
Regular Board Meeting
May 11, 2020 6:00 PM

MCBOE

Attendance Taken at 6:00 PM. 
Mr. John Allen:   Present   
William Bell:   Present   
Ms. Julie Cathey:   Present   
Mrs. Kristen Gold:   Present   
Ms. Susan Hunter:   Present   
Erin Jones:   Absent   
Mr. Harvey Jones:   Present   
Heidi McElhaney:   Absent   
Mr. Robert Warf:   Present   
Mr. Andy Woodard:   Present   

1. Agenda
Mr. Jones asked that the Resolutions be moved to follow Committee 
Reports on the Agenda.
Motion Passed: Approve the agenda with the change Passed with a motion 
by Mr. Harvey Jones and a second by Mr. John Allen. 
Mr. John Allen: 
  Yea   

William Bell:   Yea   
Ms. Julie 
Cathey:   Yea   

Mrs. Kristen 
Gold:   Yea   

Ms. Susan 
Hunter:   Yea   

Mr. Harvey 
Jones:   Yea   

Mr. Robert 
Warf:   Yea   

Mr. Andy 
Woodard:   Yea   

2. Grant Tenure
Teachers eligible for tenure: Laura Carter, Lyndsay Cox, Anita Darnell, 
Jennifer Gaskill, Kim Higgs, Crossie Jones, Chantel Lentz, Michael 
Livingston, Kathi Jo Martin, Jessica Newton, Thomas Osteen, Ben Putman, 
Kristin Rogers, Ronald Shirey, Leslie Stewart, Elizabeth Stubblefield.
Motion Passed: Grant tenure Passed with a motion by Mr. Harvey Jones 
and a second by William Bell. 
Mr. John Allen: 
  Yea   

William Bell:   Yea   
Ms. Julie 
Cathey:   Yea   

Mrs. Kristen 
Gold:   Yea   

Ms. Susan 
Hunter:   Yea   

Mr. Harvey Yea   



Jones:   
Mr. Robert 
Warf:   Yea   

Mr. Andy 
Woodard:   Yea   

3. MCEA Report
During the MCEA report, it was revealed that the MCEA will award a 
graduating senior with a $1,000.00 scholarship.

4. Committee Reports/Schedule Committee Meetings

1. Budget Committee - April 6, 2020
During the Budget Committee report, Mr. Sorrells shared changes made to 
the proposed budget since the April 6 committee meeting.

1. 2020-2021 Annual Budget

2. Food Service Budget

5. Consent Agenda

Motion Passed: Approve consent agenda Passed with a motion by Mr. John 
Allen and a second by Mr. Robert Warf. 
Mr. John Allen: 
  Yea   

William Bell:   Yea   
Ms. Julie 
Cathey:   Yea   

Mrs. Kristen 
Gold:   Yea   

Ms. Susan 
Hunter:   Yea   

Mr. Harvey 
Jones:   Yea   

Mr. Robert 
Warf:   Yea   

Mr. Andy 
Woodard:   Yea   

1. Minimum/Maximum Credits

2. Minutes

3. Technology Salvage

6. Stephen Ward & Associates

Motion Passed: Renew the agreements between the MCBOE and Stephen Ward 
& Associates, as well as with Porter Roofing Passed with a motion by 
Mr. Harvey Jones and a second by Mr. Robert Warf. 
Mr. John Allen: 
  Yea   

William Bell:   Yea   
Ms. Julie 
Cathey:   Yea   

Mrs. Kristen 
Gold:   Yea   

Ms. Susan Yea   



Hunter:   
Mr. Harvey 
Jones:   Yea   

Mr. Robert 
Warf:   Yea   

Mr. Andy 
Woodard:   Yea   

1. Professional Services Agreement renewal

2. Porter Roofing Maintenance Agreement renewal

7. Annual Agenda

1. Director's Evaluation
Under annual agenda, Ms. Cathey revealed the Director's evaluation 
score: 4.78 out of a possible 5.

8. Resolutions

Motion Passed: Approve a resolution to transfer funds in the General 
Purpose school fund, and a resolution to transfer funds from General 
Purpose to Food Service Passed with a motion by Mr. Harvey Jones and a 
second by Mrs. Kristen Gold. 
Mr. John Allen: 
  Yea   

William Bell:   Yea   
Ms. Julie 
Cathey:   Yea   

Mrs. Kristen 
Gold:   Yea   

Ms. Susan 
Hunter:   Yea   

Mr. Harvey 
Jones:   Yea   

Mr. Robert 
Warf:   Yea   

Mr. Andy 
Woodard:   Yea   

9. New Business
There was no new business.

10. Director's Report
During the Director's Report, Mr. Sorrells stated that the food program 
(providing free lunches while school has been closed due to COVID-19) 
will end on May 20.
 
Motion Passed: Accept the recommendation presented by Mr. Sorrells on 
behalf of the high school principals, to hold the 2020 graduations on 
June 18 (CVHS) and June 19 (FHS, MCHS) Passed with a motion by Ms. 
Susan Hunter and a second by William Bell. 
Mrs. Kristen 
Gold:   Nay   

Mr. Harvey 
Jones:   Nay   

Mr. John Allen: 
  Yea   

William Bell:   Yea   



Ms. Julie 
Cathey:   Yea   

Ms. Susan 
Hunter:   Yea   

Mr. Robert 
Warf:   Yea   

Mr. Andy 
Woodard:   Yea   

11. Adjourn
The meeting adjourned at 7:01 p.m.

12. FYI

1. Free & Reduced Lunch

2. Monthly Financial Reports

_____________________________________
Chairperson

_____________________________________
Superintendent
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Descriptor Term:

Issued:

Descriptor Code:

Rescinds:

Issued Date:
1.403

Agendas

The Executive Committee of the Board shall be responsible for developing an agenda for each board 
meeting.  Any board member may recommend items to be placed on the agenda for discussion. The 
particular order may vary from meeting to meeting in keeping with the business at hand.

The agenda (which shall include the consent agenda), together with supporting materials, shall be given  
to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 
available for public inspection when it is distributed to the board members.  At the beginning of each 
meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 
involve the addition to or deletion of items previously included on the agenda.  The Board, however, 
may not revise board policies or adopt new ones, unless such action has been scheduled.

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 
to the director of schools or the chairman of the Board.

For items to be considered on the agenda, they must be received in the director of schools’ offi ce at 
least seven (7) days  prior to the scheduled date of the meeting. The person(s) requesting an item on the 
agenda shall forward any background information to the director of schools’ offi ce so that the material 
will be included in the delivery to the board members prior to the meeting. 

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members 
of the public who wish to speak.  

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 
Appearances Before the Board (1.404).

CONSENT AGENDA

While developing the agenda, the chair and director of schools shall identify  routine or non-controversial 
items to be placed on the consent agenda, which shall become a part of the regular agenda.  If any 
member objects to including an item on the consent agenda, that item shall be moved to the regular 
agenda as an action item requiring discussion.  The remaining consent items may be adopted in a single 
vote without discussion. 

   Monitoring:

     Review:  Annually,
  in  September

Marshall County Board of Education

07/21/051.403

11/10/11



 

            

Marshall County Board of Education 

Monitoring: 

Review: Annually, in 

February 

Descriptor Term: 

Procedure for Granting Tenure 

Descriptor Code: 

5.117 

Issued Date: 

10/16/17 

Rescinds: 

5.117 

Issued: 

12/14/99 

General 1 

To attain tenure status, a teacher must: (1) meet tenure eligibility requirements; (2) be renewed and 2 
recommended by the director of schools;1 and (3) receive a majority vote of the board. 3 

TENURE ELIGIBLITY2 4 

Teachers that meet the following requirements are eligible for tenure: 5 

1. Has a degree from an approved four-year college or any career and technical teacher who has the 6 
equivalent amount of training established and is licensed by the state board of education; 7 

2. Holds a valid teacher license issued by the state board of education, based on training covering 8 
the subjects or grades taught; 9 

3. Has completed a probationary period of five (5) school years or not less than forty-five (45) 10 

months within the last seven-year period, the last two (2) years being employed in a regular 11 
teaching position rather than an interim teaching position; and 12 

4. Has received evaluations demonstrating an overall performance effectiveness level of “above 13 
expectations” or “significantly above expectations” as provided in the evaluation guidelines 14 

adopted by the state board of education, during the last two (2) years of the probationary period. 15 

ACQUISITION OF TENURE STATUS 16 

Once a teacher is eligible for tenure, he/she shall be either recommended by the director of schools for 17 

tenure or non-renewed. If tenure is denied by the board, the teacher shall be dismissed.3 18 

The following additional guidelines shall apply: 19 

1. The director of schools will recommend persons eligible for tenure at a board meeting in ample 20 
time to provide notice of non-renewal to each teacher not recommended for tenure within five 21 

