Board of Education
February 22,2024 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, February 22, 2024 in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Present
Ms. Anita Hale: Absent

Mrs. Rebecca Hamby: Present
Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Present
Ms. Shannon Stout: Present
Ms. Elizabeth Stull: Present
Robert Safdie - Electronic Attendance

Other in Attendance

Earl Patton, Attorney

Owen Brown - CCHS Student Representative
Nicole Ranson - SMHS Student Representative

1. Call to Order (See above)

2. Moment of Silence/Pledge of Allegiance
Tay Taylor-Transition Academy- Boston led the board members in a Moment of Silence. After a
moment of silence, Tay Taylor from the Transition Academy led the audience in the Pledge of
Allegiance.

3. Welcome to Visitors
Student Representatives
Savannah Houston-Phoenix
Owen Brown-CCHS
Nicole Ranson-SMHS
- Boston advised, next on the agenda is the welcome to visitors. I know we are very crowded tonight
and we are very blessed and thank you for being here with us tonight. Our student representatives, Miss
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Savannah Houston from the Phoenix School, Mr. Owen Brown from CCHS and Miss Nicole Ranson
from SMHS. As always, thank you for being here.

Special Recognition

4.A. Kids First Award (See Exhibit #1) Dr. Spicer read, Pine View Elementary and Pleasant Hill
Elementary would like to nominate Pepe Perron for the Kids First Award. Mr. Perron has been an
advocate for students throughout Cumberland County and was one of the first to introduce
Christmas gifts for underprivileged students through the 'Blue Jean Project' sponsored by the
Rotary Club. Pepe also spearheaded the fourth grade character essays in which the top three essays
were awarded prizes. First place, always receives a new bicycle. This has always been an exciting
time for the students and families. In addition to these projects, he and his wife Ann, have
personally sponsored Pine View and Pleasant Hill to attend a performance at the Cumberland
County Playhouse with no charge to the students. This generous spirit has allowed hundreds of
students to experience the performing arts for the first time.

This year, he and his wife have continued that work and Pepe has expressed many times, 'It is all
worth it, if it makes a positive impact on one child.' He loves the children of Cumberland County.
He understands the power and importance of investing in our community by investing in the
children. Community leaders like Mr. Perron set a wonderful example of service, compassion, and
generosity. Mr. Stepp presented Mr. Perron with the Kids First Award plaque.

Dr. Eldridge advised, the CTE Department and Martin Elementary would like to recognized Mr. Ed
Camera as a deserving individual to receive the Kids First Award. Mr. Camera is retired from his
career as an engineer and administrator for Colinx and chosen to give his time, energy, and passion
for learning to the students at Glenn Martin Elementary. Mr. Camera is an outstanding human
being and has volunteered countless hours for our students. His impact is shown by how he
volunteers 3-5 days a week in the STEM classroom and with the Martin Robotics Club students.
Teaching the students about the Lego Robotics competition and the core values was an important
skill the students learned from Mr. Camera. His diligence and attention to detail helped the students
win their first robotics trophy in the Core Values section of the competition. In addition, he helps
with the food pantry that our students take home. Oftentimes, our students who receive these bags
of food do not know where their next meal will come from.

Mr. Camera models leadership in ways that the students need to see because he always puts often
before himself. An example of this is shown below in the pictures from his recent mission trip to
Guatemala. His positive attitude and impact on everyone he engages with are evident in the smiles
he gives and receives with every interaction. He is deserving of receiving the distinguished Kids
First Award.

Words from the Martin Elementary Students - In addition, Mr. Camera has taught us so much about
the importance of teamwork and stepping out of our comfort zones. During robotics, we have
learned how to work together and make an impact on our community and each other. We've learned
many things from Ed about how to build and code robots. His understanding of our problems and
frustrations and how to assist us without making anyone feel pressured is greatly appreciated.

Ed inspires us to be better people, work hard, and solve problems. Ed has shown us how we can
make a difference in the world using robotics and technology. We are so grateful for the dedication
and the knowledge we have learned from Mr. Camera."



Mr. Stepp presented Mr. Camera with the Kids First Award plaque.

4.B. Middle TN Pioneer Award
State Pioneer Award
Dr. Leslie Eldridge - Dr. Farley advised, the Middle Tennessee Pioneer Award is given to one CTE
Director in Tennessee each year. This award was established to recognize those CTE Directors,
which have demonstrated extraordinary leadership in their home county and at the state or national
level. Dr. Leslie Eldridge won both the Middle Tennessee Pioneer Award and the State Pioneer
Award this year. Boston replied, Mrs. Eldridge, thank you for wanting to come back home. Hamby
replied, very deserved.

4.C. Nurse Katherine Reed, Stone Elementary - Polson advised, School Health and Health Services
would like to say a huge thank you for Stone Elementary's Nurse Cat or Catherine Reed for her
quick response to rescue efforts. She responded to two students while they were choking at school.
In response to that the families of those students called me and were so appreciative. They said that
she truly saved their child's life. It's the quick responses like this that our school nurses do every
day. We're proud to say that there is a full-time school nurse in every school in Cumberland County
and because of Nurse Cat's knowledge, life-saving skills, and vast ability to take care of people, our
students are safe and well cared for. We really appreciate her and her whole family.

Roll Call (See Above)

Declaration of Conflict- Declarations of Conflict - Per TCA 49-2-202 Board of Education Members
who have relatives (per the statue: relative means: Spouse, parent, parent-in-law, child, son-in-law,
daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or any person who
resides in the same household as you) employed by the system are asked to raise your hands to identify
yourself. "Do you certify that the votes that you make tonight will be in the best interest of the school
system, regardless of the effect that your vote may have upon the employment of your relative or
relatives?" Boston and King certified by saying individually, "I do."

* Approval of January 25, 2024 Minutes (See Exhibit #2) Boston advised, next on the agenda is the
Approval of the January 25, 2024 Minutes. I'll entertain a motion to approve. Stout replied, move to
approve January 25, 2024 board minutes. Boston replied, I'll second that. Stull replied, it says January
25th, 2025. Hamby asked, can we have that changed? Webb replied, yes. Boston replied, so the motion
on the floor is to approve the January 25, 2024 board minutes. We have a first and second. Any
discussion? No one responded. A Voice Vote was taken.

Motion to approve January 25, 2024 minutes.
VOICE VOTE: (mover-yes) Stout
(seconder-yes) Boston
Yes: 8 No: 0

MOTION: Motion Carried

* Approval of Agenda (See Exhibit #3) Boston advised, next is the approval of the agenda. King
replied, madam chair. Boston replied, yes sir. King continued, I requested an item to be put on the



agenda. I don't see it. Boston asked, what is it? King replied, discussion about the director's contract.
Boston replied, okay. Do we have a second? Nichols replied, I'll second that. Boston continued, okay so
we have a first and second to add the director's contract. Discussion? Is that the motion? King replied,
yes. Boston asked, any discussion? No one responded. Boston continued, if not we'll do a Roll Call
Vote. A Roll Call Vote was taken. 4-4 Boston replied, motion fails. King asked, may I know why?
Hamby replied, I will state my reason for a no is because there's not enough information at this time
and I haven't received the final contract to look over and haven't had time to look over and so at this
time, I don't think that it would be appropriate to add it for tonight's meeting. Nichols replied, so to my
knowledge we aren't discussing the contract. What we were discussing is somebody that would do
negotiations for Mr. Stepp. Am I incorrect in that? Hamby replied, but his motion was to add the
contract to the meeting. Nichols and King replied, discussion. Nichols continued, which would be the
negotiation. Stout replied, right. Hamby replied, my vote of no still stands. Stull asked, isn't that
something that the whole board has to do? King replied, that's what we're doing. Hamby replied, yes it
is. Nichols replied, no that's not what they did for the first time. Am I wrong Mr. Stepp? Who
negotiated your contract the first time? Boston and Hamby replied, the board. Nichols asked, the whole
board? Boston replied, yes. Nichols replied, that's not what the meeting minutes said. The meeting say
you negotiated the contract. Boston replied, I did not negotiate his contract. The board did. Nichols
replied, that's not what the meeting minute said. King replied, I was on the board and I didn't discuss it.
Hamby replied, we can pull the minutes from that. Boston replied, I've got the minutes. King

replied, more importantly, Policy 1.403 says any board member may place items on the agenda for
discussion. Boston replied, for discussion. Stout replied, and I had also requested that it be on the
agenda for discussion, because we have a written request from our DOS to work with him regarding
negotiating the contract and to identify somebody who could work on behalf of the board to do. So
steps like, what are the steps moving forward and who do we want to have do that negotiation? Boston
replied, well we need to move forward. We made a motion and it failed. So can we move forward?
King replied, my question was why are we violating policy? Boston asked, how are we violating
policy? King replied, I requested to put it on the agenda and it's not on there. Hamby replied, and the
Executive Committee chose not to add it to the agenda and then you made a motion and the motion
failed. King replied, that doesn't work. Nichols replied, according to Ben Torres, that's not true, because
what Mr. King is saying is true. When one of us requests something to be on it for discussion, it must
go on there. Boston replied, the agenda is published. You're adding it to the agenda. That has to come in
form of a motion. King replied, it was requested before the agenda was put out. Boston replied, that the
Executive Committee, Mr. Stepp and I discussed that and it was premature to put it on here at this
point. King replied, that's not your decision to make. Policy says it goes on there. Boston replied, well
you didn't talk to me. King replied, I sent you an email. Boston replied, I didn't see it. King replied, I've
got a copy right here. Boston replied, well you may have a copy. I'm just saying I didn't see it. King
replied, that's negligence on your part. Boston replied, well it may be. Stout replied, my request was
responded to. Boston replied, I responded to your request. Stout replied, it was denied. Hamby replied,
Mr. Patton, can I ask you to respond to his question on Policy 1.403. King replied, 1.403 line two.
Patton read, that's if a board member makes a request for a matter to be on the agenda for discussion.
Boston replied, it's to be added. Stout replied, that came up in both of our retreats. Boston replied, the
request was to the Executive Committee. Patton replied, yes, that's what the policy says. Boston replied,
that's what the policy says. Davis asked, it says what? King replied, any board member may. Boston
asked, is that after the agenda's been published? Hamby asked, does that mean if the agenda has been
published? Boston replied, I mean this is an odd position. Davis replied, well it appears that if we ask
for something, it's not to be like, if somebody asked for something on the agenda, we add it. Not decide
whether it should be on the agenda. Boston replied, well that's part of the job is to set the agenda. Davis
asked, and the agenda comes from any board member. Boston replied, if you request. As the Executive
Committee Mr. Stepp and I. I still don't know what we're discussing. Davis replied, why it didn't get
added. Boston asked, what are we discussing? Is there a new contract? Is there an old contract? King



replied, we can't discuss it until we can discuss it to be put on the agenda. Boston replied, okay. I will
refer to Earl's direction on this one. I've never had this happen before. Patton replied, if your policy says
any board member can add an item for discussion onto the agenda. I mean my suggestion would be to
add it at the end of the meeting. Boston replied, at the end of the meeting even though the motion
failed? Patton replied, well I I mean you got this policy that says you know if you were adding
something to vote on, I don't think you could do it, but for mere discussion I can't say that it shouldn't
be added. Boston replied, so let me ask a question. So that leaves our agenda wide open for anything.
Any board member can put anything last minute on the agenda. Stull asked, I thought that if it was
already published that we couldn't go ahead and just add things? Boston replied, we would have to
amend it. It's been our practice. Davis replied, we've amended a million agendas to do just exactly what
we. Boston replied, absolutely, with a vote and we amended it. Stout replied, and there were requests
made prior to the meeting tonight, so it's not allowed. Stull replied, it was after the agenda was
published though. Patton replied, I don't know. I'm blind to the timing. Boston replied, see I am too.
Stout replied, well it doesn't mention anything about timing in the policy. Patton replied, the policy also
says at the beginning of each meeting, the board shall by a majority vote, approve the agenda for the
meeting, which may involve the addition to or deletion of items previously included on the agenda. The
board however shall not revise board policies or adopt new ones unless such action has been scheduled.
Stout replied, the requests went out as soon as the written request was received from the Director of
Schools to look at negotiating the contract and for a board representative to work with him. Safdie
replied, the only thing that I understand is that to add something to the agenda on the night of the full
board meeting is an amendment to the agenda and the amendment has to be approved by the board. So
there was a vote taking place and I think it was 4-4 the motion to amend the agenda failed. Now if that
request to put an item on the agenda had occurred what 7 days ago. When's the deadline for placing
items on the agenda? Boston replied, Wednesday a week ago. Patton replied, 8 days prior. Safdie asked,
did that request come in Wednesday a week ago? Boston replied, no. Safdie continued, then the
amendment has to be approved by the board. Even though it can be just a discussion. Now under old
business, you know they can bring up something under old business. Boston asked, is that considered
old business? Davis replied, it had been previously discussed. Boston replied, and I don't mind. I don't
care either way. Safdie replied, it could be considered under old business. I mean the contract that we
signed with Mr. Stepp was a year and a half ago. So that's pretty old. Boston replied, that's true, that's
very true, but are we discussing the new contract, old contract? What are we discussing? Stout replied,
I'd like to discuss next steps forward. What we're going to do going forward on this and how we're
going to go about picking the representative that's been requested? Hamby replied, that's what I'm
confused about. There isn't a representative that negotiates his contract. That is a full board. Davis
replied, you do realize that the last time that's not how that went, right? Hamby replied, yes, yes it is
how it went according to our minutes. Davis replied, so the minutes say exactly the opposite of what
you're saying right now. Becky replied, no. Davis continued, the Contract Committee in April. Hamby
replied, the Contract Committee. Davis continued, right. Hamby replied, worked with him. Davis
replied, right, which was who? Boston replied, no, no, no. no The Contract Committee reviewed the
contract. We come up with a working document. Mr. Inman asked me to make sure that Mr. Stepp
received that contract and if he had any questions, whatever. Then he could get back with us. He was
represented by council. We were represented by council. We had another meeting, full board meeting in
which we made some changes to the contract. It was April the 14th or April 18th, where we made some
changes to the contract. We discussed his salary and Mr. Stepp was sitting in the audience at that time
and after discussion, after the changes, now correct me if I'm wrong Earl. After those changes and you
even had some communication with Mr. Raider. Didn't you? Patton replied, I don't recall having
communication with Mr. Raider. Boston asked, did you not? Patton replied, my communication was
with Jim Inman. My recollection was that Mr. Inman had some private meetings with Mr. Stepp. You
correct me if I'm wrong, Mr. Stepp. I'm just speaking from my recollection and that's been more than a
year and a half ago. I remember that Mr. Inman brought, I want to say he brought a contract to my



office. Stepp replied, not to me. Patton continued, and that was the one. Stepp replied, I just talked with
Mrs. Boston on the phone. That was my only. Boston replied, right, but I didn't negotiate. I didn't
represent the board. I was just asked by Mr. Inman to make sure he got a copy of the contract. After the
board made the changes and this is the recollection from the minutes. After we made the changes, we
agreed upon a salary. Mr. Stepp was in the audience and I specifically, after the board had voted on it.
We specifically asked Mr. Stepp if he agreed with the changes and he agreed with the contract itself
and he said yes ma'am. So he accepted the contract sitting in a full board meeting. I didn't negotiate. I
was not authorized to negotiate. I was authorized to make sure he got the contract. Stout asked, so who
was his one-on-one contact? Did he have a one on one contact regarding any questions on the contract?
Who did you work with Mr. Stepp when you had questions or you were talking about the contract?
Stepp replied, Mrs. Boston was the only phone call I had. Boston asked, and we had what one phone
call? Stepp replied, yes. Boston continued, we had one phone call and that was just to make sure he got
the contract. If he had any questions. Hamby replied, it wasn't a negotiation. She wasn't a negotiator.
Stout replied, so we're doing a lot discussion about how this process works and that's why we wanted it
on the agenda. So we could have a discussion about how this process works and what the next step
forward needs to be. Boston replied, let's bring it up in Old Business. Stout replied, okay. Boston
continued, you know if that's what you want to do. The motion failed. Now I just need to approve the
agenda. So do we have a motion to approve? Hamby replied, I'll make a motion to approve the agenda.
Safdie replied, so move. Hamby replied, I will second it. Boston asked, any other discussion. A Voice
Vote was taken and then a Roll Call Vote was taken. Boston advised, but Robbie made the motion, so
the motion fails. So now we have an unapproved agenda. Stull asked, may I say something? Boston
replied, you can. Stull continued, we've gone around robin with agenda things for several meetings
now. Some people are upset that something doesn't get put on the agenda or that the notifications for
the agenda keep changing when they go out, because things get added. What you guys are saying is that
there were two requests to have this added to the agenda on the 20th and the 21st. The initial request
was sent out on the 19th by Mr. Stepp. That is well past the time that the agenda was published. So in
that if you wanted to go ahead and bring that and have that added to the agenda, then it needed to be
brought up in the meeting. Everybody's all about the policies until it doesn't work for you. So we're
right here about the fact that we've talked about the agenda. It was published. The public knew what
was on the agenda. You wanted to go ahead and add things after the fact that was denied. So you bring
it up in the board meeting. That's the way you're supposed to do that and then the motion failed. So I
don't understand if we're doing this according to policy, why can't we just move on. King replied, the
request was made on the 19th and here it is. Stull replied, the 19th. We are on the 22nd. Boston replied,
I didn't see that email. Stull continued, today is the 22nd. The 19th was Monday. King replied, the
problem wasn't known until Monday. That's why. Stout replied, as soon as we got written notice. We
asked to put it on the agenda. Stout replied, we got written notice on the 19th. Stout replied, right. Stull
replied, right so the agenda was already published. Stout continued, the first request went out on the
19th. Boston replied, he said don't consider that one, I'll forward a new contract to you. We still have
not received that contract. Stepp replied, it's right here. Stepp held up a green folder. Hamby replied, we
haven't received it. Boston continued, when I talked to you. Stull replied, the email stated that we would
receive it the same day and I don't have anything in my email from that. Stout replied, but the request to
put on the agenda wasn't to discuss the contract itself. It was to discuss the next steps forward since we
now have received this request. Stull replied, and so as a board everyone has a vote. Everyone has a say
an item was brought before the board and we voted. It failed, so we need to be able to move on. Teresa
said to bring it up in Old Business. We need to move on and conduct business. Everybody is waiting in
this audience for us to go ahead and move on with the meeting. Stout replied, I don't see why we can't
move on. Safdie replied, I'm really surprised. Hamby replied, because the agenda fails. Safdie
continued, I am really surprised. The compromise was to put it under Old Business for a full discussion
and then you have four board members who decided to stonewall the meeting for no particular reason at
all, because their item was on the agenda as under old business and yet they still did not want to



approve the agenda even though it was under Old Business. This is an embarrassment. Boston replied,
well, we can't move forward without an agenda. Without an approved agenda. King replied, move to
revote, reconsider. Stull and Boston asked, what are we reconsidering? King replied, the agenda.
Boston asked, as is? King replied, with Old Business. Hamby replied, with that added to Old Business.
Boston replied, Old Business is already on there. Right? King replied, put this under Old Business.
Boston asked, so if Old Business is on there, you're wanting to add Old Business? King replied, no. Put
this. Hamby replied, wanting to add the contract discussion. Boston replied, the motion failed. We have
to have a new motion. King replied, that's what I'm saying, move to reconsider. Boston asked,
reconsider approving this particular agenda? King replied, the initial vote. Hamby replied, he's moving
to reconsider. So what we're doing is we are re-voting to approve the agenda with the contract
discussion added to Old business. Nichols replied, negotiation discussion not contract. Because we
don't know what the contract says, negotiation. King replied, the process. Nichols replied, yes thank
you. Hamby replied, the process of the director's contract added to Old Business. King replied, yeah.
Stout replied, so you want it added under Old Business on the agenda. so it's actually, we agree to that.
Boston replied, you can under anything under old business. You don't have to have it added. Hamby
replied, so I'm going to make a motion that we approve the agenda. Boston replied, we've got his
motion, but we don't have a second yet. Nichols replied, I'll second it. Boston replied, okay any
discussion? A Roll Call Vote was taken. Motion Approved. Boston replied, now may we please move
forward.

