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Board of Education
November 1, 2022 6:00 PM
Central Services Board Room

BOARD MEMBERS:

1. Call to Order - Ms. Teresa Boston

2. Moment of Silence and Pledge of Allegiance - Ms. Teresa Boston

3. Approval of Minutes 

4. Deputy Director Job Description 

5. CTE Director Job Description 

6. Secondary 9-12 Supervisor Job Description 

7. Other Discussion

8. Adjournment





provision. If we go back to business as normal, we'll be back to some of our schools that participate in 
the CEP program, and then others cannot qualify. This gives a little more information about that 
program and all that is different than just the regular school lunch program. I broke down line 710 which 
is the food service equipment you can see how this affects the bottom line of the budget. During the 
covid we have been very conservative, not knowing exactly what's going to happen, what expenses. We 
have been able to provide a lot of meals. Increase reimbursement rate during that time so we do have 
some extra funds that we would like to get back into the schools. On this list is-besides 2 items-is all 
replacement equipment. Besides the piece of equipment at Brown, everything else is probably 30-40 
years old, if not older. The brown piece of equipment is original with the school so we're looking at 
about 20 years. The Homestead equipment, the walk-in freezer and cooler is wasn't updated whenever 
they did the whole Homestead renovation, so it's been a long time coming on replacing that. The other 
equipment for both South and North, that's original with the school. Stone Elementary, that oven 
actually came from the old City School building. All this equipment is pretty dated. The way we came 
up with the list was a joint effort with the cafeteria staff, managers, principals, our maintenance team to 
prioritize and make that recommendation. This is a tentative list. This is what we think needs to be 
replaced but you never know. Just the fryer at CCHS caught fire on us. Sometimes there are unexpected 
things that we might have to re-prioritize. If we're looking at a 2-tier replacement in that window, we 
would take the most needed items and bid that out at the first of the budget year and then about 
December, the rest of the items. Finally, is the school nutrition pay scale. This is for cafeteria workers, 
line 165 on the expenditure page. And the school nutrition courier are part of the people who fall in that 
pay scale. Myself, I'm on the non-certified supervisors pay scale. And then all my central office folks 
actually fall on the same pay scale as all the others at central office. I can touch on a few of the 
highlights within the budget. If you have any questions, feel free to stop me. You will see there will be 
student lunch payments back in the budget. That is with 3 schools. We have 3 schools that don't qualify 
to participate in CEP this year. That would be South, Cumberland County High School and Stone 
Memorial. They do qualify for the universal free breakfast program. All kids at all schools would be 
eligible for one free breakfast every day. 9 of the schools would qualify for CEP where the kids could 
eat lunch for free as well. That would be 3 schools where we would collect student lunch payments. But, 
we're not recommending any kind of price increase. The price would be the same as it was before covid. 
Same thing with adults, there would be no price increase for adults. The hard thing to gauge right now is 
the federal reimbursement. We've kept everything close to the same cause we won't know our full 
reimbursement rates probably closer to the end of July. Just based on things we're hearing, we know 
we'll probably be less meals going back to business as normal. But with the increase in reimbursement 
rates we figure it will probably fall somewhere about the same. I like to try to be a little conservative 
with the revenues. Are there any questions on the revenue page? The second page is the expenditures. 
Going down to the wage line-this includes a step raise for everyone. It also includes the proposed pay 
scale. The Central Office staff are on the one that Kacee presented last week. All the cafeteria staff, the 
165 and the 189 are on the school nutrition cafeteria pay scale. If you look at the insurance that's based 
on medical, life and dental. That's based on adding 3 full time positions which would put it up to 45 full 
time positions out of our approximately 119 employees, if all positions are field. Another big difference­
food supplies, line 422, who knows what's going to happen with food. But we wanted to be to add a 25 
% cost increase so hopefully that would cover any costs that we see with food costs for the upcoming 
school year. We included at 10% cost increase for food supplies and equipment parts. Line 17-food 
service equipment, that is the proposed equipment replacement list. The last page shows the fund 
balance. That would still leave our fund balance right at a million, nine hundred. Which puts up right at 
the 3-month fund balance, which is recommended, since we operate on reimbursement and that usually 
runs a couple of months behind. I said 119 but it's actually 107 employees in 165. 119 with cafeteria 
subs. 

