
Gibson County Special School District
Board of Trustees

GCSSD Board of Trustees Regular Meeting
Yorkville School Library

November 9, 2021 
Members 

PLEDGE OF ALLEGIANCE
 
CALL TO ORDER
 
ROLL CALL
 
CONSENT AGENDA
 
AMENDED Agenda Approval ***
 
ALC Report
 
Bullying/Harassment Report
 
Finance Reports
 
Juvenile Court Referrals
 
Maintenance/Technology Reports
 
Minutes Approval
 
Overnight Field Trips
 
Policy Revisions - Second Readings
 
RECOGNITION:  
 
PUBLIC COMMENT
 
REGULAR AGENDA
 
Board Self-Assessment
 
2021 LEA Compliance Report
 
Teacher  Tenure
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• GCHS - Cody Finley & Courtney Hudson
• Kenton  - None
• Rutherford - Holland Brewer
• Spring Hill - None
• SGCHS - None
• SGCES - Callie Craig
• SGCMS - None
• Yorkville - Amy Powell

 
Policy Revisions
 
Director's Report
 
Equipment for Surplus***
 
ADJOURN
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DHA Report - October 2021
North GC 
current

       

School Grade DHA Results Reason for DHA Date of 
DHA

Appeal Date Notes Time Complete

GCHS 11 Zero Tolerance Under influence at school 4/7/2021 Oct, 2021 refused drug screen
GCHS 11 Zero Tolerance Weapon at School 8/31/2021 Jan, 2022 had tazer
Dyer 8 Zero Tolerance Threat to shoot up school 8/31/2021 Feb, 2022 had a hit list in 

backpack
GCHS 10 Zero Tolerance Threat by text message 9/22/2021 Jan, 2022 60 day appeal

South GC 
current
School Grade DHA Results Reason for DHA Date of 

DHA
Appeal Date Notes Time Complete

SGCHS 11 Zero Tolerance Weapon at School 7/21/2021 Dec, 2021 Fired Handgun in Truck
SGCMS 7 45 Days ALC Brought liquid to school 

as whiskey
9/13/2021 Turned out to be 

vinegar
placed in facility 

by DCS
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Gibson County Special School District
Board of Trustees

Regular Called Meeting
Rutherford School Cafeteria 

November 9, 2021

   Mr. Tom Lannom, Board Chairman, called the meeting to order.  Members present were 
Benny Boals, Tom Lannom, Treva Maitland, and Eddie Watkins. Members absent were Scott 
Ball, John Campbell, and Charles Scott.  Mr. Lannom led in the Pledge of Allegiance. A motion 
was made by Mr. Watkins to approve the consent agenda, with a second by Mr. Boals. Motion 
passed.  A motion was made by Mr. Watkins to approve the regular agenda, with a second by 
Mr. Boals. Motion passed.  No legal counsel was present.
 
PUBLIC COMMENT:  None

RECOGNITION:  None

REGULAR AGENDA

Board Self-Assessment

   Mr. Lannom asked the board to complete the on-line assessment by the deadline of October 
31st. This is the same survey the Board has completed the last few years. The recap results will 
be presented at the November meeting. Procedure.

Extended Learning Positions

   Mr. Pruett requested the two new extended learning positions due to increased student 
numbers.  These positions are at Dyer and South Gibson County Elementary School. We have 
been awarded a grant for the costs of these new positions for the first year and a half year of the 
second year for these salaries. The Board must approve these positions since they are new.  A 
motion was made by Mr. Boals and seconded by Mr. Watkins to approve the two new extended 
learning positions for Dyer and SGCES.  Motion passed

Policy Revisions

   Mr. Pruett introduced 24 updated board policies for approval. TSBA has sent updates due to 
new laws restructuring the current policies. Some policies were completely re-written and some 
only changed by one word. They are as listed: # 1.8011 Emergency Closings, # 2.806 Bids and 
Quotations, # 3.205 Security, # 3.211 New Project Planning, # 3.220 Access to Private 
Facilities (New Policy), # 4.204 Summer Instructional Programs,  # 4.206 Homebound 
Instruction, # 4.212 Virtual Education Program (New Policy), # 4.213 Family Life 
Education (New Policy), # 4.301 Interscholastic Athletics, # 4.605 Graduation 
Requirements, # 5.106 Application and 
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                                                                                                                                                              October 12, 2021
                                                                                                                                                                        Page 2

Employment, # 5.802 Qualifications and Duties of the Director of Schools, # 4.203 Advance 
College Placement (Delete Policy), # 5.117 Teacher Tenure, # 5.200 Separation Practices for 
Tenured Teachers, # 5.201 Separation Practices for Non-Tenured Teachers, # 6.200 
Attendance, #6.202 Home Schools, # 6.319 Alternative Education, # 6.306 Interference 
Disruption of School Activities, # 6.4081 Safe Relocation of Students, and # 5.303 Personal 
and Professional Leave. Policy. Board policy # 6.402 Physical Examination and 
Immunizations was pulled due to some clarification on the wording of this policy. A motion 
was made by Mr. Boals to approve all these policies on the first reading, with a second by Mr. 
Watkins.  Motion passed.