Motion to add the director's contract.
VOICE VOTE: (mover-yes) King
(seconder-yes) Nichols

Yes: 4, No: 4 Davis:
Yes, King: Yes, Nichols:
Yes, Stout: Yes

MOTION: Motion Failed Motion to approve the agenda

VOICE VOTE: (mover-yes) Safdie
(seconder-yes) Hamby

Yes: 4, No: 4 Boston:
Yes, Hamby: Yes,
Safdie: Yes, Stull: Yes

MOTION: Motion Failed Motion to reconsider the agenda with the process of the

director's contract added to Old Business.
VOICE VOTE: (mover-yes) King
(seconder-yes) Nichols

Yes: 8 No: 0



9.

10.

11.

MOTION: Motion Carried

Acknowledgement of Elected Officials - Boston advised, acknowledgment of our elected officials. I
think the only elected official we have in the audience is Mrs. Mall. Thank you for being here with us.
She is one of our County Commissioners.

Community Comments - Boston advised, Community Comments. We have 4.

Name - Billy Dodd
Breckenridge Dr. Crossville, TN
Subject: 3rd grade tests, the book, "Hatchet", School Bus Drivers, and Auditorium Funding

Name - Chris Goddard
103 Phyllis Street Crossville, TN
Subject: Budget, security, and funding concerns

Name - Jason Futrell
5848 Hwy 70N Crossville, TN
Subject: Middle School Basketball

Name - Craig Clark
2266 Hwy 68 Crossville, TN
Subject: Open records request results and how a board should act.

School Board Reports - Boston continued, next on the agenda is our School Board Reports. First is the
TLN Report, Mrs. Shannon Stout

11.A. TLN Report - Stout replied, thank you madam chair. A lot has happened since we gathered for
the last school board meeting up on the hill here in Tennessee. So I'm going to touch on several
different things as quickly as possible. Just to bring everybody into the loop, but some of it, if you
want to get more information you can reach out to me, because I've got documents or I can send
you in the right direction. So last time we met, the Senate Joint Working Group for the Federal
Education Funding had put their report out, but the House had not. Since then, the House Working
Group has released their report. It looked somewhat similar in the way to that they broke down the
material and the information that they gathered. They broke down the education funding in
Tennessee. The Federal Funding received laws and requirements associated with Federal Funds.
Feasibility of Tennessee replacing Federal Funds. How to eliminate unwanted restrictions. Options
for consideration, further questions and considerations the committee had. Reflection on the report
mandate adherence and future investigative direction and they had a section for their
recommendations as well regarding the Federal Funding and they concluded their report by saying
upon receipt of requested data the House of Representatives members of The Joint Working Group
on Federal Education Funding will continue deliberations on the important topic of Education
Funding in Tennessee. Members of the House Representatives will continue to evaluate options on
how to replace certain Federal Funding or eliminate unwanted restrictions placed on the state due to
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the receipt of such Federal Funds. Through these continued efforts, the representatives aspire to
achieve a less restrictive environment for fostering success of all students in Tennessee schools. So
very much, we are still in the working process. Like the Senate reported more to come on that. I did
want to bring everybody's attention though kind in relation to the Federal Funds to Title 9 briefing
webinar that I attended today. Regarding the current administration's initiative to recognize
declared sexual orientation. Which will affect how the definition of discrimination by sex is applied
under Title 9. This expanded definition will apply to bathroom and locker room usages. As well as
boys and girls sports. The Title 9 requirements are applicable to all schools and institutions which
receive Federal Funds and so I just wanted to bring this information forward to everyone in
attendance for you all to realize that well basically as an FYI and for consideration regarding the
timeliness of the Tennessee Federal Funding Working Group research. So if you're a constituent or
if you know constituents who are in support of receiving Federal Funding in Tennessee schools, I'd
highly recommend that you not only stay abreast of the working group research that's ongoing, but
also any Federal initiatives that are going to impact the institutions accepting federal funds and then
reach out appropriately to State and National Representatives is warranted. It's an important time
when it comes to the funding. We also had our Governor's State of the State Address, which
included funds for several education initiatives. Some highlights from that. The Education Freedom
Scholarship Act, it's 144 million in reoccurring funds for 20,000 Education Savings Account
Scholarships during the program's first year of operation. 30 million to offset disallowed Federal
Funds in the Summer Learning Camps Programs. 8 million to increase the number of school-based
Behavioral Health Liaisons and the combined 5.7 million in funding for a Universal Reading
Screener and expanding access to advanced placement programs. So money coming towards
education. How all that's going to roll out? I don't know the details yet, but that was highlighted
from the State of the State Address. Regarding that Education Freedom Scholarship Act. There is a
bill an under caption Bill meaning it's slated, but we don't have bill wording yet and it's House Bill
2468 and Senate Bill 2787. The bill currently requires the Department of Education to study the
school choice programs available in other states and submit a report to the department's findings at
the conclusion of the study to the Governor, Speaker of the House and Senate, no later than January
of 2025. This bill is moving through, it's on the house K through 2 subcommittees next week 2-27
and the Senate Education Committee Calendar for 2-28. So that is the place cardholder for the bill
wording that we're looking for that Education Freedom Scholarship Act that Chris Goddard
referred to in his comments tonight. Some information regarding that, last week Mr. Stepp and |
attended the Legislative and Legal Institute in Nashville and Speaker Sexton and Senator Lundberg
were guests there and got into a lot of this Education Freedom Scholarship Bill information while
we were there. What we're hearing it's likely to be an omnibus bill to include reduction in testing
and review requirements for high-scoring or functioning schools and teachers. Speaker Sexton is
asking for feedback and on that note, Mr. Stepp actually gathered feedback from several of our
principals and forwarded that on to speaker Sexton and how workloads can be reduced, because
they're looking at trying to work some of that into the bill. There is also some discussion regarding
adding building and maintenance fund categories into the TISA Funding. The bill is expected to
include requirements for scholarship eligibility limited to a total of 20,000 scholarships in the 20 to
25-year school year, limitations on participation, allowable uses of scholarship funds, and
scholarship payments to the institutions, not the families. Final version of the bill like I mentioned
hasn't been officially filed yet, but these are all pieces and parts of information that's coming out
and there's been some drafts that have been leaked out to the media. So this is the kind of
information that's been compiled from that and also last week's Legal and Legislative Institute. In
relation to that same scholarship bill. There's another bill that requires that's going through the
process right now. That requires non-public schools that receive public funds by accepting
scholarships as full or partial payment for students' tuition to comply with the same requirements
for student testing and reporting that apply to public schools in the state. So if they're taking public
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money, those students have to test out just like they would if they were in public schools. They'll be
some certain exceptions with that. Requires non-public schools that accept a public funded voucher
to pay back a prorated amount of the scholarship if the student leaves and attends an LEA before
the end of the school year. So they're not going to be able to keep that whole batch of scholarship
money if the student goes back to the LEA and this is a legislation that's supported by TSBA. It's
scheduled for 3-5 on the house K through 12 subcommittee calendar and then Mr. Stepp and I
heard, correct me if I'm wrong, but we heard that it came out during the discussion that they weren't
looking at reducing monies for headcount on us. Stepp replied, yes. The ADM they had mentioned,
they put in the law. It's not approved yet. To not decrease the ADM. Stout continued, so some
interesting things coming out. So we'll see once the full bill comes out. Just a few bills that I
wanted to highlight real quickly for you all that may affect policy or procedure within the schools
that are moving along and looking like they might very well be approved or they're making their
way to the floors anyway. The Al Bill, which I addressed last month. It's gone through the Senate
Education Committee and House Committees. It passed on the Senate floor today and it was on the
House floor scheduled for this afternoon as well. So I don't know what the result of that was yet.
That mandates that all state universities in K through 12 public and charter schools adopt a policy
for the use of Al by students, teachers and staff for instructional and assignment purposes. We've
got another one that's going through House Bill 2058 that requires the board in collaboration with
the Department of Education to identify math courses that may be substituted for Algebra 2 for
purposes of satisfying high school graduation requirements and to submit a report to the Education
Committees by October 15th of 2024. That has passed all the House Committees and has passed
the House floor and it's placed on the Senate Education Community Calendar for 2-28. That was
something that Mr. Stepp has brought up, that Algebra 2 piece. So hopefully, we'll see some change
with that based on that bill and we've got a House Bill or I'm sorry a Joint Bill that proposes an
amendment to article 11, section 5 of The Constitution of Tennessee to authorize local education
agencies to approve lotteries conducted by nonprofit school support organizations. Provided that
the net proceeds of the lottery revenues are allocated to Local Education Agency to be used for
educational or extracurricular activities. That's a TSBA supported legislation that's gone through
the department and agency subcommittee and is on the State Government Community Calendar for
2-28. We've got a couple other miscellaneous ones that are working their way to the floor, but I'll
let you know since this was a long report, if those passed or not once they hit the floor, and we can
move on.

12. Board Member(s) Report from Training(s) - Boston asked, any board members report from any
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training? Stout replied, just the Legislative and Legal Institute that I attended last week in Nashville,
which is really good.

Legal Report - Boston advised, Mr. Patton your Legal Report. Patton replied, yes ma'am. On the
Kirkman versus Board of Education case. The plaintiff's attorney in that case has withdrawn and the
plaintiff have been given 45 days from February 16th to retain new council and you know, what'll
happen if they don't retain council I don't know yet, but we'll find out and that'll be around the 1st of
April. So we'll be taking a look at that. No updates on the JUUL Litigation or the Social Media
Litigation. I hope to have you some more information on that next month. That's it. Boston asked, do
you want to mention the request or? Patton asked, on the property? Boston replied, please. Patton
continued, we've been contacted by a surveyor about attractive land that they have been surveying.
Where they have discovered that within that tract there is a 2 acre section of property that was deeded
to the Board of Education in the 1930s and there's been a request just by the survey. We've not heard

from the owner yet. You know, to transfer that property to the owner, but we've not received an official

request from the owner of the property and further, there's no reversionary language in the deed, such
that if the Board of Education ceases using that as property for a school or something like that.
Sometimes you'll see that in a deed. This is just a straight conveyance to the board. So if anything, this
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is going to be surplus real property. It's on Genesis Road. I'm not sure how far out. I think fairly, but
we'll know more about that at next month's meeting. We're going to find out a little bit more. We're
investigating that right now. Does that cover it Mrs. Boston. Boston replied, just to put them on notice,
that this is what we discovered. The reversion language, which is quite surprising, but in the 30s I don't
know that they did that. Thank you Mr. Patton.

Director's Report - Boston advised, next on the agenda is our Director's report.

14.A. *Tenure Recommendations (See Exhibit #4) Stepp advised, I would like to recommend for
tenure the following candidates: Miranda Sims, Brown Elementary, Jesse Miles, Martin
Elementary, Derik Samber, SMHS, Michael Boyd, CCHS, and Michelle Tindell, Central for your
vote. Boston replied, I'll make a motion that we grant tenure to those individuals whose names were
called off. King replied, second. Boston asked, any discussion? No one responded. A Voice Vote
was taken. Motion Passed. Boston replied, congratulations you have been granted tenure.

Motion to grant tenure to those individuals whose name were called off. (Miranda Sims, Brown
Elementary, Jesse Miles, Martin Elementary, Derik Samber, SMHS, Michael Boyd, CCHS, and
Michelle Tindell, Central)

VOICE VOTE: (mover-yes) Boston
(seconder-yes) King
Yes: 8 No: 0

MOTION: Motion Carried

14.B. *Pine View Elementary Roof Bid (See Exhibit #5) Boston advised, next on the agenda is the
Pine View Roof Bid. You're going to have to help me out. That came in at 160? Stepp replied, 168.
So this is the roof bid that I got permission to bid out. The original bidder who got it the first time
through the Finance Department said if they will still honor that bid, that they would have that bid.
So I recommend we approve this project and there was a budget amendment later on to fund that
project. Boston replied, okay, I'll entertain a motion. King replied, madam chair, move to approve.
Davis and Stout seconded. Boston replied, okay so we have a first and a second to approve the Pine
View bid at 168 for the Pine View roof. Any discussion? Stull asked, the funds for this, that was
coming from the additional money that came from TISA. Is that correct? Boston replied, yes. That's
the 602. Stepp replied, 601 outcome money from TISA. Boston replied, yes and I think there is a
resolution in the packet to approve that. Stepp replied, there's a budget amendment. A Roll Call
Vote was taken. Motion Carried. King replied, roll call. Hamby replied, roll call since its
money. Boston replied, we're just approving the bid. We'll do a roll call on the resolution.

- Stepp replied, so before I move on to the next item I would like to brag on some people. So I got
three principals that their schools done amazing. All the schools are doing great jobs, but this year
we had two schools recognize as Reward Schools. So Crab Orchard and South Cumberland and
Mrs. Beaty and Mrs. Dawn Hall are here tonight. So congratulations and for the State
Accountability, Dr. Speich is here and Brown Elementary was designated as our "A" school by the
state. Lot of great things. So in school nutrition, oh wait we have Riley the Reading Raccoon will
be at Pleasant Hill in March. So that's exciting. That's from the state department. Hamby replied,
I'm sorry to interrupt, but you skip 14.C. South Renovation Bid. Stepp replied, what I said is, I'm
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going to take a break real quick, so I can do my brags. Hamby replied, oh sorry, sorry. Stout
replied, didn't know you were segway and now I'm coming back. Stepp continued, yeah so I wanted
to allow the tenured teachers to sleep up for tomorrow. So our school nutrition, we got all walk-in
coolers and freezers at all 12 schools have temperature data loggers now installed. So what this
does is this allows us to remotely view what is going on and we get alerts early if there's an issue
with any of the equipment. So it's a quick update and if there's a problem we can get to those quick.
So great job to food nutrition to get that out. saves us a lot of headaches. CCTE this month is
National CTE month. So every school is highlighted each week in February on the CCTE Facebook
page. So if you haven't got in there get on. There and like it. Lots of awesome things happening. |
would like to introduce our new Director of Human Services, Mrs. Neeli Jolley. We're excited she
has 14 plus years experience in HR with large companies, so we're super excited and it's been a
great first start. So it's been awesome. So in operations we finally finished the facility walk
throughs with Uplands. So we're creating that that whole needs system setup. So we can have it
ready for budget times. JROTC, the search is still on for two instructors. Auditorium construction is
on track. I'm working on my with my team to have the budget ready to the board chair by March
Ist. We got our Safe Schools Grant Application was approved, so thank you Mr. Magnusson for all
your hard work on that. We found out summer school will be funded by TDOE this year. Not
funded by us locally, so we're super excited about that. That's six plus figures, so excited about that
and this week we had our Trauma Informed Resilient School Training this past Monday in
partnership with Mrs. Mall and TIKA and the strategic planning is ongoing and we have another
Steering Committee meeting tomorrow. So if any board members want to come in tomorrow
morning, I think it's at 8:00 here in this building. You're welcome to come join us. Nichols and
Stout replied, we're zooming. Stepp replied, okay I'll send a zoom link out right after this meeting if
you want to zoom. I'll be here in this building. Stout replied, and by the way that training was
fabulous. Sheri and I attended for that along with Colleen. She joined in but I pulled just
unofficially several teachers afterwards, and got a lot of good feedback on it. Stepp replied, yeah it
was very informative. We're going to work on getting more strategies to teachers make it more
effective and they can use a lot more stuff in the school. So I think that was good for sure and we're
excited this year. We're going to propose the third year in a row for classified employees to get a
raise. So we've already done that for two years. We're hoping to do it for the third year in a row.
We love all those classified employees and certified as required by law. So as we know, the
governor is requiring us to get up to that $50,000 for first year teachers. So we'll have a raise this
year and a raise next year to get to that and also Mrs. Boston and I met with Mr. Sexton at your
office. So we were able to talk to him about, you know, Federal monies and how important those
are and we were also able to talk to him about public tax money going to private institutions, was
not a great idea. So we had a good conversation with Mr. Sexton on our values on all that. So some
good stuff going on.

Motion to approve the Pine View bid at 168 for the Pine View roof.
VOICE VOTE: (mover-yes) King

(seconder-yes) Davis

Yes: 8, No: 0

MOTION: Motion Carried

14.C. *South Renovation Bid (See Exhibit #6) Stepp replied, now back to the agenda. So next is the
South Renovation Bid. So we've done some renovation last year. We got the bid to come in lower

12



than what we thought, so this is the bid that come in for all the renovations at South. We're excited
to get that rolling and get the equipment in and get rolling. So looking for your approval of this bid
that came in. Boston replied, I make a motion we approve the bid of $546, 752 and I think it's to
Stubbs Construction for the South School renovation. Hamby replied, I'll second. Boston asked,
any discussion? Boston continued, I just have one question. The renovation is at 750. The bid came
in at 546. Are there additional things that we're going to be doing? Stepp and Bray replied, yes.
Stepp continued, we did some last year. We got some more that Mrs. Hall and Mrs. Bray are
working on. Boston replied, so it's just not included in this bill. Stepp replied, these are big ticket
items. Boston asked, but there are other things that we're going to be doing? Bray replied, yes.
Boston replied, okay I'm just curious. A Voice Vote was taken. Boston replied, okay so we've got
the renovation.

