
Regular Board Meeting
December 14, 2020 6:00 PM

MCBOE

1. Agenda

2. Recognitions

1. MES Readers

* Za'mani Malone is a third grader reading on a 5.7 grade level.
* Hardy George is a third grader reading on a 5.8 grade level.
* Mearrah Malone is a third grader reading on a 5.8 grade level.
* Luke Liggett is a third grader reading on a 6+ grade level.
* Brittney Clark is a third grader reading on a 6+ grade level.
 

3. MCEA Report
There was no MCEA Report.

4. Committee Reports/Schedule Committee Meetings

5. Consent Agenda

1. Minutes

6. Federal Budgets, Revision #3

7. New Business

8. Director's Report

9. Adjourn
The meeting adjourned at X p.m.

10. FYI

1. Approved Fundraisers

2. Monthly Financial Report

3. Use of Facility

4. Travel Request



_____________________________________
Chairperson

_____________________________________
Superintendent



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Agendas 

Descriptor Code: 

1.403 
Issued Date: 

11/09/20 

Rescinds: 

1.403 
Issued: 

11/10/11 

The Executive Committee of the Board shall be responsible for developing an agenda for each board 

meeting. Any board member may recommend items to be placed on the agenda for discussion. The 

particular order may vary from meeting to meeting in keeping with the business at hand. 

The agenda (which shall include the consent agenda), together with supporting materials, shall be given 

to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 

available for public inspection when it is distributed to the board members. At the beginning of each 

meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 

involve the addition to or deletion of items previously included on the agenda. The Board, however, may 

not revise board policies or adopt new ones, unless such action has been scheduled. 

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 

to the director of schools or the chairman of the Board. 

For items to be considered on the agenda, they must be received in the director of schools’ office at least 

seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on 

the agenda shall forward any background information to the director of schools’ office so that the 

material will be included in the delivery to the board members prior to the meeting. 

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members 

of the public who wish to speak. 

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 

Appearances Before the Board (1.404) 

CONSENT AGENDA 

While developing the agenda, the chair and director of schools shall identify routine or non-controversial 

items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member 

objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an 

action item requiring discussion. The remaining consent items may be adopted in a single vote without 

discussion. 
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Descriptor Term:

Issued:

Descriptor Code:

Rescinds:

Issued Date:

1.300

Board Committees

The Board shall operate without standing committees, except for the Executive Committee; however,
special committees composed of board members may be appointed by the chairman at the direction of the
Board and as the needs of the Board shall require.1  Such committees shall be discharged when the work
is finished or earlier by a majority vote of the entire Board.  All reports by special committees shall be
made directly to the Board.

1. Special committees shall be appointed by the chairman serving in an advisory capacity shall
ordinarily consist of less than a quorum of board members;

2. The committee will be advisory only unless specifically authorized to transact designated business;

3. General issues to be discussed by the committee must be approved in advance by the entire Board;

4. A committee shall serve no longer than the annual organization meeting of the Board unless
reappointed to finish a designated task; and

5. Committee meetings shall be held in accordance with the Open Meetings law.2

____________________ __________________
Legal References: Cross References:

1.  TCA 49-2-205(2) School Board Meetings  1.400
2.  TCA 8-44-102(b) Public Hearings  1.401

     Monitoring:

      Review:  Annually,
 in  September

Marshall County Board of Education
  10/12/99

    BBC     08/13/93



Committees for 2020-2021 
September 14, 2020 

 
Executive Committee 

__________________, Chairman of the Board 
Jacob Sorrells, Director of Schools 

 
 
 
 
Policy       Budget/Education 
*Andy Woodard     * Kristen Gold 
   (The entire board will make up                                    (The entire board will make up 
     the policy committee)                  the budget/education committee) 
  
             
Curriculum/Instruction Acquisition/Maintenance/Transportation 
(Includes Technology & Attendance) *Harvey Jones 
*Julie Keny Cathey Andy Woodard 
  Susan Hunter  John Daniel Allen 
  Harvey Jones    
  Kristen Gold    
  Heidi McElhaney 
  Erin Jones 
  William Bell      
    