Director’s Report

   Mr. Pruett reminded board members about the TSBA Leadership Conference & Annual 
Convention on November 18th-21st in Nashville. The delegates selected were Mr. Lannom, Mr. 
Watkins, and Mr. Boals.
   Mr. Lannom reported TSBA will have a “silent auction” as a fundraiser for Humphrey County 
due to the devastating flood waters several months ago. He suggested buying an item and 
donating it for the auction. Mr. Pruett found a wooden plaque with the state of Tennessee and the 
state flag carved into the wood. The Board agreed to purchase and donate this item for the silent 
auction to assist Humphrey County. Information.

Mr. Lannom made the motion to adjourn.
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TimestampDo you intend on running for re-election when you current term ends?The board has sufficient time and opportunity to review the agenda and supporting materials before a board meeting.The board encourages participation by each board member.Board members come to meetings prepared to focus on discussion issues and keep comments relevant and brief.All board members are routinely familiar with the agenda materials and are ready to discuss and decide important items.Adequate background information on issues to come before the board is routinely provided in advance of the board meeting.The board weighs all decisions in terms of what is best for the students of the school system.Please provide feedback for any answer that you scored 2 or below.
2021/10/13 8:40:35 AM ESTYes 4 4 5 5 5 5
2021/10/13 10:54:01 AM ESTWas just elected again. Will wait till closer to time to make decision.  4 4 4 4 4 5
2021/10/13 1:42:12 PM ESTYes 5 4 5 4 4 5
2021/10/13 10:32:40 PM ESTUnsure 5 4 4 4 4 4
2021/10/21 7:48:31 AM ESTnot sure 5 4 3 3 5 4
2021/11/01 9:46:35 AM ESTYes 4 5 4 4 4 5
2021/11/01 7:28:01 PM ESTYes 5 4 4 4 4 5

4.57 4.14 4.14 4.00 4.29 4.71
4.31

Board meeting 4.31
Team building 3.91
Board/superintendent/staff relations 4.2
Vision/planning 4.19
Board policy 4.32
Student achievement 4.51
Board/community relations 4
Advocacy 4.05
Budget/finance 4.43
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The board is able to disagree on matters and still maintain an attitude of mutual respect and trust.The board is open and honest with each other.The district has a planned program to orient newly-elected board members.Once a decision has been made, all members respect the decision and the board speaks with one voice.Board members do not attempt to individually speak on behalf of the board or commit the board.Please provide feedback for any answer that you scored 2 or below.The board and superintendent trust and respect one another.Each member of the board understands and respects the distinction between the board's responsibilities and the superintendent's duties.Our board and superintendent agree on how complaints or concerns to board members should be handled.
4 4 3 4 4 5 4 4
4 4 3 4 4 4 4 4
5 5 4 5 4 5 5 4
3 3 3 4 3 3 4 4
4 4 3 4 3 5 2 3
4 4 4 4 4 5 4 4
5 4 5 4 4 5 4 5

4.14 4.00 3.57 4.14 3.71 4.57 3.86 4.00
3.91 4.2
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Board members work to avoid surprises by sharing concerns or questions with the superintendent in advance of the board meeting.The superintendent is given direction by the board as a whole rather than by individual members.The board recognizes staff accomplishments.Individual board members avoid making excessive personal requests from staff.Board members are respectful to other board members, administrators, staff, and visitors.Board members direct complaints and requests to the superintendent rather than attempting to solve them directly.The board ensures that an effective evaluation system is in place for the superintendent and all employees.Please provide feedback for any answer that you scored 2 or below.A vision/mission statement for the district exists and is periodically reviewed by the board and widely disseminated in the district.
4 5 4 5 5 5 4 3
4 3 4 4 4 4 4 4
5 4 5 4 5 4 5 5
4 3 5 5 4 4 4 5
4 4 5 3 5 3 5 5
4 4 5 4 4 4 4 3
4 4 5 4 4 4 4 5

