Board of Education
September 22, 2022 6:00 PM
Central Services Board Room

BOARD MEMBERS:

1. Call to Order - Ms. Teresa Boston
2. Moment of Silence/Pledge of Allegiance - Ms. Teresa BostonJim Inman led moment of silence.

3. Welcome to Visitors - Ms. Teresa Boston
-Michael Lindsey, Sports Editor, Crossville Chronicle

4. Oath of Office
5. Special Recognition

5.A. Student Representatives
-CCHS Megan Melachea
-Phoenix Elijah Vandever
-SMHS Neil Parek

6. Roll Call
7. Declaration of Conflict - Mr. Earl Patton
8. *Approval of August Minutes
9. *Approval of Agenda
10. Acknowledgement of Elected Officials
11. Community Comments
12. School Board Reports
12.A. TLN Report
13. Board Member(s) Report from Training(s)
14. Legal Report - Mr. Earl Patton
15. Director's Report - Mr. William Stepp
15.A. *Spring Character Banquet
15.B. *Land Survey Proposal for CCHS Stadium

15.C. *Land Survey Proposal for South Cumberland Elementary addition



16.

17.

18.

19.

20.

21.

15.D. *2022-2023 Organizational Chart

15.E. *ESSER 3.0 Safe Return to In Person Learning, Continuity of Services Plan, ESSER 3.0 Public
Plan

15.F. *Donation of Surplus Bus to EMA for Training Purpose
15.G. *Lean Frog Proposal
15.H. *NIET Strategic Planning Proposal
15.1. *Resolution to Amend TCA § 49-6-3115
15.J. *Mathematics Textbook Adoption Committee Approval
15.K. District Communication Efforts
15.L. Annual Planning Calendar
15.M. FYI
15.M.1. School Nutrition Funding Condition Letter
15.M.2. Additional Field Trip Destination
15.M.3. Administrative Meeting Agenda
15.M.4. Attendance Report
15.M.5. Personnel Report
15.M.6. Substitute List
15.M.7. Professional Development Report
15.M.8. School News Articles
15.M.9. School Calendar of Events
* Approval of Committees
Policy Committee
17.A. *Approval of First Reading of Policies
17.B. *Approval of Second Reading of Policies
Athletic Committee
Budget Committee Meeting - Mr. Chris King
Building and Grounds Committee-Mr. Robert Safdie

Safety Committee-Mrs. Rebecca Hamby



22. Contract Committee-Ms. Teresa Boston
23. Chief Financial Officer's Report-Mrs. Linda Tucker
23.A. Monthly Financial Report
23.B. Monthly Sales Tax Report
23.C. *141 Budget Amendment
23.D. *142 Budget Amendments
24. *Consent Agenda
24.A. *Approval of Volunteers
24.B. *Approval of Overnight and Out of State Field Trips
24.C. *Approval of Contracts
24.D. *Approval of Grants
24.E. *School Wide Fundraisers
24.F. *Approval of Disposal of Surplus Property
24.G. *Executive Approval
25. Old Business
26. Questions from Media
27. Adjournment

28. (*) Indicates Board Approval Required



Student Recognition
For
September BOE Meeting

Teacher: Kelly Masters, Martin Elementary, FCCLA

e Lexi Gordon - Sports Nutrition - Gold, 1st place in the nation

e Abby Grace Lowe -Teach & Train - Gold, 2nd place in the nation

e Ebelin Vasquez & Elmer Donis - Chapter Service Project Display - Silver, Placed
in the Top 10 in the nation

e Amanda Robinson, Jillian Brown, Hannah Poore - Professional Presentation -
Silver

Teacher: Rachel Davis, Cumberland County High School, FCCLA
e Jordan Kerley & Kayla Hunter - Repurpose & Redesign - Silver

Teacher: Lesley Williams, Stone Memorial High School, FCCLA

e Haley Simmons and Alexis Findley - Chapter Service Project Portfolio, Silver
e Payton Wyatt and Parina PatelPatel - Entrepreneurship, Silver
e Zoe Barnwell Teach and Train, Silver

Teacher: Kylee Johnson Stone Memorial High School SkillsUSA

e RJ Toth- 1st in Criminal Justice at State level (only 1st place competitor from
each state from each category can go to represent the entire state at the National
level) 3rd in Criminal Justice at National Level (1st time any high school student
has placed in top 3 from our county/1st time in that category for the state of TN)

e Trinity McGlaun/Lexi Young/Elektra Surcuilas- 1st place in Crime Scene
Investigation at State level (only 1st place competitor from each state from each
category can go to represent the entire state at the National level). Ranked 5th in
the Nation at the National level (highest anyone from this county has ever ranked
in this category)

e lan Andreason received 3rd place in Photography at the state level (lan went only
due to another competitor from another county could not attend from State
competition)

e Belle Smith received 1st place in Graphic Sublimation at the state level.






Board of Education
August 25, 2022 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, July 28, 2022, in the
Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 6:00 pm.

PRESENT: Inman, Brock, King,
Parris, Karge, Hamby
Hale, Boston

Earl Patton (Attorney)
Moira “Mo” Charnot (Media)
Julia Timson (CCEA Representative)

ABSENT: Safdie

STUDENT REPRESENTATIVES: Neil Parek - SMHS
Elijah Vandever - Phoenix

1. Call to Order - Mr. Jim Inman (See above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - After a Moment of Silence, Mr. Inman led
the board in the Pledge of Allegiance.

3. Welcome to Visitors - Mr. Jim Inman - Inman advised, I would like to welcome all of our visitors and
for everybody being here. I see Mrs. Julia Timson is with us. Thank you for being here. Do you have
anything you need to tell us? Inman advised, while you are walking over there, I also want to recognize
our student representatives. Thank you for being here. We appreciate it. Timson advised, as you know I
have some good board members, that this is their last meeting and I think they are trying not to smile too
big, but I will miss you. I just want to highlight just a very few things, because Mr. Inman said don’t be
long winded. He says that to me every meeting. Don’t talk too long. I want to say in the tenure of Ms.
Parris; of course Ms. Parris has been a board member for how many years ma’am? Parris replied, I don’t
know. Timson continued, more than she’s willing to admit, but we the teachers have received raises
under these guys. We got our extra duty pay for our ball games, which was huge and we could not have
done that without you. We were able to dismiss at 10:00 on Christmas, at Christmas Break and leave as
soon as the kids were gone and that was Mr. Inman. I was at that meeting with him. We got in-service
for Safe Schools. That was Mr. Brook. We've gotten support; I know that I can pick up the phone and
call Ms. Parris, Mr. Inman, Mrs. Karge, Mr. Brock and they are going to absolutely at least investigate
and get back to me and say this is why we can’t do it or this is why we can. The non-cert sick bank was
another Mr. Brock move that I appreciate. Coaches supplements were raised for the first time I know in
two decades and there may have been a raise before that, but at least in the 21 years I’ve been here
we’ve never had the coach’s supplements raised and that’s another kudos to them. There are so many
positives that I can say about Ms. Shirley, about Mr. Inman, Mrs. Karge, and Mr. Brock and I am so
thankful and on behalf of CCEA I do have a little token of gratitude. I just want to tell you, I really do;
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I’m not blowing smoke up your skirt. I really do appreciate you and I will miss you at the very least
come back here so I can make faces at you once in a while. Thank you so much.

4. Special Recognition - Mr. Jim Inman - Inman advised, next on the agenda is the Special Recognition
and I’1l turn it over to Mr. Stepp for our Charitable Funds for this Fall.

4.A. Charitable Funds Fall 2022 (See Exhibit #1) Stepp advised, absolutely. Dr. Wood does an amazing
job with this and has really served the students and student organizations over so many years. So him
and his; I got to be on the committee this year. So that was a lot of fun getting to go through all of that.
So Dr. would you come up please. Dr. Farley announced the recipients while Mr. Stepp and Dr. Wood
presented the checks to the recipients.

Brown Elementary Millionaire and Top Readers $250.00
Brown Elementary 5th Grade Science & SS Class $250.00
Brown Elementary 5th Grade ELA $330.00
Crab Orchard Elementary PE Class $330.00
Crab Orchard Elementary 4th Grade Class $300.00
Crab Orchard Elementary 5th Grade Class $100.00
Crab Orchard Elementary 5th Grade ELA/SS Class $100.00
Homestead Elementary STEM Club $280.00
Homestead Elementary Archery Team $280.00
Homestead Elementary Music Class $280.00
Martin Elementary 2nd Grade Class $265.00
Martin Elementary Chess Club $200.00
Martin Elementary JV Cheer $330.00
North Elementary Library $500.00
North Elementary 5th Grade Math/Science Class $297.00
Pine View Elementary BETA Club $200.00
Pine View Elementary PE Class $300.00
Pine View Elementary 7th/8th Grade Math/Science $330.00
South Cumberland Elementary Boys MS Soccer $400.00
South Cumberland Elementary Library $300.00
South Cumberland Elementary BETA Club $200.00
South Cumberland Elementary Band $300.00
Stone Elementary Girls MS Soccer $400.00
Stone Elementary BETA Club $200.00
CCHS Band $500.00
CCHS Cheer Team $300.00
CCHS Lady Jet Soccer $400.00
CCHS History/Honor’s Government Classes $150.00
CCHS School Counselor’s $700.00
CCHS HOSA $400.00
CCHS Wrestling $400.00
CCHS Bowling Team $400.00
CCHS French Club $200.00



CCHS Jet Theatrix $400.00

Phoenix Yearbook $133.00
Phoenix PE $300.00
Phoenix Small Animal Care $200.00
Phoenix Positive Behavior $200.00
SMHS Bowling Team $300.00
SMHS Art Club $400.00
SMHS ELA/Math/RTI Geometry $250.00
SMHS Soccer Boosters $400.00
SMHS FCCLA $500.00
SMHS Theatre $400.00
SMHS Science Dept. $300.00
SMHS Chorus $400.00
SMHS FBLA $250.00
SMHS BETA Club $250.00
SMHS Panther Pack $500.00
SMHS Volleyball Team $400.00

Stepp advised, I am still new at this job and I was supposed to let Dr. Wood say a few things first. Wood
replied, this is our I think the 15th time I’ve done this and this is growing every year. We distributed
over $15,000 this semester. I expect it to be around $16,000 next semester, but I encourage y’all. The
brochures are outside. We need a lot more donors with small dollars. We need more community
involvement. You know, think about pledging $5.00 or $10.00 a month and this thing will really take off.
We had applications for probably 2 2 times what we were able to distribute and it’s sad to see these
legitimate needs to not be addressed. So let’s get together as a community and see this thing grow so we
can address these needs and we just need more people to be involved and just on a small level and talk
to your friends about it. But this is something that’s going to make a difference in our teachers and our
kids' lives in the future.

Stepp advised. To continue on with the Special Recognition piggyback the union president. We want to
say thank you on behalf of all four of the board members for your service. I didn’t really do this the way
the outgoing chair told me to do it. He said, just Ms. Parris, the rest of us are fine, just Ms. Parris. I said,
well I kind of broke that rule; sorry sir. But for everyone, Ms. Parris just a few things. She had 16 years
on the School Board. Just serving the schools on the School Board. We are trying to find more
information. The former Director said she was very intelligent. One of the best bus drivers ever. She
dedicated her whole adult life to children and that is where her heart is, with the children. So I can’t
thank you enough. It is an amazing, wonderful job. I did the math, so regular meetings there were 192 in
her tenure and she made 191 of them. Thank you for your 16 years of service, but we know it’s been
your whole adult life. You are amazing. Parris replied, thank you, thank everybody. I don’t know what to
say. I never expected this. Stepp continued, but I also want to say thank you to all four of you guys.
Thank you so much. Just a fun fact for everyone. Four of the five votes that got me this job are now
leaving. Stepp presented Ms. Parris, Mr. Inman, Mrs. Karge, and Mr. Brock with an engraved glass
service award. So once again thank you for their service. Thank you guys.