Motion to approve the bid of $546,752 to Stubbs Construction for the South School renovation.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby
Yes: 8 No: 0

MOTION: Motion Carried

14.D. *Permission for Student 4H Survey (See Exhibit #7) Stepp advised, so next item is permission
for the Student 4-H Survey. This comes from the UT Extension Service and 4-H Program. We do
this every year. It's a survey that they send out, as you can read it. It has a description of exactly
what it does, but this is same every year what we do. It needs approval. Boston replied, Mr. Safdie
made a motion to approve. King replied, second. Boston continued, Mr. King second. So the
motion on the table is for permission for the 4-H Survey. Any discussion? No one responded. A
Voice Vote was taken. Motion Carried.

Motion to approve permission for the Student 4-H Survey.
VOICE VOTE: (mover-yes) Safdie

(seconder-yes) King

Yes: 8 No: 0

MOTION: Motion Carried

14.E. *Permission to Accept Grant Funds (See Exhibit #8) Stepp advised, okay the next is permission
to participate and accept Grant Funds for the State Improvement Grant. The SSIG, that is a follow-
up grant to our turnaround grant that went to Phoenix. So this grant will be using for personnel and
also consultants to come in to help us continue that success at Phoenix. They were on the target list
a couple years ago. Mr. Lowe and his team did a great job to get off that list and this is a
continuation and the additional Targeted Support Intervention Grant that goes to Stone Elementary
School for improvements in their students with disability achievement and that will also go to
consulting work to bring in consultants. We've already been using, that's helped us get off the list
with other schools and excel. Safdie replied, move to approve. Boston replied, Mr. Safdie has made
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a motion to approve. Nichols replied, second. Boston continued, Miss Nichols has seconded that.
This is permission to accept. So we've already been awarded this grant? Stepp replied, correct.
Boston continued, okay just checking. Any discussion? No one responded. A Voice Vote was
taken.

Motion to approve permission to accept this grant.
VOICE VOTE: (mover-yes) Safdie
(seconder-yes) Nichols
Yes: 8, No: 0

MOTION: Motion Carried

14.F. Annual Planning Calendar (See Exhibit #9) Stepp advised, and the rest of the items are just
monthly reports. So first is the Planning Calendar. It shows where we are. We're in the process of
budgeting now. Get it ready for March 1st to board chair and in the board.

14.G. FYI (See Exhibit #10)

14.G.1. Attendance Report - Stepp continued, the next is our warm body count. As you can see
we got a declining ATM, but luckily the legislators recognize that. They say in the legislation
we will not get docked for declining ATM. So that's what they said at the legislative. Stout
replied, we'll see if it's in the bill. Boston asked, is that going to be for a certain period of time
or is that going to be forever? Stepp replied, all they said is there will not be a declining ADM.
Your original ADM will be where you start. Stout replied, and that came up more in relation to
the discussion of the scholarship program and students leaving the LEA to go to a private
institution. Boston asked, what what number did we start? Do you have any idea? Stepp asked,
last year? Boston replied, yeah. Stepp continued, so our original number was I think last year
was 71 or we're 7100 this year. Last year was almost 72 ish. I don't have that warm body count
in front of me. Boston replied, just approximately. Stepp continued, so if we lose 100, if you go
by the $6,680 that's $680,000. We would lose if they don't approve the ADM did not decrease
and in TISA, I think the number they put in the law it's not approved yet. Is per ADM is now
$7,075. Stout replied, yep they mentioned that too. That it'd be going up a little. Boston replied,
so if they'll let us stay at 7200 and not decrease us, that's more money in our pocket. Stepp
replied, that's the goal. Yes, that's what they said. Boston replied, perfect.

14.G.2. Personnel Report - Stepp continued, Personnel Report, Nutrition Reports and Substitute
List.

14.G.3. Substitute List - Stepp continued, coming up. So we're adding some more subs.

14.G.4. School News Articles - Stepp continued, and then all the great news and the newsletter.
So board members and anyone else, if you haven't subscribed to your school newsletter, please
do so. You can go to their websites and they will get you loaded up on that. So we should be
ready to go.

Safdie replied, I've got an additional question to ask about the Personnel Report. Could you
explain, Mr. Stepp what new hiring you did this year in the past month regarding the Human
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Resource Officer? Stepp asked, like are you asking questions about Mrs. Neeli directly or?
Safdie replied, no can you tell us the process. What took place? Stepp replied, oh yeah, the
process is we've had it posted well over a year. We've interviewed several. The ones we've
offered turned it down for different reasons. We finally, Mrs. Neeli had contacted us and we
interviewed process, had a second interview and then we hired. Mrs. Bray correct me, did we
not ask a couple others to interview. Bray replied, we did. We were turned down. Stepp
continued, and we were turned down for those interviews. Mrs. Neeli was an awesome
candidate. She has a lot of experience. We're excited to get to hire her. Boston replied, if you've
not met her, she's just so happy. Safdie asked, is Mrs. Neeli in the in the audience? Boston
replied, yes she is. He introduced her just a moment ago. Safdie replied, I'm sorry I must have
been preoccupied. Boston replied, you have a disadvantage. I'm the only face you can see.
Safdie replied, thank you Mr. Stepp. I appreciate that background. Stepp replied, yes sir and
that completes my report.

14.G.5. School Calendar of Events

15. School Board Committees - Boston replied, next on the agenda is School Board Committees. Policy
Committee Mrs. Hamby.

15.A. Policy Committee

15.A.1. *Approval of First Reading of Policies (See Exhibit #11) Hamby advised, okay we have
several policies listed here for first reading and it come out of committee and we had made a
few changes. Most of them were TSBA recommendations. So since this came out of policy, we
don't need a second. So does anyone have any questions or discussions? Most I think,
everybody was there except Mrs. Stull and she was sick and Mr. Safdie wasn't there, but does
anybody have any questions about these policies that we worked on? Stout asked, you talking
about all the policies? Hamby replied, no. The ones that we, 1.300 and then we had the. We'll
just take them one at a time. [ was going to take it, but like I said most everybody was there.
Does anybody have any discussion on 1.300? Davis replied, I guess the two things I would
point out that I was happy to see us modify. So thank you' all for adding the arts and the
activities. Stout replied, athletics. Davis continued, into that committee. So I'm proud to know
that we're going to get a chance to represent that group or groups as well and I guess moving a
little further down on line 14. Just wanted to point out also that we have outlined plainly that
with issues to be discussed by each committee will be discussed by the board in advance prior
to them going to committee. Hamby replied, okay that wasn't brought up during the committee
meeting. Can you explain to me what you mean by that? We normally do discuss issues, but it's
normally in the committees. Davis replied, well that segment was the same language essentially
that we had in our other policy, but just noting that it's in the new one as well as opposed to.
That was kind of the sticking point recall that we were having committee meetings and then
taking to the board as opposed to coming to the board and then sending it to the committee.
Hamby replied, so it's staying the same way. So nothing's really changing about that. Stout
replied, just in recognition that's how the flow is going to be based on the policy. Hamby
replied, so if there are no other questions or discussions all in favor aye. Boston asked, is this
just on 1.300? Hamby replied, 1.300 to move for second reading. A Voice Vote was taken.

Hamby continued, the next one 1.404 Appeals to and Appearances Before the Board and this
has to do almost, it's like the community comments and TSBA had some recommendations and
we did some changing on that. If you want to have 5 minutes of speaking time instead of 3.
You will need to contact Central Office, the Director of Schools or his designee to with what
you're wanting to speak about eight working days prior to the meeting, in order to be put on the
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agenda to be allowed five minutes. Stout replied, I had a thought on that. I wanted to bring up
that actually was brought to my attention by some constituents after the committee meeting last
week. That we hadn't really talked about. I was wondering if we should consider adding at a
regularly scheduled board meeting, because we've got board meetings like special call meetings
that are called that are not within the eight days. Hamby replied, good point, because they
should be at regular board meetings. Not special called and of course we don't have
Community Comments. Stout replied, so if we wanted to just add that in there, it says
individuals desiring to appear before the board at a regularly scheduled board meeting shall
submit a written request with. Hamby replied, I'm good with that. Boston asked, where? Stout
replied, on line 13 in the red writing. Hamby replied, where it says the chair shall have the
right; before the chair. Stout replied, individuals starting on line 12, individuals desiring to
appear before the board at a regularly scheduled board meeting is where we insert it. Shall
submit a written request with descriptive materials office. Hamby replied, so yes I think regular
board meeting should be added in there, because we don't do this at special called. Stout asked,
so add that for the second? Hamby replied, well coming out of committee, we don't need a
second, but since we changed something else we'll need a new motion on this one. Boston
replied, make a motion as amended. Hamby replied, I make a motion we accept 1.404 as
amended. Stout replied, with the wording of at a regularly scheduled board meeting. Hamby
replied, yes and so is there any questions or discussions on that? A Voice Vote was taken.

Hamby continued, now I will say the next seven concern Charter Schools (1.900-1.906). We do
not actually have Charter Schools in Cumberland County, but this does cover, Mr. Step
explained that please. Why we have the Charter School? Stepp replied, yeah the law has been
updated, so TSBA has updated their policies to be more aligned on how we handle it according
to the law. Like you said, though this is going to affect larger municipal and county districts
more than us, because they're already being introduced, but if a Charter School does come to
Cumberland County. They have to present to the board to become a Charter School and then
we're kind of their liaison between TDOE and them. Hamby replied, thank you for explaining
that. It's easier for you to do that than me. So I'm going to take all seven of these and bundle
them together. They came out of policy, so they don't need a second. So is there any question
or discussion about these? A Roll Voice Vote was taken.

Hamby continued, the next one is 2.8041 and this was on the travel and we recommended out
of Policy Committee to add the language of, it says under mileage rate. Mileage for properly
authorized travel on official school business shall be reimbursed at the mileage rate that
matches state and federal rate per mile. So whatever state and federal does that is the mileage
that we will follow along with. State and federal always matches. So supposed to agree on the
mileage according to Mrs. Bray. Patton replied, the question I had. I wonder you know what
happens if they differ. Bray replied, I've never seen that happen. Hamby replied, and if it did,
we can come back and amend their policy and this came out the Policy Committee. Any
discussion or any questions on this? A Voice Vote was taken. Hamby advised, so that is all on
the first reading.

Motion to approve the first reading of policies 1.300.
VOICE VOTE: (mover-yes) Hamby

Yes: 8, No: 0
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MOTION: Motion Carried

Motion to we accept 1.404 as amended with the wording of at a regularly scheduled board
meeting.

VOICE VOTE: (mover-yes) Hamby
Yes: 8, No: 0

MOTION: Motion Carried

Motion to approve the Charter School Policies 1.900 through 1.906.
VOICE VOTE: (mover-yes) Hamby
Yes: 8 No: 0

MOTION: Motion Carried

Motion to approve Policy 2.8041.
VOICE VOTE: (mover-yes) Hamby
Yes: 8 No: 0

MOTION: Motion Carried

15.A.2. *Approval of Second Reading of Policies (See Exhibit #12) Hamby continued, on the
second reading. 2.200 Annual Operating Budget, 4.700 Testing Programs and 6.312 Use of
Personal Communication Devices in Schools and I'm going to go ahead and do all three since
it's on second reading. I'm sure everyone has had an opportunity to look at these and if there is
any discussion or questions, then we can do that now and if not then. A Voice Vote was taken.
Hamby continued, the second reading is done and that was the end of my report madam chair.
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Motion to approve the seconded reading of the Policy 2.200 Annual Operating Budget, 4.700
Testing Programs and 6.312 Use of Personal Communication Devices in Schools.

VOICE VOTE: (mover-yes) Hamby
Yes: 8, No: 0

MOTION: Motion Carried

15.B. Athletic Committee - Boston advised, next committee would be Mr. Nick Davis, Athletic. Davis
replied, thank you we'll keep it brief today. We had a meeting. We embarked on a fact-finding
mission during our committee meeting on the 13th. We had requested to add in the arts and
activities kind of to align ourselves with what our Strategic Plan's vision was. To be consistent with
that language to give those groups an area to to bring some of their thoughts and concerns. So we
can focus on that. We had talked through some of the coaching supplement pays, on proportions,
on where we are spending money from a board and how we support the Athletic Departments
currently. We didn't really talk much about the other arts or athletics there. So still gathering some
data. I know Mr. Stepp and his team are working on some of that. We're waiting on a facilities
assessment to come back from Uplands that will provide some knowledge of current facilities and
some of their upkeep items and and just the state of those buildings and facilities. So we can be
mindful of that coming in the budget season to better support those student athletes and alternative
activities. We'd asked about middle school schedules, high school schedules, just trying to get a
grasp on what those schedules are and where we can best view them for the future and then also we
chatted. We had got an opportunity to hear from Dr. Maddox on some of his reporting and some of
his thoughts pertaining to middle school direction of sports and elementary sports and then also
we're trying to build some participation data in order to help support our parents. So they're better
involved and engaged within their own children or student athletes experience. Kind of segways
into the portfolio of construction. We're still building some of those items. I know, I called it
construction. It freaks her out, but the idea is that we're going to give these student athletes
something in addition to just their letterman jacket and the year that they graduated to say hey we
were part of certain things in this community as a County Athletic participant. So that's all I've got
for that.

15.C. Budget Committee Meeting - Boston advised, next on the agenda is the Budget Committee
meeting report. We met, we were provided with a proposed salary scale on our certified assistant
principals and up. We did not take any action. We're still digesting those and we will pick that up
after everyone's had an opportunity to look at them. If you have any questions, Mrs. Bray is
excellent explaining them to us, because it took me a while to to figure out what we were doing.
Going from the percentages in which what we're trying to get rid of to an actual salary scale. So if
you have any questions, Mrs. Bray is your girl and that was all. No action was taken.

15.D. Building and Grounds & Safety Committee - Boston advised, next on the agenda is the Building
and Grounds. Mr. Safdie, we had no meeting, because you and Mrs. Stull were ill. Safdie replied, I
have a question about the Budget Committee meeting. You know Chris Goddard mentioned
certified full-time employees and non-certified full-time employees and I was looking at
qualifications for food stamps and I think and I've said this before, that any school employee non-
certified that works full-time and draws an income that would qualify them for food stamps is a
cardinal sin and I think we should address that and take a look at our non-certified full-time
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employees. To make sure that no employee salary is so low that they can draw food stamps from
the State of Tennessee.

16. Chief Financial Officer's Report

16.A. Monthly Financial Report (See Exhibit #13) Boston continued, okay Mrs. Bray. Bray replied,
revenue wise. We're still doing quite well. Collections coming in on property taxes. We did get our
outcome based funding here. We still got looks like revenues around 40 million. Our expenditures
are at 35, but keep in mind some of the big projects like we just talked about. Those have not been
booked yet. So once those start being booked you're going to see this line of come probably more
back in line. Boston asked, is the 601, I know the county received it. We received it. Is it in here.
Bray replied, it's in here, but it's not in the budget per say. What we would have to do, it's just like
tonight where I'm moving that money and I'm putting it in that revenue account and then we're
going to put it towards the expenditure. It can be in the bank and in the revenue, but not in the
budget. It's two very distinct things. Boston asked, but it just rolled into it, the general fund, general
purpose. Bray replied, right it rolled into it and we have to designate how we want to use it. Tonight
we're starting that process.

16.B. Monthly Sales Tax Report (See Exhibit #14) Bray continued, as far as Sales Tax. Unfortunately,
we're still behind for the year. Now we are still ahead of where we were last year, but we are behind
where we had budgeted. We're still down $270,000. Hopefully this will catch itself up, but it's very
difficult to budget this. So being off $200,000 on that is not as significant as you might think, but
that's just something. As someone used to say, buy local. Is there any questions? No one
responded.

16.C. *141 Budget Amendments (See Exhibit #15) Bray continued, we'll move on to the budget
amendments. The first one is the ever ending ISM Grant. This is just more revisions that are
required by the state. Just moving some monies around from one line to the other. Any questions on
that one? Hamby asked, what does the, just out of curiosity, other Contracted Services? Bray
replied, it's just things that she will contract with outside contractors for. Dr. Eldridge, what would
be an example. Eldridge replied, our Career Exploration Mobile Lab. Doing some things where we
have to contract out. Hamby replied, okay I was just curious. When it says other. Eldridge replied, I
understand. Boston asked, do you want to take these all at the same time or do you want to do them
individually? A few board members replied, take them all at the same time. Hamby replied, I'll
make a motion that we approve all of 141. Bray asked, you want me to still go through them or?
King and Nichols replied yes please. Bray continued, the second one is for the roof repair that you
folks just approved. This is moving some of those, that outcome based funding into maintenance
repair to repair one of our roofs that has a tarp on it. Which should make the principal and
everybody there including me very happy. King replied, I have a question. You said outcome
funding. Bray replied, uhhuh the 600,000. King continued, talk about that little please. Stepp
replied, so when we got our TISA estimates last year, this was the line item that said outcomes that
said TBD. They didn't know how they were going to formulate our success and how it directly
correlates to money yet. So we didn't have that until well into December. Once they figured out
how they were going to formulate our achievements, our successes, everything that we did. We got,
Dr. Farley, it was two days to appeal? Is that correct? Farley replied, yes. Stepp continued, so they
sent us all that data and they said figure out how we calculate it and you can appeal if you can
prove we didn't calculate it. So this team here locked themselves in their offices for two days and
went through all the data and we sent back our appeals and then the next week I forwarded, I think
it was December 15th. I forwarded y'all what they formulated as our TISA outcomes for the first
payout. Which was 601. Then we'll get a second payout and a third payout going through Spring.
It's all based on how successful we were. Bray replied, we actually received the money December
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the 27th. King replied, followup question. If we hadn't got this money. How would we fund this?
Stepp asked, the Pine View? King replied, yes. Stepp replied, I would recommend it from the Fund
Balance. Boston replied, well we have it now. Do we not have it now? Stepp replied, oh yeah.
Boston continued, we do have it now. King replied, and I understand this expedites process. Stepp
replied, correct. Boston asked, the process to do the roof? King replied, yeah. If we had to go Fund
Balance we'd have to go the Commission to do that well. Boston replied, it's got County
Commissioner on it. King replied, if this is going, we'd have to go ask for a different thing from
Fund Balance. Boston replied, State School Improvement Grant. Is that different from the
outcomes? Bray replied, yes, this is what the All Safe Schools Grant. This one's on me. We didn't
spend all the money last year and I neglected to put the rollover. We had the money. It's in the
bank, but here again, I neglected to re-budget it. So this is just my re-budgeting getting from that
grant into this year's fund. Boston asked, so it's not coming out of the 601? Bray replied, no, no, no.
This is a grant. It has nothing to do with the 601. This is just a Safe School Grant. Hamby replied,
this is just a a grant, grant. Boston replied, thank you. Stout replied, and we've already got this.
Bray replied, oh ya we got this last year and it just rolled over, but the accountant in me still has to
think about this rebudgeting it for the next year. Even though it's in the bank. Stout replied, and it's
already specified on the safety. Bray replied, yes. Stout continued, that was listed in the grant that
we got the money. Bray replied, right. It's very specific. Stull asked, this is not the new grant. Bray
replied, no this is the previous one. They allowed us to roll what we had and actually this money is
already spent for what we said. The next one starts the Federal Grants. The next one is the State
School Improvement Grant. This is a new grant and the TDOE requires that all these funds be used
and be placed in other charges. So that's what our folks in Federal Program has done. Boston asked,
so what will they be? What's other charges? Stepp replied, so this is once again a followup to the
TAG Grant. This is the explanation I gave you earlier for SSIG. That we saw, so Phoenix was
under the TAG Grant and they're finishing that out and then this is also going to them to continue
their improvements. We got personnel, we got Contract Services, so TNTP and other services is
coming in that already work with all the schools. To help continue the improvement. So we can
stay off that list. Boston asked, this is the one we discussed earlier? Stepp and Bray replied, correct.
Boston asked, is part of this going to Stone Elementary as well? Stepp replied, no. Boston asked, so
that's different? Bray replied, this is Phoenix, correct? Stepp replied, this is all Phoenix. Boston
replied, alone. Bray replied, correct and then the next one is where they had moved funds from an
assistant that were we were unable to hire to some equipment that was needed for Federal
Programs. Is that all of them? Does anybody have any other questions? No one responded. Boston
replied, I'll make a motion we approve for 141 and 142s. Hamby replied, second. Boston asked, any
discussion? No one responded. A Roll Call Vote was taken. Boston replied, motion carries. All
your resolutions 141 and 142 have been approved.

