS   UNIT PRICE AMOUNT

PAGE      OF1 1
W ashington County Schools Nutrition
405 West College Street04/11/2024 1430000243Jonesborough, TN 37659 VENDOR KEY : HORIZON 000423-753-1107 SHIP DATE : 04/11/2024nutrition@wcde.org FISCAL YEAR : 2023-2024PRINTED 04/12/2024 ENTERED BY : DEMELCON000

HORIZON SOFTWARE INTERN, INC Washington County Schools - Food ServicePO Box 934248 405 W COLLEGE STATLANTA, GA 31193-4248 JONESBOROUGH, TN 37659

ATTN: CONSTANCE DEMELO

HORIZON SOFTWARE ANNUAL RENEWAL FOR 24-25 SY1 15943.66000 15,943.66
              ACCOUNT SUMMARY (FOR INTERNAL USE)ACCOUNT NUMBER                                  ACCOUNT AMOUNT143 E 73100 399 000 00010 000                         1,227.66143 E 73100 399 000 00011 000                         1,227.66143 E 73100 399 000 00012 000                         1,211.74143 E 73100 399 000 00020 000                         1,227.66143 E 73100 399 000 00021 000                         1,227.66143 E 73100 399 000 00022 000                         1,227.66143 E 73100 399 000 00023 000                         1,227.66143 E 73100 399 000 00030 000                         1,227.66143 E 73100 399 000 00031 000                         1,227.66143 E 73100 399 000 00032 000                         1,227.66143 E 73100 399 000 00033 000                         1,227.66143 E 73100 399 000 00040 000                         1,227.66143 E 73100 399 000 00041 000                         1,227.66

15,943.66
15,943.66

This is a Requisition and not an official Purchase Order.The District is not financially responsible for theunauthorized purchases made with a Requisition.

REQ DATE REQUISITION NUMBER



VENDOR: SHIP TO:

PAGE TOTAL
TOTAL

QUANTITY UNIT DESCRIPTION OF ITEMS OR MATERIALS   UNIT PRICE AMOUNT

PAGE      OF1 1
W ashington County Schools Nutrition
405 West College Street04/11/2024 1430000245Jonesborough, TN 37659 VENDOR KEY : GORDON F000423-753-1107 SHIP DATE : 04/11/2024nutrition@wcde.org FISCAL YEAR : 2023-2024PRINTED 04/12/2024 ENTERED BY : DEMELCON000

GORDON FOOD SERVICE Washington County Schools - Food ServicePO Box 88029 405 W COLLEGE STCHICAGO, IL 60680-1029 JONESBOROUGH, TN 37659

ATTN: CONSTANCE DEMELO

EMERCENCY- FOOD ONLY GFS1 400000.00000 400,000.00
              ACCOUNT SUMMARY (FOR INTERNAL USE)ACCOUNT NUMBER                                  ACCOUNT AMOUNT143 E 73100 422 000 00000 000                       400,000.00

400,000.00
400,000.00

This is a Requisition and not an official Purchase Order.The District is not financially responsible for theunauthorized purchases made with a Requisition.

REQ DATE REQUISITION NUMBER



































FY24 Budget FY25 Budget FY25 Budget
REVENUE APPROVED DRAFT CEP DRAFT NON CEP

40140 Interest 26,000             36,000$             36,000$              

43521 Lunch Payments - Children 1,200,000        550,000$           1,310,000$         

43522 Lunch Payments - Adults -                  -$                  -$                   

43523 Income from Breakfast -                  -$                  -$                   

43525 A la Carte Sales -                  -$                  -$                   

43990 Other Charges for Services 40,000             26,000$             26,000$              

46990 State Matching 36,612             29,000$             29,000$              

47111 USDA School Lunch Program 1,800,000        1,640,000$        1,720,000$         

47112 USDA Commodities 345,583           290,166$           290,166$            

47113 USDA Breakfast 445,000           400,000$           480,000$            

47114 USDA Snack 68,000             60,000$             60,000$              

47114 USDA Other/Supper Program 53,000             77,000$             77,000$              

Total Revenue Projected 4,014,195        3,108,166           4,028,166            
39000 Fund Balance Reserves 688,996           1,797,363$        877,363$            

