Board of Education
April 27,2023 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, April 27, 2023, in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Present
Ms. Anita Hale: Present

Mrs. Rebecca Hamby: Present

Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Present
Ms. Shannon Stout: Present

Ms. Elizabeth Stull: Present
Others in Attendance:

Earl Patton, Attorney
Neil Perak, Stone Memorial High School
Elijah Vandever, The Phoenix School

1. Call to Order- Ms. Teresa Boston (See above)

2. Moment of Silence/Pledge of Allegiance
Hallie Evans-CCHS
Kylie Tanner-CCHS- Ms. Teresa Boston
- Boston led the board members in a Moment of Silence. After a moment of silence, Hallie Evans and
Kylie Tanner from Cumberland County High School led the audience in the Pledge of Allegiance.
Hallie and Kylie were awarded a certificate of appreciation for their participation in tonight’s meeting.

3. Welcome to Visitors - Ms. Teresa Boston - Boston advised, I'd like to say a very special welcome to all
of our visitors. Thank you for being with us tonight and showing interest in our children in our school
district. We appreciate that more than you know.

4. Special Recognition
-TSBA SCOPE Student Recognition



Owen Brown

Kami Farley

Emily Griffis

Camdyn Holbrook

Elijah Vandever - Ms. Teresa Boston
- Boston advised, Mr. Stepp our Special Recognition. Stepp advised, so tonight we want to recognize
our students who have participated in the Tennessee School Board Associations, SCOPE. So, annually,
TSBA hosts the Student Congress on Policies and Education SCOPE Conference. Which brings
together 9 through 12th grade students from across the state to discuss certain topics in education.
Participants will explore education issues through mock school board meetings, group discussions and
debates with their peers. These events are designed to give students an understanding of how school
boards operate. So the following students represented Cumberland County Schools: Owen Brown,
Kami Farley, Emily Griffis, Camdyn Holbrook and Elijah Vandever. Safdie asked, Mr. Stepp, may |
ask them a question? Stepp replied, absolutely. Safide asked, what was your debate topic? Griffis
replied, we did quite a few actually. We did one about whether or not we should have doordash policies
at school. Farley replied, our explosive club sports could take a PE credit. Stepp replied, thank you guys
so much.

Kids First Award (See Exhibit #1) - Mr. Atkinson advised, we nominated Tabitha Troglin for the Kids
First Awards and I'm going to read a little bit about her. She's been volunteering to help with CCHS
FFA for the last five years. She's been a tremendous asset to our program. She's put in countless hours
chaperoning field trips, coaching, judging teams, and helping with fundraisers. Just pretty much
anything that we need, she is always there. She was instrumental in helping establish and start the Farm
Day. The Fall Farm Day, I know some of you guys have been to. We've done it the past two years.
She's been there from start to finish both years. Tremendous help there. She's also been instrumental in
establishing our partnership with Aviagen. I don't know if you guys know that, but we have had a 12-
week program with a Aviagen. This year, both at CCHS and at Stone. Where our kids have got to
experience all aspects of the poultry industry. From one of the leading poultry companies in America
and in the world. So it's been a tremendous asset for us and our kids to see what kind of jobs are out
there and what kind of jobs are available in Cumberland County for the poultry industry. So she's done
anything you ask. She's more than willing to do. Not just me, but I got a phone call from SMHS and
several other people saying Tabitha needs this award and we couldn't be more pleased that she got it. So
Mrs. Tabitha Troglin. Stepp replied, The Kids First Award awarded to Mrs. Tabitha Troglin for
exceptional selfless service to the kids at Cumberland County Schools. Thank you for your continued
support and love for our kids.

Roll Call (See Above) Boston advised, I would also like to welcome our Student Representative, Neil
Perak from SMHS and Elijah Vandever from The Phoenix School.

Declaration of Conflict - Mr. Earl Patton- Declarations of Conflict - Per TCA 49-2-202 Board of
Education Members who have relatives (per the statue: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece,
or any person who resides in the same household as you) employed by the system are asked to raise
your hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Boston and King certified by saying individually, "I do."

* Approval of Regular and Special Called Minutes (See Exhibit #2 and #3) Boston advised, approval of
the Regular and Special Called Minutes. I'll entertain a motion to approve. Stout replied, motion to
approve. King replied, second. Boston asked, do you want to do all; group them together? Stout replied,
sure. Boston continued, we have a motion and a second to approve the Special Call Meeting on March
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10.

11.

12.

the 15th, March the 16th Regular Meeting, April the 5th Special Call Minutes, and April the 13th
Special Call Minutes. Any discussion? No one responded. A Voice Vote was taken.

Motion to approve the Special Call Meeting on March the 15th, March the 16th Regular Meeting, April
the 5th Special Call Minutes, and April the 13th Special Call Minutes.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) King
Yes: 9, No: 0

MOTION: Motion Carried

* Approval of Agenda (See Exhibit #4) Boston advised, next on the agenda is the Approval of the
Agenda. I'd like to make a motion to approve the agenda with one amendment. Number 15 Junior
Reserve Officer Training Corpse. In other words, JROTC would have an asterisk by it. So we could
vote on that program and there is not. So if we could make that amendment to the agenda. Hamby
advised, I'll second that. Boston replied, okay any discussion? No one responded. A Voice Vote was
taken.

Motion to approve the agenda with one amendment. Number 15 Junior Reserve Officer Training
Corpse (JROTC) add an asterisk.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

Acknowledgement of Elected Officials - Boston advised, this time we would like to acknowledge our
elected officials. I think we have Mrs. Colleen Mall and Mrs. Sue York. Thank you both for being here.
Hamby advised, and Mr. Patterson. Boston continued, John you slipped in. Welcome, we're glad you're
here with us. We always appreciate our County Commissioners being here. They support our schools in
so many different ways and we appreciate you taking the time.

Community Comments - Boston advised, Community Comments. I think we only have one. Mrs.
Timson, if you would be so kind. Please state your name and your address.

Mrs. Julia Timpson 6960 South York Highway Clark Range, Tennessee
Subject: Professional Development Days, May 23rd and May 24th. Discussed possible date changes
due to scheduled activities for the proposed dates.

School Board Reports - Boston continued, next on the agenda is our School Board Reports. First is the
TLN Report, Mrs. Shannon Stout



12.A. TLN Report - Ms. Shannon Stout - Stout read, 4.27.23 TLN Report

® The General Assembly finished their business for the year and adjourned on Friday April 21st. They will reconvene at
12:00 noon (CST) on Tuesday, January 9, 2024.

Budget Passed by the General Assembly:
The General Assembly approved a $56.2 billion fiscal year 2023-2024 budget. A summary of major K-12 public education items that
will be funded during the upcoming year are listed below:

®  More than $1 billion in overall TISA funding

® 5140 million for one school resource officer for each public school

® 3540 million for school safety grants

® 3125 million to increase teacher salaries

®  521.5 million to increase funding for summer learning camps

® 510 million for summer transportation grants

®  $7.6 million for tutoring services for K-3 students who may be retained

$15.5 million for six weeks paid family leave for school district employees

SB0281 / HB0329: Increase teacher pay through yearly incremental plan to $50k minimum by 2026/2027 school year. Passed by
House & Senate within the fiscal year budget.

HB0784 / SB0556: Reimbursement of licensure expenses by DOE if obtaining TN license or endorsement while employed in a TN
LEA. Taken "off notice" in the Finance, Ways & Means Committee on 4/18.

HB0437 / SB0300: 3rd Grade retention bill which was passed by the House & Senate. Awaiting Gov. Lee's signature. Does not go
into effect until 23-24 school year. The new bill will allow:

e Students who receive a TCAP score of "approaching" and are in the 50th percentile or above to be promoted to 4th grade, as
long as they are provided with summer school and tutoring options.

¢ School systems have permission to assist parents of third graders who are being retained with the appeals process.

* Requires that data be tracked to determine the effectiveness of summer school, tutoring, and student retention; also requires
that data be reported to the Tennessee General Assembly.

® Requires that any student who is retained in grades K-3 be provided with a tutor for remediation purposes.

e Gives the Tennessee Department of Education permission to contract with up to three qualified tutoring agencies.

HB0322 / SB0274: Bill places several new safety requirements on schools. All newly built, or remodeled, schools will have
bulletproof windows and doors. An armed security guard will be placed at every public school. There are also requirements to
increase mental health resources and for every public and private school to make annual safety plans. Additionally, a state-level
safety team will be established by The Commissioner of Safety, which will include a representative from The Department of
Education and the following agencies:

® TBI

®  Homeland Security

® Department of Mental Health and Substance Abuse Services

®  Department of Health

®  State Board of Education


https://wapp.capitol.tn.gov/apps/BillInfo/Default.aspx?BillNumber=HB0322&GA=113
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® Tennessee Association of School Resource Officers
®  Department of Intellectual and Developmental Disabilities
® Tennessee Sheriff’s Association

® Tennessee Association of Chiefs of Police

This bill would also require that each school safety team, private school, and church-related school do at least one of the following
each year:

®  Armed intruder drill, conducted in coordination with the appropriate local law enforcement agency.

® |ncident command drill without students present to prepare school staff and law enforcement agencies on what to
expect in the event of an emergency situation in the school.

®  Emergency safety bus drill without students present to prepare school staff and law enforcement agencies on what to
expect in the event of an emergency on a school bus.

Passed by Senate & House & signed by both Speakers. Awaiting Gov signature.

HB0424 / SB1221: authorizes a person who teaches under a temporary permit to satisfy the clinical experience required of
candidates of an educator preparation provider for licensure if certain requirements are met. Passed by Senate & House & signed
by both Speakers. Awaiting the Governor's signature.

HB0270 / SB0197: Remove average class size requirement but leave max class size limit in place with the option of the LEA to
request a waiver from the Dept of Ed to exceed max class size. LEA BOE & DOS with a need for max size limit waiver are required to
make request to Department of Education who has 5 business days to respond if an issue. If no response, request is approved for
entire school year. This would go in effect 2023-2024 school year & provide flexibility to local LEAs. Passed Senate Committee 3/6.
NOT PASSED by K-12 Subcommittee on 3/21. Bill Dead.

HBO0158 / SB0102: prohibit Tennessee public school districts from forcing teachers to participate in "implicit bias training". Passed
by Senate & House awaiting both Speaker & Gov signatures.

HB0843 / SB1060: The bill states that books that meet the definition of obscene in state law would not even come up for review
or a vote by an LEA but should instead be immediately removed. The bill states that books that contain nudity in whole or in part,
descriptions or depictions of sexual excitement, sexual conduct, excess violence, or sadomasochistic abuse, as those terms are
defined in Tennessee Code Annotated 39-17-901, is patently offensive, or appeals to the "prurient interest" must not be
maintained in a school’s library collection. The bill also sets a time limit of 60 days from when a complaint is filed about an obscene
book in a school library collection. If a school board does not vote on a book, it will be deemed inappropriate, removed, and then
sent for review to the Tennessee Textbook and Instructional Materials Quality Commission. Passed by Senate & House & awaiting
both Speaker & Governor's signatures.

SB 0466 / HB 1269 Specifies that a teacher or other employee of a public school or LEA is not required to refer to a student using
the student's preferred pronoun if the pronoun is not consistent with the student's biological sex; insulates a teacher or other
employee of a public school or LEA from civil liability and adverse employment action for referring to a student using the pronoun
that is consistent with the student's biological sex. Passed Senate & House. Awaiting Speaker & Governor's Signatures.

Board Member(s) Report from Training(s) - Boston advised, next on our agenda is Board Members
Reports from Training. Is there any board member that has attended training that would like to share
with us? Stout advised, since the last board meeting that we had, I've attended the Understanding ADA
Laws and Understanding Student Data Privacy Laws virtually.

Legal Report - Mr. Earl Patton - Boston advised, Mr. Patton your Legal Report. Patton replied, I've
advised the board in the past concerning a case-style Humphries versus Gail van, which is a case that
stems from a bus accident that was not our bus driver's fault back in April of 2021. That case, the only
reason the board was named in that case is because we have insurance that has an uninsured or
underinsured motorist provision and so we were named for the potential that there would be excess


http://www.capitol.tn.gov/Bills/113/Bill/HB0158.pdf
http://www.capitol.tn.gov/Bills/113/Bill/SB0102.pdf
https://www.capitol.tn.gov/Bills/113/Bill/HB0843.pdf

15.

coverage needed. That case is settled without economic impact to the board or its insurers. So that's the
update that I have for you tonight. Boston replied, perfect. I know under Legal Report are you going to
make any references to the policies that we have been discussing? If not, that's fine. Patton replied, I
had not planned on it. Boston replied, okay.

Boston continued, I just want to clarify one thing and I was going to do it under your legal report. There
is a perception, according to Ben Torres, that I have had the 23-24 budget for quite some time and I
have been holding it hostage. That is incorrect. That is, I received the 23-24 budget and I think Mrs.
Diana will verify this. I picked it up Friday morning. That's the copy you ran for me. It was emailed to
me April the 18th and I received it on Friday after I pled with Mrs. Diane to run me a hard copy and
indicated that I would look at it over the weekend. We would try to get that moving the first of this
week and then there arose some questions. I just wanted; I got it the same day that the remainder of this
board received the 23-24 budget proposal. I just wanted that shared, because that perception was just
untrue. So however, that information got out there, my personal integrity would not allow me to hold
any document hostage and that was the word that was used to me. So I I wanted to clarify that while we
had all board members present and to clarify that, that I got it the same day that you did. Hale advised, I
don't think I've received a copy of it. Boston replied, it's in the email. Hale continued, not one that I can
open, I can't open now. Boston replied, I couldn't open mine either. So that's why. I'm technically
challenged. Stout asked, did it not open in Google Docs for you? Hale replied, nope, it does not open on
my computer at home. Boston continued, but I received it just in hard copy form where y'all received it
on the same date. So as long as that is cleared up, I can feel comfortable that my integrity has not been
questioned, because I would absolutely never ever do that to this point or to this district. So I'll move on
now.

Junior Reserve Officer Training Corps (JROTC)-Mr. Harry Dodson - Boston replied, next on the
agenda is the Junior Reserve Officer Training Corpse. Stepp advised, so this one here where the
commander is listed in your agenda. That's Mr. Harry Watson. He's the commander over the 7th
Brigade of the Junior Reserve Officer Training Corps out of Fort Knox. I visited with him last Friday.
He actually came and did a site visit. I've been speaking with him back and forth for many months. As
most of you know one of my goals was to get JROTC back into the schools. He has worked with me
and sat down and showed me all the requirements. We have to get on what's called an Order of Merit
List or OML. So what we have to do is send in a couple of letters, one for each of the high schools or if
we want to do three, and then I also have some government paperwork we have to fill out form 3168. I
believe it is and what I'm asking tonight and it looks pretty positive. So there's two options here. Once
we get on that Order of Merit list. We can qualify; they score our Order of Merit. They have points for
different things. So like if you're a Title 1 school you get so many points or if you're different things,
get different points. So we want to maximize the points on that. If we get up on the OML List high
enough to where they'll recognize their schools as the next one in line to get our JROTC program. Then
what they'll do is they'll supply everything, all the uniforms. They have some drone programs. You
know, they have a ranger group. They have all kinds of different groups that are options in JROTC and
they'll fund all of that and they fund half of the salary of those instructors. So if you get a core up to 150
students, then it's two instructors and so on and so forth. There's a lot of guidelines to it. So that's one
way to get on the OML List. There's another way that, if we get approved for the National Defense
Cadet Corps, we would fully fund the person, but they would supply everything. Is how I understood it.
So we'd actually just be providing the salary for a person at each school and they will fund the supplies
is how I understand it. So we'd actually just be providing the salary for a person at each school and they
will fund the supplies and all the other things we need. We do have facilities for it, so we have to show
that. We also have the outdoor facilities for it. We obviously have the community interest. I think
across the whole community to have these programs back at the high schools. So what I asked Mrs.
Boston to add this to vote on is for you all to vote on for me to proceed to get on the OML list and go



ahead. If we get accepted, be able to provide those programs to our high schools. King advised, madam
chair, move to approve. Hale advised, second. Boston asked, any discussion? Safdie replied, yeah we've
had a JROTC program in our school. I think as far back as 2008 and then it was closed down because
the salary range for the two Military Officers who were became teachers succeeded the teacher's salary
and even then I think when we paid half of it, it was like paying more than what normal teachers were
getting. [ have no doubt that the program is valuable. I just want to know will we have a stopping point
to evaluate the salaries even though, they were providing the uniforms and other paraphernalia on this
program. Whether or not we will be able to evaluate the salary situation and determine whether or not
we can afford that or not. Will there be a stopping point to evaluate that? Stepp replied, yeah I can get
all that information we presented at the next board meeting. Safdie replied, okay. Stepp continued, or I
can just email it out to you and then we can talk about it at the board meeting. However you'd like that.
Safdie replied, I think we need to; I don't know what the appropriate Robert Rules of Order situation
would be. For instance if their last salaries as a Commanding General in the forces for 160,000 or
155,000. Then we'll be paying you, know $60,000 to $70,000 plus all the insurance and other benefits.
So I think we need to somehow; I think I'd like to be able to discuss that at the next board meeting or at
a budget meeting. Be brought before the budget committee and then presented to the board. Boston
advised, we are, correct me if I'm wrong, Mr. King, but the motion is to allow Mr. Stepp; we're not
approving the program. We're allowing Mr. Stepp to move forward and investigate it. Safdie replied, in
that case my discussion is over. Boston replied, that was very good information. Am I correct that is
your motion? Just allow him to proceed? King replied, yeah. Boston asked, any further discussion? No
one responded. Boston continued, so the motion is that we are giving Mr. Stepp permission to
pursue the JROTC and see what needs to be done and what is required to be done to bring it
back to this county. Is that what everybody believes? No one asked any questions. Boston

continued, okay any further discussion? Stepp advised, part of that process is I will get us on the OML
List for selection. Boston asked, then do we discuss the cost? Stepp replied, I can find out the cost. It
depends on who applies for the job and all those variables. Like he said, it could be a General, it could
be a First Sergeant. You know, those are two vastly different paid positions in the military. King
advised, one other point, that's a 260-day position. So year round not just 200 day. Boston asked, so it's
a 260 position? Stepp replied, yeah so they're getting paid more months and that's why the salary was so
much higher. Safdie advised, I have no problem with JROTC program. I think the structure is
wonderful. I need a little analysis of the salaries and see whether we can afford it. Stepp replied,
absolutely. Hamby advised, we are giving him permission for him to move on and add us to the OML
List. Davis asked, question. Who would those people report to or who would be responsible for them?
Stepp replied, they are our employees. Davis continued, okay, so it would be the same hiring process.
Boston asked, certified non-certified positions? Stepp replied, they would work to get either their
occupational license or the teacher certification. Mr King might know better than 1. King replied, yeah
there's a JROTC license, so they get that license to teach. Boston asked, they would be responsible for
obtaining that license? Stepp replied, yes. Boston continued, or is that something that we would? King
replied, like any other teacher, but there is a license for that. Boston replied, okay, once we get on the
Order of Merit list, what does that mean? Stepp replied, so that's a selection process, so it could be one
to a hundred and if we don't have as many points of like a title one school, then we could be at 18. But
if these other 17 schools are on that list and ready to go and they're offered a program and they turn it
down, they keep bumping it. Until they get there. So what happened last year the 19th school on that
list actually got it, because so many schools turned it down before they got to and the only difference
between going through that process and the other process is the OML. When we get chosen through
that process they pay half of the salary. If we do it through the NDCC, The National Defense Cadet
Corp, I believe I'm correct. Then we would be paying the full salary. That's the only difference.
Everything else, they supply everything. They do all the above. So it's a very valuable program,
invaluable to our students growing up really. For the ones that fit into that, you know. It's not for
everybody obviously. Neither is aviation. Stout replied, well it's rounding out some of the CTE. Stepp



continued, so currently out of the 16 clusters, we have 15 of those in this county. We're very CTE rich,
have been that way for a long time, which is great. You saw several CTE kids here tonight. So this will
round it out to where we provide 16 of the 16 clusters that the state of Tennessee promotes for Career
and Technical Education. Davis asked, would you mind speaking a little bit to the educational impacts
and opportunities that are presented. Stepp replied, absolutely. Davis continued, on what these, well
you know just obviously the initial program itself. Stepp replied, I've had a ROTC program in the
school I was at the whole time I was there. It is a huge leadership program. It teaches a lot of discipline,
pride, character, integrity. It goes through the whole process of developing young leaders, but it goes
through it's a military way. You know a classroom. That classroom's a company and there's a company
commander and then there's a brigade commander and then a whole process of enlisted Cadets and
everybody has a leadership role and you earn your way up by taking more responsibility. That can lead
into any profession in this world. It's just massive, so there's all kinds of different programs. They have
Ranger teams and they compete through physical fitness and obstacle courses. They have rifle teams.
They now have drone teams, so what they're doing in these ROTC programs. They're creating pathways
that lead into the jobs. The M.O.'s in army. So it's not a recruiting program, if you're in ROTC you don't
have to go into the military, but it has had a huge impact. I had about 100 Cadets out of a 900 person
school. So it was an amazing program for us the school I was at. I'm sure other educators can probably
tell you the same coming from different areas where they have these programs. Nichols advised, Clark
Range has an incredible program. I've been there a few times to see it. Stepp continued, so our local
MOA, Military Officer Association supports almost, well all of them in the Upper Cumberland. So we
got that support, five programs. So we have that support already. We got the Veteran Wars support. I've
got several County Commissioners supporting it. Rotaries, I mean I've mentioned it everywhere I've
been and everybody is like are you really going to be able to do that? So I'm going to try. I don't take no
very well, so hopefully we'll get it rolling, but there's two options. If we don't get on the OML List I
would probably come to the board to vote to do the NDCC Program where we maybe add one position
at each of the schools and start the program. Safdie advised, let me also clarify or add on to my
comment about one of the reasons why the program's not refunded for JROTC. The student enrollment
had declined about 12 to 13 students, so with that low enrollment it couldn't cost justify itself. Okay,
but the program itself was phenomenal. Stepp replied, yes sir. Hale advised, my son was in it whenever
we had it in Cumberland County for the two years and he enjoyed it and learned so much from it and I
thought there was more in it then just 14 or so, because when I went to those things there was a lot of
young men and young women. I had students that joined the program and it was a great program. [ was
sad that it was not offered anymore in Cumberland County. Stepp replied, they also offer millions of
dollars in scholarships. So there's a lot of benefit through scholarships for several different things, not
just JROTC. Safdie advised, you know, with that lower enrollment we've got to remember that we've
got Billy Stepp here to provide leadership. Anything that program will enroll with high students. Stout
replied, just saying selfishly, now in this state we've got a bill that fast tracks veterans through their
teaching certificate. So send them off to the military and let them get their education do their part and
then we can fast track them in as a teacher. Boston advised, so the motion on the floor and second is
that we allow Mr. Stepp to move forward with the JROTC program and see what is involved in
bringing it back to this county. Any further discussion? No one responded. A Voice Vote was taken.

Motion to give Mr. Stepp permission to pursue the JROTC and see what needs to be done and what is
required to be done to bring it back to this county

VOICE VOTE: (mover-yes) King

(seconder-yes) Hale
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Yes: 9, No: 0

MOTION: Motion Carried

Excel Energy Group Presentation-Mark Gregory (See Exhibit #5 ) - Mr. Mark Gregory presented and
discussed his Energy Group presentation on Energy Savings LED lighting for Cumberland County
facilities. Mr. Gregory will conduct a FREE audit analysis and report back to Mr. Stepp his findings
and cost estimate to implement the recommended changes. Mr. Stepp will report to the board at a later
board meeting to discuss and request approval.

Director's Report- Mr. William Stepp - Boston advised, next on the agenda is our Director's report.

17.A. *Student EW Appeal from DHA
Stepp advised, so on 17.A this is the appeal from the DHA. Boston advised, this is one that we have
to cast a vote on. A student has issued an appeal from the DHA and from Mr. Stepp to the board.
We would be approving; what we are doing is voting on whether to hear the appeal or whether to
not hear the appeal. Am I correct? Hamby advised, and uphold the DHA decision. Patton replied,
expound a little bit it may help just to kind of review what the law says that the board is to review
the record of the matter, which I think the board has done. Boston replied, we all have. Patton
continued, so after the board reviews the record, the board has to choose between either A denying
a board hearing and in that event, the board can choose but is not required to affirm the decision of
the DHA. Overturn the decision of the DHA or to modify the decision of the DHA to a lesser
punishment. Or the board can grant a hearing and if that's the case, there's a series of things that you
have to do. Boston replied, okay. So I will entertain a motion. King replied, I moved to deny the
hearing. Safdie replied, I'll second. Boston continued, okay so we have a motion to deny the
hearing and a second. Any discussion? King replied, I think it's clear from what we looked at, every
step has been followed correctly. Boston called for a Roll Call Vote. Boston continued, so we have
denied an appeal from the student from the DHA decision. Hamby asked, do we need to make a
motion to a uphold the DHA? Boston asked, Earl do we have to make a motion to uphold or do we
just deny? Patton replied, no. A denial is sufficient. The board doesn't have to say anything else.
Davis asked, we do not have to affirm the DHS's? Patton replied, no sir.

Motion to deny the hearing.

VOICE VOTE: (mover-yes) King
(seconder-yes) Safdie
Yes: 9, No: 0

MOTION: Motion Carried

17.B. *Math Textbook Adoption Approval (See Exhibit #6) - Stepp advised, next on the agenda is the
Math Textbook Adoption Approval. The board has to approve. This was a long process. There's a
board policy that describes the committee that we have to use. It was a committee of teachers. They
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spent several sessions in reviewing all the approved materials from ECOE and they voted and this

is what each grade band voted as our new math textbook for moving forward. Boston advised, I'll
entertain a motion to adopt the math textbook. Hamby advised, I'll make a motion to adopt the math
textbook. Nichols advised, second. Boston advised, so we have a first and a second to adopt the
math textbook, that they have reviewed. A little history as I actually sat on the Math Standards
Board creating this math textbook and I've never been so confused in my life. I'm just telling you. If
it had not been for Kim Herrings I would not have known. Any discussion? No one responded. A
Voice Vote was taken.

Motion to adopt the math textbook.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Nichols
Yes: 9, No: 0

MOTION: Motion Carried

17.C. *Request to Apply & Participate in Federal Grants (See Exhibit #7) - Stepp advised, so next is a
Request to Apply and Participate in Federal Grants. So if you look at this, these are several of the
Federal Grants that Dr. Wittenbarger is working on. The last two are competitive, so what we're
asking here is for a motion to move forward and if awarded to be able to accept the grants. Boston
advised, ESSER 2 and ESSER 3 are on here. Stepp replied, yeah so ESSER 2 is sun setting as we
know, but we'll still have some liquidation we'll be doing in July. So we have to approve that to
happen and then ESSER 3 obviously, auditorium. We got tutors and several other things and the
Cox Grant. That's a competitive grant, a matching grant and then stronger connections grant. Those
two are competitive. The rest we work on every year right. Boston asked, this is just participating
and if we are awarded to accept the award? Stepp replied, yes ma'am. Boston continued, we're
doing it in one fail sweep. Stepp replied, if that's okay with the board. Boston replied, yes. I'll make
a motion that we vote to participate and should we be granted these grants, should be awarded these
grants that we accept them and comply with what we need to. Hamby advised, I will second that.
Boston asked, did everybody understand that motion? I'm not even sure I understood that motion. |
just want to get it all in one fail sweep. Any discussion? No one responded. A Voice Vote was
taken.

Motion to participate and should we be granted these grants, should be awarded these grants that
we accept them and comply with what we need to.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

17.D. *Approval of Food Services Equipment Bid Packet (See Exhibit #8) - Stepp advised, next is an
equipment bid for the Nutrition Program that Mrs. Hamby's turned in for you to vote on. Boston
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advised, I'll entertain a motion to approve. Safdie replied, move to approve. Hamby replied, second.
Boston replied, so we have a motion on the floor to approve the CCSNP equipment bid. Any
discussion? Hale advised, I think this is just regular things that we usually do. Is it Mrs. Hamby?
Hamby replied, yes. Boston replied, it's all the equipment. When you submit a bid, you give us a lot
to read. Any further discussion. No one responded. A Voice Vote was taken.

Motion to approve the CCSNP equipment bid.
VOICE VOTE: (mover-yes) Safdie
(seconder-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

17.E. *Approval of Food Service Annual Bid Packet (See Exhibit #9) - Stepp advised, next is a Food
Service Annual Bid. This is each year. Boston asked, this is where you bid out the food, right?
Hamby replied, yes. If it's so much you have to competitively get it, right? Hamby replied, yes.
Anything over $25,000 dollars. Stout advised, motion to approve. Boston replied, motion to
approve. Safdie and Hale replied, second. Boston replied, and we have Mr. Safdie second. Any
discussion. No one responded. A Voice Vote was taken.

Motion to approve as presented.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) Safdie
Yes: 9, No: 0

MOTION: Motion Carried

17.F. *Innovative School Model Overview (See Exhibit #10) - Stepp advised, next is the Innovative
School Model Grant Overview. It's hard to read, because it's out of e-plan and we couldn't print it
out of e-plan. So electronically, we ran into some issues, but basically what this does is overview
all the things that Innovative School Model Grant will be covering. Whether it's personnel,
equipment, middle school programming. So this Innovative School Tomorrow Grant had a lot of
things required of it. So you're expanding or implementing high quality CTE programming,
addressing skills gaps between regional industry needs and the skill level students. Expanding early
post-secondary opportunities for students and so on and so on. There was several credentials that
Dr. Eldridge did a great job of creating a plan to match our needs here in Cumberland County and
something to note on the positions here. I had a good question earlier from Mr. Davis. On the
positions Dr. Eldridge is putting positions in. There's going to be several new positions and you'll
see that in there, but they generate more TISA money. So the first year it's a 100% funded by the
ISM Grant and then each year it graduates down until the fourth year it's our expense, but by then
the programming will be set up. So that we're actually getting paid for it by TISA. So it would be
more money from TISA. It won't be us having to pull from that current budget. It's going to add
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money each year. Stout asked, so it'll be sustainable? Stepp replied, oh yes sustainable through the
TISA formula, absolutely. King advised, we might even make some money. Stepp replied, I think
the way we've had CTE has been set up in this county. Like I said earlier, we're CTE rich. We have
some awesome teachers in that area. We're going to maximize that funding. So it's exciting. I know
the County Commissioners, we got some visits set up for them to both schools here in May. One
day I have to change, because it's a conflict with their Budget Committee, but we'll get that fixed.
Boston asked, what is the amount? Stepp replied, 6.2 million is the total. So it's 1 million for
Cumberland County High School, 1 million for Stone Memorial, $500,000 for all the elementary
schools except Pineview. Pineview is $250,000, I believe is that correct? Eldridge replied,
$200,000. Stepp replied, $200,000, so I was close. Boston asked, have we received this grant or is
this just permission to participate? Stepp replied, it's already been approved through e plan. TDOE
has already approved this grant. We will be getting this money. There'll be a budget amendment
later on where we have to budget that money that we are getting. Boston replied, I'll make a motion
to approve. Hamby replied, second. Boston replied, okay. Any any further discussion? You had me
at 6.2. You should have just let off with that. Any further discussion? No one responded. A Voice
Vote was taken. King advised, don't we need to do a Roll Call because it's money? Boston replied,
we'll we didn't do the federal. This is just accepting the grant. Now if it comes back and we have to
I guess divot; do you want me to do a Roll Call? King replied, I think it clears it up. There's no
question. Boston replied, okay let's do a roll call on this. This is the motion on the Innovative
School Model Overview Grant money 6.2 million. A Roll Call Vote was taken.

Motion to approve as presented.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

17.G. *CTE Work Based Learning Coordinator Job Description-ISM (See Exhibit #11) - Stepp
advised, next is a job description for a person who will only be doing work-based learning and it
will be supporting not only the Industry 4.0 Coordinator. Well that is what it's going to be doing
and that is a new diploma program that a student can choose when they're a sophomore in high
school. If they plan on going the industry route. So we can change, we can work on the flexibility
of the classes and courses they take and also work-based learning you're allowed to have three
credits your junior, three credits your senior year. So this supports that. Now currently we have
work-based learning coordinators at each school, but it's usually somebody that already has a
teaching load and they'll do one period here or two periods of students. With the direction we're
going with the career framework that the board has adopted. We want to go from 100 to 600 or
whatever number we can get in that area. Boston continued, okay so that's the declining salary.
Stepp replied, right. We get TISA money for work-based learning. So the more students in work-
based learning, the more money we get. All these are based on that funding structure. Boston asked,
this is a new position? Stepp replied, yes ma'am it will be. King advised, I moved to approve.
Boston replied, okay Mr King moved to approve. Stout advised, second. Boston replied, we have a
second. Any further discussion? No one responded. A Voice Vote was taken.

Motion to approve the CTE Work Based Learning Coordinator Job Description as presented.
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VOICE VOTE: (mover-yes) King
(seconder-yes) Stout
Yes: 9, No: 0

MOTION: Motion Carried

17.H. *CTE Middle School Career Coach Job Description-ISM (See Exhibit #12) - Stepp advised,
next job description is also new, but it is going to support the CTE programs and our career
exploration that we're pushing down into the middle schools. So they will be working basically our
Human Services person, which is usually Family and Consumer Science or different courses like
that would work half providing that CTE program in the school and then the other half would be
taken care of 6th through 8th grade career exploration. The goal is to match what we've been
talking about when they become a sophomore or a freshman in high school. They're already, I
might go that industry path or I want to be in this CTE program. In fact we've already prepped
them, so that they're ready their junior and senior year to go and work either internships, work-
based learning or practicums, and this would be at every middle school, every elementary school.
Hale asked, would this position have to be certified? Stepp replied, it will be. What we're matching
them up with CTE teachers. So like the Family and Consumer Science teacher, who's already
certified, works half of that or part of the day doing that. The other part of the day supporting the
career side. So we're really trying to beef up that education of the child before they get to high
school and start working on Career Technical Education or College Pathway if they go that way.
Boston replied, and this is also a new job description? Stepp replied, yes. Boston continued, that's
covered under the Innovative School Model? Stepp replied, yes ma'am. Hale asked, and they would
be in all of the elementary schools, what we consider elementary schools? This coach would be.
Stepp replied, yes. For half of their time. The other half, they'll teach a CTE course. All of that
generates money from the TISA. So in four years, the goal in all these positions is be fully funded
by TISA. King advised, madam chair, move to approve. Hamby advised, second. Boston advised,
we have a move to approve the CTE Middle School Career Coach Job Description. We have a
first and a second. Any discussion? No one responded. A Voice Vote was taken.

Motion to approve as presented.

VOICE VOTE: (mover-yes) King
(seconder-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

17.1. *Request for Grant Participation BBLC (See Exhibit #13) - Stepp advised, next is a grant
through Special Education that we do. Boston asked, how much is this? Stepp replied, $15,210.00.
Boston replied, okay just checking. Stepp continued, yes ma'am. Boston asked, this is just a
request to participate or if we're awarded to accept. Stepp replied, yes in the program. So once we
get it, we'll get that money, but it'll still be a budget amendment when the money comes. Boston
replied, perfect. King advised, madam chair, move to approve. Boston replied, okay. So we have a
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motion to approve the BBLC Grant Participation. Stout advised, second. Boston continued, and we
have a second. Any further discussion? No one responded. A Voice Vote was taken.

Motion to approve as presented.

VOICE VOTE: (mover-yes) King
(seconder-yes) Stout
Yes: 9, No: 0

MOTION: Motion Carried

17.J. *Request for Grant Participation DIDD (See Exhibit #14) - Stepp advised, next one is also a
Special Education Grant. It's to get adult changing tables for Martin Elementary and it's for $5,000.
Boston advised. I'll entertain a motion to approve. King advised, move to approve. Safdie advised,
second. Boston continued, okay so we have a first and a second to approve the DIDD Grant
Participation. Further discussion? No one responded. A Voice Vote was taken.

Motion to approve as presented.

VOICE VOTE: (mover-yes) King
(seconder-yes) Safdie
Yes: 9, No: 0

MOTION: Motion Carried

17.K. *Stockpile Days Calendar Amendment (See Exhibit #15) - Stepp advised, so the next is the
stockpile days that Mrs. Timson was talking about earlier. Some school systems use it. Some don't.
We don't have to accept this, but we could use it in a lot of areas. So some of the other areas not
listed there will be the new math textbook. Mrs. Hamby said she definitely could use it with her
people, also Transportation. So stockpile days can only be used if you have snow days left over. So
let's say we hit 13 snow days. We can't use it. So it's really unpredictable. Different counties use
them different ways. I know I was talking with the director in Warren County and what they've
done is they actually use one stockpile day. He applied for it already, for next year. They use one
stockpile day on the parent-teacher conference day. So they do professional development till noon
and then the parent-teacher conference is 12 to 6 and it's because they have a lot of factory workers.
So first shift can go, second shift can go and third shift can go. So that was a need in their
community. So they use two of them for that during the school year and it's built into the calendar.
Other school systems, I really didn't know this process until the Study Council. I have a Director's
Study Council about 15 Upper Cumberland Directors and they were all talking about it and how
they're going to use it for professional development and with all their employees. So if it's teacher
assistance they'll be a professional development for that at the school or county-wide. You can bury
this in and it's flexible and I am going to ask the state department your question to see. You know
I'll make it work if the teachers; I know I've had several principals say our building is good with it.
I've had several principals say that. There has been; I've gotten one email with concerns listed and
they were legitimate concerns. There is some of this you have to be flexible to do and parents will,
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but I think a month out, it might be enough for them to make plans, but you know there's a lot to
consider when we do this, but I can't change the calendar. The board can only vote on that. So I
brought the option, but I didn't, I haven't instituted it yet. Hamby asked, so you could, can you still
ask for that to be like the 12th and the 19th instead of? Stepp replied, I'm going to ask them.
Nichols advised, because I would hate to have somebody to reschedule a whole field trip. That
would be awful. Stepp replied, well typically when this happens this way. Stout asked, can we
make a motion before we get into the discussion? Since this is a voting item? Boston replied, it's
okay. I'd like to make a motion that we approve the two development days and ask in that motion
that Mr. Stepp question as to whether we can coordinate the days around plans. You know like
honors banquets and things of that nature. If the state approves that, then Mr. Stepp and his staff
would have the authority to go ahead and plan those. Hamby advised, then I will second that.
Boston asked, now does that make sense? Multiple board members replied, yes. Stout advised, just
from the discussion part about going with Mrs. Timson said. I had contact from a few teachers that
were thankful for the opportunity, but concerned about the timing of it, because of these things that
are already scheduled that are difficult to be moved. So yeah I mean if we could, I think you said
June 12th and June 19th. I'm sorry May 12th and May 19th looked like good days, so if that's
something we can do. Hamby advised, we need to make sure of anything that might be scheduled
on those days, because I mean if there's finals if there's anything else that's scheduled on. We really
need to look at the whole picture. Hale advised, I think changing the calendar at this date and time
is not a good idea. I think that we set the calendar a year ago and maybe it might be something that
we can do for next year, because I've had several calls and emails about things that are going on
those particular days and honor programs, reward things that the teachers have promised their
students and big disappointment for students whenever they don't get their reward day. This kind of
thing and I know the teachers have already worked the days because they add the 30 minutes in.
Stepp advised, I would definitely give the teachers paid holidays if the state would let me, but they
will not let me. Davis asked, if we ask to modify the days. How long does that process take and
then how long? Stepp replied, they email pretty quick back, a day or two. I think some of the looks
I'm seeing in principles faces, there's different challenges at elementary compared to high school
also. So I think Kelly did you want to, Mrs. Smith. Smith replied, May 12th is the Dave Kirk
drawing for the car. Hamby advised, May 12th will not work. After having a detailed in depth
conversation. A Roll Call Vote was taken.

Motion to approve the two development days and ask in that motion that Mr. Stepp question as to
whether we can coordinate the days around plans. You know like honors banquets and things of
that nature. If the state approves that, then Mr. Stepp and his staff would have the authority to go
ahead and plan those.

VOICE VOTE: (mover-yes) Boston
(seconder-yes) Hamby

Yes: 7, No: 2Hale: No,
Safdie: No
MOTION: Motion Carried

17.L. Mallory Varner, Speech/Language
Pathologist Agreement (See Exhibit #16) - Boston advised, okay moving on to number 17 now.
Stepp advised, this is just an agreement that we have every year. We're short personnel, so we have
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two contracts or what they call agreement services and then Calvin University the next one is the
same. Just agreements we have.

17.M. Calvin University Agreement - See 17.L

17.N. Annual Planning Calendar (See Exhibit #18) - Stepp advised, Annual Planning Calendar. So that
is for the board. It is our normal every month reports.

17.0. FYI (See Exhibit #19)
17.0.1. Attendance Report - Stepp advised, Attendance Reports.
17.0.2. Personnel Report - Stepp continued, Personnel Reports.
17.0.3. Substitute List

17.0.4. School News Articles - Stepp continued, School News Articles. So these are new samples
of newsletters, but they go out once a week. Principals are doing awesome with the
communication. So I thank you guys for doing a great job.

17.0.5.  School Calendar of Events - Stepp continued, and the calendars. Okay you're doing a
great job of keeping those up too. So that's awesome. Thank you.

18. School Board Committees - Boston advised, next on the agenda is School Board Committees. First on
the agenda would be the Policy Committee, Mrs. Hamby.

18.A. Policy Committee - Ms. Rebecca Hamby

18.A.1. *Approval of First and Final Reading of Policies (See Exhibit #20) - Hamby advised,
approval for First and Reading Policies. We have 1.106 Code of Ethics, 1.1062 Non-
Retaliation, 1.107 Board Member Conflict of Interest, 2.300 State Aid Federal Eligibility
Determination, 2.402 investment Earnings, 4.209 Alternative Credit Options, 4.501 School
Volunteers, 5.115 Assignment Transfer and 5.602 Staff Time Schedules and now I will go
through these one at a time. I just want to get the numbers out there. Some of them had TSBA
changes. Some have district changes. Sorry, I have misplaced my notes, but I will look at
yours. Okay, this first one, which is the 1.106 Code of Ethics, this was the writing in red and all
of that was TSBA changes and then we had I think one district recommendation change. This
came from Policy, so we do not need a second, but if you would like and it's up to the board I
can go through each one of them and then we can vote on it as a whole or do you want to vote
on each one? Boston advised, well it's the first and final reading on all of these. I'm assuming
that everyone has went through their packet and read these policies. So I think we can bring
them together. Hamby advised, let's group them together and I won't go through each one. So
we don't need a second. Boston advised, and this is for the first and final reading. So we have a
recommendation coming out of the Policy Committee on these particular policies. Any
discussion? No one responded. A Voice Vote was taken.

Motion to approve the first reading of policies listed above.

VOICE VOTE: (mover-yes) Hamby
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Yes: 9, No: 0

MOTION: Motion Carried

18.A.2. *Approval of Second Reading of Policies (See Exhibit #21) - Hanby advised, Policy
#1.809 Civility. It was on a Second Reading and this too came from the committee and there
was just a few wording changes to Director of Schools and designee. So this also does not need
a second. Boston asked, okay any discussion? No one responded. A Voice Vote was taken.

Motion to approve the seconded reading of the policies listed above.
VOICE VOTE: (mover-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

18.B. Athletic Committee - Mr. Nick Davis - Boston advised, next is the Athletic Committee, Mr
Davis. So we've not met in a little while. There's still been a lot of things that have been taking
place. Kind of behind the scenes that are really encouraging. There's a Character Banquet scheduled
in the next week or so with a collaboration from the Crossville Sports Council. They've invited
student athletes to be recommended as those of good character to represent their school and their
communities. It's a really neat undertaking. They've embarked on hiring Mr. Al Wilson from the
University of Tennessee to come in to be a speaker to those in attendance. It's going to be a very,
very encouraging moment for those youngsters. I know Mr. Stepp and Mr. Patton have been
working on creating some framework for the TMSAA conversion, which will impact you know our
middle school athletics. So there's a lot of moving pieces to that. So they're working on that
internally. The subcommittee that was assembled to support the Strategic Planning Committee.
We're scheduled to meet next week. I believe on the 4th to continue our efforts in building our plan
and how we're going to kind of continue to navigate through that Strategic Plan and give us that
framework to help us really make a difference where we haven't in years past. So we'll be looking
to have a meeting, hopefully, next week or the week after as an Athletic Committee. To bring some
more of that information to the table.

18.C. Budget Committee Meeting - Ms. Teresa Boston - Boston advised, next is the Budget Committee
Meeting. We have not had as of yet, started our budget meetings. I'm assuming that's coming up
fairly quickly.

18.D. Building and Grounds Committee - Mr. Robert Safdie (See Exhibit #22) - Boston advised, next
is Building and Grounds Committee, Mr Safdie. Safdie advised, we had a meeting last month and
here is a proposal, CCHS Band Tower proposal. I think our band director is here. Would you like to
explain to the board what your proposal is all about? Just very briefly. Johnson replied, what our
proposal is, is to build an observation platform on the CCHS band practice field for myself and
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other band staff. To be able to have kind of an elevated position to view rehearsals from. So we can
fix formations on the field. We've tried very hard to help them sound their best and this platform
will help them look their best in the marching band aspect as well. Safdie replied, okay I'd just like
to add that he provided us with a 12-page diagram of the other areas. Just excellent work. Thank
you so very much. So I guess the band boosters are paying for it all and do we need a motion to
approve since it was approved by the Building and Grounds Committee? Boston replied, I think,
probably. A very quick motion to approve. Stout advised, motion to approve. Hale advised, second.
Stepp replied, just to let everybody know. I'll meet with Mr. Johnson if this is approved, on that
new procedure that building grounds asked me to create for the new construction. So we'll be
meeting and looking at that procedurally that process. A Voice Vote was taken.

Motion to approve the CCHS Band Tower Proposal as presented.
VOICE VOTE: (mover-yes) Safdie
Yes: 9, No: 0

MOTION: Motion Carried

18.E. Safety Committee - Ms. Rebecca Hamby - Boston advised, next is the Safety Committee. Mrs.
Hamby. Hamby advised, we're just still working on and looking at some reports that I'm waiting on
from the schools. I believe, I did ask and I want to know what drills we have done in each of the
schools and so still waiting on that and we're just looking at moving forward and we have asked
that the window film be sent to the Budget Committee. So we're just going to move forward and
we're going to continue to work and keep our staff and our students safe and I will do everything I
can to make that happen.

18.F. Contract Committee - Ms. Teresa Boston - Boston advised, next is the Contract Committee. We
have had no contracts in which to review to meet. That's kind of a as needed committee.

19. Chief Financial Officer's ReportBoston advised, so next on the agenda is the Chief Financial Officers
Report.

19.A. Monthly Financial Report (See Exhibit #23) - Safdie advsied, at this point I would like you to
know that the board is very concerned about your family and wishes you all the hope and deal with
the grievance that you're feeling right now. We are all concerned about it and our condolences for
you. Bray replied, I appreciate that, thank you. Boston advised, can we throw into one of the three
jobs that you're currently doing. Nichols replied, bless you and thank you for your diligence in
keeping up with all of it while you were away. You're pretty amazing. We appreciate you.

Bray replied, things are beginning to wind down. I feel like that we're on track pretty much with
everything. Everybody needs to keep in mind that a lot of our revenue has already been collected.
We will not get a BEP payment in May. It will be June. Most of property taxes have been
completed, so you need to sort of keep that in mind as far as the expenses. Everything in total is
online. Now you're going to see tonight and in the coming couple of months. There'll be some
budget amendments to get some cleanup done between some accounts and between the lines on
those accounts, but in total we're in good shape. As far as Budget Committee, I'm ready when you
are Madam Chair. I've done the best I can do, so we might as well just dive on in. Boston replied,
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that's when I agree. The only thing I understand is that the Maintenance Budget has changed
somewhat. Bray replied, right I took all the projects that were on the bottom, that were basically
requests from the principals. I removed those. Boston asked, could you forward out to the board
members a new and improved maintenance. Bray replied, the only thing that I left in there, is just
the things that are on our schedule that we do every five years. Stepp replied, the top part hasn't
changed. Bray replied, the top part is not changed. I eliminated some. Boston asked, could you take
the bottom off and just email it out to everybody? Bray replied I can. Boston replied, thank you.
Bray asked, is there any questions before we get to the budget amendments? Safdie advised, we
have one comment. You know the chart of accounts that we use. They're pretty complicated. Is
there any resource where if I want to know exactly what 44530 or 44570 or some of these other
very general topics that insisted of in terms of real categories? You know what groups of expenses
that they entail. Bray replied, well basically the titles that you see on this page are the group topic.
Whether it's Pre-K or whether it's Fiscal Services, Human Resources and a lot of the categories
within those groups or subcategories. As they call them, are the same Travel, Wages, Taxes.
They're the same no matter what the category is. Now there is a uniform chart of accounts that the
state puts out that's available, but I don't know that that would help you in any way, but I'll be
happy to send that to you. Safdie replied, well thank you. We'll consider that later on. Bray replied,
it's just kind of an accounting thing. Safdie replied, I know and sometimes that's real confusing,
because when you look at it there's so many. Bray replied, correct it can be a bit overwhelming and
I do apologize.

19.B. Monthly Sales Tax Report (See Exhibit #24) - Bray advised, the only other thing I have and I
completely skipped over the Sales Tax Report. We're still running ahead for the year. I hope it
holds, because those extra funds should come to us, but we're still running $200,000 ahead. So buy
local. Safdie asked, can you talk to anybody about you know why there's sales tax are incorrect?
Braty replied, well they tried. This was an estimate and this was their best estimate when they did
this budget at the forecast and basically at that point when he was doing this Bucc'ee's wasn't there
yet. They knew it was coming. He was just doing his best guess estimate, because it's totally new
and they really didn't know what to anticipate. He's done pretty good to guess a year out. Is there
any other questions? No one responded.

