Board of Education
February 7, 2024 8:00 AM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, XX, in the Central Services
Board Room, where the meeting was called to order by Chairman Boston at the approximate hour of 6:00
pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

9.

10.

11.

12.

Call to Order(See above)

Moment of Silence/Pledge of Allegiance- Boston led the board members in a Moment of Silence. After
a moment of silence, XX from XX led the audience in the Pledge of Allegiance.

Welcome and Overview
Review Board Self Evaluation - Boston stated there are # community members that have signed up to
speak before the board.

Name - address
Subject:

Roles and Responsibilites of Board and Superintendent

Working Together as a Team
-Effective Governance

Revisit Beliefs and Review Current Strategic Plan - (See Exhibit # )
Parliamentary Procedure

District Accountability
-Letter Grades
-TVAAS Scores
-Test Data - Boston asked if there were any questions from the media. No questions were asked.

Exploration of Problems that need Attention
Monitoring, Evaluating, and Modifying

Superintendent's Evaluation
Superintendent's Contract

Adjournment



(*) Indicates Board Approval Required
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