TOTAL ESTIMATED REVENUES & RESERVES 4,703,191         4,905,529           4,905,529            

FY24 Budget FY25 Budget FY25 Budget
EXPENDITURES APPROVED Expenditures Expenditures

73100 105 Supervisor/Director 90,314             93,774$             93,774$              

73100 165 Cafeteria Personnel                             1,400,000        1,390,370$        1,390,370$         

73100 201 Social Security 92,399             92,017$              92,017$               
73100 204 State Retirement 179,285           185,518$            185,518$             
73100 207 Medical Insurance 405,000           343,164$           343,164$            

73100 210 Unemployment Compensation 2,000               2,000$                2,000$                 
73100 212 Employer Medicare 21,610             21,520$              21,520$               
73100 355 Travel 12,000             15,000$             15,000$              

73100 399 Other Contracted Services 200,000           290,000$            290,000$             
73100 415 Electricity 6,500               -$                    -$                     
73100 421 Food Preparation Supplies 190,000           200,000$           200,000$            CEP NON CEP

73100 422 Food Supplies 1,200,000        1,500,000$         1,500,000$          Fund Balance 3/31/2024 2,845,102$    2,845,102$    

73100 435 Office Supplies 8,500               8,000$                8,000$                 Est. Fund Balance Effect (April-June 2024) (150,000)       (150,000)       

73100 452 Utilities -                  6,000$               6,000$               Est. Fund Balance at FY24 YE 2,695,102$    2,695,102$    

73100 469 USDA Commodities 345,583           290,166$           290,166$            

73100 499 Other Supplies and Materials 40,000             26,000$              26,000$               FY25 Estimate Fund Balance Reserves 1,797,363      877,363        

73100 509 Refunds 6,000                6,000$               6,000$               Estimated Fund Balance at YE FY25 897,739$       1,817,739$    

73100 524 Inservice/Staff Development 4,000               6,000$                6,000$                 
73100 710 Food Service Equipment/Capital Imp 500,000           430,000$            430,000$             
99100-590 Transfer to Other Funds -                  -$                    -$                     

TOTAL EXPENDITURES 4,703,191        4,905,529           4,905,529            
Fund Balance Reserves Needed 688,996           1,797,363           877,363               

WASHINGTON COUNTY SCHOOL NUTRITION FY25 BUDGET 



DIFFERENCE
DAKTRONICS
THE



ENTERTAINMENT



REVENUE



CAREERS



AN ESTIMATED 6,000 
SCHOOLS WILL HAVE VIDEO 

DISPLAY BY 2030!



2015-20192020- 2022



WHY SO MANY SCHOOLS ARE 
CHOOSING DAKTRONICS

• The Software- that provides endless entertainment 

• The Display- American designed, tested, and made. (Click here)

• The Students- and the connection to careers. (Click here)

• The Revenue- to achieve so much more. (Click here)



THE SOFTWARE 









DESIGNED FOR YOU

• 10+ years in the high school market
• Built for interactive events
• Live “virtual” support from Dak 
• No annual fees
• Free software updates
• Designed to adapt to your needs
• Grows with your program

LEADING THE INDUSTRY IN
LIVE EVENT CONTROL



THE DISPLAY 





THE IMPORTANCE OF TESTING





THE STUDENTS 



FUTURE CAREERS



FUTURE CAREERS
ROLE 2023 Median Pay Number of Jobs in 2023
Producers & Directors $89,000 266,200
Video Editors & Camera Operators $70,400   181,700
Broadcast, Sound and video Technicians $58,400 219,900
Special Effects Artists and Animators $88,800   68,900

From the Bureau of Labor Statistics
https://www.bls.gov/ooh/



SOFTWARE 
WITH A ROI FOR YOUR STUDENTS





What is included
- Production trends and career paths. 
- Equipment and Production Terminology.
- Operational Procedures for gameday. 
- Introduction to Scripts
- Content Strategy
- System Organization overview
- Student activities
- Assessment ideas



Hands-on experience for more 
students. 