4.14 3.86 4.71 4.14 4.43 4.00 4.29 4.29
4.19
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The vision reflects community priorities.Discussion of major items before the board routinely includes consideration of their impact on meeting district goals.The superintendent's evaluation considers how well the superintendent has addressed the district goals.The board emphasizes setting and monitoring district goals, instead of how staff should achieve these goals.The board does not get bogged down discussing operation details of the district or schools.Please provide feedback for any answer that you scored 2 or below.Our board sets policies needed for the operation of the school district.Before adopting a policy which affects them, our board actively seeks the input of employees, students, and community members.Board policies are administered consistent with the intent of the policy.
4 4 5 4 4 5 5 5
4 4 4 4 4 4 3 3
5 4 5 4 5 5 5 5
4 4 4 4 3 4 3 3
5 5 5 5 2 5 4 4
4 3 4 4 4 4 4 4
4 5 5 4 4 5 4 5

4.29 4.14 4.57 4.14 3.71 4.57 4.00 4.14
4.32
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The board has developed an ongoing system to review and update all policies annually.Please provide feedback for any answer that you scored 2 or below.The board holds itself ultimately responsible for high achievement by all students.The board regularly examines data to determine where achievement gaps exist and how much progress is being made to reduce those gaps.The board provides a quality education program imposing high individual academic standards for each student.Student academic performance is regularly presented to the board.The board regularly recognizes student accomplishments at board meetings.Please provide feedback for any answer that you scored 2 or below.The board provides for involvement of the public in the operating of our schools.
4 5 5 5 5 5 5
4 4 3 4 4 4 4
5 4 4 5 5 5 4
5 4 5 4 5 5 3
5 4 5 5 5 5 5
4 4 4 4 4 5 4
5 4 4 5 5 5 4

4.57 4.14 4.29 4.57 4.71 4.86 4.14
4.51 4
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Our board actively promotes the school district to the public.Our school board is respected by the community.Our board is accountable to the community.The board refrains from committing to a position on an issue before all relevant facts are present.Members of the board refrain from speaking for the board on issues on which the board has no official position.Please provide feedback for any answer that you scored 2 or below.Our board understands the need to influence statewide legislation and works diligently to develop a positive relationship with local members of the General Assembly.Our board, collectively and individually, regularly contacts legislators regarding their position on important legislation.Our board is represented at TSBA's Day on the Hill meeting.
4 4 4 4 4 4 3 3
3 4 4 4 4 3 3 4
4 4 4 5 5 5 4 4
4 4 4 4 3 5 4 5
4 4 4 3 3 5 4 5
4 4 4 4 4 4 3 4
5 4 4 4 4 5 4 4

4.00 4.00 4.00 4.00 3.86 4.43 3.57 4.14
4.05
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Please provide feedback for any answer that you scored 2 or below.The board understands the basic principles of school finance, including state, federal, and local sources of revenue.The budget reflects the strategic plan and supports the district's goals and objectives for student achievement and citizenship.The budget reflects the district's vision and mission.The board requires proper accountability for the expenditure of school district funds.Please provide feedback for any answer that you scored 2 or below.
4 5 5 5
4 4 4 4
5 5 5 5
4 4 4 5
4 5 4 5
4 4 4 4
4 4 5 5

4.14 4.43 4.43 4.71
4.43

160



Please provide feedback for any answer that you scored 2 or below. 161
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The following two laptops have been replaced and need to be 
surplused. 

Inventory #
110917
109982

Kevin Painter
Assistant Principal
South Gibson County Middle School
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Dyer School Surplus
Inventory # Item Description
109426 Desktop
110626 Desktop
110630 Desktop
110627 Desktop
110624 Desktop
110629 Desktop
110628 Desktop
112284 Desktop
110730 Desktop
110719 Desktop
110731 Desktop
110732 Desktop
110733 Desktop
110718 Desktop
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Surplus Items – Kenton Elementary School
November 2021

The following items need to be surplused due to lack of repair and/or outdated hardware

Item Tag Number Disposal Reason

Laptop 112295 Outdated

HP Laser Jet Printer                        107219 Not printing

Tower 112640 Outdated
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Surplus Items – Rutherford School 
November 1, 2021 
 
The following items need to be surplused due to lack of repair and/or outdated hardware 
 

Item Tag Number Disposal Reason 

Desktop 112692 Replaced 

Desktop 112695 Replaced 

Desktop 112688 Replaced 

Desktop 112696 Replaced 

Desktop 112691 Replaced 

Desktop 112693 Replaced 

Desktop 112697 Replaced 

Laptop 110831 Replaced 

Laptop 112791 Replaced 

Laptop 099951 Replaced 

Desktop 114094 Doesn’t work 

Desktop 114623 Doesn’t work 

Desktop 114096 Doesn’t work 
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