19.C. *141 Budget Amendments (See Exhibit #25) - Bray continued, I'll just throw myself under the
bus right now. There were two budget amendments that came in very late, but I have been
diligently working with our County Finance Director to make sure that I have all the language in
those to their specifications. As far as our two construction projects. This is not something I do
every day. So I had to work with him on it to make sure I had every eye dotted and every t-crossed
and that was why they were late getting to you. Stout replied, better to be correct than to rush. Bray
continued, I don't want to get before the County Budget Committee and them saying no. So I
worked very closely with him. The first one that you see is just a general budget amendment
because we have now picked up the South Project. GP is going to be responsible for the
engineering cost. So I just moved some money around so that we can cover those. Hamby asked,
which one are you? Bray replied, the first one. This is part of our responsibility for the balance on
the auditorium. This was part of that indirect cost and now all I'm doing is moving that funds into
the actual budget and then transporting it into Construction. Now we talked about doing this,
because we're going to owe our portion of it. It's a little bit over $400,000. So this is part of it.
Boston asked, do you want to take these one at a time? Bray replied, it doesn't matter to me. Boston
asked the other board members and they preferred taking the amendments one at a time. Boston
continued, okay then I'll entertain a motion to approve. Hamby advised, motion to approve. King
advised, second. Boston replied, okay so we have a motion and a second to approve the budget
amendment and I think this total was 335. (Motion #1) A Roll Call Vote was taken.
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Bray advised, the next one. This is basically the same thing. I needed about $47,000 more. So there
was some money in the HVAC equipment lines and maintenance that I discussed with Mary, that
we don't think we will have to use between now and the end of the year. Hopefully, fingers crossed,
but she has some substantial funds left there. So I took it from there and this will get us to the total
that we need in that construction line. Now this is just for our portion of the auditorium. Boston
asked, so far we've moved $335. Bray replied, plus $47 and then there was already $45,000 in that
construction line that I will use. That was left over from something else that I had no idea what, but
it's been sitting there all year. So I'm going to utilize those funds and that will give us a total of
roughly $427,000. Bray replied, which is our portion of that construction project. Boston asked,
CCHS? Bray replied, correct. Stout asked, our portion meaning, that amount that we didn't have?
Bray replied, ESSER will come first. ESSER will pay first and this will be our responsibility, but
we have to go ahead once they sign that contract and record this liability and we have to have the
appropriation there in order to do that and that's what we're doing. Boston advised, okay I'll
entertain a motion to approve. Stout advised, so moved. King advised, second. Boston replied, okay
so we have a motion and a second to approve the $47,000 budget amendment. (Motion #2) Any
further discussion? No one responded. A Roll Call Vote was taken.

Bray continued, now this is the one I started just because it was on top of my stack. As I said, we
are now responsible for the engineering fees that we will encumber for the project at South,
because it is no longer ESSER. So I had to move some additional funds to the Engineering Services
line in order for us to do that. Now it may not come to the hundred thousand mark. I just wanted to
be certain that we had enough there. Boston asked, and these were excess funds in those lines.

As to what you felt they were excess. Safdie asked, when do we expect the bids to be for that
project? Bray replied, well they're already in. We've just got to wait to go before I think we got the
approval for the CCHS auditorium. We've got to go back for South. Safdie replied, we rebid South.
Bray continued, we rebid South and then we'll we'll go before the County Commission next week
for CCHS Auditorium. Stout asked, so moving this over for the Engineering Services for South
that's the service that we're going to pay for, regardless of whether we choose to move forward with
the new bid or not. Correct? Just confirming, thank you. Bray replied, they're going to expect to get
paid regardless. They do their work on the front end. Stout replied, but then we own what they have
provided to us, to use at any time going forward. Bray replied, yes. Boston asked, do you have a
date on that rebid? Bray replied, not yet. I have not seen anything from. Boston replied, Kim said it
would take about three weeks. Bray replied, but now I've not seeing it go out, but I'm not saying he
has it, but normally I get a copy of it. Boston replied, that's fine. I'll entertain a motion to approve
the Engineering Services. Stout advised, motion to approve. Davis advised, second. Boston replied,
so we have a motion and a second for the $100,000 for the resolution for Engineering

Services. (Motion #3) A Roll Call Vote was taken.

Bray continued, and this is moving the money from Fund Balance to the construction line for the
South project. Hamby advised, motion to approve. Safdie advised, second. (Motion #5) Boston
advised, okay so we have a motion and a second to move the 2.2 million dollars for the South
Cumberland Elementary Building Project Resolution. Stout replied, I'm sorry discussion. We have
a motion, discussion. So as not to put the cart before the horse. I wanted to move to postpone the
motion until South rebid is received and we have progressed further with the 23-24 budget process.
(Motion #4) So we know where we stand. We don't even know what the rebid is going to come in
at and we're wanting to approve moving this amount over. We don't even know if'it's going to be
this amount. Hamby replied, well I would feel better about knowing that it is allocated and it is
there. We do not believe this bid is going to come in any higher than this. So therefore that locks
this in. If for some reason we choose not to cover the bid or not to take the bid then it just rolls back
over to something else. I'm not going to remove my motion. Stout replied, you don't need to. I've
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made the move on it, so then I guess we have to vote on my move to postpone the motion until
South rebid's received and we have progressed further with the 23-24 budget process. We have
more information. What;s it going to cost and what our budgets going to look like. Boston advised,
we need a second. King advised, second. Stout continued, what's going to cost and what our
budget's going to look like. Boston replied, we are doing a roll call vote on Mrs. Stout's move that
we postpone this resolution. Mrs. Nichols advised, I'm really confused. Discussion was made
explaining the motion by multiple board members. Stout replied, so my motion was to move to
postpone the motion that was made until South rebid is received and we have progressed further
with the 23-24 budget process. So we get the rebid back and see what the cost is before we pull
money out and reallocate it for it and we wait until we get a little further along in the budget
planning process. So we know what it's going to look like with TISA next year. It's so I'm making
the movement to postpone the motion to approve. Nichols asked, so what is the benefit? I mean
where do we differ on your motion and her motion? Boston replied, she (Hamby) made a motion to
approve the resolution. She (Stout) made a motion or she moved to postpone. Hamby replied, I'm
making a motion to go ahead and move the money and it allocates it and it/s there. She has made
the motion to postpone. Nichols replied, and don't put the money in there. Stout replied, so until we
get the rebid, so we know what it's going to cost and go to a little further into the budget planning
process. Hale asked, we've not voted on the first motion? Hamby replied, we don't have to since she
moved or made a motion to postpone it and we have a no and a no and we're waiting on Sheri.
Nichols replied, Sheri's still confused. Safdie replied, either way it will work out, because either
way the board is going to have to look at the bids and then decide whether to go on with the project
or not or whether to fund it or how much to fund it depending on what the bids are. So either way
it's going to work out. Shannon's motion is cautionary, saying why make it move now, because we
don't have the bids in and Mrs. Hamby's motion is to go ahead and get this over with and just move
the money. So when the bids come in, we don't have that step to have to go through.

Boston replied, this encumbers the funds for that specific project. Stout replied, reserves them.
Hamby replied, for the South Project. Multiple board members spoke at the same time (audio)
After additional clarification, Boston continued with the Roll Call Vote. Boston replied, so the
move fails. We're going back to the motion to go ahead and move these funds and Kim we had to
show that we have the money. Bray replied adequate appropriation. Boston replied, we

have adequate appropriation in the line and we're genning to use it. Okay so the motion that we are
currently bidding on is to approve this resolution. We have a first and a second. A Roll Call Vote
was taken. Boston replied, so the resolution passes.

Bray continued. okay this next one is a grant for North Kids Club. We got the exact same grant last
year. This just allows that program to purchase things that benefit that program. Two of our
employees is part of the grant. They get a bonus and then the rest is used for things for that
particular program. They bought the program equipment and a lot of new things for the program
there at North. This is the after-school program. Hamby advised, move to approve. Hale advised,
second. (Motion #6) Boston advised, okay so the motion is to approve the North Kids Club Grant
Resolution for $57,095.58. Any discussion? No one responded. A Voice Vote was taken.

Bray continued, I believe the next one is a General Budget Cleanup. A Special Education
Department, some of it's budget cleanup and then Cassie wrote me a note that this allowed them to
purchase for the CDC department at Martin a washing machine. Safdie advised, move to approve.
Hamby advised, second. (Motion #7) Boston replied, so we have a motion to approve and a second
on the resolution for $14,574.10. A Roll Call Vote was taken.

Bray continued, this is the one we've all been waiting for. This is our Innovative School Model
Grant for 6.2 million dollars. Hamby advised, I make a motion that we approve. Stout
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advised, second. (Motion #8) Boston replied, so we have a first and a second on the Innovative
School Grant Models Grant. Any discussion? No one responded. A Roll Call Vote was taken.

Motion to approve the 141 Budget Amendment General Budget Reallocation to BOE Construction
Account as presented.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) King
Yes: 9, No: 0

MOTION: Motion Carried

Motion to approve the 141 Budget Amendment General Budget Reallocation for CCHS
Auditorium as presented.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) King
Yes: 9, No: 0

MOTION: Motion Carried

Motion to approve the 141 Budget Amendment General Fund Reallocation as presented.
VOICE VOTE: (mover-yes) Stout

(seconder-yes) Davis

Yes: 9, No: 0

MOTION: Motion Carried

Motion to postpone the approval of the 141 Budget Amendment General Fund Reallocation South
Bldg Project.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) King

Yes: 2, No: 7King: Yes,
Stout: Yes

MOTION: Motion Failed
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Motion to approve the 141 Budget Amendment General Fund Reallocation South Bldg Project as
presented.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Safdie

Yes: 7, No: 2King: No,
Stout: No

MOTION: Motion Carried

Motion to approve the 141 Budget Amendment
North Kids Club as presented.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Hale
Yes: 9, No: 0

MOTION: Motion Carried

Motion to approve the 141 General Fund Budget Amendment as presented.
VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Hamby

Yes: 9, No: 0

MOTION: Motion Carried

Motion to approve the 141 Innovative School Model Grant Budget Amendment as presented.
VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Stout

Yes: 9, No: 0

MOTION: Motion Carried

19.D. *142 Budget Amendments (See Exhibit #26) - Bray replied, I believe the next two are also from
the Special Education Department, but they're both from her Federal Budget and the note she gave
you was just basic budget cleanup. Boston asked, so that the 1 0. Bray replied, that's at 142-901-
7120, that's Federal Sped. Stepp advised, they have already been approved by the State
Department. Hamby asked, is there any way that we could group these together? Bray replied, they
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have already been approved in e plan. King replied, madam chair move to group these together and
approve. Hamby replied, and I'll second that. Boston replied, okay so we have a motion to, they're
all 142 uh resolution and they belong to the Federal Programs. Bray replied, just Sped and regular
Federal programs. Boston asked, any discussion. No one responded. A Roll Call Vote was taken.

Motion to approve the 142 901 IDEA Budget Amendment, 142 911 IDEA Budget Amendment,
142 Budget Amendment TN ALL Corps, 142 Perkins Basic Budget Amendment, 142 TEIS Budget
Amendment, 142 Title 1 Budget Amendment, 142 Title 2 Budget Amendment, and the 142 Title 3
Budget Amendment as presented.

VOICE VOTE: (mover-yes) King
(seconder-yes) Hamby
Yes: 9, No: 0

MOTION: Motion Carried

20. *Consent Agenda (See Exhibit #27) - Boston advised, next on your agenda is your Consent Agenda.
Safdie advised, move to approve. Hamby advised, second . Boston replied, we have a first and a second
on the Consent Agenda. Any discussion? No one responded. A Voice Vote was taken.

Motion to approve the Consent Agenda as presented.
VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Hamby

Yes: 9, No: 0

MOTION: Motion Carried

20.A. *Review Only Policies

20.B. *Approval of Volunteers

20.C. *Approval of Overnight and Out of State Field Trips
20.D. *Approval of Contracts

20.E. *Approval of Grants

20.F. *School Wide Fundraisers

20.G. *Approval of Disposal of Surplus Property

20.H. *Executive Approval

21. Old Business - Boston advised, next would be old business to discuss, questions. Safdie advised, I was
looking at you know the Strategic Plan and I just wanted to compliment the Director of Schools for
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following up with this procedure and talk a little bit about you know, the concept of team on the Board
of Education and whether we're in the board or outside of a meeting. Our official capacity is only when
we are meeting in an accrued meeting. Sometimes we have to act independently, but to act
independently doesn't mean we're not part of a team. So in in my personal references to how we, |
perceive this board is whether I do things with you or not, whether I attend a larger meeting or a smaller
meeting. [ am still part of the team of the Board of Education and I hope that you all feel that way too,
because everyone has different schedules. Everybody knows their responsibilities and sometimes it's
very hard when you realize that in some cases you're on an island unto itself, because the official
capacity of us is here at this particular moment or at a called meeting. So I can relate and I'm sorry to
take so long but I I can relate my own story about learning about the budget. I asked Mrs. Bray about
the lines on the chart of accountants, because it took me about a year to go over each chart of the
account. A number and then learn what they represented. Of course in one ear and out one ear, but it
took me a year and then it took me two years during my board of first residence as a board member to
to figure it out and understand what was taking place. That the idea is that there was a work session on
the budget. I attended that. I attended it and worked with the Director of Schools almost on a weekly
basis to learn about the budget and I was constantly on the phone with TSBA learning about the budget
and it was enough to get me through, but if I had just to rely on a single meeting to learn about the
budget it would not have happened for me. It took two years for me to do that. Davis replied, question
for you. Do you feel that if we were to meet with more frequency on specific matters as a group as
opposed to committees that'd be beneficial? Safdie replied, it just depends on what you know for
instance in talking about the budget there's a process that's taking place and it's always rushed at this
time. We've exactly one month and one week, perhaps or two weeks to discuss the budget, but that
process will be explained as the full budget. I think you all got copies of the budget right. We're talking
about a budget right now. A Budget Committee and catching up with what it all means. I think that you
know we'll have time to do that. I leave it up to the chairperson to arrange the meeting dates with the
Director of Schools and that's what has to happen, because that's part of our policy. All right and unless
the policy has changed those things will take place and it'll be rushed. It always is, I mean I've been on
the board 15 years and it's always been rushed, because we don't get a final budget until May 17th. We
don't know what the budget is even though there is a proposal now. Okay, there's a a proposed budget,
right. That the Director of Schools has created and gave to us today. That proposal has not been
reviewed, but we're talking about team work. So if you need more activity to become part of a team, to
feel your part of the team, then you need to work together with the chairperson to arrange those
meetings. Okay, but whether I'm able to attend those meetings, because of personal conflicts, because it
doesn't mean I'm not part of the team. Okay, I'm always a member of the Cumberland County Board of
Education and now you probably feel that way too. Stout advised, transparency and inclusivity is very
important and we all committed to that at the beginning of the year. Safdie continued, I just wanted to
relate and give you a perspective on my first years. Two years to understand the budget. I was
constantly. I was chairman one year and then the next year I was vice chairman and it just took me all
that time to continue to do research and this year it seemed a more complicated and I'm just glad that
we have Mr. Stepp looking at TISA and how it's unfolding and I'm glad we have a chairperson who's
been you know staying on top of what needs to be done. Davis asked. what deadlines do we have right
now? Like pressing, like this has to be done by next date? Boston replied, we don't. We do need to get
the; the County Commission will give us a date to present. As long as we have our budget approved by
the day before, which is what we did last year. Which was June the 8th we presented and as long as we
have an approved budget by that. In reviewing back years, we've been as late as June the 15th in
presenting the board. Safdie replied, and I've seen as late as the last day in June, because we turned in
the budget and then the County Commission or the Finance Committee said they needed more
information. Boston replied, yeah and they could send it back and they did last year. Davis replied, and
that's the reason I asked, is trying to, in the spirit of building a Strategic Plan, being a new board
member, aspiring to be a teammate, being able to plan for a date and time where all the information is
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available for all of us to review. With enough time to prepare, so we're not crammed. Boston replied,
we have all of the information. Davis continued, right, but I don't I don't have the platform to have open
conversation with each of you other than individually. Stout replied, or explanation. Boston asked, I
mean Mrs. Bray are you available? Bray replied, always. Boston continued, Mrs. Bray is always
available. You're welcome to sit down with her. Until we get to that point you know, we would look.
Safdie advised, it's been difficult and again I'm not trying to. Hamby replied, and committee meetings
will be set soon. Safdie continued, sorrow, but you know for the past three and four weeks Mrs. Bray
has been going through a tragedy in her life right now. So sometimes that communication isn't
available. Although she stays in touch okay, but I'm just saying that. Davis asked, what did our budget
schedule say we were going to do? What did it say? Stout replied, if I can piggyback on that just really
quick. Most certainly and out of respect for Mrs. Bray working three positions right now and everything
else that she has going on. Trying to combine some sort of session where everybody can get the same
information from her versus she or Mr. Stepp having to individually work with everybody on their
questions, because a lot of us are going to have the same ones and some of us are new to this process
entirely, and those of you who've been through the process before, TISA is new entirely. So we're all
kind of going into this new and fresh with what we're doing at this point. Stull advised, part of that is
the fact that we are tied to the fact that we can only do it in either an open meeting or one-on-one.
Hamby advised, and we will have committee meetings that we can all join in and ask questions. Stout
replied, one of the concerns is that in our Annual Operating Budget Policy, which Nick you're asking
about the timeline and what the plan is. It says the board shall provide a proposed budget in accordance
with the budget timeline established by the board and the County Commission. We haven't been given a
timeline. If a budget timeline is not agreed upon, the board shall submit a proposed budget to the
County Commission no later than May 1st. May 1st is like a few days away so and we've had no work
sessions, committee meetings. We just got the budget information from the first draft last Friday, per
our request. Boston replied, okay, I mean this is getting away from old business. This is new business,
so if you want to discuss it, [ would strongly suggest you know, contact Mr. Stepp and find out; he and
I should get together soon and set a timeline, but we do not have to our budget to the County
Commission by May 1st. Stout asked, so what is the timeline we've agreed with the County
Commission? Boston replied, they will give us, they don't know yet what day they're going to have us
present our budget. They will let us know that at the end of May. Safdie replied, I mean if we have to
modify that policy to make it a little more general and I certainly would look at. Boston replied, yes.
Stout replied, I think we need to look over our policies as a whole and make sure that we're operating
within them and if there's something we do need to modify, because it just doesn't fit going forward. So
that's something we can talk about in a work session. This kind of piggybacks off of under old
business. | was madam chair going to make a motion to set a date for an Informational Professional
Development Budget Training Session on the 23-24 budget in process. Boston replied, you can't make a
motion. I mean that's not on the agenda. It was brought up during old business, but it it's not on the
agenda and why are you making a motion? Stout replied, because I've been told that we need to make a
motion and vote if we want to have this kind of meeting. To get some training on the on the budget.
Safdie asked, when will you and Mr. Stepp set a date with the Executive Committee to review the
budget? Boston replied, I have no idea. Safdie replied, my request is to do it immediately.

Okay, Mr. Stepp, we've got it, immediately. The board members are asking questions and I think the
Executive Committee is the first step. Stepp replied, yes sir. I have military duty tomorrow. So it'll
probably be Monday. Safdie replied, Monday okay. Stepp continued, I'll leave tonight. Safdie
continued, that's right. The next two weekends after this weekend. Do you have anything scheduled
madam chair person? Boston asked, on Monday. Safdie replied, yes. Boston replied, no. Safdie
continued, all right so figure out a time, do it, so that we can move forward please. Boston replied, |
think Mr. Stepp being the Director of Schools and myself being the chairman. I think we can handle
that, but thank you. Safdie replied, I hope so. You're welcome. Boston continued, I appreciate that.
You've made a motion to do what? Stout replied, to set a date for an Informational Professional
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23.

Development Budget Training Session for the 23-24 budget in process. Boston replied, okay. I mean
you'll need second. King advised, second. Boston asked, any further discussion? No one responded.
Boston replied, okay I'm going to go ahead and do a Roll Call. The motion on the floor is to set a date
for an informational and training on the budget. Stout replied, budget and process. Boston continued the
budget and process. Safdie replied, I'm a little confused. Is this a legal issue? Boston replied, no. I have
no idea. Safdie well I have no problems with setting a date, but I think the Executive Committee.
Boston replied, I think we've got to get where we need to be before we can set a date to do an
informational. If you want to do an informational, I'm not sure what information you're looking for.
Stout replied, on the budget process and on the departments and the what funds Federal, ESSER, local,
school you know. How all that goes into the buckets for the departments and what the process. Boston
replied, let's go ahead and address your motion. The Roll Call Vote continued. Boston replied, we'll
we'll postpone that until we have some further dates.

Motion to fill in later
VOICE VOTE: (mover-yes) Stout
(seconder-yes) King

Yes: 2, No: 7King: Yes,
Stout: Yes

MOTION: Motion Failed

Motion to set a date for an Informational Professional
Development Budget Training Session on the 23-24 budget in process.

VOICE VOTE: (mover-yes) Stout
(seconder-yes) King

Yes: 4, No: 5Davis: Yes,
King: Yes, Nichols: Yes,
Stout: Yes

MOTION: Motion Failed 22. Questions from Media - Boston asked if there were

any questions from the media. No questions were asked.

Adjournment- Boston advised, I'll entertain a motion to adjourn. Hamby moved and Stout seconded a
motion to adjourn at 8:04pm.

Motion to adjourn at 8:04p.m.
VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Stout

Yes: 9, No: 0

27



MOTION: Motion Carried

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on May 16, 2023.

Tabitha Webb
Board of Education Recorder

(*) Indicates Board Approval Required
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Kids First Award

| would like to nominate Tabitha Troglin for this award. She has been volunteering her help with CCHS FFA
for 5 years now and has been a tremendous asset to our organization. She has put in countless hours
chaperoning field trips, training judging teams, and helping with fundraisers. She was instrumental in
helping to plan our Fall Farm Day and has worked them from start to finish. Tabitha has been a big part of
our partnership with Aviagen which has exposed our students to the many aspects of working for the
company. The 12 week program really exposes our students potential careers in the poultry industry. She
is there volunteering for anything we need done and she is an important part of what we have accomplished
over the last 5 years. Tabitha truly cares about our students and their success and she will do whatever is
needed to help with that success. She is always putting our kids first and absolutely deserves this award.

Jason Atkinson



Board of Education
March 15, 2023 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Wednesday, March 15, 2023, in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 6:03 pm.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Absent
Ms. Anita Hale: Present

Mrs. Rebecca Hamby: Present

Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Present

Ms. Shannon Stout: Absent
Ms. Elizabeth Stull: Present

Others in Attendance:
Earl Patton - Attorney
Heather Mullinix - Media

1. Call to Order- Ms. Teresa Boston(See above)

2. Moment of Silence/Pledge of Allegiance- Ms. Teresa Boston- Boston led the board members in a
Moment of Silence. After a moment of silence, Boston led the audience in the Pledge of Allegiance.

3. Roll Call- (See Above) Boston advised, I know this is not on the agenda, but I would like to welcome
Heather Mullinix to our meeting. We've missed you, but thank you Heather for being here.

4. *Approval of Agenda(See Exhibit #1) Boston advised, next on the agenda is the approval of the
agenda. [ will entertain a motion for the approval of the agenda. Hamby advised, I make a motion we
approve the agenda. Hale advised, second. Boston replied, we have a first and a second for the approval
of the agenda. A Voice Vote was taken.

Motion to approve the agenda as presented.

VOICE VOTE: (mover-yes) Hamby



(seconder-yes) Stull
Yes: 7, No: 0

MOTION: Motion Carried

*JUUL Litigation - Boston advised, next on the agenda is the JUUL Litigation. At this time, what I
would like to do is pause the meeting so we could have a closed session with our attorney to discuss
this litigation and then, as soon as our attorney has released us, we will get back into session. The
meeting was paused for the Closed Session at 6:04pm.

The meeting was called back into session at 6:20pm. Boston advised, we are going to call this meeting
back into order. It appears that all of our board members are present. So next on the agenda is the JUUL
Litigation and we took a moment to have a Closed Session with our attorney and we do have to take
action on this proposal, and so, I will entertain a motion. Hamby advised, I move to grant authority for
the Director of Schools to approve and sign any settlement agreements relating to our litigation with
JUUL and the other defendant and to accept any related settlement funds on the school system's behalf
moving forward. Safdie advised, second. Boston advised, so we have a motion and a second on the
floor. Discussion? No one responded. A Voice Vote was taken.

Motion to grant authority for the Director of Schools to approve and sign any settlement agreements
relating to our litigation with JUUL and the other defendant and to accept any related settlement funds
on the school system's behalf moving forward.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Safdie
Yes: 7, No: 0

MOTION: Motion Carried

*TDOT Bid for Property (See Exhibit #2) Boston advised, next on the agenda is TDOT Bid for the
Property. This is the property that is located out 127N where they are putting in the new highway. This
is a half acre that we transferred to Rinnie Trustees for the Community Center. Back in 2019 Earl went
to court and got an order entered that this property revert back to the board, because all of the Rinnie
Trustees had passed. It is no longer being used. So there is an order that put it back into the Board of
Education's name. TDOT has come through and I think if you will look at the information, the bid and
the packet that has been put in there. That is what TDOT has offered us for this half acre. Mr. Stepp, do
you have anything to add? Stepp replied, no. That just came directly to me. It was hand delivered and
we were waiting if there was board action or not. Boston advised, I will entertain a motion to reject,
approve. Hamby replied, Mrs. Boston I would like to make a motion that we approve and accept this
offer from TDOT on this piece of property. King advised, second. Boston advised, so I have a first and
a second to accept the $10,000.00 offer. It's right at a half of an acre on highway 127N. Any discussion,
any questions? Hale advised, I have a question. Is this amount fair market price or just what TDOT
come up with? We have no idea. Boston replied, Mr. Stepp has probably looked at it a little bit more
than I have. They did comparables. They did comparables of raw land, with buildings on them and I



mean this is exactly what our Tennessee Property Data states that the value is worth. Hamby advised,
and where they are widening 127 N. Patton advised, I think the actual value that they came up with is
$6,700, is what I recall and they are offering us more than what they assessed. Boston asked, any
further discussion? Any questions? No one responded. Boston continued, we have a motion to accept
TDOT's offer of $10,000. A Voice Vote was taken.

Motion to approve and accept this offer from TDOT on this piece of property.
VOICE VOTE: (mover-yes) Hamby

(seconder-yes) King

Yes: 7, No: 0

MOTION: Motion Carried

Old Business- Boston asked, is there any old business? No one responded.

Adjournment - Boston advised, I'll entertain a motion to adjourn. Hamby advised, I make a motion we
adjourn. Hale advised, second. The meeting adjourned at 6:30pm.

Motion to adjourn at 6:30 p.m.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Hale
Yes: 7, No: 0

MOTION: Motion Carried

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that i delivered said
minutes to the office of the Director of Schools on Wednesday, April 19, 2023.




Tabitha Webb
Board of Education Recorder

(*) Indicates Board Approval Required



Board of Education
March 16, 2023 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, March 16, 2023, in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 6:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Present
Ms. Anita Hale: Present

Mrs. Rebecca Hamby: Absent
Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Present
Ms. Shannon Stout: Absent
Ms. Elizabeth Stull: Present
Others in Attendance:

Earl Patton, Attorney

Elijah Vandever, Phoenix Student Representative
Ellie Smith, SMHS Student Representative

Julia Timson, CCEA Representative

1. Call to Order- Ms. Teresa Boston(See above)

2. Moment of Silence/Pledge of Allegiance
-Lily Johnson
SMHS Junior Class President- Ms. Teresa Boston

- Boston led the board members in a Moment of Silence. After a moment of silence, Lily Johnson, Junior
Class President from Stone Memorial High School led the audience in the Pledge of Allegiance. Lily was
awarded a certificate of appreciation for her participation in tonight’s meeting.

3. Welcome to Visitors - Ms. Teresa Boston - Boston advised, we'd like to welcome all of our visitors,
employees, and staff. We appreciate so much you being here and showing an interest in our education
and your children.



Kids First Award
-Louie DeLorenzo

(Exhibit #1) Crab Orchard Elementary would like to nominate Louie DeLorenzo for the Kids First
award. Below are some of his accomplishments and testimonials of those who know him so well. The
years of dedication he has given is a testament to how he truly, unselfishly, puts kids first.

Louie DeLorenzo’s 30 years of coaching resume, while also working full time (40 plus hours weekly)
at Volunteer Energy Co.

-Youth Basketball (Youth Center Basketball) 1990-1996
-Pleasant Hill Girls Basketball Junior Varsity 1993-1996
-Homestead Girls Basketball Junior Varsity 1997-2002
-Cumberland County Cross Country (Boys and Girls) 2002-2012
-Cumberland County Track (Boys and Girls) 2002-2012
-Cumberland County Girls Basketball 2004-2006
-Cumberland County Boys Basketball 2008-2009

-Stone Memorial Cross Country (Boys and Girls) 2012-2018
-Stone Memorial Girls Basketball 2009-2012

-Stone Elem Track (Boys and Girls) 2013-2018

-Pleasant Hill Girls Basketball 2012-2016

-Crab Orchard Girls Basketball 2016-Current

-Upwards Basketball 2019-Current

-Coached AAU Girls Basketball 2010-2015

-Coached AAU Track 2000-2012

Mrs. Beaty read a few of the testimonials. (See Exhibit #.....) Mr. Stepp awarded Coach Louie with the
Kids First Award. Stepp advised, for Exceptional Selfless Service to the Kids in Cumberland County
Schools. Thank you for your continued support and love for our kids.

Special Recognition - Ms. Teresa Boston - Boston advised, next on the agenda is our Special
Recognition. I don't see any elected officials in the group. So we're all just special officials.

Roll Call (See Above) Boston advised, I'd like to welcome our Student Representatives. I appreciate
you being here. Anytime you'd like to chime in, just raise your hand, we will recognize you. Thank you.

Declaration of Conflict - Mr. Earl Patton

- Declarations of Conflict - Per TCA 49-2-202 Board of Education Members who have relatives (per the
statue: relative means: Spouse, parent, parent-in-law, child, son-in-law, daughter-in-law, grandparent,
grandchild, brother, sister, uncle, aunt, nephew, niece, or any person who resides in the same household
as you) employed by the system are asked to raise your hands to identify yourself. "Do you certify that
the votes that you make tonight will be in the best interest of the school system, regardless of the effect
that your vote may have upon the employment of your relative or relatives?" King and Boston certified
by saying individually, "I do."

* Approval of February Minutes (See Exhibit #2) Boston advised, next on the agenda is the Approval of
the February Minutes. Hale advised, move to approve. King advised, second. Boston advised, we have
a first and a second to approve the February minutes. Any discussion? No one responded. A Voice Vote
was taken.



10.

11.

12.

Motion to approve February minutes as presented.
VOICE VOTE: (mover-yes) Hale
(seconder-yes) King
Yes: 7, No: 0

MOTION: Motion Carried

* Approval of Agenda (See Exhibit #3) Boston advised, next is the approval of the agenda. I'll entertain
a motion to approve. Safdie advised, move to approve. King advised, second. Boston advised, so I have
a motion to approve the agenda and a second. Any discussion? No one responded. A Voice Vote was
taken.

Motion to approve the Agenda as presented.
VOICE VOTE: (mover-yes) Safdie
(seconder-yes) King
Yes: 7, No: 0

MOTION: Motion Carried

Acknowledgement of Elected Officials See #5 Special Recognition.

Community Comments - Boston advised, we have no Community Comments.

School Board Reports - Boston continued, next on the agenda is our School Board Reports. First is the
TLN Report, Mrs. Shannon Stout

12.A. TLN Report - Ms. Shannon Stout- Safdie read Mrs. Stout's TLN Report
3.16.23 Legislative Report

The following report summarizes the current status of several bills pertinent to the BOE &
District. Just a reminder that all of the Bills can be indexed and tracked by the Bill number on the
TN General Assembly Website.

HB0270 / SB0197: Amended to just remove average class size requirement, but leave max class
size limit in place with the option of the LEA to request a waiver from the Dept of Ed to exceed
max class size. LEA BOE & DOS with a need for max size limit waiver are required to make a
formal request to Department of Education, who has 5 business days to respond if an issue. If no
response, district request is approved for entire school year. This would go in effect 2023-2024
school year & provide flexibility to local LEAs. House bill placed on K-12 Subcommittee Special
Calendar 3/21. Passed Senate Committee 3/6 & moved to the House Calendar Committee.



HBO0595 / SB0635: School Board Member Recall Bill - passed by the Education Administration
committee on 3/7 & moved to the House Finance, Ways & Means Committee for 3/22. On 3/15 the
Senate Ed Committee assigned it to their General Subcommittee - date TBD.

HB0784 / SB0556: Reimbursement of licensure expenses by DOE if obtaining TN license or
endorsement while employed in a TN LEA. On Education Administration Committee calendar for

3/22. Recommended for passage by Senate Education Committee on 2/15 & referred to Finance,
Ways & Means Committee - date TBD.

SB0282 / HB0329: Increase teacher pay through yearly incremental plan to $50k by 2026/2027
school year. Placed on Senate Health and Welfare Committee calendar for 3/22. House Bill placed
on Children & Family Affairs Subcommittee special calendar for 3/21.

HB1249: Sponsored by Speaker Sexton - Create a task force of 11 members to identify the amount
of money received via Federal Funds for educational purposes to advise the administration and
general assembly regarding the feasibility of rejecting federal funding and how to eliminate
restrictions on the State due to the receipt of the Federal Funding. With the first meeting of the
Task Force Committee to be August 1, 2023. Passed by K-12 Subcommittee on 3/14 & assigned to
the Full Education Committee - date TBD.

Multitude of Bills dealing with 3rd Grade Retention:

Senate Bills are being placed on the Senate Ed Committee calendar and then the majority of them
are being assigned to their General Subcommittee - dates TBD.

House Bills are being placed on the K-12 Subcommittee Special Calendar. During the 3/14 Special
Calendar meeting, several of the bills were taken "off notice" meaning they will no longer be heard
in committee unless the sponsor of the bill re-calendars it. This is being done in an attempt to
narrow the number of bills on the subject.

The following bills passed committees & are moving forward:

SB0444 / HB0534: Allows a student who did not test proficient in English language arts (ELA) on
the Tennessee comprehensive assessment program test administered to the student in third grade,
but who was promoted to fourth grade after attending a learning loss bridge camp, to be promoted
to fifth grade if the student's parent or guardian mutually agrees with the LEA or public charter
school in which the student is enrolled that the student has shown adequate growth in ELA based
on the student's grades or performance on assessments administered to the student in fourth

grade. On 3/15 Senate Ed Committee assigned to General Subcommittee - date TBD. House Bill
taken "off notice".

HB0437 / SB0300: Requires the department to post on the department's website an explanation of
the appeals process, administered by the department, for a student who is identified for retention in
third grade, based on the student's performance level rating on the ELA portion of the student's
most recent TCAP test. On 3/14 passed K-12 Subcommittee & was placed on Education
Administration calendar for 3/22. Senate Ed Committee recommended for passage with
amendment/s on 3/15 & referred to Finance, Ways & Means Committee - date TBD.

SB125 / HB1410: Authorizes vs. requires LEA to retain 3rd graders. Also removes requirement for
learning loss bridge camp. Senate recommended for passage with amendment on 3/14 & referred
to Senate Calendar Committee - TBD. House recommended for passage with amendment on 3/15
& referred to Local Government Committee to be heard 3/21.



13. Board Member(s) Report from Training(s) - Boston advised, next on the agenda is Board Members
Report from Training. Has anyone had a new training that they'd like to report? No one responded.

14. Legal Report - Mr. Earl Patton - Boston advised, Mr. Patton your Legal Report. Patton advised, no
updates on any pending litigation other than what I've already advised.

Nichols asked, can we share about our tour to the high schools? Boston replied, sure; absolutely.
Nichols continued, that was amazing. I mean if I wasn't motivated to be up here, [ am now. I mean |
was, but I'm just blown away. I am absolutely blown away at what we offer our kids in both these
schools. I am so taken back. We're we not blown away? I'm all about the aviator part. I want to join
right in. He offered me to come. I can't do it, I'll never leave, but it was absolutely impressive. [ went
around for days talking to people who have younger children in 7th and 8th grade. Going up, look at the
high school. They can do this and this. It was awesome. Kelly did a great job. Everybody did a great
job. It was awesome. The students that gave us tours in both schools were fantastic. They were so
educated and smart and well kept in their manners and it was a wonderful time. Thank you, it was
awesome. Boston advised, maybe schedule another tour. Nichols replied, I think we should. I think we
should offer it to more people. We scheduled a tour of the airport when we had just ordered all of the
equipment for the aviation and it was amazing. Those kids are so; it's just an incredible program.
There's a young man and a young woman. They were both in there and they were so impressive and
he's going to go into. What was the title? Stull replied, he's going in mechanics. Nichols continued,
mechanics. He's going to go into the making and the operating and she's gonna; oh my gosh just blown
away. It was the motivation of those kids and where they are and then it makes me extremely excited
because, what Mr. Stepp and what the entire team is doing. To go into the kindergarten, to motivate
them through the fifth grade and then on, and then once they get to high school. I'm telling you we're
going to turn this place inside out. It's awesome.

15. Director's Report- Mr. William Stepp - Boston advised, next on the agenda is our Director's report, Mr.
Stepp.

15.A. "97th is Not Okay" Social Media Campaign-Owen Brown(See Exhibit #4) - Stepp advised, so
the next guest we have visiting us, is another great young person from Cumberland County High
School. I had the pleasure of meeting him last fall and this was right about the time that the board
wanted to do the Lean Frog Study for teacher salaries. With the intent of improving that. So Mr.
Owen Brown, why don't you come up and show us your presentation.

Good evening,

My name is Owen Brown and I am a part of the CCHS FCCLA club, which stands for the Family
Career and Community Leaders of America. When Mr. Stepp invited me to present my project at
this board meeting, I didn’t really know what to say. But, I want to say thank you and it is an honor
to be able to stand here before you and display my campaign. Before I begin, please take a moment
to view my media presentation. (SHOW CAMPAIGN VD)

Teacher compensation is an issue that has been debated and argued over for years. Teaching, in
itself, is a profession unlike any other; teachers are expected to educate their students, control
behavioral issues, follow state and local standards, and enforce structure. Beyond these
expectations, many teachers go above and beyond to build relationships with their students and
seek to create safe and welcoming atmospheres in their classrooms. With this in mind, I only see it
fair that we finally evaluate, analyze, and respond to the ugly truth behind our teacher’s limited
salaries and the lack of compensation they receive.



My campaign, "97th is Not Okay," is based on 2021 statistical data that evaluated the 145+ school
districts in Tennessee. Taking a look at the list, Cumberland County’s School District was named
the 97th lowest-paying district in Tennessee, well below the halfway mark. As of the current school
year, we stand below many of our neighboring districts by more than $3,000. Some districts, like
Putnam and Roane, surpass our county by $5,000 or even $6,000. Though overall teacher salary is
not my main concern, it is important to understand the significance of the issue. Proving that our
teachers, here in Cumberland County, need a salary increase can inspire all of us to take the steps
needed to enact change. Giving our teachers extra compensation for their time spent outside school
hours can be that step our county needs to take.

To gain our teachers' opinions on this subject, I created a county-wide survey that was sent out in
early January that asked questions such as: "In general, do you feel your salary reflects your work
ethic?"; "Does your salary or lack of salary play a role in keeping you from taking on extra
duties?"; or "Do you feel that the compensation you may receive for these extra duties makes up for
any free time or family time you may lose because of the additional time commitment?"

In addition, many of our CCHS teachers are involved in extracurriculars, such as sports and clubs.
After conversing with and interviewing many of these extracurricular teachers, the majority of them
barely made above minimum wage, with one of our teachers making less than $1 an hour for their
extracurriculars. The hours the teachers recorded for their extracurriculars were used to develop this
data.

To take this research to the next level, I developed a scenario, which is displayed in the bottom
right corner of the handout. Taking these teachers who participate in extracurriculars, I wanted to
see how their hourly wage would measure to those who didn’t put in the extra time and work. So,
first off, persay each of these teachers has a Bachelor's Degree and has worked 10 years as a
teacher; this means they make around $45,000 in our district, with an hourly wage of about $30 an
hour. I then took the extra hours these teachers spend coaching or leading the sport/club and added
it to how many hours a teacher is contracted to work in a year. This total number of hours is then
divided by the $45,000 they make plus the compensation they may receive for that extracurricular.
The results were eye-opening; these teachers who put in the extra effort and work for their students,
inside and outside the classroom, made less money an hour than a teacher who only worked from
7:35 - 3:05. Even more baffling, many of these teachers would have to make more than $10,000 for
their extracurricular to even out their hourly wage with their coworkers. So, when their work ethic
and extensive hours are considered, how does this extracurricular even benefit the teacher in any
compensation-related manner?

After having looked at both sides of the scale, I asked some teachers if they felt secure, or even
rewarded by the compensation they may receive, and here’s what one of them had to say... (show
Mrs. Filler’s clip).

I have also exchanged with many teachers who have worked in more than one school district,
including our own. One question I consistently asked them was, "If you were given the opportunity
to reference a new teacher to either Cumberland County or another neighboring district, which
would you choose?" Several simply replied that the other districts offered better financial security
and more opportunities, so the other district is more suitable. One teacher even responded to a latter
question with, "[Cumberland County] leaves no chance to feel comfortable or [to] ‘sustain’ a
career."

When I conducted the interviews and research with these teachers, many of them stated that they
felt this place was their home, and that Cumberland County is where they love to teach. And |



agree; I have loved growing up in Crossville and being a part of this community. Neither I nor any
of these teachers are blatantly complaining or in any way rebuking our county’s efforts to
compensate our teachers, but through all the research and discourse, I’ve discovered that it is
essential for us to address this growing and ever-present problem at hand.

In conclusion, it is more than obvious that our teachers are some of the hardest-working people,
some of the smartest educators, and the bravest responders. Our teachers do more than babysit their
students, they raise them; they nurture and cultivate each student within their classroom with the
sole purpose of creating a sustainable future.

From a student’s standpoint, I see the daily love and commitment my teachers have for each of
their students. Therefore, is it not only fair that we effectively return that same love and care back
to them, not only as students but as the public and leaders of our district? Once again I will say this;
I, and so many others, believe it is finally time that we evaluate, analyze, and now respond to the
ugly truth behind our teachers’ limited salaries and the lack of compensation they receive. Our
county’s step to compensate our teachers could inspire others around to do just the same. Thank
you so much for your time, and before I close, the interview videos can be found on the QR codes
attached to the handout along with some "question and answer" responses from the county-wide
survey. Does anyone have any questions?

Multiple board members thanked Owen Brown and complimented him.

15.B. *Organizational Chart (See Exhibit #5) - Stepp advised, next on the agenda is the Organizational
Chart. I've updated it to represent where we've been going. There are departments on each side and
then there's two other pages, where it breaks down the CAO and the CEO. Boston asked, what
actually changed or did anything? Stepp replied, well I just provided more detail like you asked.
Boston replied, this required board approval and I will entertain a motion to approve. King advised,
move to approve. Davis advised, I'll second. Boston advised, so we have a first and a second. The
motion is to approve the Organizational Chart. Any discussion? No one responded. A Voice Vote
was taken.

Motion to approve the Organizational Chart as presented.
VOICE VOTE: (mover-yes) King

(seconder-yes) Davis

Yes: 7, No: 0

MOTION: Motion Carried

15.C. *2024-2025 School Calendar Recommendation (See Exhibit #6) Stepp advised, next is the
School Calendar to be approved by the board. This went through a lengthy process of the
committee of all stakeholders. There was probably 25 people in that room, maybe, of teachers,
students, parents, and supervisors. This committee whittled down to two calendars to be voted on,
an Option A and Option B. It was presented to the public to be voted on. About 1,500 votes total
and 62% percent of the votes voted on Option B. So that's for your approval. Boston advised, I'll
entertain a motion to approve the 2024-2025 School Calendar. King advised, move to approve
Option B. Stull advised, second. Boston asked, any discussion? No one responded. Boston



continued, so the motion is to approve the 2024-2025 School Calendar Option B. A Voice Vote
was taken.

Motion to approve the 2024-2025 School Calendar Option B.
VOICE VOTE: (mover-yes) King

(seconder-yes) Stull

Yes: 7, No: 0

MOTION: Motion Carried

15.D. *Approval to Apply for Local Foods for Schools Grant (See Exhibit #7) Stepp advised, next for
your approval is the Tennessee Department of Education Local Foods Grant Approval. That came
from Mrs. Hamby. Boston asked, that grant is for $21.6 right? Kathy Hamby replied, that's the
initial amount and if the full amount is not divvided out amongst the counties, then we go back into
a pool. So it could be actually more than that. Boston advised, I will entertain a motion to approve
the Tennessee DOE Local Food Grant Approval. Safdie advised, so moved. Hale advised, second.
Boston advised, so we have a first and a second. Any discussion, any questions? No one responded.
A Voice Vote was taken.

Motion to approve the Tennessee DOE Local Food Grant as presented.
VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Hale

Yes: 7, No: 0

MOTION: Motion Carried

15.E. Annual Planning Calendar (See Exhibit #8) Stepp continued, 15.E. is just an update on our
Annual Planning Calendar and all the things that we're required each month. Not for your approval.
Just FYL

15.F. FYI (See Exhibit #9)

15.F.1. Attendance Report - Stepp continued, 15.F is just another update on our Attendance
Report / Warm Body Count.

15.F.2. Personnel Report - Stepp continued, then 15.F.2 is our monthly Personnel Reports.
15.F.3. Substitute List - Stepp continued, then F.3 is our monthly report on our Substitute List.

15.F.4. School News Articles - Stepp continued, and next we have our School Newsletters. The
principals have been awesome about getting this out.

15.F.5. School Calendar of Events - Stepp continued, and the Calendars of Events. They've done
a great job with that and I believe that's all the Director's Report.



16. School Board Committees - Boston advised, next on the agenda is our Committees. First on the agenda
is our Policy Committee.

16.A. Policy Committee - Ms. Rebecca Hamby - Boston continued, Mrs. Hamby is not with us tonight.
We only have one policy up for review.

16.A.1. *Approval of First Reading of Policies - No First Reading Policies

16.A.2. *Approval of Second Reading of Policies (See Exhibit #10) Boston continued,
Policy 1.809. This came out of committee, so I would recommend it to the board. It needs no
second. Is there any discussion? No one responded. A Voice Vote was taken. Boston advised,
that was for Second Reading.

Motion to approve the Second Reading of the Policy 1.809. A second was not necessary since
it came out of a committee.

VOICE VOTE: (mover-yes) Boston
Yes: 7, No: 0

MOTION: Motion Carried

16.B. Athletic Committee - Mr. Nick Davis - Boston advised, next is the Athletic Committee, Mr
Davis. Davis advised, so we have not met in formal fashion since our last meeting in early January.
So we have been active. We've been asked to work within the framework of this Strategic Planning
Committee. To be in addition to that in the Athletic Department and help embark on a quest of fact-
finding, brainstorming, trying to focus on adding some career pathway curriculum. How to enhance
the overall athletic experience within Cumberland County from tying to youth sports, to the middle
school sports, to the high school sports and then understanding the value within that and how can
we support that at all levels. How do we create that continuity there? So we're working through
trying to update manuals, just talking about what things could be improved upon. Talking about
how we can increase parental communication. I'm trying to create some additional academic
support for those student athletes that are tasked with being the front porch of our school. So a
couple of dates to be mindful of. The TMSAA group is coming down to meet with Cumberland
County on March the 28th. We will also be reconvening on March the 29th to bring our
information back to the Athletic Subcommittee. So that's where we are. Boston asked, what time is
that? Davis replied, I believe they're both at 3:30pm. This will be a Tuesday and Wednesday |
believe. Boston asked, where will y'all meet? Hale asked, where will the meeting take place? Stepp
advised, I think is going to be well; we haven't decided on the exact place, but I'll get that out as
quick as I can. We should know tomorrow. Boston replied, perfect. Thank you Mr. Davis.

16.C. Budget Committee Meeting - Ms. Teresa Boston - Boston advised, the Budget Committee. We
have not had a meeting. There's been nothing for the Budget Committee to start working on yet.

16.D. Building and Grounds Committee - Mr. Robert Safdie - Boston advised, Building and Grounds
Committee, Mr Safdie. Safdie advised, well the Building and Grounds Committee has not met this
month, but we are planning to have a Building in Grounds Committee meeting on the 31st of
March and it will be held at 4:00pm. Apparently, what has taken place at least on my calendar is



that the bids for the auditorium came in on the 15th and on the 22nd the bids for South School
classrooms will come in and that will be at least two of the components for the Building and
Grounds Committee. There are a list of other items that we will probably look at, but that will be
determined before the meeting.

16.E. Safety Committee - Ms. Rebecca Hamby - Boston advised, Safety Committee. I'm going to let
Mrs. Hamby do that report. She didn't elaborate, so she can combine her report for March and
April.

16.F. Contract Committee - Ms. Teresa Boston - Boston advised, the Contract Committee. We did not
meet. We've had nothing presented to us.

Boston asked, is there anything I left out on the Committees? No one responded.
17. Chief Financial Officer's Report - Boston advised, our Financial Report.

17.A. Monthly Financial Report (See Exhibit #11) Bray advised, good evening. We are right on target
as far as our revenues and our expenses. I have reviewed every line, as [ always do each month for
this meeting. I don't see anything right now that really concerns me.