(5) business days following the last instructional day for the school year.4 22 
2. The decision to grant tenure is solely within the discretion of the board.5 Only those teachers who 23 

receive a majority vote of the membership of the board will be granted tenure.6 24 

3. A teacher who is eligible for tenure, but tenure is denied by the board, shall not be rehired beyond 25 
the current contract year.7 26 

TEACHER RETURNING TO EMPLOYMENT 27 

A teacher who has acquired tenure status in the school system and later resigns shall serve a two-year 28 
probationary period upon reemployment, unless the probationary period is waived by the board upon 29 
request of the director of schools. Upon completion of the two-year period, the teacher shall either be 30 
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recommended by the director of schools for tenure or non-renewed. If tenure is denied by the board, the 1 

teacher shall be dismissed.7 2 

TEACHER TRANSFERRING FROM ANOTHER SCHOOL SYSTEM8 3 

A tenured or non-tenured teacher with five (5) or more years of prior service that transfers from another 4 

school system to begin employment in the Marshall County School System shall serve the regular 5 
probationary period. The board, upon the recommendation of the director of schools, may waive the 6 
probationary period and grant tenure status or shorten the probationary period. 7 

If a non-tenured teacher with fewer than five (5) years of service transfers from another school system, 8 
such teacher shall not be eligible for tenure status until the teacher has served at least five (5) years when 9 

service in both school systems is counted. 10 

All tenure decisions made under this section are subject to the requirements concerning overall teacher 11 

performance effectiveness levels. 12 

TEACHER RETURNING TO PROBATIONARY STATUS9 13 

Any tenured teacher who receives two (2) consecutive years of evaluations demonstrating an overall 14 
performance effectiveness level of “below expectations” or “significantly below expectations” shall be 15 

returned to probationary status by the director of schools until the teacher has received two (2) 16 
consecutive years of evaluations demonstrating an overall performance effectiveness level of “above 17 

expectations” or “significantly above expectations.” 18 

When a teacher who has returned to probationary status has received two (2) consecutive years of 19 

evaluations demonstrating an overall performance effectiveness level of “above expectations” or 20 
“significantly above expectations,” the teacher is again eligible for tenure and shall be either 21 

recommended by the director of schools for tenure or non-renewed, provided, however, that the teacher 22 
shall be dismissed if tenure is denied by the board. 23 

This section does not apply to teachers who acquired tenure prior to July 1, 2011.24 

 

_____________________________  

Legal References:  

1. TCA 49-5-503; TCA 49-5-504(b) 

2. TCA 49-5-503 

3. TCA 49-5-504 (b) 

4. TCA 49-5-409 

5. TCA 49-2-203(a)(1) 

6. TCA 49-2-202(g) 

7. TCA 49-5-504(d) 

8. TCA 49-5-509 

9. TCA 49-5-504(e), (f) 

 

 

 

  

 



 

 

 

 

 

 

 

 

In accordance with State Law the following teachers are hereby recommended to 

the Marshall County School Board for tenure effective the 2020-2021 school year. 

 

 

Chapel Hill Elementary School   Cornersville School 

Jennifer Gaskill     Ben Putman 

 

Forrest School     Westhills Elementary School 

Laura Carter      Kim Higgs    

Elizabeth Stubblefield     Crossie Jones 

       Jessica Newton 

 

Marshall Elementary School   Marshall County High School 

Anita Darnell      Lyndsay Cox 

Leslie Stewart      Michael Livingston 

Chantel Lentz      Kathi Jo Martin 

Thomas Osteen 

Oak Grove Elementary School   Ronald Shirey 

Kristin Rogers      

        

        

        

 

 

 

 

______________________________  _________________________ 

           Jacob Sorrells                      Date 

          Director of Schools 
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Descriptor Term:

Issued:

Descriptor Code:

Rescinds:

Issued Date:

1.300

Board Committees

The Board shall operate without standing committees, except for the Executive Committee; however,
special committees composed of board members may be appointed by the chairman at the direction of the
Board and as the needs of the Board shall require.1  Such committees shall be discharged when the work
is finished or earlier by a majority vote of the entire Board.  All reports by special committees shall be
made directly to the Board.

1. Special committees shall be appointed by the chairman serving in an advisory capacity shall
ordinarily consist of less than a quorum of board members;

2. The committee will be advisory only unless specifically authorized to transact designated business;

3. General issues to be discussed by the committee must be approved in advance by the entire Board;

4. A committee shall serve no longer than the annual organization meeting of the Board unless
reappointed to finish a designated task; and

5. Committee meetings shall be held in accordance with the Open Meetings law.2

____________________ __________________
Legal References: Cross References:

1.  TCA 49-2-205(2) School Board Meetings  1.400
2.  TCA 8-44-102(b) Public Hearings  1.401

     Monitoring:

      Review:  Annually,
 in  September

Marshall County Board of Education
  10/12/99

    BBC     08/13/93



Committees for 2019-2020 
September 16, 2019 

 
Executive Committee 

Julie Keny Cathey, Chairman of the Board 
Jacob Sorrells, Director of Schools 

 
 
 
 
Policy       Budget/Education 
*Andy Woodard     * Kristen Gold 
   (The entire board will make up                                    (The entire board will make up 
     the policy committee)                  the budget/education committee) 
  
             
Curriculum/Instruction Acquisition/Maintenance/Transportation 
(Includes Technology & Attendance) *Harvey Jones 
*Julie Keny Cathey Andy Woodard 
  Susan Hunter   Robert Warf 
  Harvey Jones   John Daniel Allen 
  Kristen Gold   William Bell 
  Heidi McElhaney      
    
   
Five-Year Strategic Plan 
*Kristen Gold 
  (The entire board will make up 
   the five-year strategic plan committee) 
 
 
 
*Chairman of Committee 
 
 
 
 
 
Please note:  Any board member can attend any committee meeting that they are not a part of 
but cannot take part in the voting process in that committee meeting. 
 

























































MARSHALL COUNTY SCHOOLS

2020-2021 FOOD SERVICE BUDGET

2020-2021

PROPOSED

BUDGET

  

REVENUES

Children's Lunch-43521 $565,892.10

Adult Lunch-43522 $63,492.20

Breakfast-43523 $85,884.50

A La Carte-43525 $575,264.40

Investment-44110 $406.75

State Matching-46520 $26,902.20

USDA Lunch-47111 $1,472,439.50

USDA Breakfast-47113 $525,820.75

USDA Other-47114 $26,902.20

USDA Commodities $215,723.00

TOTAL REVENUES $3,558,727.60

 

EXPENDITURES

Supervisor $65,263.57

Clerical $75,153.80

Cafeteria Personnel $1,044,505.80

Maintenance Personnel $34,621.18

Longevity $23,325.00

Social Security $75,611.75

State Retirement $68,392.06

Medical Insurance $373,189.61

Dental Insurance $1,185.60

Unemployment Comp. $2,368.00

Employer Medicare $17,683.39

Other Fringe Benefits $645.00

Communication $1,800.00

Transportation other than student $7,360.00

Travel $2,500.00

Other Contracted Services $51,050.00

Food Supplies $1,247,068.51

USDA Commodities $215,723.00

Office Supplies $4,575.00

Uniforms $3,800.00

In-Service $8,200.00

Other Supplies $228,149.25

Food Service Equipment $40,000.00

TOTAL EXPENDITURES $3,592,170.52

INCREASE/DECREASE -$33,442.92
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Issued:

Descriptor Code:

Rescinds:

Issued Date:
1.403

Agendas

The Executive Committee of the Board shall be responsible for developing an agenda for each board 
meeting.  Any board member may recommend items to be placed on the agenda for discussion. The 
particular order may vary from meeting to meeting in keeping with the business at hand.

The agenda (which shall include the consent agenda), together with supporting materials, shall be given  
to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 
available for public inspection when it is distributed to the board members.  At the beginning of each 
meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 
involve the addition to or deletion of items previously included on the agenda.  The Board, however, 
may not revise board policies or adopt new ones, unless such action has been scheduled.

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 
to the director of schools or the chairman of the Board.

For items to be considered on the agenda, they must be received in the director of schools’ offi ce at 
least seven (7) days  prior to the scheduled date of the meeting. The person(s) requesting an item on the 
agenda shall forward any background information to the director of schools’ offi ce so that the material 
will be included in the delivery to the board members prior to the meeting. 

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members 
of the public who wish to speak.  

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 
Appearances Before the Board (1.404).