Karge advised, well serving as the District 9 Board of Education Representative. These past four years
have been one of the greatest honors of my life. That said, it’s also been one of the greatest learning
experiences and for that I'm eternally grateful. When I ran for office I did so, because of my deep love
for children, our staff and our community. As a parent I witnessed staff members love and educate my
children with such heart and such passion that I wanted to give back in any way I could. So when I was
asked to run, hey what could go wrong. When I took office I promised that I would do my very, very
best to serve with integrity and honesty and compassion. Understood that I was going to make mistakes,
but I would always try to learn from them. Who would have thought the four years that we did. We
served with three Directors, we dealt with a pandemic that caused us to re-evaluate everything that we
thought we knew and understood. We navigated, we pivoted, and we came out the other side with some
bruises, but I think stronger. To my fellow board members, thank you for putting up with my endless
debates and stubbornness. To our staff, thank you. Thank you for your tireless efforts, not just from
Stace Karge the board member, but more importantly from Stace Karge the crazy woman with 17 kids,
that you educated. To our community, thank you for the opportunity to serve and grace that you’ve
shown me. To Mrs. Shannon Stout, who will be filling this position and the rest of the incoming board. I
want to say congratulations and I want to thank you for your commitment to serve the children of
Cumberland County. There will be tough times ahead, but you know what you’re going to want to throw
in the towel sometimes. It’s going to be a bad day, but you’re going to get through it because you have
that passion and you’re going to make our schools better for it. Finally to the children of Cumberland
County. I want to thank you for the notes that you wrote us, for the pictures that you drew us, and for
inspiring me everyday. As my mom used to say, keep reaching for the moon and the stars because we
believe in you. So thank you all.

5. Roll Call (See above) Inman advised, Mr. Safdie wanted me to send his regrets that he could not be
here. He is ill. I talked to him and he sounded pretty bad. He would love to have been here tonight.

6. Declaration of Conflict - Mr. Earl Patton - Declarations of Conflict- Per TCA 49-2-202 Board of
Education Members who have relatives (per the statute: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or
any person who resides in the same household as you) employed by the system are asked to raise your
hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Inman, King, and Boston certified by saying individually, “I do.”

7. *Approval of July Minutes (See Exhibit #2) Inman advised, next is the Approval of July Minutes.
Karge replied, move to approve. King replied, second. Inman advised, I have a motion by Mrs. Karge
and a second by Mr. King. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried



8. *Approval of Agenda (See Exhibit #3) Inman advised, next is the Approval of Agenda. Karge replied,
move to approve. King replied, second. Hamby asked, would it be okay to move my Safety Committee
report up to #11? Mr. Safdie is not here to do the TLN and just in case some of the ones that are here that
are involved in my report need to leave. Inman replied, I don’t have a problem with that, Mrs Karge.
Karge replied, I revise my motion. Inman asked, Mr. King? King replied, agreed. Inman continued,
okay, yes ma’am we can do that.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

9. Acknowledgement of Elected Officials - Inman advised, next is the Acknowledgement of Elected
Officials. I see Ms. Sue York is here. York replied, I’ll be here four more years. Inman continued, Mr.
Darrell Threet, he will be here four more years as well. Congratulations. Did I miss anybody? Karge
advised, we’ve got a couple of incoming board members out there. Inman advised, yeah we’ve got some
incoming board members and thank you for being here. Appreciate it.

10. Community Comments - Inman advised, next is Community Comments and I don’t believe anybody
signed up.

11. School Board Reports - Mrs. Hamby, you will do your Safety Committee. Hamby advised, with the
Safety Committee we did have a meeting this month. We talked about many different things that are in
the works. But one thing that I wanted to do was, I want to recognize The Bikers Against Bullies and the
Buddy Benches that are working their way into our schools. If Mr. Hopkins could step in here and all the
rest of y'all could step in here. They wanted to bring one of the benches so that y’all could get a look at
it and see what it actually is. These will be placed at our schools hopefully if we can get the community
to purchase five more or someone to purchase five more. We will have one at every one of our schools.
We’re excited the first one was already sat at Martin Elementary. We have not decided where the others
are going yet, But Century 21, Ms. Heather Paris, they have made it possible for seven benches to be
purchased and like I said we have twelve schools in our county. We only need five more. Community,
let's get involved. Let’s do these donations. Nichols asked, how much are they? Hamby replied, they are
$850.00 each and that is delivered, set up. You get the whole nine yards. Mr. Hawkins, would you like to
say a few words? Hawkins replied, well I can’t take the credit for this, because I am going to let Heather
tell kind of how that day went. It started with like, she called me and said hey the office is going to
donate and then I’ll let her take it from there. Heather advised, I wasn’t prepared to speak so bear with
me. I have been following Bikers Against Bullies USA Chapter down in Beaufort, South Carolina for
quite some time and then the article in the paper ran at the beginning of the year that we had a local
chapter and I knew that I had to be involved. I talked to my broker at Century 21 there off of Peavine
and she said let’s do it. We started making phone calls. In about five hours we had enough money for
seven benches and that’s thanks to businesses in our community, past clients and customers of ours. The
consensus was as soon as we told them what we were doing. What we needed the money for is that
change starts in our own community. Our children grow up to become adults. If they’re not safe as
children they carry that with them throughout their adulthood and we just wanted to try and make a
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change for a better future for them and for the country and the world. Because it all starts at home.
Hawkins advised, at the end of the school year last year Bo Magnusson helped us get into the schools
finally. We did six or seven invasions. Now the invasion is where we go in, do an assembly. We try to do
two. We do one for smaller kids. We do skits and stuff to keep them kind of occupied and entertain and
interact with us and then we do one for older kids. We did six or seven and all of them were very
successful. I’ve got to say Martin was probably off the hook, Martin was great. We’re 100% for the kids.
That’s it, that’s all we do. We are here to help kids. This is not an early deterrent I don’t believe. What
this is for is I think nowadays the kids are really confused about how to ask for help, who to turn to,
what to do. The goal is if you need help, go sit on the bench. Hopefully somebody will take note. A
teacher, an administrator, another kid and you don’t know you might make a friend for life. We can
identify with a lot of these kids in different ways. I think one is because we get judged by our
appearance. Just like a lot of kids do, which leads to bullying. 100%, we even have adults in this
community who are more concerned with our image than what we can do for kids and let us help the
kids. My advice to those people would be the next time we do an invasion, come on out. You might
learn something. Thank you all. Hamby advised, I just want to say I’ve been working on the Safety
Committee since I’ve been on the board, which was four years ago. Newly elected, the Safety
Committee will continue. The bullying is something that I’'m very passionate about, because the children
in our county are my children. I love them as if they were my own and I will do everything that I can to
protect them and I am so appreciative to all of y’all for everything that you’re doing. I look forward to
getting these benches set and keep going and get the invasions going and I hope that all of our principals
at all of our schools will take part and allow them to come in and do the invasions. Hawkins advised, we
did talk about we got six benches left. The schools that participated in the invasions last year get those
six literally and October being anti-bullying month. We would like to do an invasion and a bench
dedication all at the same time. Hamby advised, sounds good. We will work on that.

11.A. TLN Report - Mr. Robert Safdie - Inman advised, next item is the School Board Reports, the TLN
Report. Mr. Safdie is not here. So we’ll move on.

12. Board Member(s) Report from Training(s) - Inman advised, next is Board Member Report from
Training. Does anyone have any reports of training? No one responded.

13. Legal Report - Mr. Earl Patton - Inman advised, next is Legal Report, Mr. Patton you’re up. Patton
replied, no change in pending litigation. We’ve got two matters that are on the courts docket, currently
one is the Humphrey’s versus Gelfand case. That really only involves the board from the standpoint that
our insurance company provides some insurance and everything is within your policy limits. But there is
no negligence alleged on behalf of any employees of the board. The other one is Kirkland versus
Cumberland County Board of Education case and that involves some allegations of some negligence at
Pleasant Hill. That’s making its way through the system and we’ll have an update on that next month.

14. Director's Report - Mr. William Stepp - Inman advised, next is the Director's Report. So I will turn it
over to Mr. Stepp.

14.A. *2022-2023 College, Career, and Technical Education Club Program Participation (See Exhibit
#4) Stepp advised, 14.A. is, this is standard. Each year that you guys vote on for approvals for the
College, Career, and Technical Education Club Program Participation. Karge replied, move to approve.



King replied, second. Inman advised I’ve got a motion by Mrs. Karge and a second by Mr. King. Does
anybody have any discussion? Any questions? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes
MOTION: Motion Carried

14.B. *System Wide Testing Coordinator (See Exhibit #5) Stepp advised, 14.B. the System Wide
Testing Coordinator has changed. So we just have to vote on this again. Karge replied, move to approve.
King replied, second. Inman advised, a motion by Mrs. Karge and a second by Mr. King. Is there any
discussion? Any questions? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes
MOTION: Motion Carried

14.C. *Accept Bid for Pre-Approved ESSER 2 High School Pavilions (See Exhibit #6) Stepp advised,
the next 14.C. for the bid for Pre-Approved ESSER 2 High School Pavilions. That’s three of them. The
bid came in as you can see Stubbs here in Crossville at 245 and I believe the budget that was approved
was 359. Is that correct Mr. Kemp? So it came in under budget. Karge replied, move to approve. King
replied, second. Inman advised, a motion by Mrs. Karge and a second by Mr. King and I apologize for
this getting on the agenda so late, but it’s a situation where this bid came in. I think you all opened the
bids yesterday. Stepp replied, at 2:00pm. Inman continued, at 2:00pm and we’ve only got; the bids only
good for 30 days. So we had to act on it quickly. So we’ve got a motion and a second. Is there any
questions or any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes
MOTION: Motion Carried

King asked, Mr. Chair, do we need to do a Roll Call because it is money? Inman replied, we can. I had it
in my mind that we didn’t have to, but we can. We’ll just do a Roll Call.

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Parris - Y, Hale - Y, Hamby - Y
Inman - Y, Brock - Y, King - Y
Karge - Y, Boston - Y

MOTION: Motion Carried



14.D. *Safe Schools Counselor Job Description (See Exhibit #7) Stepp advised, the next one 14.D. Safe
Schools Counselor Job Description. We are doing the same here that we’ve done with a lot of Special
Education positions, some other positions to get more applicants. We’ve changed the actual
requirements, professional requirements. Karge replied, move to approve. King replied, second. Inman
advised, a motion by Mrs. Karge and a second by Mr. King. Is there any discussion? Any questions? No
one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes
MOTION: Motion Carried

14.E. Annual Planning Calendar (See Exhibit #8) Stepp advised, so now we are on 14.E. Annual
Planning Calendar. That is standard. Karge asked, you don’t need a vote on it, do you? Inman replied, no
we don’t need a vote on that or anything. Just for your information.

14.F. FYI (See Exhibit #9)

14.F.1. Ag in the classroom - Stepp continued, and then 14.F.1. Ag in the classroom. This is a program
Mr. Ivy Hillis came in to speak with me about it. Farm Bureau would like to start up again. It’s for 3rd
graders. Just wanted to make you aware that’s next month, in September. So pretty exciting to get that
rolling again. They’re very very excited for that. Inman advised, I think it’s been pause for two years,
because of Covid. So we’re ready to get back with it. I know the kids will enjoy it. Hale advised, I look
forward to AG every year as a 4th grade teacher, because the 3rd grade teachers go out and one year I
got to teach 3rd grade and I got to go to AG and it's an amazing program. I’'m so glad we do this. It’s
awesome.

14.F.2. Manual Adjustment for Pay Study - Stepp continued, next, this is the Manual Adjustment for
Pay Study for the custodians. This was adjusted by Mrs. Bray. So at minimum they get the 4.8%. Most
got more than that for an increase. Inman asked, does anybody have any questions in that one? No one
responded.

14.F.3. Administrative Meeting Agenda - Stepp continued, so the next we have Administrative Meeting
Agenda, Attendance Report, and Personnel Report is the attachments that come up on 14.F.5. There was
a question on our description of those certified spots. So Mrs. Bray has went through and this replaces
the attachments so that there’s not N/As. It actually tells you what these positions are and where they are
being funded. The question was with them saying N/A it looked like they were all new positions and
they are not. Most of them are funded through Federal Programs. So we went through and added where
they are being funded so that you can tell these are just one year contracts. These are not renewed each
year. Even though some teachers might have that same job each year. It’s just for the one year. I hope
that clarifies that for y’all. Hamby replied, I appreciate that, thank you. Inman asked, does anybody have
any questions on this? No one responded. Inman continued, hearing none, we will move on.

14.F.4. Attendance Report

14.F.5. Personnel Report



14.F.6. Substitute List - Stepp continued, next Substitute List, so it’s 10 more. Hamby replied, ya we
need substitutes. Stepp replied, when I saw this report I thought we only have 10 subs? No, Mrs. Bray
corrected me. That is just for this month.

14.F.7. Professional Development Report

14.F.8. School News Articles - Stepp continued, School News we had some. Two schools turned in
School News. So that is for your information.

14.F.9. School Calendar of Events - Stepp continued, and also the calendar.

15. School Board Committees - Inman advised, next on the agenda is the School Board Committees. We
will start with Mr. Brock with Policy Committee. He’s only got a couple.