17.B. Monthly Sales Tax Report (See Exhibit #12) Bray continued, if you looked at the Sales Tax
Report. Unfortunately, the last couple of months it has come in below budget. We're still ahead for
the year. So that doesn't concern me greatly, because this really was very difficult for the focus of
the finance office to even try to estimate with all the new revenues coming in, but hopefully
moving ahead. We are I'm very knee deep in budget right now. I'm going through every page. I'm
going back to supervisors, we're reassessing some things, but hopefully by the first couple of weeks
in April we'll need a budget meeting.

17.C. *141 Budget Amendments (See Exhibit #13) Bray advised, okay we can have one as far as the
budget amendments, you guys have had those. Is there any questions? Boston advised, I am
assuming the Federal is, so we are in line with e-plan on most of those amendments. Bray replied,
yeah. Boston continued, because if it's Federal we have very little; Bray replied, slice up, to put it
politely. Boston advised, Mr. Sexton is working on those. Safdie asked, is there any reason why we
can't approve those budget amendments? Boston replied, no. I'll entertain a motion. You can do the
Federal separate or you can lump sum them and I'll be fine. Safdie advised, I would like to put the
items on 17.C. and 17.D. 141 budget amendment, hotels and CTE State, the Office of
Superintendent and the Innovative High School Grant revision the SBED Reallocation and the Tag
Revision and to approve those amendments. King advised, second. Boston advised, we have a first
and a second on the 141 and 142 budget amendments. Any discussion? No one responded. A Roll
Call Vote was taken.

Motion to approve 141 Budget Amendments and 142 Budget Amendments as presented.
VOICE VOTE: (mover-yes) Safdie
(seconder-yes) King

Yes: 7, No: 0
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18.

19.

20.

21.

MOTION: Motion Carried

17.D. *142 Budget Amendments (See Exhibit #14) See discussion and motion on item 17.C.

*Consent Agenda (See Exhibit #15 ) Boston advised, next on the agenda is the Consent Agenda. King
advised, move to approve. Boston advised, we have a motion to approve. Stull advised, second. Boston
advised, we have a second. Is there any discussion or is there any questions? Hale replied, no. I'm just
excited that the children are getting to go to a lot of these overnight field trips. That's a good experience
for them and I'm glad. Boston replied, that we're back at it. There was a period of time where we were
not able to grant those. A Voice Vote was taken.

Motion to approve the Consent Agenda.

VOICE VOTE: (mover-yes) King
(seconder-yes) Stull
Yes: 7, No: 0

MOTION: Motion Carried

18.A. *Approval of Volunteers

18.B. *Approval of Overnight and Out of State Field Trips

18.C. *Approval of Contracts

18.D. *Approval of Grants

18.E. *School Wide Fundraisers

18.F. *Approval of Disposal of Surplus Property

18.G. *Executive Approval

Old Business - Boston asked, any old business that anyone would like to discuss? No one responded.

Questions from Media - Boston asked if there were any questions from the media. No questions were
asked. Boston continued, I would like to welcome Heather once again.

* Adjournment - Boston advised, I will entertain a motion to adjourn. King advised, move to adjourn.
Davis advised, second The meeting adjourned at 6:42pm.

Motion to adjourn at 6:42 p.m.
11



VOICE VOTE: (mover-yes) King
(seconder-yes) Davis
Yes: 7, No: 0

MOTION: Motion Carried

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said

minutes to the office of the Director of Schools on April 19, 2023.

Tabitha Webb
Board of Education Recorder

(*) Indicates Board Approval Required
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Board of Education
April 5, 2023 5:15 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Wednesday, April 5, 2023, in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 5:15 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Absent
Ms. Anita Hale: Absent

Mrs. Rebecca Hamby: Present
Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Present
Ms. Shannon Stout: Present
Ms. Elizabeth Stull: Present
Also in Attendance:

Earl Patton, Attorney
Moira "Mo" Cahrnot, Media

1. Call to Order-Ms. Teresa Boston- Ms. Teresa Boston(See above)

2. Moment of Silence/Pledge of Allegiance-Ms. Teresa Boston- Ms. Teresa Boston - Boston led the board
members in a Moment of Silence. After a moment of silence, Boston led the audience in the Pledge of
Allegiance.

3. Roll Call (See Above)

4. *Approval of Agenda (See Exhibit #1) Boston advised, next is the Approval of the Agenda. I would
entertain a motion for the Approval of the Agenda. Hamby advised, I make a motion to approve the
agenda. Stull advised, second. Boston advised, okay I have a first and second. Any discussion? No one
responded. A Voice Vote was taken.

Motion to approve the agenda as presented.



VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Stull
Yes: 7, No: 0

MOTION: Motion Carried

*CCHS Auditorium Bids (See Exhibit #2) Boston advised, next on the agenda is the CCHS Auditorium
Bids. Mr. Safdie, I'm going to ask this question. I'm gonna make a motion that we waive Robert's Rules
of Order, so that we can discuss these prior to making a motion. Safdie replied, you would need a
second. I will second that. Boston replied, okay. Safdie continued, and then you will need to vote from
the board. Boston asked, any discussion? Nichols replied, tell me the benefit to that? Boston replied, we
get to discuss it first before we vote. Before an official motion is made. Nichols replied, okay.

Boston continued, and I think that in this particular situations that would be beneficial to us. So we
have a motion on the floor to waive Robert's Rules of Order, so that we can discuss before a motion is
made. I have a second. A Voice Vote was taken. (1st Motion)

Boston continued, thank you. Safdie advised, the eyes have it. Boston continued, the eyes have it. Let's
open the floor for discussion on the auditorium bid. We've got 10, Kim I'm gonna lean on you a little
bit, Kim Bray. We got 10.3 and some change in ESSER to start with. This bid is 10 8. Bray replied,
right. Boston asked, we have how much of the indirect cost? I think it was over $400. Bray replied, we
dropped in $465,140. Today we have spent of that $465, $§57,640. Boston replied, so give me a number.
Bray replied, so we've got right at $405. Boston replied, okay. Bray continued, and I think Dr.
Whittenbarger, you found approximately another? Whittenbarger replied, about a $115,000. Boston
asked, so you found another $115,000. Whittenbarger replied, yes. Safdie advised, yeah but also
Teresa, remember that $10.2 bid and then the $10,852, which was Lee Adcock's Construction bid
quote. That did not include, as I understand Mr. Kim Chamberlin that 852 doesn't include your fee,
your architectural fee? Chamberlin replied, that's correct. Safdie continued, so and your architecture fee
was how much? Boston asked, doesn't that come out of another line? Whittenbarger replied, yes that
comes out of another line. Boston asked, from ESSER funds? Whittenbarger replied, and that's
budgeted. Safdie asked, and that's budgeted? Boston and Whittenbarger replied, yes. Safdie relied, okay
so we don't have to worry about that. Boston advised, and also another thing to at least put out there.
We don't like to touch it. We don't like to consider it, but we do have 500,000.00 in this particular bid
as a contingency for extras, override, something we wanted to add, whatever. Is that correct?
Chamberlin replied, within the $10.8; yes ma'am. Boston continued, okay. Safdie advised, just imagine
that as $250,000. Boston replied, exactly. Safdie continued, so if that were $250, then $365,000
thousand dollars. Boston advised, so we need $300. Kim how much exactly do we need from Fund
Balance for the $10,852,000? Bray asked, okay so we've got $10.3 Justin? Whittenbarger replied, yes
that is correct. Bray continued, well now we've got $10.3 and then plus another $100, plus $400,000.
I'm talking round numbers. Boston replied, that is correct, please. Bray continued, well we've got $10.3
and if I put another $100,000 from Justin and $400,000, which is in the Fund Balance. Now we need to
remember that. That puts us at $10.8. Boston replied, okay. So the $115, where is that coming, ESSER?
Whittenbarger replied, yeah that was; with the architect line being separate and with South, you know
ESSER is not funding South. The way it appears now. You know, because what we thought we're going
to come in at. The money that was allocated for that, will be staying there. So there's a little bit of
savings there in the architect line. So now that will all be covered and no further money would have to
be put into that line. Safdie asked, Mr. Chamberlin, are we firm on this, was it 7% fee or was it 6%
fee? Chamberlin replied, I think our fee on this was at 6%. What we agreed to do is cap our fee based



upon a $10 million dollar cost, but we're not going to invoice you on the additional eight. We are not
going to invoice you on the additional $800,000. Boston asked, so you're going to cap us at 6% at the
$10 million? Safdie replied, that's about a percentage, a little more than a percentage. Multiple board
members replied, thank you. Chamberlin replied, it's my community too. Safdie asked, now that was
already included in the estimate or the the sheet that was given to us the other day. Boston replied, yes.
Safdie continued, so is that a firm architectural fee there? It was based on $10 million okay. Boston
replied, okay the way I've got it calculated if we've got $115,000 from ESSER, we've got about
$405,000 from that indirect cost.That puts us short about $32,000 and would we just need to say that
needs to just come out of Fund Balance? Safdie asked, what's our Fund Balance? $2 million 1 hundred
thousand dollars? Boston replied, no that was what we had going in; our current Fund Balance is? Bray
replied, I mean like today, if your talking about today, but I don't really like to do that. I like to talk
about where we're going to end up at the end. Boston replied, okay tell me where we're going to end up.
Bray replied, I think we're going to end up around 10 which is where we will start next year with.
Safdie asked, $10 million? Bray replied, $10 million, but I'm predicting or what I'm forecasting for
next year, our expenditures are going to be around $74 million. So that will leave us with a Fund
Balance of around $2.7 million, which is still going to put us where we need to be as far as the 3% of
expenditures, but it's going to be a lot closer than it's been in many, many months. Boston replied, we
may have to reevaluate some of those expenditures. Bray replied, correct and we can do that. Bray
replied, and we always do. Boston replied, and we always do. As long as we don't re-evaluate the
salaries, in which we are required to do. Then the $10 million we may not end up, we'll end up with
more than $2.7. Bray replied, correct. Bray replied, the salaries are, I mean like we've discussed
previously. I have put in for certified, because of what the governor said 10% this year, I'm saying 10%
next year and then 5% and that will get us to the $50,000 starting salary. Safdie asked, what's the matter
with 7, 7, and 77 Bray replied, I just like to front in load it. Safdie replied, I am sure teachers do too.
Bray replied, I like to get it out of the way. I mean we kind of know now what the revenue is going to
be. I like to have a little bit better feeling of the revenue, sales tax, things like that and just do a big
chunk at a time. Get it over with, get it done. Safdie asked, at what point do we have to make that final
decision? Bray replied, well he will put out his minimal salary, which they always do. Probably middle
of May, but the minimum is going to be for this year. I mean there's a lot of talk that is going to be at
least $43.5 and this would put us above that, but it's probably middle of May when that's usually put
out, because you know they had their benchmarks. Your starting salary I think it's year 5 and then year
11. Stepp replied, 6 and 11. Bray continued, yeah something like that. It's usually not until May, which
makes it very inconvenient for us. Stepp replied, it's still in the legislature too, the $50, 000. Boston
replied, yeah well, but if that is the only thing, I think that as an individual board member, that I
wouldn't look at negotiating. I think everything else can be reassessed and there are things that we
could cut in order to get where we need to be. Bray replied, correct. Boston replied, but if this motion
were to be made that we accept the CCHS bid at $10,852 and some change and using the ESSER. Does
it need to be or we recommend to the County Finance. Bray replied, yes ma'am. Boston asked, how
about that? Bray replied, we're recommending. Boston continued, we're recommending to the County
Finance that we. Bray replied, would like to accept this bid. Boston continued, we'd like to accept this
bid at the $10,852,691. Bray replied, and we have adequate appropriations. Boston replied, and we have
adequate appropriation in which to do this. Bray replied, correct. Boston asked, is that the only or do
we need to spell out where the funding is coming from? Bray replied, as long as we have adequate
appropriations and that is obvious. Safdie replied, that's a good question. Boston replied, I just want to
make sure that this particular CCHS. We have adequate appropriation but we do not need to define
exactly what nooks and crannies this money is deriving from. Bray replied, I was not told that we had
to. We just need to be able to say that we have adequate appropriations when you folks make the
recommendation one way or the other. Safdie asked, Teresa, can you go over again? So are we taking
$32,000 from our Fund Balance? Boston, replied, actually what we'll be doing is taking about

$552. Safdie replied, $552. Stepp replied, this $552 is actually new money. So this was sent over,



$400 was in August when it was indirect funds moved from ESSER. For just the business side of
running ESSER 2 our GP and the $107 will be new money also. So it actually wasn't in the Fund
Balance when y'all budgeted for this year. This 5-0, whatever she said is new money. Boston replied,
it's actually the indirect cost that we moved what in November, December. Stepp replied, August was
the $468 and the $107 will happen once we decide what we're doing with South. Boston asked, do you
have to move it from the architect line? Can you keep it within the ESSER plan is what I'm asking or
does it have to move to? Stepp replied, it will be moving to. Bray replied, it will be moving, but the rest
of it is fine where it is. It is in Miscellaneous Refunds. Stepp replied, so it's all sitting in Fund Balance,
but $107 will be, because. Boston replied, moved into the Fund Balance. Stepp replied, correct and we
haven't touched that $468 except for your Salary Study and our NIET Strategic Plan. So that's why I
kept it above the $400. We did that on purpose. We were trying not to spend it. So that we add it for
this occasion if this happened. Boston replied, okay, so we don't have say where the money's coming
from. We just have to say that we have appropriate or adequate appropriation and we are comfortable
with that. Bray replied, right. Boston asked, now when you present this to Finance, will you present it
to Finance? Who presents it to Finance? Stepp replied, I will. Mrs. Kim goes with me. Boston replied,
okay and they questioned you on where the money's coming from. Bray replied, I can do that. Boston
continued, okay and we're comfortable. Bray replied, they're very aware of how much is in ESSER and
they are aware, because I had to present that budget amendment when we took those indirect costs to
them. In fact, they're going to be aware of all of this except this last $100 thousand, because I had to
present that to them. We got this money and they had to prove all that. That basically we got free
money from ESSER. So they're aware of that. The only thing they're not aware of is $100 thousand.
King asked, will we need to do a budget resolution for that? Do we need to do that tonight? Stepp
replied, my understanding was. Boston replied, we do it in April. We have time I think. Bray replied,
but we'll need to present whatever you good folks decide will have to go to Finance and we'll have to
ask for a Special Called Meeting. Boston asked, from Finance? Bray replied, yes; correct. Stepp replied,
to accept the bids. Bray replied, to accept the bids. We only have until the 15th. Boston replied, the 15th
on CCHS and the 22nd on. Chamberlin replied, more like the 14th as the absolute date, since there is 31
days in March. We don't want to wait. The 14th will be it. Bray replied, I think Mr. Brock would be
conducive to that. Chamberlin replied, he's aware. We have discussed. Bray replied, he's aware of the
situation. Stepp replied, everything has been very transparent. Stout asked, so just to recap. Can you all
rattle the numbers off one more time regards to this is coming from here, this is coming from here?
We're stop gapping this much and then we have to pull the remainder from here. Just so we're all
completely clear. Bray replied, we've got $10.3 currently in the ESSER, which is not in our Fund
Balance. We have currently $405,000 from indirect costs, which is included in our Fund Balance today.
That's fitting up in Miscellaneous Revenues and then Dr. Whittenbarger has found us another $115,000
that we will move, that will be available in ESSER also towards this project. Stout replied, okay so that
gives us a total of $520 basically. Bray replied, so 10.3 and then 4 and then 100. Stout replied, sorry to
stop gap, because we have the 10.3 sitting aside already. So the stop gap money is what [ was
concerned about. Where that was going to be pulled from. Boston asked, so that only gives us 10 8 20.
Bray replied, and the rest of it we will just get out of the Fund Balance. Safdie asked, where are we on
the idea of the contingency funds and if there are contingency monies left over. Then we can spend it.
It goes back to the general budget. Bray replied, we're just kind of front end loading. Stepp replied,
while we're talking about the bid. The alternate one remember was the tile project. You want to remind
them of what that is real quick . Chamberlin replied, we had some wall tile in the public bathrooms. It's
something a little bit nicer upgrade than what we normally do in schools, because this is so public
oriented. That is something we can add on very late in the project. Obviously that doesn't get done for
10 or 11 months down the road. So we haven't touched a half a million contingency funds and that's
something we wanted to do. We could add it back in easily and then alternate number two was for the
tennis courts. That we've discussed, but that's something we again we couldn't do that for 18 months
anyway, because you're going to be using the ground. We're going to be using that for lay down area.



Boston asked, is the wall tile something that you can come back before the board and say you know
look. We're ready for the tile. We've got $382,000 in the contingency. I mean would you need our
approval to use it for that or could we just do it? Chamberlin replied I don't think so. You've already,
we keep a log of any of this happen money we happen to spend. We log it. You're always able to see it .
I share with Mrs. Kington. It's always there. This isn't something we do, you know behind anybody's
back. So I'm not saying I would give you a report to tell you hey it looks like we're in good shape. This
is a voluntary thing we don't have to do it. You know I'll come and give you monthly updates. So
somewhere 6-8 months down the road. We could come and say hey we've got this funds left. If you'd
like to do this. Now's the time to do it okay. We want to do it before we paint walls, obviously. You
know so we maybe get a little bit of money back it. won't be much. It should be a decent number to
come back at some point. Stull advised, well I was just going to say if we could vote on it now as far as
accepting that. If there is money in that contingency still left. So that you don't have to come back. We
can just do it if it's if the money is there. Boston replied, I think that's what he intended. Chamberlin
replied, one of the reasons we do this. We know there's going to be little things as we move forward
through the project and I hate to have to come back in front of you every now and then, say we need
$500 for this. Can you give us a change order to do this? This lets the money already be there, so it
sometimes a contractor will call me and say hey I've got an issue here. I need an answer today and we're
able do that. So that we don't hold up a project. So it's just cleaner, but again we log all of it. It's all
there. So at the right time, as a courtesy I would just come and say hey we've got this much left. Do you
want to do the tile? Boston replied, you did the same thing with Crab Orchard. Chamberlin replied, yes
we did the very same thing. Hamby replied, you kept us very well informed. Boston continued, you
watch the contingency fund and thank you for, I mean it is there. So I'm comfortable. Chamberlin
replied, and I would be shocked if we're not bringing the vast majority of it back to you. Boston replied,
don't make promises you can't keep. Chamberlin replied, I said I would be surprised. I didn't promise.
Boston replied, okay. Any discusson? (2nd motion) Safdie replied, I'd like to move that we accept the
$10,852,691 bid from Lee Adcock Construction. Boston replied, and that we recommend to County
Financed and that we have appropriate or we have adequate appropriations. Safdie replied, that's a
wonderful amendment. Boston replied, we just have to use that wording. Hamby replied, I would
second that. Boston asked, any further discussion? No one responded. A Roll Call Vote was taken.

Motion to waive Roberts Rules of Order to allow discussion before a motion is made.
VOICE VOTE: (mover-yes) Boston

(seconder-yes) Safdie

Yes: 7, No: 0

MOTION: Motion Carried

Motion to accept the $10,852,691 bid from Lee Adcock Construction and that we recommend to
County Finance and that we have we have adequate appropriations.

VOICE VOTE: (mover-yes) Safdie
(seconder-yes) Hamby

Yes: 7, No: 0



MOTION: Motion Carried

*South Elementary Renovation Bids (See Exhibit #3) Boston advised, next is the South Elementary
Renovation Bid for our classrooms. Again, we get to discuss this prior to making any decisions on this.
I'll open the floor for discussions. Safdie asked, all right, so where's the money going to come from?
Boston replied, well tell me again Kim. You said we were going to end up closer if all your predictions
are correct and we're going to give you a little latitude on that, because you never know. But $10
million is what you think we will end up. Bray replied, this year. Boston continued, and that's what.
Bray replied, we'll start next year with. Boston asked, and that is what the County Finance looks at.
Right? Bray nodded, yes. Boston continued, so I know that during budget last year we left; Chris was it
2.1 or 2.4? King replied, I think 2.4. Boston continued, in the Fund Balance for this very reason. We
said, you know we don't know what's coming up. It's better safe than sorry. So we had 2.4 of that, that
we're going to end up is what we allotted or allowed, saved, whatever you want to call it. For the CCHS
and South project last year. I don't like to backtrack. I would like to see us do those South classrooms.
Now we don't have to do the flooring. Even though it would save, we've got some contingency funds. I
think $200 in that one. Don't we? Chamberlin replied, we do and again that would be work that could
be done at the very end if we don't go through that contingency fund and we get down to play in the
project. That's work that needs to be done over a summer. Obviously, it wouldn't happen this summer,
but that's where it could be next summer, but the only time I want to do it. So again, if the funds are
there, that would be an easy thing to add back in. Boston replied, I know that if we take this out of our
Fund Balance, that means that this year going into the budget season that there are a lot of things that
are going to have to be reassessed. Bray replied, correct. I guess I didn't understand we'd save that
money. Of course, [ wasn't in this position last year, so I may have missed that. Boston replied, well
Chris will tell you how much we argued about that. Stout replied, I watched it. I wasn't on the board
yet, but [ watched it. [ mean it was quite lengthy discussions and conversations over you know, we
don't know where we're going to be and we prefer having the 2.4 in Fund Balance for this very reason,
because if the high school had come in at $12 million, you know, we'd be talking about the very same
thing just a different project. But if we saved for that and we set aside for that. I would really like to see
those classrooms added. Hamby replied, I agree. Bray replied, we would have to take money from
somewhere else. Boston replied, it would have to be the Fund Balance? Bray replied, no I mean we
don't have it in the Fund Balance. [ mean what I did, what I said. I didn't realize that I was supposed to
set aside that 2.4. So I just used the 10 that were used we're going to end with and started with this year
and then I built the budget based around the departmental budgets and based on that using what you
know those funds we would only have $2.777 left in Fund Balance next year. Stepp replied, and we
would need 2.2 for the 3% by law, 2.2 and change. Boston asked, but that is if, are you looking Kim at
the 23-24 budget that you've created? Bray replied, correct. Boston replied, okay so that can be. Bray
replied, it will have to be. Boston replied, reassess. Bray replied, right and like I said, that's my mistake.
I didn't realize I was supposed to save 2.4 out of the 10. Boston replied, it wasn't like we had a savings
account. That was just kind of like the purpose behind doing that. Bray replied, yes. We will have to
reassess. Safdie replied, we'll have to reassess and there are two components in that. 1 is that 3% was
held back and then in addition to that 3% the 2.4 million dollars was held back. So that we could spend
it on emergency projects. Stout replied, and also not knowing TISA. Boston replied, exactly. The other
discussion and we also have the million in the other line item, that we kind of fund ESSER. Bray



replied, correct. Boston continued, in and out. We pay and then they reimburse use. Safdie replied,
ESSER is not paid for any of this? Boston replied, it would not be paying for any of this. We would
have to bite the bullet and reassess. I guess and fortunately for us we've not done the 23-24 budget. So
we wouldn't have to reevaluate salaries. We can reevaluate other things I mean like, you had proposed
to almost a 5 million dollar maintenance budget. Bray replied, correct. Boston replied, well I mean we
could reassess that and use part of that and we would have the money and get those classrooms. Hamby
replied, I'd like to see those classrooms completed. Boston continued, well I mean I think the money is
there. We just have to make it, be there. I mean we'll have to reassess and maybe back off a little bit of
the $5 million dollar maintenance. Safdie replied, there's one other thing that I was curious about and
Kim you can answer this. When in 2023-24 in August. How long do we have to wait before we get
reimbursed from the state for a portion? When does that state money, the first check from the state
come? Bray replied, I guess with TISA it will be the same as the BEP. Safdie asked, September or
October? Boston replied, yeah. Safdie continued, oh I know it's one month. We have to have enough
money in our till to cover salaries. Boston replied, the expenses. Safdie continued, right expenses for
that month. Do you see a problem with that? Bray replied, not at this point, no. Stepp replied, and we
don't get a BEP drop in May, correct? Maybe June is the next one. Bray replied, June. Boston replied,
we don't get one in May but we get one in June. Stepp replied, correct. Stepp advised, so some of the
fund balance will take care of May expenses. Safdie asked, so if I'm understanding correctly then, what
we, from where our money from the board's perspective. If we made a motion or move to approve this
bid, then that for all practical purposes would have to come from our Fund Balance? Bray replied, right
and one thing to keep in mind. This is food for thought, One of the big reasons that the Fund Balance is
going to be where it is at the end of this year is because we had several unfilled positions. Multiple, so
that is probably what's put; because we had originally projected the Fund Balance at the end of this year
would be like 7 6 and basically the difference is these unfunded are these unfilled positions. Which are
positions we still need. Safdie replied, yeah but with TISA hopefully that would provide us with the
necessary funds to fill those positions. Boston replied, well you're also looking at, we're going from a
$58 million dollar budget to roughly you said? Bray replied, 64. With ESSER we're going to get 64
total. Boston replied, from TISA. Bray continued, from TISA and local together. Boston asked, that
includes the local match? Bray replied, correct. That's what the last estimate that I have said. Safdie
replied, okay so the local doesn't. Boston replied, so the local is included in the TISA. It's not added
too. Bray replied, it is not. Stepp replied, they decided, they predicted what the local contribution
should be, but they don't nail that down until May. Boston replied, okay I still think that a $5 million
dollar maintenance projected expense is pretty aggressive. Bray replied, well in some of these items up
here are very high ticket. I mean the Martin electric alone $745,000. Some of those projects are smaller,
but they're what the principals requested on their wish list. So we try to respect that and get quotes.
Mary has been working like a little demon getting all of these quotes for concrete and gravel and
electric and alarm systems. Boston replied, well I mean we may just have to, you know to reassess until
we find out where we're going to be. Safdie asked, if there are any, if this board approves any; give and
take this maintenance budget. I think it really needs to be made clear that the board; it's not Mary's
fault. They don't need to be coming out and cussing at her. Boston replied, and I don't think anybody
does. We do the best that we can with the funds that we have and I think we do a very good job. I
would really like to see those classrooms. This project has been in the making for 2 1/2 years - 3 years.
I'd like to see it through. We may have to scrench just a little bit, but we've screnched before. Stout
asked, how would we, at this point how do we perceive if we were to pull that money? It impacting
what we would need to import towards learning. So we need tutoring, because I know ESSER funds are
coming soon. So towards learning or towards security, which was the topic at the last meeting including
Homestead. Boston replied, we would have to reassess once all the numbers are there, but we don't
have the luxury of having that time. We've either got to accept the bid or we don't. Stout replied, so
we've been making the commitment to the money now, but not really knowing how we're going to
work out making sure we've got that minimum 3%. Boston replied, well I think the plan has always



been; once the ESSER funds are ended. There's no way we can maintain. We just can't do it. [ don't
think any system could do that. Each and every year. We may have to reassess how much we're putting
into tutoring. How much we're putting into or how much can we? But I don't think you can. I mean we
can't pick up ESSER Funds and those expenditures. Hamby replied, there's no way. Stout replied,
making sure that we're not taking away from #1 purpose of the learning. Botson replied, well if you add
that thought to the mix is if you put a child in a classroom, they're learning. So those classrooms are
important. Now we've got other important areas that we've got to look at and I understand that, but you
also have to look, at you know where we put these kids. How many teachers do we have sharing one
classroom? South is not the only one that needs classrooms and we're going to have to look at that as
well. Stout replied, so I guess from the flip side of it then if we didn't approve it then what would we be
doing. What would we be able to do at South to make sure we accommodate the CTE and the
classrooms that are needed. Nichols asked, so have we done a study to see how many kids aren't getting
a classroom and how many teachers are sharing the classrooms out there. I mean have we done that?
Boston replied, this was done, this proposal was done. Stepp replied, two years ago. Boston continued,
yeah two years ago, two and a half years ago and it was a need then. It's not that need has not gone
away. Nichols asked, so there was like a study that was done? Boston replied, well they apparently the
powers that be, thought this was the best use of the money. Hamby replied, and it will get rid of the
portables right? Boston asked, Dawn are you still using one? Hall replied, I'm still using one portable.
Nichols replied, one portable at South. Boston replied, and that will get rid of that. Which has been a
goal for the last seven years just to get rid of all of our portables and we're still working on it. Stepp
replied, well what I'm working on now and I've asked the principals for future. When we're talking
about these types of projects, I've asked to create a capacity chart that shows every school's attendance,
classrooms, what their actual capacity is and that kind of stuff. So I'm developing some of those parts
that would help us make those decisions in the future. Stout asked, so based on the information we have
now capacity wise itself. Stepp replied, we're still collecting and trying to get all that together. If you
look at it and you just put them by room and all that you know, South's capacity isn't maxed out, but if
you look at programs and Dawn has a good plan on what programs are going to be where. In those
rooms will be used, but I don't have cleared data yet, because you got Pre-K numbers and then you got
K-2 numbers and so on. The different grade bands require different numbers of kids in classroom. |
don't have an exact look, but from what I have capacity wise, I don't think any of our schools are close
to being maxed out yet. Boston replied, but facilities is ever changing. I don't care which school you go
to, it's ever changing. Stepp replied, but if you do it by the direct numbers or just classroom. This
amount of students, then it comes out to be you know whatever percentage 70-80% whatever. You have
to look at starting adding programs. Then you're looking well we need; we're adding CTE this and
STEM that and all this. Then you're looking at having to plan out actually using the rooms. Stout asked,
so if we didn't add the rooms. Stepp replied, I think North is using two portables right now. Is that
correct? Boston and Hamby replied, yes. Stepp continued, one for CTE. I think maybe. Something like
that. Stout asked, and those are the only two schools using portables that are left right now. Boston
replied, I think. Hamby replied, they are on list for next year renovation. Stout asked, so if we weren't
able to figure out how to do the classrooms this year, would it compromise the CTE program over
there? Would we not be able to develop it out or would we be able to have a workaround for it. That
would be talking to Mrs. Hall and we just see what what's there and who has to move. You'd have to
move a lot of stuff around and probably RTI in a closet or something. I don't know. Hamby replied, and
then we lose this bid and it's going to come up higher yeah. Safdie asked, Mrs. Hall why do we need
those classrooms? Hall replied, so I currently have four classrooms that are being shared by multiple
occupants. I've have three teachers in one classroom. I have my RTI room houses four individuals all
day long with upwards of 10 to 15 kids. I'm still using one portable for one of my CTE classes. I have
some people in this room. It's used part of the day for this. For this part of the day for this. So currently
we do not have space for every single person in capacity as far as the programs that he's offering. We
are able to offer RTI for our children, SPED services for our children. You're looking at speech and



occupational therapy. They're doing those in hallways currently, because I do not have a space to do
them. So you know when you look at the numbers like you said, as we add more programs and more
resources for our children. When I have someone come, when my safe schools counselors come, I have
them in a closet counseling. When I have you know different people that come in to do testing for kids,
we don't have a place that is quiet. We're moving them here to here. I think most schools are going to be
somewhat in that range. At one time South had a 1,000 kids and had multiple classrooms that way and
we had seven portables, but Mary has worked very hard, because they're weren't in good condition. We
have one that's still being used for students and I I doubled up. When I started I had all of them being
used when I had 5 there. Safdie asked, how's your Art Program? Hall replied, so I have a room for art. |
do have a room for art. [ have a room for music. All my special areas have rooms. My CTE rooms are
shared part of the day. They might be, but next year they'll be full-time with the grant that we're
receiving. So then my problem becomes the people that I was using those rooms in the afternoon. I
don't have a spot for. So I'm thinking you know. We're going to have school and we're going to teach
children. We're going to love them and we're going to be able to do, but the classrooms would be an
added bonus for us. Safdie replied, I'm sure that most of you all are aware that over the past since 2004
the Board of Education has made one of its significant priorities to get rid of portables. So I'm glad
you're down to one. Let's get rid of that one. Stepp replied, you do great job Mrs. Hall. Boston replied, I
think it would, it would be a pinch. I think we're going to pinch ourselves, but. Nichols asked, does Kim
think we can pinch ourselves. Bray replied, as long as I don't blame Mary and 1. Safdie replied, blame it
on me. Boston replied, we will send out nice cards explaining. You know we've got to start somewhere
and you know I don't think this board has enough money. That's okay, you're getting bathroom
partitions this year and you're getting a paved; I mean we're doing the best we can do and still taking
care of our facilities and if I have a child that needs braces, you know. I've got a child that needs braces
and the other one gets flip-flops. I'm sorry it's just the way it is. It's the need at the time. Nichols
replied, we'll get caught up. Boston replied, we will and and with such an aggressive maintenance, |
don't think anybody's gonna blame you and Mary. If anybody bullies you, let me know, but I think now
is the opportunity in which to get this done. We had this in mind last year when did the budget and I
hate to see us go backwards. So now's the time if someone would like to make a motion that we

we recommend to the County Finance to accept the 2.2 bid and we have the adequate appropriation.
Safdie replied, I move that we accept the $2,210,000.00 bid from FTM Contracting and. Boston replied,
and we have adequate appropriation. Safdie continued, and we have adequate appropriations. Hamby
replied, I'll second. Nichols replied, we won't blame Kim and Mary. Boston asked, any more
discussion? Stout replied, just one quick question. We're doing this just with the base bid and we're
going to handle the alternate one like we were for the tiles? Boston replied, for the contingency, we can
do the flooring if it's not. Stout continued, just the base bid that we're recommending. Boston replied,
and we've got 200 in this particular project. A Roll Call Vote was taken.

Boston advised, we have voted to accept that and move forward with that project. Stepp advised, I'd
like to thank you guys for being patient with me learning how this works. We've had several other
people give us some good advice and that's why I filled out that whole Google Doc. That's just all stuff
for you guys, but thanks for your patience. Boston replied, I will say this that Mrs. Bray and Mr. Stepp
both have been tremendous working through. They knew their information and it's been helpful very,
very helpful. Nichols replied, we appreciate you, both of you. Boston continued, I know that we don't
have a full board here tonight, but I think I'm gonna throw this out, but we are going to have to
seriously start looking at Homestead. Nichols replied, the safety of that concerns me greatly. Safdie
asked, do you want to have Mr. Stepp explain? Stepp replied, this came on my mind after last week, but
the safest way for Homestead is to be a single-entry facility. I thought about it a lot and I've mentioned
it to some of you guys. I would think coming up with a wing for the, I think it's Pre-K through 3rd
grade is in the new construction part. Everybody else is spread out in the different buildings, which
creates a safety concern. I know all of our partners in law enforcement agree with us. That it's a huge,



huge undertaking to figure out a safety way for that. So by adding a wing there to cover the other
classes that are in these cottages that's connected to the new part would make it a single entry facility
and that's just my thinking, initial thinking the past week and a half here. Safdie asked, Teresa where
would you like to go with this, at this point? Boston replied, I just wanted to make every okay; okay
we've gotten past the CCHS Auditorium and South classrooms, but Homestead is a security issue, a
safety issue. So I think as everything develops and Mr. Stepp further develops this idea. Then we're
already one step closer and we've been made aware that it's coming. Stepp replied, Mr. Chamberlin and
I, we talked about possibly meeting in the next week or two and go out there and look at that and then
give you options, report on kind of what we talked about and stuff maybe for the next board meeting. If
that would satisfy. Hamby replied, that would be great. Boston replied, y'all can be ready to bring up
the discussion. Safdie replied, in discussion there's lots of ways in doing that. There's significant public
awareness that has to take place in the Homestead Community to guarantee that the school will
maintain its historic value, but also its use. So that it the little classrooms don't deteriorate. Stepp
replied, and that was my discussion with Mr. Chamberlin. We talked about placement of a new wing
that would allow the historical integrity to stay intact. I've just thought out loud what some of you just
thinking about we have system services that could occupy those different pods. So that would have to
be maintained. We'd have somebody in those every day. So there's different options and we're growing
also as a system. So our services are growing and departments are growing to match those needs. So it
would be used. They wouldn't be just left there. Safdie replied, there wouldn't be really any cost
savings, because the utilities would be the same. Plus more, because of that. Boston replied, it's almost
like repeating the Justice Center. Chamberlin replied, been there, haven't we? Safdie continued, been to
Homestead, haven't we Mr. Chamberlin? Chamberlin replied, a couple of times. Boston replied, okay I
just wanted to put that out there so everybody could kind of start thinking about that.

Motion to accept the $2,210,000.00 bid from FTM Contracting and we have adequate appropriation.
VOICE VOTE: (mover-yes) Safdie

(seconder-yes) Hamby

Yes: 7, No: 0

MOTION: Motion Carried

Old Business - Boston replied, is there any old business that needs to be discussed? Safdie replied, yes.
Boston replied, I am so sorry. The Crossville Chronicle produces a Cumberland Now Magazine. This
last month was on some of our students. If you have not seen this, it's incredible. It highlights some of
our students and it's wonderful. Stepp replied, they did a great job. Boston replied, she did a great job,
plus you were kind enough to go get all the board members a copy. That we are sending home so that
we can have and thank you and if you would tell Heather Mullinix we said thank you. She did a great
job and we appreciate that.

Questions from Media - Boston asked if there were any questions from the media. No questions were
asked.

Adjournment - Boston replied, if no questions from the media, I'll entertain a motion to adjourn. Hamby
replied, I make a motion to adjourn. Stull replied, second. The meeting adjourned at 6:06pm.

Motion to adjourn at 6.06 p.m.
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VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Stull
Yes: 7, No: 0

MOTION: Motion Carried

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said

minutes to the office of the Director of Schools on April 19, 2023.

Tabitha Webb
Board of Education Recorder

(*) Indicates Board Approval Required
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Board of Education
April 13,2023 5:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, April 13, 2023, in the
Central Services Board Room, where the meeting was called to order by Chairman Boston at the approximate
hour of 5:00 pm. Boston welcomed everyone to the meeting and appreciated everyone for attending.

BOARD MEMBERS:

Teresa Boston: Present
Mr. Nick Davis: Absent
Ms. Anita Hale: Present

Mrs. Rebecca Hamby: Present
Mr. Chris King: Present
Ms. Sheri Nichols: Present
Robert Safdie: Absent
Ms. Shannon Stout: Present
Ms. Elizabeth Stull: Present
Also in Attendance:

Earl Patton, Attorney
Moira "Mo" Cahrnot, Media

1. Call to Order- Ms. Teresa Boston (See above)

2. Moment of Silence/Pledge of Allegiance- Ms. Teresa Boston- Boston led the board members in a
Moment of Silence. After a moment of silence, Boston led the audience in the Pledge of Allegiance.

3. Roll Call (See Above)

4. *Approval of Agenda (See Exhibit #1) Boston advised, next is the Approval of the Agenda. Hamby
advised, I make a motion to approve the agenda. Hale advised, second. Boston advised, okay I have a
first and second to approve the agenda. A Voice Vote was taken.

Motion to approve the agenda.



VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Hale
Yes: 7, No: 0

MOTION: Motion Carried

*South Cumberland Elementary Renovation and New Construction Re-Bid - Boston advised, next on
the agenda is the South Cumberland Elementary Renovation Rebid. We're going to let Mr. Stepp kind
of take us up to where we need to be on this. Stepp replied, so after the original recommendation was
approved, Mrs. Bray and Mr. Chamberlin talked about it not being Federal money anymore, funding
this project and with that being the case, then Federal regulations and requirements aren't needed for
this. Which would be possible to save this one we think up to 10%. Is that right Mr. Chamberlin?
Chamberlin replied, 0 to 10. Something like that. Chamberlin replied, I've talked with some different
people about it and we've heard numbers somewhere between 5 and 10%. Kind of the guesses that
some contractors have given me. The contractor that was low, I did ask them to go back to their
subcontractors and say what can you save. They came back with a response of $25,000. Which is about
1%. It's a little bit of a guess on our part, but we think it should be more than that and, again, I think the
only way we know we're getting fair dollars would be to put it back out to bid. So therefore, that was
my recommendation and I think the Finance Department would probably have pushed us in that
direction a little bit too. When you know you're already asking people for credits and the fairness of
whether you're getting dollar for dollar. Stepp replied, so, with that being said, that's when I sent the
information email out to everyone to explain. Just that, so that we knew it would be a savings. So if this
is something that we want to do, there's a couple of steps in place. So there'd have to be a motion to
rescind our recommendation and then a motion to rebid. Chamberlin replied, so basically we just need
you to have a motion to reject all bids. You can go back and just say you want to rescind your original
motion and you want to reject the bids and put it back out to bid again. Boston asked, if we put it back
out to bid again, are the materials and supplies going to be even an increase to where? Chamberlin
replied, we've not seen anything that's made us think that the prices are escalating at the moment. It's
certainly always a yes, Mrs. Boston, but we do our best. But I'm not aware of anything that would make
me think that we would see a big jump in prices. There's always a little risk when you put anything
back out to bid. It's rare that they go down in price, but this is so clean when it comes to the wage rates.
For instance, Sheet Metal Workers, when you have wage rates involved. They're rates are $47 an hour
for Cumberland County. That's probably double what's normally paid. It's a big impact. Stout asked, so
Mr. Chamberlin when you said that the lowest bidder came back at $25,000 less. That was the FTM
Contracting, which was the one that we had made the recommendation for? Chamberlin replied, yes
ma'am. Stout continued, okay, so hearing the 5 to 10% savings. Is that what you're kind of hearing the
range from the other three bids from? Chamberlin replied, I've just made some calls to contractors that
we work with and just said hey if you look at the difference between a project with wage rates and
without. What do you see in labor rates and that's basically what they said. They think labor rates
generally increase between 5 and 10% for a project. So if you figured labor would be roughly half of a
project cost. That would be say a million dollars on this project, give or take. If you're looking at 5% I
mean that's $50,000 if you get 10% on it you're looking at a $100,000 worth of savings. So it's a little
bit of a risk certainly. The prices could go up in materials, but we can do this in about three weeks time.
I just need enough time to get it in the paper and meet the requirements from the Finance Department to
advertise it, but since everybody's already looked at it and priced it, we can turn it around. I think in
about three weeks time. Boston asked, would it be your recommendation to rebid? Chamberlin replied,
it's my recommendation. Hamby advised, Mrs. Boston, I'd like to make a motion that we rescind and



reject the bid that we previously had. Boston replied, we would only rescind our recommendation. We
can't reject. Chamberlin replied, you went to then reject the bids and that's your prerogative at any time.
You know, projects you can reject any and all bids, for any reason you want, at any time prior to
signing a contract, obviously. Boston replied, we've already got a motion approved that we make the
recommendation to the County Finance. Hamby replied, I make a motion to withdraw and reject that
bid. Boston replied, okay. Stout replied, second. Boston replied, okay, so we have a first and a second
to rescind and reject our recommendation to the County Finance and the County Commission for the
bid on South. (1st motion) Any discussion. No one responded. A Roll Call Vote was taken.

Hamby advised, I would like to make a motion that we allow this South project to be rebid. Boston
advised, I'll second that. (2nd motion) Any discussion? Hale asked, I wondered where are we getting
the money for the South project now? Boston replied, it's coming out of our general fund. Hale

asked, and about how much is it? Boston replied, well the first bid was $2.2 million. Hamby advised,
and we had done that in the last special called. Hale replied, yeah, which I couldn't be. Stout replied, the
nice thing is, we have a little more time with this now, because we were under time constraints
previously. So now we have time to get into the budget and really dig in and look and make sure we're
good before accepting anything else when it comes back in. Boston replied, well we've got some time.
It's not Federal Funds, it's our money and so that loosens the constraints. Nichols advised, it keeps a
little bit more in our rainy day, if we can. Hamby advised, and South needs this completed. When you
hear about things happening and counseling going on in closets and students having to meet out in the
hallways and classrooms. We need this. Boston advised, well and let me just throw this out there. This
is not pertinent, but South was due a renovation of $750,000 two years ago. We did not do that. This is
in fact part of their renovation and so they've kind of been anxiously waiting for this. Hamby advised, I
did the motion and you did the I second. Boston advised, I did the second. Any further discussion?
Boston asked, does everybody understand the motion? Everyone replied, yes. A Roll Call Vote was
taken.

Boston advised, the motion passes. Mr. Stepp you are to. Stepp replied, I'll get with Mr. Chamberlin
and Mr. Brock and we'll follow that process. Chamberlin replied, we'll get it out as fast as we can. We
should be able to get the advertisement written in the morning. Boston asked, and you feel very; I
guess I'm making myself feel better. Just to support that. Chamberlin replied, don't hang me. Boston
replied, but this is your business. Chamberlin replied, I think it's the right thing to do even if it comes
back at the same price. It's still the right thing to do, to know that you're looking out for the taxpayers
money. Nichols advised, yeah we're using our money wisely. Being good stewards. Boston replied, I
don't think we ever do, to do that, but I just want to make myself feel warm and fuzzy. That we're doing
the right thing. Chamberlin replied, and I did talk to the other bidder, that was second. Just to say, you
know, will you rebid this if we put back out and I did get a yes. Well, I would think at least the low
bidder and the second would definitely look at it if not more. Boston replied, okay so you think we
will? Chamberlin replied, yes we should have two or three back I would think anyway. Boston
replied, perfect. Nichols replied, maybe somebody new. Chamberlin replied, stranger things have
happened.

Motion to rescind and reject our recommendation to the County Finance and the County Commission
for the bid on South.

VOICE VOTE: (mover-yes) Hamby

(seconder-yes) Stout



Yes: 7, No: 0

MOTION: Motion Carried

Motion to allow this South project to be rebid.
VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Boston
Yes: 7, No: 0
MOTION: Motion Carried

6. Old Business - Boston asked, any old business to discuss? No one responded.

7. Adjournment - Boston continued, if not I'll entertain a motion to adjourn. Hamby advised, I'll make a
motion to adjourn. Stout replied, second. The meeting adjourned at 5:10pm.

Motion to adjourn at 5:10 p.m.