CONSENT AGENDA

While developing the agenda, the chair and director of schools shall identify  routine or non-controversial 
items to be placed on the consent agenda, which shall become a part of the regular agenda.  If any 
member objects to including an item on the consent agenda, that item shall be moved to the regular 
agenda as an action item requiring discussion.  The remaining consent items may be adopted in a single 
vote without discussion. 
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  in  September

Marshall County Board of Education

07/21/051.403
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Monitoring: 

Review: Annually, in 

September 

Descriptor Term: 

Minutes 

Descriptor Code: 

1.406 
Issued Date: 

08/12/19 

Rescinds: 

1.406 
Issued: 

10/12/99 

The director of schools shall keep, or cause to be kept, complete and accurate minutes of all meetings of 1 
the Board.1 The draft of the minutes of the previous meeting shall be sent to all board members with the 2 

agenda for the subsequent meeting. Following their approval by the Board, the minutes shall be signed 3 
by the chair and director of schools.2 The minutes shall become permanent records of the Board and 4 

shall be made available to interested citizens and the news media upon request.2,3 A copy shall be 5 

provided to all board members, the president of the local education association, and to each of the schools 6 
no more than thirty (30) days after the approval by the Board.4 7 

The minutes shall include: 8 

1. The nature of the meeting (regular or special), time, place, date, board members present or absent, 9 
and the approval of the minutes of the preceding meeting;2 10 

2. A record of all motions, proposals, and resolutions passed or denied by the Board, together with 11 

the names of the members making and seconding the motions, and a record of the members 12 
voting “aye” and “nay” in the event of a roll call vote;2 13 

3. Names of persons addressing the Board and the purpose of their remarks; and 14 

4. A brief account of those items discussed, and whether or not any motions were made regarding 15 

those items.16 

 

 

 

 

_____________________________  

Legal References:  

1.  TCA 49-2-301(b)(1)(C)-(D) 

2.  TCA 8-44-104(a) 

3.  TCA 10-7-503(a)(1)(B), (a)(2)(B) 

4.  TCA 49-2-203(a)(11); Public Acts of 2019,    

     Chapter No. 248 

 

 

 

 

 

_____________________________ 

Cross References: 

Duties of Officers 1.201 



 

 

March 9, 2020 

 

The Marshall County Board of Education met in regular session on Monday, March 9, 2020, at 
6:00 p.m., in the Board Conference Room at Jones School. 

Members present were John Daniel Allen, William Bell, Julie Keny Cathey, Kristen Gold, Susan 
Hunter, Harvey Jones, Robert Warf, and Andy Woodard. Heidi McElhaney was absent. 

Pledge/Prayer 

Ms. Hunter made a motion, with a second by Mr. Jones, to approve the agenda. The motion 
passed 8-0. 

Director Sorrells and curriculum supervisors Tammy Lewis and Beth Smith recognized the 2019-
2020 Teachers of the Year. 

There was no MCEA Report. 

Ms. Cathey reminded members of the Curriculum Committee meeting on Monday, March 16 at 
5:30 p.m. 

Ms. Gold scheduled a Budget Committee meeting for Monday, April 6 at 5:30 p.m. 

Presented under Consent Agenda: continue using Lewis, Thomason, King, Krieg and Waldrop, P.C. 
for our legal services; February 10, 2020, board meeting minutes; technology salvage.  Mr. Jones 
made a motion, with a second by Mr. Allen, to approve the consent agenda. The motion passed 
8-0. 

Mr. Jones made a motion, with a second by Mr. Warf, to approve Forrest School’s request to 
form a middle school girls’ volleyball team beginning the fall of 2020-2021. The motion passed 8-
0. 

Mr. Jones made a motion, with a second by Mr. Woodard, to approve the federal budgets 
revisions. The motion passed 8-0. 

There was no new business. 

During the Director’s Report, Mr. Jones made a motion, with a second by Ms. Hunter, to approve 
the contract between Interquest Detection Canines and the Marshall County School System. The 
motion passed 8-0. 

Continuing the Director’s Report: Mr. Sorrells stated he spent the day at the SCORE Literacy 
Summit in Nashville; has been asked to participate with the State Board of Education, Tennessee 
Department of Education, and the Tennessee Higher Education Commission on a Math Task 
Force. 

The meeting adjourned at 6:13 p.m.    



 

 

Respectfully Submitted,  
 

 
        _________________________ 

Julie Keny Cathey, Chair 
 
 
        _________________________ 
        Jacob Sorrells, Director 



 

 

          March 16, 2020 

 

The Marshall County Board of Education met in special called session on Monday, March 16, 
2020, at 6:30 p.m. in the Board Conference Room at Jones School to discuss upcoming school 
trips (in face of the Coronavirus pandemic). 

Members present were John Daniel Allen, William Bell, Julie Keny Cathey, Kristen Gold, Harvey 
Jones, Robert Warf, and Andy Woodard. Susan Hunter was absent.  

Prior to discussing upcoming school trips, Mr. Sorrells updated the board on the effects of 
closing school from March 17 through Spring Break (April 3).  

He stated: all eight stockpiled days will be used, plus one over, and Ms. Tepedino is working on 
a waiver to excuse that day; we will provide a sack lunch for any Marshall County student 
beginning Wednesday, March 17 between 11:00 and 12:00 daily through March 27; he expects 
legislation coming concerning state testing accountability; the shutdown will be treated as 
snow days. 

The board then took extracurricular events one activity at a time: The 6th grade Delk-Henson 
Intermediate School to Washington, D.C., was cancelled; the MCHS Chorus New York trip is 
under consideration; kindergarten registration is cancelled for March 23 with a new date to be 
set; proms will be rescheduled; the board will revisit athletic events; the Sub Deb Grand March 
may continue; cheerleading tryouts will be rescheduled; ACT for juniors will be rescheduled. 

No action was taken during the meeting. A Special Called meeting has been scheduled for 
Thursday, March 19 to discuss textbook adoption and extracurricular activities. 

The meeting adjourned at 7:14 p.m. 

 

 

 

       Respectfully Submitted, 

             
      ______________________________  

       Julie Keny Cathey, Chairman 
         
 
       ______________________________ 
       Jacob Sorrells, Director 



 

 

March 19, 2020 

 
 
 
The Executive Committee of the Marshall County Board of Education, comprised of Chairman of 
the Board Julie Keny Cathey and Director of Schools Jacob Sorrells, spoke by phone Thursday, 
March 19, 2020, at 8:50 a.m. to approve the textbook adoption. 
 
After considering feedback from fellow board members, Ms. Cathey elected to approve the 
textbook adoption recommendations made by the textbook committees. 
 
The executive committee voted 2-0 to approve the adoption. 
 
The meeting adjourned at approximately 9:05 a.m. 
 
 
 
 
 
 
       Respectfully Submitted, 
 
 
       _____________________________ 
       Julie Keny Cathey, Chair 
 
 
       _____________________________ 
       Jacob Sorrells, Director 
 



 

 

April 7, 2020 

 
 
 
The Executive Committee of the Marshall County Board of Education, comprised of Chairman of 
the Board Julie Keny Cathey and Director of Schools Jacob Sorrells, spoke by phone Tuesday, April 
7, 2020, at 10:20 a.m. to approve four policies. Human Resources Supervisor Jennie Carroll and 
Board Secretary Rhonda Poole were also in attendance. 
 
TSBA has issued an update to an existing policy (1.8011 Emergency Closings) and three new 
policies (1.8011.3 Employee Designations During Emergency Closure, 5.1151 Telework During 
Emergencies, and 5.3051 FFCRA Leave) in connection with the Coronavirus Pandemic.  
 
After reviewing the policies, the executive committee voted 2-0 to approve all. 
 
The meeting adjourned at approximately 10:38 a.m. 
 
 
 
 
 
 
       Respectfully Submitted, 
 
 
       _____________________________ 
       Julie Keny Cathey, Chair 
 
 
       _____________________________ 
       Jacob Sorrells, Director 
 



 

 

April 20, 2020 

 
 
 
The Executive Committee of the Marshall County Board of Education, comprised of Chairman of 
the Board Julie Keny Cathey and Director of Schools Jacob Sorrells, spoke by phone Monday, April 
20, 2020, at 8:30 a.m. to approve an emergency resolution suspending certain board policies due 
to the COVID-19 pandemic. 
 
The policies affected by this resolution include: 4.600 Grading System, 4.700 Testing Programs, 
5.109 Evaluation, 5.802 Qualifications and Duties of the Director of Schools, and 6.200 
Attendance. 
 
The executive committee voted 2-0 to approve the resolution. 
 
The meeting adjourned at approximately 8:45 a.m. 
 