Ability to review and edit on 
classroom TV/projector. 

Improved level of expertise with 
the system. 





Links industry connections to local 
high schools. 

Introduces new career paths for 
students. 

Connects graduates with College 
Production Teams.



WHAT IT’S ALL ABOUT
“Being introduced to Daktronics products in high school gave me a leg up, as some of 

the same technology was used at the Royals and Chiefs when they hired me!” 
– Conner Peters (Liberty North Graduate)



THE REVENUE 



AVERAGE REVENUE Many schools only generate 
$10,000 - $15,000 per year



SCHOOLS THAT PARTNER 

WITH DAKTRONICS SPORTS 

MARKETING AVERAGE

$50,000+ ANNUALLY

DAKTRONICS SPORTS MARKETING



DAKTRONICS SPORTS MARKETING



ACHIEVING SUCCESS WITH DSM
EXPERTISE NEEDED IN… DSM SCHOOL NON-DSM SCHOOL

Facility Analysis 

Sponsorship Package Creation

Setting Price Points

Professional Presentations

Connection to businesses

Sponsorship implementation



BENEFITS OF DSM

• Maximize your sponsorship revenue
• You keep control of your 

sponsorship program

• No cost to you
• No commission or revenue split with 

Daktronics







WHY SO MANY SCHOOLS ARE CHOOSING DAKTRONICS
• The Software- that provides endless entertainment 

• The Display- American designed, tested, and made. (Click here)

• The Students- and the connection to careers. (Click here)

• The Revenue- to achieve so much more. (Click here)

THANK YOU!
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OVERALL PLAN

Keep Clear 

for Egress

New Casework
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CASEWORK FINISHES

Wilsonart North Sea Grain

Wilsonart Florence Walnut
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TABLE ADDITION

Wilsonart North Sea 

Grain

Wilsonart Florence 

Walnut

HON Designer White HON Florence Walnut

HON Preside Standing Height 

Collaborative Table
HON Makerspace Stool
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OVERALL

Wilsonart North Sea 

Grain

Wilsonart Florence 

Walnut

Sherwin Williams Red 

Tomato

Sherwin Williams 

Alpaca
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OVERALL
Open Overhead 

Shelving*

Open Shelving 

Below 

Countertop*

*Casework final layouts, components, and 

dimensions to be verified by Preston 

Woodworking 
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APPLIANCES

*All appliance specifications to be verified and 

selected by owner. Appliances shown are to be 

used for space planning only. 

Warming Oven

Source

Espresso Machine

Source

Tea Brewer

Source

Ice Maker

Source

Fridge to be procured through Washington Co. 

Schools’ vendor. Dimensions to be verified.

https://www.trimarkusa.com/manufacturers/hatco/products/51168/hatco-fshc-17w1-heated-mobile-cabinet-single-section
https://www.webstaurantstore.com/unic-classic-1-semi-automatic-one-group-espresso-machine-110v/385CLASSIC1.html?utm_source=google&utm_medium=cpc&utm_campaign=GoogleShopping&gclid=Cj0KCQiA84CvBhCaARIsAMkAvkJeA36waBJOMH3t8Fh9U5seMXIhQSQgy5vlMzjBp_7wvYkcl1n07DsaAiBvEALw_wcB
https://www.centralrestaurant.com/bunn-iced-tea-brewer-with-brew-thru-dispenser-combo-deal-5-gallon-p845-110.html?gad_source=1&gclid=Cj0KCQiA84CvBhCaARIsAMkAvkI7PGLQVR4IFEfpz_iwziZXESZd5jIt-ukHW5f_uGLiqu0sogyq55MaAvrxEALw_wcB
https://www.trimarkusa.com/manufacturers/hoshizaki/products/256301/b-500sf-30-w-ice-storage-bin-stainless-steel-exterior
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THANK YOU
h t t p s : / / w w w . i n s p i r e b u s i n e s s i n t e r i o r s . c o m /