VOICE VOTE: (mover-yes) Hamby
(seconder-yes) Stout
Yes: 7, No: 0

MOTION: Motion Carried

William Stepp
Director of Schools

Teresa Boston
Chairperson of the Board

Comment I, Tabitha Webb hereby certify that I reported the foregoing minutes and that I delivered said
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Tabitha Webb
Board of Education Recorder
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(*) Indicates Board Approval Required
April 27,2023 at 6:00 PM - Board of Education Meeting

1. Call to Order
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Procedural Item

2. Moment of Silence/Pledge of Allegiance
Hallie Evans-CCHS

Kylie Tanner-CCHS

Speaker(s): - Ms. Teresa Boston

Agenda Item Type: Procedural Item

3. Welcome to Visitors
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Procedural Item

4. Special Recognition
-TSBA SCOPE Student Recognition
Owen Brown
Kami Farley
Emily Griffis
Camdyn Holbrook
Elijah Vandever
Speaker(s): - Ms. Teresa Boston
Agenda Item Type: Information Item

5. Kids First Award
Agenda Item Type: Action Item
Attachments: (1)

e Kids First Award Tabitha Troglin

6. Roll Call

Agenda Item Type: Procedural Item

7. Declaration of Conflict

Speaker(s): - Mr. Earl Patton

Agenda Item Type: Procedural Item

8. *Approval of Regular and Special Called Minutes
Agenda Item Type: Action Item

Attachments: (4)

March 15, 2023 Special Called Minutes
March 16, 2023 Regular BOE Minutes
April 5, 2023 Special Called Minutes
April 13, 2023 Special Called Minutes

9. *Approval of Agenda
Agenda Item Type: Action [tem


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=311f5c14-6c1f-4ba9-a074-20a2e16b1d30&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a8adeb27-fb26-4540-92bb-128571406e75&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bb0bbeb7-f584-4ac9-97a8-931d0b0ca361&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0f5868ad-d332-431f-964b-553360f84e23&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7fd979bb-ff35-421d-8ca0-d0cb1d4e392e&isFromMeeting=True

Attachments: (1)

e Agenda

10. Acknowledgement of Elected Officials
Agenda Item Type: Action Item

11. Community Comments
Agenda Item Type: Information Item

12. School Board Reports
Agenda Item Type: Information Item
12.A. TLN Report
Speaker(s): - Ms. Shannon Stout
Agenda Item Type: Information Item
13. Board Member(s) Report from Training(s)
Agenda Item Type: Information Item
14. Legal Report
Speaker(s): - Mr. Earl Patton
Agenda Item Type: Information Item
15. Junior Reserve Officer Training Corps (JROTC)-Mr. Harry Dodson
Agenda Item Type: Action Item
16. Excel Energy Group Presentation-Mark Gregory
Agenda Item Type: Action Item
Attachments: (1)

e EXCEL Energy Group

17. Director's Report

Speaker(s): - Mr. William Stepp

Agenda Item Type: Information Item
17.A. *Student EW Appeal from DHA
Agenda Item Type: Action Item
17.B. *Math Textbook Adoption Approval
Agenda Item Type: Action Item
Attachments: (1)

e Math Textbook Adoption Approval

17.C. *Request to Apply & Participate in Federal Grants
Agenda Item Type: Action Item
Attachments: (1)

e Federal Grants Request

17.D. *Approval of Food Services Equipment Bid Packet


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=eb96138b-e536-44d6-89b9-97886d9b2abb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=61018b3e-4d60-4a26-8450-7bf01a0b8d68&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e1b6e3e3-c47a-485a-adfa-28cba19c8843&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=75a9d5d3-f993-4256-9340-c7390a7849c0&isFromMeeting=True

Agenda Item Type: Action Item
Attachments: (1)

e Approval of CCSNP Equipment Bid

17.E. *Approval of Food Service Annual Bid Packet
Agenda Item Type: Action Item
Attachments: (1)

e Food Service Annual Bid

17.F. *Innovative School Model Overview
Agenda Item Type: Action Item
Attachments: (1)

e [SM Overview

17.G. *CTE Work Based Learning Coordinator Job Description-ISM
Agenda Item Type: Action Item
Attachments: (1)

e Job Description- WBL Industry 4.0 Coordinator

17.H. *CTE Middle School Career Coach Job Description-ISM
Agenda Item Type: Action Item
Attachments: (1)

e Job Description-Middle School Career Coach

17.1. *Request for Grant Participation BBLC
Agenda Item Type: Action Item
Attachments: (1)

e Approval for BBLC Grant Participation

17.J. *Request for Grant Participation DIDD
Agenda Item Type: Action Item
Attachments: (1)

e Approval for DIDD Grant Participation

17.K. *Stockpile Days Calendar Amendment
Agenda Item Type: Action Item
Attachments: (1)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0dd2c433-d096-4181-a01a-4bf45c585f03&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=aa694aab-896b-47d3-baab-76d184522a33&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c8491578-c3a2-4b76-ac59-7be9482fab36&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=04003432-1e87-4f9f-b498-dd937ce6edc4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e38e9b27-6569-4b7d-a4f2-904769ce98f3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=91f544ab-d1e7-4b8c-bcaf-2c0033a8743b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=171d2aeb-80f7-4f00-96de-09ed250b4ec8&isFromMeeting=True

e Cumberland County Schools Stockpile PD Approval Letter - 4.14.2023

17.L. Mallory Varner, Speech/Language Pathologist Agreement
Agenda Item Type: Information Item
Attachments: (1)

e Mallory Varner, SLP Agreement

17.M. Calvin University Agreement
Agenda Item Type: Information Item
Attachments: (1)

e Calvin University Agreement

17.N. Annual Planning Calendar
Agenda Item Type: Information Item
Attachments: (1)

e Annual Planning Calendar

17.0. FYI
Agenda Item Type: Information Item

17.0.1. Attendance Report
Agenda Item Type: Information Item
Attachments: (1)

e Warm Body Count

17.0.2. Personnel Report
Agenda Item Type: Information Item
Attachments: (2)

e Personnel Report
e CCSNP Personnel Report

17.0.3. Substitute List
Agenda Item Type: Information Item
17.0.4. School News Articles

Agenda Item Type: Information Item
Attachments: (12)

Brown Newsletter
CCHS Newsletter

Crab Orchard Newsletter
Homestead Newsletter



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=aee58eed-4a72-4d07-a900-8dd763e6a0b6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9fb395ab-922d-4195-807c-38ba8dd3d8fb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c27ebf49-260f-4dc8-a360-47ab3eb65f41&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3fb06737-e277-4361-adca-f6757210bfca&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=90ca9aeb-a686-42a9-879a-6517b48a1699&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8575213c-7195-4705-82e2-ae55649230d8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9563e85a-e733-442e-a638-2666813e8845&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=da88ecba-ce75-4dbb-a9e4-93752875dd17&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4a555fe4-2b4b-464b-a918-98d30ce00ef6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=60ad7e3c-b635-451b-ac89-50215e4cfef6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fff585f6-41b8-4d75-9001-8d5a003bf6b7&isFromMeeting=True

e Martin Newsletter

North Newsletter

Phoenix Newsletter

Pine View Newsletter
Pleasant Hill Newsletter
SMHS Newsletter

South Newsletter

Stone Elementary Newsletter

17.0.5. School Calendar of Events
Agenda Item Type: Information Item
Attachments: (12)

Brown Calendar
CCHS Calendar

Crab Orchard Calendar
Homestead Calendar
Martin Calendar
North Calendar
Phoenix Calendar
Pine View Calendar
Pleasant Hill Calendar
SMHS Calendar
South Calendar

Stone Calendar

18. School Board Committees
Agenda Item Type: Information Item
18.A. Policy Committee
Speaker(s): - Ms. Rebecca Hamby
Agenda Item Type: Committee Report Item
18.A.1. *Approval of First and Final Reading of Policies
Agenda Item Type: Action Item
Attachments: (9)

1.106 Code of Ethics

1.1062 Non-Retaliation

1.107 Board Member Conflict of Interest

2.300 State and Federal Aid Eligibility Determination
2.402 Investment Earnings

4.209 Alternative Credit Options

4.501 School Volunteers

5.115 Assignment Transfer



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=935b7760-fefc-4f77-bb31-cf02815f0d9a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=51c145c4-7f27-43b1-960d-21058130c9d8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9d595499-d6d1-4bb6-9ef1-0618c3086546&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d9956b5a-f63a-4a82-9d32-a6081e5ccedc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dda521e8-ccb4-430d-9a0c-874d6e3d1b6a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=acab7cdb-de47-4439-9abd-60ae4d563868&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=930134a5-eb2a-496e-bfd2-318124d39eb5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1fbb627e-6138-4db0-96b1-116c86d02ec3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c8adc494-996d-4d9a-b68d-94fb0e95bd82&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=13c4e2a4-09da-40aa-a8a1-323a65eff4a6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e3a2c245-3dd5-460e-bf8e-b7f05333a0fa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ddb6f428-0482-4bf2-a161-37bbd89fcebc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ab2bd5c1-ad2d-4c50-a280-b0a859206b70&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d1be5a74-f28b-4ea6-b6b1-261a8c2cc97f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3445d2ec-cc8a-4ad8-a434-3c7dc32bff52&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a7ce2e1b-77ee-426f-9d3b-163f9f88c22f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1df3f6d2-c8d3-44dc-a195-59e8f1764a38&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3514b3d6-116d-4221-8702-0021ee6f9584&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8c25a7e0-482d-4015-8c24-b857a9df9459&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6d9d861f-bc8c-415d-b8d9-86503f394062&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=72c0ef59-63ed-40c5-b91a-6d1cce997a33&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e6ccf4ed-0185-4e69-9f70-987eb5f19761&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2d307ecd-e3ec-4116-8694-d9995635a370&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=71f2c5bd-9f2c-4e7b-93e8-455bd1bbcdaf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=968869fc-f03d-4cc6-9067-3170db115d5e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17ba4235-9897-4ac5-8dc3-683cf8c9c916&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dae0b2b1-1627-4110-83ce-6353f65d6406&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=67668936-a00f-47fd-b341-8516ff7c9ecd&isFromMeeting=True

e 5.602 Staff Time Schedules

18.A.2. *Approval of Second Reading of Policies
Agenda Item Type: Action Item
Attachments: (1)

e 1.809 Civility

18.B. Athletic Committee

Speaker(s): - Mr. Nick Davis

Agenda Item Type: Committee Report Item
18.C. Budget Committee Meeting
Speaker(s): - Ms. Teresa Boston

Agenda Item Type: Committee Report Item

18.D. Building and Grounds Committee
Speaker(s): - Mr. Robert Safdie

Agenda Item Type: Committee Report Item
Attachments: (1)

e CCHS Band Tower Proposal

18.E. Safety Committee
Speaker(s): - Ms. Rebecca Hamby
Agenda Item Type: Committee Report Item

18.F. Contract Committee

Speaker(s): - Ms. Teresa Boston

Agenda Item Type: Committee Report [tem
19. Chief Financial Officer's Report
Agenda Item Type: Information Item

19.A. Monthly Financial Report

Agenda Item Type: Information Item

Attachments: (1)

e Financial Report

19.B. Monthly Sales Tax Report
Agenda Item Type: Information Item
Attachments: (1)

e Sales Tax Report

19.C. *141 Budget Amendments
Agenda Item Type: Action Item
Attachments: (7)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ce6eb42e-5723-4f6d-8831-f6de8dbbb3bc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0fe28b31-37a8-48c1-9c05-060c14335251&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=143ceb71-8157-4602-b350-53a247724302&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e11bed4a-af5c-412c-b127-6c324d349d76&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bb893b35-cd9c-4201-8e21-43b586bae58f&isFromMeeting=True

e 141 Budget Amendment General Budget Reallocation to BOE Construction Account
141 Budget Amendment General Budget Rellocation for CCHS Auditorium

141 Budget Amendment General Fund Reallocation

141 Budget Amendment General Fund Reallocation South Bldg Project

141 Budget Amendment North Kids Club

141 General Fund Budget Amendment

141 Innovative School Model Grant Budget Amendment

19.D. *142 Budget Amendments
Agenda Item Type: Action Item
Attachments: (8)

142 901 IDEA Budget Amendment

142 911 IDEA Budget Amendment

142 Budget Amendment TN ALL Corps
142 Perkins Basic Budget Amendment
142 TEIS Budget Amendment

142 Title 1 Budget Amendment

142 Title 2 Budget Amendment

e 142 Title 3 Budget Amendment

20. *Consent Agenda

Agenda Item Type: Consent Agenda
20.A. *Review Only Policies
Agenda Item Type: Consent [tem
Attachments: (54)

2.100 Fiscal Management Goals
2.201 Line Item Transfer Authority
2.400 Revenues

2.401 Gifts and Bequests

2.403 Surplus Property Sales

2.500 Deposit of Funds

2.600 Bonded Employees

2.700 Accounting System

2.701 Financial Reports and Records
2.703 Audits

2.800 Expenditure of Funds

2.801 Petty Cash Accounts

2.803 Salary Deductions

2.804 Expenses and Reimbursements
2.805 Purchasing

2.8051 Credit Cards Credit Lines



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=57fd6d3e-807f-4c91-9a44-bc5cd4e33eb8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c1502545-56b2-48f9-8bf6-dcbb569b7b09&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a9dfab80-f457-4b5a-b569-7dbfb255529d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b27556ca-e5b9-4bc0-aaa1-d6d123fa281b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e93620c1-f1e8-4969-be27-471a62a06b58&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=25c297aa-7310-4ada-830a-647af40b090b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17ef646b-d1e3-4f13-8403-7663308a3103&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40770642-9b97-4eac-beb2-ce7cf9419f6d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c2572a2f-da9b-414c-92b9-95375460e7a9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=27fd3c04-aa21-4be2-818e-060c33d1376b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f4b86cee-6ba1-4c27-9548-bc482a2dcac6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1dc10b77-d3ec-4ff3-b7fb-c63206931b64&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=001de811-147c-4037-99dd-6ae85bed2a7c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3a4534f8-93fc-4fe4-8419-9834e2140402&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=df52a51e-7c9d-44a7-9963-5a3a286472aa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5d3649ed-4016-415e-bb99-03e888c6254a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=303db8e5-e67d-494c-801f-1a6c53c6b295&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0999c2b9-8056-4148-ae47-38e558873701&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3343f2d5-b4d6-40c7-b9f3-d885aa77addb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5458c872-bc4a-437d-860c-b4bda844044d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8e0f32e9-9670-4a4e-94c0-715fd136caaa&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f5890861-58f8-4512-a5dd-cba09fa85a47&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0bea500e-2fe2-49dd-b44e-6f4d2a4ac7d7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=000d69e1-6c1a-4888-9e4e-e8c639bfbd68&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5d5575ff-48a6-424b-a933-8dedf18016fe&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1125c5e7-fdd2-4804-b0ba-a83dc3a2cc0a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f1e43bc3-7503-4b76-84bf-08420be1dd73&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=96901fbe-c7b2-4d51-af12-9b7152bf6b1a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0f6c812b-2194-4d4c-984e-cf343398a194&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ad8ae25e-4661-43f7-b314-69b0a73d5f15&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bd2d00bb-49fa-4a2c-9067-c266ca920b06&isFromMeeting=True

e 2.806 Bids and Quotations

2.807 Requisitions

2.808 Purchase Orders and Contracts

2.809 Vendor Relations

2.810 Payment Procedures

2.900 Student Activity Funds Management
5.102 Classifications and Qualifications

5.104 Equal Opportunity Employment

5.105 Recruitment of Employees

5.108 Supervision

5.109 Evaluation

5.110 Compensation Guides and Contracts
5.1101 Differentiated Pay Plan

5.1102 Temporary Contracts

5.113 Professional Development Opportunities
5.1151 Telework During Emergencies

5.118 Backgrounds Investigations

5.119 Employment of Retirees

5.200 Separation Practices of Tenured Teachers
5.202 Suspension Dismissal of Non-Certified Employees
5.203 Recommendations and File Transfers
5.301 Emergency, Bereavement and Legal Leave
5.303 Personnel and Professional Leave

5.305 Family & Medical Leave

5.307 Physical Assault Leave

5.308 Sabbatical Leave

5.600 Staff Rights and Responsibilities

5.6001 County-Wide Employee Dress Code
5.604 Overtime Pay of Non-Certified Personnel
5.802 Qualifications and Duties of the Director of School
6.2001 Attendance During Postsecondary Visits
6.2011 Volunteer Pre-K Attendance

6.204 Attendance of Non-Resident Students
6.205 Student Assignments

6.3041 Title IX Sexual Harassment

6.310 Dress Code

6.311 Care of School Property

6.319 Alternative School Programs

20.B. *Approval of Volunteers
Agenda Item Type: Consent [tem
Attachments: (8)

e CCHS Volunteer List



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=64f0d12d-a739-486e-9ff6-e59104d5a7e9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=49f5a3c4-e07d-4b32-9ae9-2878cbd9c100&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=452da45e-2d3f-476b-9bf9-b2a1a8213256&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8530b3e8-42a5-4d94-832e-112c1270571f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b4857394-9834-445c-bc02-7ae81f7d4d9a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7775b8c9-651c-4af5-b05a-f75433f1b7cb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6055bb1f-f6ef-4af7-b4bc-16288b34f962&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=aeddbccc-c92e-4f1b-9f18-53d72ece2c7c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=144fd4eb-23c4-4d4e-be4d-4caded44f943&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5981a304-8e02-4d09-9b67-11a70fe50e88&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3cbc4e1b-1881-4395-93b1-9bb1d03c33f2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5fec92a1-2dcb-480c-b0be-763ca352768a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b296d09a-2d90-48aa-892f-888ee40aabc9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=94f58f52-64a2-42c3-acd0-a8bb2a98e7a3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b776a406-e298-4496-9788-4c21981d27ca&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d24ca6cc-168f-4922-b89f-a1f21dc06fc4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8667a5aa-224f-4e50-a4f1-c8b5a30ef41a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bb04283a-5ca0-4873-ae79-8dbfcc049006&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b62566c0-0a07-44b7-8cc7-64a16c26dbd9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=07cb8ad9-6e3d-4cc2-9d1d-21679dcb193d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=87d59fef-a880-4a02-a554-3e87059a5ba6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=23f649ab-91e5-431d-b133-efb266bcfe18&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=61f08612-de9a-4934-afd5-c22a7b53a97a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5694d014-0149-4b3d-9a9a-3c4df40d006e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=26a73057-f6b8-424d-9beb-909d9e39435d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b16783a2-d673-4da1-8a5c-191765a92225&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a0ca636d-4889-4556-9a7f-50c949777dc4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1d3540bb-c943-4961-94c0-4b22232bfa8e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=37a55d86-9c92-4c95-b86c-4b133d9da99a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=00631ff6-c97d-4dfe-b409-06287311e368&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9a329610-228d-439b-b69d-de232edb3b50&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5a62695e-5110-4dfa-8c37-f8c4b2abf3d5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=da89ee43-9aa5-42ca-a84c-c0280833887e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=81ae095b-1bf2-4854-83a7-dc2e9d7697ef&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=34c0c57a-11a0-4188-be5e-b6e1cae20079&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a43973a7-7eeb-47d9-8fbf-98317ded22d8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=891f80ea-5365-4d00-8c28-8c25f0345c06&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5f020233-faf8-4142-a3fe-4a1318309de3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f85cd45e-0a85-4a0c-957c-6caccbf262ca&isFromMeeting=True

Homestead Volunteer List

Martin Volunteer List

North Volunteer List

Pine View Volunteer List

SMMS Volunteer List

South Volunteer List

Stone Elementary Volunteer List

20.C. *Approval of Overnight and Out of State Field Trips
Agenda Item Type: Consent Item
Attachments: (5)

CCHS Overnight Request-Track Fairview HS

CCHS Overnight Request-Track-MTSU

North Overnight Field Trip 2024 SY

Pleasant Hill Overnight Field Trip

SMHS Football Overnight Request Silver Point, TN 7-10-23 to 7-12-23

20.D. *Approval of Contracts
Agenda Item Type: Action Item
Attachments: (4)

Brown Elementary and Simple Pix

HES And Simple Pix Agreement 23-24

SMHS and Life Touch Agreement

South & Simple Pix Agreement

20.E. *Approval of Grants
Agenda Item Type: Consent [tem
Attachments: (1)

North Kids Club ARP Act Childcare Stabilization Fund Grant

20.F. *School Wide Fundraisers
Agenda Item Type: Consent [tem
Attachments: (5)

Brown School-Wide Fundraiser

North School-Wide Fundraiser

Pleasant Hill Elementary School-Wide Fundraiser

SMHS School-Wide Fundraiser

South School-Wide Fundraiser

20.G. *Approval of Disposal of Surplus Property
Agenda Item Type: Consent [tem


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f17fd215-2a78-42f8-8f07-38a0793193f5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0d998bd6-3e6c-4f92-b212-04ea0f5f607f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8e610147-94ca-4172-bd63-9b038931814c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fcb8ea7d-a1ed-472e-984c-f6ca9a85182c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ba680609-c370-4005-908f-f2b1413ab5d1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ab4e0a94-9ce4-486e-bd28-cea3f31e78c8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f6b7ec66-17ac-428d-b5e5-a42c72a76505&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3f717090-fe1d-48c3-ac79-7c71fca1bdec&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dc228381-01aa-455a-9a9f-f5d55a2dec67&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2113cf07-da93-43dc-a5b4-df08318d15af&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a43a961d-4bdc-428f-ad51-a65bb1089703&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8e11f999-5767-41a3-ae17-4a581ccce09c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2b0495a4-82a2-40c9-a13f-d78e8c74ae67&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7d5596d9-990c-4ac0-ba76-b01eae459921&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1ecdc0c3-58b4-4268-9fe9-2239610cc7e0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ca9148eb-872e-4054-9680-ae6c3e46f3f0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c9212a05-30b1-485f-86bc-eb5ca7abdb19&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3882d1aa-1a25-4deb-b6e0-c3bc88df9613&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=af665ea1-57b1-40d9-9c96-31f6b15a9d3a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8721dcac-2331-4598-9bfd-f977dc18ce0a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c14959ca-ef7c-4935-a8ed-fcadb6b2e3d0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=85dcb417-502d-495d-be20-473dce63a820&isFromMeeting=True

Attachments: (9)

CCHS Retired Inventory

CCHS Senior Chromebooks Retired Inventory
CTE, Food Service, SPED Retired Inventory
Federal Programs Retired Inventory
Homestead Retired Inventory

Phoenix Retired Inventory

Pleasant Hill Retired Inventory

SMHS Retired Inventory

e SMHS Senior Chromebooks Retired Inventory

20.H. *Executive Approval

Agenda Item Type: Consent [tem
21. Old Business
Agenda Item Type: Action Item
22. Questions from Media
Agenda Item Type: Information Item
23. Adjournment
Agenda Item Type: Action Item
Comments:


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d8e5bf62-2f00-4c8e-92c3-bc7e8fc2cbf6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=13a3db20-1b4c-4d7f-b5f9-b78c416a16c1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=5a9ff9a4-8504-4f74-9d52-24afcf2db16a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2649a356-b797-4c81-b8fc-4eae984697f1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d082b242-4a46-45b9-8553-a920c13c88cb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1daa897a-4c6f-4d30-834a-bd800393ea01&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=002c2b27-cc89-4aa6-9af5-43a62e96d154&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=26e029bd-f554-46a8-b3e2-992365910679&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=146106ca-7d89-4442-995f-90afb1335df8&isFromMeeting=True

FLIPPING THE SWITCH TO LED

Washington County Schools (TN) Case Study

\ PROJECT OVERVIEW Annual kWh Usage (Lighting)

Similar to many districts across the country,
Washington County Schools (TN) is tasked with
improving older facilities, managing increased
utility costs, and planning for financial uncertainty.
In order to address these areas, the district is
partnering with Excel Energy Group, a turnkey,
specialized lighting company, to ensure students
have a “bright” future by investing a little over $2.3 _
million into a new LED lighting system. Washington Energy Consumption
County Schools will pay zero out of pocket costs and
fund the project with a low interest EESI Loan
(Energy Efficient School Initiative), as the savings in
energy and maintenance are contractually
guaranteed by Excel to cover the cost of the project.
The upgrade is expected to generate $462,227 in
annual savings and $10.4 million in cumulative

savings over the lifespan of the LED system.
SCOPE OF WORK |

Excel is focused on maximizing energy savings
while optimizing district light levels in the most
financially efficient manner. At Washington
County, roughly 16,400 interior and exterior
light fixtures will be upgraded to new LED
technology. Fixture housings in great shape are
generally retrofitted with LED lighting while old,
unsightly fixtures are replaced. All gyms,
emergency lighting, and exterior fixtures are
upgraded to new LED fixtures for cosmetic and
safety purposes. Occupancy sensors are
installed to reduce hours of operation during
unoccupied times.

70% Reduction in

kWh (millions)

Existing Lighting LED Upgrade

SCHOOV®

\ Environmental Impact 4,768,292 Ibs. of harmful CO2 greenhouse gas emissions reduced
annually is equivalent to:

Preserving 2,650
acres of forest
from deforestation

260 homes total
energy usage

Removing 470
cars off the road




Gibson County School District

LED Lighting Upgrade

All LED Lighting for Gibson

In 2018, Gibson County School
District choose Excel Energy Group
as the lighting contractor to update
their existing lighting system with
new LED technology. The projects
involved replacing or upgrading over
6,800 total fixtures and sensors,
reducing those facilities’ lighting and
maintenance costs by over 65%--an

Gibson County Speical School
District had mostly existing T8
fluorescent lighting. With over 5,700
fixtures being T8, Excel was still
able to save the District an
additional $120,000 annually by
switching all of the lighting to LED
technology.

The lighting project chosen by
Gibson County Schools was a
Premium Design, which means it
includes cosmetic upgrades in
addition to energy efficiency.

Areas were noted during the audit
as fixtures that could use to be
replaced. Some of these fixtures
were replaced with similar items that
kept the same look. Other areas had
surface mounted fixtures that were
in a recessed ceiling. Per the design
of Excel, these fixtures were

THE BOTTOM LINE:

annual savings of over $120,000.

= o

replaced with recessed troffers that
added a cleaner look to the
classrooms and offices where they
were installed.

Excel Energy Group not only
provides retrofit and replacement of
interior lighting but exterior lighting
as well. Fixtures like wall packs,
canopies and flood lights are
replaced with LED lighting. Also less
common items like pole lighting and
flag pole floods can be replaced with
LED lighting.

Excel was able to reduce the District’s electricity and gas usage by 1,074,837 kwh
annually. That means Gibson will eliminate over 1,675,672 pounds of carbon dioxide
from the atmosphere every year—the equivalent of removing the emissions from
burning 85,526 gallons of gasoline or 830,930 pounds of coal annually.

(501) 821-8840

excelenergygroup

GIBSON
COUNTY

IAL *:CHDOL DISTRiCy,

Gibson County Special School District

Project Quick Facts:

EC

Total Facilities: 10
Total Light Fixtures: 6,800
Total Sensors: 500
Total Cost: $778,100
Annual Savings: $123,000
Payback: 6.3 years

Decreased light
wattage by an

Average of
63% in
each area!



Franklin Special School District

LED Lighting Upgrade

Great Things for Franklin Special

In 2016, the Franklin Special School
District partnered with Excel Energy
Group to perform a lighting upgrade
of their 10 facilities. The project
involved replacing or upgrading over
12,000 total fixtures and sensors,
reducing those facilities’ lighting,
and maintenance costs by over 54%
--an annual savings of over

Excel Energy Group designs energy
-efficiency upgrades to provide the
best possible value for energy
savings. During the audit and

design of a project, our experienced |

development team takes note of
areas that have the potential for
premium options. These can
include: replacement of fixtures that
will potentially need replacement in
the next five years; upgrading the
fixture types to improve the
aesthetics of an area; additional
lighting controls for areas noted by
the auditor.

Franklin Special School District
made the great choice of approving
these additional upgrades to their
energy efficiency project. After the
project was complete, the District
now has all their fixtures in new or
like-new condition. Many areas also

THE BOTTOM LINE:

$199,000. Before this project, FSSD
spent over $348,000 a year on
lighting and maintenance costs—
now, they spend approximately
$149,000 annually.

saw an improvement in the look of
the lighting.

The Administration Annex had many
existing surface mounted fixtures
that were able to be replaced with a
recessed troffer. From the design of
these areas and the new layout,
they were able to reduce the total
number of fixtures while maintaining
light levels. The look of the
building’s lighting was greatly
improved, all while reducing the
overall energy usage.

Excel was able to reduce the District’s electricity usage by 1,437,000 kwh annually.
That means FSSD will eliminate over 1,010 tons of carbon dioxide from the
atmosphere every year—the equivalent of removing the emissions from burning
113,637 gallons of gasoline or 1,077,648 pounds of coal annually.

(501) 821-8840 excelenergygroup

FSSD

FRANKLIN SPECIAL
SCHOOL DISTRICT

Excellence in Teaching
and Learning for All
SINCE 1906

FRANKLIN SPECIAL SCHOOL DISTRICT

Project Quick Facts:

Total Facilities: 10
Total Light Fixtures: 11,800
Total Sensors: 1,100
Total Incentives: $99,200
Total Cost: $1,375,000
Annual Savings: $199,000
Payback: 6.4 years

Decreased light
wattage by an
Average of

52% in
each area!



Maryville City School District

LED Lighting Upgrade

All LED Lighting for Maryville

In 2018, Maryville City School
District choose Excel Energy Group
as the lighting contractor to update
their existing lighting system with
new LED technology. The projects
involved replacing or upgrading over
13,700 total fixtures and sensors,
reducing those facilities’ lighting and

annual savings of over $222,000.

Maryville City School District

maintenance costs by over 65%--an

Total Facilities: 9
Maryville City School District had added a cleaner look to the Total Light Fixtures: 12,900
mostly existing T8 fluorescent classrooms and offices where they
lighting. With over 9,500 fixtures were installed. Total Sensors: 800
being T8, Excel was still able to
o " Excel Energy Group not only
save the District an additional . !
$222.000 annually by switching all Provides retrofit and replacement of Total Cost: $1,231,700
of the lighting to LED technology. interior I|gh.t|ng but.exterlor lighting
as well. Fixtures like wall packs,
The lighting project chosen by canopies and flood lights are Annual Savings: $222,000
Maryville City Schools was a replaced with LED lighting. Also less
Premium Design, which means it common items like pole lighting and Payback: 5.5 years

includes cosmetic upgrades in
addition to energy efficiency.

Areas were noted during the audit
as fixtures that could use to be
replaced. Some of these fixtures
were replaced with similar items that
kept the same look. Other areas had
surface mounted fixtures that were
in a recessed ceiling. Per the design
of Excel, these fixtures were
replaced with recessed troffers that

THE BOTTOM LINE:

flag pole floods can be replaced with
LED lighting.

Excel was able to reduce the District's electricity and gas usage by 1,673,000 kwh
annually. That means Maryville will eliminate over 2,744,921 pounds of carbon
dioxide from the atmosphere every year—the equivalent of removing the emissions
from burning 140,101 gallons of gasoline or 1,362,227 pounds of coal annually.

(501) 821-8840

excelenergygroup

Decreased light
wattage by an

Average of
58% in
each area!



West Carroll Special School District

LED Lighting Upgrade

All LED Lighting for West Carroll

In 2018, West Carroll Special
School District choose Excel Energy
Group as the lighting contractor to
update their existing lighting system
with new LED technology. The
projects involved replacing or
upgrading over 2,100 total fixtures
and sensors, reducing those
facilities’ lighting and maintenance

West Carroll Special School District
had mostly existing T8 fluorescent
lighting. With over 1,800 fixtures
being T8, Excel was still able to
save the District an additional
$49,500 annually by switching all of
the lighting to LED technology.

The lighting project chosen by West
Carroll Schools was a Premium
Design, which means it includes
cosmetic upgrades in addition to
energy efficiency.

Areas were noted during the audit
as fixtures that could use to be
replaced. Some of these fixtures
were replaced with similar items that
kept the same look. Other areas had
surface mounted fixtures that were
in a recessed ceiling. Per the design
of Excel, these fixtures were
replaced with recessed troffers that

THE BOTTOM LINE:

costs by over 65%--an annual
savings of over $49,000.

Excel Energy Group assisted the
District in obtaining project incentive
money through TVA which helped
pay for the project. The incentive
money allowed for easy, affordable
financing of the project.

added a cleaner look to the
classrooms and offices where they
were installed.

Excel Energy Group not only
provides retrofit and replacement of
interior lighting but exterior lighting
as well. Fixtures like wall packs,
canopies and flood lights are
replaced with LED lighting. Also less
common items like pole lighting and
flag pole floods can be replaced with
LED lighting.

Excel was able to reduce the District’s electricity and gas usage by 398,100 kwh
annually. That means West Carroll will eliminate over 653,229 pounds of carbon
dioxide from the atmosphere every year—the equivalent of removing the emissions
from burning 33,341 gallons of gasoline or 324,179 pounds of coal annually.

(501) 821-8840

excelenergygroup

SPECIAL SCHOOL DISTRICT

West Carroll
fa

West Carroll Special School District

Project Quick Facts:

Total Facilities: 5
Total Light Fixtures: 2,000
Total Sensors: 180
Total Cost: $253,300
Total Incentive: $14,700
Annual Savings: $49,500
Payback: 4.8 years

Decreased light
wattage by an
Average of

60% in
each area!




Putnam County Schools

LED Lighting Upgrade

All LED Lighting for Putnam County

In 2018, Putnam County Schools
choose Excel Energy Group as the
lighting contractor to update their
existing lighting system with new
LED technology. The projects
involved replacing or upgrading over
24,000 total fixtures and sensors,
reducing those facilities’ lighting and
maintenance costs by over 65%--an

Putnam County Schools had mostly
existing T8 fluorescent lighting. With
over 18,000 fixtures being T8, Excel
was still able to save the District an
additional $480,800 annually by
switching all of the lighting to LED
technology.

The lighting project chosen by
Putnam County Schools was a
Premium Design, which means it
includes cosmetic upgrades in
addition to energy efficiency.

Areas were noted during the audit
as fixtures that could use to be
replaced. Some of these fixtures
were replaced with similar items that
kept the same look. Other areas had
surface mounted fixtures that were
in a recessed ceiling. Per the design
of Excel, these fixtures were
replaced with recessed troffers that

THE BOTTOM LINE:

annual savings of over $480,000.

Excel Energy Group assisted the
District in obtaining project incentive
money through TVA which helped
pay for the project. The incentive
money allowed for easy, affordable
financing of the project.

added a cleaner look to the
classrooms and offices where they
were installed.

Excel Energy Group not only
provides retrofit and replacement of
interior lighting but exterior lighting
as well. Fixtures like wall packs,
canopies and flood lights are
replaced with LED lighting. Also less
common items like pole lighting and
flag pole floods can be replaced with
LED lighting.

Excel was able to reduce the District's electricity and gas usage by 3,785,000 kwh
annually. That means Putnam County Schools will eliminate over 6,211,060 pounds
of carbon dioxide from the atmosphere every year—the equivalent of removing the
emissions from burning 317,012 gallons of gasoline or 3,082,373 pounds of coal

annually.

(501) 821-8840

excelenergygroup

NGAGE

: A PUTNAM COUNTY

SCHOOL SYSTEM
INSP'RE ACHIEVE

Putnam County Schools

Total Facilities:

Total Light Fixtures:

Total Sensors:

Total Cost:

Total Incentive:

Annual Savings:

Payback:

21

24,000

1800

$2,528,500

$186,400

$480,800

4.9 years

Decreased light
wattage by an
Average of

50% in

each area!




Dyersburg City School District

LED Lighting Upgrade

All LED Lighting for Dyersburg

In 2017, Dyersburg City School
District choose Excel Energy Group
as the lighting contractor to update
their existing lighting system with
new LED technology. The projects
involved replacing or upgrading over
8,100 total fixtures and sensors,
reducing those facilities’ lighting and
maintenance costs by over 65%--an

Dyersburg City School District had

mostly existing T8 fluorescent °

lighting. With over 6,100 fixtures
being T8, Excel was still able to
save the District an additional
$142,900 annually by switching all
of the lighting to LED technology.

The lighting project chosen by [

Dyersburg City Schools was a
Premium Design, which means it
includes cosmetic upgrades in
addition to energy efficiency.

Areas were noted during the audit
as fixtures that could use to be
replaced. Some of these fixtures
were replaced with similar items that
kept the same look. Other areas had
surface mounted fixtures that were
in a recessed ceiling. Per the design
of Excel, these fixtures were
replaced with recessed troffers that

THE BOTTOM LINE:

annual savings of over $142,900.

Excel Energy Group assisted the
District in obtaining project incentive
money through TVA which helped
pay for the project. The incentive
money allowed for easy, affordable
financing of the project.

added a cleaner look to the
classrooms and offices where they
were installed.

Excel Energy Group not only
provides retrofit and replacement of
interior lighting but exterior lighting
as well. Fixtures like wall packs,
canopies and flood lights are
replaced with LED lighting. Also less
common items like pole lighting and
flag pole floods can be replaced with
LED lighting.

Excel was able to reduce the District’s electricity and gas usage by 1,135,000 kwh
annually. That means Dyersburg will eliminate over 1,862,359 pounds of carbon
dioxide from the atmosphere every year—the equivalent of removing the emissions
from burning 95,055 gallons of gasoline or 924,236 pounds of coal annually.

(501) 821-8840

excelenergygroup

Dyersburg City School District

Project Quick Facts:

Total Facilities: 9
Total Light Fixtures: 7,600
Total Sensors: 500
Total Cost: $747,700
Total Incentive: $58,400
Annual Savings: $142,900
Payback: 4.8 years

Decreased light
wattage by an
Average of

60% in
each area!




Giles County Schools

LED Lighting Upgrade

All LED Lighting for Giles Schools

In 2017, Giles County Schools
choose Excel Energy Group as the
lighting contractor to update their
existing lighting system with new
LED technology. The projects
involved replacing or upgrading over
9,000 total fixtures and sensors,
reducing those facilities’ lighting and
maintenance costs by over 65%--an

Giles County Schools had mostly
existing T8 fluorescent lighting. With
over 7,500 fixtures being T8, Excel
was still able to save the District an
additional $217,000 annually by
switching all of the lighting to LED
technology.

The lighting project chosen by Giles
County was a Premium Design,
which means it includes cosmetic
upgrades in addition to energy
efficiency.

Areas were noted during the audit
as fixtures that could use to be
replaced. Some of these fixtures
were replaced with similar items that
kept the same look. Other areas had
surface mounted fixtures that were
in a recessed ceiling. Per the design
of Excel, these fixtures were
replaced with recessed troffers that

THE BOTTOM LINE:

annual savings of over $217,000.

Excel Energy Group assisted the
District in obtaining project incentive
money through TVA which helped
pay for the project. The incentive
money allowed for easy, affordable
financing of the project.

added a cleaner look to the
classrooms and offices where they
were installed.

Excel Energy Group not only
provides retrofit and replacement of
interior lighting but exterior lighting
as well. Fixtures like wall packs,
canopies and flood lights are
replaced with LED lighting. Also less
common items like pole lighting and
flag pole floods can be replaced with
LED lighting.

Excel was able to reduce the District’s electricity and gas usage by 1,455,300 kwh
annually. That means Giles Co. will eliminate over 2,387,689 pounds of carbon
dioxide from the atmosphere every year—the equivalent of removing the emissions
from burning 121,868 gallons of gasoline or 1,184,942 pounds of coal annually.

(501) 821-8840

excelenergygroup
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GILES COUNTY SCHOOLS

Project Quick Facts:

Total Facilities: 13
Total Light Fixtures: 9,000
Total Sensors: 700
Total Cost: $999,300
Total Incentive: $74,600
Annual Savings: $217,800
Payback: 4.2 years

Decreased light
wattage by an
Average of

60% in
each area!



Hickman County School District

LED Lighting Upgrade

Bright Choices at Hickman County

In 2017, Hickman County School
District partnered with Excel Energy
Group, Inc. to ensure students have
a “bright” future by investing in a $1
million LED lighting system. The
efficiency  project included a
complete upgrade of their facilities
to LED.

One of the first questions a
customer may ask themselves when
looking into District—wide
improvements is: How should we
pay for this project? Excel Energy
Group makes this decision as easy
as possible with their assistance and
guidance.

Hickman County decided to finance
their project using funds from the
Energy Efficient Schools Initiative
(EESI). This program allows schools
to finance energy efficient projects
with low interest rates. Hickman

THE BOTTOM LINE:

Replacement and retrofit of these
fixtures reduced the lighting and
maintenance costs by over 60%--an
annual savings of $215,930. Before
the school district was spending
over $310,000 annually on lighting
and now they spend approximately

63,000.

County was able to secure financing
for their project at an interest rate of
0.75%. Excel Energy Group
assisted Hickman in the application
process to make it as easy as
possible for the customer.

Luckily, Hickman County Schools
did not have to finance the entire
amount of the project. Excel Energy
Group also secured over $79,000 in
incentives to help pay for the
project. These funds were available
to the customer through the
EnergyRight Solutions program with
TVA and the local power company.

Excel was able to reduce the District’s electricity by 1,632,784 kwh annually. That
means LRCA will eliminate over 2,529,700 pounds of carbon dioxide from the
atmosphere every year—the equivalent of removing the emissions from burning
1,224,472 pounds of coal or 129,119 gallons of gasoline annually.

(501) 821-8840

excelenergygroup

Hickman County Schools

Total Facilities:

Total Light Fixtures:

Total Sensors:

Total Cost:

Total Incentive:

Annual Savings:

Payback:

10

10,400

630

$1,035,384

$79,905

$215,930

4.4 years

Decreased light
wattage by an
Average of

48% in

each area!




EL Paso ISD

LED Lighting Upgrade

100% Funded = 100% Satisfied

El Paso Independent School District Case Study

Scope of Project

Excel Energy Group is focused on maximizing savings
while optimizing district light levels in the most
financially efficient manner. At El Paso ISD, that
meant a replacement or retrofit of over 70,000
interior and exterior fixtures to 100% LED lighting
throughout the district’s 57 facilities including
classes, gymnasium, and exteriors. Installation of
NEW LED panels and a complete redesign of their
lighting provided significant cosmetic improvements
to the appearance of the school, as well as a
significant annual savings. Occupancy Sensors were
included throughout the facilities to manage and
reduce hours of operation during unoccupied times.
The end result ensured El Paso Independent School
District met all IES Standards in their facilities, and
provided complete disposal, recycling and permitting
of their replaced equipment.

El Paso Independent School District was

100% FUNDED

from guaranteed energy savings for this
project, and we’d like to help you do the same!

This upgrade is expected
generate $30.3 million

in cumulative energy
savings over 20 years.

Buy Board & TIPS Vendor

LED Lighting Upgrade Summary

Initial Cost $13,766,438
Potential Incentives ($468,954)

Net Cost $13,297,484

Total Annual
Energy Savings

Annual
Material Savings

$1,245,965
$139,433
pis . $130,936

TOTAL ANNUAL SAVINGS

$1,516,334

This NEW LED upgrade resulted
in an Annual kWh Reduction of

w 14,529,630 kWh

EL PASO
INDEPENDENT

479.280.1928 | www.excelenergygroup.com

SCHOOL DISTRICT 5' q



FLIPPING THE SWITCH TO LED

Kansas City, Kansas Public Schools Case Study

\ PROJECT OVERVIEW Annual kWh Usage (Lighting)

Similar to many districts across the country, Kansas
City, Kansas Public Schools (KCKPS) is tasked with
improving older facilities, managing increased utility
costs, and planning for financial uncertainty. In 8
order to address these areas, KCKPS is partnering
with Excel Energy Group, a turnkey, specialized
lighting company, to ensure students have a
“pright” future by investing a little over $4.4 million
into a new LED lighting system. KCKPS will pay zero
out of pocket costs for this project, as the savings in
energy and maintenance are contractually
guaranteed by Excel to cover the cost of the project.
The upgrade is expected to generate $849,368 in 0
annual savings and $21 million in cumulative

energy savings over the lifespan of the LED system. Existing Lighting LED Upgrade

SCOPE OF WORK |
Excel is focused on maximizing energy savings

while optimizing district light levels in the most
financially efficient manner. At KCKPS, roughly
44,000 interior and exterior light fixtures will be
upgraded to new LED technology. Fixture
housings in great shape are generally retrofitted
with LED lighting while old, unsightly fixtures are
replaced. All gyms, emergency lighting, and
i exterior fixtures are upgraded to new LED
= - — fixtures for cosmetic and safety purposes.
e e Occupancy sensors are installed to reduce
Wyandotte High School | Kansas City, KS hours of operation during unoccupied times.

10

60% Reduction in
Energy Consumption

kWh (millions)
N

e —te

\ Environmental Impact 9,352,358 Ibs. of harmful CO2 greenhouse gas emissions reduced
annually is equivalent to:

Preserving 5,540
acres of forest
from deforestation

490 homes total
energy usage

Removing 917
cars off the road




Project References

J

City

Current & Upcoming LED Projects

Franklin County School District
Del Valle ISD

El Paso ISD

Kansas City Public Schools
Clarksville-Montgomery County Schools
Putnam County School System
Arkansas Tech University
Galveston ISD

University of Arkansas Pine Bluff
Washington County Schools
Hawkins County School District
Canutillo ISD

Russellville School District
Pine Tree ISD

Maryville City Schools

Franklin Special School District
Little Rock School District
Jonesboro Public Schools

San Marcos ISD

Hickman County School District
Benton School District

Giles County School District
Lake Hamilton School District
Kansas City Public Schools
Hot Springs School District
Marion School District
Whitehall School District
Dyersburg City Schools

Wayne County School District
Moffat County School District
Camden Fairview School District
Gibson County Special School District
Eanes ISD

Monett R-I School District

El Dorado School District
Wynne Public Schools

Town of Smyrna

Lorena ISD

Watson Chapel School District
Dumas Public Schools

Warren School District

Edna ISD

Millington Municipal Schools
Prairie Grove School District

Star City School District

Winchester
Del Valle

El Paso
Kansas City
Clarksville
Cookeville
Russellville
Galveston
Pine Bluff
Jonesborough
Rogersville
Canutillo
Russellville
Longview
Maryville
Franklin
Little Rock
Jonesboro
San Marcos
Centerville
Benton
Pulaski
Pearcy
Kansas City
Hot Springs
Marion
Whitehall
Dyersburg
Waynesboro
Craig
Camden
Trenton
Austin
Monett
El Dorado
Wynne
Smyrna
Lorena
Pine Bluff
Dumas
Warren
Edna
Millington
Prairie Grove

Star City

State

TN
X

X
KS
TN
TN
AR
X
AR
TN
TN
X
AR
X
TN
TN
AR
AR
X
TN
AR
TN
AR
MO
AR
AR
AR
TN
TN
Cco
AR
TN
X
MO
AR
AR
TN
X
AR
AR
AR
X
TN
AR
AR
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Dr. Kelli Moulton

. Robert Wall

2 g

M
Mr. Matt Hixson
Dr.

=

. Jerry S. Boyd

Pedro Galaviz

g g

. Chris Campbell
Mr. Tony Hollins

Dr. Mike Winstead
Dr.
Mr.
Dr.
Dr.
Mrs. Michelle Gilbert
Mr. Mike Skelton

Mr. Phillip Wright

=

David Snowden

=

=

Sterling Miller
Kim Wilbanks

=

Michael Cardona

=

Mr. Steve Anderson
Lloyd Jackson

Mr. Mike Hernandez
Mr.
Dr.
Mr.

Don Johnston

=

=

Larry Smith

Neel Durbin

=

Mr. Marlon Davis

Mr. Dave Ulrich

=E

. Johnny Embry
Mr. Eddie Pruett

= E

. Jeremy Trimble
Dr. Brad Hanson
Mr. Jim Tucker

Mr.

Mr.

=

=

Carl Easley

=

Harry Gill

Dr. Joe Kucera

Mr. Danny Hazelwood
Mr. Kelvin Gragg

Mr. Bobby Acklin

Mr. Robert O'Connor
Mr. Phil LeBlanc

Dr. Allen Williams

=

=

=

Dr. Richard Montgomery

Phone

931-967-0626
512-386-3050

915-230-2426
913-627-2455
931-358-4219
931-526-9777
479-968-0261
409-766-5121
870-575-8831
423-753-1100
423-272-7629
915-877-7400
479-968-1306
903-295-5109
865-982-7121
615-794-6624
314-854-9103
870-933-5800
512-393-6700
931-729-3391
501-778-4861
931-363-4558
501-767-2306
870-403-2661
501-624-3372
870-739-5100
870-247-2196
731-286-3600
931-722-3548
970-824-3268
870-836-4193
731-692-3803
512-732-9000
417-235-7422
870-864-5001
870-238-5020
615-497-6378
254-857-3239
870-879-0220
870-382-4571
870-226-8500
361-782-3573
901-351-2487
479-846-4213
870-628-4237

Units
Installed

64,900
43,800
33,900
23,700
22,600
16,900
16,500
16,400
15,700
14,100
13,700
13,200
12,000
11,800
11,800
11,200
10,500
10,400
9,700
9,000
8,700
8,500
8,300
7,900
7,750
7,600
7,500
7,400
7,000
6,800
6,100
5,900
5,750
5,400
5,200
4,500
4,360
4,200
4,100
3,900
3,900
3,900
3,700



Pottsville School District
East Otero School District
Hood County

Emerson Taylor Bradley School District

Harrisburg School District
Clinton School District

Benton Harmony Grove

Fordyce School District

Little Rock Christian Academy
Atkins School District

Lafayette County School District
Crossett School District

Drew Central School District
McGehee School District
Seagraves ISD

Muldrow Public Schools

Corning School District

Flippin School District

Lawrence County School District
Carlisle Public Schools

Lincoln Consolidated School District
Prescott School District

Dewitt School District

Piggott School District
Cleveland County School District
Eureka Springs School District
Ozark Mountain School District
Perryville School District
Rivercrest School District

West Carroll School District

Camden Harmony Grove-Camden Campus

Ouachita River School District
Danville Public Schools
Magazine School District
Pierce City R-VI School District
Parker's Chapel Schools
Cross County Schools District
McCrory School District
Mountain Pine School District
Shirley School District
Centerpoint School District
Deer/Mt. Judea

Desoto Regional Health
Springhill Medical Center
Sargent School District
Peyton School District

Big Sandy Schools 100J
County Line School District
Hector School District
Quitman School District
Swink School District

Cotter School District

City
Pottsville
La Junta
Granbury
Emerson

Harrisburg
Clinton
Haskell
Fordyce

Little Rock

Atkins

Lewisville
Crossett

Monticello

McGehee

Seagraves
Muldrow
Corning
Flippin

Walnut Ridge
Carlisle
Lincoln
Prescott
DeWitt
Piggott
Rison
Eureka Springs
St. Joe
Perryville
Wilson
Atwood
Camden
Mena
Danville

Magazine

Pierce City

El Dorado

Cherry Valley
McCrory
Mountain Pine
Shirley
Amity

Deer
Mansfield
Springhill

Mone Vista
Peyton
Simla

County Line
Hector

Quitman

Swink
Cotter

State
AR
co
X
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
X
OK
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
TN
AR
AR
AR
AR
MO
AR
AR
AR
AR
AR
AR
AR
LA
LA
Cco
CcoO
Cco
AR
AR
AR
Cco
AR

Contact

Mr. Larry Dugger

=

. Rick Lovato

Mr. Jay Riley

Mr. Gary Hines

Mr. Danny Sample
Mr. Andrew Vining
Mr. Daniel Henley
Dr. Albert Snow

Mr. Jim Fink

Mr. Joe Fisher

Mr. Robert Edwards
Mr. Gary Williams
Mr.

=

Billy Williams

Mr. Thomas Gathen
Mr. Joshua Goen

Mr. Ron Flanagan
Mrs. Kellee Smith

Mr. Dale Query

Mr. Terry Belcher

Mr. Jason Clark

Mrs. Mary Ann Spears
Mr. Robert Poole

Mr. Nick Hill

Mr. Barry DeHart

Mr.
Mr.