 
 
 
 
 
       Respectfully Submitted, 
 
 
       _____________________________ 
       Julie Keny Cathey, Chair 
 
 
       _____________________________ 
       Jacob Sorrells, Director 
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Professional Services Agreement 

MCS - SWA 05/07/2020 

PROFESSIONAL SERVICES AGREEMENT 
 

 
AGREEMENT NUMBER:  ______________________ 
 
CONSULTANT:  STEPHEN WARD & ASSOCIATES, INC. 
      P.O. Box 6815 – Huntsville, Alabama 35813 
      128 Jetplex Circle – Madison, Alabama 35758  
 
OWNER:   MARSHALL COUNTY SCHOOLS  
     700 Jones Circle 
     Lewisburg, Tennessee 
 
The MARSHALL COUNTY SCHOOLS (OWNER) and STEPHEN WARD & ASSOCIATES, INC. (CONSULTANT) 
agree that CONSULTANT will perform the professional services set forth in Attachment A upon the following terms 
and conditions: 
 

1. TERM.  This Agreement shall be in effect for the Term stated in Attachment A unless it is extended by written 
agreement of the parties or sooner terminated as set forth in this Agreement. 

2. SCOPE.  STEPHEN WARD & ASSOCIATES, INC. agrees to perform ROOF EMERGENCY REPAIRS AND 
MANAGEMENT SERVICES as specifically requested by MARSHALL COUNTY SCHOOLS and as 
generally described in Attachment A.  The Job Description for the position for which CONSULTANT’S 
services are engaged is set forth in Attachment C.  It is specifically understood by both parties that the terms of 
this Agreement apply only to the ROOF EMERGENCY REPAIRS, ROOF REPLACEMENTS, AND ROOF 
MANAGEMENT SERVICES described in Attachment A and that no Agreement is being entered into with 
respect to any ROOF EMERGENCY REPAIRS, ROOF REPLACEMENTS, AND ROOF MANAGEMENT 
SERVICES not described in Attachment A. 

3. RELATIONSHIP OF THE PARTIES.  The parties agree that the STEPHEN WARD & ASSOCIATES, INC. is 
an independent CONSULTANT and MARSHALL COUNTY SCHOOLS has no right to control how the work 
is performed other than as specified for requirements as stated in Attachment A.   STEPHEN WARD & 
ASSOCIATES, INC. understands that no relationship other than that of contracting parties is established by this 
Agreement, and further understands that this does not establish any employer-employee arrangement.  
STEPHEN WARD & ASSOCIATES, INC. agrees, as an Independent CONSULTANT, to treat its assistants as 
its own employees and comply with tax requirements for STEPHEN WARD & ASSOCIATES, INC. and its 
assistants. 

4. LABOR.  STEPHEN WARD & ASSOCIATES, INC. agrees it is solely responsible for providing the labor to 
achieve the specified requirements of Attachment A.  STEPHEN WARD & ASSOCIATES, INC. agrees that 
MARSHALL COUNTY SCHOOLS shall not provide training for STEPHEN WARD & ASSOCIATES, INC. 
to perform services specified in Attachment A.  STEPHEN WARD & ASSOCIATES, INC. agrees to be 
available to MARSHALL COUNTY SCHOOLS on an as needed basis, and that the hours of labor are not 
ordinarily established by MARSHALL COUNTY SCHOOLS.  STEPHEN WARD & ASSOCIATES, INC. 
understands it is free to work for any number of other persons or firms simultaneously. 

5. FEES AND EXPENSES.  For all services rendered by STEPHEN WARD & ASSOCIATES, INC. under this 
Agreement, STEPHEN WARD & ASSOCIATES, INC. shall be paid in accordance with Attachment B.  Unless 
otherwise specifically set forth in Attachment B, such payments shall be made net 15 and in no instance more 
than 30 days after the receipt of an invoice by MARSHALL COUNTY SCHOOLS. 

 
  STEPHEN WARD & ASSOCIATES, INC.'s relationship shall be that of an independent CONSULTANT and 

MARSHALL COUNTY SCHOOLS shall not withhold taxes or Social Security payments from any sum paid to 
STEPHEN WARD & ASSOCIATES, INC. under this Agreement. 

6. INSURANCE.  STEPHEN WARD & ASSOCIATES, INC. shall maintain during the term of this Agreement, at 
STEPHEN WARD & ASSOCIATES, INC.'s sole expense, such insurance as stated in Exhibit 1. 
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STEPHEN WARD & ASSOCIATES, INC. shall provide prior to start of operation under this Agreement 
evidence of the level of insurance indicated in Exhibit 1 by STEPHEN WARD & ASSOCIATES, INC. 
Certificate of Insurance with original endorsement of MARSHALL COUNTY SCHOOLS as Additional 
Insured, to the extent of the indemnity, and MARSHALL COUNTY SCHOOLS coverage as primary insured. 

Insurance is to be placed with insurers that are acceptable to MARSHALL COUNTY SCHOOLS.  The 
certificates and endorsement of each insurance policy are to be signed by a person authorized by the insurer to 
bind coverage on its behalf.  

7. NOTICES.  All notices and demands required hereunder shall be deemed given upon personal delivery or next 
business day following sending by reputable overnight delivery carrier or three (3) business days following 
sending by United States Postal Service Registered or Certified Mail, postage prepaid, addressed to STEPHEN 
WARD & ASSOCIATES, INC. and MARSHALL COUNTY SCHOOLS at the addresses set forth at the top of 
page 1 of this Agreement. 

8. CONTACT NOTICES.  For contract management purposes of this Agreement the persons to be contacted to 
provide operations decisions on a daily basis on behalf of the parties are as follows: 

 
o if to MARSHALL COUNTY SCHOOLS: JACOB SORRELLS, PRIMARY; JACKIE ABERNATHY 

SECONDARY 
  

o if to STEPHEN WARD & ASSOCIATES, INC.: KEVIN TURNER, PRIMARY; STEPHEN WARD 
SECONDARY 

9. NO WAIVER.  The failure of either party at any time to enforce any right or remedy available to it under this 
Agreement with respect to any breach or failure by the other party shall not be construed to be a waiver of such 
right or remedy with respect to any other breach or failure by the other party. 

10. LAW.  This Agreement shall be governed by and construed in accordance with the laws of the State of 
Tennessee. 

11. ENTIRE AGREEMENT.  This Agreement, the terms and conditions of the Attachments and Exhibits hereto and 
amendments mutually agreed upon in writing are the complete and entire agreement regarding these 
transactions, and replace any prior oral or written communications between MARSHALL COUNTY SCHOOLS 
and STEPHEN WARD & ASSOCIATES, INC.  STEPHEN WARD & ASSOCIATES, INC. hereby warrants 
and represents that it is not subject to any restriction, penalty, agreement, commitment, law, rule, regulation or 
order which is violated by its execution and delivery of this Agreement and performance of its obligations under 
this Agreement. 

12. GUARANTEE.  Roof repair work performed under the management of, under the supervision of, and or under 
the direction of STEPHEN WARD & ASSOCIATES, INC. and or its subcontractors under this Agreement 
thereof for MARSHALL COUNTY SCHOOLS shall be guaranteed for a period of no less than one year. 

13. NON-SOLICITATION.  STEPHEN WARD & ASSOCIATES, INC. shall not solicit or recruit any employee or 
manager of MARSHALL COUNTY SCHOOLS during the duration of this Agreement and for a period of two 
years following the termination of this Agreement. MARSHALL COUNTY SCHOOLS shall not solicit or 
recruit any employee or manager of STEPHEN WARD & ASSOCIATES, INC. during the duration of this 
Agreement and for a period of two years following the termination of this Agreement.  

14. PROJECT STAFFING AND PROCESS. STEPHEN WARD & ASSOCIATES, INC. has provided 
MARSHALL COUNTY SCHOOLS with the names of the individuals who will be staffing this project along 
with their positions and their contact information for this project within Attachment A.  

15. ADVERTISING.  Any and all language STEPHEN WARD & ASSOCIATES, INC. may use in advertising for 
the solicitation of contractors to perform work of this Agreement must be submitted to MARSHALL COUNTY 
SCHOOLS prior to its placement or use and may only be used with MARSHALL COUNTY SCHOOLS’s 
written consent.   

16. CONSULTANT’S CERTIFICATION PACKAGE.  A CONSULTANT’S certification package including a 
Vendor Certification Form,  a statement of non-disbarment, e-Verify certificate of compliance, and a W-9 form 
must be completed by STEPHEN WARD & ASSOCIATES, INC. and submitted to MARSHALL COUNTY 
SCHOOLS. 
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17. GENERAL. 

A. Acknowledgments.  Acceptance of this Agreement must be in accordance with and strictly limited to the 
terms and conditions contained herein. Any attempted acknowledgment or acceptance which contains 
provisions conflicting or additional to the terms and conditions of this Agreement or which varies any term 
or condition shall have no force or effect. Performance by STEPHEN WARD & ASSOCIATES, INC. 
without an effective acknowledgment shall be deemed to be performance in accordance with the terms and 
conditions of this Agreement. 