Boston: Ms. Hamby, this is the proposed pay scale. If that were not to pass the full board's vote, will 
those numbers revert back to the current pay scale? 
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JOB DESCRIPTION 
Cumberland County School District 

Deputy Director of Operations 

Objective 
The purpose of establ ishing the Deputy Director of Operations position is to establish an oversight mechanism responsible for 
the District’s Operational Departments (Inventory, Maintenance, Technology, Transportation, School Nutrition, Emergency 
Management, Human Resources, Finance, and others as assigned).  The Director of Operations will manage the daily activities of each 
department, establish procedures, evaluate performance, implement changes when necessary, and ensure adherence to all federal 
and state regulations. 

This Deputy Director of Operations reports to the Director of Schools. 

Essential Functions 
• Responsible for the administration of all operational department budgets.

• Communicate, when necessary, with vendors regarding purchasing and procurement issues, ensure all district procurement policies
and procedures are being followed. 

• Approve and assist in the preparation of departmental bids for equipment, supplies, and services.

• Oversee the operations of the school bus fleet and the overall delivery of student transportation services.

• Consults with school principals and other administrators to establish preventive maintenance and capital improvement programs.

• Exercise oversight in the development, implementation and evaluation of training programs for operational personnel.

• Oversee construction projects to ensure that all plans, specifications and timelines are being observed and followed by vendors and
contractors.

• Monitor district utility billings, investigate overages and participate – when feasible – in  energy conservation programs.

• Evaluate and recommend new equipment purchases (vehicles, mowers, buses, etc.)

• Investigate and resolve routine complaints with department personnel from parents or other school personnel.

• Assist in the recruitment and hiring of departmental personnel.

• Conduct annual performance evaluations of all departmental supervisors.

• Provide leadership to staff to ensure understanding and operational support of the district’s educational objectives.

Other Functions 

• Performs other related duties as assigned for the purpose of ensuring the efficient operation of all departments in support of the
operation of the school district.

• 
Job Requirements: Minimum Qualifications 

Skills, Knowledge and Abilities 



Revised 6/25/15 Page 2 

SKILLS required to perform multiple, technical tasks successfully in a minimal amount of time; when required, utilize the fundamentals 
of discretion and confidentiality. 

KNOWLEDGE of health and safety regulations pertaining to Occupational Safety and Health Administration (OSHA), Tennessee OSHA, 
and the Tennessee State and Cumberland County Fire Marshals. 

KNOWLEDGE and complete understanding of all student transportation to include all the rules, regulations, and policies governing 
student transport and all other departments. 

ABILITY to work under stressful conditions and time constraints. 

ABILITY to interact in a positive and professional manner with the public as well as school personnel. 

ABILITY to represent the district as needed with other governmental bodies. 

ABILITY to critically analyze situations and data accurately as a means to adopt the appropriate course of action. 

Responsibility 
Responsibilities include working under limited supervision using acceptable practices and/or methods; leading, guiding, and/or 
coordinating with others; and operating within a defined budget.  

Working Environment 
T h e  p o s i t i o n  w i l l  r e q u i r e  s i t t i n g ,  w a l k i n g ,  a n d  s t a n d i n g .   The 
job is performed under conditions with exposure to risk of injury and/or illness and in a clean atmosphere. 

Experience - Job related experience is required. 

Education – Bachelor’s Degree in Business, Management, or Logistics preferred and/or ten years of senior level supervisory 
experience in operations.

Equivalency - None Specified.  

Requirement – This is a non-certified position (i.e. This individual is not required to have a teaching certificate to qualify for the 
position).   

Certificates / License- Valid Tennessee Driver’s License, must be insurable in Tennessee. 

Fair Labor Standards Act (FLSA) Status - Non-Exempt. 

Approval Date -
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