=

Craig Dupuy

=

Byran Pruitt
Mr. Jayme Jones
Mr. Walt Davis
Mr. Mike Smith
M

=

. Dexter Williams

=) £

. Walt Pigott
M

=

. Jerry Strasner
Mr. Gregg Grant

Mr. Brett Bunch

=

Mr. Russ Moreland
Mr. Mike White

M
Mr. Bob Casteel

=

S

. Jerry Buchanan

Mr. Robert Gray
Mrs. Tyrene Gardner
Mr. Dan Breshears
Mr. Andrew Curry
Mr. Todd Eppler

Mr. Vince Sedminik
Mr.
M

Brian Crowther

=

. Tim Kistler

=

Mr. Steve Wilson
Mr. Taylor Gattis
Mr. Mark Taylor
Mr. Dennis Trexler
Mr. Kyle Hebberd

Mrs. Vanessa Thomas-Jones

Phone
479-968-8101
719-384-6909
817-579-3214
870-694-2251
870-578-2416
501-508-2030
501-778-6271
870-352-3005
501-868-9822
479-641-7871
870-921-5500
870-364-3112
870-367-5369
870-501-1660
806-387-2035
918-427-7406
870-857-6818
870-453-2233
870-759-2300
870-552-3931
479-824-7305
870-887-3016
870-946-3576
870-598-2572
870-325-6344
479-253-5999
870-439-2218
501-889-2327
870-655-8633
731-662-4200
870-574-0971
479-394-2348
479-495-4800
479-969-2566
417-476-2555
870-862-4641
870-588-3338
870-731-2535
501-767-1540
501-723-8191
870-356-2912
870-428-5433
318-872-4610
318-539-1001
719-852-4023
719-749-2330
719-541-2292
479-635-2222
479-284-2021
501-589-3156
719-384-8103
870-435-6171

Units
Installed

3,400
3,350
3,100
3,100
3,100
3,000
2,800
2,800
2,700
2,600
2,600
2,500
2,500
2,500
2,400
2,400
2,400
2,400
2,400
2,300
2,300
2,300
2,200
2,200
2,100
2,100
2,000
2,000
2,000
2,000
1,900
1,800
1,700
1,700
1,700
1,650
1,600
1,600
1,600
1,500
1,500
1,500
1,500
1,500
1,400
1,400
1,400
1,400
1,400
1,400
1,300
1,300



Hermitage School District

Spring Hill School District
Sangre De Cristo School District
City Corporation - Russellville
Dierks School District

Miller R-1l School District
Omaha School District

Tahoka ISD

Western Yell Co. School District
Wonderview School District
Calhan School District

Alpena School District
Barton-Lexa School District
Hillcrest School District

Kirby School District

Ouachita School District
Conway Christian School
Meadow ISD

Liberal R-1l School District
Blevins School District
Southeast Dept of Human Service - Warren
Miami-Yoder School District
Cotopaxi School District

Poyen School District

Blanket ISD

New Home ISD

Sanford School District

Elbert 200 School District
Hermleigh ISD

Lavaca School District

Hampton School District

Rising Star ISD

Dawson Education Service Coop
Camden Harmony Grove - Sparkman Camp
Plainview RE-2 School District
Primero RE-2 School District
Calhoun County Courthouse
Arkansas Baptist College
Lamesa ISD - Gymnasium
Completed LED Projects

City
Hermitage
Hope
Mosca
Russellville
Dierks
Miller
Omaha
Tahoka
Havana
Wonderview
Calhan
Alpena
Lexa
Hillcrest
Kirby
Donaldson
Conway
Meadow
Liberal
Blevins
Warren
Rush
Cotopaxi
Poyen
Blanket
New Home
Sanford
Elbert
Hermleigh
Lavaca
Hampton
Rising Star
Arkadelphia
Camden
Sheridan Lake
Weston
Hampton
Little Rock

Lamesa

State
AR
AR
coO
AR
AR
MO
AR
>
AR
AR
coO
AR
AR
AR
AR
AR
AR
>
MO
AR
AR
Cco
Cco
AR
X
>
Cco
co
X
AR
AR
>
AR
AR
Cco
co
AR

X

Contact
Dr. Tracy Tucker
Mrs. Angie Raney
Mr. David Crews
Mr. Steve Mallett
Ms. Holly Cothren
Dr. Dustin Storm
Mr. Jacob Sherwood
Mr. Alan Umholtz
Mr. Joe Staton
M
Mr.

. Jamie Stacks

=

David Slothower

=

Dr. Andrea Martin
Mr. David Tollett

Mr. Greg Crabtree
Mr. Jeff Alexander

=

=

Mr. Ronnie Kissire
Mr. Jason Carson
Mr. Darrian Dover
Mr. William Harvey
Mr. Billy Lee

Mr. K Rex Mayfield
Mr. Dwight Barnes

Mrs. Danielle Van Esselstine

Mr. Ronnie Kissire

Mr. David Whisenhunt
Mr. Shane Fiedler

Mr. Kevin Edgar

Mrs. Kelli Thompson
Mr. Brent Dawson

Mr. Steve B. Rose

Mr. Jimmy Cunningham
Mr. Joe Branham

Mr.
M

Darin Beckwith
. Walt Pigott

S

=

Mr. Jess Buller
Mr.
Judge Floyd Nutt

Bill Naccarato

=

Mr. Charles Ripley
Mr. Adam Oliva

Phone
870-463-2246
870-777-8236
719-378-2321
479-968-2105
870-286-2450
417-452-3515
870-426-5400
254-855-6345
479-476-4116
501-354-0211
719-347-2766
870-437-2228
870-572-7294
870-528-3856
870-398-4212
501-384-2318
501-336-9067
806-539-2246
417-843-5115
870-874-2801
870-931-2664
719-478-2206
719-942-4131
501-332-8884
325-748-5311
806-924-7543
719-274-5167
303-648-3030
325-863-2451
479-674-5611
870-798-2742
254-643-1981
870-246-3077
870-574-0971
719-729-3331
718-868-2715
870-798-4818
501-517-3185
806-872-5461

Units
Installed

1,300
1,250
1,200
1,200
1,200
1,200
1,200
1,200
1,200
1,200
1,100
1,100
1,100
1,100
1,100
1,100
1,000
1,000
1,000
1,000
1,000
900
900
900
900
900
800
800
800
800
600
600
500
500
470
400
160
25

25



City

Completed Fluorescent Projects

North Kansas City Schools
Pulaski County School District
Fort Smith Public Schools

University of Arkansas at Fayetteville

Texarkana Schools
Cabot Schools

West Memphis Schools
Forrest City Schools
Russellville Schools
Blytheville Schools
Crossett Schools

Lee County Schools
Hope Schools

Camden Fairview Schools
Helena/West Helena Schools
Mountain Home Schools
Valley Springs Schools
Hamburg Schools
Paragould Schools
Searcy Schools

Siloam Springs Schools
Harrison Schools

Alma Public Schools
Arkadelphia Schools
Greenbrier Schools
Pocahontas School District
Southern Mississippi Co. Schools
Wynne Schools
Southern Arkansas University
Heber Springs Schools
UALR Library

Dumas Schools

Lake Hamilton Schools
Newark School District
Jonesboro Schools
Truman School District
Babtist Medical Center
Fordyce Schools

Mena Schools

Dermott Schools
Lakeside Schools
Watson Chapel

Bald Knob Schools
Corning Schools
Waldron Public Schools
Central Flying Station
Magnolia Schools
DeWitt Schools
Mountain View School District
Carlisle Schools

Gentry Public Schools
Green Forest Schools
Warren Schools
Highland School District
El Dorado Schools
Gosnell Schools

Malvern Schools
Mansfield Public Schools
Star City Schools
Cedarville Schools
Prescott Schools

West Fork Schools

Paris School District
Berryville Schools
Booneville Schools
Clarendon Schools
England Schools

Eudora Schools

North Kansas City

Little Rock
Ft. Smith
Fayetteville
Texarkana
Cabot
West Memphis
Forrest City
Russelville
Blytheville
Crossett
Marianna
Hope
Camden
Helena
Mountain Home
Valley Springs
Hamburg
Paragould
Searcy
Siloam Springs
Harrison
Alma
Arkadelphia
Greenbrier
Pocahontas
Wilson
Wynne
Magnolia
Heber Springs
Little Rock
Dumas
Hot Springs
Newark
Joneshoro
Truman
Little Rock
Fordyce
Mena
Dermott
Hot Springs
Pine Bluff
Bald Knob
Corning
Waldron
Little Rock
Magnolia
DeWitt
Mountain View
Carlisle
Gentry
Green Forest
Warren
Hardy
El Dorado
Gosnell
Malvern
Mansfield
Star City
Cedarville
Prescott
West Fork
Paris
Berryville
Booneville
Clarendon
England
Eudora

State

MO
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR

Dr.
Dr.

Mr.
. Bill Goff

. Frank Holman

. Bill Kessinger

. Lee Vent

. Johnny Thaxton

. Charles Van Pelt

. Barbara Gates

. Wayne Thompson

Dr.

=

=

M

= =

Dr.
Dr.

Mr.

=

Dr.

Mr.
Mr.
Mr.
Mr.
Mr.
. Forest Kyle

. Jim Joyner

. Don McHan

. Danny Frazier

. Guy Santucci

. Clint Byard

. Joe Waleszonia

. Phil Hall

. Charlotte Nichols
. Jimmy Jones

. Bruce Terry

. Danny Slay

. Danny Knight

. Jeff Heverling

. Albert Brown

. Floyd Marshall

. Dick Holbert

. Don Moore

. Jim Emerson

. Mark Rector

. Ron Wilson

. Randy Barrett

. James Johnston

. Carl Barger

. Ronnie Brogden

. Bob Watson

. Stan Williams

. David Craig

. Larry Austin

. Ray Wynn

. David Green

. Ron Wright

. John Selph

. Richard Abernathy
. Don Roberts

. Aaron Hosman

. Dennis Meins

. Jerome Wesson

. Thomas Gathen

=

‘H E

Contact

Gary Smith
Benny Gooden
Cary Parks

Carlos Price

. Jerry Guess

. Rodney Echols

. Steve Singleton

. Charles Trammell
. Bobby Harper

. Tom Kimbrell

Mr.

Calvin Estes
Spear/Rick Keyes
Charles Adair
David Wooley
Frank Holman
Mike Mertens
Mark Van Camp
Harold Clemons
Darrell Smith
Billy Machen

Phone

501-490-6209
501-785-2501
501-258-3011
501-772-3371
501-843-3363
870-735-1915
870-633-1485
501-968-1306
870-762-2053
870-364-3112
870-295-7100
870-777-2251
870-836-4193
870-338-8172
870-425-2501
870-429-9205
870-853-9851
870-239-2105
501-268-3517
501-524-3191
870-741-7600
501-632-4791
870-246-5564
501-679-4808
870-892-4573

501-238-5000
870-235-4065
501-362-2451
501-569-3390
870-382-4571
501-767-2306
870-799-8691
870-933-5800
870-483-6444
501-202-2269
870-352-3005
501-394-1710
870-538-5264
501-262-1880
870-879-0220
501-724-3361
870-857-6818
501-637-3179
501-375-3245
501-234-4933
870-946-3576
870-269-3443
501-552-3931
501-736-2253
870-438-5201
570-226-6738
870-856-3275
870-864-5005
870-532-4000
501-332-7500
501-928-4006
870-628-4237
501-474-7220
870-887-3016
501-839-2231
501-963-3243
870-423-3311
501-675-3504
870-747-3351
501-842-2669
870-355-2546

Units
Installed

34,500
44,500
20,500
17,500
7,500
7,300
7,000
6,000
5,400
5,000
5,000
5,000
4,800
4,500
4,500
4,100
4,000
4,000
4,000
4,000
4,000
3,800
3,600
3,500
3,500
3,500
3,500
3,400
3,340
3,200
3,100
3,000
3,000
3,000
2,800
2,800
2,700
2,700
2,600
2,500
2,500
2,500
2,400
2,400
2,400
2,300
2,200
2,100
2,100
2,000
2,000
2,000
2,000
2,000
1,900
1,900
1,900
1,900
1,900
1,800
1,800
1,800
1,800
1,700
1,700
1,700
1,700
1,700



Harrisburg Schools
Lonoke Schools
McGehee Schools
Walnut Ridge Schools
Westside Schools

Cave City Schools

East Poinsett County Schools
Jackson County Schools
Dover Schools

Bearden Schools
Charleston Public Schools
Bergman Schools
Eureka Springs Schools
Fountain Lake Schools
Glen Rose Schools
Hoxie Schools

Manilla Schools
Ouachita Medical Center
Yellville Summit School District
Elkins Schools

Buffalo Island Schools
Huntsville Schools
Junction City Schools
Oaklawn Park

Perryville Schools

Cross County Schools
Marked Tree Schools
Bismark Schools

Clay County Schools
Piggot Schools

Cotter Schools

Dierks Schools

Hughes Schools

Rison Schools

Riverside Schools
Taylor Schools

Hazen Schools

Alpena School District
Barton Schools

Bay School District
Bradford Schools
Brookland Schools
Clarksville Schools

First National Bank
Hermitage Schools

Izard County Consolidated Schools
Johnson Co. Westside School District

Mt. Ida Schools

White County Schools
Wickes Schools
Wonderview Schools
Sloan-Hendrix Schools
Jasper School District
Turrell Schools

Ola Schools

Pangburn Schools
Black Rock Schools
Caddo Hills Schools
Harmony Grove Schools
Marmaduke Schools
Nemo Vista Schools
Norphlet Schools
North Point Ford/Lincoln/Mazda
Emerson Schools
Marvell Schools
Parkin Schools
Bradley Schools
County Line Schools
Deer Schools

Delight Schools

City
Harrisburg
Lonoke
McGehee
Walnut Ridge
Joneshoro
Cave City
Lepanto
Tuckerman
Dover
Bearden
Charleston
Bergman
Eureka Springs
Fountain Lake
Glen Rose
Hoxie
Manilla
Camden
Yellville
Elkins
Monette
Huntsville
Junction City
Hot Springs
Perryville
Cherry Valley
Marked Tree
Bismark

Piggot
Cotter
Dierks
Hughes
Rison
Lake City
Tyalor
Hazen
Alpena
Barton
Bay
Bradford
Brookland
Clarksville
El Dorado
Hermitage
Brockwell
Coal Hill
Mt. Ida
Judsonia
Wickes
Hattieville
Imboden
Jasper
Turrell
Ola
Pangburn
Black Rock
Caddo Hills
Camden
Marmaduke
Center Ridge
Norphlet
N. Little Rock
Emerson
Marvell
Parkin
Bradley
Branch
Deer
Delight

State
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR

Contact

Mr. Danny Sample
Mr. Dee Human
Ms. Barbara Wood
Mr. Terry Belcher
Mr. Dick Young

Mr. Larry Brown

Mr. Gerald Jennings
Mr. Pete Whitby
Mr. Dan Lovelady
Mr. Jim Garrett

Mr. Jeff Stubblefield
Mr. Larry McKinney
Mr. Reck Wallis

Mr. Charles Clark
Mike McNabb

Mr. Danny Stanford
Mr. Roland Wells
Mr. Charles Jeffus
Mr. Tommy Tyler
Mr. John Smith

= =5 =5 =

=

=

= =

Mr. George Ed Holland

Ms. Dana Samples
Mr. Alvin Kelley

Mr. Eric Jackson
Mr. Calvin Tabor
Mr. Don Smith

Mr. Larry Garrison
Mr. Cliff Wishum
Ms. Kelly Scobey
Mr. Barry Scott

Mr. Bob Miller

Mr. Wayne Freppon
Dr. Randy Crowder
Mr. Scotty Holderfield
Mr. Larry Nowlin
Mr. Jerry Camp

Mr. Danny Hazelwood
Mr. Robert Smalley
Mr. Roy Kirkland
Mr. Jim Canada

Mr. Arthur Dunn
Ms. Gene goza

Mr. Dean Pitts

Mr. Mike Houston
Mr. John Jordan
Mr. Fred Walker
Mr. Jim Lloyd

Dr. Jim Regnier

Mr. Monty Betts

. Richard Holbert
Ms. Rhonda Smith

. Michael Holland
. Tommy Stokes
. Alfred Hogan

. Earl Jamison

. Jerome Browing
. Bobby McMillon
. Rick Green

. Harold Davidson
. Jerry Mclntosh

. Bill Jackson

Mr. Eddie Miller

Mr. Paul Reiser

Mr. Ron Harris

Mr. Ulicious Reed
Mr.Clint Williams
Mr.Darrell Porter
Dr. Kay Johnson

S

‘H HHEHEE

= =5 =

Mr. Richard Denniston

Mr. Randy Hughes

Phone
870-578-2416
501-676-2042
870-222-3670
870-886-6634
870-935-7503
870-283-5391
870-475-2472
870-349-2232
501-331-2916
870-687-2236
479-965-7160
870-741-5213
501-253-5999
501-623-5655
501-332-3694
870-886-2401
870-561-4419
870-836-1297
870-449-4061
501-643-2172
870-486-5411
501-738-2011
870-924-4575
501-623-4411
501-889-8461
870-588-3338
870-358-2913
501-865-4888
870-595-3151
870-598-2572
870-435-6171
870-286-2191
870-339-2570
870-325-2231
870-237-4329
870-694-2251
870-255-4549
870-437-2220
870-572-7294
870-781-3711
501-344-2707
870-932-2080
501-754-8454
870-863-3181
870-463-2246
870-258-7700
501-497-1171
870-867-2323
501-729-3992
870-385-7101
501-354-0211
570-886-2401
870-446-2223
870-343-2533
501-489-5251
501-728-4511
870-878-6273
870-356-3857
870-574-0971
870-597-2723
501-893-2925
870-546-2781
501-945-1200
870-547-2218
870-829-2101
870-755-2742
870-894-3313
501-635-2222
870-428-5433
870-379-2214

Units
Installed

1,700
1,700
1,700
1,700
1,700
1,600
1,600
1,600
1,550
1,500
1,400
1,400
1,400
1,400
1,400
1,400
1,400
1,400
1,400
1,350
1,300
1,300
1,300
1,300
1,250
1,250
1,250
1,200
1,200
1,200
1,100
1,100
1,100
1,100
1,100
1,100
1,020
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000
1,000

980

950

950

925

920

900

900

900

900

900

900

900

850

850

850

800

800

800

800



Lakeside Schools

Lead Hill Schools
Lockesburg Schools
Magnet Cove Schools
Midland Schools
Mountain Pine Schools
Omaha Schools

City of Maumelle
Magazine Schools
Mammoth Spring Schools
Stephens Schools

Fouke Schools

Armorel Schools
Crawfordsville Schools
Cushman Schools

Gillett Schools

Hatfield Schools

Mineral Springs Schools
Ozark Schools

Stone County Schools
Arkansas City Schools
Biggers-Reyno Schools
Cabot Schools
Cord-Charlotte Schools
Cutter Morning Star Schools
Marion Schools

McRae Schools

St. Paul Schools

Union Schools

Waldo Schools

Wilburn Schools
Winslow Schools
Plainview Schools
Sulpher Rock Schools
Fountain Hill Schools
Clinton Schools
Delaplaine School District
Horizon Bank

Leslie Schools

Piggly Wiggly

McNeil School District
Jessieville Schools

River Valley Schools
Bright Star Schools
Carthage Schools

M&P Bank

Mt. Judea Schools
Walker School District
Kingston Schools

Oden Schools

Beebe School District
Oark Schools

Piggly Wiggly

Plastics Ingenuity

Bryant City Government
Arch Ford Coop

Arlington Hotel

Hot Springs Chamber of Commerce
Southwest Education Cooperative
Dawson Education Cooperative

Precision Aerospace Technologies, Inc.

Rutherford County School District
Hamilton County Schools

Wilson County Schools

Maury County Schools

Hardin County Schools

Franklin County Schools
Cumberland County Schools
Lawrence County Schools
Cheatham Co. Schools

City
Lake Village
Lead Hill
Lockesburg
Magnet Cove
Pleasant Plains
Mountain Pine
Omaha
Maumelle
Magazine
Mammoth Spring
Stephens
Fouke
Armorel
Crawfordsville
Cushman
Gillett
Hatfield
Mineral Springs
Ozark
Timbo
Arkansas City
Biggers
Cabot
Charlotte
Hot Springs
Marion
McRae
St. Paul
Union
Waldo
Wilburn
Winslow
Plainview
Sulpher Rock
Ft. Hill
Clinton
Delaplaine
Hot Springs
Leslie
Arkadelphia
McNeil
Jessieville
Strawberry
Bright Star
Carthage
Camden
Mt. Judea
Magnolia
Kingston
Oden
Beebe
Oark
Hot Springs
Maumelle
Bryant
Plummerville
Hot Springs
Hot Springs
Hope
Arkadelphia
Batesville
Murfreesboro
Chattanooga
Lebanon
Columbia
Savannah
Winchester
Crossville
Lawrenceburg
Ashland City

State

AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
AR
TN
TN
TN
TN
TN
TN
TN
TN
TN

Contact

<
7

. Joyce Vaught

. Bob Tutt

. Lavon Flaherty
. Harlan Buttrum

. Lee Roy Brewer
. Ron Looper

. David Land

. Mike Watson

. James Isaacs

. Houston Case

. Gary Kees

. Charlie Williams

EEEsss59gs9s¢s

. Earvin Smith

. Gary Anderson
. Johnnie Johnson
. John Ponder

. Pat Adcock

. Scott Stone

. Dave Campbell
. Gene Gregory
. J.M. Edington

. Leon Miles

. Jerrell Lillard

. Carl Hughes

. Jeff Altemus

. Jeff Williams

. Bill Schafer
Mr. Bruce Griffin
Mr. Richard Britt

. Billy Jackson
Dr. Roger Oge®

SETTTTTFITOSEE
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Mr. Jimmy Cunningham

Mr. Jerry Rose

Mr. Keith Alexander
Ms. Truett Love

Mr. Ronnie Lee

. Alan Kimball

. Roger Massey

. Andy Riethmaeir
. Terry Bo Ray

. George Foshee

4 H H B

. Sammy Bray

. Allen McDonald
. Jim Jordan

. Tommy Flud

. Bertram Garmon
. Mike Cox

. Vernon Morrison
. Keith Williams

. Estel Grigg

. Bob Tucker

. Dan Walker

. Gary Hollis

. Mike Hargis

. John Burford

. Jay Chessir

. Anthony Gadberry
. Rick Saunders

. Chris Emerson

. Gary Clarty

. Greg Higgins

STETSETTTTT9SSETFETTTTEIES

. Eddie Hickman

. Michael Davis

. Rebecca Sharber
Mr. Dan Horst

o=

Mr. Larry Davis/Mr. David Crowell

Dr. Tim Webb

. Joseph Cornelison

. Randy Scarbrough

. Jim Duncan/Mr. Mikey Hall

Phone
870-265-7300
870-436-5249
870-289-5161
501-624-5355
501-345-2852
501-767-1540
870-426-5400
501-851-2500
870-969-2556
870-625-3612
870-786-5443
870-653-4311
870-763-6639
870-823-5577
870-793-6321
870-548-2281
870-389-6164
870-287-4748
501-667-4118
870-746-4603
870-877-2491
870-769-2480
501-843-3363
870-799-3704
501-262-2414
870-739-5100
501-726-3587
501-677-2411
870-863-8472
870-693-5731
501-362-6107
501-634-2062
501-272-4241
870-799-3374
870-853-9277
501-745-2135
870-428-5433
501-624-5501
870-447-2431
870-246-4641
870-695-3500
501-984-5381
870-528-3856
870-691-2800
870-254-2231
870-836-8136
870-434-5362
870-234-5654
501-665-2995
870-326-4311
501-882-5463
501-292-3353
501-623-4381
501-851-0704

101-847-5559 Ext.10
501-354-2269
501-623-7771
501-321-1700
870-777-3076
870-246-3077
870-251-2533
615-416-3157
423-304-1211
615-444-3282
931-388-8403
731-925-3943
931-967-0626
615-332-2671
931-762-3581
615-306-3450

Units
Installed

800
800
800
800
800
800
800
800
750
750
750
710
700
700
700
700
700
700
700
650
600
600
600
600
600
600
600
600
600
600
600
600
575
550
515
500
500
500
500
480
475
460
450
400
400
400
400
400
350
350
300
300
300
300
300
250
200
200
200
150

15
65,600
27,200
24,600
24,000
14,400
13,500
13,000
12,600
12,400



Bradley County Schools
Cleveland City Schools
Knox County Schools
Dickson County Schools
Lauderdale County Schools
Hardeman County Schools
Franklin Special School District
McNairy County

Obion County School District
Shelby County Schools
Weakley County

Gibson County Schools
Lebanon Special Sch. Dist.
Benton County Schools
Trenton Public Schools
Franklin County Government
Maury County Government
Lewis County Schools
Memphis City Schools
Humboldt Schools

Marion County Schools
Cannon County Schools
Trousdale County Schools
McKenzie School District
Washington County
Huntingdon School District
Fayetteville City Schools

University of Tennessee at Chattanooga

Baptist Hospital Tipton
Sweetwater City Schools

Babtist Hospital Lauderdale
Manchester City Schools
McKenzie Methodist Hospital

S. Carroll County School District
Alamo City Schools

Carroll County Schools

Union University

Hollow Rock-Bruceton Schools
Town of Estill Springs

University of Louisiana at Monroe
East Baton Rouge School District
Lafayette Consolidated Government
Caddo Parish Schools

McNeese State University
Louisiana Delta Community College
Desoto County Schools

Tupelo Public School District
Union County Schools

Tate County Schools

Columbus Municipal School Distrcit
Starkville High School

Marshall County Schools
University of South Carolina
Arlington ISD

Northside ISD

Hill College

La Marque ISD

Columbus School District
Habersham County Schools
Perry Community School District
BGM Community School District
Sante Fe Trail USD 434

Silver Lake USD 372

Bluestem School District
Hugoton USD 210

North Lyon USD 251

Holcomb USD 363

Lakin USD 215

Deerfield USD 216

Satanta USD 507

City
Cleveland
Cleveland

Knoxville
Dickson
Ripley/Halls
Bolivar
Franklin
Selmer
Troy
Memphis
Dresden
Dyer
Lebanon
Camden
Trenton
Winchester
Columbia
Hohenwald
Memphis
Humboldt
Jasper
Woodbury
Hartsville
McKenzie
Jonesborough
Huntingdon
Fayetteville
Chattanooga
Covington
Sweetwater
Ripley
Manchester
McKenzie
Clarksburg
Alamo City
Huntingdon
Jackson
Bruceton
Estill Springs
Monroe
Baton Rouge
Lafayette
Shreveport
Lake Charles
Monroe
Hernando
Tupelo
New Albany
Senatobia
Columbus
Starkville
Holly Springs
Columbia
Arlington
San Antonio
Hillsboro
La Marque
Columbus
Clarkesville
Perry
Brooklyn
Carbondale
Silver Lake
Leon
Hugoton
Americus
Holcomb
Lakin
Deerfield
Satanta

State

Contact
. Johnny Mull
Mr. Paul Ramsey
Mr. Zane Foraker
Mr. Charlie Daniel/Mr. Gary Kimmons
Mr. Bobby Webb
. Steve Young
Dr. David Snowden
. Charlie Miskelly
Ms. Donna Neblitt
Dr. Bobby Webb
. Richard Barber
. John Scott/Mr. Jim Acree
Mr. Andy Brummett
. Randall Robertson
Mr. Larry Ridings
Mayor Richard Stewart
Mr. Ronnie Bates
Mr. Tim Webb
Mr. Tony Wright
Mr. Butch Twyman
Mr. Fred Taylor
Ms. Barbara Parker
Ms. Margaret Oldham
Dr. Bently Rowdon
Mr. Willie Shrewsbury
Mr. Danny Truett
Mr. Billy Joe Evans
Mr. Warren Simpson
Mr. James Smith
Dr. Keith Hickey
Mr. Jerry Vowell
Dr. Keith Brewer
Mr. Ted Lowder
Mr. David Huss
Mr. Reecha Black
Mr. Charlotte Tucker
Mr. Will Butcher
Mr. Cliff Sturdivant
Ms. Tina Smith
Mr. Jason Roubique
Mr. Toby Dodson
Mr. Jim Gros
Mr. Greg Spurlock
Mr. Kevin Martin
Mr. Mike Colvin
Mr. Robert Earl Phillips
Mr. Bobby Sheffield/ Mrs. Julie Hinds
Mrs. Brenda Reedy
Mr. Truman Albritton
Mr. Kenneth Hughes
Mr. Leon Clark
Mr. Don Randolph
Mr. Jeff Lingefelt
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Mr. Andrew Wong
Mr. Robert O'Connor
Mr.Will Butcher

Mr. Kevin McLaughlin
Supt. Brad Hohensee
Dr. Steve Pegram

Dr. Randy Freeman
Mr. Dennis Engels
Mr. Mark Crawford
Mr. Mike Nulton

Mr. Robert O'Connor
Mr. Randall Steinle
Mr. Jon Ansley

Ms. Ardith Dunn

=

=

Phone
423-400-6757
423-310-6464
865-293-7331
615-446-7571
901-635-2941
901-658-2510
615-794-6624
901-645-3267
901-885-9743
901-321-2500
731-364-2755
901-692-3803
615-449-6060
731-584-6111
901-855-1191
931-967-2905
931-626-0322
931-796-3264
901-416-0813
901-784-2652
423-942-3434
615-563-5752
615-374-2193
901-352-2246
423-791-1437
901-986-2222
931-433-5542
423-425-4500
901-476-2621
423-337-7051
901-635-1331
931-728-2316
901-352-4197
901-986-4502
901-696-5515
901-986-4482
731-661-9818
901-586-7657
931-649-5188
318-342-5171
225-933-9555
337-291-5626
318-603-6346
337-475-5888
318-372-0415
662-429-5271
662-841-8906
662-534-1960
662-562-5861
662-241-7408
662-324-4130
662-252-4271
803-938-3784

214-493-1458
979-732-5704
706-778-7579
515-490-8466
641-522-7058
785-665-7168
785-582-4026
316-742-3261
620-544-4397
620-443-5116
620-277-2629
620-355-6761
620-426-8516
620-649-2234

Units
Installed

10,800
10,700
9,800
9,200
8,500
8,000
8,000
6,500
5,000
5,000
4,900
4,200
4,100
3,700
3,500
3,200
3,100
2,900
2,800
2,800
2,600
2,500
2,400
2,300
2,000
2,000
1,900
1,700
1,700
1,600
1,100
1,100
800
700
650
450
400
300
150
9,600
4,500
3,000
2,100
2,000
750
20,000
9,300
3,800
3,600
2,400
2,000
300
1,700
9,600
6,600
6,100
1,000
150
9,600
2,500
1,000
3,000
2,500
2,400
2,200
1,700
1,700
1,600
1,400
1,300



Montezuma USD 371

Moscow USD 209

Cimarron USD 102

Spearville USD 381

Bucklin USD 459

Ingalls USD 477

Syracuse USD 494

Copeland USD 476

Ashland USD 220
Kismet-Plains USD 483

Moffat County School District
Academy 20 School District

El Paso County Schools

Big Sandy 100J School District
Elizabeth C-1 Schools
Springfield School District RE-4
Peetz School District

Elbert Schools

Walsh School District

Pritchett School District
Primero RE-2 School District
La Veta School District

Baca County Conservation District
Genoa Hugo Schools

Buffalo RE-4 School District
Wiggins RE-50 School District
Marshall School District
Lebanon R-lll School District
Ozark R-VI School District
Union R-XI Schools

Willard R-1I School District
Hallsville R-IV School District
Nixa R-1I School District
Bolivar R-1 School District
Republic R-1ll School District
Lamar R-I School District
Webb City R-VII Schools
Logan-Rogersville Schools
Cassville R-1V School District
Charleston R-I Schools
Malden School District

Fox C-6 Schools

Warsaw R-IX Schools

Forsyth R-1Il Schools District
Doniphan R-l School District
Mtn. View-Birchtree School District
Twin Rivers R-X School District
Scott County R-IV Schools
Bloomfield R-IVX School District
Cabool R-IV School District
Salem R-80 School District
Strafford R-VI School District
East Prairie R-1l Schools
Gainesville R-V School District
Miller R-1l School District
Willow Springs School District
Stockton R-1 Schools

Houston R-I School District
Mansfield R-IV Schools
Thayer R-Il Schools

West St. Francois County
Southwest R-V Schools
Spokane R-VII School District
Dixon R-I School District
Hartville R-Il Schools
Marionville R-IX Schools
Summersville R-11 Schools
Purdy R-1l Schools

Sparta R-lll

New Haven School District

City
Montezuma
Moscow
Cimarron
Spearville
Bucklin
Ingalls
Syracuse
Copeland
Ashland
Plains
Craig
Colorado Springs
Fountain
Simla
Elizabeth
Springfield
Peetz
Elbert
Walsh
Pritchett
Weston
La Veta
Springifeld
Hugo
Merino
Wiggins
Marshall
Lebanon
Ozark
Union
Willard
Hallsville
Nixa
Bolivar
Republic
Lamar
Wehbb City
Rogersville
Cassville
Charleston
Malden
Arnold
Warsaw
Forsyth
Doniphan
Mtn. View
Brosley
Benton
Bloomfield
Cabool
Salem
Strafford
East Prairie
Gainesville
Miller
Willow Springs
Stockton
Houston
Mansfield
Thayer
Leadwood
Washburn
Highlandville
Dixon
Hartville
Marionville
Summersville
Purdy
Sparta
New Haven

State
KS
KS
KS
KS
KS
KS
KS
KS
KS
KS
CcoO
Cco
CcoO
Cco
CcoO
CcoO
CcoO
Cco
CcoO
Cco
CcoO
Cco
CcO
CcO
CcO
CcO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
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Dr.
Dr.
Dr.
Dr.
Mr.
Dr.
Dr.
Dr.
Mr.
Dr.
. Alan Markley
Mr.
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Mr

Dr.
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Contact
. Jay Zehr
. Larry Philllipi
. Mike Waters
. Daryl Stegman
. Skip Landis
. Dave Novack
. Joan Friend
. Jay Zehr
. Bill Day
. Elton Argo
. Mike Taylor
. Dan Yaeger
. Gary Hofstettler
. Steve Wilson
. Mike Drake
. Mike Page
. Dean Koester
. Kelli Loflin
. Kyle Hebberd
. Stephanie Hund
. Eric Davies/Mr. Garland Gabbard
. Dave Seaney
. Misty George
. Robert Ring
. Dave Kautz
. John Kopetzky
. Joe Aull/Mr. Kevin Hart
Duane Widhalm
Jordan Needham
Veann Tilson
Kent Medland
John Robertson
Kleinsmith
Dennis Cooper
Carol Morgan
Mike Resa
Ron Lankford

Marvin Henningson

. Terry Rowe
Englehardt

. Tim Crutchley

Michael Stevenson
Marty Garrison

Mr

. Jack Leatherman

Ms. Tina Woolsey

Mr

. Terry Brashers

Don Abner

Mr

Dr.

Mr
Mr
Mr
Mr

Dr.

Mr
Mr

Dr.

. Michael Dumey
Wesley Davis
. Steve Bryant
. John Collins
. Jack Mclintosh
. Bill Luny
Dane Allen
. Derrick Hutsell
. Ken Spurgeon
Duane Widhalm

Mrs. Arlene Magnin

Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.
Mr.

Mr

Dan Chappell
Stacy Stevens
Jim Roe

Daryl Bernskoetter
Barry Morrow
John Link

Larry Brown
Mike McAdams
Joe Layton
David McGehee
. Kyle Kruse

Phone
620-846-2293
620-598-2205
620-855-7743
620-385-2676
620-826-3828
620-335-5136
620-384-7872
620-668-5565
620-635-2220
620-563-7103
970-824-5622
719-234-1606
719-382-1325
719-541-2292
303-646-1849
719-523-6554
970-334-2435
303-648-3030
719-324-5400
719-523-4045
719-868-2715
719-742-3562
719-523-4522
719-743-2428
970-522-7424
970-483-7762
660-886-7414
417-532-9142
417-581-7694
636-583-8626
417-742-2584
573-819-8580
417-725-7400
417-326-5291
417-732-3605
417-682-3527
417-673-6000
417-753-2891
417-847-5525
573-683-3776
573-276-5794
636-296-8000
660-438-7120
417-546-6384
573-996-3819
417-934-2020
573-328-4321
573-545-3887
573-568-4564
417-254-4661
573-729-6642
417-736-7000
573-649-3562
417-679-4260
417-452-3515
417-469-3260
417-276-5143
417-967-3024
417-924-8458
417-264-7261
573-562-7535
417-826-5410
417-443-2200
573-759-7163
417-741-7676
417-258-7755
417-932-4045
417-442-3216
417-634-4284
573-237-3231

Units
Installed

Gym
Gym

1,200
1,200
1,100
950
900
800
600
500
200
80
5,800
3,400
3,000
1,100
1,100
800
700
600
600
500
500
500
100
100

5,300
4,200
3,700
3,600
3,500
3,200
3,200
3,200
3,000
2,900
2,800
2,700
2,500
2,300
2,200
2,100
2,000
1,900
1,800
1,800
1,800
1,650
1,600
1,500
1,500
1,500
1,500
1,500
1,500
1,400
1,400
1,400
1,400
1,300
1,300
1,300
1,200
1,200
1,200
1,200
1,200
1,200
1,200
1,100



Laquey R-V School District
Liberal Schools

Pierce City R-VI Schools
Sarcoxie School District
Winona R-IIl Schools
Bakersfield Schools

Ash Grove R-IV Schools
Crane R-lll Schools
Hollister R-V School District
Greenfield R-1V School District
Hickory County R-I Schools
Lockwood R-I Schools
Jasper County R-V Schools
Richland R-IV Schools
Marion C. Early R-V Schools
Plato R-V School District
Bell City R-Il School District
Richland R-I Schools
Osceola School District
Delta R-V School District
Stoutland R-Il Schools
Halfway R-Ill School District
Walnut Grove R-V Schools
Bronaugh R-VII School District
Holcomb R-IIl Schools

Shell Knob 78 Schools
Humansville R-IV Schools
Madison C-3 School District
Verona R-VII School District
Lutie R-VI School District
Osage County R-1 Schools
Laclede Co. C-5 Schools
Golden City R-1ll Schools
Macks Creek R-V Schools
Wheatland R-Il Schools
Everton R-Ill Schools
Climax Springs Schools
Eminence R-I Schools
Oregon-Howell R-Ill Schools
Pemiscot County R-Ill Schools
Chadwick School District

Phelps County R-IIl School District

Sheldon R-VIII School District
Stet XV School District
Ridgeway R-V School District

Raymondville R-VIIl School District

Ozark County Courthouse
Holden R-IIl Schools
Alton R-IV School District

City
Laquey
Liberal

Pierce City
Sarcoxie
Winona

Bakersfield

Ash Grove

Crane
Hollister

Greenfield
Urbana

Lockwood

Jasper
Richland
Morrisville
Plato
Bell City
Essex
Osceola
Delta

Stoutland

Halfway
Walnut Grove

Bronaugh
Holcomb

Shell Knob

Humansville
Madison
Verona

Theodosia
Chamois
Lebanon

Golden City

Macks Creek
Wheatland
Everton
Climax
Eminence
Koshkonong
Caruthersville
Chadwick
Edgar Springs
Sheldon

Stet

Ridgeway

Raymondville

Gainesville

Holden

Alton

State
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO
MO

MO
MO
MO
MO
MO
MO
MO

Contact
Mr. Bob Boulware
Mr. Bill Harvey
Mrs. Lois Klatt
Mr. Rick Cook
Mr. Scott Lindsey
Mr. Jerry Taylor
Mr. Richard Harris
. Tyler Laney
. Tim Taylor
. David Hardage
. Ron Wilken
Dr. Lyle Boyles
Mr. Jeff Kyle
Dr. Terry Wolfe
Dr. Ron Mclntire
Mr. Leon Slape
Mr. Don Abner
Ms. Carrell Odem
Mr. Aron Bennett
Mr. Tom Allen
Ms. Geanine Bloch
Mr. Jon Oetinger
Ms. Tanya Hunter
Ms. Patricia Phillips
Mr. Darrell Wilburn
Mr. Bill Hadlow
Mr. Greg Thompson
Mr. Fred Weibling
Dr. Robert Abeln
. Chris Felmlee
. Tom Allen/Mr. Brad Strobel
Mr. Jason Buckner
Mr. Charles Brazeale
Mr. Clinton Waters
. Mark Beem
Mr. David Hardage
Mr. Tom Wolf
Mr. Chris Combs
Mr. Steve Morgan
Mr. Anthony Hartsfield
. Don Reynolds
Ms. Kay McMurtrey
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. Phyllis Sprenkle
. Fred Weibling

=z

. Troy Gregory

Mr. Nathan Holder

=

Mr. Dave Morrisson
Mr. Mike Ringen
Mrs. Sheila Wheeler

Phone
573-765-3716
417-843-5115
417-476-2555
417-548-3134
573-325-8101
417-284-7333
417-751-2534
417-723-5300
417-243-4005
417-637-5321
417-993-4241
417-232-4513
417-394-2416
573-765-3241
417-376-2255
417-458-3333
573-733-4444
573-283-5332
417-646-8143
573-794-2500
417-286-3984
417-445-2351
417-788-2543
417-922-3211
573-792-3631
417-858-6743
417-754-2535
660-291-5115
417-498-2274
417-273-4274
573-763-5666
417-532-4837
417-537-4900
573-363-5909
417-282-6433
417-535-2221
573-347-3905
573-226-3251
417-867-5601
573-333-1856
417-634-3588
573-435-6293

417-884-5113
660-484-3122
660-872-6813
417-457-6237
417-679-4096
816-850-4444
417-778-7216

Units
Installed

Gym

1,100
1,100
1,100
1,100
1,100
1,000
1,000
1,000
1,000
900
900
900
900
850
800
800
800
800
750
750
750
700
700
650
650
650
650
600
600
600
600
600
600
600
600
600
550
550
500
450
400
350

300
250
250
200
200
130



ENGAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Teresa Boston e Board Chair

To: Mr. William Stepp, Director of Schools &
Cumberland County Board of Education

From: Rebecca Farley, Chief Academic Officer
4-27-23
Mr. Stepp and Board,

Please see below and approve the math textbooks that the committee has selected for adoption
for the 2023-2024 school year:

Kindergarten - 2nd Grade
Tennessee Reveal Math - McGraw Hill

3rd Grade - 5th Grade
enVision - SAVVAS

6th Grade - 8th Grade
TN Math - Big Ideas Learning (Cengage)

9th Grade - 12th Grade
TN Math - Big Ideas Learning (Cengage)

Please reach out with any questions you may have.

' Thank you,
Q‘,MCCUL/ @a\_@ﬂ
Rebecca Farley (77

e  Cumberland County Board of Education 368 Fourth Street  Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491



ENGAGE INNOVATE EMPOWER

William G. Stepp Director of Schools Teresa Boston Board Chair

April 17, 2023

Mr. Stepp and the Cumberland County Board of Education:

The Cumberland County School District Office of Federal Programs respectfully requests
permission to accept federal funding for and to participate in the following grant programs
during FY24:

Consolidated Funding Application

21st Century Community Learning Centers (21st CCLC)
Tumaround Action Grant (TAG 2.0)

Tumaround Action Grant (TAG 3.0)

ESSER 2.0

ESSER 3.0

American Rescue Plan (ARP) Homeless 1.0

American Rescue Plan (ARP) Homeless 2.0

American Rescue Plan (ARP) Homeless System Navigator
TN ALL Corps

Department of Justice School Violence Prevention Program (COPS SVPP)*
Stronger Connections Grant (SEL)*

I attest that the required assurances, deadlines, and necessary revisions will be honored
throughout the year.

Sincerely,

Dr. Justin Whittenbarger
Federal Programs/ESSER
Cumberland County Schools

*Competitive funding and awaiting awards

e Cumberland County Board of Education 368 Fourth Street Crossville, TN.
38555
Phone: 931-484-6135 Fax: 931-484-6491



ENGAGE INNOVATE !EM?GW!‘.&

William G. Stepp @ Director of Schools Teresa Boston @ Board Chair

April 17, 2023

Mr. William Stepp

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Cumberland County Board of Education,

The Cumberland County School Nutrition Program is requesting approval for the attached bid specifications
and conditions for the attached equipment bid packet. The project will be funded with school nutrition funds
approved in the 2022-2023 Central Cafeteria Fund Budget Line 73100-710.

Respectfully,

Aot v

Kathy Hamby
School Nutrition District Supervisor
Cumberland County Board of Education/Central Services



ENGAGE INNOVATE EMPOWER

CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM
368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist

Signed Acceptance/Contract Agreement w/ Non-Collusion Statement
Signed Debarment/Suspension Certification Statement
Signed Certificate Regarding Lobbying

Completed and Signed Bid Document (Vendor Generated)

O OO0 O 4d

Envelope Clearly Labeled “Combi Oven Steamer Bid "
with Bid Opening Date.

The bid will be considered non-responsive if any of the above items are missing.

PLEASE PROVIDE 3 COPIES OF THE BID.



William G, Stepp @ Director of Schools

Memorandum
Date: March 30, 2023

To: Nathan Brock, Cumberland County Finance Director

From: Kathy Hamby, School Nutrition District Supervisor

Subject: Equipment Bids

Teresa Boston @ Board Chair

Adlarn]

The Cumberland County School Nutrition Program requests the following vendors to receive the equipment bid packets:

Dykes Restaurant Supply

Attn: Carolyn Burton

750 Old Hickory Blvd, Suite 218
Brentwood, TN 37027

(P) (615) 309-8650 (F) (615) 309-8665
cburton@dykesfoodservice.com

Birmingham Restaurant Supply, Inc.
Attn: Adrienne Bailey

2428 6th Avenue South

Birmingham, AL 35233

(P) (205) 252-0076 (F) (205) 323-8630
estimating@brescoinc.com

Mobile Fixture & Equipment Co, Inc.
Attn; Nathan Duff

11220 Threadstone Lane

Knoxville, TN 37932

(P) (865) 693-3677 (F) (865) 693-3157
nathan.duff@mobilefixture.com

Tri-Mark Strategic

Attn; Heidi Keller

3011 Industrial Parkway East

Knoxville, TN 37921

(P) (865) 545-5222 (F) (865) 522-4448
heidemarie.keller@trimarkusa.com

Douglas Equipment

Attn: Felicia Braun

301 North Street

Bluefield, WV 24701

(P) (800) 962-8618 Ext 1379
felicia@douglasequipment.us

Tundra Restaurant Supply
Attn: Cheryl Milier

3825 Walnut Street, Unit E
Boulder, CO 80301

(P) (303) 545-1357
cmiller@tundrafmp.com

Hotel & Restaurant Supply

Attn: Ashleigh Scruggs

3750 Winchester Road

Memphis, TN 38118

(P) (877) 460-8273 (F) (901) 368-0061
ascruggs@hnrsupply.com

KaTom Restaurant Supply, Inc.

Attn: Craig Dinwiddle/Crystal Ferguson
305 KaTom Drive

Kodak, TN 37764

(P) (865) 225-1561
CDinwiddie@katom.com
NKing@katom.com




Equipment Replacement Project: Double Stack Combi Oven Steamer
*All preapproval requests MUST be made within 3 days of the bid issue date. A decision will be made within
3 days of request. ALL potential bidders will be made aware of all preapprovals within 7 days of the day the
bid is issued.

Item Quantity: 1 Each Vulcan Natural Gas ABC7G-NAT DOUBLE or Pre-Approved Equal

Brand/ Model Bid:
Total Cost (including all delivery, installation, and startup costs):

Location: The Phoenix School 208 Taylor Street Crossville, TN 38555

***A lift gate is required, and delivery should be made to each school listed above. Addresses areincluded in
the bid packet. The successful bidder is to deliver, uncrate, sit the equipment in its proper location and make
all final connections for a turnkey installation.

The owner is to prepare the room for the new equipment, to include any necessary painting or floor work and
have connections ready for the successful bidder to make all final connections. The owner is to provide all
properly sized utility requirements. A start-up inspection service by a factory authorized agent is required, and
training regarding operation and cleaning is required.

It is recommended that all bidders visit the job site to fully understand the scope of the installation. The
successful bidder will be responsible for all items not inclusive of the spec to assure a complete professional
installation.

The CCSNP requires at least a 48 hour prior notice before delivery.

Statement of Non-Collusion

BY SUBMISSION OF THIS BID, BIDDER AND EACH PERSON SIGNING ON BEHALF OF BIDDER CERTIFIFES, AND IN
THE CASE OF JOINT BID, EACH PARTY THERETO CERTIFIES AS TO ITS OWN ORGANIZATION, UNDERPENALTY OF
PERJURY, THAT TO THE BEST OF HIS/HER KNOWLEDGE AND BELIEF:

1) The prices of this bid have been arrived at independently, with collusion, consultation, communication, or
agreement with any other Bidder or competitor, for the purposes of restricting competition or as to any
matter relating to price.

2) Unless otherwise required by law, the prices in this bid have not been knowingly disclosed by Bidder and
will not be disclosed by Bidder directly or indirectly to any other bidder or competitor before bids are opened.

Authorized Signature: Date:




This form is available electronically. OMB Control No. 0505-0027
Expiration Date: 04/30/2022

USDA Certification Regarding Debarment, Suspension, and Other Responsibility Matters AD-1047
ﬁ“““’ Primary Covered Transactions

The following statement is made in accordance with the Privacy Act of 1974 (5 U.S.C. § 552a, as amended). This certification is required by the regulations
implementing Executive Order 12549, Debarment and Suspension, and 2 C.F.R. § 180.335, Participants’ responsibilities. The regulations were amended

and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regulations may be obtained by contacting the Department of Agriculture
agency offering the proposed covered transaction.

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person is not required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0505-0027. The time required to
complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data

sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. The provisions of appropriate criminal,
civil, fraud, privacy, and other statutes may be applicable to the information provided.

(Read instructions on page two before completing certification.)
A. The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or

State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or more public transactions (Federal,
State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

SIGNATURE(S) DATE

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its agencies, offices, and employees, and
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, genderidentity (including gender
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior

civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or
incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact

the responsible agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program
information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint
(https://www.ascr.usda.gov/filing-program-discrimination-complaint-usda-customer) and at any USDA office or write a letter addressed to USDA and provide in the letter all of the
information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of
Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442.
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Instructions for Certification

By signing and submitting this form, the prospective primary participant is providing the certification set out on page 1 in
accordance with these instructions.

The inability of a person to provide the certification required below will not necessarily result in denial of participation in this
covered transaction. The prospective participant shall submit an explanation of why it cannot provide the certification set out on
this form. The certification or explanation will be considered in connection with the department or agency's determination whether
to enter into this transaction. However, failure of the prospective primary participant to furnish a certification or an explanation
shall disqualify such person from participation in this transaction.

The certification in this clause is a material representation of fact upon which reliance was placed when the department or agency
determined to enter into this transaction. If it is later determined that the prospective primary participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the department or agency may terminate
this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to which this proposal is
submitted if at any time the prospective primary participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances. )

The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction," "participant," "person,"
"primary covered transaction," "principal,” "proposal,”" and "voluntarily excluded," as used in this clause, have the meanings set out
in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 C.F.R. Parts 180 and 417. You
may contact the department or agency to which this proposal is being submitted for assistance in obtaining a copy of those
regulations.