15.A. Policy Committee-Mr. Tony Brock

15.A.1. *Approval of First Reading of Policies (See Exhibit #10) Brock advised, thank you. It was not
on purpose that there were this many policies. Honestly guys we’re just getting everybody ready for the
start of the new school year and again committee I’d like to thank you for all of the hard work and
getting me through all this. But for the board’s consideration we recommend these all at once. If you
have any questions about any individual one we will be glad to address that, but we recommend that you
approve the following policies for First Reading. Policy 1.102 Board Members Legal Status, Policy
3.404 Private Vehicles, Policy 4.101 Instructional Standards, Policy 4.212 Virtual Education Program,
Policy 4.300 Extracurricular Activities, Policy 4.406 Use of the Internet, Policy 5.200 Separation
Practices for Tenured Teachers, Policy 5.201 Separation Practices for Non-Tenured Teachers, Policy
5.701 Substitute Teachers, and Policy 6.318 Admission of Suspended or Expelled Students. Inman
advised, since this came out of committee it does not need a second. Does anybody have any questions?
No one responded. A Voice Vote was taken.

15.A.1.a. Policy 1.102 Board Members Legal Status

15.A.1.b. Policy 3.404 Private Vehicles

15.A.1.c. Policy 4.101 Instructional Standards

15.A.1.d. Policy 4.212 Virtual Education Program

15.A.1.e. Policy 4.300 Extracurricular Activities

15.A.1.1. Policy 4.406 Use of the Internet

15.A.1.g. Policy 5.200 Separation Practices for Tenured Teachers
15.A.1.h. Policy 5.201 Separation Practices for Non-Tenured Teachers
15.A.1.1. Policy 5.701 Substitute Teachers

15.A.1,j. Policy 6.318 Admission of Suspended or Expelled Students

VOICE VOTE: Brock (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried



15.A.2. *Approval of Second Reading of Policies (See Exhibit #11) Brock advised, as you can tell the
Policy Committee has been busy, busy. Inman replied, very busy. Brock continued, you’ve already
approved these at last month’s meeting, but for Second Reading and policies we recommend that you
give final approval to Policy 2.806 Bids and Quotations, Policy 3.202 Emergency Preparedness Planning
and Training, Policy 4.402 Reconsideration of Textbooks and Instructional Materials, Policy 4.403
Library Materials, Policy 5.119 Employment of Retirees, Policy 6.200 Attendance, Policy 6.204
Attendance of Non-Resident Students, Policy 6.300 Code of Conduct and Discipline, and Policy 6.409
Reporting Child Abuse. I think that is it. Inman advised, once again this came out of committee. This is
Second Reading. Does anybody have any questions? No one responded. A Voice Vote was taken.

15.A.2.a. Policy 2.806 Bids and Quotations

15.A.2.b. Policy 3.202 Emergency Preparedness Planning and Training
15.A.2.c. Policy 4.402 Reconsideration of Textbooks and Instructional Materials
15.A.2.d. Policy 4.403 Library Materials

15.A.2.e. Policy 5.119 Employment of Retirees

15.A.2.f. Policy 6.200 Attendance

15.A.2.g. Policy 6.204 Attendance of Non-Resident Students

15.A.2.h. Policy 6.300 Code of Conduct and Discipline

15.A.2.1. Policy 6.409 Reporting Child Abuse

VOICE VOTE: Brock (mover-yes)
(no second necessary)
All Ayes

MOTION: Motion Carried

15.B. Athletic Committee - Mr. Tony Brock - Brock advised, nothing to report at this time. Athletics off
and running. Yes, go panthers.

15.C. Budget Committee Meeting - Mr. Chris King - Inman advised, Mr. King Budget Committee. Do
you have anything to report? King replied, Mr. Chair nothing new.

15.D. Building and Grounds Committee-Mr. Robert Safdie

15.D.1. Homestead Playground Improvements (See Exhibit #12)Inman advised, Building Committee.
Mr. Safdie, but since he was not here what we have is the Homestead Playground Improvements. Is
Mary here? Stepp replied, this is Playground Improvements paid for through Special Education IDEA.
To improve the playground for our students with special needs. Right now it’s mulch so it's a new
surface that’ll make it a lot better for the special needs students. Inman advised, alright I will entertain a
motion. Karge replied, move to approve. Hale replied, second. Inman advised, Mrs. Karge with a motion
and Mrs. Hale with a second. Is there any discussion? No one responded. A Roll Call Vote was taken.
ROLL CALL VOTE: Karge (mover-yes)

Hale (seconder-yes)

Parris - Y, Hale - Y, Hamby - Y

Inman - Y, Brock - Y, King - Y

Karge - Y, Boston - Y

MOTION: Motion Carried
10



15.E. Safety Committee-Mrs. Rebecca Hamby - See 11. School Board Reports

15.F. Contract Committee - Ms. Teresa Boston (See Exhibit #13) Inman advised, next is the Contract
Committee, Mrs. Boston. Boston advised, we have four contracts to consider. Your first contract is what
I’'m going to respectfully refer to as our K-9 contract. Where the K-9s come in at their discretion. This is
actually a renewal. We’ve done this for the last probably three years. The second one is Uplands Design
Group for Stone’s roof, which we approved the money for. Now we have to approve our contract with
them. The third one is Upland Design North Electrical. It says re-bid. It’s not actually a re-bid, it’s phase
2 and 3 together and we’ve put those all on one contract and we’re ready to move forward with those.
The fourth one is the United Healthcare Billing Services Contract. It’s a 64 page contract sent to us so
that they can bill Tenncare. They can bill for the services that we provide. All four contracts came out of
the Contract Committee with flying colors. I would recommend that the board approve. Inman advised,
since a couple of these have some money involved, so we'll go ahead and Roll Call Vote again. Hamby
asked, are we doing all four at the same time? Inman replied, yeah we’re doing all four at the same time
and we will do a Roll Call Vote.

15.F.1. Interquest Canine Agreement

15.F.2. Uplands Design Group AIA Stone Elementary Re-roof
15.F.3. Upland Design Group North Electrical Re-bid

15.F.4. United Healthcare Billing Services Contract

ROLL CALL VOTE: Boston (mover-yes)
(no second necessary)
Parris - Y, Hale - Y, Hamby - Y
Inman - Y, Brock - Y, King - Y
Karge - Y, Boston - Y

MOTION: Motion Carried

16. Chief Financial Officer's Report - Mrs. Kacee Harris - Inman advised, next is the Chief Financial
Officer's Report. It says Mrs. Kacee Harris. Stepp replied, Mr. Chair, I would like to welcome to
Cumberland County our new CFO, Mrs. Linda Tucker. Tucker advised, good evening. It is good to be
here. I am excited to be part of the team.

16.A. Monthly Financial Report (See Exhibit #14) Tucker continued, so tonight we are looking at the
Monthly Financial Report and it looks a little different. So I am going to kind of walk you through the
differences and what that means. I want to also preliminarily tell you that your revenues aren’t booked
as of this moment, because Nathan Brock’s team is still working on year end close as well as month end
close at the county level. So that’s why I think on your first screen you will notice that you’ve got
columns. That first bar up there’s your year to date, the second bar is the month to date and you notice
that your actuals here and I would say after your budget estimates, that’s one, two, three, third column
over are zeros, because your revenue again they haven’t had the opportunity to close the books for the
year, but I do want to talk to you if you can go to the next page Diane for us. The next page expenses are
booked and so we’re going to talk to you. I think this is a different view than what you’ve had before
with Kacee. With the previous CFO. So what the county has decided to do this year is include

11



encumbrances and so for those of you that don’t know what that word means I’m going to give you just
a quick you know definition of it. It basically promises to pay and it’s what we facilitate. We use a
purchase order to facilitate it and that is all it is really it’s saying I promise to pay you at some future
date. It’s not an expense that hit yet, because I haven’t actually paid it, but I am setting aside these funds
to make that payment on that future date. So the reason they do that is so you know exactly what your
potential expenses will be for the future right, because you will have all the complete picture at that
point. What’s actually happened and then what we plan on happening and so what I’ve done for you,
which I think is a little different is I’ve just added that extra column to let you know what’s been
encumbered versus what actually hit and then your percentages are based on the grand total. So you
know how much has been spent and that is the look for this year. So does that look good? We only have
one month, so next month will be a little different of course.

16.B. Monthly Sales Tax Report (See Exhibit #15) Tucker continued, the other report that I have due for
you also is the Monthly Sales Tax Report. I think that did come in late from Nathan’s group this
afternoon, but I know Diane, I think emailed it to everybody. So that’s here for you as well. So I mean
it’s pretty simple so far right, because we only have one month reporting. Is there any questions related
to that? No one responded.

16.C. *141 General Budget Amendment (See Exhibit #16) Tucker continued, okay fantastic and then the
other item or we have budget amendments and I know that we have three if I believe from SPED and
CTE. I know that they can speak to it if you have any questions related to that. Boston asked, really
quick. Are these clean up, which is normally what we do about this time of the year. Tucker replied, yes
ma’am. Boston asked, these are just clean up. Tucker replied, yes. They’re doing some shifting around
in a couple of them and one of them is where one was put in the budget and they’re taking it back out. It
didn’t get funded. Inman advised, the first one is 16.C., which is 141 General Budget Amendment. We’ll
take that one first. Karge replied, move to approve. Inman advised, we’ve got a motion to approve from
Mrs. Karge. King replied, second. Inman advised, second by Mr. King. Any discussion? No one
responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Parris - Y, Hale - Y, Hamby - Y
Inman - Y, Brock - Y, King - Y
Karge - Y, Boston - Y

MOTION: Motion Carried

16.D. *142 Federal IDEA Budget Amendment (See Exhibit #17) Inman advised, next is the 16.D.,
which is 142 Federal IDEA Amendment. Karge replied, move to approve. King replied, second. Inman
advised, I’ve got a motion by Mrs. Karge and a second by Mr. King. Does anybody have any questions
on this one? No one responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Parris - Y, Hale - Y, Hamby - Y
Inman - Y, Brock - Y, King - Y
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Karge - Y, Boston - Y

MOTION: Motion Carried

16.E. *142 Federal Perkins Reserve Consolidated Budget Amendment (See Exhibit #18) Inman
advised, next is 16.E. 142 Federal Perkins Reserve Consolidated Budget Amendment. Karge replied,
move to approve. King replied, second. Inman advised, I’ve got a motion by Mrs. Karge and a second
by Mr. King. Does anybody have any questions? No one responded. A Roll Call Vote was taken.

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Parris - Y, Hale - Y, Hamby - Y
Inman - Y, Brock - Y, King - Y
Karge - Y, Boston - Y

MOTION: Motion Carried

Stepp advised, Mr. Chair I would like to say that Mrs. Tucker has been awesome on the team so far. We
are real excited she’s doing a great job. Inman replied, thank you and welcome.

17. *Consent Agenda (See Exhibit #19) Inman advised, next on the agenda is the Consent Agenda.
Karge replied, move to approve. Parris replied, second. Any questions? Any discussion? No one
responded. A Voice Vote was taken.