Motion to approve for 141 and 142s.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby
Yes: 8, No: 0

MOTION: Motion Carried

16.D. *142 Budget Amendments (See Exhibit #16) See 16.C. for detail discussion.
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17.

18.

*Consent Agenda (See Exhibit #17) Boston advised, next on the agenda is the Consent Agenda. I'll
entertain a motion to approve. King replied, move to approve Consent. Stout replied, second. Boston
replied, okay so I have a first and second motion to approve the Consent Agenda. Any discussion? No
one responded. A Voice Vote was taken.

Motion to approve the Consent Agenda.

VOICE VOTE: (mover-yes) King
(seconder-yes) Stout
Yes: 8 No: 0

MOTION: Motion Carried

17.A. *Approval of Overnight and Out of State Field Trips
17.B. *School Wide Fundraisers

17.C. *Approval of Disposal of Surplus Property

17.D. *Executive Approval

Old Business - Boston advised, next is old business. Stout replied, discussion I guess of the process for
contract negotiations with Mr. Stepp. What is the process? How are we going to proceed? Hamby
replied, I would like to ask Mr. Patton if it's alright with you madam chair. Could Mr. Patton explain to
us the process of the contract or do you want to explain? Boston asked, absolutely. Hamby replied, it's
up to you. Patton replied, it's up to this board to establish a process, but in order to establish I mean a
process, I would think this board would need to vote to extend the contract or to enter into a new
contract. I think one has got to happen before the other really. That's just my thinking. Stout asked, so
we would vote to extend it before we'd know what it is? Or we vote to agree that we're going to look
into? Patton replied, right now, you have a contract that is through. Boston replied, June 30th of 2025.
Patton continued, 25 and the contract indicates that the board may extend the term of this contract at
any time with concurrence of the director, however unless the board acts on or before the first day of
March 2025 to extend the contract, such failure to act shall serve as notice to the director that the board
does not intend to renew the contract. So this contract, I mean the board has until March 1st of 2025 to
give notice of its intent to renew the contract if the board desires to do that. The board certainly can, but
I guess my thought is I mean there are some statutory requirements, but I don't think they go so far as to
specifically say here is how you negotiate a director's contract. In the past I will say there have been a
Contract Committee. Some, I think there have been committees for that specific purpose. Those
meetings, obviously, if they consist of more than one board member, those are going to be public
meetings. There is an exception to the Open Meetings Act that indicates that the board, the Tennessee
Open Meetings Act, defines a meeting as the convening of a governing body of a public body for which
a quorum is required to make a decision or to deliberate towards a decision. Meetings to make a
recommendation to a single individual such as a County Mayor or Dean of an Educational Institution. I
would think Director of Schools would be included in that are not meetings covered by the Open
Meetings Act. Now I don't know that encompasses negotiations, which are more of a back and forth
type idea. So I don't know that a meeting of that type would fall under an exception to the Open
Meetings Act. I think some of what you're wanting to ask is you know how can we have these
deliberations. My immediate thought is that those deliberations have to be open to the public just like
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any other meeting of the board would. Unless the board does establish someone as a negotiator of the
contract, but I think in order to establish one person who's going to be in charge, the board does have to
come up with some parameters to give that person and that needs to be a board decision. Which would
start [ would think from the standpoint of hey we want to renew this contract or we want to extend the
contract or make an offer. That's my thought. Hamby replied, and then this is just a question. If we had
one individual negotiator, it would still have to come before the full board for approval. Patton replied,
absolutely. Hamby continued, I don't understand what the meaning of a negotiator or why we would
need a negotiator. We did not do that before. We did not do that before. We had a Contract Committee
and then Mr Imman, I remember in the meeting. Mr. Imman asked Mrs. Boston during the meeting to
contact you to make sure that you were okay with the contract and then it came back to the full board.
So I'I don't understand. Stout replied, well I guess at this point it kind of doesn't make any difference
what happened before, right. We as a board need to decide what's the best way for us to proceed with
this now, if we want to do it, I guess, as a full board or if we do want somebody to work back and forth
and then come to the full board with something that's been agreed to with Mr. Stepp. Hamby replied, 1
don't, I'm at a loss. I don't understand why we would need a negotiator. Nichols asked, so what's the
vote to extend? What is a vote to extend? I mean what does that? Patton replied, a vote to extend.
Nichols asked, just extend the contract, extend the time. I mean if it's good till June of 25. Boston
replied, well it's a three-year contract by statute. You can only offer a Director of Schools a four-year
contract. So you would vote to extend it one year and then at that time by statute you have to
renegotiate. Stout replied, so it would be a more, in the midst of things we've done a couple reviews on
Mr. Stepp and his performance and so now at the point do, he's asking for renegotiation of his contract.
So we as a board, how do we want to move forward with that? It could be extension, it could be a
change in contract. I mean we need to find out from Mr. Stepp what he's looking for with it in his
renegotiation request, but that's why we wanted it to be discussed tonight. So we can just decide what
are the steps moving forward. Boston asked, Robbie did you have something? Safdie replied, at what
point or not just at one point but would it be a service to this board to establish a Contract Committee
and if so when would that appropriate time be to establish a Contract Committee? I'm open to
suggestions. Stout replied, well if we've had the request to renegotiate, I would think we'd need to be
establishing the steps pretty quickly. Whether that be to put a Contract Committee in place or one
person or meet as a full board regarding this. Safdie replied, well I see that the Contract Committee can
be composed of three board members and it be held publicly and then presented to the board. The
discussions that took place and then passed it on to the attorney to make sure that all the "i"s were
dotted and the "t"s crossed. Stout asked, are you making a motion or is this is for discussion? Boston
replied, this is just for discussion. Safdie replied, I'm not making a motion. I'm just saying you know,
when would we first of all, when would we establish a Contract Committee? And second of all, my
opinion is that the Contract Committee should be composed of like any of the other committees that we
have three members and held publicly. I mean that's just an idea. Now I don't know if there's any
urgency. [ mean is there an urgency to extend the contract of the Director of Schools one year now? I
mean there's a whole year, March 2025 before we have to make a decision on the full contract. So if
there's an established reason for extending the contract now at this period, I'd like to hear it. Davis
replied, good question. I would imagine that being proactive in retaining the service of someone that is
producing results would be in our best interest and if all that entails is going through the negotiation
process of understanding what is valuable to Mr. Stepp to feel confident his duties to continue doing
what he's doing in beyond. I think we owe that to him and ourselves and community to hear what it is
that he feels like is valuable to him. Given where he came in and where we are and where we're trying
to go. If there are things that are not included in there. Clearly, if the contract included all of those
things we wouldn't be having this discussion. So that that's me reading into it maybe a little bit, but my
ask is that we ask Mr. Stepp explain. Boston replied, the contract we wouldn't, if the contract contained
all of those things, we wouldn't be having this discussion. What are you talking about? Nichols replied,
the old contract. Davis replied, yeah, so the contract that he's currently under was good at that moment
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in time and given. Boston asked, it's no longer good? Hamby replied, we haven't seen another contract.
So how do we know if. Davis replied, what we're trying to get to is the point that Mr. Stepp has asked
us to reconsider his contract terms and all we're trying to establish is the best means to hear his stance
to understand what it is that he is valuing now and he feels he has the ability to bring to the table and
how we should compensate him and measure him based on those terms and I don't think that's much,
you know that's that that's not out of our scope. To do proactively versus hope that someone doesn't
steal him between now and the time that our contract is up and we are indeed going into a lame duck
year. Where we don't have a Director of Schools that's retained and we we disregarded his request to
review his contract. Boston asked, so are we looking at his contract or are we looking at a new
contract? I think that's, since you're requesting this, that's up to you. Stepp replied, I'm requesting to
renegotiate the contract, which could mean a new contract, which could mean a different salary. That's
what we do in negotiations. Is we see what one side wants and what another side wants. Boston replied,
well I know, but you have a new contract that you were going to forward to us and you had it a minute
ago and said it's ready for us to review. Stepp replied, I do have it ready for you to review and I can get
that out to you. I also request it, well I don't have it ready, why don't we put my old contract on the
agenda and we could just discuss the old contract. Boston asked, do we want to discuss the old or do we
want to look at the new or do we want to look at a combination of both? King replied, say that again
Mr. Stepp. Boston replied, I mean he's under contract now. Do we look at that contract and re negotiate
the terms of that contract or are we negotiating the terms of a new contract? I guess I'm trying to figure
out where we are. Safdie replied, we can't negotiate a new contract, because we're only allowed to
extend a contract for one year, because he has a three-year contract. Now in this extension, is he asking
for, in fact, that extension will go into 2026. Is he asking for an extension to go into 2026 and a salary
adjustment made for that one year? Okay so let's assume that all of this discussion could be handled in a
Contract Committee, because I haven't seen the contract that Director Stepp is submitting and I think
it's something that the Contract Committee and all of the board members who attend that Contract
Committee meeting should be in the discussion. Boston replied, well if you're negotiating a salary
adjustment, then that's going to have to, is that not going to have to go into budget? Safdie replied, well
I think the first thing to do is bring the suggestions on a contract and the old contract to the Contract
Committee. Now I know everybody says well you know the contract, it's only got three board members,
but that's not the way we've been working this. The way we've been working it, is there's three members
who are part of a Contract Committee and the rest of the board can attend, provide suggestions, put
input in and have a full discussion at that time as well. I mean it's a triage, right. The Contract
Committee is like a triage. Where the discussion of contracts can be brought up and decisions made on
what processes we want to use. Davis replied, or it could just be an agenda item on a regular board
meeting and save an extra meeting. Hamby replied, madame chair. I think Mr Patton was wanting to
say something. Boston replied, yes sir. Hamby asked, I'm sorry you want to say something? Patton
replied, all I was going to say is that it seems to me that the appropriate order of the things that should
happen are that the board should vote to extend the contract, if the board desires to do that. At that
point, if Mr. Stepp is not happy with the contract as it exists. He would propose the change in the
contract and then the committee could be appointed to negotiate that contract. That seems like the
normal flow of what would happen and I may be off. Davis replied, well I think the extent I would
somewhat disagree if I understood you correctly. Meaning like we're going to vote to extend regardless
of how good or how bad the contract proposal is. So if he proposes a new contract that says I'd like to
work for free and actually pay you and I'm going to do it for the rest of my life. Patton replied, that's not
what I'm suggesting. I'm just saying that if the; one way or the other if Mr. Stepp is going to continue
working for this board. This board has to decide to extend the contract in some form or fashion. Now if
the board makes that offer, Mr. Stepp is absolutely at liberty to say I don't want to do that and here's
what I think is fair and at that point the board could consider, you know if what he was proposing made
sense for this board and this community. Davis replied, I just think the extension to make a vote on an
extension shouldn't be just whether in theory, do we want to extend without having the actual
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contractual language proposed. To be at least presented, like he's went to he's went to great lengths
already to put the contract together that he would like to see us adopt. Why wouldn't we look? Safdie
replied, I don't know. I haven't read it. Davis continued, I know. I haven't seen it either. I'm just saying
the point is, let's look at it. Let's figure out what we need to do to look at it. Whether we add it to the
next budget meeting. We create a committee. We have a committee that all the members are at and
have the same thing as a regular scheduled meeting and then we have another meeting and then we can
decide if we would like to, you know discuss all of the items that are in his existing contract and the
new contract. So we're going to have to discuss what he's got and what we have. Boston replied, so
we're going to and you just said it. We're going to look at his old contract and then we're going to
discuss his new contract. Davis replied, I would say we'd have to use one to compare the other. Nichols
replied, we would want both of them. Boston replied, that's what I'm trying to get at. Is he proposing a
new contract? Are you proposing the new contract? Stepp replied, so when you negotiate you discuss
those options. I've asked to renegotiate. So can we discuss options. We haven't itemized anything. You
don't itemize when you do a negotiation and standard operating procedure on most boards that I have
people that in my Study Council. When you do a director review you also make a proposal to the
director after that review. If it's above satisfactory or if it's better than that and you make an offer of an
extension or something. So that's just a standard operating procedure. That didn't happen, so I just
initiated the Friday that we were setting the board agenda, as one member of the executive committee. I
requested to renegotiate my contract. To put it on the agenda. So that's all I did. All I'm trying to do is
what all these other boards do. I'm just asking since my evaluation was above satisfactory, well above
average. I think the board, most boards would make an offer of some sort to the director. Safdie asked,
are you talking about Mr. Stepp, are you talking about removing the old contract that we had for three
years and reestablishing a new contract with you? Stepp replied, I'm saying, I'm saying there's multiple
options. So if the board decides no new contract, but we'll extend a year, then that's what the board
decides. If the board sees a new contract, we'll put everything on the table we negotiate, right. So we'll
talk about both options and then the board makes the decision. I don't like that option, but we like this
option or we don't want to offer an option. I'm just asking to be considered. Stout replied, and I think to
answer the question about timeliness of getting this process started that Mr Safdie asked, and then
Teresa's question about budget is. Depending on what discussion has had this may impact the budget.
So there is a timeliness factor regarding having this discussion and getting the ball rolling. So if there is
a monetary change that is part of the budget process. Hamby replied, I'm going to ask a question I asked
during the committee meetings. This sounds like, just I'm trying to make things clear. This sounds like
you're wanting an increase in pay, because based off of the evaluation and I will ask again. Do we give
our employees a raise according to their evaluation? King replied, I didn't hear him asked that. Hamby
replied, he said his evaluation was above average and he believes that he's. (audio) Stepp replied, that's
not what I said. I said there's options that we can discuss when you're above evaluation the board
usually makes an offer of some sort. Hamby replied, okay that's the same thing I just said. Stout replied,
not necessarily. Davis replied, you can pay raise. We could make an offer to reduce it is pay. An offer
can go both ways. Stout replied, or extend the contract or change the contract. Davis replied, we could
offer to terminate the contract. Stull replied, question though as far as with the evaluation. We're
supposed to do that twice a year. So in every evaluation, are we expecting to go ahead and renegotiate
or create a new contract every evaluation? Stout replied, no. Davis replied, that's a good question. What
is the purpose of conducting research right or making a decision like, hey we come we thought about
this performance and this. Stout replied, typically it's annually. Stull replied, well I mean we have a
contract. So I guess if you have a contract then, and you do have the evaluations. You're wanting to
make sure that they're performing up to the standards that you have in your contract as well, but if we
do that twice a year, I mean or even on a yearly basis are we asking to go ahead and look at
renegotiating that on a yearly or you know semiannually. I guess. Stout replied, well it sounds like most
boards do some version of that depending on the outcome of the evaluation once a year. Boston asked,
just once a year or twice a year? Stout replied, once. Stepp replied, usually the observation or the
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evaluation starts in October and in most contractual languages, you would have discussed the
evaluation with me before the actual board meeting and you would have decided on whatever it is you
like to do. A one-year extension or whatever. Whatever those options, it could be any option that the
board decides to do no action whatever, but that's the protocol for most of the school boards I know of.
Stull replied, well I guess I don't understand then why we would have a two, three, or four year
contract. If we're looking at redoing that on a yearly basis. That just becomes a yearly contract. Davis
replied, our contract terms can state whatever we value and if we value performance to be measured
biannually or annually or quarterly and we value those things. We can incentivize him potentially to do
or not do whatever we would ask of him to do. Stull replied, right, but I guess my point is why do you
have a longer term of a contract if you're just going to go ahead and expect to revisit it every year?
Davis replied, it's to be determined. That's what he's asking to do, is renegotiate the terms and
conditions of the contract. So all language can be considered. The length, the amount and all the things
we're asking him to do can be discussed. Hamby replied, and we're going to start doing this once a year
instead of having a three or four year contract. Stout replied, the three year contract helps provide
stability from the get-go, but we need to have flexibility to change that contract as needs of the district
change or directions change. Nichols replied, job performance. If he's under performing, then we have a
way to change that ourselves. Stull replied, I understand that. Stout replied, but I guess that could
happen before three years, good or bad. Nichols replied, he could do better. That's what we do. So we
motivate him, help him, give him the tools he needs to do a good job, which he is doing. Davis asked,
Mrs. Hamby are teachers contracts annual or multi-year? Hamby replied, yes they are. Davis continued,
so they are renegotiated every year? Hamby replied, not their pay, but yes. Davis asked, so they can't
negotiate pay? Hamby replied, no they do not negotiate pay. Davis asked, so pay is not even a
discussion? Hamby replied, not from our employees, no. We do the budget. They get their raise. Boston
replied, during Collaborative Conferencing. Davis asked, how often is Collaborative Conferencing?
Boston replied, every 3 years. Timson replied, we can bring up salary every year. Davis replied, yeah.
Okay so you can discuss it as often as you like. Timson replied, we don't get very far, but yes sir we
sure can. Davis replied, I mean it's, you know that's what we're looking for just opportunity to discuss
what's valuable to you. So we can incentivize you to go do the best you can and I think that's all that
this is about from what I gather. Let's look at what's valuable and consider it. If no action is no action,
then it's not, but not allowing us to look at it is certainly telling a story. Nichols replied, so now what?
Davis asked, is there anybody that would like to be the person of negotiate a contract? Hamby replied, I
think and we're not voting on anything tonight and as far as I know and we're not voting for that. Davis
replied, I didn't ask if anybody wanted to vote. I just asked anybody would like to do it. Hamby replied,
my opinion would be a Contract Committee, not one person. Stull replied, I don't think there should be
one person to go ahead and negotiate that. Safdie replied, I think we should at some point in the next
couple of weeks, that the process begins with establishing the Contract Committee and then holding the
Contract Committee meeting on Wednesday or whenever we have the other committee meeting.
Hamby replied, the second Tuesday. Safdie continued, a full discussion. That way a full discussion and
you know, as chairman you have the prerogative of if you want to establish a Contract Committee. You
have the prerogative of asking the board now. I think it's part of that policy 1.3. Boston replied, 1.403.
Safdie replied, 1.403 to establish the committee and then you can select those people on the committee.
Davis replied, just remember that line 14 of Policy 1.3 indicates that the issues that are going to be
discussed by the committee are to come from the board. So the board's going to have to. Safdie replied,
we have to name the committee. Davis replied, the board's going to have to meet before the Contract
Committee to determine the things that they would like them to discuss. Is my point. Safdie replied, if
we establish, well that's true Nick. That's right, so if we establish a Contract Committee, then in

this particular instance, we would discuss the contract with the Director of Schools. So madame
chairperson, you make the decision with the consent of the board and then this discussion can end
tonight and we can begin it fully prepared when we have the contracts and we've studied it. So we can
contribute to the Contract Committee. Boston replied, well I think the board, which you're just in
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19.