The prospective primary participant agrees by submitting this form that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency entering into this
transaction.

The prospective primary participant further agrees by submitting this form that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," provided by the
department or agency entering into this covered transaction, without modification, in all lower tier covered transactions and in all
solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the System for Award Management (SAM) database.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith
the certification required by this clause. The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized under paragraph (6) of these instructions, if a participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency may
terminate this transaction for cause or default.

Form AD-1047 (REV 12/18)
Page 2 of 2



ATTACHMENT C
CERTIFICATION REGARDING LOBBYING

Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding
$100,000 in Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certifications shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of a Federal contract, the making of a
Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of congress, or an employee of a Member of
congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers
and that all subrecipients shall certify and disclose accordingly.

Name/Address of Organization

Name/Title of Submitting Official

Signature Date
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ABC SERIES

Gas Boilerless Combi Oven Steamer

ABC ABC-P

wossscre
Shown on stand
GAS-FIRED
e(UL)us
ANSUNSF Standard §4 LISTED
ANS 283.11/CSA1.8

SPECIFIER STATEMENT

Vulcan Combi Oven, Gas, Boilerless, 7 level full size combi,
Model ABC or ABC-P. Engineered and assembled in USA.
Just three knobs, no modes, only temperature, time and
humidity for ultimate ease of use. Humidity level control
automatically adjusts after setting temperature. Multiple
cooking capabilities from one piece of equipment: Baking,
Steaming, Roasting, Air-Fry, Rethermalization, Proofing, Fin-
ishing, Poaching, Stewing, Low Temp and Defrosting results.
Direct steam creation for optimized cooking capability and
production with minimal energy and water consumption.
Auto-reversing fan with electrical braking system on fan
motor. Large LED displays for temperature, time and humid-
ity controls. Visual recall display of actual temperature and
humidity LED’s. Timer reloads for batch cooking after com-
pletion of timed cycle. Flashing door light & audible alarm
system alert user when cooking cycle finished. Halogen door
light behind heat reflective inner glass. (4) stainless steel
Grab-N-Go Racks with 15%" x 3%" cutout design for easy
access to pans. Maximum capacity of (7) racks for a total of (7)
18" x 26" or (14) 12" x 20" pans. Machine diagnostics accessed
thru controls or via USB. Cool to the touch & energy efficient
heat reflective tempered glass door. All stainless steel interior
cooking compartment, top, sides & fully insulated. One year
limited parts and labor warranty.

Exterior Dimensions:

Combi: 35"H x 42.2"W x 43.5"D

Stand & Combi: 63.1"H x42.2"W x 43.5"D
Stacked Combi: 75.2"H x 42.2"W x 43.5"D

Approved by Date

Project

AlA# SIS#

Item # Quantity C.S.I. Section 11400¢
MODELS

W ABC7G-NAT - Doble
Q ABC7G-NATP

STANDARD FEATURES

» Engineered and assembled in Louisville, Kentucky, USA
o Just three knobs, no modes, only temperature, time and humidity

« Patent-pending humidity level control automatically adjusts after
setting temperature

o Multiple cooking capabilities from one piece of equipment: Baking,
Steaming, Roasting, Air-Fry, Rethermalization, Proofing, Finishing,
Poaching, Stewing, Low Temp and Defrosting results

» Boilerless combi uses direct steam creation optimizing cooking
capability & production with minimal energy & water

» Auto-reversing fan with electronic braking system on fan motor

» Large LED displays for temperature, time and humidity controls
- Temperature range: 80-450°F
- Timer range: continuous (--:--) up to 23:59 hours and minutes
- Humidity range: 0-100%

 Visual recall display of actual temperature and humidity LED’s

» Timer reloads for batch cooking after completion of timed cycle

 Flashingdoor light & audible alarm system alert user when cooking
cycle finished

» Halogen door light behind heat reflective inner glass

* (4) stainless steel Grab-n-Go Racks with 15%" x 3" cutout design for
easy access to pans

» Machine diagnostics accessed thru controls or via USB

« Coolto thetouch & energy efficient heat reflective tempered
glass door

o Allstainless steel cavity, top, sides & fully insulated
e Oneyear limited parts and labor warranty (two year K-12)
e ABC-P modelsinclude food probe and fan speed control

OPTIONS

Q Hollow Carbon Filter System - Good (Suggested Minimum)
- CB15K-SYSTEM - 15,000 gal. (carbon only treatment)
- CB30K-SYSTEM- 30,000 gal. (carbon only treatment)
Q Water Softening - Better (Carbon CBK System Required)
- WS-40 - 40 lb. capacity (hard water treatment)
O Reverse Osmosis System - Best
- V3MRO-2 up to 200 gpd capacity, double unit
Q Secondyear extended limited parts and laborwarranty contract

) ABC7G-PRO
O ABC7G-PROP

ACCESSORIES (PACKAGED AND SOLD SEPARATELY)
O GASKIT-ABC - Propane & altitude kit (2,000-10,000 ft.)

Q ADDRACK-ABC1 - (1) One additional Grab-N-Go Rack

Q ADDRACK-ABC3 - (3) Three additional Grab-N-Go Racks

0 1220-BASKET - Fry Basket 12" x 20"

Q ABC-HEAT - Combi heat shield

Q Stands & Stacking Kits include: (1) Spray Hose and Drip Tray Kit
- ABC-STAND - Stainlesssteel stand with base
- STACK-ABC/G - Gas stacking kit for two ABC7G combis
- STACK-ABC/CONV - Stack kit for combi/convection
QO HOSEWTR-3/4BBV - s/s flex water hose 72" length, %" female NSHT
(2 per unit recommended).

Approved by Date

Printed in U.S.A.  Vulcan o 2006 Northwestern Pkwy, Louisville, KY 40203 « Phone: 800-814-2028 « Fax: 800-444-0602 « www.vulcanequipment.com

F47104 (08-22)
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VULCAN
WATER QUALITY STATEMENT

The fact that a water supply is potable is no guarantee that it is suitable
for steam generation. All steam equipment is subject to contamination
and failure due to chemical and mineral content found in water. A suit-
able Hobart Water Treatment System and regular filter replacements
coupled with routine deliming is the recommended minimum. Dam-
age as a result of poor water quality or lack of required owner/operator
maintenance is the responsibility of the owner/operator.

Your water supply must be within these general guidelines:
DYNAMIC WATER PRESSURE  30- 60 psig

HARDNESS* 1-3grains

SILICA less than 13 ppm
TOTAL CHLORIDE less than 30 ppm
pH RANGE 7-8

CHLORINE & CHLORAMINE 0 ppm
ALKALINITY less than 20 ppm
TDS less than 60 ppm
UN-DISSOLVED SOLIDS less than 5 microns

* 17.1 ppm =1 grain of hardness

Other factors affecting steam generation are iron content, amount of
chlorination and dissolved gases. Water supplies vary from state to state
and from locations within a state. Therefore it is necessary that the local
water treatment specialist be consulted before the installation of any
steam generating equipment.

ABC SERIES

Gas Boilerless Combi Oven Steamer

USER RESPONSIBILITY

The product must be installed, cleaned and maintained as described
in the Manual furnished with the product. It is the responsibility of the
owner and installer to comply with local codes.

SERVICE CONNECTIONS

Water: %" NSHT female split water line connections (filtered and unfil-
tered).

Drain: 1" Stainless steel round tube connection to be piped to open
drain, 60" maximum length before open air gap and not more than two
bends or elbows.

Electrical: 120 Volt, 15 Amp, NEMA 5-15P plug and cord.

Gas: 80,000 BTU, %" NPT female connection. Supply gas pressure should
be: Natural gas 5" - 10.5" W.C.; Propane gas 11" - 13" W.C.

NOTE

Clearance: Left 1", Back 4" Right 3" required, 18" recommended for
service access on right side.

The spark ignition in this appliance can cause electrical noise that can
false trigger the GFCI detection. Some GFCI’s are more sensitive than
others. The use of a higher trip tolerance GFCI will reduce nuisance
tripping. Contact Technical Support for more information.

INSTALLATION MANUAL
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MACHINE WEIGHT: 600 Ibs.

As continued product improvement is a policy of Vulcan, specifications are subject to change without notice.

F47104 (08-22)  Vulcan « 2006 Northwestern Pkwy, Louisville, KY 40203 s Phone: 800-814-2028  Fax: 800-444-0602 « www.vulcanequipment.com Printed in U.S.A.



GENERAL

Attached are instructions and conditions for submitting an Equipment Bid for the Cumberland County
School Nutrition Program (CCSNP). The objective of this bid is to select a supplier(s) in such a manner as to
provide for open and free competition and comparability. This is a firm-fixed-price bid to be awarded by
the total bottom line and will be awarded in writing to the responsive and responsible bidder whose bid is the
lowest cost for the system. Once awarded, a purchase order will be issued within 30 days of the bid opening.

BID PERIOD

Sealed written bids will be received at the time and place specified on the Invitation to Bid. The postmark
on the Bid by this date will not suffice. The bid must be received on/or before the date and time stated.
Faxed or emailed bid documents will not be accepted. This is a firm-fixed-price contract and is for a one-
time purchase for the quantity specified.

VENDOR QUALIFICATION -

Potential bidders must meet the following criteria:
O Be able to provide a quality product as specified
O Offer reasonable pricing
O Provide dependable delivery of items ordered
O Meet specifications and bid conditions
O Demonstrate successful past performance

A potential bidder may be rejected for one or more of the following reasons:
O Inadequate or unacceptable product lines

BID AWARD

Sealed bids are to be opened at the office of the Cumberland County Finance Director, Nathan Brock,
Cumberland County Courthouse, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom-line total
figure will be read at the bid opening. Bids will be examined for compliance with specifications and conditions
outlined in the bid document before the award recommendation is made, and ONLY the Cumberland County
Commission may award a bid.

All columns of the bid document must be completed in ink or typewritten. The bottom line total (sum of
extended prices) must also be printed in ink or typewritten on the proposal form. No erasures shall be
permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be initialed in
ink by the person signing the bid.

Mathematical calculations involving decimals must be carried to two (2) places.

Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their meaning,
they shall at once request clarification from the CCSNP District Supervisor, Kathy Hamby
khamby@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will be
shared with all bidders.




It shall be the sole responsibility of the bidder to make certain that all bids in the proper form are submitted by
the date and time stated on the Invitation to Bid, to the Cumberland County Finance Director, Attn: Nathan
Brock, Cumberland County Courthouse, 2 N. Main Street, Suite 303, Crossville, TN 38555.

Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality before
awarding. Upon award, bid documents and tabulations will be available for review. Errors discovered after
public opening cannot be corrected, and the bidder will be bound to honor the bid as submitted.

The contract will be awarded in writing to the responsive and responsible bidder whose bid is the lowest cost
for the system by the total bottom line. The CCSNP intends to involve and utilize the best product/services at
the best prices and provide small and minority firms, women’s business enterprises, and labor surplus area
firms with increased opportunities to do business with the School Nutrition Programs. Regardless of the
procurement method used, price is the final determining factor for awarding the contract. This is a firm-fixed-
price contract and is for a one-time purchase for the quantity specified.

CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of the bid award within 10 days of bid opening unless unavoidable circumstances delay the
process.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes arising
from the award of this bid must be submitted in writing to Cumberland County Finance Director, Nathan
Brock, no later than 15 days after the published award. The hearing official will disclose the dispute to the
Tennessee State Department of Education, School Nutrition Office. The steps for dispute resolution are as
follows:

\

1. A meeting with the School Nutrition Director, the hearing official, and representatives from the
disputing party to discuss and resolve the complaint.

2. A written decision letter stating the reasons for the decision will be prepared by the hearing officer
and submitted in writing to the protestor and all parties involved. This decision letter will be mailed to
the protestor and will advise the protestor that he has a right to an additional review.

3. All employees will be notified that they cannot purchase under this procurement until a final decision
is rendered.

4. In the event that purchases must be made before a final decision is rendered, the emergency purchase
procedures established by the school system will be used.

Request for preapproval of an equal product should be made in writing with all supporting documentation at
least 1 week before the time of the bid opening to the School Nutrition District Director. Faxed or email

documents are permitted for preapproval requests.

TIE BID

A tie-bid exists when two or more bidders offer products that meet all specifications, terms, and conditions at
identical prices, including discounts offered. In such case, a tie bid will be broken by the following methods in
descending order of preference:

e Local businesses shall be given preference over non-local businesses.
e In the event of no local business OR multiple local businesses, the business with the closest driving
proximity to the Cumberland County School Nutrition Office will be awarded the bid.



ORDERS/PAYMENTS/DISCOUNTS

The order should not be considered placed until the successful vendor receives a completed purchase order
either by email or fax.

Payment will be issued by check once the equipment is received, the final connection is made, the startup
inspection is completed by the awarded vendor to ensure the equipment is working properly, and the invoice
is received.

All discounts, credits, and/or rebates will be applied to the invoice or deposited in the school nutrition account
according to district procedures.

SHIPMENT AND DELIVERY

A lift gate may be required for this location and such cost must be included. The successful bidder is to deliver,
uncrate, sit the equipment in its proper location and make all final connections for a turnkey installation.

The owner is to prepare the room for the new equipment, to include any necessary painting or floor work and
have connections ready for the successful bidder to make all final connections. The owner is to provide all
properly sized utility requirements.

A start-up inspection service by a factory authorized agent is required, and training regarding operation and
cleaning is required.

It is recommended that all bidders visit the job site to fully understand the scope of the installation. The
successful bidder will be responsible for all items not inclusive of the spec to assure a complete professional
installation.

The CCSNP requires at least a 48 hour prior notice before delivery.
RECORDS

All contractors are required to retain all books, records, and other documents relative to this agreement for
three (3) years after final payment and all other pending matters are closed. Contractors must agree that the
School Food Authority, the State Agency, the United States Department of Agriculture or Comptroller General
may have full access to any books, documents, papers, and records of the contractor which are directly pertinent
to all negotiated contracts. If an investigation or audit is in progress, records shall be maintained until the stated
matter is closed.

VENDOR PERFORMANCE

If the vendor fails in full or part to perform or comply with any provision of this contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this contract, in
whole or in part, and may consider such failure or noncompliance a Breach of Contract. Vendors with poor
performance will be notified at the time of such performance and be given the opportunity to correct the
problems. Documentation will be kept on file. Any vendor with continued poor performance will be removed
from the potential vendor list for one year.



Reasons for product rejection may be any one of the following:

Quality
Price
Serviceability of item (damage)

The product does not meet bid specifications

BREACH

A party shall be deemed to have breached the contract if any of the following occurs:

1. Failure to provide products or services that conform to contract requirements or
2. Failure to maintain/submit any report required hereunder; or

= 3. Failure to perform in-full or in part any of the other-conditions of the contract
4. Violation of any warranty

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of a breach, the school system may take anyone, or more, or all, of the
following actions:

1. Give thevendor written notice of the breach requiring it to be remedied within thirty (30) days from the
date of the notice, unless another timeline is specified; and if the event of a breach is not remedied
within the time limit, terminate this contract with notice provided to the vendor

2. Give the vendor a written notice specifying the event of a breach and suspending all payments to be
made under this contract and order that the portion of the contract price, which would otherwise accrue
to the vendor during the period from the date of such notice until such time as the school system
determines that the vendor has cured the breach, shall never be paid to the vendor

3. Set off against any other obligation the school system may owe to the vendor any damages the school
system suffers because of any event of a breach.

4. Treat the contract as materially breached and pursue any of its remedies at law or in equity or both.

CONTRACT TERMINATION FOR CAUSE

If the contractor fails to properly perform its obligations under this contract in a timely or proper manner, or if
the contractor violates any terms of this contract, the school district shall have the right to terminate the
contract and withhold payments in excess of fair compensation for completed services.

Inthe event the contractis terminated for due cause by the system, the system shall have the option of awarding
the contract to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The school district may, by written notice to the vendor, terminate this contract without cause for any reason.
Said termination shall not be deemed a breach of contract by the school system. The school system must give
notice of termination to the vendor at least 30 days before the effective date of termination. The contractor
shall be entitled to receive compensation for satisfactory, authorized service completed as of the termination
date, but in no event shall the school district be liable to the contractor for compensation for any service



which has not been rendered. Upon such termination, the contractor shall have no right to any actual general,
special, incidental, consequential, or any other damages whatsoever of any description or amount.

REGULATION COMPLIANCE

® All contracts awarded shall comply with Executive Order 11246, entitled “Equal Employment
Opportunity,” as amended by Executive Order 11375, and supplemented by the Department of Labor
regulations (41 CFR, Part 60).

e All contracts over $150,000 will require compliance with the Clean Air Act (42 U.S.C. 7401-7671q.),
Federal Water Pollution Control Act (33 U.S.C. 1251-1387), and Environmental Protection Agency
regulations.

e Bidders must comply with mandatory standards and policies related to energy efficiency which are
contained in the state energy conservation plan issued in compllance with the Energy Policy and
-Conservation Act (42 U.S.C. 6201). : :

e A Certificate of Lobbying must be signed for all contracts over $100,000.

e A Certificate of Debarment/Suspension must be signed for all contracts over $25,000.

e All property or services furnished must comply with all applicable Federal, State, and Local laws, codes,
and regulations

Code of Conduct:

The following conduct will be expected of all persons who are engaged in the awarding and administration
of contracts supported by School Food and Nutrition Program Funds.

1) No employee, officer, or agent of named School Food Authorities shall participate in the selection or
in the award or administration of a contract supported by program funds if a conflict of interest,
real or apparent, would be involved.
Conflicts of interest arise when one of the following has a financial or other interest in the firm
selected for the award:
a. The employee, officer, or agent
b. Any member of the immediate family
c. His or her partner
d. An organization that employs or is about to employ one of the above

2) The School Nutrition Program employees, officers, or agents shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential contractors, or parties
to sub-agreements.

3) Penalties for violation of the code of conduct of named School Nutrition Program should be:
a.  Reprimand by Board of Education
b.  Dismissal by Board of Education
c.  Anylegal action necessary
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ENGAGE INNOVATE EMPOWER

William G. Stepp ¥ Director of Schools Teresa Boston @ Board Chair

Date: April 19, 2023

To: Cumberland County Board of Education
Mrs. Teresa Boston, Board of Education Chair

Mr. William Stepp, Director of Schools
e o3 ' m@b%
From: Kathy Hamby, School Nutrition District Supervisor %

Subject: Approval of the 2023 - 2024 Annual Food, Non-Food Supplies and Services Bid Packet

The Cumberland County School Nutrition Program is requesting approval of the 2023-2024
Annual Food, Non-Food Supplies and Services Bid Packet information. With the exception of
the Beverage Category, all categories are awarded Total Bottom Line by Category. The
Beverage Bid is awarded by Line Item. Bid contract periods will run from July 1 until June 30.
The bid may be extended to cover a total of (5) five school years provided the vendor and the
CCSNP/CCBOE are in mutual agreement to extend the bid contract.

The categories for bid are:

Additional Beverages

Fresh Produce

Ice Cream

Pizza Concept Program NEW! (Homemade pizza program to be launched at CCHS and
SMHS)

The following categories will be renewed per bid conditions:

Beverage (IWC)

Chemicals and Janitorial Supplies (IWC)

Main Food and Non-Food Supplies (IWC)

Milk (Mayfield Dairy)

Waste Pickup and Disposal (Cumberland Waste Disposal)

e & & o 0



Bid Chart

2018-2019 2019-2020 2020-2021 2021-2022 2022-2023 2023-2024

Chemicals and Renewed

. R 2
. . 4w/1.738% | ' w/year 1 enew year
Janitorial Supplies

. . w/ increase
increase increase

Renewed Year
2 w/no
increase

Renewed w/
2w/1.616% | 3w/1.616% year4

increase increase increase

i

Pizza Concept Program




ENGAGE INNOVATE

William G. Stepp - Director of Schools Teresa Boston - Board Chair

Date: April 19, 2023

To: Nathan Brock, County Finance Director ; ﬁ&;%
g, ~

A

The Cumberland County School Nutrition Program would like the following vendors to receive the bid
specifications and conditions packet for the school year 2023-2024. the bid term will run from July 1,
2023 through June 30, 2024. The bid may be extended to cover a total of (5) school years provided the
vendor and the CCSNP/CCBOE are in mutual agreement to extend bid contract.

From: Cumberland County School Nutrition Program

Topic: Vendors to Receive Bid Announcements

Fresh Produce
Institutional Wholesale Co., Inc Gordon Food Service
Bid Department Bid Department
Attn: Shirley Barbosa Attn: Brad King
P.O. Box 458 1300 Gezon Parkway
Cookeville, TN. 38503 Wyoming, MI. 49509
Hughes Produce Palmer Foodservice
Attn: Lamar Hughes Attn: Bob Endsley
P.O. Box 93 P.O. Box 1043
Dunlap, TN. 37327 Shelbyville, TN. 37162
Ice Cream

Blue Bell Creameries, L.P. Performance Food Service
Bid Department Bid Department
423 North Norton Avenue Attn: Kimberly Byers
Sylacauga, AL. 35150 4721 Singleton Station Road

Louisville, TN. 37777
Southern Belle Dairy Murfreesboro Pure Milk Co. Inc.
Attn: Jimmy Prewitt Bid Department
607 East Bourne Avenue 2450 Southgate Blvd
Somerset, KY. 42501 Murfreesboro, TN. 37128

Ice Cream Warehouse

Bid Department

108 Service Park Lane
LeGrange, Georgie 30240



Institutional Wholesale Co. Inc.

Attn: Shirley Barbosa
P.O.Box 458
Cookeville, TN. 38503

Coca Cola Enterprises, Inc.
Bid Department

434 W. Spring Street
Cookeville, TN. 38501

Mayfield Dairy Company
Attn: Pat Purdy

P.0.Box 310

806 East Madison Avenue
Athens, TN. 37371

Smart Mouth Foods
Bid Department

Attn: Butch Bellah
130 Allen Road, Ste. A
Atlanta, GA. 30328

Beverage

Trident Beverage

Attn: Buddy Todd

32611 Litchfield Bend Lane
Katy, TX. 77494

Performance Food Service
Bid Department

Attn: Kimberly Byers

4721 Singleton Station Road
Louisville, TN. 37777

Pizza Concept Program

Gordon Food Service
Bid Department

Attn: Brad King
1300 Gezon Parkway
Wyoming, MI. 49509



Beverage
" Bid



ENGAGE INNOVATE EMPOWER

CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM
368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist

Signed Acceptance/Contract Agreement w/ Non-Collusion Statement
Signed Debarment/Suspension Certification Statement

Signed Certificate Regarding Lobbying

Completed and Signed Buy American Statement

Completed and Signed Bid Document

O 0O o0 Ooo

Envelope Clearly Labeled “Beverage Bid” with Bid Opening Date.

The bid will be considered non-responsive if any of the above items are missing.

PLEASE PROVIDE 3 COPIES OF THE BID.



Cumberland County School Nutrition Program

Beverage Bid
Contract Agreement
Bid Period will run until June 30th

We have carefully examined and fully understand the General Bid conditions in furnishing
the Cumberland County School Nutrition Program prices for items requested.

In compliance with the bid awards and subject to all terms and conditions listed in the
General Bid conditions, the undersigned offers and agrees to sell to the Cumberland
County School Nutrition Program all items as quoted. It is understood that all prices
quoted include any and all delivery charges and are not subject to finance charges.

Statement of Non-Collusion

BY SUBMISSION OF THIS BID, BIDDER AND EACH PERSON SIGNING ON BEHALF OF
BIDDER CERTIFIFES, AND IN THE CASE OF JOINT BID, EACH PARTY THERETO CERTIFIES
AS TO ITS OWN ORGANIZATION, UNDER PENALTY OF PERJURY, THAT TO THE BEST OF
HIS/HER KNOWLEDGE AND BELIEF:

1) The prices of this bid have been arrived at independently, with collusion, consultation,
communication, or agreement with any other Bidder or competitor, for the purposes of
restricting competition or as to any matter relating to price.

2) Unless otherwise required by law, the prices in this bid have not been knowingly
disclosed by Bidder and will not be disclosed by Bidder directly or indirectly to any other
bidder or competitor before bids are opened.

COMPANY REPRESENTATIVE
ADDRESS CITY, STATE, ZIP CODE
TELEPHONE DATE
PARENT COMPANY REPRESENTATIVE

ADDRESS CITY, STATE, ZIP CODE



This form is available electronically. OMB Control No. 0505-0027
Expiration Date: 04/30/2022

USQA Certification Regarding Debarment, Suspension, and Other Responsibility Matters AD-1047
W Primary Covered Transactions

The following statement is made in accordance with the Privacy Act of 1974 (5 U.S.C. § 552a, as amended). This certification is required by the regulations
implementing Executive Order 12549, Debarment and Suspension, and 2 C.F.R. § 180.335, Participants’ responsibilities. The regulations were amended
and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regulations may be obtained by contacting the Department of Agriculture
agency offering the proposed covered transaction.

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person is not required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 05605-0027. The time required to
complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. The provisions of appropriate criminal,
civil, fraud, privacy, and other statutes may be applicable to the information provided.

(Read instructions on page two before completing certification.)
A. The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or
State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or more public transactions (Federal,
State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

SIGNATURE(S) DATE

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its agencies, offices, and employees, and
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior
civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or
incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact
the responsible agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program
information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint
https.//www.ascr.usda.govffiling-program-discrimination-complaint-usda-customer) and at any USDA office or write a letter addressed to USDA and provide in the letter all of the
information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of
Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442.
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Instructions for Certification

By signing and submitting this form, the prospective primary participant is providing the certification set out on page 1 in
accordance with these instructions.

The inability of a person to provide the certification required below will not necessarily result in denial of participation in this
covered transaction. The prospective participant shall submit an explanation of why it cannot provide the certification set out on
this form. The certification or explanation will be considered in connection with the department or agency's determination whether
to enter into this transaction. However, failure of the prospective primary participant to furnish a certification or an explanation
shall disqualify such person from participation in this transaction.

The certification in this clause is a material representation of fact upon which reliance was placed when the department or agency
determined to enter into this transaction. If it is later determined that the prospective primary participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the department or agency may terminate
this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to which this proposal is
submitted if at any time the prospective primary participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances.

The terms "covered transaction,” "debarred," "suspended," "ineligible," "lower tier covered transaction," "participant,” "person,"
"primary covered transaction," "principal," "proposal,”" and "voluntarily excluded," as used in this clause, have the meanings set out
in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 C.F.R. Parts 180 and 417. You
may contact the department or agency to which this proposal is being submitted for assistance in obtaining a copy of those
regulations.

The prospective primary participant agrees by submitting this form that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency entering into this
transaction.

The prospective primary participant further agrees by submitting this form that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," provided by the
department or agency entering into this covered transaction, without modification, in all lower tier covered transactions and in all
solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the System for Award Management (SAM) database.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith
the certification required by this clause. The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized under paragraph (6) of these instructions, if a participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency may
terminate this transaction for cause or default.

Form AD-1047 (REV 12/18)
Page 2 of 2



ATTACHMENT C
CERTIFICATION REGARDING LOBBYING

Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding
$100,000 in Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certifications shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of a Federal contract, the making of a
Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of congress, or an employee of a Member of
congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers
and that all subrecipients shall certify and disclose accordingly.

Name/Address of Organization

Name/Title of Submitting Official

Signature Date




Buy American Certification

We require that suppliers comply with the Buy American provision in all program meals and:
1) certify that the products they are offering are domestic; or
2) request permission to provide an alternative item when domestic is not available or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for
exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form to Kathy Hamby, SNS District Supervisor. All requests must be submitted at
least 3 days prior to the scheduled delivery date.

Reason for exception .
Alternative

Item as (check one: “Limited or substitute Price of Price of
specified lack of availability” or . Domestic Non- Country
- et item .
(include Price”) . Product | Domestic of
— (include . .
vendor Limited or Product Origin
. vendor
number) lack of Price
o pers number)
availability

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using non-domestic food products were considered?

I/We, , certify that all food items on this bid have at least 51 percent U.S.
content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature Date




Buy American Certification
Instructions

We require that suppliers comply with the Buy American provision in all program meals and:
1) certify that the products they are offering are domestic; or

2) request permission to provide an alternative item when domestic is not avallable or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for

exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form. All requests must be submitted at least (SFA: insert the number of days that

the district must be notified by the vendor of a potential substitution. Allow enough time to
communicate the approval or disapprovdl of the substitution request prior to delivery.) days prior
to the scheduled delivery date.

Reason for exception (check one: Alternative
Item as e o beree .
ope Limited or lack of availability” or substitute .
specified ety . . Price of
. Price”) item Price of Country of
(include . . Non- .
. (include Domestic . Origin
vendor Limited or lack of . Domestic
- Price vendor Product
number) availability Product
number)
The vendor Check one reason for the The vendor | The vendor | The vendor | The vendor
must list the exception: either limited/lack of must list must list must list must list
name of the | availability OR price. An example of the the price of | the price the
product as limited availability may be proposed the of the country of
purchased. pineapples. There may not be substitution | requested | suggested | origin for
Include the enough bulk pineapples to supply including item alternative | any Non-
vendor's item | commercial outlets. An example of | thevendor | (domestic). | item (non- | Domestic
number. price considerations could be that number. domestic). Product
domestic watermelons are $7.00
each and non-domestic

watermelons are $5.00 each.

ﬁ

Note: If the suggested alternative is
due to limited or lack of availability,
there will not be two price submissions
{only the alternative price wiil be

listed).

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using Non-Domestic food products were considered?

I/We, (vendor name), certify that all food items on this bid have at least (vendor inserts percentage)
percent U.S. content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature

Date




Beverages

Drinks - Carbonated | Coke Brand or
. 24/16.9 Oz.
Low & Zero Calorie, PreApproved 1,110
to 20 Oz.
Bottle, All Flavors Equal
|Drinks - Carbonated | Coke Brand or
Low & Zero Calorie, PreApproved | 12/120z. | 108
Can, All Flavors Equal
Sports Drink - Non
CZrbonated Bottle Power Ade Zero
! " | or PreApproved | 24/20 0z. | 349
Zero Calories - All
Equal
Flavors
Water - Vitamin V‘Larr:/'\n V\:ziee:jor 2416902 | .,
Infused - All Flavors P to 20 Oz.
Equal
24/16.9 Oz.
Water - Unflavored Private Label z 602
to 20 Oz.
Glaceau
Water - Vapor Smartwater or
Distilled, Enhanced 24/20 0z. | 130
. PreApproved
with Electrolytes
Equal
Sports drink packed
with electrolytes, Body Armor
coconut water and Sports or 8/12 Oz. or 62
antioxidants. Low in | PreApproved | 12/16 Oz.
sodium and high in Equal
potassium
Sports drink packed
with electrolytes, Body Armor
coconut water and Enhanced or |24/20 0Oz.to 28
antioxidants. Low in | PreApproved |2423.7 Oz
sodium and high in Equal
potassium
Tea- Filtered Water, |9 peak Tea or
Brewed Tea PreApproved | 12/18.50z | 124
Concentrate Equal
Water - Fruit Tummie E
Flavored Yummies or 12/104 0z | 15
PreApproved
Equal

The vendor who is awarded the unflavored water bid must provide refrigerated display coolers at no additional cost.

All drinks must meet Smart Snacks regulations grades 9 -12.

Company

Representative

Pate




Additional Beverages

Tea -

ea - Sweet, Private Label| 4/640z. | 20
Concentrate, 5/1

Juice 100%

Concentrate, All Private Label| 6/64 Oz. 108
Flavors, 5/1

All products must meet Smart Snack regulations grades 9-12. Awarded vendor must provide tea urns, smoothie/slushie
machines and service the machines at no additional cost.

Company Representative Date



CUMBERLAND COUNTY SCHOOLS
SCHOOL NUTRITION PROGRAM

Beverage Bid
GENERAL

Attached are instructions and conditions for submitting a Beverage Bid for the Cumberland County
School Nutrition Program (CCSNP). The objective of this bid is to select a supplier(s) in such a manner as
to provide for open and free competition and comparability. This is a firm fixed price bid to be
awarded by Line Item.

All food must be processed and packaged in accordance with local, State of Tennessee, and FDA
regulations contained in the Sanitary Food Transportation Act of 1990.

BID PERIOD
The bid period will run July 1st - June 30™.

Sealed written bids will be received at the time and place specified on the Invitation to Bid. Postmark on
the Bid by this date will not suffice. Bid must be received on/or before the date and time stated. Faxed
or emailed bid documents will not be accepted.

VENDOR QUALIFICATION

Potential bidders must meet the following criteria:

o Be able to provide a quality product as specified.
Offer reasonable pricing.
Provide dependable delivery of items ordered.
Meet specifications and bid conditions.
Demonstrate successful past performance.

O O O O

A potential bidder may be rejected for one or more of the following reasons:
o Inadequate or unacceptable product lines
o Inadequate facilities with respect to excess capacities, capable of accommodating surges in
volume
o Inadequate truck fleets to handle predicted volume of goods.
o Inadequate sanitation
o Documented unacceptable product.

BID AWARD/BID PREPERATION

Bids are to be opened at the office of the Cumberland County Finance Director, Nathan Brock,
Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom-line
total figure will be read at the bid opening. Bids will be examined for compliance with specifications and
conditions outlined in the bid document before the award recommendation is made, and ONLY the
Cumberland County Commission may award a bid.



All columns of the bid document must be completed in ink or typewritten. No erasures shall be
permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be
initialed in ink by the person signing the bid.

Mathematical calculations involving decimals must be carried to two (2) places.

Bidder shall submit three(3) copies of bid proposal, product brochures and specifications.

Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from the CCSNP Supervisor, Kathy Hamby
khamby®@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will
be shared with all bidders.

It shall be the sole responsibility of the bidder to make certain that all bids in proper form are submitted
by the date and time stated on the Invitation to Bid, to the Cumberland County Finance Director, Att:
Nathan Brock, Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555.

Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality
before awarding. Upon award, bid documents and tabulations will be available for review. Errors
discovered after public opening cannot be corrected, and the bidder will be bound to honor bid as
submitted.

The contract will be awarded in writing to the responsive and responsible bidder(s) whose bid is the
lowest cost for the system by Total Bottom Line. It is the intent of the CCSNP to involve and utilize the
best product/services at the best prices and provide small and minority firms, women's business
enterprises and labor surplus area firms with increased opportunity to do business with the School
Nutrition Programs. Regardless of the procurement method used, price is the final determining factor
for awarding the contract. This is a firm fixed price bid to be awarded by Line Item.

CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of bid award within 10 days of bid opening.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes
arising from the award of this bid must be submitted in writing to Cumberland County Finance
Director, Nathan Brock, no later than 15 days after the published award. The hearing official will
disclose the dispute to the Tennessee State Department of Education, School Nutrition Office. The
steps for dispute resolution are as follows:

1. A meeting with the School Nutrition Director, the hearing official, and representatives from the
disputing party to discuss and resolve the complaint.

2. A written decision letter stating the reasons for the decision will be prepared by the hearing
official and submitted in writing to the protestor and all parties involved. This decision letter will
be mailed to the protestor and will advise the protestor that he has a right to an additional
review.

3. All employees will be notified that they cannot purchase under this procurement until a final



decision is rendered.
4, In the event that purchases must be made before a final decision is rendered, the emergency
purchase procedures established by the school system will be used.

Request for preapproval of an equal product should be made in writing with all supporting
documentation at least 72 hours before the time of the bid opening to the School Nutrition Director.
Faxed or email documents are permitted.

Selection of Vendor:

The Cumberland County School Nutrition Program will award to the most responsive and responsible
vendor(s) based on the LOWEST prices, and the Cumberland County School Nutrition Program will
provide minority firms, small businesses, women’s business enterprises, the disadvantaged businesses,
and labor surplus area businesses the opportunity to do business with the School Nutrition Program.
After meeting all general and specific bid conditions as a qualified vendor, PRICE is the sole
determination for the award of the bid.

The bid will be awarded based on firm-fixed, line items for the contract period. The bid/quoted price will
be multiplied by the estimated usage to obtain an item total. All category totals will be awarded based on
the sum of all extensions to obtain a fixed, line-item pricing and then each line will be totaled to
determine the total bottom line for awarding the bid.

For the expanded bid tabulations, when different items, brands, or cases are bid, the bid
tabulation will be based on equivalent serving sizes (for example: %2 cup Fruit/Vegetable),
and not per case pricing tabulation. The estimated usage will be expanded to represent
the serving usage.

Price readjustments of bid quotations are not permitted during the bid year and should ONLY be
adjusted at the time of renewal UNLESS due to significate price changes caused by the supply
chain instability the prices can be adjusted during the bid period as long as BOTH parties are in
agreement of such changes.

BID RENEWAL

The CCSNP reserve(s) the right to renew all aspects of the bid one year at a time for an additional four
(4) years based on price redeterminations. Price-redeterminations are only allowed annually at the
time of contract renewal. The Bureau of Labor, Consumer Price Index (CPI), U. S. Food and Beverages
will be the comparison index that will be used for price-redeterminations. Since the indexes are
subject to revision after originally published, the original base comparison month will be the prior
December. For example, March 15, 2024 petitioned requests will be measured on the December 2023
Index. All re-calculation dates will begin at that point.

A written response will be due from the contractor no later than March 15.



TIE BID

A tie bid exists when two or more bidders offer products which meet all specifications, terms, and
conditions at identical prices, including discounts offered. In such case, a tie bid will be broken by the
following methods in descending order of preference:

e Local businesses shall be given preference over non-local businesses.
e In the event of no local business OR multiple local businesses, the business with the closest
driving proximity to the Cumberland County School Nutrition Office will be awarded the bid.

ORDERS/INVOICES/STATEMENTS/PAYMENTS/DISCOUNTS
All orders will be placed with a company representative or placed electronically on a weekly bais. If site
visits are conducted to retrive orders, a time will be set wihich is mutally agreeable and convienient for

each party. Pre-numbered purchase orders with firm fixed prices will be used after the formal bidding
process.

Invoices or packing slips/delivery slips should be furnished at the time of delivery. Invoices or packing
slips/delivery slips must be signed by the cafeteria manager or designee; show purchase order number,
quantity, and price of each item delivered and total amount of the order. Unsigned invoices or
packing/delivery slips will not be paid. If an item must be returned or is rejected, the invoice must be
signed by the manager or designee and the person delivering.

At the end of each month, a separate statement showing invoice numbers and dates of delivery for each
school must be provided. If invoices and/or statements are mailed, they should be mailed to:

Cumberland County School Nutrition Program
368 Fourth Street
Crossville, TN 38555

Invoices will be checked at Central Office, any credits applied and processed for payment. All discounts,
credits and/or rebates will be applied to the invoice or deposited in the school nutrition account
according to district procedures. Payment will be issued by check once the product(s) are received,
inspected, accepted, and invoice is received.

The Cumberland County School Nutrition Program will make every effort to pay all invoices within
fifteen working days of receipt.

All schools serviced under this contract are tax exempt.
DELIVERY

e Arequired delivery schedule is attached with the list of schools.

o Deliveries shall be made to the school Monday thru Friday between the hours of 6:00 a.m. and
2:00 p.m. Exceptions to this time frame must be approved on a case by case basis by the School
Nutrition Program Supervisor. Each location shall have a consistant delivery schedule. Deliveries

4



shall NOT be made after 2:00 p.m. Managers will not be expected to extend working hours to
receive late deliveries!

e Products must be delivered inside the cafeteria/food storage areas and coolers. The manager or
designee will check the items delivered against the requisition/purchase order and invoice at the
time of delivery with both the manager or designee and the driver signing the appropriate forms
for shortages and errors, and/or obviously damaged goods.

e All foods are to be delivered with no evidence of damage. The successful bidder agrees to be
responsible for damaged packaging and to pick up and repace any products that are damaged,
stale, or out of date, at no charge.

e |If foreign objects are found in foods purchased from vendor and such objects result in injury or
sickness to customers, vendor will be responsible for all claims resulting from this injury or
sickness and the Board of Education and their employees will not be held responsible.

e Each School Nutrition Program shall retain the right to reject any or all of a delivery that does not
meet product specifications. Rejected items are to be picked up at the supplier's expense and
credit memo issued. '

e Delivery schedules will be altered to meet holiday and inclement weather schedules. Holidays
shall be defined as any week that has less than five (5) school days. If the holiday falls on a
scheduled delivery day, the delivery shall be made on a day to be mutually agreed upon by the
school district and the successful contractor. The calendar for the school year is included in the
bid packet.

e Adjustments for inclement weather, national or local emergencies will include each school utilizing
andy product delivered prior to the school closing. The system will notify the vendor as soon as
possible about necessary delivery delays.

e Each School Nutrition Program reserves the right to reject the use of any equipment by a carrier if
it is not in a clean, sanitary condition, and suitable for hauling of all items.

e The successful bidder shall provide the name and telephone contact number of a company
contact person, along with a delivery schedule that includes the delivery person’s name and
contact number.

e All product substiutions must be pre-approved by the School Nutrition Supervisor before
delivery.

RECORDS

All contractors are required to retain all books, records and other documents relative to this agreement
for three (3) years after final payment and all other pending matters are closed. Contractors must agree
that the School Food Authority, the State Agency, the United States Department of Agriculture, or
Comptroller General may have full access to any books, documents, papers, and records of the
Contractor which are directly pertinent to all negotiated contracts. If an investigation or audit is in
progress, records shall be maintained until stated matter is closed.

REPORTS

Contractors shall be required to submit product usage reports as requested by the School Nutrition
Program Supervisor. Based on the request from a School Nutrition Program Supervisor, these reports
shall be submitted for total quantity delivered either by school site or combined system total.



Contractors shall be required to submit product utilization reports to the Cumberland County School
Nutrition Program. The utilization report will be formulated in one report for all schools. When
contracts are issued on an annual basis, utilization reports shall be requested by the Cumberland County
School Nutrition Program by April 1 of each year. These reports shall be submitted for total quantity
delivered per item in terms of bid units. Utilization reports shall represent the timeframe of August 1 -
March 1. Payments for the month prior to the due dates of utilization reports may be withheld at the
discretion of school district officials, until interim or final utilization reports are received.

The successful vendor will also provide a printed or electronic buying guide for all bid items as requested.

ADDITIONAL ITEMS ADDED TO THE BID

Sampling Items:

The Cumberland County School Nutrition Program reserves the right to purchase new items not on the
current bid. The purchase will be a one-time only purchase and for the purpose of evaluating
items/sampling items for future menus (student sampling), and all procurement regulations will be
followed. If the item is acceptable with students, the appropriate methods for procurement will be followed
for the purchase of these items. This purchase will be declared as a “purchase for sampling.”

ADDING ITEMS DURING THE SCHOOL YEAR

The Cumberland County School Nutrition Program may purchase new items during the year. Each district
will adhere to the local, state, and federal procurement regulations. The threshold amount will determine
the appropriate procurement process.

ADDING ITEMS AT THE TIME OF CONTRACT RENEWAL

Since new products are developed and reformulated during the year, new items may be added to the bid
at the time of the Contract Renewal. The addition of new items at the time of contract renewal must not
change the scope of the original bid. Bid quotes will be obtained for all items and evaluated by the entire
Cumberland County School Nutrition Program. The items will be added at a cost-plus fixed fee value.

e If anitem costis between $1.00 and $10.00, the fee will be $1.00.
e If anitem costis between $10.01 and $20.00, the fee will be $2.00.
e Ifanitem costis between $20.01 and $30.00, the fee will be $3.00.
e If anitem cost is between $30.01 and $40.00, the fee will be $4.00.
e If anitem costis above $40.00, the fee will be $5.00.

The fixed fee cannot change. The items added will remain firm-fixed throughout the contract
period. The awarded items will become part of the bid list.



VENDOR PERFORMANCE

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this
Contract, in whole or in part, and may consider such failure or noncompliance a Breach of Contract.
Vendors with poor performance will be notified at the time of such performance and be given
opportunity to correct the problems. Documentation will be kept on file. Any vendor with continued
poor performance will be removed from the potential vendor list for one year.

Reasons for product rejection may be any one of the following:

e Quality

e Price

e Serviceability of item (damage)

e Product does not meet bid specifications.

BREACH

A party shall be deemed to have breached the contract if any of the following occurs:

1. Failure to provide products or services that conform to contract requirements or
2. Failure to maintain/submit any report required hereunder; or

3. Failure to perform in full or in part any of the other conditions of the contract

4. Violation of any warranty

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of breach, the School system may take one, or more, or all, of the
following actions:

1. Give the Vendor a written notice of the breach requiring it to be remedied within thirty (30) days
from the date of the notice, unless another timeline is specified; and if the event of breach is not
remedied within the time limit, terminate this contract with notice provided to the Vendor.

2. Give the Vendor a written notice specifying the event of breach and suspending all payments to be
made under this contract and ordering that the portion of the contract price, which would
otherwise accrue to the Vendor during the period from the date of such notice until such time as

the School System determines that the Vendor has cured the breach, shall never be paid to the
Vendor.

3. Set off against any other obligation the School System may owe to the Vendor any damages the
School System suffers by reason of any event of breach.

4. Treat the contact as materially breached and pursue any of its remedies at law or in equity, or
both.



CONTRACT TERMINATION FOR CAUSE

If the Contractor fails to properly perform its obligations under this contract in a timely or proper
manner, or if the Contractor violates any terms of this contract, the School District shall have the right to
terminate the contract and withhold payments in excess of fair compensation for completed services.

In the event the contract is terminated for due cause by the System, the System shall have the option of
awarding the contact to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the School System. The School
System must give notice of termination to the Vendor at least 30 days prior to the effective date of
termination. The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the School District be liable to the Contractor
for compensation for any service which has not been rendered. Upon such termination, the Contractor
shall have no right to any actual general, special, incidental, consequential, or any other damages
whatsoever of any description or amount.

REGULATION COMPLIANCE

e All contracts awarded in excess of $10,000 by grantees and their contractors or sub-grantees shall
comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as amended by
Executive Order 11375, and supplemented by the Department of Labor regulations (41 CFR, Part 60).

e All contracts over $150,000 will require compliance with the Clean Air Act (42 U.S.C. 7401-7671q.),
Federal Water Pollution Control Act (33 U.S.C. 1251-1387), and Environmental Protection Agency
regulations.

e Bidders must comply with mandatory standards and policies related to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (42 U.S.C. 6201).

e A Certificate of Lobbying must be signed for all contracts over $100,000.

e A Certificate of Debarment/Suspension must be signed for all contracts over $25,000.

e All property or services furnished must comply with all applicable Federal, State, and Local laws, codes,
and regulations

Code of Conduct:

The following conduct will be expected of all persons who are engaged in the awarding and
administration of contracts supported by School Food and Nutrition Program Funds.

1) No employee, officer, or agent of named School Food Authorities shall participate in the
selection or in theaward or administration of a contract supported by program funds if a
conflict of interest, real or apparent, would be involved.

Conflicts of interest arise when one of the following has a financial or other interest in the firm

selected for the award:
a. The employee, officer, or agent



b. Any member of the immediate family
c. Hisor her partner
d. An organization which employs or is about to employ one of the above.

2) The School Nutrition Programemployees, officers, or agents shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential contractors, or
parties tosub-agreements.

3) Penalties for violation of the code of conduct of named School Nutrition Program shouldbe:
a. Reprimand by Board of Education.
b.  Dismissal by Board of Education.
c.  Any legal action necessary.

BID EXTENTION

" The terms of the bid and prices quoted to the CCSNP will be extended to the Cumberland County Jail unless
prohibited by the National School Lunch and Breakfast Program’s rules and regulations which are set forth by
State and Federal agencies. The Cumberland County Jail will not jeopardize the CCSNP by utilizing any benefits
or programs intended only for the National School Lunch and Breakfast program. The Cumberland County Jail
is a local county government agency and a separate entity; therefore, all billing and ordering will be separate.
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Cumberland County Schools

Brown Elementary

Crab Orchard Elementary
Cumberland County High School
Glen Martin Elementary
Homestead Elementary

North Cumberland Elementary
Pine View Elementary
Pleasant Hill Elementary
South Cumberland Elementary
Stone Elementary

Stone Memorial High School

The Phoenix School

3766 Dunbar Road
240 School Road
660 Stanley Street
1362 Miller Avenue
3889 Highway 127 S
7657 Highway 127 N
349 Daysville Road
486 Main Street
3536 Lantana Road
1219 Cook Road
2800 Cook Road

208 Taylor Street

Crossville, TN 38555

Crab Orchard, TN 37723

Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38555
Crossville, TN 38571
Rockwood, TN 37854
Pleasant Hill, TN 38578
Crossville, TN 38572
Crossville, TN 38555
Crossville, TN 38555

Crossville, TN 38555



Cumberland County SChOOIS | Board Approved 3/17/22
: 2 02 3‘2024 e e ’ Events
- Traditional Ca[e nda ¢ | August 2023 : _

_ July2023

M Tu W Th F_

Administrative Day (No Students)
8/3 ~ Students First Day 10:00 Release

15) 16 | 17 { 18 8/4 Administrative Day (No Students)
22| 23 | 241 25

| September 2023
M Tu W _Th

Administrative ay No
School Resumes

' Admiitra ive aN tliden ss
Students Last Day-10:00 Release

Regular School Day

No School-Holiday

No School-F/S Breaks

Admin Day-No Students

Teacher In-Service-No Students

Abbreviated Day-Early Release
Teacher Days

Paid Vacation-F/S Breaks 10 days

13|14 15| 16 | 17 In-Service- 8/1,9/22,2/19
20| 21| 22| 23 Admin- 8/2,8/4,1/2,5/23
27 28 29| 30§ 31 {17 P/T Conf 1 day UnscheduledIn-Service 2 days

*No holiday parties prior to 12/15

Please note: In the event school is cancelled in excess of the 13 day maximum, additional days and/or hours will be added at the Cumberand County Board of Education’s discretion
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CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM
368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist

Signed Acceptance/Contract Agreement w/ Non-Collusion Statement
Signed Debarment/Suspension Certification Statement

Signed Certificate Regarding Lobbying

Completed and Signed Buy American Statement

Completed and Signed Bid Document

O O 00 00

Envelope Clearly Labeled “Ice Cream Bid” with Bid Opening Date.