17.A. *Approval of Volunteers
17.A.1. CCHS Volunteer List
17.A.2. CCS Youth Achievement Volunteer List
17.A.3. CCMS Volunteer List
17.A.4. Crab Orchard Volunteer List
17.A.5. Homestead Elementary Volunteer List
17.A.6. Pine View Elementary Volunteer List
17.A.7. South Elementary Volunteer List
17.A.8. Stone Elementary Volunteer List
17.A.9. Stone Memorial High School Volunteer List

17.B. *Approval of Overnight and Out of State Field Trips
17.B.1. CCHS Lady Jets/Jets Overnight Request Pensacola FL 12-26-22 to 12-31-22
17.B.2. North Jr BETA Club Nashville, TN 11-20-22 to 11-22-22
17.B.3. North 7th/8th grade trip Washington, DC 5-12-23 to 5-16-23
17.B.4. SMHS Golf Team Overnight Request Sevierville, TN 10-5-22 to 10-7-22
17.B.5. SMHS Volleyball Overnight Request Murfreesboro, TN 10-18-22 to 10-21-22
17.B.6. SMHS Cross Country Overnight Request Hendersonville, TN 11-3-22 to 11-5-22
17.B.7. SMHS Choir Overnight Request Nashville, TN 11-11-22 to 11-12-22
17.B.8. SMHS Chorus Overnight Request Nashville, TN 11-14-22 to 11-15-22
17.B.9. SMHS Girls Basketball Overnight Request Johnson City, TN 11-18-22 to 11-19-22
17.B.10. SMHS BETA Club Overnight Request Nashville, TN 11-28-22 to 11-30-22
17.B.11. SMHS Choir Overnight Request Nashville, TN 4-20-23 to 4-22-23

17.C. *Approval of Contracts
17.C.1. Brown Elementary and Simple Pix Agreement

17.D. *Approval of Grants
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17.E. *School Wide Fundraisers

17.F. * Approval of Disposal of Surplus Property
17.F.1. CTE Retired Inventory
17.F.2. Phoenix Retired Inventory
17.F.3. SMHS Retired Inventory

17.G. *Executive Approval

VOICE VOTE: Karge (mover-yes)
Parris (seconder-yes)
All Ayes
MOTION: Motion Carried

18. Old Business - Inman advised, next is Old Business. Nobody has anything under old business? No
one responded. Inman continued, well this is where I was planning on speaking and those of you that
know me know that I’'m not much for speeches. This will be short and sweet, but I just want to thank
each and everyone of you, all of the board members for the last four years has been a ride and it’s been a
good one and I appreciate each and everyone of you and including the board members that we served
with in the couple years before and we have disagreed several times. But I am proud to say that nobody
was ever disagreeable and I think if the new board members learns anything from this group that would
be the number one lesson. I mean you know like 1 said, we’ve all had disagreements, but we were not
never really disagreeable an well we got into shouting matches once and that was me. But anyway I just
want to thank you and good luck to the new board members and I want to thank Mrs. Julia Timson. She
has always been there for me to help me anytime I needed help, but thank you and everybody keeps
asking me what are you going to do. Well my grandson’s got a football game tonight that I’'m missing
and my granddaughter’s got a volleyball game tonight that I’'m missing. So that’s where I’ll be. I’ll be
with my grandkids. Anyway, thank you and I appreciate everybody.

19. Questions from Media - Inman asked, questions from the media? Charnot replied, no.

Brock advised, honestly very little. I thought about making a speech, but sometimes it delved into the
political and the controversial and I thought well that’s no way end this. That is the way you started it.
So I would like to say just one thing actually two things. One to all of the people in the 5th District. I’ve
done my best and I hope you are pleased. To my fellow board members I don’t think that there’s a single
one of us who haven’t disagreed at some point and you know what we still every single time our goal
has always been, our focus has always been, what can we do for the teachers, what can we do for the
staff, what can we do for those kids and you know what I think we’ve done a darn good job of following
and pursuing that goal. So I wish you all the luck in continuing that. So please stay on task. Boston
replied, rock on.

20. Adjournment - Boston moved and King seconded a motion to adjourn at 6:55pm.

VOICE VOTE: Boston (mover-yes)
King (seconder-yes)
All Ayes
MOTION: Motion Carried
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21. (*) Indicates Board Approval Required

Mr. William Stepp
Director of Schools

Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on September 13, 2022.

Tabitha Webb
Board of Education Recorder

15



September 22, 2022 at 6:00 PM - Board of Education
1. Call to Order - Ms. Teresa Boston
2. Moment of Silence/Pledge of Allegiance - Ms. Teresa Boston

3. Welcome to Visitors - Ms. Teresa Boston
-Michael Lindsey, Sports Editor, Crossville Chronicle

4. Oath of Office
5. Special Recognition
Attachments: (1)

e Student Recognition for BOE

5.A. Student Representatives

-CCHS Megan Melachea

-Phoenix Elijjah Vandever

-SMHS Neil Parek
. Roll Call
. Declaration of Conflict - Mr. Earl Patton
. *Approval of August Minutes
ttachments: (1)

B> 00 O

e §-25 Minutes

9. *Approval of Agenda
10. Acknowledgement of Elected Officials
11. Community Comments
12. School Board Reports
12.A. TLN Report
13. Board Member(s) Report from Training(s)
14. Legal Report - Mr. Earl Patton
15. Director's Report - Mr. William Stepp

15.A. *Spring Character Banquet
Attachments: (1)

e Character Banquet Request for Participation

15.B. *Land Survey Proposal for CCHS Stadium
Attachments: (1)

e WLS - Survey Proposal - Topo - Cumberland Co High School - Stadium Side

15.C. *Land Survey Proposal for South Cumberland Elementary addition
Attachments: (1)

e WLS - Survey Proposal - Topo - South Cumberland Elementary



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3eda3f8e-51d0-482e-a6e1-a6ccfd1126dc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1b2ac867-21a2-40b8-9513-d846778b0141&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c874f364-87d4-4018-bf4c-092627d1ff59&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b44a0fcc-f18a-4ff0-972b-b064530087c5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6df1448e-17ae-434c-b78e-b62fbcf88dec&isFromMeeting=True

15.D. *2022-2023 Organizational Chart
Attachments: (1)

e QOrganizational Chart

15.E. *ESSER 3.0 Safe Return to In Person Learning, Continuity of Services Plan, ESSER
3.0 Public Plan
Attachments: (1)

e TDOE ESSER 3.0 Addenda

15.F. *Donation of Surplus Bus to EMA for Training Purpose
Attachments: (1)

e Donation of Surplus Bus

15.G. *Lean Frog Proposal
Attachments: (1)

e [ ean Frog Proposal

15.H. *NIET Strategic Planning Proposal
Attachments: (1)

e NIET Strategic Plan Proposal

15.1. *Resolution to Amend TCA A§ 49-6-3115
Attachments: (1)

e Resolution

15.J. *Mathematics Textbook Adoption Committee Approval
Attachments: (1)

e Mathematics Textbook Adoption Committee

15.K. District Communication Efforts
Attachments: (1)

e Parent Newsletter

15.L. Annual Planning Calendar
Attachments: (1)

e Planning Calendar

I15.M. FYI


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=74aef75d-2c6d-4dc2-a691-069075d8771b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=483ea7a8-0e0d-416f-8442-4d4d887c7674&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=822b8a92-2705-4548-9374-2aca28e85506&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7ef81889-579e-411f-9120-cefea4434ae2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=664a5a62-c9eb-4d19-beb0-6ae312b66f31&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=69c3a71b-7c0b-4656-9fa1-039971451de5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=773b3c4f-8284-4f97-8f83-8d53c1648c97&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=478b3eec-2483-438b-a7de-2d15143a592f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e0083352-6c8c-45aa-9805-aa5cfcf7c63d&isFromMeeting=True

15.M.1. School Nutrition Funding Condition Letter
Attachments: (1)

e School Nutrition Funding Condition Letter

15.M.2. Additional Field Trip Destination
Attachments: (1)

e Additional Field Trip Destination

15.M.3. Administrative Meeting Agenda
15.M.4. Attendance Report
Attachments: (1)

e Warm Body Count

15.M.5. Personnel Report
Attachments: (2)

e (CCSNP Staff Changes September BOE Meeting Agenda
e Personnel Report

15.M.6. Substitute List
Attachments: (1)

e Substitute Board List

15.M.7. Professional Development Report

15.M.8. School News Articles
Attachments: (12)

CCHS School News September 2022
SMHS Newsletter
Phoenix Newsletter
Brown Newsletter

Crab Orchard Newsletter
Homestead Newsletter
Martin Newsletter

North Newsletter

PHS Newsletter

Pine View Newsletter
South Newsletter

Stone Elem Newsletter

15.M.9. School Calendar of Events
Attachments: (12)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=09cbc0b4-ec6c-4a0b-b3bb-e07b3eefac4e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fdfe2c63-d82c-4538-b494-009633318672&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3a38dfb0-6d69-49e5-b7ee-9f1f45417651&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=dccd6ab5-ada8-423d-bf71-62048806fc0b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f368f122-920e-43f2-94bd-22fc99db9d5b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a579340b-8192-4f30-b0a5-d51805ea8b56&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3c112c05-cee7-4d15-a513-46f57b2cf244&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4291909b-2084-46ba-9e0e-a67a0c9e331b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=599cf614-db8d-48cc-baf5-7a01c89822f9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e4f79b57-ef4d-486a-830b-f588f7441f79&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cc2fa65a-7d0c-400c-b3af-b2b3295e48cd&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=60d298f9-b301-4fb9-ac65-19c1a7c9d803&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=88fc135f-ab2d-4a8d-96de-5eb07dcb8ca9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3b8e660e-2df3-484c-86b7-aca4a4f5f59f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ba0a0047-8873-45a8-a15d-8db07c43e66e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c5134715-7416-4de8-85f2-a0cdb5044b70&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=684748e5-df2c-4989-9f0c-66e3e92565e1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=29994529-736c-4f48-9c37-3acf607ebad9&isFromMeeting=True

SMHS Calendar
Phoenix Calendar
Brown Calendar
COE Calendar
North Calendar

PHS calendar

Pine View Calendar
South Calendar
Stone Elem Calendar
CCHS Calendar
Homestead Calendar
Martin Calendar

16. *Approval of Committees
Attachments: (1)

e School Board Committees

17. Policy Committee
17.A. *Approval of First Reading of Policies

17.B. *Approval of Second Reading of Policies
Attachments: (10)

Policy 1.102 Board Members Legal Status

Policy 3.404 Private Vehicles

Policy 4.101 Instructional Standards

Policy 4.212 Virutal Education Program

Policy 4.300 Extracurricular Activities

Policy 4.406 Use of the Internet

Policy 5.200 Separation Practices for Tenured Teachers
Policy 5.201 Separation Practices for Non-Tenured Teachers
Policy 5.701 Substitute Teachers

Policy 6.318 Admission of Suspended or Expelled Students

18. Athletic Committee

19. Budget Committee Meeting - Mr. Chris King

20. Building and Grounds Committee-Mr. Robert Safdie

21. Safety Committee-Mrs. Rebecca Hamby

22. Contract Committee-Ms. Teresa Boston

23. Chief Financial Officer's Report-Mrs. Linda Tucker
23.A. Monthly Financial Report
Attachments: (1)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=12f16f3b-941a-408c-be9b-cffc5adacf41&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b297bab3-2793-4f4b-a167-d66d71d72e6d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=865466c3-85e8-4e12-84af-015ae6e27ede&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=21c3881b-037f-427a-b7f4-f2a0ef74a02f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1e9dc652-1c7a-4637-b050-6e3a08476389&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=12f1019b-2543-4faf-88c7-98572f49838e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b2f36c34-e464-44e3-bc50-1e6e8b2bea7b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=388c85bd-1262-4ad3-b76e-5817ece9c0a4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=054fc841-2a02-4b51-bab4-9b9e61c316d0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b7224b35-8b1d-4773-bc8d-b38f29fca947&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b763ae1a-fcfc-4536-b05b-bccfbf7cbf7e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=86dc6dbe-97fe-47b1-b193-40754616382a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d04f0d11-005e-4100-ab92-c3202e356a31&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=17b3446f-5b8f-4de0-b790-5f68b2e92448&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=83be7545-4934-4d6b-91e8-a574d6e55b19&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fd87ec46-c67f-46d0-9ff5-7bdc3b31a7ea&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=63bbdc57-df2e-47fa-9d72-5e4be2460295&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b4c8ea6d-9c39-4944-8255-7c150f52362a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=680a0ef1-e587-42ce-807e-9d804fd34048&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cd7dd7f4-7814-49ca-8b73-e2a22bc60471&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=080fcf21-b658-4e86-8779-462757b71304&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d7afd760-d1ac-402f-8d57-c8c5b6df6646&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=69a004b8-6434-41ce-8c91-e9c0d5074234&isFromMeeting=True

1. BOE Reported 09.13.22 Summary Financial Statement August 2022 LT

23.B. Monthly Sales Tax Report

23.C. *141 Budget Amendment
Attachments: (1)

141 General Budget Amendment

23.D. *142 Budget Amendments
Attachments: (7)

142 Budget Amendment Federal IDEA

142 Title 1C Federal Budget Amendment

142 Federal Consolidated Budget Amendment

142 Federal IDEA Part B Pre School 911

Federal IDEA Part B 901

142 Federal TAG 1.0 Budget Amendment

142 Federal ESSER 3 Budget Amendment

24. *Consent Agenda

24.A. *Approval of Volunteers
Attachments: (11)

CC Middle School Volunteer List

South Volunteer List

Brown Volunteer List

SMHS Volunteer List

Pine View Volunteer List

North Volunteer List

PHS Volunteer List

Youth Achievement Volunteer List

Stone Elem Volunteer List

Homestead Volunteer List

Crab Orchard Volunteer List

24.B. *Approval of Overnight and Out of State Field Trips
Attachments: (6)

