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Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
Spring Hill School Library

February 13, 2025 

Members Present: Dr. Richard Addo, Mr. Scott Ball, Mr. Benny Boals, Mr. John Campbell II, 
Ms. Treva Maitland, Mr. Eddie Watkins..

PLEDGE OF ALLEGIANCE
Mr. John Campbell led the Pledge of Allegiance. 

CALL TO ORDER
Mr. Eddie Watkins called the meeting to order. 

ROLL CALL

CONSENT AGENDA
A motion was made by Mr. John Campbell II to approve the consent agenda, with a second by 
Mr. Benny Boals. Motion passed.

ALC Report

Bullying/Harassment Report

Finance Reports

Funding Applications

Juvenile Court Referrals

Maintenance/Technology Reports

Minutes Approval

Overnight Field Trips

Policy Revisions - Second Readings

RECOGNITION
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PUBLIC COMMENT
No public comment 

REGULAR AGENDA
A motion was made by Mr. Benny Boals to approve the regular agenda, with a second by Ms. 
Treva Maitland. Motion passed.

School Data Presentations
Each school representative shared their TN Ready results for 2023–2024. They discussed their 
improvement strategies and highlighted their accomplishments. 

TISA Outcomes Funding
Mr. Rory Hinson presented the TISA Outcomes Funding requesting to amend the TISA budget 
revenues by $426,622.50.
A motion was made by Mr. Eddie Watkins to amend the TISA budget revenues by $426,622.50, 
with a second by Mr. Scott Ball. Motion passed.

Emergency and Visitor Management
Mr. Eddie Pruett presented the Emergency and Visitor Management. The Board explored 
company options that provide enhanced security features to brainstorm ideas before moving 
forward with bids. 

Policy Revisions
Mr. Eddie Pruett presented the Policy Revision.  
 
Policy #5.302 Sick Leave: The language changed to refer to full-time employees required by law 
to hold a valid license, instead of only teachers. Additionally, these employees can transfer their 
accumulated sick leave from another Tennessee school district.
A motion was made by Mr. Eddie Watkins to approve Policy # 5.302 Sick Leave, with a second 
by Mr. John Campbell II. Motion passed.

DIRECTOR'S REPORT

SCOPE Conference
Mr. Eddie Pruett informed the board of the students attending the upcoming SCOPE Conference 
on March 11th.
GCHS - Dillon Reynolds and Jack Ball
SGCHS - Holland Johnson and Ava Holifield  

ADJOURN
A motion was made by Ms. Treva Maitland to adjourn, with a second by Mr. Scott Ball. Motion 
passed.