The bid will be considered non-responsive if any of the above items are missing.

PLEASE PROVIDE 3 COPIES OF THE BID.



Cumberland County School Nutrition Program

Ice Cream Bid

Contract Agreement
Bid Period will run from July 1 - June 30

We have carefully examined and fully understand the General Bid conditions in furnishing
the Cumberland County School Nutrition Program prices for items requested.

In compliance with the bid awards and subject to all terms and conditions listed in the
General Bid conditions, the undersigned offers and agrees to sell to the Cumberland
County School Nutrition Program all items as quoted. It is understood that all prices
quoted include any and all delivery charges and are not subject to finance charges.

Statement of Non-Collusion

BY SUBMISSION OF THIS BID, BIDDER AND EACH PERSON SIGNING ON BEHALF OF
BIDDER CERTIFIFES, AND IN THE CASE OF JOINT BID, EACH PARTY THERETO CERTIFIES
AS TO ITS OWN ORGANIZATION, UNDER PENALTY OF PERJURY, THAT TO THE BEST OF
HIS/HER KNOWLEDGE AND BELIEF:

1) The prices of this bid have been arrived at independently, with collusion, consultation,
communication, or agreement with any other Bidder or competitor, for the purposes of
restricting competition or as to any matter relating to price.

2) Unless otherwise required by law, the prices in this bid have not been knowingly
disclosed by Bidder and will not be disclosed by Bidder directly or indirectly to any other
bidder or competitor before bids are opened.

COMPANY REPRESENTATIVE
ADDRESS CITY, STATE, ZIP CODE
TELEPHONE DATE
PARENT COMPANY REPRESENTATIVE

ADDRESS CITY, STATE, ZIP CODE



This form is available electronically. OMB Control No. 0505-0027
Expiration Date: 04/30/2022

US@A Certification Regarding Debarment, Suspension, and Other Responsibility Matters AD-1047
e Primary Covered Transactions

The following statement is made in accordance with the Privacy Act of 1974 (5 U.S.C. § 552a, as amended). This certification is required by the regulations
implementing Executive Order 12549, Debarment and Suspension, and 2 C.F.R. § 180.335, Participants’ responsibilities. The regulations were amended
and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regulations may be obtained by contacting the Department of Agriculture
agency offering the proposed covered transaction.

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person is not required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0505-0027. The time required to
complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. The provisions of appropriate criminal,
civil, fraud, privacy, and other statutes may be applicable to the information provided.

(Read instructions on page two before completing certification.)
A. The prospective primary participant certifies to the best of its knowledge and belief, that it and its principals:

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or
State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or more public transactions (Federal,
State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

SIGNATURE(S) DATE

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its agencies, offices, and employees, and
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior
civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or
incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact
the responsible agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program
information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint
https://www.ascr. usda.gov/filing-program-discrimination-complaint-usda-customer) and at any USDA office or write a letter addressed to USDA and provide in the letter all of the
information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of
Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442.
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Instructions for Certification

By signing and submitting this form, the prospective primary participant is providing the certification set out on page 1 in
accordance with these instructions.

The inability of a person to provide the certification required below will not necessarily result in denial of participation in this
covered transaction. The prospective participant shall submit an explanation of why it cannot provide the certification set out on
this form. The certification or explanation will be considered in connection with the department or agency's determination whether
to enter into this transaction. However, failure of the prospective primary participant to furnish a certification or an explanation
shall disqualify such person from participation in this transaction.

The certification in this clause is a material representation of fact upon which reliance was placed when the department or agency
determined to enter into this transaction. If it is later determined that the prospective primary participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the department or agency may terminate
this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to which this proposal is
submitted if at any time the prospective primary participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances. i i ’

The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction," "participant," "person,"
"primary covered transaction," "principal,”" "proposal," and "voluntarily excluded," as used in this clause, have the meanings set out
in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 C.F.R. Parts 180 and 417. You
may contact the department or agency to which this proposal is being submitted for assistance in obtaining a copy of those
regulations.

The prospective primary participant agrees by submitting this form that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency entering into this
transaction.

The prospective primary participant further agrees by submitting this form that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," provided by the
department or agency entering into this covered transaction, without modification, in all lower tier covered transactions and in all
solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the System for Award Management (SAM) database.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith
the certification required by this clause. The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized under paragraph (6) of these instructions, if a participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency may
terminate this transaction for cause or default.

Form AD-1047 (REV 12/18)
Page 2 of 2



ATTACHMENT C
CERTIFICATION REGARDING LOBBYING

Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding
$100,000 in Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certifications shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of a Federal contract, the making of a
Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of congress, or an employee of a Member of
congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers
and that all subrecipients shall certify and disclose accordingly.

Name/Address of Organization

Name/Title of Submitting Official

Signature Date




Buy American Certification

We require that suppliers comply with the Buy American provision in all program meals and:
1) certify that the products they are offering are domestic; or
2) request permission to provide an alternative item when domestic is not available or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have

a domestic item to provide for any line-item specification on this bid, we will entertain a request for

exception at the time of bid. Requests for exceptions during the bid period must be made in writing

using this same form to Kathy Hamby, SNS District Supervisor. All requests must be submitted at
least 3 days prior to the scheduled delivery date.

Reason for exception

. . A i . .
Item as (check one: “Limited or s':;;:i:::: Price of Price of
specified lack of availability” or - Domestic Non- Country
. s 1r item .
(include Price”) . Product | Domestic of
— (include . .
vendor Limited or Product Origin
. vendor
number) lack of Price
R number)
availability

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using non-domestic food products were considered?

I/We, , certify that all food items on this bid have at least 51 percent U.S.
content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature Date




Buy American Certification
Instructions

We require that suppliers comply with the Buy American provision in all program meals and:

1) certify that the products they are offering are domestic; or

2) request permission to provide an alternative item when domestic is not available or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for

exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form. All requests must be submitted at least (SFA: insert the number of days that

the district must be notified by the vendor of a potential substitution. Allow enough time to
communicate the approval or disapproval of the substitution request prior to delivery.) days prior
to the scheduled delivery date.

Reason for exception (check one: Alternative
Item as s e .
e Limited or lack of availability” or substitute .
specified s . . Price of
. Price”) item Price of Country of
(include . . Non- . .
.. (include Domestic . Origin
vendor Limited or lack of . Domestic
s Price vendor Product
number) availability Product
number)
The vendor Check one reason for the The vendor | The vendor | The vendor | The vendor
must list the exception: either limited/lack of must list must list must list must list
name of the | availability OR price. An example of the the price of | the price the
product as limited availability may be proposed the of the country of
purchased. pineapples. There may not be substitution | requested | suggested | origin for
Include the enough bulk pineapples to supply including item alternative | any Non-
vendor’s item | commercial outlets. An example of | the vendor | (domestic). | item (non- Domestic
number. price considerations could be that number. domestic). Product

domestic watermelons are $7.00
each and non-domestic
watermelons are $5.00 each.

Note: If the suggested alternative is
due to limited or lack of availability,
there will not be two price submissions
(only the alternative price will be

listed).

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using Non-Domestic food products were considered?

I/We, (vendor name), certify that all food items on this bid have at least (vendor inserts percentage)
percent U.S. content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature

Date




Ice Cream
Birthday Cake Cone 24/2.5 oz. 285
Chocolate and Vanilla
24/2.5 oz. 205
Crumbled Cookie Bar /2502
Chocolate Light Ice Cream 24/4 oz. 250
Cup
Cotton Candy Twirl Bar 24/2.5 oz 75
Crumbled Cookie Cone 24/2.5 oz. 375
Fudge Stix 24/2.5 oz 125
|Fudge Bar 24/2.4 oz 200
|Low-fat Cookiesand | .
20/4 oz. 375
Cream Round Sandwich 0/4 0z
Low-fat Vanilla Ice Cream
Sandwich w/ Chocolate 24/3.5 oz. 265
Wafers
Orange Sherbet Cup 24/4 oz. 50
Orange Sherbet Pop Ups 24/3 oz. 150
Sour Cherry Bar 24/2.5 oz. 25
Strawberry Light Ice 24/4 oz. 175
Cream Cup
Strawberry Shortcake Bar 24/3 oz. 250
Orange Cream Bar 24/2 oz. 35
Rainbow polar Pole 24/1.6 oz. 85
Sour Blue Raspberry 24/2.8 oz. 45
Cyclone Cup
Vanilla Light Ice Cream 24/4 oz. 195
Cup
Bottom Line Total

Company Representative Date



CUMBERLAND COUNTY SCHOOLS
SCHOOL NUTRITION PROGRAM

Ice Cream Bid
GENERAL

Attached are instructions and conditions for submitting an Ice Cream Bid for the Cumberland County
School Nutrition Program (CCSNP). The objective of this bid is to select a supplier(s) in such a manner as
to provide for open and free competition and comparability. This is a firm fixed price bid to be
awarded by Total Bottom Line.

All food must be processed and packaged in accordance with local, State of Tennessee, and FDA
regulations contained in the Sanitary Food Transportation Act of 1990.

BID PERIOD
The bid period will run July 1% - June 30",

Sealed written bids will be received at the time and place specified on the Invitation to Bid. Postmark on
the Bid by this date will not suffice. Bid must be received on/or before the date and time stated. Faxed
or emailed bid documents will not be accepted.

VENDOR QUALIFICATION

Potential bidders must meet the following criteria:

o Be able to provide a quality product as specified.
Offer reasonable pricing.
Provide dependable delivery of items ordered.
Meet specifications and bid conditions.
Demonstrate successful past performance.

O O O O

A potential bidder may be rejected for one or more of the following reasons:
o Inadequate or unacceptable product lines
o Inadequate facilities with respect to excess capacities, capable of accommodating surges in
volume
Inadequate truck fleets to handle predicted volume of goods.
Inadequate sanitation
Documented unacceptable product.

BID AWARD/BID PREPERATION

Bids are to be opened at the office of the Cumberland County Finance Director, Nathan Brock,
Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom-line
total figure will be read at the bid opening. Bids will be examined for compliance with specifications and
conditions outlined in the bid document before the award recommendation is made, and ONLY the
Cumberland County Commission may award a bid.



All columns of the bid document must be completed in ink or typewritten. No erasures shall be
permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be
initialed in ink by the person signing the bid.

Mathematical calculations involving decimals must be carried to two (2) places.

Bidder shall submit three(3) copies of bid proposal, product brochures and specifications.

Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from the CCSNP Supervisor, Kathy Hamby
khamby®@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will
be shared with all bidders.

It shall be the sole responsibility of the bidder to make certain that all bids in proper form are submitted
by the date and time stated on the Invitation to Bid, to the Cumberland County Finance Director, Att:
Nathan Brock, Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555.

Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality
before awarding. Upon award, bid documents and tabulations will be available for review. Errors
discovered after public opening cannot be corrected, and the bidder will be bound to honor bid as
submitted.

The contract will be awarded in writing to the responsive and responsible bidder(s) whose bid is the
lowest cost for the system by Total Bottom Line. It is the intent of the CCSNP to involve and utilize the
best product/services at the 'best prices and provide small and minority firms, women'’s business
enterprises and labor surplus area firms with increased opportunity to do business with the School
Nutrition Programs. Regardless of the procurement method used, price is the final determining factor
for awarding the contract. This is a firm fixed price bid to be awarded by Total Bottom Line.

CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of bid award within 10 days of bid opening.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes
arising from the award of this bid must be submitted in writing to Cumberland County Finance
Director, Nathan Brock, no later than 15 days after the published award. The hearing official will
disclose the dispute to the Tennessee State Department of Education, School Nutrition Office. The
steps for dispute resolution are as follows:

1. A meeting with the School Nutrition Director, the hearing official, and representatives from the
disputing party to discuss and resolve the complaint.

2. A written decision letter stating the reasons for the decision will be prepared by the hearing
official and submitted in writing to the protestor and all parties involved. This decision letter will
be mailed to the protestor and will advise the protestor that he has a right to an additional
review.

3. Allemployees will be notified that they cannot purchase under this procurement until a final



decision is rendered.
4, In the event that purchases must be made before a final decision is rendered, the emergency
purchase procedures established by the school system will be used.

Request for preapproval of an equal product should be made in writing with all supporting
documentation at least 72 hours before the time of the bid opening to the School Nutrition Director.
Faxed or email documents are permitted.

Selection of Vendor:

The Cumberland County School Nutrition Program will award to the most responsive and responsible
vendor(s) based on the LOWEST prices, and the Cumberland County School Nutrition Program will
~ provide minority firms, small businesses, women'’s business enterprises, the disadvantaged businesses,
and labor surplus area businesses the opportunity to do business with the School Nutrition Program.
After meeting all general and specific bid conditions as a qualified vendor, PRICE is the sole
determination for the award of the bid.

The bid will be awarded based on firm-fixed, line items for the contract period. The bid/quoted price will
be multiplied by the estimated usage to obtain an item total. All category totals will be awarded based on
the sum of all extensions to obtain a fixed, line-item pricing and then each line will be totaled to
determine the total bottom line for awarding the bid.

For the expanded bid tabulations, when different items, brands, or cases are bid, the bid
tabulation will be based on equivalent serving sizes (for example: %2 cup Fruit/Vegetable),
and not per case pricing tabulation. The estimated usage will be expanded to represent
the serving usage.

Price readjustments of bid quotations are not permitted during the bid year and should ONLY be
adjusted at the time of renewal UNLESS due to significate price changes caused by the supply
chain instability the prices can be adjusted during the bid period as long as BOTH parties are in
agreement of such changes.

BID RENEWAL

The CCSNP reserve(s) the right to renew all aspects of the bid one year at a time for an additional four
(4) years based on price redeterminations. Price-redeterminations are only allowed annually at the
time of contract renewal. The Bureau of Labor, Consumer Price Index (CPI), U. S. Food and Beverages
will be the comparison index that will be used for price-redeterminations. Since the indexes are
subject to revision after originally published, the original base comparison month will be the prior
December. For example, March 15, 2024 petitioned requests will be measured on the December 2023
Index. All re-calculation dates will begin at that point.

A written response will be due from the contractor no later than March 15.



TIE BID

A tie bid exists when two or more bidders offer products which meet all specifications, terms, and
conditions at identical prices, including discounts offered. In such case, a tie bid will be broken by the
following methods in descending order of preference:

e Local businesses shall be given preference over non-local businesses.
e In the event of no local business OR multiple local businesses, the business with the closest
driving proximity to the Cumberland County School Nutrition Office will be awarded the bid.

ORDERS/INVOICES/STATEMENTS/PAYMENTS/DISCOUNTS

All orders will be placed with a company representative or placed electronically on a weekly bais. If site
visits are conducted to retrive orders, a time will be set wihich is mutally agreeable and convienient for
each party. Pre-numbered purchase orders with firm fixed prices will be used after the formal bidding
process.

Invoices or packing slips/delivery slips should be furnished at the time of delivery. Invoices or packing
slips/delivery slips must be signed by the cafeteria manager or designee; show purchase order number,
quantity, and price of each item delivered and total amount of the order. Unsigned invoices or
packing/delivery slips will not be paid. If an item must be returned or is rejected, the invoice must be
signed by the manager or designee and the person delivering.

At the end of each month, a separate statement showing invoice numbers and dates of delivery for each
school must be provided. If invoices and/or statements are mailed, they should be mailed to:

Cumberland County School Nutrition Program
368 Fourth Street
Crossville, TN 38555

Invoices will be checked at Central Office, any credits applied and processed for payment. All discounts,
credits and/or rebates will be applied to the invoice or deposited in the school nutrition account
according to district procedures. Payment will be issued by check once the product(s) are received,
inspected, accepted, and invoice is received.

The Cumberland County School Nutrition Program will make every effort to pay all invoices within
fifteen working days of receipt.

All schools serviced under this contract are tax exempt.
DELIVERY

e Avrequired delivery schedule is attached with the list of schools.

e Deliveries shall be made to the school Monday thru Friday between the hours of 6:00 a.m. and
2:00 p.m. Exceptions to this time frame must be approved on a case by case basis by the School
Nutrition Program Supervisor. Each location shall have a consistant delivery schedule. Deliveries
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shall NOT be made after 2:00 p.m. Managers will not be expected to extend working hours to
receive late deliveries!

e Products must be delivered inside the cafeteria/food storage areas and coolers. The manager or
designee will check the items delivered against the requisition/purchase order and invoice at the
time of delivery with both the manager or designee and the driver signing the appropriate forms
for shortages and errors, and/or obviously damaged goods.

o All foods are to be delivered with no evidence of damage. The successful bidder agrees to be
responsible for damaged packaging and to pick up and repace any products that are damaged,
stale, or out of date, at no charge.

o If foreign objects are found in foods purchased from vendor and such objects result in injury or
sickness to customers, vendor will be responsible for all claims resulting from this injury or
sickness and the Board of Education and their employees will not be held responsible.

e Each School Nutrition Program shall retain the right to reject any or all of a delivery that does not
meet product specifications. Rejected items are to be picked up at the supplier's expense and
credit memo issued. o - o o -

e Delivery schedules will be altered to meet holiday and inclement weather schedules. Holidays
shall be defined as any week that has less than five (5) school days. If the holiday falls on a
scheduled delivery day, the delivery shall be made on a day to be mutually agreed upon by the
school district and the successful contractor. The calendar for the school year is included in the
bid packet.

¢ Adjustments for inclement weather, national or local emergencies will include each school utilizing
andy product delivered prior to the school closing. The system will notify the vendor as soon as
possible about necessary delivery delays.

e Each School Nutrition Program reserves the right to reject the use of any equipment by a carrier if
it is not in a clean, sanitary condition, and suitable for hauling of all items.

e The successful bidder shall provide the name and telephone contact number of a company
contact person, along with a delivery schedule that includes the delivery person’s name and
contact number.

e All product substiutions must be pre-approved by the School Nutrition Supervisor before
delivery.

RECORDS

All contractors are required to retain all books, records and other documents relative to this agreement
for three (3) years after final payment and all other pending matters are closed. Contractors must agree
that the School Food Authority, the State Agency, the United States Department of Agriculture, or
Comptroller General may have full access to any books, documents, papers, and records of the
Contractor which are directly pertinent to all negotiated contracts. If an investigation or audit is in
progress, records shall be maintained until stated matter is closed.

REPORTS

Contractors shall be required to submit product usage reports as requested by the School Nutrition
Program Supervisor. Based on the request from a School Nutrition Program Supervisor, these reports
shall be submitted for total quantity delivered either by school site or combined system total.



Contractors shall be required to submit product utilization reports to the Cumberland County School
Nutrition Program. The utilization report will be formulated in one report for all schools. When
contracts are issued on an annual basis, utilization reports shall be requested by the Cumberland County
School Nutrition Program by April 1 of each year. These reports shall be submitted for total quantity
delivered per item in terms of bid units. Utilization reports shall represent the timeframe of August 1 -
March 1. Payments for the month prior to the due dates of utilization reports may be withheld at the
discretion of school district officials, until interim or final utilization reports are received.

The successful vendor will also provide a printed or electronic buying guide for all bid items as requested.

ADDITIONAL ITEMS ADDED TO THE BID

Sampling Items:

The Cumberland County School Nutrition Program reserves the right to purchase new items not on the
current bid. The purchase will be a one-time only purchase and for the purpose of evaluating
items/sampling items for future menus (student sampling), and all procurement regulations will be
followed. If the item is acceptable with students, the appropriate methods for procurement will be followed
for the purchase of these items. This purchase will be declared as a “purchase for sampling.”

ADDING ITEMS DURING THE SCHOOL YEAR

The Cumberland County School Nutrition Program may purchase new items during the year. Each district
will adhere to the local, state, and federal procurement regulations. The threshold amount will determine
the appropriate procurement process.

ADDING ITEMS AT THE TIME OF CONTRACT RENEWAL

Since new products are developed and reformulated during the year, new items may be added to the bid
at the time of the Contract Renewal. The addition of new items at the time of contract renewal must not
change the scope of the original bid. Bid quotes will be obtained for all items and evaluated by the entire
Cumberland County School Nutrition Program. The items will be added at a cost-plus fixed fee value.

e I[fanitem costis between $1.00 and $10.00, the fee will be $1.00.
e Ifanitem costis between $10.01 and $20.00, the fee will be $2.00.
e Ifanitem costis between $20.01 and $30.00, the fee will be $3.00.
e Ifanitem costis between $30.01 and $40.00, the fee will be $4.00.
e Ifanitem costis above $40.00, the fee will be $5.00.

The fixed fee cannot change. The items added will remain firm-fixed throughout the contract
period. The awarded items will become part of the bid list.



VENDOR PERFORMANCE

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this
Contract, in whole or in part, and may consider such failure or noncompliance a Breach of Contract.
Vendors with poor performance will be notified at the time of such performance and be given
opportunity to correct the problems. Documentation will be kept on file. Any vendor with continued
poor performance will be removed from the potential vendor list for one year.

Reasons for product rejection may be any one of the following;:

Quality
Price

Serviceability of item (damage)

Product does not meet bid specifications.

BREACH

A party shall be deemed to have breached the contract if any of the following occurs:

1. Failure to provide products or services that conform to contract requirements or
2. Failure to maintain/submit any report required hereunder; or

3. Failure to perform in full or in part any of the other conditions of the contract

4. Violation of any warranty

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of breach, the School system may take one, or more, or all, of the
following actions:

1. Give the Vendor a written notice of the breach requiring it to be remedied within thirty (30) days
from the date of the notice, unless another timeline is specified; and if the event of breach is not
remedied within the time limit, terminate this contract with notice provided to the Vendor.

2. Give the Vendor a written notice specifying the event of breach and suspending all payments to be
made under this contract and ordering that the portion of the contract price, which would
otherwise accrue to the Vendor during the period from the date of such notice until such time as

the School System determines that the Vendor has cured the breach, shall never be paid to the
Vendor.

3. Set off against any other obligation the School System may owe to the Vendor any damages the
School System suffers by reason of any event of breach.

4. Treat the contact as materially breached and pursue any of its remedies at law or in equity, or
both.



CONTRACT TERMINATION FOR CAUSE

If the Contractor fails to properly perform its obligations under this contract in a timely or proper
manner, or if the Contractor violates any terms of this contract, the School District shall have the right to
terminate the contract and withhold payments in excess of fair compensation for completed services.

In the event the contract is terminated for due cause by the System, the System shall have the option of
awarding the contact to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the School System. The School
System must give notice of termination to the Vendor at least 30 days prior to the effective date of
termination. The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the School District be liable to the Contractor
for compensation for any service which has not been rendered. Upon such termination, the Contractor
shall have no right to any actual general, special, incidental, consequential, or any other damages
whatsoever of any description or amount.

REGULATION COMPLIANCE

e All contracts awarded in excess of $10,000 by grantees and their contractors or sub-grantees shall
comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as amended by
Executive Order 11375, and supplemented by the Department of Labor regulations (41 CFR, Part 60).

e All contracts over $150,000 will require compliance with the Clean Air Act (42 U.S.C. 7401-7671q.),
Federal Water Pollution Control Act (33 U.S.C. 1251-1387), and Environmental Protection Agency
regulations.

e Bidders must comply with mandatory standards and policies related to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (42 U.S.C. 6201).

e A Certificate of Lobbying must be signed for all contracts over $100,000.

e A Certificate of Debarment/Suspension must be signed for all contracts over $25,000.

e All property or services furnished must comply with all applicable Federal, State, and Local laws, codes,
and regulations ‘

Code of Conduct:

The following conduct will be expected of all persons who are engaged in the awarding and
administration of contracts supported by School Food and Nutrition Program Funds.

1) No employee, officer, or agent of named School Food Authorities shall participate in the
selection or in theaward or administration of a contract supported by program funds if a
conflict of interest, real or apparent, would be involved.

Conflicts of interest arise when one of the following has a financial or other interest in the firm

selected for the award:
a. The employee, officer, or agent



b. Any member of the immediate family
c. Hisorherpartner

d. An organization which employs or is about to employ one of the above.

2) The School Nutrition Programemployees, officers, or agents shall neither solicit nor accept

gratuities, favors, or anything of monetary value from contractors, potential contractors, or
parties tosub-agreements.

3) Penalties for violation of the code of conduct of named School Nutrition Program shouldbe:
a. Reprimand by Board of Education.
b.  Dismissal by Board of Education.
c.  Any legal action necessary.

BID EXTENTION

The terms of the bid and prices quoted to the CCSNP will be extended to the Cumberland County Jail unless
prohibited by the National School Lunch and Breakfast Program’s rules and regulations which are set forth by
State and Federal agencies. The Cumberland County Jail will not jeopardize the CCSNP by utilizing any benefits
or programs intended only for the National School Lunch and Breakfast program. The Cumberland County Jail
is a local county government agency and a separate entity; therefore, all billing and ordering will be separate.



Civil Rights Assurance Statement:

f nanC|aI aSSIS
effectuate this / Agre

grants, and loans of Federa : abl rant, c fonatlon of Federal propen interest ir
property, the detail of Feder and the perm|SSIon to use Federal prope' y or inter

that s reduced for the purpose of a:}‘

sale, lease, or fumlshlng of services to the reC|p|ent or an _mprovements made with Federal f’ nancral a35|stance \
extended to the Program appllcant by USDA. This includes any Federal agreement, arrangement orother contract
that has : as on ‘qf its purposes the provision of «,ash ‘assistance for the‘ purchase of food, and cash assmtance for i
‘purchase or rental ‘cffood service equment or any other f nanc | assistance extended in relrance on
representations and agreements made in this assurance. /




Cumberland County Schools

Brown Elementary 3766 Dunbar Road Crossville, TN 38555
Crab Orchard Elementary 240 School Road Crab Orchard, TN 37723
Cumberland County High School 660 Stanley Street Crossville, TN 38555
Glen Martin Elementary 1362 Miller Avenue Crossville, TN 38555
Hbmestead Elerﬁentary ' '38789 HighWay 127 S Crdssvillé, TN 38555
North Cumberland Elementary 7657 Highway 127 N Crossville, TN 38571
Pine View Elementary 349 Daysville Road Rockwood, TN 37854
Pleasant Hill Elementary 486 Main Street Pleasant Hill, TN 38578
South Cumberland Elementary 3536 Lantana Road Crossville, TN 38572
Stone Elementary 1219 Cook Road Crossville, TN 38555
Stone Memorial High School 2800 Cook Road Crossville, TN 38555

The Phoenix School 208 Taylor Street Crossville, TN 38555



Cumberland County Schools Board Approved 3/17/22
2023-2024 | : _ Events

~July 2023 fff

M Tu W Th
Administrative Day (No Students)
Students First Day 10:00 Release
Administrative Day (No Students)

; Serivizg Jor Brollence ]
Tagef?aer First Full Day of School
31

_ September 2023

Abbreviated Day-10:00 Release

(No Students) |
Students Last Day-10:00 Release

Regular School Day

No School-Holiday

No School-F/S Breaks

Admin Dayv-No Students
Teacher In-Service-No Students
Abbreviated Day-Early Release

~ July2024

11 2 3 ‘ Teacher Days
6|71 8; 9110 Paid Vacatlon FIS Breaks 10 days
13(141 151 16 ] 17 In-Service- 8/1,9/22,2/19
20| 21] 22| 23 Admin- ' 8/2,8/4,1/2,5/23
27 28 29| 30| 31 |17 P/T Confi1 day Unscheduled In-Servnce 2 days

*No holiday parties prior to 12/15

Please note: In the event school is cancelled in excess of the 13 day maximum, additional days and/or hours will be added at the Cumberland County Board of Education’s discretion



Fresh Produce
Bid



ENGAGE INNOVATE EMPOWER

CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM
368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist

Signed Acceptance/Contract Agreement w/ Non-Collusion Statement
Signed Debarment/Suspension Certification Statement

Signed Certificate Regarding Lobbying

Completed and Signed Buy American Statement

Completed and Signed Bid Document

0 I O 0 Y I I

Envelope Clearly Labeled “Fresh Produce Bid” with Bid Opening Date.

The bid will be considered non-responsive if any of the above items are missing.

PLEASE PROVIDE 3 COPIES OF THE BID.



Cumberland County School Nutrition Program

Fresh Produce Bid

Bid Contract Agreement
Bid Period will run from July 1 - June 30

We have carefully examined and fully understand the General Bid conditions in furnishing
the Cumberland County School Nutrition Program prices for items requested.

In compliance with the bid awards and subject to all terms and conditions listed in the
General Bid conditions, the undersigned offers and agrees to sell to the Cumberland
County School Nutrition Program all items as quoted. It is understood that all prices
quoted include any and all delivery charges and are not subject to finance charges.

Statement of Non-Collusion

BY SUBMISSION OF THIS BID, BIDDER AND EACH PERSON SIGNING ON BEHALF OF
BIDDER CERTIFIFES, AND IN THE CASE OF JOINT BID, EACH PARTY THERETO CERTIFIES
AS TO ITS OWN ORGANIZATION, UNDER PENALTY OF PERJURY, THAT TO THE BEST OF
HIS/HER KNOWLEDGE AND BELIEF:

1) The prices of this bid have been arrived at independently, with collusion, consultation,
communication, or agreement with any other Bidder or competitor, for the purposes of
restricting competition or as to any matter relating to price.

2) Unless otherwise required by law, the prices in this bid have not been knowingly
disclosed by Bidder and will not be disclosed by Bidder directly or indirectly to any other
bidder or competitor before bids are opened.

COMPANY REPRESENTATIVE
ADDRESS CITY, STATE, ZIP CODE |
TELEPHONE DATE
PARENT COMPANY REPRESENTATIVE

ADDRESS CITY, STATE, ZIP CODE



This form is available electronically. OMB Control No. 0505-0027
Expiration Date: 04/30/2022

USDA Certification Regarding Debarment, Suspension, and Other Responsibility Matters AD-1047
= Primary Covered Transactions

The following statement is made in accordance with the Privacy Act of 1974 (5 U.S.C. § 552a, as amended). This certification is required by the regulations
implementing Executive Order 12549, Debarment and Suspension, and 2 C.F.R. § 180.335, Participants’ responsibilities. The regulations were amended
and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regulations may be obtained by contacting the Department of Agriculture
agency offering the proposed covered transaction.

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person is not required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0505-0027. The time required to
complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. The provisions of appropriate criminal,
civil, fraud, privacy, and other statutes may be applicable to the information provided.

(Read instructions on page two before completing certification.)
| A. The Vpro'spéctiw}e' prlmary ﬁaﬂicipant certifies to the best of its kndwledge and beﬂlrief, that it and its p'rincripa'lsrzr 7

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or
State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or more public transactions (Federal,
State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

SIGNATURE(S) DATE

In accordance with Federal civil rights law and U.S. Department of Agriculture (USDA) civil rights regulations and policies, the USDA, its agencies, offices, and employees, and
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior
civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or
incident.

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact
the responsible agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program
information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint
https.//www.ascr.usda.gov/filing-program-discrimination-complaint-usda-customer) and at any USDA office or write a letter addressed to USDA and provide in the letter all of the
information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of
Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442.
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Instructions for Certification

By signing and submitting this form, the prospective primary participant is providing the certification set out on page 1 in
accordance with these instructions.

The inability of a person to provide the certification required below will not necessarily result in denial of participation in this
covered transaction. The prospective participant shall submit an explanation of why it cannot provide the certification set out on
this form. The certification or explanation will be considered in connection with the department or agency's determination whether
to enter into this transaction. However, failure of the prospective primary participant to furnish a certification or an explanation
shall disqualify such person from participation in this transaction.

The certification in this clause is a material representation of fact upon which reliance was placed when the department or agency
determined to enter into this transaction. If it is later determined that the prospective primary participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Govermment, the department or agency may terminate
this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to which this proposal is
submitted if at any time the prospective primary participant learns that its certification was erroneous when submitted or has become
erronéous by reason of changed circumstances. S o ) S S

The terms "covered transaction," "debarred," "suspended," "ineligible," "lower tier covered transaction," "participant,” "person,"
"primary covered transaction," "principal,” "proposal," and "voluntarily excluded," as used in this clause, have the meanings set out
in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 C.F.R. Parts 180 and 417. You
may contact the department or agency to which this proposal is being submitted for assistance in obtaining a copy of those
regulations.

The prospective primary participant agrees by submitting this form that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency entering into this
transaction.

The prospective primary participant further agrees by submitting this form that it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," provided by the
department or agency entering into this covered transaction, without modification, in all lower tier covered transactions and in all
solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the System for Award Management (SAM) database.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith
the certification required by this clause. The lmowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized under paragraph (6) of these instructions, if a participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency may
terminate this transaction for cause or default.

Form AD-1047 (REV 12/18)
Page2 of2



ATTACHMENT C
CERTIFICATION REGARDING LOBBYING

Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding
$100,000 in Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certifications shall be subject to a civil penalty of not less than
$10,000-and not more than $100,000 for each such failure. S

The undersigned certifies, to the best of his knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of a Federal contract, the making of a
Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of congress, or an employee of a Member of
congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers
and that all subrecipients shall certify and disclose accordingly.

Name/Address of Organization

Name/Title of Submitting Official

Signature Date




Buy American Certification

We require that suppliers comply with the Buy American provision in all program meals and:
1) certify that the products they are offering are domestic; or
2) request permission to provide an alternative item when domestic is not available or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for
exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form to Kathy Hamby, SNS District Supervisor. All requests must be submitted at
least 3 days prior to the scheduled delivery date.

Reason for exception .
P Alternative

Item as (check one: “Limited or . Price of Price of
o o Lrie substitute .
specified lack of availability” or . Domestic Non- Country
1 " . rr ltem .
(include Price”) . Product | Domestic of
— (include . .
vendor Limited or Product Origin
. vendor
number) lack of Price
number)

availability

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using non-domestic food products were considered?

I/We, , certify that all food items on this bid have at least 51 percent U.S.
content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature Date




Buy American Certification
Instructions

We require that suppliers comply with the Buy American provision in all program meals and:

1) certify that the products they are offering are domestic; or

2) request permission to provide an alternative item when domestic is not available or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for
exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form. All requests must be submitted at least (SFA: insert the number of days that
the district must be notified by the vendor of a potential substitution. Allow enough time to
. communicate the.approval.or disapproval of the substitution request prior to delivery.) days prior
to the scheduled delivery date.

Item as Reason for exception (check one: Alternative
ipe “Limited or lack of availability” or substitute .
specified [ . . Price of
. Price”) item Price of Country of
(include . . Non- . .
.. (include Domestic . Origin
vendor Limited or lack of . Domestic
- Price vendor Product
number) availability Product
number)
The vendor Check one reason for the Thevendor | Thevendor | The vendor | The vendor
must list the exception: either limited/lack of must list must list must list must list
name of the | availability OR price. An example of the the price of | the price the
product as limited availability may be proposed the of the country of
purchased. pineapples. There may not be substitution | regquested | suggested | origin for
Include the enough bulk pineapples to supply including item alternative | any Non-
vendor’s item | commercial outlets. An example of | the vendor | (domestic). | item (non- | Domestic
number. price considerations could be that number. domestic). Product

domestic watermelons are $7.00
each and non-domestic
watermelons are $5.00 each.

Note: If the suggested alternative is
due to limited or lack of availability,
there will not be two price submissions
{only the alternative price will be

listed).

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using Non-Domestic food products were considered?

I/We, (vendor name), certify that all food items on this bid have at least (vendor inserts percentage)
percent U.S. content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature

Date




Fresh Produce

Pineapple Chunk Fresh 1 5Lb 278
Grape Red Seedless Fresh 1 Case 95
Clementine 10/3 Fresh 1 Case 61
Egg Lg Loose Rp Fresh Grade Aa Usda | 1 | 15Doz 47
Bananas Generic Fresh 1 40 Lb 125
{Pineapple Snack Pack Usa Fresh 50 1/2 Cup 50
Grape White Seedless Fresh 1 Case 53
7 Potato 86 Ct Béking Idaho Fresh 7 1 7 50 Lb ] iS
Asparagus Large 11# Fresh 1 Case 25
Red Pepper Fresh 1 5Lb 18
Yellow Pepper Fresh 1 3Lb 16
Celery Diced 1/4" Fresh 1 5Lb 8
Potato 70 Ct Baking Idaho Fresh 1 50 Lb 3
Coleslaw Mix Shrd Rd Cab&Car.Sep Fresh 4 5Lb 11
Fruit Medley Pine/Gra/Hdew Fresh 1 5Lb 5
Apple Red Del 125/138 Fresh Locally Grown 1 125/138 30
Carrot Baby Peeled Usa Fresh 6 5Lb 5
Blueberry Fresh Locally Grown 12 Ea 45
Pepper Yellow Bell Fresh 11 1Lb 10
Kiwi 36 Ct Fresh 1 Case 15
Onion Red Fresh 1 5 Lb 5
Carrot Shredded Usa Fresh 4 5Lb 10
Celery Stalk Usa Fresh 1 3Ct 10
Strawberries 8/1 Fresh Locally Grown 8 1Llb 50
Total Bottom Line

Company Representative Date



CUMBERLAND COUNTY SCHOOLS
SCHOOL NUTRITION PROGRAM

Fresh Produce - Verifiable Market Bid

Cost Plus Fixed Fee
GENERAL

Attached are instructions and conditions for submitting a Fresh Produce Bid for the Cumberland County
School Nutrition Program (CCSNP).

The objective of this bid is to select one primary produce supplier for all fresh and pre-cut fruits and
vegetables as requested in this verifiable market bid. This is a firm fixed price bid to be awarded by Total
Bottom Line where NO changes are allowed to the Fixed Free structure during the entire contract period
including renewals. Prices are allowed to fluctuate weekly based on Verifiable Market information.

. Verifiable resources for documentation include http://www.marketnews.usda.gov/portal/fv Fruit and Vegetable
Market News Website and other third party market sources.) -

The CCSNP agrees to use the designated contract distributor as the primary source for fresh produce
items and services as listed herein as well as for comparable substitutes. The district may have the
opportunity to take advantage of special purchases/deliveries from other sources such as the
Department of Defense (DOD) produce program or locally grown produce. Section 9 (j) of the Richard B.
Russell National School Lunch Act (42 U.S.C. 1758(j)) is amended to encourage schools to purchase locally
produced foods, to the maximum extent practicable and appropriate. The law allows schools to use
geographical preference for the procurement of locally produced foods. This agreement does not
prohibit the district from making such purchases. These purchases may be made by school or district
wide. Bidders are STRONGLY encouraged to enter into purchase agreements with local producers and
supply those local products on the school nutrition bid.

All food must be processed and packaged in accordance with local, State of Tennessee, and FDA
regulations contained in the Sanitary Food Transportation Act of 1990.

BID PERIOD
The bid period will run July 1t - June 30",

Sealed written bids will be received at the time and place specified on the Invitation to Bid. Postmark on
the Bid by this date will not suffice. Bid must be received on/or before the date and time stated. Faxed
or emailed bid documents will not be accepted.

VENDOR QUALIFICATION

Potential bidders must meet the following criteria:

o Be able to provide a quality product as specified.
Offer reasonable pricing.
Provide dependable delivery of items ordered.
Meet specifications and bid conditions.
Demonstrate successful past performance.

o O O O



A potential bidder may be rejected for one or more of the following reasons:
o Inadequate or unacceptable product lines
o Inadequate facilities with respect to excess capacities, capable of accommodating surges in
volume
Inadequate truck fleets to handle predicted volume of goods.
Inadequate sanitation
Documented unacceptable product.

BID AWARD/BID PREPERATION

Bids are to be opened at the office of the Cumberland County Finance Director, Nathan Brock,
Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom-line
total figure will be read at the bid opening. Bids will be examined for compliance with specifications and
conditions outlined in the bid document before the award recommendation is made, and ONLY the
Cumberland County Commission may award a bid. ’ R ' ’

All columns of the bid document must be completed in ink or typewritten. No erasures shall be

permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be
initialed in ink by the person signing the bid.

Mathematical calculations involving decimals must be carried to two (2) places.

Bidder shall submit three(3) copies of bid proposal, product brochures and specifications.

Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from the CCSNP Supervisor, Kathy Hamby
khamby@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will
be shared with all bidders.

It shall be the sole responsibility of the bidder to make certain that all bids in proper form are submitted
by the date and time stated on the Invitation to Bid, to the Cumberland County Finance Director, Att:
Nathan Brock, Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555.

Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality
before awarding. Upon award, bid documents and tabulations will be available for review. Errors
discovered after public opening cannot be corrected, and the bidder will be bound to honor bid as
submitted.

The contract will be awarded in writing to the responsive and responsible bidder(s) whose bid is the
lowest cost for the system by Total Bottom Line. It is the intent of the CCSNP to involve and utilize the
best product/services at the best prices and provide small and minority firms, women's business
enterprises and labor surplus area firms with increased opportunity to do business with the School
Nutrition Programs. Regardless of the procurement method used, price is the final determining factor
for awarding the contract. This is a firm fixed fee price bid to be awarded by Total Bottom Line.




CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of bid award within 10 days of bid opening.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes
arising from the award of this bid must be submitted in writing to Cumberland County Finance
Director, Nathan Brock, no later than 15 days after the published award. The hearing official will
disclose the dispute to the Tennessee State Department of Education, School Nutrition Office. The
steps for dispute resolution are as follows:

1. A meeting with the School Nutrition Director, the hearing official, and representatives from the
disputing party to discuss and resolve the complaint.

2. A written decision letter stating the reasons for the decision will be prepared by the hearing
official and submitted in writing to the protestor and all parties involved. This decision letter will
be mailed to the protestor and will advise the protestor that he has a right to an additional
review. - R '

3. All employees will be notified that they cannot purchase under this procurement until a final
decision is rendered.

4. In the event that purchases must be made before a final decision is rendered, the emergency
purchase procedures established by the school system will be used.

Request for preapproval of an equal product should be made in writing with all supporting
documentation at least 72 hours before the time of the bid opening to the School Nutrition Director.
Faxed or email documents are permitted.

Selection of Vendor:

The Cumberland County School Nutrition Program will award to the most responsive and responsible
vendor(s) based on the LOWEST prices, and the Cumberland County School Nutrition Program will
provide minority firms, small businesses, women’s business enterprises, the disadvantaged businesses,
and labor surplus area businesses the opportunity to do business with the School Nutrition Program.
After meeting all general and specific bid conditions as a qualified vendor, PRICE is the sole
determination for the award of the bid.

The bid will be awarded based on firm-fixed, line items for the contract period. The bid/quoted price will
be multiplied by the estimated usage to obtain an item total. All category totals will be awarded based on
the sum of all extensions to obtain a fixed, line-item pricing and then each line will be totaled to
determine the total bottom line for awarding the bid.

For the expanded bid tabulations, when different items, brands, or cases are bid, the bid
tabulation will be based on equivalent serving sizes (for example: %2 cup Fruit/Vegetable),
and not per case pricing tabulation. The estimated usage will be expanded to represent
the serving usage.



Price readjustments of bid quotations are not permitted during the bid year and should ONLY be
adjusted at the time of renewal UNLESS due to significate price changes caused by the supply
chain instability the prices can be adjusted during the bid period as long as BOTH parties are in
agreement of such changes.

BID RENEWAL

The CCSNP reserve(s) the right to renew all aspects of the bid one year at a time for an additional four (4)
years based on a firm fixed price with NO price adjustments or redeterminations to the fee structure.
The Fixed Fee structure determined by the contractor will remain in effect for each renewal year. Prices
are allowed to fluctuate weekly based on Verifiable Market information. (Verifiable resources for
documentation include http://www.marketnews.usda.gov/portal/fv Fruit and Vegetable Market News
Website and other third party market sources.) The CCSNP reserve(s) the right to add/or delete products
~during the contract period. Pricing for added products will be based on a comparison of pricing offered
by vendor to the pricing of the same item offered on the open market prior to adding an item to the
contract listing. The CCSNP will notify the contractor of their intention to renew this contract and a
written response will be due from the contractor no later than March 15.

TIE BID

A tie bid exists when two or more bidders offer products which meet all specifications, terms, and
conditions at identical prices, including discounts offered. In such case, a tie bid will be broken by the
following methods in descending order of preference:

e Local businesses shall be given preference over non-local businesses.
e In the event of no local business OR multiple local businesses, the business with the closest
driving proximity to the Cumberland County School Nutrition Office will be awarded the bid.

ORDERS/INVOICES/STATEMENTS/PAYMENTS/DISCOUNTS

All orders will be placed with a company representative or placed electronically on a weekly bais. If site
visits are conducted to retrive orders, a time will be set wihich is mutally agreeable and convienient for
each party. Pre-numbered purchase orders with firm fixed prices will be used after the formal bidding
process.

Invoices or packing slips/delivery slips should be furnished at the time of delivery. Invoices or packing
slips/delivery slips must be signed by the cafeteria manager or designee; show purchase order number,
quantity, and price of each item delivered and total amount of the order. Unsigned invoices or
packing/delivery slips will not be paid. If an item must be returned or is rejected, the invoice must be
signed by the manager or designee and the person delivering.

At the end of each month, a separate statement showing invoice numbers and dates of delivery for each
school must be provided. If invoices and/or statements are mailed, they should be mailed to:



Cumberland County School Nutrition Program
368 Fourth Street
Crossville, TN 38555

Invoices will be checked at Central Office, and any credits applied and processed for payment. All
discounts, credits and/or rebates will be applied to the invoice or deposited in the school nutrition
account according to district procedures. Payment will be issued by check once the product(s) are
received, inspected, accépted, and invoice is received.

The Cumberland County School Nutrition Program will make every effort to pay all invoices within
fifteen working days of receipt.

All schools serviced under this contract are tax exempt.
DELIVERY

e Avrequired delivery schedule is attached with the list of schools.

o Deliveries shall be made to the school Monday thru Friday between the hours of 6:00 a.m. and
2:00 p.m. Exceptions to this time frame must be approved on a case by case basis by the School
Nutrition Program Supervisor. Each location shall have a consistant delivery schedule. Deliveries
shall NOT be made after 2:00 p.m. Managers will not be expected to extend working hours to
receive late deliveries!

e Products must be delivered inside the cafeteria/food storage areas and coolers. The manager or
designee will check the items delivered against the requisition/purchase order and invoice at the
time of delivery with both the manager or designee and the driver signing the appropriate forms
for shortages and errors, and/or obviously damaged goods.

e All foods are to be delivered with no evidence of damage. The successful bidder agrees to be
responsible for damaged packaging and to pick up and repace any products that are damaged,
stale, or out of date, at no charge.

e |If foreign objects are found in foods purchased from vendor and such objects result in injury or
sickness to customers, vendor will be responsible for all claims resulting from this injury or
sickness and the Board of Education and their employees will not be held responsible.

e Each School Nutrition Program shall retain the right to reject any or all of a delivery that does not
meet product specifications. Rejected items are to be picked up at the supplier's expense and
credit memo issued.

e Delivery schedules will be altered to meet holiday and inclement weather schedules. Holidays
shall be defined as any week that has less than five (5) school days. If the holiday falls on a
scheduled delivery day, the delivery shall be made on a day to be mutually agreed upon by the
school district and the successful contractor. -The calendar for the school year is included in the
bid packet.

e Adjustments for inclement weather, national or local emergencies will include each school utilizing
andy product delivered prior to the school closing. The system will notify the vendor as soon as
possible about necessary delivery delays.

e Each School Nutrition Program reserves the right to reject the use of any equipment by a carrier if
it is not in a clean, sanitary condition, and suitable for hauling of all items.




e The successful bidder shall provide the name and telephone contact number of a company
contact person, along with a delivery schedule that includes the delivery person’s name and
contact number.

e All product substiutions must be pre-approved by the School Nutrition Supervisor before
delivery.

RECORDS

All contractors are required to retain all books, records and other documents relative to this agreement
for three (3) years after final payment and all other pending matters are closed. Contractors must agree
that the School Food Authority, the State Agency, the United States Department of Agriculture, or
Comptroller General may have full access to any books, documents, papers, and records of the
Contractor which are directly pertinent to all negotiated contracts. If an investigation or audit is in
progress, records shall be maintained until stated matter is closed. I -

REPORTS

Contractors shall be required to submit product usage reports as requested by the School Nutrition
Program Supervisor. Based on the request from a School Nutrition Program Supervisor, these reports
shall be submitted for total quantity delivered either by school site or combined system total.

Contractors shall be required to submit product utilization reports to the Cumberland County School
Nutrition Program. The utilization report will be formulated in one report for all schools. When
contracts are issued on an annual basis, utilization reports shall be requested by the Cumberland County
School Nutrition Program by April 1 of each year. These reports shall be submitted for total quantity
delivered per item in terms of bid units. Utilization reports shall represent the timeframe of August 1 -
March 1. Payments for the month prior to the due dates of utilization reports may be withheld at the
discretion of school district officials, until interim or final utilization reports are received.

The successful vendor will also provide a printed or electronic buying guide for all bid items as requested.

ADDITIONAL ITEMS ADDED TO THE BID

Sampling Items:

The Cumberland County School Nutrition Program reserves the right to purchase new items not on the
current bid. The purchase will be a one-time only purchase and for the purpose of evaluating
items/sampling items for future menus (student sampling), and all procurement regulations will be
followed. If the item is acceptable with students, the appropriate methods for procurement will be followed
for the purchase of these items. This purchase will be declared as a “purchase for sampling.”