B. Invoices.  Render a separate invoice for each Work Order issued by MARSHALL COUNTY SCHOOLS. 
All items on invoice must conform to fee items listed in Attachment B of this Agreement. Invoice must 
show MARSHALL COUNTY SCHOOLS’s Agreement number. Deliver or mail invoice (s) and statements 
to MARSHALL COUNTY SCHOOLS address set forth at the top of page 1 of this Agreement. 

C. Interest Charged on Invoices.  Interest charges referenced on an invoice will apply only after payment is not 
rendered to STEPHEN WARD & ASSOCIATES, INC. after thirty (30) days from the date of the invoice.  
Allowed interest on unpaid invoices will be the prevailing current prime interest rate plus 2% per annum. 

D. Termination.  This Agreement can be terminated for convenience before expiration by either MARSHALL 
COUNTY SCHOOLS or STEPHEN WARD & ASSOCIATES, INC. given that written notice is provided 
to the other party at least thirty (30) days prior to the termination date.   The amount, if any, which will be 
owed by MARSHALL COUNTY SCHOOLS to STEPHEN WARD & ASSOCIATES, INC. (or STEPHEN 
WARD & ASSOCIATES, INC. to MARSHALL COUNTY SCHOOLS) upon Termination is set forth in 
Attachment B.  To the extent that Attachment B does not specifically set forth any financial liability of 
MARSHALL COUNTY SCHOOLS upon Termination, the MARSHALL COUNTY SCHOOLS shall not 
have any such obligation. 

E. Indemnification.  STEPHEN WARD & ASSOCIATES, INC. hereby undertakes and agrees to forever 
indemnify and hold harmless MARSHALL COUNTY SCHOOLS of Lewisburg, Tennessee and its Board 
of  Education Members, individually and collectively, its subsidiaries and officers, agents, servants and 
employees of MARSHALL COUNTY SCHOOLS, from any and all such losses, expenses, damages 
(including loss of use), demands and claims, and shall defend any suit or action brought against them, or any 
of them, based on any alleged injury (including death) or damage (including loss of use) arising out of 
performance of the work under this Agreement and shall pay all damages, judgments, costs, and expenses 
including attorney’s fees in connection with said damages and claims resulting therefrom.  The foregoing 
assumption, indemnification, hold harmless and undertaking of defense shall not apply to any loss, damage, 
expense, demand, claims or cause of action arising out of, or caused by the sole negligence of MARSHALL 
COUNTY SCHOOLS and its Board of Education Members, individually or collectively, its subsidiaries or 
officers, agents, servants or employees of MARSHALL COUNTY SCHOOLS. 

F. Confidentiality.   So long as this Agreement remains in effect, STEPHEN WARD & ASSOCIATES, INC. 
may have access to and become acquainted with various trade secrets, consisting of management, financial, 
and operational materials, and methods and processes, and compilations of information, and records and 
specifications of MARSHALL COUNTY SCHOOLS, which are owned by MARSHALL COUNTY 
SCHOOLS and which are regularly used in the operation of MARSHALL COUNTY SCHOOLS’s 
business.  STEPHEN WARD & ASSOCIATES, INC. acknowledges such information is secret and 
confidential and that MARSHALL COUNTY SCHOOLS disclosed the same to STEPHEN WARD & 
ASSOCIATES, INC.  STEPHEN WARD & ASSOCIATES, INC. shall not disclose any such secrets, 
directly or indirectly, or use them in any other way either during the term of this Agreement or at any time 
thereafter, except as required in the course of its performance in accordance with this Agreement.  All files, 
records, documents, drawings, specifications, equipment, and similar items relating to business at 
MARSHALL COUNTY SCHOOLS, whether prepared by STEPHEN WARD & ASSOCIATES, INC. or 
those acting on behalf of STEPHEN WARD & ASSOCIATES, INC., shall remain the property of 
MARSHALL COUNTY SCHOOLS and shall be treated in a confidential manner by STEPHEN WARD & 
ASSOCIATES, INC. so as to safeguard its proprietary nature. 

G. Delays.  Time is of the essence in the performance of STEPHEN WARD & ASSOCIATES, INC.’s services 
hereunder.  However, delays in deliverables beyond the time specified in this Agreement due to causes 
beyond the control and without the fault or negligence of STEPHEN WARD & ASSOCIATES, INC. may 
be excused by MARSHALL COUNTY SCHOOLS if STEPHEN WARD & ASSOCIATES, INC. notifies 
MARSHALL COUNTY SCHOOLS in writing of the cause of such delay within a reasonable time from the 
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beginning thereof. When such excuse is given, MARSHALL COUNTY SCHOOLS, by written notice to 
STEPHEN WARD & ASSOCIATES, INC., will extend the time for performance by such period of time as 
MARSHALL COUNTY SCHOOLS determines to be commensurate within the period of delay. 

H. Changes.  If any such change causes an increase or decrease in the cost of, or the time required for, 
performance of this Agreement, an equitable adjustment shall be made in the Agreement price or 
deliverables schedule, or both, and the Agreement shall be modified in writing accordingly. Any claim made 
by STEPHEN WARD & ASSOCIATES, INC. for adjustment under this article must be asserted within 
thirty (30) days from the date of receipt by the STEPHEN WARD & ASSOCIATES, INC. of the 
notification of changes, provided, however, that MARSHALL COUNTY SCHOOLS, if it decides that the 
facts justify such action, may receive and act upon any such claim asserted at any time prior to final payment 
under this Agreement. However, nothing in this article, shall excuse STEPHEN WARD & ASSOCIATES, 
INC. from proceeding with the Agreement as changed. Except as otherwise provided herein, no payment for 
extra work shall be made unless such extras and the price thereof have been authorized in writing by 
MARSHALL COUNTY SCHOOLS. 

I. Examination Of Records. STEPHEN WARD & ASSOCIATES, INC. agrees that MARSHALL COUNTY 
SCHOOLS, or any of their duly authorized representatives, shall have access to and the right to examine any 
directly pertinent books, documents, papers, and records of STEPHEN WARD & ASSOCIATES, INC., 
involving transactions related to this Agreement. 

J. Assignment.  MARSHALL COUNTY SCHOOLS may not at any time assign any of its rights hereunder of 
this Agreement or assign their fundamental operations and responsibilities of this Agreement to an outside 
management services firm. Neither this Agreement, nor any payments, claims, or interests thereunder are 
assignable or transferable by STEPHEN WARD & ASSOCIATES, INC. without MARSHALL COUNTY 
SCHOOLS’S written approval. 

K. Equal Opportunity.  During the performance of this Agreement, STEPHEN WARD & ASSOCIATES, INC. 
agrees to as follows: 

 i. STEPHEN WARD & ASSOCIATES, INC. will not discriminate against any employee or 
applicant for employment because of race, color, religion, sex, or national origin.  STEPHEN 
WARD & ASSOCIATES, INC. will take affirmative action to ensure that applicants are 
employed, and that employees are treated during employment, without regard to their race, color, 
religion, sex, or origin.  STEPHEN WARD & ASSOCIATES, INC. agrees to post in conspicuous 
places, available to employees and applicants for employment, notices setting forth the provisions 
of this Equal Opportunity article. 

 ii. STEPHEN WARD & ASSOCIATES, INC. will, in all solicitations or advertisements for work  
placed by or on behalf of MARSHALL COUNTY SCHOOLS, state that all qualified contractors 
will receive consideration without regard to race, color, religion, sex, or national origin. 

L. E-Verify Compliance.  In acceptance of this Agreement and its fulfillment the CONSULTANT hereby 
certifies that STEPHEN WARD & ASSOCIATES, INC. is enrolled in the Federal E-Verify employment 
eligibility verification system.   

M. Debarment and Suspension.  In acceptance of this Agreement and its fulfillment STEPHEN WARD & 
ASSOCIATES, INC. hereby certifies that STEPHEN WARD & ASSOCIATES, INC. is not currently a 
listed vendor on any State of Tennessee list of disbarred vendors or companies. 

N. Background Checks. The Consultant shall ensure that background checks are obtained and 
documented with respect to all assigned subcontractor personnel with all such background checks 
being current within the last twelve (12) months as of the time when each individual is first assigned to 
the performance of the services and including investigation and identification of all state or federal 
misdemeanor or felony convictions of such individual.  At the request of MARSHALL COUNTY 
SCHOOLS, STEPHEN WARD & ASSOCIATES, INC. shall deliver a written certification to 
MARSHALL COUNTY SCHOOLS that a background check has been performed, and the subject 
individual has passed such verification procedure as set forth in this Agreement. 
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IN WITNESS WHEREOF, the parties have executed this Agreement in two counterpart signatures and do hereby 
warrant and represent that their respective signatory whose signatures appears below has been and is on the date of this 
Agreement duly authorized to execute this Agreement.  
 