20.

discussion for tonight. I think the board has to decide whether they want to do this under a Contract
Committee or if they want to do this as a whole and that's the next decision that needs to be made. Once
that decision is made, then we can move forward with you know, the full board or the Contract
Committee and I think if we can send out a copy of the old contract or the current contract let me say
that. Then Mr. Stepp can get to us the new proposed contract. Safdie replied, I suggest to do that, we
establish a Special Called Meetings, a contract that as opposed to establishing, as opposed to taking the
full discussion at the full board meeting. A regular board meeting, excuse me. Boston replied, right. We
could do that. Davis replied, I make a motion to schedule Special Call Meeting. Boston replied, you
can't make a motion. Davis replied, I can request that we make a motion right? Hamby replied, you
don't have to make a motion. Boston replied, so I think the direction is the next thing is to make the
determination whether we want to work as a committee or whether we want to work as a full board.
Stout replied, I'd like to work as a full board. If we're going to have a Special Called Meeting to look at
the contracts and all that. That's a full board. I'd like everybody at the table and everyone's questions to
be heard and discussed. Hamby replied, and if it's a committee we're all going to be there anyway. So
might as well do it with the full board. Boston replied, if I might make a suggestion. Earl, do you have a
copy of the current contract? Patton replied, I do. Boston asked, could you email that to the full board?
Patton replied, yes. Boston continued, tomorrow morning and (Stepp) if you could send us a copy of the
whatever your proposing? Stepp replied, as part of the negotiation. It could be extension, it could be the
contract, it could be whatever. Boston replied, well if you want us to consider it. Please email it to us.
Stepp replied, I will. Boston continued, thank you. Any further discussion. No one responded.

Questions from Media - Boston asked if there were any questions from the media. No questions were
asked.

Adjournment- Boston advised, I'll entertain a motion to adjourn. Hamby replied, I make a motion we
adjourn. Davis replied, second. The meeting adjourned at 8:04pm.

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on March 13, 2024.

Tabitha Webb
Board of Education Recorder
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Kara L. Spicer
Principal

P. Lynn Speich
Assistant Principal
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Pine View Elementary School
349 Daysville Rd. * Rockwood, TN 37854
Phone (865) 354-1986 Fax (865) 354-1922

January S, 2024

Pine View Elementary and Pleasant Hill Elementary would like to nominate Pepe Perron for the
Kids First Award. Mr. Perron has been an advocate for students throughout Cumberland County
and was one of the first to introduce Christmas gifts for underprivileged students through the
‘Blue Jean Project’ sponsored by the Rotary Club. Pepe also spearheaded the fourth grade
character essays in which the top three essays were awarded prizes. First place always receives a
new bicycle. This has always been an exciting time for students and families. In addition to
these projects, he and his wife Ann, have personally sponsored Pine View and Pleasant Hill to
attend a performance at the Cumberland County Playhouse with no charge to the students. This
generous spirit has allowed hundreds of students to experience the performing arts for the first
time.

This year, he and his wife have continued the work and Pepe has expressed many times, ‘It is all
worth it, if it makes a positive impact on one child.” He loves the children of Cumberland
County. He understands the power and importance of investing in our community by investing in
the children. Community leaders like Mr. Perron set a wonderful example of service,
compassion, and generosity. Pine View and Pleasant Hill Elementary respectfully submit Pepe
Perron for the Kids First Award.

Sincerely,

Kara Spicer, Principal
Tracie Buckner, Principal



Christie VanWinkle Kasey Lowe
Principal Assistant Principal
Glenn L. Martin Elementary School
1362 Miller Avenue * Crossville, TN 38555
Phone (931) 484-7547 Fax (931) 484-8785
To Whom It May Concern:

This letter is to recognize Mr. Ed Camera as a deserving individual to receive the Kids First
Award. Mr. Camera is retired from his career as an engineer and administrator for Colinx and
has chosen to give his time, energy, and passion for learning to the students at Glenn Martin
Elementary. Mr. Camera is an outstanding human being and has volunteered countless hours for
our students. His impact is shown by how he volunteers 3-to 5 days a week in the STEM
classroom and with the Martin Robotics Club students. Teaching the students about the Lego
Robotics competition and the core values was an important skill the students learned from Mr.
Camera. His diligence and attention to detail helped the students win their first robotics trophy in
the Core Values section of the competition. In addition, he helps with the food pantry that our
students take home. Oftentimes, our students who receive these bags of food do not know where
their next meal will come from.

Mr. Camera models leadership in ways that the students need to see because he always puts
others before himself. An example of this is shown below in the pictures from his recent mission
trip to Guatemala. His positive attitude and impact on everyone he engages with are evident in
the smiles he gives and receives with every interaction. He is deserving of receiving the
distinguished Kids First Award.

Words from the Martin Elementary Students - “In addition, Ed has taught us so much about
the importance of teamwork and stepping out of our comfort zones. During robotics, we have
learned how to work together and make an impact on our community and each other. We’ve
learned many things from Ed about how to build and code robots. His understanding of our
problems and frustrations and how to assist us without making anyone feel pressured is greatly
appreciated.

Ed inspires us to be better people, work hard, and solve problems. Ed has shown us how we can
make a difference in the world using robotics and technology. We are so grateful for the
dedication and the knowledge we have learned from Mr. Camera.”









ENGAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Teresa Boston e Board Chair

February 22, 2024

Special Recognition

A huge thank you to Stone Elementary “Nurse Kat”, Katherine Reed, for her quick rescue efforts in
response to 2 students choking while at school.

Families of the 2 students were so appreciative and stated, “she truly saved their child’s life”. It is
quick responses like this that our school nurses do every day.

We are proud to say there is full time school nurse at every school in Cumberland County.
Because of Nurse Kat's knowledge and lifesaving skills, our students are safe.

Marsha Polson, RN
School Nurse Coordinator
Coordinated School Health

e  Cumberland County Board of Education 368 Fourth Street  Crossville, TN. 38555
Phone: 931-484-6135  Fax: 931-484-6491



Board of Education
January 25, 2024 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, January 25, 2024, in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Present
Ms. Anita Hale: Present

Mrs. Rebecca Hamby: Present
Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Present
Ms. Shannon Stout: Present

Ms. Elizabeth Stull: Present

1. Call to Order- Ms. Teresa Boston(See above)
Others in Attendance:

Earl Patton, Attorney
Heather Mullinax - Media

Student Representatives:

Owen Brown - Cumberland County High School
Nicole Ranson - Stone Memorial High School

2. Moment of Silence/Pledge of Allegiance
Jonah Wade Draper-NCE
LeiElla Kate Draper-NCE
Mayona Shae Draper-NCE
Josiah Cale Draper-NCE
- Ms. Teresa Boston
- Boston led the board members in a Moment of Silence. After a moment of silence, Jonah, LeiElla,
Mayona, and Josiah Draper from North Cumberland Elementary led the audience in the Pledge of
Allegiance.



Welcome to Visitors - Ms. Teresa Boston - Boston advised, next on the agenda is welcome to our
visitors. I would like to say it is so wonderful to see all the smiling faces out there tonight. Some new,
some old. Talk about good times we've had, but we do appreciate you being here tonight. Taking your
time out to spend with us and helping us make the right decisions for our children. Again thank you, we
appreciate it.

Kids First Award

-Pepe Perron - Boston advised, Mr. Stepp, Kids First Award. Stepp replied, so Kids First Award, we're
going to start off with Pepe Perron. Come on up. Mr. Perron was unable to attend. Stepp continued, I
guess we'll push it to next month, but we do have another Kid's First Award tonight. This goes to
Heather Mullinax. So as you know she's going on a new adventure and she's been wonderful to our kids
and Cumberland County. Reporting some amazing stories. She did a lot of great things for Cumberland
County Schools. So we can't thank you enough. It reads Kids First Award, awarded to Heather
Mullinax for exceptional selfless service to the kids of Cumberland County Schools. Thank you for
your continued support and love for our kiddos. Stepp presented Mullinax with a plaque, flowers and a
gift from the Board of Education. Stepp continued, I'd like to also on behalf of the Cumberland County
Schools thank each one (board members) of you for your service with the school board. We can't thank
you enough for stepping up and being willing to make Cumberland County Schools the best we can. So
thank you. Boston replied, many of you in the audience, I think some of us up here know how valuable
Heather Mullinax has been to our school district. She has been here through thick and thin and she has
reported fairly and she's such a wonderful person and we will miss you. Mullinax replied, I'll miss the
schools and I'll miss all of you, just not your meetings. Boston replied, didn't I say she was terribly
honest. Thank you, Heather and best wishes on your adventure.

Special Recognition

Student Board Representatives

-Owen Brown-CCHS

-Braden Whitehair-Phoenix

-Nicole Ranson-SMHS - Ms. Teresa Boston

- Boston replied, next is our Special Recognition for our Student Board Representatives. I can't see so,
I'm just going to announce them. Owen Brown, Braden Whitehair, and Nicole Ranson

5.A. Charitable FundBoston advised, next on the agenda is the Charitable Fund. Stepp advised, a big
thank you to Dr. Wood, who is instrumental in creating this whole Charitable Fund thing. It's
amazing, does wonderful things. We have forms for you to fill out if you'd like to go ahead and
donate to that. We encourage everyone to get in to support the kids, but this is amazing Dr. Wood
and thank you so much. Herring advised, I would like to talk for a moment. For those of you who
know me, you know I'm not afraid at all, of getting in front of a microphone. So I need everybody
who's out in the hall to hear this, which is why I came to the microphone, because I am posing a
challenge to everyone who receives a check tonight. So I'm not sure everyone realizes how the
charitable fund works. It's an endowment, so whenever you make a donation, that donation actually
lasts forever, because the money that is distributed twice a year. So every time that we distribute it
comes from the interest that is made on the donations. So when you donate it lasts forever. So there
needs to be more donations. So we can give away more money, so I'm issuing a challenge to you. If
you get a check tonight, I want you to take this flyer that explains the Charitable Foundation and
give it to somebody. So they can make a donation. Everybody going to do that? So I needed the
mic so everybody actually hears that. So that's your challenge and everybody that's in here that
needs a tax write off or something like your 403b donation right here, because it goes into every
classroom in every school in this district and nowhere else. So I need everybody to know that.



Dr. Farley announced the recipients for the Spring Charitable Fund Awards and Mr. Stepp and Mrs.
Herring presented the checks.

Spring Awards - January 25, 2024 Total Awarded $17,454

School Name Subject Amount
Brown Elementary Hannah VanWinkle Book Club $250.00
Brown Elementary Aaron Marsee Music Class $250.00
Brown Elementary Miranda Sims Science & Social Studies $250.00
Brown Elementary Cindy Kemmer FFA Team $330.00
Brown Elementary Paula Bailey Chess Club $330.00
Brown Elementary Elizabeth McDonald Visual Art/Art Club $330.00
Crab Orchard Elementary |Erin Jackson & Brianna Kerley |8th grade $330.00
Crab Orchard Elementary [Jessica Marsee Band/Choir/General Music  |$330.00
Crab Orchard Elementary [April Shelton & Pam Graves |Junior BETA $330.00
Homestead Elementary  |[Jennifer Lawrence 7th-8th grade Science Class [$330.00
Homestead Elementary  |Darlene Wallace B3 Fitness $300.00
Homestead Elementary ~ [Rebecca Wood RTI $330.00
Homestead Elementary  |[Kelsey Eller ESL $330.00
Martin Elementary Brandon Fletcher Band $250.00
Martin Elementary Nicole Graham 8th grade Math $250.00




Martin Elementary Stephanie Brown Math Competition Team $250.00
Martin Elementary Chealsey Baxter PE $250.00
North Elementary Chasidy Turner 6th-7th grade Math $250.00
North Elementary Misty Goss PE $250.00
North Elementary Ashton Hayes FFA $250.00
North Elementary Julia Timson STEM Club $250.00
Pleasant Hill Elementary |Kim Nelson 4th grade Science Fair $214.00
Pleasant Hill Elementary |Kim Nelson Chess Club $300.00
Pleasant Hill Elementary |Samantha Essex FFA $330.00
Ei’;ﬁleli‘;?ybeﬂand Jamie White RTI §370.00
Ei)eugleliggberland Andi Casey & Stacy Dykes Student Council $250.00
E??;?eﬁz@beﬂand Mario Laborde Band $250.00
E(l);ilher(l:tngeﬂand Leigh Ann Burgess Lego League $370.00
Stone Elementary Sheri Sather ESL $200.00
Stone Elementary Beth Troyer Sth grade Science $400.00
Stone Elementary Shannon Brown Art Room $200.00




Stone Elementary Kristin Lopez Band $200.00
Phoenix School George Kington Transition Academy $100.00
Phoenix School Sherry Smith Prom Committee $300.00
Phoenix School Sherry Smith Media Center $200.00
Cumberland County High [Jeff Wright Jets News Network $300.00
Cumberland County High [Daniel Rickman Photography $300.00
Cumberland County High [Bruce Johnson Band $500.00
Cumberland County High gzl;l:eﬁ tkinson & Gretchen Reader Volunteer $300.00
Cumberland County High |Daisy Filler & Kaytlin Hobbs |Varsity Cheer $500.00
Cumberland County High [Daisy Filler BETA $500.00
Cumberland County High [Lindsey Atkin }F/}(l)g:tlrg/[usic & Music $300.00
Cumberland County High |Angela Robbins Jet Theatrix $350.00
Cumberland County High [Angela Robbins Theatre 2 Class $350.00
Cumberland County High [Cub Whitson Soccer $350.00
Cumberland County High |Cub Whitson Boys Soccer $350.00
Cumberland County High [Stuart Bowen Middle School Track & Field |$300.00




Middle School Boys & Girl

Cumberland County High |[Randy Herring Golf $300.00
Cumberland County High [Alesha Gibson Middle School Volleyball $300.00
Stone Memorial High Rachel Martin English Department $500.00
Stone Memorial High Ethan Tipton Marching Band $300.00
Stone Memorial High Tristessa Luetkemeyer Art Club $300.00
Stone Memorial High Anna Bryant & Carol Smith  |BETA $500.00
Stone Memorial High Elgzgreiilf hillips & Krissy Food Pantry $500.00
Stone Memorial High Carol Smith FBLA $250.00
Stone Memorial High Eéﬁt:rny Bilbrey & Peggy Craft Club $400.00
Roll Call (See Above)

Declaration of Conflict - Mr. Earl Patton- Declarations of Conflict - Per TCA 49-2-202 Board of
Education Members who have relatives (per the statue: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece,
or any person who resides in the same household as you) employed by the system are asked to raise
your hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Boston and King certified by saying individually, "I do."

* Approval of December 7, 2023 Minutes (See Exhibit #1) Boston advised, next on the agenda is the
Approval of the December 7, 2023 BOE minutes. I'll entertain a motion to approve. Stout replied, move
to approve. Boston replied, I need a second. Hamby replied, second. Boston continued, so we have a

first and a second to approve the BOE Minutes for December the 7th. A Voice Vote was taken.

Motion to approve December 7, 2023 minutes.

VOICE VOTE: (mover-yes) Stout

(seconder-yes) Hamby




10.

11.

Yes: 9, No: 0

MOTION: Motion Carried

* Approval of Agenda (See Exhibit #2) Boston advised, moving on. We have the approval of the
agenda. Hale move to approve. Stout replied, second. Boston replied, okay so we have a first and
second to approve the agenda. A Roll Call Vote was taken.

Motion to approve the agenda.

VOICE VOTE: (mover-yes) Hale
(seconder-yes) Stout
Yes: 9, No: 0

MOTION: Motion Carried

Acknowledgement of Elected Officials - Boston advised, next is acknowledgment of elected officials.
There were no elected officials in the audience at this time. Mrs. Collen Mall joined the meeting during
Community Comments.

Community Comments - Boston advised, next on the agenda is the Community Comments. We have
two that have signed up. If you would, please come to the podium, the microphone, state your name,
and your address. I think the first is Mr. Goddard and the subject on which you're speaking.

Name - Christopher Goddard

103 Phyllis Street

Crossville, Tennessee 38555

Subject: Security concerns, notification system, school vouchers and rejecting federal funds.

Name - Julia Timson

6960 South York Highway

Clarkrange, Tennessee 38553

Subject: Survey results on why teachers are leaving and teachers' dress code.

Safdie advised, Julia your time is up. Can we make a motion to extend it? Boston replied, I'll make a
motion to extend. Safdie replied, you have 30 seconds. Timson continued.

Timson asked, the board if a colleague of hers from Putnam County could speak. She advised, she did
not know that she had to sign up for Community Comments. After discussion Safdie replied, I make a
motion to wave our procedure and allow this person to make a presentation for three minutes. Boston

asked, is that a motion? Safdie replied, that's a motion. Boston replied, I'll second it. Safdie continued,
the motion on the floor is to wave the procedures that require a speaker to present their name and topic
prior to the meeting and present it to the chairperson. Boston replied, we have a motion on the floor to
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12.

wave the procedure for Community Comments. This young lady drove from out of county. She is a
parent and was not aware of the procedure that we had a sign-up sheet outside. There is a motion on the
floor to allow her to speak. I seconded that motion. Any discussion? Hale asked, this would be just for
tonight? Boston replied, just for tonight. Any discussion? A Voice Vote was taken.

Name: Hannah Bratton

158 East Street Apartment A4

Putnum County, Tennessee

Subject: January 11th at Martin Elementary and suggestions to restore safety protocols.