ADDING ITEMS DURING THE SCHOOL YEAR




The Cumberland County School Nutrition Program may purchase new items during the year. Each district
will adhere to the local, state, and federal procurement regulations. The threshold amount will determine
the appropriate procurement process.

ADDING ITEMS AT THE TIME OF CONTRACT RENEWAL

Since new products are developed and reformulated during the year, new items may be added to the bid
at the time of the Contract Renewal. The addition of new items at the time of contract renewal must not
change the scope of the original bid. Bid quotes will be obtained for all items and evaluated by the entire
Cumberland County School Nutrition Program. The items will be added at a cost-plus fixed fee value at
the SAME free structure as the initial bid. The fixed fee cannot change. The items added will remain
firm-fixed throughout the contract period. The awarded items will become part of the bid list.

VENDOR PERFORMANCE -

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this
Contract, in whole or in part, and may consider such failure or noncompliance a Breach of Contract.
Vendors with poor performance will be notified at the time of such performance and be given
opportunity to correct the problems. Documentation will be kept on file. Any vendor with continued
poor performance will be removed from the potential vendor list for one year.

Reasons for product rejection may be any one of the following:

e Quality

e Price

e Serviceability of item (damage)

e Product does not meet bid specifications.

BREACH

A party shall be deemed to have breached the contract if any of the following occurs:

1. Failure to provide products or services that conform to contract requirements or
2. Failure to maintain/submit any report required hereunder; or

3. Failure to perform in full or in part any of the other conditions of the contract

4. Violation of any warranty

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of breach, the School system may take one, or more, or all, of the
following actions:



-_—

Give the Vendor a written notice of the breach requiring it to be remedied within thirty (30) days
from the date of the notice, unless another timeline is specified; and if the event of breach is not
remedied within the time limit, terminate this contract with notice provided to the Vendor.

2. Give the Vendor a written notice specifying the event of breach and suspending all payments to be
made under this contract and ordering that the portion of the contract price, which would
otherwise accrue to the Vendor during the period from the date of such notice until such time as

the School System determines that the Vendor has cured the breach, shall never be paid to the
Vendor.

3. Set off against any other obligation the School System may owe to the Vendor any damages the
School System suffers by reason of any event of breach.

4. Treat the contact as materially breached and pursue any of its remedies at law or in equity, or
-~ both. - SRR : : S

CONTRACT TERMINATION FOR CAUSE

If the Contractor fails to properly perform its obligations under this contract in a timely or proper
manner, or if the Contractor violates any terms of this contract, the School District shall have the right to
terminate the contract and withhold payments in excess of fair compensation for completed services.

In the event the contract is terminated for due cause by the Syétem, the System shall have the option of
awarding the contact to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the School System. The School
System must give notice of termination to the Vendor at least 30 days prior to the effective date of
termination. The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the School District be liable to the Contractor
for compensation for any service which has not been rendered. Upon such termination, the Contractor
shall have no right to any actual general, special, incidental, consequential, or any other damages
whatsoever of any description or amount.

REGULATION COMPLIANCE

e All contracts awarded in excess of $10,000 by grantees and their contractors or sub-grantees shall
comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as amended by
Executive Order 11375, and supplemented by the Department of Labor regulations (41 CFR, Part 60).

e All contracts over $150,000 will require compliance with the Clean Air Act (42 U.S.C. 7401-7671q.),
Federal Water Pollution Control Act (33 U.S.C. 1251-1387), and Environmental Protection Agency
regulations.

e Bidders must comply with mandatory standards and policies related to energy efficiency which are
contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (42 U.S.C. 6201).

e A Certificate of Lobbying must be signed for all contracts over $100,000.




e A Certificate of Debarment/Suspension must be signed for all contracts over $25,000.

e All property or services furnished must comply with all applicable Federal, State, and Local laws, codes,
and regulations

Code of Conduct:

The following conduct will be expected of all persons who are engaged in the awarding and
administration of contracts supported by School Food and Nutrition Program Funds.

1) No employee, officer, or agent of named School Food Authorities shall participate in the
selection or in theaward or administration of a contract supported by program funds if a
conflict of interest, real or apparent, would be involved.

Conflicts of interest arise when one of the following has a financial or other interest in the firm
selected for the award:

' The employee, officer, or agent

Any member of the immediate family

His or her partner

An organization which employs or is about to employ one of the above.

e o

2) The School Nutrition Programemployees, officers, or agents shall neither solicit nor accept
gratuities, favors, or anything of monetary value from contractors, potential contractors, or
parties tosub-agreements.

3) Penalties for violation of the code of conduct of named School Nutrition Program shouldbe:
a.  Reprimand by Board of Education.
b.  Dismissal by Board of Education.
¢.  Any legal action necessary.

BID EXTENTION

The terms of the bid and prices quoted to the CCSNP will be extended to the Cumberland County jail unless
prohibited by the National School Lunch and Breakfast Program’s rules and regulations which are set forth by
State and Federal agencies. The Cumberland County jail will not jeopardize the CCSNP by utilizing any benefits
or programs intended only for the National School Lunch and Breakfast program. The Cumberland County Jail
is a local county government agency and a separate entity; therefore, all billing and ordering will be separate.



Rights Assurance Statement:

The vendor hereby agrees that it will comply

‘Amendments of 1972 (20 U s C. 1681 et seq); -
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Cumberland County Schools Board Approved 3/17/22
2023-2024 o | Events

| August2023 |

c Ju[yi&fgmwV-M R sl
WTew thoF.  fraditional Calendar

2 4 . Administrative Day (No Students)
7 8| 9 (10| 11 8/3 Students First Day 10:00 Release
141 15| 16 1 17| 18 8/4 _ Administrative Day (No Students)

First Full

Day of School
e T

I Administratie Day (No St denté)
School Resumes

B ‘ Aministra ive Day (
Students Last Day-10:00 Release

Regular School Day
No School-Holiday
No School-F/S Breaks
. Admin Day-No Students
Teacher In-Service-No Students
/. o Fh o FE N Abbreviated Day-Early Release
11 2] 3 ‘ Teacher Days ‘

61718 9110 Paid Vacation-F/S Breaks 10 days

13114| 15| 16| 17 ' In-Service- 8/1,9/22,2/19

20| 21| 22| 23 Admin- 8/2,8/4,1/2,5/23

27 28 29| 30 31 |17 P/T Conf 1 day Unscheduled In-Service 2 days

*No holiday parties prior to 12/15

Please note: In the event school is cancelled in excess of the 13 day maximum, additional days and/or hours will be added at the Cumberland County Board of Education's discretion



Cumberland County Schools

Brown Elementary 3766 Dunbar Road Crossville, TN 38555
Crab Orchard Elementary 240 School Road Crab Orchard, TN 37723
Cumberland County High School 660 Stanley Street Crossville, TN 38555
Glen Martin Elementary 1362 Miller Avenue Crossville, TN 38555
Homestead Elemehtary 7 3889 Highwéy 1278 Crosévillé, TN 38555
North Cumberland Elementary =~ 7657 Highway 127 N Crossville, TN 38571
Pine View Elementary 349 Daysville Road Rockwood, TN 37854
Pleasant Hill Elementary 486 Main Street Pleasant Hill, TN 38578
South Cumberland Elementary 3536 Lantana Road Crossville, TN 38572
Stone Elementary 1219 Cook Road Crossville, TN 38555
Stone Memorial High School 2800 Cook Road Crossville, TN 38555

The Phoenix School 208 Taylor Street Crossville, TN 38555
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Bid



ENGAGE INNOVATE EMPOWE

CUMBERLAND COUNTY SCHOOL NUTRITION PROGRAM
368 Fourth Street
Crossville, TN 38555
Phone: (931) 484-6722
Fax: (931) 484-6516

Bidders Checklist

Signed Acceptance/Contract Agreement w/ Non-Collusion Statement
Signed Debarment/Suspension Certification Statement

Signed Certificate Regarding Lobbying

Completed and Signed Buy American Statement

Completed and Signed Bid Document

O O0Oo0o0o oOoao

Envelope Clearly Labeled “Pizza Concept Program Bid” with Bid Opening Date.

The bid will be considered non-responsive if any of the above items are missing.

PLEASE PROVIDE 3 COPIES OF THE BID.



Cumberland County School Nutrition Program
Pizza Concept Program
Bid Contract Agreement
Bid Period will run from July 1, 2023 - June 30, 2024

We have carefully examined and fully understand the General Bid conditions in furnishing
the Cumberland County School Nutrition Program prices for items requested.

In compliance with the bid awards and subject to all terms and conditions listed in the
General Bid conditions, the undersigned offers and agrees to sell to the Cumberland
County School Nutrition Program all items as quoted. It is understood that all prices
quoted include any and all delivery charges and are not subject to finance charges.

Statement of Non-Collusion

BY SUBMISSION OF THIS BID, BIDDER AND EACH PERSON SIGNING ON BEHALF OF
BIDDER CERTIFIFES, AND IN THE CASE OF JOINT BID, EACH PARTY THERETO CERTIFIES
AS TO ITS OWN ORGANIZATION, UNDER PENALTY OF PERJURY, THAT TO THE BEST OF
HIS/HER KNOWLEDGE AND BELIEF:

1) The prices of this bid have been arrived at independently, with collusion, consultation,
communication, or agreement with any other Bidder or competitor, for the purposes of
restricting competition or as to any matter relating to price.

2) Unless otherwise required by law, the prices in this bid have not been knowingly
disclosed by Bidder and will not be disclosed by Bidder directly or indirectly to any other
bidder or competitor before bids are opened.

COMPANY REPRESENTATIVE
ADDRESS CITY, STATE, ZIP CODE
TELEPHONE DATE
PARENT COMPANY REPRESENTATIVE

ADDRESS CITY, STATE, ZIP CODE



This form is available electronically. OMB Control No. 0505-0027
Expiration Date: 04/30/2022

USDA Certification Regarding Debarment, Suspension, and Other Responsibility Matters AD-1047
= Primary Covered Transactions

The following statement is made in accordance with the Privacy Act of 1974 (5 U.S.C. § 552a, as amended). This cettification is required by the regulations
implementing Executive Order 12549, Debarment and Suspension, and 2 C.F.R. § 180.335, Participants' responsibilities. The regulations were amended
and published on August 31, 2005, in 70 Fed. Reg. 51865-51880. Copies of the regulations may be obtained by contacting the Department of Agriculture
agency offering the proposed covered transaction.

According to the Paperwork Reduction Act of 1995 an agency may not conduct or sponsor, and a person is not required to respond to a collection of
information unless it displays a valid OMB control number. The valid OMB control number for this information collection is 0505-0027. The time required to
complete this information collection is estimated to average 15 minutes per response, including the time for reviewing instructions, searching existing data
sources, gathering and maintaining the data needed, and completing and reviewing the collection of information. The provisions of appropriate criminal,
civil, fraud, privacy, and other statutes may be applicable to the information provided.

(Read instructions on page two before completing certification.)
A. The prospective primary participant certifies to the best of its knowledge and belief, that it and its principalsé -

1. Are not presently debarred, suspended, or proposed for debarment, declared ineligible, or voluntarily excluded from
covered transactions by any Federal department or agency;

2. Have not within a three-year period preceding this proposal been convicted of or had a civil judgment rendered
against them for commission of fraud or a criminal offense in connection with obtaining, attempting to obtain, or
performing a public (Federal, State or local) transaction or contract under a public transaction; violation of Federal or
State antitrust statutes or commission of embezzlement, theft, forgery, bribery, falsification or destruction of records,
making false statements, or receiving stolen property;

3. Are not presently indicted for or otherwise criminally or civilly charged by a governmental entity (Federal, State or
local) with commission of any of the offenses enumerated in paragraph (A.2.) of this certification; and

4. Have not within a three-year period preceding this application/proposal had one or more public transactions (Federal,
State or local) terminated for cause or default.

B. Where the prospective primary participant is unable to certify to any of the statements in this certification, such
prospective participant shall attach an explanation to this proposal.

ORGANIZATION NAME PR/AWARD NUMBER OR PROJECT NAME

NAME(S) AND TITLE(S) OF AUTHORIZED REPRESENTATIVE(S)

SIGNATURE(S) DATE

In accordance with Federal civil rights law and U.S. Department of Agricuiture (USDA) civil rights regulations and policies, the USDA, its agencies, offices, and employees, and
institutions participating in or administering USDA programs are prohibited from discriminating based on race, color, national origin, religion, sex, gender identity (including gender
expression), sexual orientation, disability, age, marital status, family/parental status, income derived from a public assistance program, political beliefs, or reprisal or retaliation for prior
civil rights activity, in any program or activity conducted or funded by USDA (not all bases apply to all programs). Remedies and complaint filing deadlines vary by program or
incident. '

Persons with disabilities who require alternative means of communication for program information (e.g., Braille, large print, audiotape, American Sign Language, etc.) should contact
the responsible agency or USDA's TARGET Center at (202) 720-2600 (voice and TTY) or contact USDA through the Federal Relay Service at (800) 877-8339. Additionally, program
information may be made available in languages other than English.

To file a program discrimination complaint, complete the USDA Program Discrimination Complaint Form, AD-3027, found online at How to File a Program Discrimination Complaint
https://www.ascr.usda.gov/filing-program-discrimination-complaint-usda-customer) and at any USDA office or write a letter addressed to USDA and provide in the letter all of the
information requested in the form. To request a copy of the complaint form, call (866) 632-9992. Submit your completed form or letter to USDA by: (1) mail: U.S. Department of
Agriculture, Office of the Assistant Secretary for Civil Rights, 1400 Independence Avenue, SW, Washington, D.C. 20250-9410; (2) fax: (202) 690-7442.
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Instructions for Certification

By signing and submitting this form, the prospective primary participant is providing the certification set out on page 1 in
accordance with these instructions.

The inability of a person to provide the certification required below will not necessarily result in denial of participation in this
covered transaction. The prospective participant shall submit an explanation of why it cannot provide the certification set out on
this form. The certification or explanation will be considered in connection with the department or agency's determination whether
to enter into this transaction. However, failure of the prospective primary participant to furnish a certification or an explanation
shall disqualify such person from participation in this transaction.

The certification in this clause is a material representation of fact upon which reliance was placed when the department or agency
determined to enter into this transaction. If it is later determined that the prospective primary participant knowingly rendered an
erroneous certification, in addition to other remedies available to the Federal Government, the department or agency may terminate
this transaction for cause or default.

The prospective primary participant shall provide immediate written notice to the department or agency to which this proposal is
submitted if at any time the prospective primary participant learns that its certification was erroneous when submitted or has become
erroneous by reason of changed circumstances. ) o o ) ’ o

The terms "covered transaction,” "debarred," "suspended," "ineligible," "lower tier covered transaction,”" "participant,” "person,"
"primary covered transaction,” "principal," "proposal,” and "voluntarily excluded," as used in this clause, have the meanings set out
in the Definitions and Coverage sections of the rules implementing Executive Order 12549, at 2 C.F.R. Parts 180 and 417. You
may contact the department or agency to which this proposal is being submitted for assistance in obtaining a copy of those
regulations.

The prospective primary participant agrees by submitting this form that, should the proposed covered transaction be entered into, it
shall not knowingly enter into any lower tier covered transaction with a person who is debarred, suspended, declared ineligible, or
voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency entering into this
transaction.

The prospective primary participant further agrees by submitting this formthat it will include the clause titled "Certification
Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion - Lower Tier Covered Transactions," provided by the
department or agency entering into this covered transaction, without modification, in all lower tier covered transactions and in all
solicitations for lower tier covered transactions.

A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction
that is not debarred, suspended, ineligible, or voluntarily excluded from the covered transaction, unless it knows that the
certification is erroneous. A participant may decide the method and frequency by which it determines the eligibility of its
principals. Each participant may, but is not required to, check the System for Award Management (SAM) database.

Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith
the certification required by this clause. The knowledge and information of a participant is not required to exceed that which is
normally possessed by a prudent person in the ordinary course of business dealings.

Except for transactions authorized under paragraph (6) of these instructions, if a participant in a covered transaction knowingly
enters into a lower tier covered transaction with a person who is suspended, debarred, ineligible, or voluntarily excluded from
participation in this transaction, in addition to other remedies available to the Federal Government, the department or agency may
terminate this transaction for cause or default.

Form AD-1047 (REV 12/18)
Page 2 of 2



ATTACHMENT C
CERTIFICATION REGARDING LOBBYING

Applicable to Grants, Subgrants, Cooperative Agreements, and Contracts Exceeding
$100,000 in Federal Funds.

Submission of this certification is a prerequisite for making or entering into this transaction and
is imposed by section 1352, Title 31, U.S. Code. This certification is a material representation of
fact upon which reliance was placed when this transaction was made or entered into. Any person
who fails to file the required certifications shall be subject to a civil penalty of not less than
$10,000 and not more than $100,000 for each such failure.

The undersigned certifies, to the best of his knowledge and belief, that:

(1) No Federal appropriated funds have been paid or will be paid by or on behalf of the
undersigned, to any person for influencing or attempting to influence an officer or employee of
any agency, a Member of Congress, an officer or employee of Congress, or an employee of a
Member of Congress in connection with the awarding of a Federal contract, the making of a
Federal grant, the making of a Federal loan, the entering into a cooperative agreement, and the
extension, continuation, renewal, amendment, or modification of a Federal contract, grant, loan,
or cooperative agreement.

(2) If any funds other than Federal appropriated funds have been paid or will be paid to any
person for influencing or attempting to influence an officer or employee of any agency, a
Member of Congress, an officer or employee of congress, or an employee of a Member of
congress in connection with this Federal grant or cooperative agreement, the undersigned shall
complete and submit Standard Form-LLL, "Disclosure Form to Report Lobbying", in accordance
with its instructions.

(3) The undersigned shall require that the language of this certification be included in the award
documents for all covered subawards exceeding $100,000 in Federal funds at all appropriate tiers
and that all subrecipients shall certify and disclose accordingly.

Name/Address of Organization

Name/Title of Submitting Official

Signature Date




Buy American Certification

We require that suppliers comply with the Buy American provision in all program meals and:
1) certify that the products they are offering are domestic; or
2) request permission to provide an alternative item when domestic is not available or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for
exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form to Kathy Hamby, SNS District Supervisor. All requests must be submitted at
least 3 days prior to the scheduled delivery date.

Reason for exception

Item as (check one: “Limited or Altern_a tive Price of Price of
i o Ltree. o substitute .
specified lack of availability” or . Domestic Non- Country
. . item .
(include Price”) . Product | Domestic of
— (include . .
vendor Limited or Product Origin
. vendor
number) lack of Price
oy e number)
availability

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using non-domestic food products were considered?

I/We, , certify that all food items on this bid have at least 51 percent U.S.
content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature Date




Buy American Certification
Instructions

We require that suppliers comply with the Buy American provision in all program meals and:

1) certify that the products they are offering are domestic; or

2) request permission to provide an alternative item when domestic is not available or is priced
substantially higher than the non-domestic item.

Requests for alternatives or exceptions should be made as a last resort. However, if you do not have
a domestic item to provide for any line-item specification on this bid, we will entertain a request for

exception at the time of bid. Requests for exceptions during the bid period must be made in writing
using this same form. All requests must be submitted at least (SFA: insert the number of days that

the district must be notified by the vendor of a potential substitution. Allow enough time to
communicate the approval or disapproval of the substitution request prior to delivery.) days prior
to the scheduled delivery date.

Reason for exception (check one: Alternative
Item as g it s e, .
oee Limited or lack of availability” or substitute .
specified et s . . Price of
. Price") item Price of Country of
(include . . Non- . .
- (include Domestic . Origin
vendor Limited or lack of . Domestic
o Price vendor Product
number) availability Product
number)
The vendor Check one reason for the The vendor | Thevendor | The vendor | The vendor
must list the exception: either limited/lack of must list must list must list must list
name of the | availability OR price. An example of the the price of | the price the
product as limited availability may be proposed the of the country of
purchased. pineapples. There may not be substitution | requested | suggested | origin for
Include the enough bulk pineapples to supply including item alternative | any Non-
vendor'sitem | commercial outlets. An example of | thevendor | (domestic). | item {non- Domestic
number. price considerations could be that number. domestic). Product

domestic watermelons are $7.00
each and non-domestic
watermelons are $5.00 each.

Note: If the suggested alternative is
due to limited or lack of availability,
there will not be two price submissions
(only the alternative price will be

listed).

In all cases, the school food authority (SFA) is the determining official that makes the decision
to accept non-domestic items. Unless a specific exception has been granted, non-domestic
items may not be shipped.

What other alternatives to using Non-Domestic food products were considered?

I/'We, (vendor name), certify that all food items on this bid have at least (vendor inserts percentage)
percent U.S. content and were processed in the U.S., except for those listed above.

Vendor Certification

Authorized signature

Date




Cumberland County School Nutrition Program

Pizza Concept Bid Response Form

Item # Description Est. Annual Usage Product # Pack Unit Extended
Price Price
1 Pizza Crust Dough 148,680
2 Pizza Sauce 240
3 Mozzarella Cheese 480
4 Sliced Pepperoni Pizza 240
Topping
5 Sausage Pizza Topping 240
6 Pizza Box 148,680
Extended
Total
Item # Description Quantity Equipment Equipment Unit Price Extended
Brand Model Price
1 Conveyor Oven 1
2 Pizza Warmer 1
Cabinet
3 3 Shelf Aluminum 4
Rack with Casters
4 Anodized Pizza 1,200
Pans
5 Smallware Package 2
(provide listing of
items included)
6 Miscellaneous 2
Items (provide
listing of items
included)
Extended Total
Projected Daily | Cost Per Pizza* Upcharge Per Total Cost Per
Pizza Usage Pizza** Pizza
Cumberland County High School 388
Stone Memorial High School 438
*Costs Reflect Food & Paper Cost
**Upcharge is per pizza until equipment is paid off
Company Representative Date




CUMBERLAND COUNTY SCHOOLS
SCHOOL NUTRITION PROGRAM

Comprehensive Foodservice Pizza Concept Program Bid

Invitation for bids on the following:

A Comprehensive Foodservice Pizza Concept Program (including equipment, food products, small wares,
and training) for the purpose of improving participation within the School Nutrition Program.

Cumberland County School Nutrition Program, hereinafter called Cumberland County, is requesting your
firm’s participation in our bid for products and services rendered. Cumberland County will be awarding a
bottom line, all or nothing bid. In addition, Cumberland County is requesting product information and
nutritional information on all grain and meat/meat alternate products at the time of bid opening. Any
other products on bid that require nutritional information must be supplied by 10 days after bid award.
Our objective is to maximize our dollars and have the best quality product purchased to serve the very
best for any menu occasion. Cumberland County is interested in:

Selecting suppliers in such a manner as to provide for open and free competition and comparability.
Creating strong partnerships with the suppliers of goods.

Taking advantage of economies of scale to help reduce costs.

Better utilization of good quality products with few, if any, substitutions.

Driving revenues through increased participation.

SAREEE S .

Cumberland County's estimated total purchases are around 3 million dollars annually in food and non-
food products. We intend to deliver directly to each of the schools participating in the pizza program
from the distributor company. We serve over 6,000 meals daily in the National School Lunch Program
and 5,000 meals in the School Breakfast Program.

Furthermore, for Cumberland County to derive the full benefit of technology, we request that the
program has the potential for our weekly orders to be transmitted electronically from each school’s
manager’s office to the distributor.

Cumberland County is truly one bid, delivered to all participating locations and paid by one check to the
vendor. Cumberland County will be responsible for payment of all purchases and services rendered. If
purchases are not authorized by the School Nutrition Supervisor, then the responsibility of expenditure
will fall back to the vendor. '

Cumberland County intends to seek out these vendors that can maximize our dollars and provide us a
high- quality product at competitive pricing. Substitutions for products on the bid must be prior
approved by the School Nutrition Supervisor before each weekly delivery. Cumberland County
reserves the right to make selection of vendors based upon total value of products and services.

If there are any questions regarding this solicitation, please call Kathy Hamby, School Nutrition Supervisor,
Cumberland County School Nutrition Program at (931) 484-6722.



Manufacturer Specifications: NO PRODUCTS WILL BE CONSIDERED FOR AN AWARD IF AN APPROVED
NUTRITIONAL ANALYSIS SHEET AND SPEC SHEET FOR GRAIN PRODUCTS AND MEAT/MEAT ALTERNATE
PRODUCTS DOES NOT ACCOMPANY THE BID. ANY OTHER PRODUCTS NUTRITIONAL DATA IS REQUIRED NO
LATER THAN 10 DAYS AFTER THE BID AWARD.

I. Terms and Conditions of Purchase

Project Requirements

This program shall encompass any school requested within Cumberland County.

Onsite Training:
(1) The proposer will provide staff for training purposes with three (3) initial training
days on-site-at-each pizza program location at no cost to the Café Manager and staff.
(2) Other training options such as video and online training should be made available
at no cost as needed and on-demand.
(3) Additional training should be made available as new products are introduced and
if production issues arise during the school year.

Products, Supplies, and Equipment

The proposer shall provide all supplies, advertising materials, and equipment for this
program. Cumberland County shall maintain all supplies and equipment in good working
condition and will be responsible for replacing any company owned graphics, signage, or
equipment that becomes inoperable or unsanitary due to neglect or which do not conform
to the requirements established by the proposer.

1. Pizza Product Specifications

a) The pizza dough must meet USDA guidelines as a single serving reimbursable
pizza and must meet a 3-ounce grain equivalent and should be approximately
7” in diameter. Dough should meet USDA regulations and should be pre-
pressed and docked. The dough should be proof ready (raw) and not par-
baked. It should perform as a pan- style pizza and have the flexibility to make
calzones and oven baked fold-over style sandwiches.

b) The cheese must be one hundred percent (100%) skimmed, shredded
Mozzarella and be IQF.

c) The sauce shall be packaged in bags or approved containers and made from
crushed tomatoes and not paste.

d) The toppings shall not have any fillers or extenders.

e) The program must offer a pre-assembled clam-shell box with a branded logo
and place for marking both time and flavor.

f) The entire pizza must be able to be fully baked on a conveyer oven supplied by
proposer on a belt time of 3 %2 minutes or less. The oven should be supplied by the
proposer, by one of the following options: at no up-front cost to the purchaser



(payment would be at an additional rate per case, specified in the proposal, for
dough and clam-shell boxes for 180 days or until the balance is paid in full) or by
payment for oven upon delivery. Price list must be included with Cost Proposal.

2. Preferred Equipment Specifications

General Equipment Specifications

All equipment (ovens, proof boxes, heated self-serve display cabinets/kiosk counters,
menu boards) and small wares (pizza pans, pan holders, pizza cutters, bread loaf pans, ingredient
containers, etc.) shall be supplied to the individual school up front. Any small wares that are lost or
stolen will be the responsibility of Cumberland County after receipt of said items. The proposer will be
responsible for the installation of all equipment. From that point forward the equipment maintenance is
" the sole responsibility of Cumberland County. Cumberland County will notify the proposer to see if they
have loaner equipment available if their equipment cannot be repaired within twenty-four (24) hours.
The proposer must have the ability to provide loaner equipment in the event of a breakdown of
equipment and it must be provided within twenty- four hours of notification by Cumberland County.
This service must be in place for the entirety of the contract period (even upon renewals). The
proposer shall supply Cumberland County with a list of electrical needs for the operation of all
electrical equipment. Cumberland County will be responsible for ensuring that all electrical
connections are in place prior to beginning of this program.

Equipment Pickup option: If at any time during the first 180 school days contract period Cumberland
County deems this program is not providing the guaranteed results, after following the best practices
of the program, the proposer will pick up any and all equipment that was provided with this program
at a pro-rated price (the purchaser will not owe anything further on the equipment).

Specific EQuipment Specifications

a) All equipment and supplies must be supplied up-front to the purchaser.

b) Pizza concept equipment shall have a branded look and be supplied by the
proposer to the purchaser.

c) Proposer shall supply necessary equipment to produce 30% of the total
enrollment in pizzas each day ensuring that no pizza is baked for more than one
(1) hour ahead of serving. The successful proposer shall determine and supply the
necessary equipment per purchaser, and it could be but not limited to:

d) At least, one (1) oven. The oven(s) must be Electric Conveyer Impingement
Ovens which do not require hoods and have the ability to bake one-hundred
(100) seven-inch (7”) pizzas per hour.

e) At least, one (1) two- or three-tiered self-serve pizza warmer with the ability to
display at least 100 individual boxed pizzas if desired.

f) Atleast, one (1) five-to-six-foot kiosk with branded look.

g) Pricing should be listed for individual pieces of equipment. Cumberland
County will only purchase what is necessary for their operation.

h) If the Cumberland County School Nutrition program has already purchased
the necessary equipment, they will not be required to purchase additional
equipment.



3. Food Safety & Delivery

a) HACCP Requirements: The district expects a Hazard Analysis Critical
Control Point (HACCP) plan to be in place by proposers and their
manufactures. Prior to awarding the bid, Cumberland County may
require documentation.

b) Inspection and testing: The proposer agrees to permit access to its
facilities at reasonable times for inspection of the materials covered
under this contract, and the proposer facilities. The purchaser shall
also have the right to test at its own cost the materials supplied under
this contract.

c) Net container quantity: The minimum net quantity of all products
in cans and jars shall be in accord with the Federal Food, Drug and
Cosmetic Act. The individual specifications for standard fill for the
products as prescribed in 21 CFR shall be applied.

- d) Standards of identify: All products must conform to the U.S.
minimum standards of identity as authorized by the Food, Drug and
Cosmetic Act and the supporting regulations in 21 CFR. Failure to
comply places the proposer in violation of the contract with
Cumberland County as well as Federal law.

e) Delivery Location: After award, all deliveries shall be made, and
all services provided to the location specified in the purchase
order.

1. INSPECTION AND ACCEPTANCE
Before commencement of the contract, the proposer shall make an inspection of
the facilities for which the program is intended, to ensure that the equipment
proposed for the program will work in the space designated for use. Also, the
proposer must visit all participating locations once every three (3) months to
ensure proper execution of the program. This may be accomplished by the
person delivering the product(s) if they are properly trained in the handling and
execution of the program.

2. WARRANTY
The seller expressly warrants that all articles, material, and work covered by this
contract will conform to each and every specification, sample or other description
which is furnished to or is adopted by Cumberland County and that they will be fit
and sufficient for the purpose intended, merchantable, of good material and
workmanship, and free from defect. Such warranty shall survive delivery and shall
not be deemed waived either by reason of the purchaser’s acceptance of said
material or goods or by payment for them. Contractor must provide the
manufacturer’s standard written warranty upon delivery of product. Contractor
warrants that the manufacturer will honor the standard written warranty provided.

3. ACTS OF GOD



Neither party shall be liable for delays, or defaults in the performance of this
contract due to Acts of God or the public enemy, riots, strikes, fires, explosions,
accidents, governmental action of any kind, national or state declared
emergencies, or other causes of similar character beyond their control and without
their fault or negligence.

GENERAL

Attached are instructions and conditions for submitting an Pizza Concept Program Bid for the
Cumberland County School Nutrition Program (CCSNP). The objective of this bid is to select a supplier(s)
in such a manner as to provide for open and free competition and comparability. This is a firm fixed
price bid to be awarded by Total Bottom Line.

All food must be processed and packaged in accordance with local, State of Tennessee, and FDA
regulations contained in the Sanitary Food Transportation Act of 1990.

- BID PERIOD
The bid period will run July 1% - June 30,

Sealed written bids will be received at the time and place specified on the Invitation to Bid. Postmark on
the Bid by this date will not suffice. Bid must be received on/or before the date and time stated. Faxed
or emailed bid documents will not be accepted.

VENDOR QUALIFICATION

Potential bidders must meet the following criteria:

o Be able to provide a quality product as specified.
Offer reasonable pricing.
Provide dependable delivery of items ordered.
Meet specifications and bid conditions.
Demonstrate successful past performance.

o O O O

A potential bidder may be rejected for one or more of the following reasons:
o Inadequate or unacceptable product lines
o Inadequate facilities with respect to excess capacities, capable of accommodating surges in
volume
Inadequate truck fleets to handle predicted volume of goods.
Inadequate sanitation
Documented unacceptable product.

BID AWARD/BID PREPERATION

Bids are to be opened at the office of the Cumberland County Finance Director, Nathan Brock,
Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555. Only the bottom-line
total figure will be read at the bid opening. Bids will be examined for compliance with specifications and



conditions outlined in the bid document before the award recommendation is made, and ONLY the
Cumberland County Commission may award a bid.

*

All columns of the bid document must be completed in ink or typewritten. No erasures shall be
permitted. Errors may be crossed out and corrections printed in ink or typewritten and must be
initialed in ink by the person signing the bid.

Mathematical calculations involving decimals must be carried to two (2) places.

Bidder shall submit three(3) copies of bid proposal, product brochures and specifications.

Should a bidder find discrepancies or omissions from the bidding document or be in doubt as to their
meaning, they shall at once request clarification from the CCSNP Supervisor, Kathy Hamby
khamby@ccschools.k12tn.net or 931-484-6722. All communication/discussions during the bid period will
be shared with all bidders.

It shall be the sole responsibility of the bidder to make certain that all bids in proper form are submitted
by the date and time stated on the Invitation to Bid, to the Cumberland County Finance Director, Att:
Nathan Brock, Cumberland County Court House, 2 N. Main Street, Suite 303, Crossville, TN 38555.

Consideration will be given to all bids properly submitted. Bids will receive appropriate confidentiality
before awarding. Upon award, bid documents and tabulations will be available for review. Errors
discovered after public opening cannot be corrected, and the bidder will be bound to honor bid as
submitted.

The contract will be awarded in writing to the responsive and responsible bidder(s) whose bid is the
lowest cost for the system by Total Bottom Line. It is the intent of the CCSNP to involve and utilize the
best product/services at the best prices and provide small and minority firms, women'’s business
enterprises and labor surplus area firms with increased opportunity to do business with the School
Nutrition Programs. Regardless of the procurement method used, price is the final determining factor
for awarding the contract. This is a firm fixed price bid to be awarded by Total Bottom Line.

CCSNP reserves the right to accept or reject any or all bids. All bidders will be notified in writing of the
recommendation of bid award within 10 days of bid opening.

If a prospective vendor does not agree with the bid award, they have the right to protest. Disputes
arising from the award of this bid must be submitted in writing to Cumberland County Finance
Director, Nathan Brock, no later than 15 days after the published award. The hearing official will
disclose the dispute to the Tennessee State Department of Education, School Nutrition Office. The
steps for dispute resolution are as follows:

1. A meeting with the School Nutrition Director, the hearing official, and representatives from the
disputing party to discuss and resolve the complaint.
2. A written decision letter stating the reasons for the decision will be prepared by the hearing
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official and submitted in writing to the protestor and all parties involved. This decision letter will
be mailed to the protestor and will advise the protestor that he has a right to an additional
review.

3. All employees will be notified that they cannot purchase under this procurement until a final
decision is rendered.

4. In the event that purchases must be made before a final decision is rendered, the emergency
purchase procedures established by the school system will be used.

Request for preapproval of an equal product should be made in writing with all supporting
documentation at least 72 hours before the time of the bid opening to the School Nutrition Director.
Faxed or email documents are permitted. ’

Selection of Vendor:

The Cumberland County School Nutrition Program will award to the most responsive and responsible
vendor(s) based on the LOWEST prices, and the Cumberland County School Nutrition Program will
provide minority firms, small businesses, women'’s business enterprises, the disadvantaged businesses,
and labor surplus area businesses the opportunity to do business with the School Nutrition Program.
After meeting all general and specific bid conditions as a qualified vendor, PRICE is the sole
determination for the award of the bid.

The bid will be awarded based on firm-fixed, line items for the contract period. The bid/quoted price will
be multiplied by the estimated usage to obtain an item total. All category totals will be awarded based on
the sum of all extensions to obtain a fixed, line-item pricing and then each line will be totaled to
determine the total bottom line for awarding the bid.

For the expanded bid tabulations, when different items, brands, or cases are bid, the bid
tabulation will be based on equivalent serving sizes (for example: %2 cup Fruit/Vegetable),
and not per case pricing tabulation. The estimated usage will be expanded to represent
the serving usage.

Price readjustments of bid quotations are not permitted during the bid year and should ONLY be
adjusted at the time of renewal UNLESS due to significate price changes caused by the supply
chain instability the prices can be adjusted during the bid period as long as BOTH parties are in
agreement of such changes.

BID RENEWAL

The CCSNP reserve(s) the right to renew all aspects of the bid one year at a time for an additional four
(4) years based on price redeterminations. Price-redeterminations are only allowed annually at the
time of contract renewal. The Bureau of Labor, Consumer Price Index (CPl), U. S. Food and Beverages




will be the comparison index that will be used for price-redeterminations. Since the indexes are
subject to revision after originally published, the original base comparison month will be the prior
December. For example, March 15, 2024 petitioned requests will be measured on the December 2023
Index. All re-calculation dates will begin at that point.

A written response will be due from the contractor no later than March 15.
TIE BID

A tie bid exists when two or more bidders offer products which meet all specifications, terms, and
conditions at identical prices, including discounts offered. In such case, a tie bid will be broken by the
following methods in descending order of preference:

e Local businesses shall be given preference over non-local businesses.
e In the event of no local business OR multiple local businesses, the business with the closest
driving proximity to the Cumberland County School Nutrition Office will be awarded the bid.

ORDERS/INVOICES/STATEMENTS/PAYMENTS/DISCOUNTS

All orders will be placed with a company representative or placed electronically on a weekly bais. If site
visits are conducted to retrive orders, a time will be set wihich is mutally agreeable and convienient for
each party. Pre-numbered purchase orders with firm fixed prices will be used after the formal bidding
process.

Invoices or packing slips/delivery slips should be furnished at the time of delivery. Invoices or packing
slips/delivery slips must be signed by the cafeteria manager or designee; show purchase order number,
quantity, and price of each item delivered and total amount of the order. Unsigned invoices or
packing/delivery slips will not be paid. If an item must be returned or is rejected, the invoice must be
signed by the manager or designee and the person delivering.

At the end of each month, a separate statement showing invoice numbers and dates of delivery for each
school must be provided. If invoices and/or statements are mailed, they should be mailed to:

Cumberland County School Nutrition Program
368 Fourth Street
Crossville, TN 38555

Invoices will be checked at Central Office, any credits applied and processed for payment. All discounts,
credits and/or rebates will be applied to the invoice or deposited in the school nutrition account
according to district procedures. Payment will be issued by check once the product(s) are received,
inspected, accepted, and invoice is received.

The Cumberland County School Nutrition Program will make every effort to pay all invoices within
fifteen working days of receipt.

All schools serviced under this contract are tax exempt.



DELIVERY

e Arequired delivery schedule is attached with the list of schools.

o Deliveries shall be made to the school Monday thru Friday between the hours of 6:00 a.m. and
2:00 p.m. Exceptions to this time frame must be approved on a case by case basis by the School
Nutrition Program Supervisor. Each location shall have a consistant delivery schedule. Deliveries
shall NOT be made after 2:00 p.m. Managers will not be expected to extend working hours to
receive late deliveries!

e Products must be delivered inside the cafeteria/food storage areas and coolers. The manager or
designee will check the items delivered against the requisition/purchase order and invoice at the
time of delivery with both the manager or designee and the driver signing the appropriate forms
for shortages and errors, and/or obviously damaged goods.

o All foods are to be delivered with no evidence of damage. The successful bidder agrees to be
respon5|ble for damaged packaglng and to pick up and repace any products that are damaged,
stale, or out of date, at no charge.

o If foreign objects are found in foods purchased from vendor and such objects result in injury or
sickness to customers, vendor will be responsible for all claims resulting from this injury or
sickness and the Board of Education and their employees will not be held responsible.

e Each School Nutrition Program shall retain the right to reject any or all of a delivery that does not
meet product specifications. Rejected items are to be picked up at the supplier's expense and
credit memo issued.

o Delivery schedules will be altered to meet holiday and inclement weather schedules. Holidays
shall be defined as any week that has less than five (5) school days. If the holiday falls on a
scheduled delivery day, the delivery shall be made on a day to be mutually agreed upon by the
school district and the successful contractor. The calendar for the school year is included in the
bid packet.

e Adjustments for inclement weather, national or local emergencies will include each school utilizing
andy product delivered prior to the school closing. The system will notify the vendor as soon as
possible about necessary delivery delays.

e Each School Nutrition Program reserves the right to reject the use of any equipment by a carrier if
itis not in a clean, sanitary condition, and suitable for hauling of all items.

e The successful bidder shall provide the name and telephone contact number of a company
contact person, along with a delivery schedule that includes the delivery person’s name and
contact number.

e All product substiutions must be pre-approved by the School Nutrition Supervisor before
delivery.

RECORDS

All contractors are required to retain all books, records and other documents relative to this agreement
for three (3) years after final payment and all other pending matters are closed. Contractors must agree
that the School Food Authority, the State Agency, the United States Department of Agriculture, or
Comptroller General may have full access to any books, documents, papers, and records of the
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Contractor which are directly pertinent to all negotiated contracts. If an investigation or audit is in

progress, records shall be maintained until stated matter is closed.

REPORTS

Contractors shall be required to submit product usage reports as requested by the School Nutrition
Program Supervisor. Based on the request from a School Nutrition Program Supervisor, these reports

shall be submitted for total quantity delivered either by school site or combined system total.

Contractors shall be required to submit product utilization reports to the Cumberland County School
Nutrition Program. The utilization report will be formulated in one report for all schools. When

contracts are issued on an annual basis, utilization reports shall be requested by the Cumberland County

School Nutrition Program by April 1 of each year. These reports shall be submitted for total quantity -
delivered per item in terms of bid units. Utilization reports shall represent the timeframe of August 1 -
March 1. Payments for the month prior to the due dates of utilization reports may be withheld at the

discretion of school district officials, until interim or final utilization reports are received.

The successful vendor will also provide a printed or electronic buying guide for all bid items as requested.

MEAL PATTERN REQUIREMENTS FOR PROCUREMENT PROCEDURES

The following must be followed:

1. Product Documentation — CN Labels, Product Formulation Statements, Nutrition Fact

Labels, and Ingredient Listings are included with the Bid (All grain products and
meat/meat alternate products must be submitted with the Bid; all other product

information listed above must be submitted within 10 days to the System after the bid

award is made)

2. Whole Grains — Manufacturers must provide the ingredient listing. Remember only
those items with whole grain listed as the primary ingredient by weight or the
primary grain ingredient by weight will meet the requirement.

3. Whole Grains — Products must contain 50% or more whole grain to be counted as a
whole grain product.

If the product contains the FDA approved whole grain health claim on its packaging it

would be advantageous to the program.

4. Sodium Levels — Sodium levels are ranges for the total meal. We are working to lower

the amount of sodium in product processing.

5. Trans-fat — The Nutrition food label or manufacturer specifications for food products or
ingredients used to prepare meals must indicate zero grams of trans-fat per serving (or
less than .5 grams/serving). Products can have naturally occurring trans- fats such as

beef, pork, or lamb, etc.

6. Buy American Requirement — The “Buy American Requirement” requires that schools and

institutions participating in the National School Lunch Program (NSLP) and School
Breakfast Program (SBP) in the contiguous United States purchase, to the maximum
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extent practicable, domestically grown and processed foods. Please note this rule applies
to “Private Labels” as well as other labels. The legislation defines “domestic commodity
or product” as one that is processed in the United States substantially using agricultural
commodities that are produced in the United States. The report accompanying the
legislation stipulated that “substantially” means that over 51% of the final processed
products consists of agricultural commodities that were grown domestically. Vendors
must complete the attached “Buy American” form.

ADDITIONAL ITEMS ADDED TO THE BID

Sampling Items:

The Cumberland County School Nutrition Program reserves the right to purchase new items not on the
current bid. The purchase will be a one-time only purchase and for the purpose of evaluating
items/sampling items for future menus (student sampling), and all procurement regulations will be
followed. If the item is acceptable with students, the appropriate methods for procurement will be followed
for the purchase of these items. This purchase will be declared as a “purchase for sampling.”

ADDING ITEMS DURING THE SCHOOL YEAR

The Cumberland County School Nutrition Program may purchase new items during the year. Each district
will adhere to the local, state, and federal procurement regulations. The threshold amount will determine
the appropriate procurement process.

ADDING ITEMS AT THE TIME OF CONTRACT RENEWAL

Since new products are developed and reformulated during the year, new items may be added to the bid
at the time of the Contract Renewal. The addition of new items at the time of contract renewal must not
change the scope of the original bid. Bid quotes will be obtained for all items and evaluated by the entire
Cumberland County School Nutrition Program. The items will be added at a cost-plus fixed fee value.

e If anitem cost is between $1.00 and $10.00, the fee will be $1.00.
e Ifanitem costis between $10.01 and $20.00, the fee will be $2.00.
e If anitem costis between $20.01 and $30.00, the fee will be $3.00.
e If anitem costis between $30.01 and $40.00, the fee will be $4.00.
e If anitem cost is above $40.00, the fee will be $5.00.

The fixed fee cannot change. The items added will remain firm-fixed throughout the contract
period. The awarded items will become part of the bid list.

VENDOR PERFORMANCE

If the Vendor fails in full or part to perform or comply with any provision of this Contract or the terms or
conditions of any documents referenced and made a part hereof, the CCSNP may terminate this
Contract, in whole or in part, and may consider such failure or noncompliance a Breach of Contract.
Vendors with poor performance will be notified at the time of such performance and be given
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opportunity to correct the problems. Documentation will be kept on file. Any vendor with continued
poor performance will be removed from the potential vendor list for one year.
Reasons for product rejection may be any one of the following:

Quality

Price

Serviceability of item (damage)

Product does not meet bid specifications.

BREACH

A party shall be deemed to have breached the contract if any of the following occurs:

- 1. Failure to provide products or services that conform to contract requirements or
2. Failure to maintain/submit any report required hereunder; or
3. Failure to perform in full or in part any of the other conditions of the contract
4. Violation of any warranty

SCHOOL SYSTEM ACTIONS IN EVENT OF A BREACH

Upon the occurrence of any event of breach, the School system may take one, or more, or all, of the
following actions:

1.

Give the Vendor a written notice of the breach requiring it to be remedied within thirty (30) days
from the date of the notice, unless another timeline is specified; and if the event of breach is not
remedied within the time limit, terminate this contract with notice provided to the Vendor.

Give the Vendor a written notice specifying the event of breach and suspending all payments to be
made under this contract and ordering that the portion of the contract price, which would
otherwise accrue to the Vendor during the period from the date of such notice until such time as

the School System determines that the Vendor has cured the breach, shall never be paid to the
Vendor.

Set off against any other obligation the School System may owe to the Vendor any damages the
School System suffers by reason of any event of breach.

Treat the contact as materially breached and pursue any of its remedies at law or in equity, or
both.

CONTRACT TERMINATION FOR CAUSE

If the Contractor fails to properly perform its obligations under this contract in a timely or proper
manner, or if the Contractor violates any terms of this contract, the School District shall have the right to
terminate the contract and withhold payments in excess of fair compensation for completed services.
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In the event the contract is terminated for due cause by the System, the System shall have the option of
awarding the contact to the next lowest bidder or bidding again.

CONTRACT TERMINATION FOR CONVENIENCE

The School District may, by written notice to the Vendor, terminate this Contract without cause for any
reason. Said termination shall not be deemed a Breach of Contract by the School System. The School
System must give notice of termination to the Vendor at least 30 days prior to the effective date of
termination. The Contractor shall be entitled to receive compensation for satisfactory, authorized service
completed as of the termination date, but in no event shall the School District be liable to the Contractor
for compensation for any service which has not been rendered. Upon such termination, the Contractor
shall have no right to any actual general, special, incidental, consequential, or any other damages
whatsoever of any description or amount.

REGULATION COMPLIANCE

e All contracts awarded in excess of $10,000 by grantees and their contractors or sub-grantees shall
comply with Executive Order 11246, entitled “Equal Employment Opportunity,” as amended by
Executive Order 11375, and supplemented by the Department of Labor regulations (41 CFR, Part 60).

e All contracts over $150,000 will require compliance with the Clean Air Act (42 U.S.C. 7401-7671q.),
Federal Water Pollution Control Act (33 U.S.C. 1251-1387), and Environmental Protection Agency
regulations. '

e Bidders must comply with mandatory standards and policies related to energy efficiency which are

. contained in the state energy conservation plan issued in compliance with the Energy Policy and
Conservation Act (42 U.S.C. 6201).

e A Certificate of Lobbying must be signed for all contracts over $100,000.

e A Certificate of Debarment/Suspension must be signed for all contracts over $25,000.

e All property or services furnished must comply with all applicable Federal, State, and Local laws, codes,
and regulations

Code of Conduct:

The following conduct will be expected of all persons who are engaged in the awarding and
administration of contracts supported by School Food and Nutrition Program Funds.

1) No employee, officer, or agent of named School Food Authorities shall participate in the
selection or in theaward or administration of a contract supported by program funds if a
conflict of interest, real or apparent, would be involved.

Conflicts of interest arise when one of the following has a financial or other interest in the firm

selected for the award:

a. The employee, officer, or agent

b. Any member of the immediate family

c. Hisor her partner

d. An organization which employs or is about to employ one of the above.
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2) The School Nutrition Programemployees, officers, or agents shall neither solicit nor accept

gratuities, favors, or anything of monetary value from contractors, potential contractors, or
parties tosub-agreements.

3) Penalties for violation of the code of conduct of named School Nutrition Program should be:
a.  Reprimand by Board of Education.

b.  Dismissal by Board of Education.
c.  Anylegal action necessary.
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Civil Rights Assurance Statement:

) of 1990 as amended by the ADA Amencment

with Limited English Proficiency." (August

o