AGREED TO: 
 
    

STEPHEN WARD & ASSOCIATES, INC.:  MARSHALL COUNTY SCHOOLS: 
(Consultant’s Name)  (Owner’s Name) 
   
 

  

(Signature)  (Signature) 
 
Stephen Ward 

  
Mr. Jacob Sorrells 

(Print Name)   (Print Name)  
 
President & Chief Operating Officer 

  
Director of Schools  

(Title)  (Title)  
 
 
(Date) 

 
Mailing Address: 

 
P.O. Box 6815 
(Address) 
 
Huntsville, Alabama 35813 
(City, State, Zip Code) 

 

  
 
 

(Signature) 
 
Mr. Jacob Sorrells 
(Print Name)  
 
Deputy Director of Schools  
(Title)  

 
 

Physical Address:  (Date) 
 
128 Jetplex Circle 

  
700 Jones Circle 

(Address)  (Address) 
 
Madison, Alabama 35758 

  
Lewisburg, Tennessee 37091 

(City, State, Zip Code)  (City, State, Zip Code) 
 
256-774-3565 

  
931-359-1581 

(Telephone Number)  (Telephone Number) 
 
256-774-3315 

  
 

(Fax Number)  (Fax Number) 
 
sward@swa-consultants.com 

  
jsorrells@k12tn.net 

(e-mail address)  (e-mail address) 
   
   
   
   
   
   
   

mailto:jsorrells@k12tn.net
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ATTTACHMENT ‘A’ – Description of Professional Services 
 
 
Term of Agreement:   
 
The term of this Agreement shall be effective for a period of one year commencing as of May 20, 2020 and 
ending on May 20, 2021.  This Agreement may be extended by mutual consent of both parties with a 
written notification by either party to the other at any time prior to the ending date of this Agreement.  
Extension of this Agreement will be on yearly basis with a maximum of two (2) extensions per Agreement. 

 
 
Scope of Work to be Performed by STEPHEN WARD & ASSOCIATES, INC.: 
STEPHEN WARD & ASSOCIATES, INC. will, at the direction of MARSHALL COUNTY SCHOOLS 
OPERATIONS DEPARTMENT, perform roof emergency repairs and management services on 
MARSHALL COUNTY SCHOOLS facilities as follows: 

1. STEPHEN WARD & ASSOCIATES, INC. will prepare a roof repair service and roof 
replacement package for qualified roof contractor pricing for an ‘Indefinite Delivery, 
Indefinite Quantity (IDIQ) Roof Construction Repair & Replacement’ contract.   

2. MARSHALL COUNTY SCHOOLS OPERATIONS DEPARTMENT will provide notice to 
STEPHEN WARD & ASSOCIATES, INC. via telephone, facsimile, email, texting, and or 
verbal of a request for emergency roof repair service.  This form of notice will be followed by 
a written Work Order Authorization provided to STEPHEN WARD & ASSOCIATES, INC.; 

3. STEPHEN WARD & ASSOCIATES, INC., will respond to all notifications and notices by 
scheduling a Roof Specialist or Roof Observer/Inspector to visit the subject school facility and 
perform an analysis and investigation of the issues reported.  The Roof Specialist or Roof 
Observer/Inspector will report to the Primary Roof Program Manager all findings of the roof 
issues pertaining to the emergency roof repair service request submitted by MARSHALL 
COUNTY SCHOOLS OPERATIONS DEPARTMENT.  The Roof Specialist or Roof 
Observer/Inspector will be instructed to make certain repairs in order to mitigate damage to the 
interior of the building in order to minimize the risk for potential life-safety issues for students, 
teachers, employees, and another public persons; 

4. STEPHEN WARD & ASSOCIATES, INC. Primary Roof Program Manager will assess the 
found reported conditions and determine the proper recourse to resolve the emergency roof 
repair service issue. The following are recourse actions the Primary Roof Program Manager 
will make to resolve the emergency roof repair service order: 

A. Where current warranty coverage exists, the roof warranty provider will be 
notified; the roof system manufacturer, the general contractor, and or both parties. 

B. Where no current warranty coverage exists, determine a projected estimated cost 
for the repairs and,  

i. On roof repairs and/or roof replacements, STEPHEN WARD & 
ASSOCIATES, INC. will prepare a scope of work for the emergency 
roof repairs for the contract pricing by the IDIQ Roof Contractor 
including all required drawings, specifications, and material 
requirements; contractor pricing, based on the Roof Contractor’s IDIQ 
Unit Price Agreement, will be provided to MARSHALL COUNTY 
SCHOOLS OPERATIONS DEPARTMENT for review and approval. 

ii. On scheduled and planned roof replacements, MARSHALL COUNTY 
SCHOOLS OPERATIONS DEPARTMENT will notify STEPHEN 
WARD & ASSOCIATES, INC. and a scope of work for the roof 
replacements will be prepared in accordance with the IDIQ Unit Price 
Agreement including all required drawings, specifications, and material 
requirements.  This scope of work and all related documents will be 
provided to the MARSHALL COUNTY SCHOOLS OPERATIONS 
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DEPARTMENT for further processing and approvals before any work is 
undertaken. 

C. In the occurrence of undetermined causation of leaks and or water intrusion, the 
Primary Roof Program Manager may order or will conduct additional testing as 
deemed necessary. This testing will be to further investigate and determine the 
exact causation of the leaks and or water intrusion.  Testing that may be 
performed are water testing roof top mechanical units and roof flashings; water 
testing curtainwall assemblies per AAMA 501.2; water testing masonry walls 
through wall flashings per AAMA 501.2; and air chamber pressure testing of 
curtainwall and or storefronts per AAMA 501.1. 

5. The IDIQ Roof Contractor performing emergency roof repair service work will provide 
MARSHALL COUNTY SCHOOLS with a one (1) year guarantee on the work performed; or, 
for roof replacements, the IDIQ Roof Contractor will provide a Contractors Labor & Materials 
5-Year Roof Guarantee and a specified roof system manufacturer warranty for 20-years.  

6. The IDIQ Roof Contractor reserves the right to not provide any warranty or guarantee on roofs 
that have extensive deterioration and degradation conditions.  In this occurrence, STEPHEN 
WARD & ASSOCIATES, INC. will notify MARSHALL COUNTY SCHOOLS in writing of 
this exclusion. 

7. Payments are not contingent on the successful repair of any roof where work is coordinated by 
STEPHEN WARD & ASSOCIATES, INC. 

 
Project Staffing: 
 
PROJECT STAFF TITLE-DUTY-ROLE OFFICE CELL  PER HR 

RATE 
Stephen Ward1 Principal Consultant in-Charge 256-774-3565 256-656-4623 $135.00 
Kevin Silvey Principal Architect in-Charge 256-774-3565 256-390-6496 $115.00 
Kevin Turner2 Primary Roof Program Manager 256-774-3565 931-703-6018 $115.00 
Bobby Johnson Assistant Roof Program Manager 256-774-3565 256-599-5909 $105.00 
Dale Ballard Metal Roof Specialist 256-774-3565 256-947-0657 $105.00 
Barry Smith Wall/Glazing Specialist 256-774-3565 205-249-4421 $105.00 
Billy Turner Roof Observer/Inspector 256-774-3565 615-415-5339 $  95.00 
Carl Brown Roof Observer/Inspector 256-774-3565 256-947-0516 $  95.00 
Dennis Morgan Assistant Project Manager 256-774-3565 256-783-0493 $  95.00 
Todd White Drafting/CAD Technician 256-774-3565 205-382-1507 $  75.00 
Lori Coats Administrative Assistant 256-774-3565 205-683-0683 $  65.00 
 
 

                                                 
1 Secondary Contract 
2 Primary Contract 
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ATTACHMENT ‘B’ – Fees and Expenses 
The professional fees for roof emergency repairs, roof replacements, and management services shall be 
based upon an hourly rate, an 8% percentage or per the unit prices set forth below.  This fee shall be 
invoiced on monthly intervals according Work Orders issued to STEPHEN WARD & ASSOCIATES, 
INC. by MARSHALL COUNTY SCHOOLS.  Invoices for will be submitted to MARSHALL COUNTY 
SCHOOLS on or about the 10th day of the month for work completed during the preceding month.  Fees 
and expenses for work completed by STEPHEN WARD & ASSOCIATES, INC. and or subcontractor 
thereto shall be invoiced as follows: 
 
DESCRIPTIONS UNITS MULTIPLIER MINIMUMS 
Roof Replacements 
Project Staff3  

8% Basic Fee 
Hourly4  

100% 
100% 

Project Costs <$200K 
3.0 Hours 

Minimum Trip Charge Flat Rate 100% $475.00/Per Trip 
Minimum Contractor Service Flat Rate 125% $1,275.00/Per Trip 
Expenses Costs 125% None 
Materials Costs 125% None 
Mileage GSA Rate5 100% $0.565/Per Mile 
Warranty Claims  Hourly6 100% 3.0 Hours 
Admin Costs Hourly7 100% None 
Premium Service (After 
normal business hours, 
weekends and holidays) 

Hourly8 125% 3.0 Hours 

 
STEPHEN WARD & ASSOCIATES, INC. will be separately reimbursed for reasonable direct expenses 
actually incurred.  Direct expenses are defined to include costs associated any roof leak investigation, 
repairs, analysis, testing, initiate/follow-up warranty claim on and any MARSHALL COUNTY SCHOOLS 
facility upon receiving a Work Order Authorization from MARSHALL COUNTY SCHOOLS Department 
of Operations. If MARSHALL COUNTY SCHOOLS has access to rates for goods or services less than 
those otherwise available to STEPHEN WARD & ASSOCIATES, INC., STEPHEN WARD & 
ASSOCIATES, INC. shall make use of such rates. 
 