SMHS Boys Basketball Nov 18-19, 2022 Johnson City, TN

Stone Elem Beta Club Field Trip Request Nov 20-22. 2022

South 8th Grade Overnight Request Washington, DC May 4-8. 2023

South 7th Grade Overnight Request Charleston, SC May 11-14, 2023

Martin Beta Club Overnight Request Washington, DC/PA May 9-13. 2023



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=79af75d0-d54f-4349-bdbf-f378f7978a63&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7e966da1-bb7c-430a-9175-318e43e142f9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=60f29ec1-76be-4a6b-adf2-52a31a229f76&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1725aa12-9016-45cd-bbf3-3b696d8ba307&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6ac9dd1d-125f-4279-95c1-b5a07f907345&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f4dcdd5a-9bf7-4b1f-b0c2-fbb2e34e64d3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1cdcdf17-dbfc-4519-992f-7ad9cf8ae560&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d90bc161-5d09-461c-88a9-c9958b16c7bb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8088c929-f696-478d-8e9c-31d658953014&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=85d6be3a-3b86-42e7-b062-a83b2c87f2b1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=de7a7ae2-7126-4ae4-829f-55365dd40d8d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e8b7d9d8-59ab-4774-a7d3-7b8fa6a6eba8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=605fcd66-c019-4421-a531-00e778c089ce&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=e9f42411-7a38-4377-ab6b-852ee75d9c3c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b00038ae-0670-4063-9cde-b6afacbba3c4&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=097b74d9-c8ef-4546-b480-5dd9cb442f33&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=32883132-b5a4-410b-9a3d-130ec3c22d6f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fcccec2e-9850-4e61-9555-652599ad9000&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c0756982-6feb-42c3-8575-3d460c17c7ae&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=da656a0e-dd4c-49e9-a4a3-814492047b02&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ecec6209-fb06-497b-83b7-63e715d181a9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6c3ac520-e063-4653-aa50-f31d0ca140fc&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ab9fdc94-7959-4e75-b28c-f0c07330de83&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6a5f1281-b799-4b55-86d4-3a25a266cb84&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8f1ca7b9-ad46-4a87-a814-9f670a867fa6&isFromMeeting=True

e Homestead Overnight Request Washington, DC May 3-7, 2023

24.C. *Approval of Contracts
24.D. *Approval of Grants

24.E. *School Wide Fundraisers
Attachments: (7)

PHS School Wide Fundraiser

Pine View School Wide Fundraiser-Library
Homestead School Wide Fundraiser
Brown School Wide Fundraiser

Pine View School Wide Fundraiser-PTO

e Crab Orchard School Wide Fundraiser

e South School Wide Fundraiser

24.F. *Approval of Disposal of Surplus Property
Attachments: (9)

CTE, Food Service, General Retired Inventory
Crab Orchard Retired Inventory

SMHS Retired Inventory

PHS Retired Inventory

Martin Retired Inventory

Homestead Retired Inventory

Federal Equipment Retired Inventory

CCHS Retired Inventory

Brown Inventory List

24.G. *Executive Approval
25. Old Business
26. Questions from Media
27. Adjournment
28. (*) Indicates Board Approval Required


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fab158fc-2276-4f97-ba75-1eaa87d70f4f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=fa0451d9-2c6b-4bad-b2b5-97f593c5000c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=838c6a87-8826-4ca6-9267-fce364263b3d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7bc45238-b1d3-429c-9c3f-ece0485727c7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=65afaf21-c715-48fc-8196-f878b811e7ee&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=0ca1186f-297d-4593-b597-3248e3a569d2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=67372df5-1911-4f01-94ed-064266a46061&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2c603afc-af72-46a1-86e8-793058fbc3b0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9c3211b4-a923-4c81-a59e-503e4f4a032a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d65212d7-791c-4ff1-9a11-feae60178bcf&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f2668e95-39d6-4e19-8154-8a3523939e0e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=28bbc684-7cf3-4004-b320-b657e4e00f2b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=77e36b4f-1c8b-4bb4-9df2-eebcfe4aa89e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=96fd0de8-0c39-4780-b4a7-1f4c3377ec09&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a5cd5025-a6ed-4e07-80a6-ce8c4d1ba777&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=49fd7d91-f722-4304-a2ee-0bfa829ec3e0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=13108d06-7dce-45d4-bc9e-831744d7df7d&isFromMeeting=True

ENCACE INNOVATE EMPOWER

William G. Stepp e Director of Schools Jim Inman e Board Chair

30 — August - 2022

Cumberland County BOE
368 4t Street
Crossville, TN 38555

Distinguished Members:

The local Sports Council funded by the City of Crossville is seeking BOE approval to host its
Second Annual Character Banquet on May 6, 2023. The Sports Council promotes sports tourism
in our community through softball, golf, shooting sports, soccer and other events.

The Council would like to honor Stone Memorial and Cumberland County High School sports
participants. The honorees would be chosen based on character and leadership, as nominated
by their coaches. This banquet will be a time to honor these students for their excellent
citizenship qualities as well.

The banquet will host a featured speaker with a message of what sports contribute to the
development of our young people. The Council actively recruits local business and community
leaders that share the vision for the Character Banquet as sponsors. The sponsorships cover all
projected expenses and two generous scholarship awards.

It is my sincerest request that the BOE approve this banquet.

Sincerely:

Dean Patton
Cumberland County Athletic Director

e Cumberland County Board of Education 368 Fourth Street  Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491



Topoagraphic Survey Proposal

Attention: Site Location:
Cumberland County School District Cumberland Co.

c/o Kim Chamberlin High School

Upland Design Group, Inc. Crossville, TN

362 Industrial Blvd. Portion of Tax Map 113G
Crossville, TN 38555 Group B Parcel 011.00

Thank you for contacting Whittenburg Land Surveying regarding surveying
services as outlined in your RFP dated August 31st, 2022. After reviewing the
project scope, | propose that a lump sum fee of $6,750 will cover the cost of our
surveying services for this project.

Time Table

+/- 20 days - Starting the field work

+/- 30 days - Performing the field work

+/- 10 days - Delivering the completed survey and Autocad files
< 60 days - To complete survey from the notice to proceed

All surveying that we will provide will meet or exceed the current
“Minimum Standards for Property Boundary Surveys” as set forth by the State of
Tennessee.

Best Regards,

G T A erbsy

Notice to Proceed
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Signature: Date:
Printed Name and Title: F\ N
Charles T. Whittenburg TNRLS #2501 President - Whittenburg Land Surveying, LLC 7r . "
\
214 East Stevens Street « Cookeville, TN 38501 ( ‘J

Ph1:931.528.5263 « Ph2:931.526.9000 » Fax: 931.526.7505 |
e,

charles@whittenburglandsurveying.com « www.whittenburglandsurveying.com //




Work Limits

The work limits are shown in red out line.

Charles T. Whittenburg TNRLS #2501 President - Whittenburg Land Surveying, LLC
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214 East Stevens Street ¢ Cookeville, TN 38501 / 1.“,
Ph1:/931.528.5263) '« ' Ph2:981.526.9000 . ~Fax:931.:526.7505

charles@whittenburglandsurveying.com o www.whittenburglandsurveying.com; 




Topoagraphic Survey Proposal

Attention: Site Location:
Cumberland County School District South Cumberland
c/o Kim Chamberlin Elementary School
Upland Design Group, Inc. Crossville, TN

362 Industrial Blvd. Portion of Tax Map 125
Crossville, TN 38555 Parcel 028.00

Thank you for contacting Whittenburg Land Surveying regarding surveying
services as outlined in your RFP dated May 10, 2022. After reviewing the project
scope, | propose that a lump sum fee of $2,800 will cover the cost of our surveying
services for this project.

Time Table

+/- 20 days - Starting the field work

+/- 30 days - Performing the field work

+/- 10 days - Delivering the completed survey and Autocad files
< 60 days - To complete survey from the notice to proceed

All surveying that we will provide will meet or exceed the current
“Minimum Standards for Property Boundary Surveys” as set forth by the State of
Tennessee.

Best Regards,

G T A erbsy

Notice to Proceed
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Signature: Date:
Printed Name and Title: F\ N
Charles T. Whittenburg TNRLS #2501 President - Whittenburg Land Surveying, LLC 7r . "
\
214 East Stevens Street « Cookeville, TN 38501 ( ‘J

Ph1:931.528.5263 « Ph2:931.526.9000 » Fax: 931.526.7505 |
e,

charles@whittenburglandsurveying.com « www.whittenburglandsurveying.com //




J

N C

N\

Y

Work Limits

The work limits are shown in red out line.
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CUMBERLAND COUNTY SCHOOLS
ENGAGE INNOVATE EMPOWER

William G. Stepp Director of Schools
September 8, 2022
Dear Mr. Stepp and the Cumberland County Board of Education:

The Tennessee Department of Education (TDOE) requires LEAs to provide a six-month update to
the Safe Return to In-Person Instruction and Continuity of Services Plan. In addition, the TDOE
requires LEASs to provide a six-month update to the ESSER 3.0 Public Plan. These addenda are
attached to this correspondence for your approval. Upon approval, these documents will be posted

on the ESSER page of the Cumberland County Schools website.

Best,

i Justin Whittenbarger, Ed.D.

~  Federal Programs Coordinator
< Cumberland County Schools

Cumberland County Board of Education 368 Fourth Street Crossville, TN.
38555
Phone: 931-484-6135 Fax: 931-484-6491



TN

s Education

Safe Return to In-person Instruction and
Continuity of Services Plan

Addendum Guidance
2022-2023

LEAs are required to update the Safe Return to In-Person Instruction and Continuity of Services Plan every
six months through Sept. 30, 2023. Each time, local education agencies (LEAs) must seek public input on the

plan and any revisions and must take such input into account. The purpose of the plan is to keep
stakeholders informed.

Every LEA should complete the addendum and upload it to ePlan in the LEA document library and post it to
the LEA's website (Feb. 15 and Sept. 15). Like the development of the plan, all revisions must be informed by
community input and reviewed and approved by the governing body prior to posting on the LEA's publicly
available website.

Please consider the following when completing the addendum:

e Ensure the LEA used multiple models of engagement offered to stakeholders. Examples may include
surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive
engagement opportunities.

e LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the
plan and when making any significant revisions or updates to the plan.

e The number of stakeholders engaged should represent the composition of students. For example, if
students with disabilities make up 15 percent of students, then 10-20 percent of respondents should
represent this subgroup.

e Ensure the stakeholder engagement happened prior to the development/revision of the plan.

e The LEA must engage the health department in the development and revision of the plan. This is
different from providing the health department with COVID-19 numbers.

e Plans must explicitly address every bullet point in Question 3 regarding district policies and
strategies.

e Plans require local board approval and public posting.

e LEAs must update the Safe Return to In-Person Instruction and Continuity of Services Plan at least every
six months through Sept. 30, 2023, seek public input on the plan and any revisions, and take such
input into account. All revisions must include an explanation and rationale of why the revisions were
made.

e All revisions must include an explanation and rationale, with meaningful public consultation and in
an understandable format. The American Rescue Plan (ARP) Act requires LEAs to post their Health
and Safety Plans online in a language that parents/caregivers can understand, or, if it is not
practicable to provide written translations to an individual with limited English proficiency, be orally
translated. The plan also must be provided in an alternative format accessible, upon request, by a
parent who is an individual with a disability as defined by the Americans with Disabilities Act.

Division of Federal Programs and Oversight 1 | August 2022
Andrew Johnson Tower « 710 jJames Robertson Parkway « Nashville, TN 37243
tn.gov/education
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Safe Return to In-Person Instruction and
Continuity of Services Plan Addendum

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue
Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and
local educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address
the impact of the coronavirus pandemic on the nation’s students.

In the fall of 2021, LEAs developed and made publicly available a Safe Return to In-Person Instruction and
Continuity of Services Plan. All plans were developed with meaningful public consultation with stakeholder
groups. LEAs are required to update the plan every six months through Sept. 30, 2023, and must seek public
input on the plan and any revisions and must take such input into account. LEAs also must review and
update their plans and ensure they align with any significant changes to CDC recommendations for K-12
schools. Like the development of the plan, all revisions must be informed by community input and reviewed
and approved by the governing body prior to posting on the LEA's publicly available website.

The following information is intended to update stakeholders and address the requirement.

LEA Name: Cumberland County Schools
Date: September 1, 2022

1. Describe how the LEA has continued to engage in meaningful consultation with stakeholders in
the development of the revised plan.