   
Five-Year Strategic Plan 
*Kristen Gold 
  (The entire board will make up 
   the five-year strategic plan committee) 
 
 
 
*Chairman of Committee 
 
 
 
 
 
Please note:  Any board member can attend any committee meeting that they are not a part of 
but cannot take part in the voting process in that committee meeting. 
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Monitoring: 
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Descriptor Term: 

Agendas 

Descriptor Code: 

1.403 
Issued Date: 

11/09/20 

Rescinds: 

1.403 
Issued: 

11/10/11 

The Executive Committee of the Board shall be responsible for developing an agenda for each board 

meeting. Any board member may recommend items to be placed on the agenda for discussion. The 

particular order may vary from meeting to meeting in keeping with the business at hand. 

The agenda (which shall include the consent agenda), together with supporting materials, shall be given 

to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 

available for public inspection when it is distributed to the board members. At the beginning of each 

meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 

involve the addition to or deletion of items previously included on the agenda. The Board, however, may 

not revise board policies or adopt new ones, unless such action has been scheduled. 

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 

to the director of schools or the chairman of the Board. 

For items to be considered on the agenda, they must be received in the director of schools’ office at least 

seven (7) business days prior to the scheduled date of the meeting. The person(s) requesting an item on 

the agenda shall forward any background information to the director of schools’ office so that the 

material will be included in the delivery to the board members prior to the meeting. 

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members 

of the public who wish to speak. 

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 

Appearances Before the Board (1.404) 

CONSENT AGENDA 

While developing the agenda, the chair and director of schools shall identify routine or non-controversial 

items to be placed on the consent agenda, which shall become a part of the regular agenda. If any member 

objects to including an item on the consent agenda, that item shall be moved to the regular agenda as an 

action item requiring discussion. The remaining consent items may be adopted in a single vote without 

discussion. 

 

 



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Minutes 

Descriptor Code: 

1.406 
Issued Date: 

08/12/19 

Rescinds: 

1.406 
Issued: 

10/12/99 

The director of schools shall keep, or cause to be kept, complete and accurate minutes of all meetings of 1 
the Board.1 The draft of the minutes of the previous meeting shall be sent to all board members with the 2 

agenda for the subsequent meeting. Following their approval by the Board, the minutes shall be signed 3 
by the chair and director of schools.2 The minutes shall become permanent records of the Board and 4 

shall be made available to interested citizens and the news media upon request.2,3 A copy shall be 5 

provided to all board members, the president of the local education association, and to each of the schools 6 
no more than thirty (30) days after the approval by the Board.4 7 

The minutes shall include: 8 

1. The nature of the meeting (regular or special), time, place, date, board members present or absent, 9 
and the approval of the minutes of the preceding meeting;2 10 

2. A record of all motions, proposals, and resolutions passed or denied by the Board, together with 11 

the names of the members making and seconding the motions, and a record of the members 12 
voting “aye” and “nay” in the event of a roll call vote;2 13 

3. Names of persons addressing the Board and the purpose of their remarks; and 14 

4. A brief account of those items discussed, and whether or not any motions were made regarding 15 

those items.16 

 

 

 

 

_____________________________  

Legal References:  

1.  TCA 49-2-301(b)(1)(C)-(D) 

2.  TCA 8-44-104(a) 

3.  TCA 10-7-503(a)(1)(B), (a)(2)(B) 

4.  TCA 49-2-203(a)(11); Public Acts of 2019,    

     Chapter No. 248 

 

 

 

 

 

_____________________________ 

Cross References: 

Duties of Officers 1.201 



 

 

November 9, 2020 

 

The Marshall County Board of Education met in regular session on Monday, November 9, 2020, 
at 6:00 p.m., in the Board Conference Room at Jones School. 

Members present were John Daniel Allen, William Bell, Julie Keny Cathey, Kristen Gold, Susan 
Hunter, Erin Jones, Harvey Jones, Heidi McElhaney, and Andy Woodard. No members were 
absent.   