Inspire Business Interiors

(423)-282-5400

itisor@inspirebusinessinteriors.com
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Mower Analysis and Maintenance

Current Mower Fleet

● 2019-ExMark 60” Lazer Z- 1,400 hours plus (no warranty left)
● 2020-ExMark 60” Lazer Z- 1,000 hours plus
● 2020-ExMark 60” Lazer Z- 1,300 hours plus (no warranty left)
● 2022-ExMark 60” Lazer Z- 750 hours plus
● 2023-ExMark 60” Lazer Z- 400 hours plus
● 2020-ExMark 72” Lazer Z- 1,300 hours plus (No Warranty left)
● 2023-ExMark 52” Lazer Z- 500 hours plus
● 2018-Ferris 36” Walk Behind- Not sure on hours (No warranty left) Minimal Hours
● 2015-Kubota Z725 60”- 1,600 hours plus (No warranty left) Broke- Hydraulic Pump

4-19-24
● 2018-ExMark Batwing 96”- 1,100 hours plus (no warranty left)

Mower Maintenance and Cost

All preventive maintenance items are handled in house by our hourly employees, with the
exemption of the hydraulic pump flush (We send that to Tri Cities Mower and Saw, to prevent
air from getting in the lines and causing pump problems and voiding the warranty).
Regular maintenance is performed on a monthly basis, for our fleet of mowers. The preventative
maintenance consists of a monthly oil change, oil filter replacement (bi-monthly), air filter
replacement every fourth month (air filter is blown out the other three times), greasing monthly,
fuel filter replacement (once a year, unless needed additionally), and a hydraulic flush once a
year. One additional maintenance item that is needed for replacement is mower blades. It is
difficult to put a timeline on the lifespan of the blades. If nothing is hit or damaged, blades can
last up to three to four months. Blades are sharpened and swapped each time mower
maintenance is performed.

● Oil (KW 20W-50)- $10.00 per quart (each mower uses just over two quarts per oil
change)

● Oil Filter (KW filter)- $14.00
● Air Filter (KW filter)- $24.00
● Fuel Filter (KW filter)- $4.00
● Grease- $7.00 per tube
● Mower Blades- $20.00 per blade

One Month Maintenance Cost For Fleet

All costs will be based on an average basis with the information and pricing listed above.
● Quarts of oil 20 for 10 mowers

○ 20x$10.00= $200.00
● Oil Filter- None



● Air Filters- None
● Fuel Filters- None
● Grease- 1 Tube for fleet

○ 1x$7.00= $7.00
● Mower Blades- None
● Total Maintenance for One Month Fleet- $207.00

Two Month Maintenance Cost For Fleet

All costs will be based on an average basis with the information and pricing listed above.
● Quarts of oil- 20 for 10 mowers

○ 20x$10.00= $200.00
● Oil Filters- 10 for 10 mowers

○ 10x$14.00= $140.00
● Air Filters- None
● Fuel Filters- None
● Grease-1 tube for 10 Mowers

○ 1x$7.00= $7.00
● Mower Blades- None
● Total Maintenance for Month Two Fleet- $347.00

Four Month Maintenance Cost for Fleet

All costs will be based on an average basis with the information and pricing listed above.
● Quarts of Oil- 20 for 10 mowers