STEPHEN WARD & ASSOCIATES, INC. will not be separately reimbursed for reasonable indirect 
expenses.  Indirect expenses are defined to include costs that are attributable to STEPHEN WARD & 
ASSOCIATES, INC. client project/s as incremental costs but are not possible to attribute to each individual 
project. 
 
STEPHEN WARD & ASSOCIATES, INC. must submit itemized invoices, including any and all 
appropriate documentation, including expense reports and receipts, in order to be eligible for the 
reimbursement of any direct expenses.  All expenses will be billed at the actual costs incurred plus 25%. 
 
STEPHEN WARD & ASSOCIATES, INC. must present MARSHALL COUNTY SCHOOLS with 
invoices for any and all requested fee payments and expense reimbursements.  These invoices shall be paid 
Net 15 Days and in no instance shall payment be made greater than 30 days from the date of the invoice 
without being subject to finance charges.  The finance charge or interest on any unpaid invoice beyond 30 
days from the date of the invoice shall be current prime interest rate plus 2% per annum.  Payment by 
MARSHALL COUNTY SCHOOLS of STEPHEN WARD & ASSOCIATES, INC. invoice is subject to 
receipt of all required materials and backup documents by the representative of MARSHALL COUNTY 
SCHOOLS designated in Section 8 of the Agreement.  Payments are not contingent on the successful 
repair of any roof where work is coordinated by STEPHEN WARD & ASSOCIATES, INC. 

                                                 
3 Staff Per Chart Previous Page 
4 Rate Per Chart Previous Page 
5 US Government General Service Administration Prevailing Rate 
6 Rate Per Chart Previous Page 
7 Rate Per Chart Previous Page 
8 Rate Per Chart Previous Page 
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ATTACHMENT ‘C’ – Professional Firm’s Job Description 
 
 
REQUISITION NUMBER: _________________________ 
 
SPECIFIC TITLE:  Roof Program Managers 
 
GENERIC TITLE:  Roof Program Managers 
 
DEPARTMENT:  OPERATIONS DEPARTMENT 
   
REPORTS TO:  Mr. Tres Beasley- Support Services Supervisor 
 
GENERAL SUMMARY: Roof system management including emergency roof repairs, warranty  
  assessment, and roof replacements 
  
PRINCIPAL DUTIES AND  
RESPONSIBILITIES:   

• Provide roof management services of the existing roof system 
throughout the MARSHALL COUNTY SCHOOLS system and 
facilities;   

• Coordinate all roof leaks by investigating and determining 
causation of reported leaks; 

• Provide resolution of reported leaks through roof warranty 
claims;  

• Provide roof service repair coordination if no warranty coverage 
exists; 

• Co-ordinate IDIQ Roof Contractor services activities, work 
scopes, and quality assurance. 

 
 
EDUCATION AND  
EXPERIENCE REQUIRED:  

• Extensive experience with all roof systems & related 
construction components; 

• Extensive experience with all roof systems & related 
construction components currently in service on MARSHALL 
COUNTY SCHOOLS facilities; 

• Extensive knowledge of the MARSHALL COUNTY 
SCHOOLS OPERATIONS DEPARTMENT and procedures set 
thereby; 

• Extensive experience with International Building Code 2010; 
• Tennessee Board of Architects Registration. 

 
 
 

The above statements are intended to describe the general nature and level of the work being performed by 
people assigned to this job.  They are not an exhaustive list of all duties and responsibilities associated with 
it. 
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EXHIBIT 1 – Consultant’s Insurance Requirements 
 
 
CONSULTANT'S INSURANCE 
 
The CONSULTANT shall procure and maintain at CONSULTANT’S sole expense such insurance as shall 
protect the CONSULTANT’S and any subcontractor to the CONSULTANT performing work covered by 
this Agreement. 
 
A. Minimum Scope of Coverage 
 

Coverage shall be at least as broad as: 
 

1. Commercial General Liability insurance coverage insuring all operations by or on behalf 
of the CONSULTANT and including, without limitation, coverage for: 
a. Premises and operations, 
b. Contractual liability insuring the obligations assumed by the CONSULTANT 

under this Agreement, and 
  c. Personal injury liability. 
 

2. Automobile Liability insurance covering all owned, hired and non-owned vehicles 
including coverage for Automobile Contractual Liability. 

 
3. Workers' Compensation insurance as required by applicable law or regulations or statutes 

and Employer's Liability insurance. 
 
4. Professional liability insurance covering any claims that might arise from performance of 

services provided by the CONSULTANT under this Agreement. 
 
B. Minimum Coverage 
 

CONSULTANT shall maintain limits of liability of at least: 
 

1. Commercial General Liability: 
$1,000,000 each occurrence bodily injury and property damage, 
$1,000,000 personal and advertising injury, 

  $2,000,000 general aggregate 
 

2. Automobile Liability: 
 
  $1,000,000 combined single limit per accident for bodily injury and    
  property damage 
 

3. Workers' Compensation:      coverage as required by law 
 

4. Employer's Liability: 
 
  $500,000 bodily injury by accident, 
  $500,000 Each Employee, 
  $500,000 Aggregate 
 
 5. Professional Liability Insurance: 
 

$1,000,000 each professional act, error or omission, 
$1,000,000 aggregate for all professional acts, errors or omissions 
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C. Other Insurance Provisions 
 

1. Claims-Made Coverage 
 

If the professional liability insurance required by this section is written on a "claims-
made" policy form, the policy and all certificates of insurance as required hereunder shall 
show the "retroactive date."  If the "retroactive date" is later than the date of this 
Agreement and the CONSULTANT was previously insured under a "claims-made" 
professional liability insurance policy during any portion of the period between the date of 
this Agreement and the "retroactive date" of the CONSULTANT’S current "claims-made" 
professional liability insurance policy, the CONSULTANT shall furnish a Certificate of 
Insurance showing that the CONSULTANT has purchased the "extended reporting 
period" or "supplemental tail" endorsement under the previous policy to extend the period 
during which a claim may first be made. 
 

 
2. MARSHALL COUNTY SCHOOLS as additional insured 

MARSHALL COUNTY SCHOOLS, its Board members, officers, directors, trustees, 
volunteers, and employees (Additional Insureds) shall be named as additional insureds 
under the Commercial General Liability policy, and the policy shall stipulate that the 
insurance afforded the Additional Insureds shall apply as primary insurance and that any 
other insurance carried by the Additional Insureds will be excess only and will not 
contribute with CONSULTANT’S insurance.  These policies shall contain the usual cross 
liability wording indicating that except for limits of liability, the policies shall operate as 
though separate policies were issued to each insured. 

 
3. CONSULTANT’S failure to comply with policy provisions 

General Liability and umbrella or excess liability policies shall stipulate that 
CONSULTANT’S failure to comply with reporting provisions of the policies shall not 
affect coverage provided to MARSHALL COUNTY SCHOOLS, its officers, directors, 
trustees, volunteers, and employees. 

  
4. Notice of Cancellation 

Each insurance policy required by this insurance clause shall be endorsed to state that 
coverage shall not be suspended, voided, canceled by either party, reduced in coverage or 
in limits except after thirty (30) days' prior written notice by certified mail, return receipt 
requested, has been given to MARSHALL COUNTY SCHOOLS. 

 
D. Acceptability of Insurers 

Insurance is to be placed with insurers which are acceptable to MARSHALL COUNTY 
SCHOOLS. 

 
E. Verification of Coverage 

CONSULTANT shall furnish MARSHALL COUNTY SCHOOLS with certificates of insurance 
before any work is done and any materials are delivered.  Insurance certificates shall clearly 
identify all insurance coverages and special conditions as required by this insurance clause. 

 
F. Subcontractors to the CONSULTANT 

CONSULTANT shall include all subcontractors to the CONSULTANT as insured under its 
policies or shall furnish separate certificates for each subcontractor to the CONSULTANT.  All 
coverages for subcontractor to the CONSULTANT shall be subject to all of the requirements 
stated herein. 
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1.403

Agendas

The Executive Committee of the Board shall be responsible for developing an agenda for each board 
meeting.  Any board member may recommend items to be placed on the agenda for discussion. The 
particular order may vary from meeting to meeting in keeping with the business at hand.