Pledge/Prayer 

Ms. Hunter made a motion, with a second by Mr. Allen, to approve the agenda. The motion 
passed 9-0. 

Mr. Sorrells recognized the top readers from Chapel Hill Elementary School and Oak Grove 
Elementary School. 

There was no MCEA report. 

Presented under Consent Agenda: 2020 LEA Compliance Report; October 12, 2020, board 
meeting minutes. Mr. Jones made a motion, with a second by Ms. Hunter, to approve the consent 
agenda. The motion passed 9-0. 

Mr. Jones made a motion, with a second by Ms. McElhaney, to approve Forrest High School 
Cheerleaders’ request to travel to Orlando, Florida, February 5-7 for a competition. The motion 
passed 9-0. 

Mr. Jones made a motion, with a second by Ms. Gold, to approve the following policies on second 
reading: 1.403 Agendas, 1.803 Tobacco-Free Schools, 4.205 Enrollment in College Level Courses, 
4.302 Field Trips and Excursions, 4.605 Graduation Requirements/Activities, 5.110 Compensation 
Guides, 6.304 Student Discrimination/Harassment and Bullying/Intimidation and Cyberbullying, 
6.3041 Title IX & Sexual Harassment, 6.305 Student Concerns; 6.316 Suspension/Expulsion/ 
Remand, 6.319 Alternative School Programs, and 6.409 Reporting Child Abuse. The motion 
passed 9-0. 

Mr. Woodard made a motion, with a second by Ms. Gold, to approve policy 5.3051 FFCRA Leave 
on first reading. The motion passed 9-0. 

Mr. Jones made a motion, with a second by Ms. Jones, to renew the Chapel Hill Lions Club Athletic 
Field lease agreement. As an inactive member of the Chapel Hill Lions Club, Mr. Jones read a 
disclosure statement prior to the vote. The motion passed 9-0. 

Ms. Hunter made a motion, with a second by Ms. McElhaney, to approve resolutions for: 
Chromebook Insurance; put grants into the budget; the after-school programs. The motion 
passed 9-0. 



 

 

Mr. Allen made a motion, with a second by Ms. McElhaney, to approve the 2021-2022 school 
year calendar. The motion passed 7-2, with Ms. Cathey and Mr. Jones voting no. 

There was no new business. 

During the Director’s Report, Mr. Sorrells provided a COVID update and presented enrollment 
numbers (to include virtual students). He thanked: Walmart for its large donation of school 
supplies; lead nurse Veronica Davenport and the school nurses for their tireless work since school 
began; the Board for allowing him to staff each school with a full-time nurse. 

The meeting adjourned at 6:27 p.m.   

             
             
        Respectfully Submitted,  

 

        _________________________ 
Julie Keny Cathey, Chair 
 

 
        _________________________ 
        Jacob Sorrells, Director 



 

 

November 10, 2020 

 
 
 
The Executive Committee of the Marshall County Board of Education, comprised of Chairman of 
the Board Julie Keny Cathey and Director of Schools Jacob Sorrells, spoke by phone Tuesday, 
November 10, 2020, at 8:15 a.m. to approve a bid for Patient Communication Simulators. 
 
Only one bid was submitted: Nasco Healthcare in the amount of $41,985.00 for three Simulaids 
and three female accessory kits. 
 
The executive committee voted 2-0 to approve the bid. 
 
The meeting adjourned at approximately 8:20 a.m. 
 
 
 
 
 
 
       Respectfully Submitted, 
 
 
       _____________________________ 
       Julie Keny Cathey, Chair 
 
 
       _____________________________ 
       Jacob Sorrells, Director 
 





















 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

April 

Descriptor Term: 

Student Solicitations/Fundraising 

Activities 

Descriptor Code: 

2.601 
Issued Date: 

08/12/19 

Rescinds: 