○ 20x$10.00= $200.00
● Oil Filters- 10 for 10 Mowers

○ 10x$14.00= $140.00
● Air Filters- 10 for 10 mowers

○ 10x$24.00= $240.00
● Fuel Filters- None
● Grease- 1 tube for 10 mowers

○ 1x$7.00= $7.00
● Mower Blades- 30 for 10 mowers

○ 30x$20.00= $600.00
● Total Maintenance for Four Month Fleet- $1,187.00

Hydraulic Flush

● Hydraulic flush is completed at the conclusion of every mowing season.
○ Roughly $100.00 per mower
○ 10 mowers x $100.00= $1,000.00 annually



Note: Tires are not listed on a preventive maintenance cost. The tire lifespan for our machines,
is roughly 1,000 hours pending the ground levelness. This is another cost that comes into play,
but is mainly only needed every other year.
Mower tires are roughly $130.00 each.

Summary

Mower use per month on average is roughly 80-100 hours per month. These preventative
maintenance items have made a major impact on the reliability of our machines, allowing us to
be punctual and consistent with our daily, weekly and monthly mowing schedules.
Not saying there is never an obstacle in our daily schedule or routine, but the preventative
maintenance program has helped tremendously with the dependability and reliability of our
machines on a daily basis.

Lease vs Purchase 10 Mowers

Kubota
● Outright Purchase of 10 mowers

○ 6- 60” Z726KW ($66,294.00)
○ 2-ZD1211-3-72 ($36,628.00)- Diesel Engine Only-Gas not Available
○ 1- 54” Z724KW ($10,295.00)
○ 1- 36” Walk Behind ($6,495.00)
○ Total for fleet: $119,712.00

● Lease Rate of 10 mowers
○ Unlimited Hours No Cap
○ 36 month term
○ Estimated monthly payment: $4,450.00

John Deere
Good Morning, Logan.

As we just discussed the potential leasing option estimate for a Z930 54”, six Z930M 60”
, two Z950M 72” and one W36R walk behind mower with two-year terms and an
estimated 400 hrs. of usage annually. In a casual and not promised or guaranteed
estimate you would be looking at $3400-3600 lease expense per month. To gain a more
solid number you would need to seek approval from John Deere under there
governmental lease division with credit checks and approvals etc.… I hope this helps for
you budgeting purposes and please let me know if you have any questions. Thank you.

● Meade Tractor would not be the lessee in this case, and we would have to go
directly through Deere (I am NOT a fan of this system). This is Boone Hamby

mailto:Boone.Hamby@meadetractor.com


number he has communicated with through Deere without signing paperwork and
getting a hard number.

ExMark
https://drive.google.com/file/d/1tqMgP8iSsMddXD-JbI24CIkhHAybB26N/view?usp=sharin
g

Lease

● Fixed yearly budget
● All machines under warranty
● Reliability
● We are still responsible for regular general maintenance of the machines
● No ownership of the machine

Lease Budget on 24 and 36 Month Lease Exmark Mowers

Mower value fleet total: $115,784.00

All information will be based on the quote that TriCities Mower and Saw has provided.
All information will be based on 600 hours of yearly use.

2- 72” Lazer Z Mowers
6- 60” Lazer Z Mowers
1- 52” Lazer Z Mowers
1- 36” Walk Behind Mower with Velkie

● 24 month lease- Monthly Payment= $3,888.03 x 12 months (Year One)= $46,656.36
○ Monthly Payment= $3,888.03 x 24 months (Two Year Lease)= $93,312.72
○ Yearly budgeted number is $46,656.36
○ Total Lease for 24 months (Two Year Lease) is $93,312.72

● Customer Outright Purchasing Option at the conclusion of the lease (not recommended
from a budgetary standpoint).