Motion to extend. (Motion #1)

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Safdie
Yes: 9, No: 0

MOTION: Motion Carried

Motion to wave the procedures that require a speaker to present their name and topic prior to the
meeting and present it to the chairperson. (Motion #2)

VOICE VOTE: (mover-yes) Safdie
(seconder-yes) Boston
Yes: 8, No: 1King: No

MOTION: Motion Carried

School Board Reports - Boston continued, next on the agenda is our School Board Reports. First is the
TLN Report, Mrs. Shannon Stout

12.A. TLN Report - Ms. Shannon StoutStout advised, the Second Legislative Session of the 113th
General Assembly kicked off on Tuesday, January 9th. The legislature did not meet the week of
January 15th due to weather conditions, resulting in this week being the first full week of
committee and subcommittee meetings. There is a bill that could affect policy in our district that
made it through the K through 12 subcommittee this week and it's House Bill 1630, Senate Bill
1711 and it mandates that all state universities and K through 12 public and charter schools adopt a
policy for the use of Al by students, teachers and staff for instructional and assignment purposes.
They also introduced an amendment to the bill that added clarifying language to the definition of
artificial intelligence, which is defined in the bill as computer software that is designed to simulate
human intelligence through machine learning and to perform tasks that would normally require
human involvement. So now the bill is moving on to the House Education Administration
Committee, but they haven't put it on their calendar as of yet. So that's one of the education ones
that made it through this week. We're not yet to the final filing dates for bills, so they still have
until the 31st for the House and the 1st for the Senate. So I'm sure there's going to be some more
bills flowing in before those dates. I also wanted to bring you up to speed on the Federal Education
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13.

14.

15.

Funding Joint Working Group. The Senate put out their report and recommendations. They
released it on January 9th. The report includes information on Federal Funding received, laws and
requirements associated with Federal funds. How to eliminate unwanted restrictions, options for
consideration and further questions and considerations. The report, they said is preliminary,
pending further discussions. At the time of their report release, the House and Senate had not
agreed to mutual recommendations. They're still waiting on the House Report. They haven't given a
date on when that might come out. So it's forthcoming based on the Senate Report and the current
status of the joint working group. It's really apparent that the process is still in its early stages and
they don't seem to be looking to want to rush through it. There's a lot of good information in that
report and I've downloaded a copy of it. So if any of you are interested in getting that, just let me
know and I'm happy to email it to you.

Board Member(s) Report from Training(s) - Boston asked any other board members that have received
training that they'd like to report? No one responded.

Legal Report - Mr. Earl Patton - Boston advised, Mr. Patton your Legal Report. Patton replied, there are
three matters of pending litigation currently before the board. The Kirkman Case, which involves a
student that fell on some bleachers out at Pleasant Hill. My understanding in that matter is that the
plaintiff's council in that case is withdrawing. They filed a motion to withdraw from the case. Now
what that means to the litigation and how it develops from here remains to be seen, but I'll probably
have a little more update for you on that next month. You've got the JUUL Litigation. I don't know Mr.
Stepp, have you received any further communication from the Franz Firm? Stepp replied, I signed the
contract, sent it back. It was good to go. So that's all. Patton continued, and I do expect that we'll
receive some more news on that before the next board meeting. So hopefully we'll have a better update
there and the other matter is fairly new to us, which is the Social Media Lawsuit and again we're still
kind of in the preliminary stages there. I think they'll be reaching out to the to Central Office for some
information here soon. I'm sure. I'll have more to tell you next month.

Director's Report- Mr. William Stepp - Boston advised, next on the agenda is our Director's report.
Stepp replied, absolutely. Start out with some good stuff going on. So first of all, I want to say thank
you to our Maintenance Department and all of our custodians for all that they did during the last 10
days that kept the schools running, kept everything safe and clean. A shout out to School Nutrition and
Coordinated School Health for their sweet potato raised beds at North Cumberland. The kids love that
and did a great job. Transportation again, they worked through all 10 days of this. The mechanics, for
their hard work, dedication, willingness to help with covering bus routes. So we're short 13 routes, as
everyone knows. Administrative Assistant always go above and beyond. The drivers and their
willingness to help out. Amazing group of employees. They raised $1,000 for the Lighthouse Christian
Camp through Transportation. So that was awesome. In Special Education, teachers and staff working
tremendously hard to meet the needs of every student. Shout out to SMHS, Mrs. Fragopoulos and her
theater students. Now for the amazing news. All the students receive many college call backs per
person, so that's a conference for theater students and Western Kentucky, MTSU, UTC, Center College
and others offering our students opportunities at their universities. Out of approximately 300 students,
two of our students received top three recognition and performed at closing ceremony. That was Luke
Smith and James Ramsey. That is two out of three recognized were from SMHS. Then $1,000
scholarship was announced. The winner is Luke Smith and in February Luke, James and Bailey Gunner
will head to the conference to perform and work with professionals as All State and All East Regional
winners along with, Payton Lee as an All State and all East alternate. Zola Breer is now talking to
universities based on her auditions. Sophomore Alissa Johnson who prepared herself for next year by
going through the process this year and she's ready to go over colleges and they're just generally proud
of all the SMHS theater things. I got tons of pictures I have to share online with everyone. For CTE, Dr
Eldridge and all of her people. Competitive TVA grants received at Pine View for STEM, North for



agriculture and CCHS for culinary. Congratulations guys for winning those grants. The epic bus was
sent off today and it will be returned to us as a Career Mobile Lab for our students. Martin Elementary
STEM students won first place in the presentation section during the robotics competition on Saturday
in Knoxville. Writing process on the steps to making gingerbread houses. So that was the ESL students
from the WIDA Assessment Language Proficiency Skills. So they work through several projects, food
from recipes. They used their cookbooks and did all those great things. So that was pretty awesome,
and then through our Tennessee All Corp Grant. We were able to purchase new hands-on learning
materials that will target skills such as reading comprehension, main idea, test taking strategies. Each
school will receive approximately $1,000 in materials along with the information training through our
grant from the state. We were able to purchase $112,000 worth of CKLA curriculum for the

ESL teachers. Also through our grant we will be purchasing big books for all K-2 classrooms. These
big books are used to enhance our curriculum delivery and engage our student learners in the reading
process and that's about a $10,000 value. So that's pretty awesome. Then also last but not least the
SMHS Chick-fil-A Leadership Students in connection obviously with Derek Allen and Chick-fil-A.
They donated book sets for us to give out to our students on the book bus this summer. So thank you,
Shannon O'Neal and their club sponsors. She's the library media specialist. These are the book packets,
so up to 150 children will get these and then the students that were in that process wrote quotes out for
the students when they get these. So its a pretty neat project. So great job there.

15.A. *Grants for Growing (See Exhibit #3) Stepp continued, and the only thing I have for you guys to
vote on is the CCTE HES Grants for Growing. They want to apply for that. So that's something I
want to ask your permission to go ahead and do. King replied, move to approve 15.A. Hamby
replied, second. Boston replied, we have a motion to approve the HES Grants for Growing CCTE
and we have a second. Any discussion? A Voice Vote was taken.

Motion to approve 15.A.

VOICE VOTE: (mover-yes) King
(seconder-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

15.B. Annual Planning Calendar (See Exhibit #4) Stepp advised, all I have left are the regular monthly
reports, newsletters and calendars. Do y'all have any questions on any of those items? No one
responded.

15.C. FYI (See Exhibit #5)

15.C.1. Attendance Report
15.C.2. Personnel Report
15.C.3. Substitute List
15.C.4. School News Articles

15.C.5. School Calendar of Events
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16. School Board Committees - Boston replied, next on the agenda is School Board Committees. Mrs.
Hamby, Policy Committee.

16.A. Policy Committee - Ms. Rebecca Hamby

16.A.1. *Approval of First Reading of Policies (See Exhibit #6) Hamby replied, I was not able to
be here for the committee meetings this month due to illness. So I'm going to allow Mrs.
Elizabeth to go ahead and report on this, because she did take care of the Policy Committee and
I appreciate that very much. Stull replied, we did our meeting on the 9th and we went ahead
and passed all four of the policies in committee for board approval. Hamby asked, was there
one that had question? Stull replied, there was the Use of Personal Communication Devices.
There's not an actual cross-reference to be had and that was the only thing that we had asked to
go ahead and have put on that one. Stepp replied, TSBA didn't provide one and most of the
other counties didn't. That falls on local. So we also I believe attached a procedure to it, so you
could see what the principals want to use for procedurally. So that would be the procedure to
this policy. Hamby replied, so I know at one point the procedures were a little bit outdated
compared to the policy. Stepp replied, these are the ones the principals like. We polled all the
principals and they prefer this. Boston replied, and it was revised July the 18th of 23. Stout
asked, so we going to go ahead and reference the procedure at the bottom of the policy? So the
parents know where to go to see the details. Stepp replied, we could. We don't do that on any of
the others, but we can do it special for this one, we can. Hamby replied, what everyone needs to
know is the procedure manual is public. It is on our website, so is the Policy Manual. So in
most policies that needs procedures, they're there and they're easy to find. So I don't know that
we need to cross-reference like you said. Most of our others do not have a cross-reference on it.
If it has procedures, the procedures
are going to be in the book. Safdie replied, well you know I appreciate your input. I differ just a
little bit okay and with respect. If we provided a page number for the procedures in their
Procedure Manual, that would assume that the Procedure Manual has page numbers and it
would also assume that there are hundreds of policies. So that if we decide to cross-reference
for parents, it would be a long-term project where policies could be reference or cross-
reference to procedures over a year, two, three year period of time. Hamby replied, and I
understand that, in respect that if we're going to do that with one policy, we need to do that
with several that they are cross-referenced into the Procedure Manual right? Safdie replied,
well we could begin the process. It doesn't mean that we have to do all of them at one time, but
I know going through the policies that sometimes I would like a reference and that's kind of an
issue that we can bring up and discuss some more in the future. Hamby replied, I agree with
that. I agree that it would be nice to know that there is a procedure to go along with that policy.
So yes I agree. Safdie replied, and then it puts it without being obtrusive, it would put pressure
on the Director of Schools to make sure that there is a procedure for each of the policies and
you know when you come in new, you don't know what has been previously written by other
Directors. So that would put more pressure on you. You don't need any more pressure. Stepp
replied, it's all good. So the way it's set up currently just for parents that want to reference
procedures. When you go into the actual policy link, you go to other helpful links and there's a
line. The very first line says the Cumberland County Procedures. When you click on that, then
it shows you six different folders. So you got the Board Operations Folder. You can click on
that and go to the policy number and it goes to that. So it's set up that way, not by exact page
numbers. So like for this one, you click on the folder number six that says students and you'd
scroll down until you got to 6.312 and then those procedures are there. So that's the current way
to get to it electronically. TSBA houses all this. Davis replied, off topic or on topic. What
happens if the student decides that they don't want to give their communication device? Stepp
replied, they stay up in the office and the principals will call the parents.
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I always turn to the parents. I have your child here. They're not going to give up their advice.
Please come up. Davis replied, should this say that? Hamby replied, it's in the procedure.
Nichols asked, I was just going to say, so that would be written in the procedure? On how do
we handle it. Hamby replied, or should be in the procedure. Davis replied, well that's what I'm
asking. Should it say that in there? Boston replied, it says in the first offense, device will be
taken and held for the parent or guardian to pick up and documented warning. Davis asked, but
if they decide they don't want to give the device up? Boston replied, they're going to be sitting
there until the parent shows up and we'll hand it to the parent. Stepp replied, we can get
detailed like that, yep. Boston replied, well and that's in the procedures and Mr. Stepp is in
charge of writing the procedures. So that is something he can take care of without altering or
amending the policy. Stepp replied, thank you for the advice. It was good. Boston asked, do we
have a motion on the floor? Hamby replied, it came out of policy. So I'm going to make a
motion that we approve these. Stull asked, these were the first reading is that correct? Boston
and Hamby replied, first reading. King replied, I have a question. We shouldn't be approving
the Administrative Procedures. We should strike that from the record. Boston replied, we're
not. Hamby replied, thank you. No, just the policies. Boston replied, the procedures were
attached just so that the board was aware that these were the procedures. It was for information
purposes only. Hamby replied, so this is for Policy 2.200, 4.700, 6.312 and it came out of
Policy Committee. I made a motion that we approve and if there's any discussion. Boston
asked, did everyone read the policy with the use of Personal Communication Devices and they
were happy with them? Stull replied, there was one portion that I had thought would be good to
go ahead and keep in, but it was line 16 and 17. I thought was good to go ahead and keep in
there. At no time will a student utilize a personal communication device in an attempt to
undermine instructional practice or violate an individual's privacy. Hale replied, I agree. I like
that in there. Our first policy was good. Stepp replied, this is the model TSBA policy that we
recommend. Hamby replied, yeah this came from TSBA, but we do not have to follow exact.
As long as we're not breaking the law. I have no problem with amending my motion and
adding line 16 and 17 back to this policy. So I will change my motion that we approve on first
reading 2.200, 4.700 and 6.312 with adding line 16 and 17 back into 6.312. Stout replied, if
we're going to look at adding the 16 and 17 back in, would they sit better after line 12 instead
of at the end where they are? Talk about that the principal or designee may also grant a student
permission to use such a device at his or her discretion and at no time will any student utilize a
personal communication device and attempt to undermine. Stull replied, I like that. Hamby
replied, yes. We move 16 and 17 up under line 12. Stull replied, I'll second that. Boston asked,
what was that? Hamby replied, the motion is that we will approve on first reading, because this
is going to come back anyway, but on first reading policy 2.200, 4.700 and 6.312 with 6.312
adding back in lines 16 and 17, but moving it up under line 12. That was my motion. Mrs. Stull
seconded. Any discussion? No one responded. A Voice Vote was taken. Boston replied, okay
so on first reading we have approved the policies presented. The procedure was not approved.
That was for your information only based upon Mr. Stepp is in charge of the procedures.

Motion to approve first reading policy 2.200, 4.700 and 6.312 with 6.312 adding back in lines
16 and 17, but moving it up under line 12.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Stull

Yes: 9, No: 0
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MOTION: Motion Carried

16.A.2. *Approval of Second Reading of Policies

16.B. Athletic Committee - Mr. Nick Davis - Boston advised, next on the agenda is the Athletic
Committee, Mr Davis. Davis replied, we have not met this year. So we are intending on meeting at
the February 13th date to discuss a handful of items at that time, but really just want to I guess
congratulate Martin and Homestead on their first ever trips to the sectionals in the TMSAA
tournaments. They're going to be representing our County in for the first time this weekend. So
wish all them the best of luck. Go Bulldogs, go Eagles. So that's all that I had there.

16.C. Budget Committee Meeting - Ms. Teresa Boston (See Exhibit #7) Boston advised, on the Budget
Committee we have not met. February the 13th is when our next scheduled policy group meetings
are. Mrs. Bray, how are we on the salary schedules? Bray replied, I'm probably 98% there. I'll be
ready. Boston replied, that means we've got 2% to go and we should be able to get rocking and
rolling. Perfect.

Boston replied, next on the agenda is Mrs. Stout had requested for discussion the May 24th Budget
Committee Minutes and the May 30th Budget Committee Minutes. Stout replied, no discussion.
Just so we can get them approved since they've been pending. Boston replied, it's only on there

for discussion. Safdie asked, is there an attachment of these? Boston replied, no. Boston asked,
were they attached? Hamby replied, yes they are. Safdie replied, so they are public record? Boston
replied, they are public record now. Stout replied, okay. So they're going to be posted out there like
any other meeting notes for transparency. Safdie, Hamby and Boston replied, yes they are. Stout
asked, is there any reason why we're not approving them? Boston replied, we haven't had a Budget
Committee Meeting and just quite frankly as general practice that they are always approved at the
next meeting and as soon as Mrs. Bray gets us, then we'll have a meeting and we can get those
approved. Stout replied, so we've had several opportunities with the Budget Committee members
gathered together for these types of meetings and other meetings and being that were well past the
recommended 30-day time frame. Boston replied, I don't think we have had many opportunities. I
think the only opportunity we've had is for the January the 9th. Stout replied, well that was
committee, but we've been gathered as a board every month since May. Boston replied. I
understand. Is there any further discussion? No one responded.

16.D. Building and Grounds/Safety Committee - Mr. Robert Safdie - Boston advised, moving on, Mr.
Safdie Building and Grounds. Safdie replied, the Building and Grounds Committee met and we had
no real business other than just general discussion. I think that we referred a bid to Mr. Stepp to
look at some bidding process. Do you want to tell us what took place then? Stepp replied, yeah
working right now with Mr Chamberlin on bidding out the leak at Pine View. The roof temporary
fix is temporary now. So once I get that together I'll contact Mrs. Boston and we will see which
direction we go from there. Safdie replied, he's referring to the roof leak, fixing the roof. Boston
asked, now were the alarms referred as well? Safdie replied, no. Boston continued, CCHS alarm.
Safdie replied, no we just had general discussion of the alarms and the potential cost of those
alarms. Boston replied, I don't know if this is inappropriate, but I'm going to ask the question. On
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the tennis courts, which come out of building and grounds or has been discussed. Do we have an
alternate place that these children can practice? Nichols replied, big question. Stepp replied, yes the
principal's have been working on that. Dr. Callahan has an alternate place for CCHS. I think SMHS
still has working courts there on campus. Boston replied, SMHS is on campus. Ranson replied, I'm
on the tennis team at Stone and we do have working courts there, like one or two of them that have
really bad cracks, but they're still able to be played on for practice. Boston asked, so you're still
practicing. Ranson replied, yes. Boston replied. okay well thank you. Boston asked, and CCHS is
going? Callahan replied, Mr. Perron has been gracious enough to allow us to practice at his facility.
Boston replied, thank you. That's quite a trip down there. Nichols replied, I was just going to say
that's a distance. Boston continued, that's a good court. I'm sorry to kind of go off topic a minute,
but I thought about that. Safdie replied, actually we we have that as a general discussion item. No
motion was made to do anything. I think I mentioned, do we have to have tennis courts with to
serve and have eight courts in a tennis court. Can we reduce that in order to reduce the cost of the
construction of them? So nothing was resolved. Nothing was discussed. Boston replied, all right.
Well thank you. Stepp replied, they will be discussed in the budget process. Boston replied, yes I
think so. It's been lingering for a couple years. Safdie replied, don't miss that budget meeting.
Boston replied, I think we're not going to have a choice on that one.

17. Chief Financial Officer's Report - Boston replied, Mrs. Bray, Chief Financial Officer Report. Our
monthly Financial Report.