2.601 
Issued: 

12/12/16 

The schools shall avoid exploiting students, whether by advertising or otherwise promoting products or 1 
services, soliciting funds or information, or securing participation in non-school related activities and 2 

functions. At the same time, schools shall inform and assist students in learning about programs, 3 
activities or information which may be of help or service to them. To attempt a fair balance, the following 4 

general guidelines will apply:1 5 

1. Fundraising activities are permitted in the individual schools and each activity shall be for the 6 

purpose of supplementing funds for established school programs and not for supplanting funds 7 
which are the responsibility of the public. 8 

2. No fundraising activities will be conducted without the approval of the director of schools or 9 
his/her designee. No teacher or coach shall be contacted by salesmen during school hours, 10 
without prearrangement through the principal. Student organizations will not conduct fundraising 11 

campaigns without first the approval of the principal, then the director of schools or his/her 12 
designee. Fundraising activities must be requested on a form provided by the director of schools 13 

at least 60 days prior to the proposed fundraiser. 14 

3. Any commission payable by companies shall be paid in the form of reduced prices to the students 15 

or paid into the activity fund of the school for use by the school. No school employee shall 16 
personally benefit from any fundraising activity. 17 

4. The principal must obtain written approval from the director of schools or designee for all 18 
fundraising activities, including online fundraising activities that involve the participation of the 19 
general student population in the marketing process of the fundraising effort. All other 20 

fundraising activities, including online fundraising activities, must have written approval from 21 
the principal and comply with all administrative procedures issued by the director of schools. 22 

The authorization request shall contain the following information: 2 23 

1) The proposed fundraising activity(ies); 24 
2) Purpose of the fundraising activity; 25 

3) Proposed uses of funds raised; 26 
4) Expected student involvement in fundraising activity (school-wide or individual class or 27 

club); and 28 
5) Margin of profit and how it is to be paid to the school. 29 

5. The director of schools shall determine whether or not the activity will benefit the school, 30 

contribute to the welfare of the student body and supplement, not replace, funds necessary to 31 
fulfill the board’s required contributions. 32 
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6. Students will not be excused from class to participate in a fundraising activity. No grade in a 1 

subject or course will be affected by a student’s participation in a fundraising activity. 2 

7. No quotas will be imposed on students involved and their efforts will be voluntary. Students who 3 
do not participate in fundraising activities will not be punished or discriminated against in any 4 
way. 5 

8. Community Service Projects: The Board wishes to encourage the involvement of students in 6 
civic and charitable endeavors for the betterment of our community. Therefore, community 7 

service projects are permitted if they are student PTO/PTA/Booster club led. The principal must 8 
approve all community service projects initiated. Some examples of these might be Angel Tree, 9 
can drives, blood drives, environmental community projects, etc. 10 

9. Dismissal from school for participation in fundraisers is not allowed. 11 

10. The Marshall County Board of Education does not endorse door-to-door solicitations. 12 

This policy shall not be construed as preventing a teacher from using instructional or informational 13 
materials even though the materials might include reference to a brand, product or a service. 14 

LOTTERIES 15 

No fundraising activity shall be conducted which distributes prizes or makes awards to winners from 16 

among purchasers of chances by means of tickets or otherwise through a random drawing or other 17 
random selection process.3 18 

ONLINE FUNDRAISING 19 

Individual schools may establish school-wide online fundraising accounts. The accounts must meet all 20 

fundraising requirements established by the board and the Internal School Uniform Accounting Policy 21 
Manual. The principal/designee of each school shall have access to the established fundraising account 22 
to ensure all funds are properly accounted for, and the information is recorded in the school’s accounting 23 

records by the designated personnel. Online fundraising shall not be used on behalf and for the benefit 24 
of an outside party. 25 

Employees shall not engage in online fundraising in their official capacity as district employees nor make 26 

any reference to non-school sponsored fundraisers, online or otherwise, that would lead another to 27 
believe such activity is an approved school fundraiser. 28 

FUNDRAISING FOR NONEDUCATIONAL PURPOSES4 29 

On approval of the principal, an employee may be authorized to raise and use funds for the following 30 
noneducational purposes: 31 

1. Bereavement support; 32 
2. Award recognition; 33 
3. Employee morale; 34 
4. Banquets; or 35 
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5. Other situations at the principal’s discretion. 1 