The agenda (which shall include the consent agenda), together with supporting materials, shall be given  
to board members at least one (1) day prior to the scheduled date of the meeting. The agenda shall be 
available for public inspection when it is distributed to the board members.  At the beginning of each 
meeting the Board shall, by a majority vote, approve changes in the agenda for the meeting, which may 
involve the addition to or deletion of items previously included on the agenda.  The Board, however, 
may not revise board policies or adopt new ones, unless such action has been scheduled.

Staff members or citizens of the district may suggest items for the agenda by presenting proposed items 
to the director of schools or the chairman of the Board.

For items to be considered on the agenda, they must be received in the director of schools’ offi ce at 
least seven (7) days  prior to the scheduled date of the meeting. The person(s) requesting an item on the 
agenda shall forward any background information to the director of schools’ offi ce so that the material 
will be included in the delivery to the board members prior to the meeting. 

The agenda for regular meetings shall ordinarily allow suitable time for the remarks of those members 
of the public who wish to speak.  

Citizens wishing to address the Board must follow guidelines set forth in policy Appeals to and 
Appearances Before the Board (1.404).

CONSENT AGENDA

While developing the agenda, the chair and director of schools shall identify  routine or non-controversial 
items to be placed on the consent agenda, which shall become a part of the regular agenda.  If any 
member objects to including an item on the consent agenda, that item shall be moved to the regular 
agenda as an action item requiring discussion.  The remaining consent items may be adopted in a single 
vote without discussion. 

   Monitoring:

     Review:  Annually,
  in  September

Marshall County Board of Education

07/21/051.403

11/10/11
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5.803Evaluation of the Director of
Schools

Through an annual evaluation of the director of schools,1 the Board will strive to accomplish the
following:

1. Clarify the role of the director of schools according to a job description as agreed upon by the
Board and the director of schools;

2. Develop harmonious working relationships between the Board and the director of schools; and

3. Develop improvements in the administrative leadership of the school system.

The Board will develop, with the director of schools, a set of performance objectives based on the needs
of the system.  The performance of the director of schools will be reviewed in accordance with these
specified goals.

In January, or as soon thereafter as practical, the Board will meet as a body to evaluate the director of
schools’ performance.

The following guidelines will be used in the evaluation process:

1. The director of schools will know the standards upon which he/she will be evaluated and will be
involved in the development of those standards.

2. The evaluation will be a composite of the evaluation by individual board members, but the Board,
as a whole, will meet with the director of schools to discuss the composite evaluation.

3. The evaluation shall include a discussion of strengths as well as weaknesses.

4. Both the Board and director of schools will prepare for the evaluation; the director of schools will
conduct a self-evaluation and the Board will examine information relating to the director of
schools’ performance.

5. Each judgment will be supported by logical and objective evidences.

________________ ___________________
Legal Reference: Cross Reference:

1.  TRR/MS 0520-2-1-.01 Board-Director Relations  1.205

Monitoring:

 Review:  Annually,
 in  March

Marshall County Board of Education

  10/12/99

      CEI     08/13/93



DIRECTOR'S EVALUATION TALLY SHEET

Questions District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 Total Average Overall Average

1.1 5 5 5 5 5 5 5 5 5 45 5.00

1.2 5 4 5 5 5 5 5 5 5 44 4.89

1.3 5 4 5 5 5 5 4 5 5 43 4.78

1.4 5 4 5 5 5 4 4 5 5 42 4.67

1.5 5 4 5 5 5 4 5 5 5 43 4.78

1.6 4 5 5 5 5 5 5 5 39 4.88

28.99 4.83

Questions District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 Total Average Overall Average

2.1 5 5 5 5 5 5 5 5 5 45 5.00

2.2 5 4 5 5 5 5 5 5 4 43 4.78

2.3 5 4 5 5 5 5 5 5 4 43 4.78

2.4 5 4 5 5 5 5 4 5 5 43 4.78

2.5 5 4 5 5 5 5 4 5 5 43 4.78

2.6 5 4 5 5 5 4 4 5 5 42 4.67

2.7 5 4 5 5 5 4 4 5 4 41 4.56

2.8 5 4 5 5 5 4 5 5 5 43 4.78

2.9 5 4 5 5 5 5 4 5 5 43 4.78

2.10 5 4 5 5 5 5 5 5 5 44 4.89

2.11 5 4 5 4 5 4 5 5 5 42 4.67

52.44 4.77

Standard 1

Standard 2



DIRECTOR'S EVALUATION TALLY SHEET

Questions District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 Total Average Overall Average

3.1 5 4 5 5 5 5 5 5 5 44 4.89

3.2 4 5 5 5 4 5 5 5 38 4.22

3.3 5 5 5 5 5 5 5 5 5 45 5.00

3.4 5 4 5 4 5 5 5 5 5 43 4.78

3.5 5 4 5 4 5 4 5 5 5 42 4.67

3.6 5 4 5 5 5 4 5 5 5 43 4.78

3.7 4 4 5 5 5 5 5 5 5 43 4.78

3.8 5 5 5 5 5 5 5 5 4 44 4.89

3.9 5 4 5 5 5 5 5 5 4 43 4.78

3.10 5 4 5 5 5 5 5 5 4 43 4.78

3.11 5 4 5 4 5 5 5 5 5 43 4.78

3.12 5 4 5 5 5 4 5 5 5 43 4.78

3.13 5 4 5 5 5 4 5 5 5 43 4.78

3.14 5 4 5 4 5 4 5 5 4 41 4.56

66.44 4.75

Questions District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 Total Average Overall Average

4.1 4 4 5 4 5 4 4 5 4 39 4.33

4.2 4 4 5 5 5 4 5 5 4 41 4.56

4.3 4 4 5 5 5 4 5 5 5 42 4.67

4.4 4 4 5 5 5 5 5 5 4 42 4.67

18.22 4.56

Questions District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 Total Average Overall Average

5.1 5 4 5 5 5 5 5 5 5 44 4.89

Standard 3

Standard 4

Standard 5



DIRECTOR'S EVALUATION TALLY SHEET

5.2 5 4 5 5 5 5 5 5 5 44 4.89

5.3 5 4 5 5 5 5 5 5 5 44 4.89

5.4 5 4 5 5 5 5 5 5 5 44 4.89

19.56 4.89

Questions District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 Total Average Overall Average

6.1 5 4 5 5 5 4 5 5 5 43 4.78

6.2 5 4 5 4 5 5 5 5 5 43 4.78

6.3 5 4 5 5 5 5 5 5 5 44 4.89

6.4 5 4 5 5 5 4 5 5 4 42 4.67

6.5 5 5 5 5 5 5 5 5 4 44 4.89

6.6 5 4 5 5 5 5 5 5 5 44 4.89

6.7 5 4 5 5 5 5 5 5 5 44 4.89

33.78 4.83

Questions District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 Total Average Overall Average

7.1 5 5 5 5 5 5 4 5 5 44 4.89

7.2 5 5 5 5 5 5 5 5 5 45 5.00

7.3 5 5 5 5 5 5 5 5 5 45 5.00

7.4 5 5 5 5 5 5 5 5 5 45 5.00

7.5 5 5 5 5 5 5 5 5 5 45 5.00

24.89 4.98

District 1 District 2 District 3 District 4 District 5 District 6 District 7 District 8 District 9 Total

Overall  Total 240 214 255 248 255 238 246 255 243 2194

Overall 

Average 4.71 4.20 5.00 4.86 5.00 4.67 4.82 5.00 4.76 4.78

Standard 6

Standard 7
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2.701

FINANCIAL REPORTS

The Executive Committee shall submit to the Board at each regular board meeting a report of all business
transacted since the last regular meeting.1

A report indicating all receipts and expenditures will be given quarterly to the County Commission.2  Each
report will show the amount of the annual appropriation, the amount expended by account to date, the
amount encumbered and the free balance in each account.

The director of schools shall submit monthly financial reports to the Board and to state and federal
agencies as required.3

FINANCIAL RECORDS

The director of schools shall maintain all financial records as required by regulation and applicable state and
federal law. The Board, from time to time, may determine to extend the retention time for certain records.4

__________________ _____________________
Legal References: Cross Reference:

1.  TCA 49-2-206(5) School Board Records  1.407
2.  TCA 49-2-301(b)(11)(S)
3.  TCA 49-2-301(b)(1)(2)
4.  Tennessee Internal School Uniform Accounting Policy Manual; Section 4-21

   Monitoring:

     Review:  Annually,
 in  January

 Marshall County Board of Education

Financial Reports and Records
    DIB    07/28/93

08/14/01
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