○ $41,682.24

● 36 Month Lease- Monthly Payment= $2,910.81 x 12 months (Year One)= $34,929.72
○ Monthly Payment= $2,910.81 x 24 months (Year Two Lease)= $69,859.44
○ Monthly Payment= $2,910.81 x 36 months (Year Three Lease)= $104,789.16
○ Yearly Budgeted number is $34,929.72
○ Total Lease for 36 months (3 Year Lease) is $104,789.16

https://drive.google.com/file/d/1tqMgP8iSsMddXD-JbI24CIkhHAybB26N/view?usp=sharing
https://drive.google.com/file/d/1tqMgP8iSsMddXD-JbI24CIkhHAybB26N/view?usp=sharing


Total Yearly Investment
● 24 month lease- $46,656.36
● 36 months lease- $34,929.72
● Added yearly maintenance cost- $4,896.00 annually

Please see Monthly Maintenance Cost on Pages 1 and 2

Current Mower Rotation

There is no current mower rotation.
Mowers are used until worn out.

By rotating our mowing machines every four years, we lose warranty on many machines
while still owning the machine. This can run into several costly expenses that are not
budgeted in our current operating budget.

Current Mower Request List

3- 60” Lazer Z (valued at $11,500 each)= $34,500 includes grass flap installation
2- 72” Lazer Z (valued at $16,00 each)= $32,000 includes grass flap installation
1- 36” Walk Behind= $8,000 includes grass flap installation

Total for 6 new machines= $74,500

Note we will have an additional mower without warranty before the mowing season has
concluded this season. The machine currently has roughly 1,000 hours on it and will surpass
the warranty threshold within 3-4 months.

Preference

Whether leasing or purchasing is chosen to move forward with, I personally would like to stay
with ExMark mowers. The reliability of the machines is the best in my opinion. The simplicity of
working on the machines is the best. If anything major happens, the turnaround is quicker on
getting the machine back from our local dealer (Tri Cities Mower and Saw), and they are by far
the cheapest labor rate at $85.00 per hour.



Bus Driver's Total Savings Per School Year-7 less buses Fuel Tires Oil Change
South Side $32,399.80 $3,750.00 $882.00

7-Drivers North Side $28,619.99 $3,750.00 $882.00
$61,019.79 $7,500.00 $1,764.00 $70,283.79

FY24 Salary Annual Estimate 13,196$     

$1.00 per hour equivalent increase (10-Month Employees) 1,418$        
FY25 Annual Budgeted Salary Estimate 14,614$     

FY25 Bus Driver Salary Minimum Estimate 14,614$     
FICA 906$           
Med-D 212$           
Retirement 1,827$        
Insurance 11,300$     
Total Estimate 28,858$     

Total Estimate Bus Driver Expense Without Insurance 17,558$     

Total Mid-Point Bus Driver Expense Estimate 23,208$     

Total Estimate Bus Driver Expense With Insurance 28,858$     

Expense Estimate for 7-Drivers
Total Estimate Bus Driver Expense Without Insurance 122,907$   

Total Mid-Point Bus Driver Expense Estimate 162,457$   

Total Estimate Bus Driver Expense With Insurance 202,007$   









Mr. Jerry S. Boyd
Superintendent

405 W. College St
Jonesborough, TN  37659

423-753-1100

Washington County Board of Education

Annette Buchanan, Vice-Chair
Mary Beth Dellinger
Keith Ervin

Chad Fleenor
David Hammond

Gregg Huddlestone

Mike Masters, Chair
Whitney Riddle

Vince Walters

INVITATION TO BID

Former JES Rooftop HVAC Unit Replacement

Sealed bids are being secured toward labor and materials to change out the existing 15 ton Command 
Aire WSHP rooftop unit on the roof of the old Jonesborough Elementary School Gym, 306 Forest Drive 
Jonesborough TN 37659, by the Washington County Department of Education, Proposals will be 
accepted until 2 pm on May 21, 2024, at which time bids will be publicly opened and read aloud at the 
above Central Office address.  Bidders/Representatives are welcome to attend the opening.  Any bid 
received later will be returned to the sending bidder unopened.