These funds shall be derived from vending machine revenue, donations or employee-staffed concession 2 

stands. 3 

The Director of Schools shall develop administrative procedures regarding the receipt, disbursement, 4 
accounting, and auditing of these noneducational funds. The Director of Schools shall ensure that the 5 
procedures are consistent with board policy and state law and disseminate them to all employees.6 

 

 

 

 

 

 

 

 

 

 

 

Legal References: Cross References: 

1.  Tennessee Internal School Uniform Accounting Policy   

    Manual; Section 4-30, 4-31 

2.  Tennessee Internal School Uniform Accounting Policy 

    Manual, Section 4-32 

3.  Tenn. Op. Att’y Gen. No. 03-049 (Apr. 22, 2003) 

4.  Public Acts of 2019, Chapter No. 134 

 

 

Revenues 2.400 

School Support Organization 2.404 

Audits 2.703 

Vendor Relations 2.809 

Student Activity Funds Management 2.900 

Staff Gifts and Solicitations 5.605 
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Issued:

Descriptor Code:

Rescinds:

Issued Date:

2.701

FINANCIAL REPORTS

The Executive Committee shall submit to the Board at each regular board meeting a report of all business
transacted since the last regular meeting.1

A report indicating all receipts and expenditures will be given quarterly to the County Commission.2  Each
report will show the amount of the annual appropriation, the amount expended by account to date, the
amount encumbered and the free balance in each account.

The director of schools shall submit monthly financial reports to the Board and to state and federal
agencies as required.3

FINANCIAL RECORDS

The director of schools shall maintain all financial records as required by regulation and applicable state and
federal law. The Board, from time to time, may determine to extend the retention time for certain records.4

__________________ _____________________
Legal References: Cross Reference:

1.  TCA 49-2-206(5) School Board Records  1.407
2.  TCA 49-2-301(b)(11)(S)
3.  TCA 49-2-301(b)(1)(2)
4.  Tennessee Internal School Uniform Accounting Policy Manual; Section 4-21

   Monitoring:

     Review:  Annually,
 in  January

 Marshall County Board of Education

Financial Reports and Records
    DIB    07/28/93

08/14/01























































 

            

Marshall County Board of Education 
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Review: Annually, in 

October 

Descriptor Term: 

Community Use of School 

Facilities 

Descriptor Code: 

3.206 
Issued Date: 

01/14/19 

Rescinds: 

3.206 
Issued: 

04/09/18 

When not in use for school purposes, school buildings and grounds or portions thereof may be used for public, 1 
governmental, charitable, civic, recreational, cultural, and such other purposes that promote the welfare of 2 
the community, as approved by the director of schools.1,2,3 3 

1. Requests for the use of school facilities shall be made first at the office of the principal. 4 
a. If approved by the principal, a Use of School Facility form will be signed by the principal and given 5 

to the group requesting use of facilities. 6 
b. The group must secure liability insurance to cover the use of facilities at the minimum of $1,000,000. 7 
c. Proof of insurance and the Use of School Facility form must be presented at the central office for 8 

final approval by the director of schools. 9 
2. Student clubs and activities, parent-teacher associations, and other organizations affiliated with the 10 

schools shall be permitted reasonable use of school facilities without charge or insurance coverage. 11 
3. School facilities may not be used for private profit, except for after-school tutoring/lessons provided by 12 

a certified employee of the Marshall County School System to enhance the educational process. Any for-13 
profit group who wishes to use school facilities for one-time performances or other programs must have 14 
special Board approval;2 15 

4. Unused facilities may be leased for private day-care centers which provide educational and child care 16 
services to the community;2 17 

5. All activities must be under competent adult supervision and approved by the building principal. In all 18 
cases, an assigned school employee will be present. The group using the facilities will be responsible for 19 
any damage to the building or equipment and payment of supervision and clean up at the rate of time and 20 
a half the hourly rate of the personnel used; 21 

6. Groups receiving permission for building use are restricted to the dates and hours approved and to the 22 
building area and facilities specified; 23 