17.A. Monthly Financial Report (See Exhibit #8) Bray replied, well good evening. Once again
basically our revenue is kind of finally caught up a bit with our expenses, which is to be expected.
Property taxes are coming in. We've gotten our TISA money. So I mean you get a monthly and
then we also get our outcome based funding. So that has caused our revenue to exceed our
expenses, which is always good. We're at about 44% on revenue and I think 42% on expenses,
which is very good this time of year. Now granted later on in the year, we'll have some
expenditures that will roll in. Which we already have planned for, but I still think that we're on part
where we need to be. Boston asked, I have a question. You said we got our TISA funding in and
then we got our allotment. Bray replied, no our outcome based funding. Boston asked, which is
what? Bray replied, that's basically on the student outcomes. We're going to get that three times a
year and this was our first installment. Mr. Stepp can explain more how that is calculated. Boston
asked, how much was it? Bray replied, 600,000. Boston asked, so that's the sheet we got? Stepp
replied, correct. That's one December 15th I emailed to you. That's based on our achievement and
our College and Career Readiness data. All of those things lump together. They didn't have all that
calculated till December. As we know. So once they had it calculated, then the new formula they
came up with in November. They multiply what our results were times what the formula says what
we get credit for and that comes out to be the number. Boston asked, so this was not included in our
TISA budget? Stepp replied, this was not budget. So on our TISA estimate sheets the outcome said
TBD. Bray replied, to be determined. So I did not know how to include that and I was not going to
chance it. Stull asked, but you said that comes out three times a year for us? Bray replied, three
times. We'll get it again early spring, but it will not be that significant. So let's don't get excited and
think we're going to get $600,000 each time, but there will be a payment early spring and then late
spring. Now what that means, that's up to them to determine. That is was what [ was told, early
spring and late spring, but I don't anticipate or I don't anticipate it would be anything close to this,
because what they will be valuing or measuring will be different. Stepp replied, I always send when
I get those estimates. I send it that day to the whole board. Boston replied, well that was kind of
a surprise amount of money. Stepp replied, we knew we were going to get it. We just didn't know
what. Boston replied, you didn't know how much and there's no way to predict that. Stepp replied,
not the first year, because they hadn't created the formula for it until November. Bray replied, that's
why it was TBD. Stepp continued, but my team did a great job on the appeals. Get all that
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information in quick. It was a lot of information that we had to double check to make sure we get
all that right money. So they did a great job. Bray replied, and they had a very quick turnaround on
that. They did an excellent job. That's $601,000. Is there any questions on that? No one responded.

17.B. Monthly Sales Tax Report (See Exhibit #9) Bray continued, and we'll move on to Sales Tax.
Obviously, we're still behind what we had budgeted, but the good news is we're still ahead
compared to the prior year by about $185,000. So it doesn't look as bad as what it looks when you
look at the bottom line, but hopefully when we get the December end, we will see some
improvements in February. We're still running right at $200,000 behind what had been originally
projected. Is there any questions? No one responded.

17.C. *141 Budget Amendments (See Exhibit #10) Bray replied, move on to the Budget Amendments.
The first, the only General Budget Amendment we have is basically to record the funds that we
receive from the TVA Grant. I think Mr. Stepp has already covered that. We had STEM, we had
Ag and then we had culinary. Culinary was at CCHS. STEM was at Pine View and North got the
Ag. Boston asked, do we want to entertain a motion to incorporate all of that? Bray replied, that
was the only General Fund. If you want to do them all at one time, we can do that too. Boston
asked, Federal is there any? Bray replied, they're both reallocations. Boston asked, what's a
reallocation? Bray replied, basically they're just reallocating the funds they already had to different
expense lines. So they can be better utilized. Boston asked, on the federal money where's that? Bray
replied, that's for a SPED bus, the $140,000. Boston asked, that's for a SPED bus? Bray
replied, correct. Which we desperately need, but we won't get it for another year. So we got to start
early. Long lead time. The next one is just travel to teacher line. There again, that's a reallocation.
Something she feels like she needs. Stepp replied, that's CTE. Bray continued, the next one is a
CTE Perkins revision, moving a little out of In-Service into Contracted Services and then same
thing with the Perkins Reserve Consolidated Vocational Equipment is an increase, decreasing some
Supplies and Materials and Contracted Services. Stout asked, so that's equipment that we can go
with out we don't need? Bray replied, no this is where we're going to increase that. We're going to
buy some additional equipment. Basically she's just reallocating some of her money somewhere
else, but this is existing funds we've already allocated. We're just moving it around a little bit and
then the next one would be Mrs. Hamby's and this is basically new funds that she's received and
we're putting them in her budget. King replied, Madam Chair, move to approve 17 C, D and E
together. Boston replied, okay I'll second that. Boston continued, so we have a motion on the floor
to approve Budget Amendments 141, 142, 143. There's a first and second on the floor. Is there any
discussion? No one responded. A Voice Vote was taken.

Motion to approve 17 C, D and E Budget Amendments together.
VOICE VOTE: (mover-yes) King

(seconder-yes) Boston

Yes: 9, No: 0

MOTION: Motion Carried

17.D. *142 Budget Amendments - See discussion on 17.C.

17.E. *143 Budget Amendments - See discussion on 17.C.
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18.

19.

20.

*Consent Agenda (See Exhibit #11) Boston advised, next on the agenda is the Consent Agenda. Safdie
replied, move to approve. King replied, second. Boston replied, okay so we have a first and second to
approve the Consent Agenda. Any discussion? No one responded. A Voice Vote was taken.

Boston continued, the Consent Agenda has been approved. Stout replied, looks like the students have a
lot of good activities forthcoming this semester to look forward to. Boston replied, I will note, we made
an Executive Approval for the wrestling team overnight, because that was during a time when school
was not in session and they needed the approval. So Mr. Stepp and I approved that to the Executive
Committee.

Motion to approve the Consent Agenda.

VOICE VOTE: (mover-yes) Safdie
(seconder-yes) King
Yes: 9, No: 0

MOTION: Motion Carried

18.A. *Approval of Overnight and Out of State Field Trips
18.B. *School Wide Fundraisers

18.C. *Approval of Disposal of Surplus Property

18.D. *Executive Approval

Old Business - Boston advised, Old Business. Safdie and all the board members thanked the schools for
all of the wonderful snacks, letters and gifts they provided each board member for Board Apprecation
Week.

Hale advised. Madam chair I had old business. I wanted to ask about when are we going to have the
meeting for the MOU collaboration with the teachers? I'm on that committee and I've not been
informed when we're going to have a meeting with the teachers and go over the memorandum
understanding. Stepp replied, we had the initial meeting and then Mrs. Bray and Mrs. Timson, I believe
are communicating to set that time up. Boston asked, when does that start? Hale replied, I was not
informed. If I'm on that committee, are you going to inform all the members about different meetings.
Stepp replied, once Mrs. Bray and Mrs. Timson work out those dates that goes out from Mrs. Timson
and Mrs. Bray to all the members on both groups. So as soon as they work out those dates, everyone
that's involved will get it from both of them. So they'll do it together. Hamby asked, so they've not had
an actual meeting yet? Stepp replied, not yet. Hale replied, well I was just wondering, because I've not
heard anything from it and I want to be there. Boston replied, to be aware. Stepp replied, as soon as
they work out those dates that'll be public for everyone. Boston asked, any further on business? No one
responded.

Questions from Media - Boston asked if there were any questions from the media. Mullinax advised,
thank you to the school system. I'm really enjoyed it. It's been a lot of fun. I've been covering the Board
of Education since 2002. So you know meetings are meetings, but it's always fun to get into the schools
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21.

and see what they're doing with the kids and I've had a great time just highlighting some of the things

our students do. Thank you for that. The board and the audience gave Mullinax a standing ovation.

Adjournment - Boston advised, I will entertain a motion to adjourn. Hamby replied, I make motion we

adjourn. King seconded.

Motion to adjourn at 7:10 p.m.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) King
Yes: 9, No: 0

MOTION: Motion Carried

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said

minutes to the office of the Director of Schools on February 14, 2024.

Tabitha Webb
Board of Education Recorder

17



(*) Indicates Board Approval Required

18



(*) Indicates Board Approval Required
February 22, 2024 at 6:00 PM - Board of Education Meeting

1. Call to Order
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Procedural Item

2. Moment of Silence/Pledge of Allegiance
Tay Taylor-Transition Academy
Speaker(s): - Ms. Teresa Boston

Agenda Item Type: Procedural Item

3. Welcome to Visitors

Student Representatives

Savannah Houston-Phoenix

Owen Brown-CCHS

Nicole Ranson-SMHS

Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Procedural Item

4. Special Recognition
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Information Item

4.A. Kids First Award
Agenda Item Type: Action Item
Attachments: (2)

e Kids First-Pepe Perron
e Kids First-Ed Camera

4.B. Middle TN Pioneer Award
State Pioneer Award

Dr. Leslie Eldridge

Agenda Item Type: Action Item
Attachments: (1)

e Pioneer Award

4.C. Nurse Katherine Reed, Stone Elementary
Agenda Item Type: Action Item
Attachments: (1)

e Nurse Katherine Reed

5. Roll Call
Agenda Item Type: Procedural Item

6. Declaration of Conflict
Speaker(s): - Mr. Earl Patton
Agenda Item Type: Procedural Item


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4eba7a90-c699-4469-87e0-7c8bfbfcc91a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8f77bdee-2440-4b3c-bcb9-2c083e1e48ac&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=700dfe72-b347-48df-b62c-935a0a159a1c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=473219aa-2b5e-485a-9e91-acde2527ee02&isFromMeeting=True

7. *Approval of January 25, 2024 Minutes
Agenda Item Type: Action Item
Attachments: (1)

e Jan 25. 2025 BOE Minutes

8. *Approval of Agenda
Agenda Item Type: Action Item
Attachments: (1)

e Agenda

9. Acknowledgement of Elected Officials

Agenda Item Type: Action Item

10. Community Comments

Agenda Item Type: Information Item

11. School Board Reports

Agenda Item Type: Information Item
11.A. TLN Report
Speaker(s): - Ms. Shannon Stout
Agenda Item Type: Information Item

12. Board Member(s) Report from Training(s)

Agenda Item Type: Information Item

13. Legal Report

Speaker(s): - Mr. Earl Patton

Agenda Item Type: Information Item

14. Director's Report

Speaker(s): - Mr. William Stepp

Agenda Item Type: Information Item
14.A. *Tenure Recommendations
Agenda Item Type: Action Item
Attachments: (1)

e Tenure Recommendations

14.B. *Pine View Elementary Roof Bid
Agenda Item Type: Information Item
Attachments: (1)

e Pine View Roof Bid

14.C. *South Renovation Bid
Agenda Item Type: Information Item
Attachments: (1)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e94e0575-ddbe-46be-badb-b4855e8c28d2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2f129f81-d16d-4017-8bf5-c7f72135b3ab&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6dfcd899-5a62-4a5e-8126-6426ffec3d5c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=838300a1-1458-487e-a991-af75c6dd04cb&isFromMeeting=True

e South Renovation Bid

14.D. *Permission for Student 4H Survey
Agenda Item Type: Information Item
Attachments: (1)

e Permission for 4H Youth Survey

14.E. *Permission to Accept Grant Funds
Agenda Item Type: Action Item
Attachments: (1)

e Permission to Participate and Accept Grant Funds

14.F. Annual Planning Calendar
Agenda Item Type: Information Item
Attachments: (1)

e 2023-2024 Planning Calendar

14.G. FYI
Agenda Item Type: Information Item

14.G.1. Attendance Report
Agenda Item Type: Information Item
Attachments: (1)

e Warm Body Count

14.G.2. Personnel Report
Agenda Item Type: Information Item
Attachments: (2)

e CCSNP Personnel Report
e Personnel Report

14.G.3. Substitute List
Agenda Item Type: Information Item
Attachments: (1)

e Substitute List

14.G.4. School News Atrticles
Agenda Item Type: Information Item
Attachments: (12)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=61f9f2ef-1c7d-4466-be8b-9f42f6c70a7e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6724b741-5fe2-4efa-8591-581f10abdf44&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=82e2da0a-6ac1-458b-a582-f31fdac52598&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f0caa90f-f0fa-443f-8663-ad22954a62a2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0b26d828-297d-4374-b40a-9fe8b8ba9ccb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3e399ac6-8d53-4b8b-87c8-2e7d11d5e49a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cbbd970e-7a3f-40a9-9287-f651aa538d7c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8b895236-7963-472c-8621-3519c6025bdd&isFromMeeting=True

e Brown Newsletter
CCHS Newsletter

Crab Orchard Newsletter
Homestead Newsletter
Martin Newsletter
North Newsletter
Phoenix Newsletter
Pine View Newsletter
Pleasant Hill Newsletter
SMHS Newsletter
South Newsletter

Stone Newsletter

14.G.5. School Calendar of Events
Agenda Item Type: Information Item
Attachments: (12)

e Brown Calendar
CCHS Calendar

Crab Orchard Calendar
Homestead Calendar
Martin Calendar
North Calendar
Phoenix Calendar
Pine View Calendar
Pleasant Hill Calendar
SMHS Calendar
South Calendar

Stone Calendar

15. School Board Committees
Agenda Item Type: Information Item
15.A. Policy Committee
Speaker(s): - Ms. Rebecca Hamby
Agenda Item Type: Committee Report Item
15.A.1. *Approval of First Reading of Policies
Agenda Item Type: Action Item
Attachments: (10)

1.300 Board Committees

1.404 Appeals to and Appearances Before the Board
1.900 Charter School Authorizing Principles

1.901 Charter School Applications



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=119c4ad0-b6c2-460c-8804-da04f7af5fbb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f6922a1f-61ba-4750-b834-bd9a12379845&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a72c9c30-57d4-4c2a-bed5-b812504a7be3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b83bd142-e0b1-4f50-925a-1932f8c8d801&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6893f818-2a8b-45ef-924a-c5f2ace13b7c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4f7cc0d6-b2b2-4e7a-babf-79faa3b5317e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8a6c88e0-e95e-466f-b0ab-87f2fa9efd81&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=654d8cfb-7ccd-44bd-b3c8-ce4b14e16f47&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ba48f335-6395-43a5-a745-4fa831f50299&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4e79b370-b322-4e0f-aa20-6cb6c785fae6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1a532a47-6341-43d2-830c-47bcc3712927&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=377864d5-5c86-44bb-9659-f5af55f2abea&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bfd2c250-ed3e-46d1-9d85-cb6a2220844c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2f6f87a5-e30f-4cc3-bb71-c36871ecba44&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b63b6275-8442-422f-bc65-5bf8a31b9ac0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8e86dd35-9e7c-4b1c-b601-742ce4c37d36&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fd3853ca-dcc4-44ea-8095-3de746680c47&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=66261587-7f13-45fd-b45b-6b6549d2958c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=83af752f-83b9-49e3-8956-6c2744e83ac1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e4709aa5-529e-41c6-9d55-b1001b65c65e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=42337f9d-a52b-45b7-bf33-0ab82598be49&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9b6469ab-e073-4824-a7b3-1694ab9dcd24&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1ca44e9f-ad6c-4d22-8890-977816c627cb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2592ea99-d845-4960-8e61-7e648acf0e30&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4e6212a8-4f20-4954-83c3-65b7f6582a7d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=da6f1ce3-1636-4abc-8a7e-c2226a339339&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=105e128b-d1e5-4e65-9ba8-61ab37176703&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=73ec6c9e-ce2f-4f3a-9cf5-cb6830091a8f&isFromMeeting=True

1.902 Charter School Agreements
1.903 Charter School Oversight
1.904 Charter School Intervention
1.905 Charter School Renewal
1.906 Charter School Revocation
2.8041 Travel

15.A.2. *Approval of Second Reading of Policies
Agenda Item Type: Action Item
Attachments: (3)

e 2.200 Annual Operating Budget
e 4.700 Testing Programs
e 6.312 Use of Personal Communiction Devices in School

15.B. Athletic Committee
Speaker(s): - Mr. Nick Davis
Agenda Item Type: Committee Report Item
15.C. Budget Committee Meeting
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Committee Report Item
15.D. Building and Grounds & Safety Committee
Speaker(s): - Mr. Robert Safdie
Agenda Item Type: Committee Report Item
16. Chief Financial Officer's Report
Agenda Item Type: Information Item
16.A. Monthly Financial Report
Agenda Item Type: Information Item
Attachments: (1)

e Financial Report

16.B. Monthly Sales Tax Report
Agenda Item Type: Information Item
Attachments: (1)

e Sales Tax

16.C. *141 Budget Amendments
Agenda Item Type: Action Item
Attachments: (3)

e 141 BA ISM Grant
e 141 BA TISA Fund Revision



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0f37b917-d52a-4116-b4e7-7428618c12b9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3ad8bb52-2f0c-4814-bd47-f02e4ceed4b7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=25f0c3a8-0402-4526-bd8e-753e4f77d85a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bad0e084-1dde-4aa7-a7d7-d0a4e38dab01&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=773db80e-b842-484b-94a7-2acc62593866&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8faaaaff-08ac-4884-9796-f3c9bbbe0538&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e87549a0-65b2-4171-913e-b338987d39c1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e2b3590a-1e6b-49a8-96fd-e392edf90b56&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=05c435fa-5979-4ba8-850e-a8b66e0a8f65&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fb51dff8-94fd-4d0a-a509-522dcff78702&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=404fdc5c-02ef-4622-bcda-8d72d0aa5009&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=84063523-e077-415b-a5a5-0b0b37ddeb24&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1b16e195-2a85-4aed-9dcf-e5673efbe788&isFromMeeting=True

e 141 BA Safe Schools Grant

16.D. *142 Budget Amendments
Agenda Item Type: Action Item
Attachments: (2)

e 142 BA State School Improvement Grant
e 142 BATAG3.0

17. *Consent Agenda

Agenda Item Type: Consent Agenda
17.A. *Approval of Overnight and Out of State Field Trips
Agenda Item Type: Consent [tem
Attachments: (9)

CCHS Overnight Request-Boys & Girls Wrestling Team
CCHS Overnight Requst-FBLA

CCHS Overnight Request-FCCLA

CCHS Overnight Request-HOSA

CCHS Overnight Request-Skills USA

Martin Overnight Regeust-BETA

PHS FCCLA Overnight Request

PHS FFA Overnight Request

SMHS Overnight Request-9-12 Football

17.B. *School Wide Fundraisers
Agenda Item Type: Consent Item
Attachments: (1)

e North School-Wide Fundraiser

17.C. *Approval of Disposal of Surplus Property
Agenda Item Type: Consent Item
Attachments: (9)

CCHS Retired Inventory

Federal Programs Retired Inventory

General, Food Service,and SPED Retired Inventory
Homestead Retired Inventory

Martin Retired Inventory

Phoenix Retired Inventory

Pleasant Hill Retired Inventory.docx

SMHS Retired Inventory

e South Retired Inventory



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d7badf35-9a7d-464f-85d2-6e8dde8734f6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ea47c962-b0f3-4ed6-a846-4b4e3b2df383&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=467cd3df-7f1c-4e77-9679-5352ef2c4465&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9ef4d3c5-3c33-4545-a894-467ee8c4ad94&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b3d500cc-6d15-42fa-9a89-291379f2e87c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=00cff129-37e6-48d2-8246-e1c9444b3212&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c86805d1-7abf-486f-bc69-573c53411e74&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1a0f0501-d9cf-4a03-b9a9-0807cf3a19af&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ebff90a6-43f7-48a8-8211-c7edbc0a9b94&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ea381013-bd05-46a8-85b9-b89600633cfd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=14088bd8-6499-4f88-bcfb-84ec8a57d1f9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f30d13e8-804b-4d63-863c-46ac0a1f815e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2e73919f-423b-4e6e-9d20-efa43b69d1f5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b505dce7-a060-4b25-acf5-bde1289ad2ce&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=37127bf0-feb1-49b4-b665-f6948324e92e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7ed52348-b0b2-493d-b5a4-7f6e7906d069&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=639d9fff-e98d-42cc-90bb-febe78d99282&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a6346db9-9471-4ae9-b3d5-c635820478a8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=10153a81-2b5a-40da-8ed3-7c98008083a6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a4a8e94b-8d42-49e8-8964-ec2821879b0e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=891c03aa-847d-4494-8b41-8e14297cd5b7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=32806018-14ae-4fea-97e5-72ce8baa37f8&isFromMeeting=True

17.D. *Executive Approval

Agenda Item Type: Consent Item
18. Old Business
Agenda Item Type: Action [tem
19. Questions from Media
Agenda Item Type: Information Item
20. Adjournment
Agenda Item Type: Action Item
Comments:



ENGAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Teresa Boston e Board Chair

Tenure Recommendations 2024-2025

Miranda Sims-Brown Elementary
Jesse Miles-Martin Elementary
Derik Samber-SMHS

Michael Boyd-CCHS

Michelle Tindell-Central

e Cumberland County Board of Education 368 Fourth Street Crossville, TN. 38555
Phone: 931-484-6135  Fax: 931-484-6491



P.0. Box 1026

an Crossville, TN 38557
Ph. 931 484-7541

Des'u" www.uplanddesigngroup.com

February 16, 2024

Teresa Boston, Chairman
Cumberland County Board of Education
368 4" Street
Crossville, TN 38555
Re: Pine View Elementary School Reroof
Crossville, TN
Contract Award Recommendation
Dear Ma’'am:
We have reviewed the recent bid regarding the above-referenced project and can find no irregularities in the bid. The
low bid for the project was received from Turner Roofing, Crosville, TN. | have spoken with Mr. Napier and he

indicated that they are caomfortable with their bid and ready to execute a contract for the work.