The Washington County Board of Education reserves the right to reject any or all bids, awarding what is 
determined as the best dollar value for intended educational use which may not be that of a low 
bid.  The decision reached and any action taken by the Board will remain conclusive.

Should any questions arise regarding these specifications, you may contact Phillip Patrick at 423-753-
1169, patrickp@wcde.org. However, any change in specifications will be made by addendum directed to 
all prospective bidders and posted on our website, www.wcde.org/bids 

Continue to Bid Quotation Sheet, complete all blanks without alterations and return 
BID QUOTATION SHEET, and any pertinent items in a SEALED envelope by mail or bring to Dr. 
Jarrod Adams, Washington County Department of Education, 405 West College Street, 
Jonesborough, Tennessee, 37659, so to arrive no later than the date and time given of the scheduled 
public opening.   

For Bid Identity, clearly mark ‘Former JES Rooftop HVAC Unit Replacement’ on the outside of the 
envelope.

SPECIFICATIONS:  

1. Demo and properly dispose of the existing Command Aire 15 ton unit WSHP RTU.
2. Furnish and install one (1) new WSHP roof top unit of equal or comparable size
3. Furnish and install one curb adapter to adapt the new unit to the existing curb.
4. Disconnect and reconnect the copper hydronic piping
5. Disconnect and reconnect the power wiring
6. Furnish and install one (1) temporary thermostat and new shielded thermostat wire
7. Crane service to set the unit on the roof
8. Minimum one year parts and labor warranty for all new equipment (5 years parts only on 

compressors)

http://www.wcde.org/bids
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BID QUOTATION SHEET

Former JES Rooftop HVAC Unit Replacement
Bid to be opened (Insert date and time) 

Bidder has read Invitation to Bid with specifications, understands, and by submitting this proposal 
hereby agrees, upon receiving a Washington County Board of Education purchase order as notification 
of award, to furnish all products and/or services as specified, described or reasonably implied including 
pre-disposal fee, shipping and delivery “AS NEEDED” to

Washington County Schools
405 W College St

Jonesborough, Tennessee  37659

BID QUOTATION: Former JES Rooftop HVAC Unit Replacement

Total Cost: $_____________

Lead Time on Equipment Days to Complete_______________

By submitting this proposal bidder hereby agrees, as attested by signature below, that quoted 
product(s) and services, if awarded, meets specifications set forth herein and will remain in accordance 
with such requirements and standards of the Washington County Board of Education for the duration 
of the contract period.

_________________________________ ____________________________
 Printed name of bidder company name

_________________________________  ____________________________
 Bidder’s signature mailing address

____________ / _________ / _________ ____________________________
 Telephone #        /        cell #        /        fax # city/state/zip code

______________________________ _____________________________
 Email address date



 

 
 

April 15, 2024 
 
Washington County Board of Education  
Eddie Garst  
405 West College Street 
Jonesborough, TN 37659 
 
Re:  Budget Pricing for David Crockett High School, 684 Old State Route 34, Jonesborough, TN 37659 
       NRP CPN: 230402-TN-911 

 
Eddie Garst: 
National Roofing Partners (NRP) and its local partner, Rackley Roofing Co., Inc., have developed the following 
budget estimate for the David Crockett High School project. These budgets are developed in compliance with 
NRP’s contract number R230402 with OMNIA Partners and includes the estimated cost to perform the scope(s) of 
work below. 
Not to exceed budget pricing is as follows: 
Scope of Work: EPDM, Partial Replacement, Recover  

1. Mobilize on site and set up OSHA compliant safety equipment. 
2. Building 1 (103 squares): Pressure-wash existing EPDM membrane to prepare for roof overlay.  Remove 

all flashings and properly dispose of offsite.  Remove and replace wet/damaged insulation at unit price 
below.  Provide and install new adhered 115-mil FleeceBack Black EPDM membrane over existing 
EPDM membrane in accordance with manufacturer's specifications and details for an adhered system. 