The Cumberland County School District has continued to provide ESSER Updates during monthly Board of
Education meetings in addition to surveys, conferences, and phone calls. The feedback data summary from
the initial Cumberland County Safe Return to In-person Instruction and Continuity of Services Plan indicated
the following top five choices:

1. Facilities (additions and improvements)

2. HVAC/Ventilation

3. Additional Faculty and Staff

4. Instructional Programs

5. Build an auditorium at CCHS

August 2022 Update

In an effort to solicit feedback from a variety of stakeholders, the Cumberland County School District has
continued to engage with stakeholders by soliciting feedback from each school (administrators, teachers,
students, attendance clerks, bookkeepers, receptionists, custodians, teacher assistants, school nurses),
district-wide departments (bus drivers, technology workers, food service, and maintenance workers), our ESL
parents/guardians, and the general community. Data from this continued engagement has been
disaggregated separately based on the variousstakeholder groups. The feedback data summary from the
most recent collection in August 2022 indicated the following top five concerns across the stakeholder
groups:

1. Additional Faculty and Staff Added to Schools

2. Capital Outlay Projects (renovations, updates, additions, and improvements to facilities)

Division of Federal Programs and Oversight 2 | August 2022

Andrew Johnson Tower * 710 James Robertson Parkway « Nashville, TN 37243
tn.gov/education
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3. Attendance Issues Related to COVID-19
4. Quality HVAC Units for Adequate Circulation
5. Proper Cleaning and Sanitizing of Facilities

Of the Cumberland County Schools (CCS) school administrators surveyed, there were responses from eight
principals and eleven assistant principals. 42.1% indicated adding additional staff to schools was of greatest
concern with in-person instruction in Cumberland County, and 52.6% indicated physical distancing in
classrooms was of least concern with in-person instruction in Cumberland County.

Of the Cumberland County Schools (CCS) teachers surveyed, there were responses from 334 certified
teachers. 39.5% indicated adding additional staff to schools was of greatest concern with in-person
instruction in Cumberland County, and 41.6% indicated physical distancing in classrooms was of least concern
with in-person instruction in Cumberland County.

Of the Cumberland County Schools (CCS) classified staff surveyed, there were responses from 107 classified
staff (attendance clerks, bookkeepers, receptionists, bus drivers, custodians, technology workers, food
service, teacher assistants, school nurses, and maintenance workers). 31.8% indicated adding additional staff
to schools was of greatest concern with in-person instruction in Cumberland County, and 43.9% indicated
physical distancing in classrooms was of least concern with in-person instruction in Cumberland County.

Of the Cumberland County Schools (CCS) students surveyed, there were responses from 721 grades 3-5
students, 759 grades 6-8 students, and 639 grades 9-12 students for a total of 2119 CCS student responses.
There was a relatively even distribution regarding the areas of greatest and least concern with students.
23.5% indicated proper cleaning and sanitizing schools was of greatest concern with in-person instruction in
Cumberland County, and 25.8% indicated physical distancing in classrooms was of least concern with in-
person instruction in Cumberland County.

Of the Cumberland County Schools (CCS) ESL parents/guardians surveyed, there were responses from 18 ESL
parents/guardians. 94.4% indicated proper cleaning and sanitizing was of greatest concern with in-person
instruction in Cumberland County, and 66.7% indicated physical distancing in classrooms was of least concern
with in-person instruction in Cumberland County.

The community survey had 40 responses from the survey posted via social media. 42.5% indicated adding
additional staff to schools was of greatest concern with in-person instruction in Cumberland County, and
52.5% indicated physical distancing in classrooms was of least concern with in-person instruction in
Cumberland County.

The findings from the data collection and any revisions were presented to the local Board of Education for
approval before publicly posting this addendum.

Division of Federal Programs and Oversight 3 | August 2022
Andrew Johnson Tower = 710 James Robertson Parkway ¢ Nashville, TN 37243
tn.gov/education
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2. Describe how the LEA engaged the health department in the development of the revised plan.

The Cumberland County Schools Nursing Supervisor has weekly communication with the local health
department and disseminates information either electronically or in-person to school district leadership. The
Cumberland County School District follows guidelines issued by CDC regarding student health and safety.

Division of Federal Programs and Oversight 4 | August 2022
Andrew johnson Tower = 710 James Robertson Parkway « Nashville, TN 37243
tn.gov/education
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3. Provide the extent to which the LEA has updated adopted policies and a description of any such
policies on each of the following health and safety strategies.

Appropriate accommodations for children with disabilities with respect to health and safety policies

Students with disabilities will be provided uccommodations as needed based on individual student needs and
could be addressed within the Individualized Education Plan if that is determined to be the appropriate

measure to be taken. Additional personal protective equipment is provided to classrooms to prevent the spread
of disease.

Physical distancing (e.g., use of cohorts/podding)

Teachers and staff are encouraged to utilize social distancing as feasible within their classrooms and during
hallway transitions.

Hand washing and respiratory etiquette

Signage is posted near restrooms in schools about hygiene and proper hand-washing techniques. Teachers in
the younger grades closely monitor student hand washing throughout the school day.

Cleaning and maintaining healthy facilities including improving ventilation

School custodians clean/disinfect frequently touched surfaces throughout the day. In addition, school
custodians take steps to ensure all water fountains and water botile filling stations are cleaned multiple times
per day. Rooms are also being deep sanitized duily. The school district maintenance department is works to
ensure proper ventilation in each classroom.

Contact tracing in combination with isolation and quarantine

The Cumberland County School District does not contact trace in combination with isolation and quarantine.

Students or staff should isolate after a positive COVID-19 test following the instructions of their Primary Care
Provider or the Tennessee Department of Health recommendations.

Diagnostic and screening testing

The Cumberland County School District does not offer COVID-19 testing.

Efforts to provide vaccinations to educators, other staff, and students, if eligible

Relevant information about vaccinations are disseminated to educators, other staff, and students as available
and appropriate.

Universal and correct wearing of masks

The wearing of masks in Cumberland County Schools remains optional.

4. Provide a current description as to how the LEA is ensuring continuity of services including but
not limited to services that address students’ academic needs and students’ and staff’s social,
emotional, mental health, and other needs, which may include student health and food services.

School Schedule
e [n-person instruction is provided 5 days per week.
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Parent(s)/guardian(s) are advised to please contact your child’s teacher/school to arrange a time to
pick up assignments if the child must be absent due to a positive COVID-19 test and/or quarantine.

COVID-19 Procedures

Masks will be provided for students and staff that wish to wear one.

If a student is sick or exhibiting COVID-19 symptoms, parents are requested to keep the student home
and contact their Primary Care Provider or the Health Department.

Students or staff should isolate (follow quarantine and isolation directions given by the Primary Care
Provider or the Tennessee Department of Health) after a positive COVID-19 test following the
instructions of their Primary Care Provider or the Tennessee Department of Health recommendations.
Parent(s)/guardian(s) are advised to contact their chiid’s school regarding absences, medical excuses,
and missed classwork.

School Buildings/Procedures

Provide hand sanitizer for students and staff.

Continue COVID-19 procedures for students/staff who feel ill or experience symptoms when they
come to school.

Students will eat meals in the cafeteria where proper hygiene and social distancing will be
encouraged as feasible.

Conducting cleaning of hallways and high-touch surface areas multiple times per day.

Regular activities will be allowed, but all will be encouraged to take preventative measures.

Safe Schools counselors are available for any student or employee needing services due to the COVID-
19 Pandemic.

Academic Needs

Along with core instruction, academic needs are being met by the hiring of either a full-time Learning
Loss Interventionist or two part-time Learning Loss Interventionists at each school.

Before and after school tutoring will also be provided at the nine PreK-8 schools in the county.

TN All Corps tutors are being utilized during the school day to address deficiencies associated with
learning loss.

Mental Health Needs

School counselors and Safe Schools Counselors are available for students/staff as needed to address
the effects of the COVID-19 Pandemic. Additionally, CCS has a MOU with the following organizations
to provide mental health services to students: Centerstone and Volunteer Behavioral Health Care
System.

Individual schools are also incorporating trauma-informed practices within staff development and
daily operations.

Health Needs

Each school has a fuil-time nurse to address health needs.

Breakfast, lunch, and a snack are available at schools to ensure nutritional needs are met.

Schools offer food boxes/food backpacks to students on Fridays and before breaks in the school
calendar throughout the school year.

Central Services may also provide clothing and/or food boxes upon request from individual schools to
address student needs.
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ESSER 3.0 Public Plan for Remaining Funds
Addendum Guidance

2022-23

Local educational agencies (LEAs) are required to update the ESSER 3.0 Public Plan every six months through
Sept. 30, 2023. Each time, LEAs must seek public input on the plan and any revisions and must take such
input into account.

Each LEA must complete the addendum and upload it to ePlan in the LEA Document Library (Feb. 15 and
Sept. 15). The LEA must also post the addendum to the LEA's website. Like the development of the plan, all
revisions must be informed by community input and reviewed and approved by the governing body prior to
posting on the LEA's publicly available website. The plan intends to provide transparency to stakeholders.

Please consider the following when completing the addendum:

On the summary page, the amounts should total the carryover amount for FY23 for each relief fund:
ESSER 2.0, and ESSER 3.0.

The LEA must respond to all questions in the document.

The stakeholder engagement responses should closely align with the stakeholder engagement in
the Health and Safety Plan.

The LEA should ensure it uses multiple models of engagement offered to stakeholders. Examples
may include surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive
engagement opportunities.

LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the
plan and when making any significant revisions or updates to the plan.

The number of stakeholders engaged should represent the composition of students. For example, if
students with disabilities make up 15 percent of students, then 10-20 percent of respondents should
represent this subgroup.

Ensure the stakeholder engagement happened prior to the development/revision of the plan.

Plans require local board approval and public posting.

LEAs must update the ESSER Public Plan at least every six months through Sept. 30, 2023, seek
public input on the plan and any revisions, and take such input into account.

The American Rescue Plan (ARP) Act requires LEAs to post plans online in a language that
parents/caregivers can understand, or it is not practicable to provide written translations to an
individual with limited English proficiency, be orally translated. The plan also must be provided in an
alternative format accessible, upon request, by a parent who is an individual with a disability as
defined by the Americans with Disabilities Act.
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ESSER 3.0 Public Plan for Remaining Funds

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue
Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and
local educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address

the impact of the coronavirus pandemic on the nation's students.

In the fall of 2021, LEAs developed and made publicly available a Public Plan - Federal Relief Spending. All
plans were developed with meaningful public consultation with stakeholder groups. Like the development
of the plan, all revisions must be informed by community input and reviewed and approved by the

governing body prior to posting on the LEA's publicly available website.

The following information is intended to update stakeholders and address the requirement.

General Information

LEA Name:_Cumberland County Schools

Director of Schools (Name):_Mr, William G. Stepp

ESSER Director (Name): Dr. lustin Whittenbarger

Address: 368 4" Street Crossville, TN 38555

Phone #: 931-484-6135_ District Website:_ccschools.k12in.net

Addendum Date: August 17, 2022

Total Student Enrollment:

Approximately 6800

Grades Served:

PreK through 12

Number of Schools: 12

Funding
ESSER 2.0 Remaining Funds: | $4,581.544.36
ESSER 3.0 Remaining Funds: 14.857.466.75
Total Remaining Funds: $19.439,011.11

Division of Federal Programs and Oversight
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Budget Summary

ESSER 2.0 Remaining ESSER 3.0 Remaining
Funds

Tutoring $0 $641,600.00

Summer Programming $0 $200,000.00

_ Early Reading $0 $0
Academics

Interventionists 30 $1.562,782.56

Other $0 $770.000.00

Sub-Total $0 $3,174,382.56

AP and Dual Credit/

Enroliment Courses 30 30

High School Innovation $0 $0

Stydent Academic Advising $0 30
Readiness Special Populations $0 $0
Mental Health $0 $0

Other $0 $0

Sub-Total $0 $0

Strategic Teacher Retention

Grow Your Own $0 $0

Educators Class Size Reduction $0 $0
Other $0 30
Sub-Total $0 $0

Technology $590.000.00 $0
High-Speed Internet $0 $0
Academic Space (facilities) $3.991.544.36 $11.060.687.98
Foundations - M
Auditing and Reporting $0 $135,555.32
Other $0 $486,840.89
Sub-Total $4.581.544.36 $11.683,084.19

$14,857.466.75
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Academics

1.Describe strategic allocations to accelerate Academic Achievement, including how allocations support
the investments identified in the district's needs assessment.

2.Describe initiatives included in the “other” category.

Student Readiness

1.Describe strategic allocations to support Student Readiness and the School-Related Supports necessary
to access high-quality instruction, including how allocations support the investments identified in the
district's needs assessment.
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2.Describe initiatives included in the “other” category.