7. Groups receiving permission for building use are responsible for the observance of all fire and safety 24 
regulations at all times; 25 

8. The use of alcoholic beverages, drugs, profane language, or gambling in any form is not permitted in 26 
school buildings. Smoking within the building is not permitted3; 27 

9. The Board will cooperate with recognized agencies, such as the Red Cross, National Guard and Civil 28 
Defense, and will make suitable facilities available without charge during community emergencies;  29 

10. When school kitchens are used, a member(s) of the cafeteria staff must be present to supervise the use of 30 
the equipment. Compensation must be paid to cafeteria member(s) at the rate of time and one-half of 31 
their hourly rate. 32 

11. Groups are responsible for servicing an AED, should it be used. The AED is to be used at one’s own 33 
risk. 34 

Legal References:       Cross References: 

1.  TCA 49-50-201       Tobacco-Free Schools 1.803 

2.  TCA 49-2-203(b)(4)      Care of School Property 6.311 

3.  Lamb’s Chapel v. Center Moriches Union Free School District, 

     113 S. Ct. 2141 (1993) 
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Issued:

Descriptor Code:

Rescinds:

Issued Date:

4.302

Field Trips and Excursions

Field trips designed to stimulate student interest and inquiry and to provide opportunities for social growth
and development are considered appropriate extensions of the classroom.

To be educationally beneficial, a field trip requires thoughtful selection, careful advance preparation of
the class, and opportunities for students to summarize the experience at the conclusion of the trip.  To this
end, teachers and principals will be expected to consider the following factors in selecting field trips:

1. Relationship of the field trip activity to a particular aspect of classroom instruction;

2. Distance traveled in terms of the age level of the students;

3. Mode and availability of transportation; and

4. Cost.

The following guidelines shall be followed in planning and conducting field trips and excursions:

1. Any teacher desiring to take a group of students on an educational field trip must obtain advance
approval of the principal;

2. The trip must have a definite purpose and reflect careful planning.  Students should be prepared
by general class discussion and/or research;

3. If bus transportation is required, the principal or his/her designee shall make the necessary
arrangements.  A fee will be charged to the school for mileage when school system buses are used;

4. Signed parental permission forms must be obtained for every student making an off-campus trip
beyond the immediate vicinity of the school.  The principal shall ensure that these forms are kept
on file for the remainder of the school year.  The form for parental permission must include:
purpose, date, time of departure and return, travel plans, destination, number of chaperones,
personal expense involved, rules of conduct and penalties for violation, and other facts necessary
for parents to be fully informed.  This information is to be completed by the school before the form
is signed by the parent;

5. Overnight educational trips and chaperones must be approved by the principal and the director of
schools in advance.  These groups must be accompanied by at least one regular staff member and
others from the school who are appropriate for adequate supervision and  shall be responsible for
student conduct while away. Whenever possible, a group should be accompanied by at least one
female and one male chaperone if the trip is for a mixed group;

Page 1 of 2
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     Review:  Annually,
 in  November

 Marshall County Board of Education

  01/11/00

   IFCB     09/09/93
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6. Students shall not be penalized for participating in approved school-sponsored trips and
activities.  Teachers shall permit students to make up class assignments missed because of a
trip or activity;

7. All accidents that occur on a school-sponsored trip must be reported by the teacher to the
principal immediately upon returning to school.  Serious accidents involving personal injury
must be reported immediately to the principal and/or director of schools.  An emergency shall
be dealt with promptly by the teacher or other members of the school staff by taking appropriate
action, including sending the student to the hospital or summoning medical aid or ambulance.
In cases where it is necessary to send the student to the hospital, reasonable effort must be made
to notify the parents.

8. Any school-sponsored trip not meeting the “educationally beneficial” criteria as defined in this
section must have prior approval of the director of schools or his/her designee;

9. Any school-sponsored trip which is both out-of-state and overnight must have prior approval
by the Board.

___________________
Cross References:

Extracurricular Activities  4.300
Attendance  6.200

Page 2 of 2
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