3. Building 2 (171.53 squares): Move existing ballast rock to prepare for membrane swap.  Remove existing 
EPDM membrane and properly dispose of offsite.  Existing insulation to remain in place and any 
damaged/deteriorated material will be replaced at unit price below.  Provide and install new 60-mil Black 
EPDM (Non-reinforced) membrane over existing insulation in accordance with manufacturer's 
specifications and details for a ballasted system. Redistribute existing ballast rock over new membrane. 

4. Flash all walls and penetrations with new 60-mil Black EPDM (Non-reinforced) membrane. 
5. Provide and install walkway pads at roof access points. 
6. Provide and install new shop-formed snap on gravel stop (In place of coping at parapets), scupper face 

plates, and counterflashing made of prefinished 24-gauge steel, in standard color.  Overflow scuppers to 
be made of stainless steel. 

7. This proposal includes the membrane manufacturer’s standard 20-year No Dollar Limit labor and material 
warranty as well as Rackley Roofing Companies’ standard two-year workmanship warranty. 

NTE $285,170.38  
 
This pricing is compliant with the OMNIA Partners' unit pricing and contingent on OMNIA Partners line item 
estimates to be produced for accepted budget pricing. All material is guaranteed to be as specified. All work will be 
completed in a workmanlike manner according to standard roofing practices and in accordance with manufacturer’s 
specifications. 
If you have any questions or need additional information, please contact our office. 
Best Regards,  



Washington County Board of Education – David Crockett High School  
684 Old State Route 34, Jonesborough, TN 37659 
NRP CPN#: 230402-TN-911 
 

 
 

 
 
Jake Henley 
Rackley Roofing Co., Inc. 
105 Hunter Avenue 
Carthage, TN 37030 
(423) 202-4194 
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Education Capital Projects Fund  ($1,000s)
FY2024 - FY2028

2022 2023 2024 2025 2026 2027 2028
Projected Penny Value at .75% Growth 330,937   333,420   349,841   352,465   355,109   357,773   360,457   

Capital Project Pennies 17 17 17 17 17 17 17

Source of Funds for Capital Expenditures
Property Tax Projected at 0.75% Growth 5,626 5,668 5,947 5,992 6,037 6,082 6,128
Other Revenue (Grants, PY Tax, Other Tax, Investment 533 549 565 582 600 618 636
EESI - LED Lighting Project-Funded by WCDE General Fund 2,328
Unused Funds from the Prior Year 2,608 4,847 6,274 805 183 2,391 190

Revenues 11,095 11,064 12,786 7,380 6,820 9,091 6,954
Capital Projects Encumbrance Projection

1 Trustee Commission 179 226 261 151 139 185 142
2 New Jonesborough K-8 2,550 2,550 2,550 2,550 2,550
3 Johnson City Schools Capital Funds 500 500 500 500 500
4 Technology (Smart Classroom, Tablets, Audio) 640 640 600 550 500 400 300
5 School Buses 946 460 870 870 740 1,405 1,320
6 School Security Updates 3,500
7 School Playground Upgrades 300
8 Boone Stadium Renovations 1,700
9 Crockett Stadium Renovations 1,700

10 Phase II-Boone HS Athletic Facilities 300 0
11 Phase II-Crockett HS Athletic Facilties 300 0
12 Old JES Renovation-Repurpose as directed by the WCBOE 1,056
13 Old JES-Replacement of full HVAC System-at 50% 1,400
14 New BCES-Add. Boiler, pump, pipping, etc. 120
15 DCHS Reroof 3,550
16 Asbury Reroof 310

Transfer

Total Expenditure Projection 6,248 4,791 11,981 7,197 4,429 8,900 4,812
Projected Fund Balance (Deficit) 4,847 6,274 805 183 2,391 190 2,142

Fiscal Years Ended June 30,
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