Educators

1.Describe strategic allocations to Recruit, Retain and Support Educators and School Personnel,
including how allocations support the investments identified in the district's needs assessment.

2.Describe initiatives included in the “other” category.

Foundations

1.Describe strategic allocations to Strengthen Structural Expectations, including how allocations
support the investments identified in the district's needs assessment.

2.Describe initiatives included in the “other” category.
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Monitoring, Auditing, and Reporting

1.0utline how the LEA is continuing to actively monitor allocations; conducting interim audits to ensure an
appropriate application of funds; collecting and managing data elements required to be reported; and
reporting this information to the community.

2.Describe how the LEA is meeting the requirements to spend 20 percent of the total ESSER 3.0 allocation
on direct services to students to address learning loss, or indicate participation in TN ALL Corps.

Family and Community Engagement

1.Describe how the LEA has continued to engage in meaningful consultation with stakeholders in the
development of the revised plan.

2.Describe how the LEA engaged at minimum 10 percent of the total stakeholders engaged vs. responses
received in the development of the revised plan.
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When asked to rate “Academics” (tutoring, summer reading, interventionists, learning loss) 94.8%
indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19.

When asked to rate “Student Readiness” (mental health, academic advising, special populations, high
school dual enroliment/AP courses) 94.7% indicated a high level of importance to allocating funds from
ESSER to address the impact of COVID-19.

When asked to rate “Educators” (strategic teacher retention, grow your own, class size reduction) 79%
indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19,

When asked to rate “Foundations” (technology, high-speed internet, facilities, , auditing & xepostmg}m_»b 9%
indicated a high level of importance to allocating funds from ESSER to_address the impacts of COVID-1

Teachers

Of the Cumberland County Schools (CCS) teachers surveyed, there were responses from 334 certified
teachers.

When asked to rate “Academics” (tutoring. summer reading, interventionists, learning loss) 64.6%
indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19,

When asked to rate “Student Readiness” (mental health, academic advising, special populations, high

school dual enroliment/AP courses) 64, ””u mdmated a high level of importance to allocating funds from
ESSER to address the impact of COVID-19.

When asked to rate “Educators” (strategic teacher retention, grow your own, class size reduction) 84.4%

indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19,

When asked to rate "Foundations” (technology. high-speed internet, facilities, auditing & reporting) 54.8%
indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19.

Classified Staff

Of the Cumberiand County Schools (CCS) classified staff surveyed, there were responses from 107
classified staff (attendance clerks, bookkeepers, receptionists, bus drivers, custodians, technology
workers, food service, teacher assistants, school nurses, and maintenance workers).

When asked to rate “Academics” (tutoring, summer reading, interventionists, learning loss) 70.2%
indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19.

When asked to rate “Student Readiness” (mental health, academic advising, special populations, high

school dual enroliment/AP courses) 72% indicated a high level of importance to allocating funds from
ESSER to address the impact of COVID-19.

indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19.

When asked to rate “Educators” (strategic teacher retention, grow your own, class size reduction) 72%

indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19.
Students

When asked to rate “Foundations” (technology, high-speed internet, facilities, auditing & reporting) 71%

"y__,d there were responses from 721 grades 3-5

sur
9-12 students for a total of 2119 CCS student

Of the Cumberland County Schools (CCS) students.
students, 759 grades 6-8 students, and 639 grades
responses.
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When. asked to rat& “Academics” (tutoning, sumimer reading, interventionists, learning 1oss) 54.65;
muicatedgtugh level of importance ta allocating funds from ESSER 10 address the impacts of COVID-19,

_asked to rate "Student Readiness” (mental health, academic advising, special populations, high
school dual enroliment/AP (oulses) 52.2% indicated a high level of importance c allocating funds from
8

address the impact of COVID-19.

When asked to rate “Educators” (strategic teacher retention, grow your own

 class s d
indicated a high level of importance to all ocating funds from ESSER to address the Hﬂ}__)j]L S Qt QO I;

When asked to rate “Foundations” (technology, high-speed internet, facilities, auditing & reporting) 59.6%
indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19.

ESL Parent(s)/Guardian(s)

Of the Cumberiand County Schools (CCS) ESL parents/guardians surveyed, there were responses from 18
ESL parents/guardians,

When asked 10 rate “Academics” (tulpnng, sumrner reading, interventignists, learning loss) 83.3%
indrcated atugh level of impaortance 1o allocating funds from ESSER Lo address the impacts of COVID-19.

When asked to rate “Student Readiness” (mental health, academic advising, special populations, high
school dual enrollment/AP cours es) 83.4% indicated a high level of importance to allocating funds from

When asked to rate “Educators” (strategic teacher retention, grow your own, class size reduction) 83.3%

indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19.

When asked to rate “Foundations” (technology, high-speed internet, facilies, auditing & reporting) 88.9%
indicated a high leve! of importance to allocating funds from ESSER to address the impacts of COVID-19.

Community

The community survey had 40 responses from the survey posted via social media.

When asked to rate “Academics” (tutoning, summer reading, interventionists, learning loss) 82.5%
indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID 19.

When asked to 1ate “Student Readiness’ (mental health. academic advising. =pecial populations. high

school dual enroliment/AP courses) 75% Indicated a high level of importance to allocating funds from
ESSER to address the impact of COVID-19.
\L\_Ih_ asked to rate "Educators” (strategic teacher retention, grow your own, class size reduction) 72.5%

en.
icated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19.

1—-

When asked to rate "Foundations” (technology, high-speed internet, facilities, auditing & reporting) 65%

indicated a high level of importance to allocating funds from ESSER to address the impacts of COVID-19.

The findings from the data collection and any revisions were presented to the local Board of
Education for approval before publicly posting this addendum.

Division of Federal Progfé—rhs_aﬁd_Oversight 8 | August 2022
Andrew Johnson Tower * 710 James Robertson Parkway * Nashville, TN 37243
tn.gov/education




—. EdUCation

3.Describe how the LEA engaged a representation of a diverse population of stakeholders.

4.Describe how the LEA used multiple modes of engagement (such as surveys, scheduled in-person or
virtual meetings, and town halls) to gain input from stakeholders in the development of the revised plan.
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CUMBERLAND COUNTY SCHOOLS

ENGAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools

September 2, 2022

RE: Donation of Surplus Bus to the Emergency Management Agency

I am respectfully requesting retired Bus # 70-01 be donated to the Emergency Management Agency for
the use of extraction training.

This was bus was surplused and approved at the April 22, 2021, board meeting. VIN # 1BABKCPA61F098558.

Sincerely,

Il

William G. Stepp
Director of Schools

e  Cumberland County Board of Education 368 Fourth Street  Crossville, TN. 38555
Phone: 931-484-6135  Fax: 931-484-6491
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People * Process * Technology

Kim Bray

Human Resources Director
Cumberland County Schools
368 4™ Street

Crossville, TN 38555

September 19, 2022
Subject: Compensation Study of Certified Positions
Dear Ms. Bray,

Per request of your request, LEAN Frog Business Solutions, Inc., dba LEAN Frog® is submitting this proposal for a
compensation study of certified positions at Cumberland County Schools (CCS).

| will serve as the primary point of contact for all proposal-related communication, including any requests for
clarification or other communication needed between CCS and LEAN Frog. All information contained herein is
considered confidential and proprietary to CCS and LEAN Frog.

Itis LEAN Frog’'s mission to provide the highest quality consulting services for your school district. My team and | look
forward to providing your school system with excellent services and solutions. If you have any questions, please contact
me by telephone at 256-289-1693 or by email at byron@theleanleap.com. Thank you for your consideration.

Respectfully,

ol

Byron W. Headrick,
President/Co-founder


mailto:byron@theleanleap.com
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A. LEAN Frog Mission and Experience

LEAN Frog’s mission is to improve the efficiency and quality of public education by providing
continuous improvement solutions. Our mission is guided by two questions:

1) What will be in the best interest of students
2) How can we work with this school system to help them better serve their students?

The answers to these questions drive the collaborative philosophy behind our work. We work with

school systems in the roles of facilitator (clarify and prioritize client issues through consensus),
educator (identify alternatives and assist clients to make educated decisions), and partner

(collaborate with clients to ensure on-going program effectiveness). Through our collaborative work
with school systems, we pioneer innovative approaches and new technology that allow our clients

to cost-effectively manage non-teaching activities and increase the resources available for
reinvestment into classrooms.

We offer a variety of services for our public education clients including Organizational Reviews,
Compensation Studies, Process Improvement, Optimization and Automation of Transactional

Processes, Lean Strategic Educational Planning (LSTEP), and Support Services for both instructional
and non-instructional departments including: Finance, Human Resources, Facilities/Operations,

Transportation, Nutrition Services, Instructional Programs, Special Populations, Student/Pupil

Services, and Technology. We are best known for helping school systems improve efficiency and

effectiveness deploying our proprietary application of Lean Six Sigma methods in public educat
Our team has worked with numerous school systems helping them optimize work practices to
eliminate wasteful activities and improve overall process and performance efficiency and

ion.

effectiveness. We have performed extensive compensation studies for multiple school systems
across the Southeast. Some of our relevant projects include but are not limited to the following:

e Compensation Structure and Market Analysis for Certified and Classified Positions — Ascension

Parish Schools, LA
e Long-term Sustainability Assessment — Ascension Parish Schools, LA
e Compensation Study of All Positions Except Teachers — Bartlett City Schools, TN

e Compensation Market Analysis/Strategic Compensation Planning — Cleveland City Schools, TN

e Athletic Supplement Compensation Review — Cullman City Schools, AL
e Compensation Study of District Leadership Positions — Gadsden City Schools, AL

e Instructional and Non-Instructional Market Study, Compensation Review and Guidelines (all

positions across school system) — Huntsville City Schools, AL
e Assessment of Compensation Program — Lincoln County Schools, TN
e Four Phase Overall Compensation Study (all positions) — Oak Ridge Schools, TN
e Unified Salary Schedule Development and Implementation Plan — Oak Ridge Schools, TN
e Compensation Study of Selected Positions — Putnam County School System, TN
e Principal Compensation Study and Program Development — Tuscaloosa City Schools, AL
e Compensation Study of Child Nutrition Program — Vestavia Hills City Schools, AL

LEAN Frog
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e Compensation Study of Specific Positions (custodians, bus drivers, maintenance personnel) —
Vestavia Hills City Schools, AL

e Central Office Compensation Study — West Baton Rouge Schools, LA

e Salary Schedule Development Support — West Baton Rouge Schools, LA

These value add services have: 1) created sustainable compensation strategies that allow school
systems to effectively recruit and retain talent, 2) optimized organizational structures to better align
with strategy, better engage staff, and improve channels of communication and accountability, and
3) established effective procedures, policies, and technology integration for communicating and
sustaining improvements and for training internal team members (e.g., new hire placement
guidelines, promotion salary guidelines, etc.).

B. Objective of Proposed Work

LEAN Frog will conduct a compensation study of CCS certified positions. The study will include
external market analysis, internal equity analysis, and program structure analysis.

C. Work Plan for Certified Positions Compensation Study

The process will begin with fact-finding to set a solid foundation upon which to perform all future
tasks. LEAN Frog will conduct a variety of activities, including information gathering of current job
descriptions, job classification data and current compensation program policies and details. A start-
up meeting will be held to introduce team members, identify an CCS point of contact, identify the
initial data request, and confirm project schedule.

In the case where job descriptions are outdated or not available, LEAN Frog will provide our easy-to-
use electronic Job Analysis Questionnaire (JAQ) to employees to collect job-specific data, with an
expectation of completion on a timely basis. (A paper version of the JAQ may also be provided for
use as appropriate.) The JAQ consists of questions that uncover the various components that
comprise a position and that are necessary to assess the scope of the position in-depth, including
reporting relationships, duties and responsibilities, qualifications, fiscal responsibility, decision-
making responsibilities, communication requirements, etc. Upon receipt of the requested data and
job descriptions and/or completed JAQs, LEAN Frog will review all data in totality to ensure we have
a full picture of all work performed without gaps. Interviews may be conducted to further clarify job
responsibilities and identify any gaps and/or duplications in job duties.

LEAN Frog will work with CCS to develop a benchmark job sample set to be used for the
compensation review. This determination will be based on the following factors: employee counts,
internal value of position, commonly hard-to-fill positions, and other factors as determined through
collaboration with CCS leadership.