Their bid for the project was as follows:
Bid Form Base Bid: s 168,000

We recomimend proceeding with a contract in the amount of $168,000.00.

We have found no issues with the low Contractor and can find no reason that they should be disqualified, therefore
we recommend that the contract be awarded as bid.

If you have any questions or we can provide any further information on this matter, please let me know.

Sincerely,

Al CL0.Q

Kim Allen Chamberlin, AlA, NCARB, LEED AP

KAC/ke
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Upﬁand
o esign

Crossville TN 38557
oup Ph. 931-372-7541
www.uplanedesigngroup.com

February 13, 2024

Mrs. Kim Bray

Human Resource Director
Cumberland County Schools
Central Services

Crossville, TN 38555

South Cumberland Elementary School Renovation Project

Scope of Work Description:

This project consists of a renovation to the South Cumberland Elementary School. The areas to be renovated are
the Group Restrooms, Locker Rooms, Kitchen, Lobby, Interior Stairs and Ramps, and the addition of an ADA Single
Restroom near the Gymnasium.

The new work in the Group Restrooms consists of new flooring. ceilings, lighting, partitions, and counteriop

lavatories. Renovation to the Locker Rooms includes new flooring, partitions, and countertop lavatories where
space allows. The Kiichen. Lobby, and Interior Stairs and Ramps will be receiving new flooring.

End.



P.O.Box 1026

Crosaville, TN 38557

Ph. 931 484-7541

WIAMW. designarous.com

Jan. 18, 2024

Billy Stepp

Director, Cumberland County Schools
368 Fourth Street

Crossville, TN 38555

Re: South Cumberland Elementary School
Renovations
Crossville, TN
Contract Award Recommendation

Dear Sir:

We have reviewed the recent bid regarding the above-referenced project and can find no irregularities in the bid.
The low bid for the project was received from Stubbs Construction, Crosville, TN. | have spoken with Mr. Stubbs
and he indicated that they are comfortable with their bid and ready to execute a contract for the work.

Their bid for the project was as follows:
Bid Form Base Bid: $ 439,660.00
Alternate 1 (KitchenFloor) $  40,166.00
Alternate 2 (ADA Rest Room) $__ 66,926.00
Total $ 546,752.00

We recommend proceeding with a contract in the amount of $546,752.00.

We have found no issues with the low Contractor and can find no reason that they should be disqualified,
therefore we recommend that the contract be awarded as bid.

If you have any questions or we can provide any further information on this matter, please let me know.

Sincerely,

Ve putd CLRQ:

Kim Allen Chamberlin, AIA, NCARB, LEED AP

KAC/ke
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- UT-TSU Extension
INSTITUTE OF AGRICULTURE Cumberland County

THE UNIVERSITY OF TENNESSEE 1398 Livingston Rd
TENNESSEE Crossville,TN 38571
Il StaTE UNIVERSITY

office: 931-484-6743
fax: 931-484-5129
February 14, 2024 cumberland.tennessee.edu

Cooperative Extension

Cumberland County Board of Education
368 4" Street
Crossville, TN 38555

Dear Mr. Stepp and Cumberland County Board of Education,

The UT/TSU Cumberland County 4-H Staff requests permission to evaluate a portion of the
2,125 students who participate in 4-H classroom activities and programs throughout the year. In
partnership with principals and teachers, Kelsey Whitefield, Crystal Blankenship and I conduct
numerous educational activities from a wide range of knowledge areas in all the county schools.
Specifically, these activities reach 4™ through 8™ graders and a small portion of high school
students.

Gathering program outcomes and successes through evaluations is vital to our county program.
The collected data is used to give us the necessary feedback for future programs and funding
needs. In addition, program outcomes are a large portion of our individual annual employee
performance appraisal.

For your review, we have provided the attached document outlining the questions for the specific
4-H audiences that we will use to evaluate our program this year. There are ten question sets, but
no student will be asked to answer all of them. The question sets apply to specific activities or
programs they have participated in. As you will see in the attachment, the number surveyed will
depend on the number of students reached for each program.

To streamline this process, we will provide a link to an online evaluation for parents/guardians to
complete with their children. This allows the parents/guardians to see the questions related to the
activities and programs their child has participated in this year. Upon your approval, we will
work with the principals and teachers to distribute the link to the families.

We truly value our partnership with Cumberland County Schools and want to ensure we are
handling this important matter in the proper manner.

Sincerely,

ﬁee Whittenb,;rgefrl{ )(WMS“

County Director/4-H Agent
Cumberland County

UTIA.TENNESSEE.EDU



2024 Cumberland County 4-H Youth Survey Questions

Communication and Public Speaking (20-25% of 5% and 6 graders)

____ youth can select a topic for a speech or talk.

____youth can speak loudly enough to be heard when giving a speech or talk.
___ youth can deal with their nervousness when giving a speech or talk.

___ youth feel comfortable shating their thoughts and feelings in a speech or talk.
____ youth can explain an idea to others.

____ youth can show enthusiasm when giving a speech or presentation.

____ youth give a 2-3 minute speech or presentation.

____ youth report that they have developed confidence to speak in front of groups.
____youth can give an informative speech or presentation.

___ youth know how to organize the parts of a speech or presentation.

____ youth have learned at least five jobs in which communication skills are important.
____youth can use technology to help themselves express ideas.

____youth can now share their ideas through writing.

____youth are better able to understand and follow directions.

____ youth can express ideas with a poster, exhibit or other display.

____ youth are now better listeners.

___youth have learned skills in visual communications.

4-H Science (20-25% of 5" and 6 graders)

____youth report they now like science.

___ youth would now like to have a job related to science.
____youth now do science activities that are not for school.
___ youth like to see how things are made or invented.
____ youth like experimenting and testing ideas.
____youth get excited about new discoveries.

___ youth report wanting to learn more about science.

Teamwork (20-25% of 5t and 6% graders including Archery and Outdoor Adventure youth)

e __ youth enjoy working with others toward a common goal.

____youth think they have something to contribute to the worth of the team
____youth think that everyone on the team is impottant.

____youth believe that a team can accomplish more than an individual.
____youth understand that other ideas may be just as important as their own.

Achieving Goals (20-25% of 5" and 6" graders including Archery team members, livestock
youth, 4-H Honor Club and youth in junior high Human Services classes)

e ___ youth now work to achieve their goals.

e ____ youth break goals down into steps so they can check their progtess.
. youth now set high goals that require work to achieve them.

[ ]

___youth who have put their goal(s) in writing.

____youth report that they now achieve goals they set for themselves.
____youth have a goal set for their job or career.

___ youth set deadlines to achieve their goals.

___ youth who keep trying if they do not achieve their goal the first time.

Ethical Decision Making (all On My Own junior high or highschool youth)
. youth who report they now listen to people with more experience than themselves.



° youth who report they can make a decision.

___ youth who report that they have learned that some choices are better than others.
___youth now report they think about the truthfulness of sources of information when
making choices.

___ youth now report that they use standards in making choices.

___youth now report they consider the tisks of their choices.

Assess, Manage and Protect Income (all On My Own junior high or high school youth)

. of participants increased their financial management skills.
. of participants learned the difference between wants and needs.
. of participants learned how to keep a transaction register

Increase Capacity to Produce Income (all On My Own junior high or high school youth)

e __ of___ participants increased their understanding of the impact education can have
on future earnings.

) of ___ participants learned how important their career choice is to their financial
future

. of ____ participants identified their options for education and training within the
broad system of higher education

. of patticipants learned how to make sure their education and training will

prepare them to make an adequate salary

Healthy Lifestyles (all Yoga for Kids youth)

e ____ youth report they are now physically active (sweat and breathe hard for 20 minutes or
more) for three or more days each week.

) youth report they are physically active to keep their heart healthy and increase their
heatt rate.

e ___ youth report they are physically active to control stress.

Empower Emotional Wellness (program requires parent/guardian permission to participate)

e __ of____ participants increase ability to strategize toward a healthy solution

e __ of___ participants plan to decrease negative behavior(s)

e __ of____ participants increase understanding of human emotions.

e __  of used active listening techniques.

e __ participants completed the RELAX: Anger Management Program with an estimated

reduction in health care, criminal justice costs and special education costs of $ .

Foster and Maintain Healthy Relationships (program requires parent/guardian permission to
participate)

. of participants increase ability to swategize toward a healthy solution
. of participants plan to decrease negative behavioz(s)
e __  of participants increase understanding of human emotions.

o of participants engage in behaviors to increase health of a relationship



ENGAGE INNOVATE EMPOWER

William G. Stepp Director of Schools Teresa Boston Board Chair

February 1, 2024

Mr. Stepp and the Cumberland County Board of Education:
The Cumberland County School District Office of Federal Programs respectfully requests
permission to accept funding for and to participate in the following grant programs:

e State School Improvement Grant (SSIG): $192,793.70

e Additional Targeted Support and Intervention (ATSI 23 Grant): $75,000.00

I attest that the required assurances, deadlines, and necessary revisions will be honored

throughout the year. These grants will occur over the remainder of FY24 and continue into
FY25.

Sincerely,

Dr. Justin Whittenbarger
Federal Programs/ESSER
Cumberland County Schools

e Cumberland County Board of Education 368 Fourth Street Crossville, TN.
38555
Phone: 931-484-6135 Fax: 931-484-6491



Cumberland County Board of Education

>

JULY

Summer Law Institute

Approval of Members 6.317- Bo
Appoint System Testing Coordinator
Annual Utilization Report SRO’s-Bo
Orientation for New Teachers
Vendor Contracts — School

UGUST

Ooo ononOoooo [OOoo oooooo oooooo

Service Celebration (Convocation)

Professional Achievement Celebration (Convocation)

New Teacher Celebration and Orientation
Retirement Celebration

Apply for Grants CSH and SS

New Board Member In-service

SEPTEMBER

Election of Officers

Appointment of TLN Representative 1.105
Appoint Committees 1.300

Accountability Presentation

Fall District Meeting

TSBA Boardsmanship Code of Ethics

OCTOBER

Student Activity Funds Audit Report 2.900
School Compliance Document

Approval of Compliance Report

NOVEMBER

Annual Notification of Student Rights 6.601
Food Service Report 3.500

Financial Report for Last Fiscal Year 2.701
Director of Schools Evaluation

Board Self Evaluation

2023-2024 Annual Planning Calendar

JANUARY

oo [ Imf |

ood

Ooooooooooono

TSBA Leadership Conference/Annual Conference

School/System Report Card
TASBO

DECEMBER

Budget Preparation Calendar 2.200
Distribute Budget Requests to Staff
DEC 1 Report-HR

oo oooo

WORK SESSIONS OR RETREAT TOPICS
School System Report Card
Coordinated School Health

Facility Planning

5-year Capital Improvement Plan
Salary and Benefits Review

State Financial Audit Review

Prioritize Budget Request

Insurance Benefits Review

Tenure Teacher Election and Celebration

BOE Retreat — Annual Review of Strategic Plan

Strategic Plan Update

FEBRUARY

Legislative and Legal Institute
Safety committee 3.201
Budget Preparation

MARCH
Certification of Textbook Adoptions 4.401
Budget Preparation

APRIL

Budget Preparation

Present Preliminary Budget

District Solutions Bus Advertising Contract

MAY

Employee Non-Rehire Notification
Approval Facilities Use Fees 3.206
Submit Budget

Director of Schools Evaluation
Board Self Evaluation

Approve Tuition Fees 6.204

Approval of Travel Compensation Rates 2.804

Review Attorney Contract (bi-annually)
Review SRO Contracts

Strategic Compensation Plan Approval
Year End Experience Report-HR

JUNE

Non-Rehire/Tenure Notifications 5.201
Approve Annual Budget 2.200

Submit Budget to County Government

Federal Consolidated Plans (ESSA, IDEA, CTE, VPK,

Homeless, 21t CCLC)
Coordinated School Health Report

Submit Salary Scales for Approval

OO ooooao

Pending Task
Initiated Task
Completed Task
Disregard Task

OOooooooooooon

ON GOING

Attendance Monthly Report
Financial Monthly Report
Maintain Board of Distinction
Policy Review and Update
Monitor School Zones

School Visits

Administrative Evaluations
Employee Advisory Council
Student Advisory Council
Monthly Administrative Meetings
Personnel Report

Work Sessions

TSBA Training



Warm Body Count 2023-2024 Warm Body Count

Cumberland County Schools Enrollment

Crab Orchard 18 10| 32| 42| 36| 56| 47| 53| 39| 48| 38 419 166] 139| 86
Homestead 39{ 48{ 73| 71| 66| 61| 67| 70{ 78] 69| 80 722| 271] 215] 149
Martin 40] 29| 85| 85| 70| 81| 81| 88| 68| 63| 71 761| 321| 237| 134
North 20 54| 52| 44| 61| 53| 52| 59| 64| 53 512 211| 164| 117
Pine View 18 191 17| 12 221 23| 16{, 21 14} 12 174 70| 60| 26
Pleasant Hill 20 61} 53] 60| 58] 57| 56| 60| 79| 74 578| 232| 173] 153
South 38 611k 551 571 59 39 741 58| 67| 47 575| 232| 191| 114
Stone 20] 42| 60] 61| 53| 79| 68| 72| 58| 64| 75 652| 253| 198| 139
CCHS 278{249|222]223 972

SMHS 275[272|214]169 930

Phoenix 74

Alt. School

e
i y I

2/2/2024



February 14, 2024

ENGAGE INNOVATE EMPOWER

William G. Stepp @ Director of Schools

Mr. Stepp and Cumberland County Board of Education,

Teresa Boston @ Board Chair

I am submitting to you the Cumberland County School Nutrition Program’s staff changes:

New Hires:

Name Location Date Replacing
Caitlin Clickner Pleasant Hill Café 01/24/2024 |Angela Linson
Benjamin Oyston CCSNP Maintenance Tech 01/26/2024 [Hunter Hoffman
Charlene lantosca Pleasant Hill Café 01/26/2024 |Amber Jackson
Sondra Amonett South Cumberland Café 01/26/2024 (Sara Gilbert (transferred to Homestead)
Sandra Pryor Martin Elementary Café 02/20/2024 [Nancy Vanhorn
Jessica Smith Martin Elementary Café 02/12/2024 |[Rebecca Evans
Lori Miller Martin Elementary Café 02/12/2024 [Ryan Doran
Resignations/Retirements:

Name Location Date Status

N/A

Transfers:

Name Location (From/To) Date Replacing

N/A

Terminations:

Name Location Date

Nancy Vanhorn Martin Elementary Café 02/07/2024

Ryan Doran Martin Elementary Café 02/09/2024

All background check requirements have been completed.

Respectfully,
Kathy Hamby
Kathy Hamby

School Nutrition District Supervisor
Cumberland County Board of Education — Central Services




Board Date:2-22-23

CERTIFIED

New Hires:

Name Location Date Replacing/Position
Autumn McCall COE 2/1/24 Kayce Smith
Emma Capps COE 1/29/24 Laura DelLorenzo
Margaret Fisher COE 1/25/24 New Hire

Megan Houston-Lane | CCHS 1/22/24 Wendy Talkington
Brooke York SCE 117124 Jenny Scarbrough




Resignations/Retirements

Name Location Date Status
Laura Brady CCHS 6/29/24 Retire
Keena Inman Central 6/30/24 Retire
Transfers
Name From/To Date
Terminations
Name From/To Date




NON-CERTIFIED

New Hires:
Name Location Date Replacing
Hollie Labas COE 1/22/24 New Hire
Dustin Brossman CCHS 1/29/24 Channon Rocchia
TJ Arconio CCHS 1/22/24 Wanda Gilbert
Katy Murphy NCE 1/30/24 Juanita Ramsey
Victoria Haney PHS 2/6/24 Ashley Levesque
Sheila Ghotbi SES 2/7/24 Sheila Catherwood
Alyssah Pryor SES 2/12/24 Gabby Hedgecoth
Resignations/Retirements:
Name Location Date | Status
John Taylor HES 112/24 Resign
Randy Hoyt CCHS 1/3/124 Resign
Annette Davidson PHS 2/7/24 Resign
Regina Reagan Phoenix/Baby Bi