The comprehensive study of the benchmark positions will be based on both internal position equity

and a baseline of current market job valuations. This approach will ensure that recommendations
are in line with internal CCS position equity expectations. Current market job evaluations will be
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provided for the positions. The market analysis will provide competitive information on base salary
data for the positions relative to the school system’s appropriate labor market. To establish the
competitive market levels, data from multiple published salary surveys and specific school system
information will be utilized. We will work with CCS to identify the school systems to utilize as direct
comparisons. General industry salary data will also be gathered and used for positions where CCS
competes against local organizations for employees (such as custodial, maintenance, food services,
etc.). Benchmark jobs will be matched to similar jobs in the market according to job content.
Incumbent salary will be compared to the market.

LEAN Frog will utilize data collected in the market and peer analysis to review and analyze the
current salary schedules and the incumbents’ current wages. We will identify internal equity
problems that may exist resulting from pay compression, informal pay policies such as discretionary
compensation decisions, as well as flawed pay structures that do not match the internal job value.

Once the above is completed, LEAN Frog will conduct a work session with leadership to review
findings, the current state of CCS in the market, and the state of the current compensation
programs. During this work session, we will also guide leadership through the formulation of a
Compensation Philosophy based on the organization’s current strategy and vision, level of difficulty
in finding qualified talent, current and forecasted financial position, and other unique factors or
circumstances pertaining to CCS. The Compensation Philosophy will be used to develop
recommendations. A draft of the Compensation Review Report will be presented to leadership for
consideration and input. Using input gathered at the draft review meeting, the report will then be
updated and finalized.

Time frame for beginning project: \Work would begin approximately three to four weeks from
receipt of initial down payment.

Project Duration: Approximately four to six months for the compensation study of certified
positions.

D. Responsibilities

To achieve the desired results in a timely manner, significant commitment, support, and
involvement from personnel will be required. The project’s ultimate success is highly dependent
upon internal effort. To achieve smooth and successful completion of the assigned tasks, CCS will be
responsible for the following:

1) Providing an internal point of contact

2) Ensuring personnel participation and involvement

3) Providing requested materials in a timely manner

4) Promptly addressing any personnel issues that may arise

E. Compensation Terms
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The price for the Compensation Study of certified positions is $19,890.00 excluding expenses
related to travel.*

Billing Practices: The district-wide compensation study of certified positions will be invoiced as
outlined below. All invoices are due at receipt but not greater than ten (10) business days. If at any
time there is a question concerning billing, please contact us for clarification. We strive to provide
cost-effective consulting services.

CUMBERLAND COUNTY SCHOOL DISTRICT CERTIFIED POSITIONS COMPENSATION STUDY
BILLING SCHEDULE

Activity ‘ Billing Amount Billed
Down Payment (30% of total price) $5,967.00 At Proposal Acceptance
Monthly Payment (20% of total price) $3,978.00 After 1st Month of Work
Monthly Payment (20% of total price) $3,978.00 After 2nd Month of Work
Monthly Payment (20% of total price) $3,978.00 After 3rd month of work
Final Payment (10% of total price) $1,989.00 After Delivery of Final Report
TOTAL $19,890.00

Additional Services: Additional services may be requested at the rates below. Additional services
must be approved in writing by CCS representative. These hours would be billed monthly.

Rates for Additional Services ‘

Consultants $135.00/hour
Technicians $85.00/hour
Admin Support $60.00/hour

*We strive to be good stewards and work will be performed virtually when possible. All travel (e.g.,
mileage, consultant travel time at $75/hour, etc.) must be approved by CCS prior to occurring.
Travel if requested by the client will be billed based on the current U.S. General Services
Administration (GSA) per diem rates for the location of the client. Travel and any other direct
expenses associated with the project will be invoiced on the next available invoice.

F. Use of Materials

During the term of this Agreement, LEAN Frog may provide printed and electronic copies of
processes, procedures, forms, and/or other miscellaneous documents (herein referred to as
Materials) designed specifically for this project. CCS agrees to limit the use of any Materials to its
purposes and agrees not to distribute or share any Materials with third parties without the written
consent of LEAN Frog.

G. Termination of Services

This contract may be terminated by either party with thirty (30) days written notice and may be
subject to the payment of any then outstanding fees and expenses as well as the delivery of all
completed work.
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H. Amendments
This contract may be modified or amended with written agreement executed by both parties.
I. Response

By signing, | confirm that | have read, understand, and agree to the terms and conditions of this
Proposal/Agreement.

Accepted by: Accepted by:

Dr. Ina Maxwell, Director Byron Headrick, President/Co-founder
Cumberland County Schools LEAN Frog Business Solutions, Inc.
Date: Date:
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J. References

LEAN Frog is pleased to have worked with a broad spectrum of public school systems across the
Southeast. We have numerous clients who value our work and are pleased to refer us to others.
Please feel free to reach out to any of our clients for feedback on our company. A few of them are
listed below.

“LEAN Frog does a phenomenal job with compensation. There is no smoke and mirrors. They give you
the facts and they put them in a very clear package, so you can make an informed decision.” - David
Alexander, Superintendent, Ascension Parish Schools, LA Phone: 225-391-7000 ® Email:
david.alexander@apsb.org

“It was a pleasure to work with LEAN Frog from beginning to end. Their associates have a true
knowledge of compensation and organizational review that delivers real results. The advisement and
solutions were incredibly helpful, and they offered a plan that would be both beneficial for the
district and employees. | would not hesitate to recommend them to an organization in need of their
services." - Corby King, Director of Schools, Putnam County School System, TN Phone: 931-526-
9777 Email: kingcll@pcsstn.com

“The Oak Ridge Schools has had a great experience partnering with LEAN Frog. LEAN Frog associates
have always been extremely professional and focused on our district’s best interest. They have
completed many projects for the Oak Ridge Schools, including a comprehensive analysis of our
organizational structure, compensation analyses of our positions, and a long-term sustainability
review. | would recommend LEAN Frog to anyone looking for systems improvement.” -Dr. Bruce
Borchers, Director of Schools, Oak Ridge Schools, TN Phone: 865-425-9001 ® Email:
btborchers@ortn.edu

“As the Director of Cleveland City Schools in Cleveland, TN | have utilized the skills of LEAN Frog for
two different projects. First, LEAN Frog conducted a study of our current job descriptions and
administrative flow chart. Through their work, we updated our job descriptions to meet new legal
standards and to accurately reflect the jobs being performed by our employees. They also helped me
in restructuring our central office so we can be more efficient in our overall operations. The second
project LEAN Frog assisted our district with dealt with our system-wide salary charts. | felt they were
comprehensive in their approach and provided us with important information | could share with my
board and community. | am pleased with the work LEAN Frog has provided for Cleveland City
Schools and recommend them for future opportunities in your school system.” Dr. Russell Dyer,
Director of Schools, Cleveland City Schools, TN Phone: 423-472-9571 ¢ Email:
rdyer@clevelandschools.org

LEAN Frog Page 6
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National Institute for Excellence in Teaching Proposal of Services
For
Cumberland County Schools
September 13, 2022



NATIONAL INSTITUTE FOR
EXCELLENCE IN TEACHING

NIET

September 13, 2022

Dr. William Stepp

Director of Schools
Cumberland County Schools
368 4th Street

Crossville, TN 38555

Dear Dr. Stepp,

We are pleased to present Cumberland County Schools with this Proposal of Services from the National
Institute for Excellence in Teaching. Please find included in the following pages an outline of proposed
services for training and support during the 2022-23 school year.

NIET has developed the following professional support plan for the Cumberland County Schools District.
The NIET team will provide the district with support centered on the development and revision of the
districts strategic plan during the 2022-23 school year.

Summary of Proposal:

11 days of onsite support ($27,500.00)

3 days of internal strategic plan document development and meeting prep ($7,500.00)

11 day of estimated travel for onsite support ($2,750.00)

Total cost included estimated travel ($37,750.00)

Additional onsite/virtual support days including travel can be added amending the Statement
of Work, at the NIET daily rate, as needed and/or requested by the school district.

Please find attached Appendix A with more details on the specific proposed support plan and costs. We
look forward to supporting Cumberland County Schools.

Sincerely,

7 e o

Joshua H. Barnett, Ph.D. | Chief Executive Officer

National Institute for Excellence in Teaching
https://www.niet.or,



NATIONAL INSTITUTE FOR
EXCELLENCE IN TEACHING

Appendix A: NIET Proposal of Services

# of
Time Period Training/Support Days Participants Description
2022-23 NIET Consulting Services 14  District Staff, NIET will work collaboratively with Cumberland
School Year *11 days of onsite support. 3 days of School Staff County Schools to review the current strategic plan
internal document review, and revise and develop documents and associated
development, and meeting prep. materials as needed to complete the updating of the

district strategic plan. Bulleted items below are
designed as an outline of the strategic planning
process. NIET will work with the school district to
tailor the strategic planning process to the district’s
unique needs:
e Analysis of current strategic plan
e Development of Project Plan and Timeline
e Meeting and leading district steering
committee through strategic plan process to
include but not limited to:
e SWOT Analysis
e Review of District Mission, Vision, Values,
and Goals
e Development of Subcommittees to include
Subcommittee agendas and meeting plan
development
e Development of Goals and Actions steps
with steering committee
e Strategic plan report for School Board
Review and approval
e Strategic plan monitoring and review plan
and associated documents
e Facilitation of steering committee meetings



NATIONAL INSTITUTE FOR
EXCELLENCE IN TEACHING
0

2022-23 Travel Estimate Estimated travel costs

School Year



NATIONAL INSTITUTE FOR
EXCELLENCE IN TEACHING

NIET Estimated Costs for Outlined Services

Proposed Training/Support i Days Cost

2022-23 School Year

NIET Consulting Services 14 $ 35,000.00
Travel Estimate 11 $ 2,750.00
Total $ 37,750.00

*All other support will be invoiced on a monthly basis in half- and full-day increments based on direct hours of support. For 3 or fewer hours, a
half-day will be invoiced. For more than 3 hours, a full-day will be invoiced.




ENGAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools Teresa Boston e Board Chair

Cumberland County Schools Board of Education Resolution 2023-03

RESOLUTION REQUESTING GENERAL ASSEMBLY TO AMEND TENNESSEE CODE ANNOTATED § 49-6-3115 TO ALLOW
SCHOOL DISTRICTS TO MAKE RETENTION DECISIONS FOR THIRD AND FOURTH GRADE STUDENTS.

WHEREAS, the role of the Cumberland County Schools Board of Education is defined in Board Policy 1.101, which
includes striving to provide the best educational opportunities possible for all children; and

WHEREAS, the Cumberland County Schools Board of Education believes that retention decisions regarding children
should be research-based, informed by multiple data sources, and include parental input; and

WHEREAS, the Tennessee State Board of Education’s Promotion and Retention Policy 3.300 lists a minimum of
factors to be considered when identifying students for retention, including:

The student’s ability to perform at the expectations of the current grade-level standards;
The results of local assessments, screening, or monitoring tools;

State assessments, as applicable

The overall academic achievement of the student;

The student’s likelihood of success with more difficult material if promoted to the next grade;
The student’s attendance record; and

The student’s social and emotional maturity; and

No vk~ Wk~

WHEREAS, the same Tennessee State Board of Education policy notes that “Retention shall be considered only when
it is in the best interests of the student;” and

WHEREAS, retention may have adverse effects on students, including those with disabilities and at-risk students; and

WHEREAS, other states that have adopted legislation regarding retention of third grade students have included a
provision allowing school districts to promote students not proficient in ELA as measured by standardized tests
based on school district data demonstrating an understanding of ELA via alternative knowledge assessments.

NOW, THEREFORE, BE IT RESOLVED, that the Cumberland County Schools Board of Education urges the General
Assembly to amend Tennessee Code Annotated § 49-6-3115 to allow school districts to make retention decisions
for all students based upon the totality of data, discussion among stakeholders, and the expertise of education
professionals regarding the best interest of each student.

e Cumberland County Board of Education 368 Fourth Street ~ Crossville, TN. 38555
Phone: 931-484-6135  Fax: 931-484-6491



Adopted this 22 day of September, 2022

Teresa Boston, Chairman

Rebecca Hamby, Vice-Chairman

Elizabeth Stull, District 1

Robert Safdie, District 2

Sheri Nichols, District 3

Anita Hale, District 4

Nicholas Davis, District 5

Chris King, District 6

Shannon Stout, District 9

William Stepp, Director of Schools

APPROVED AS TO FORM:
EARL PATTON, BOARD ATTORNEY



William G. Stepp e Director of Schools Teresa Boston e Board Chair

To: Mr. William Stepp, Director of Schools and
Cumberland County Board of Education

From: Rebecca Farley, Supervisor of Instruction PreK-8
William Maddox, Supervisor of Instruction 9-12

Dear Mr. Stepp and Board Members,

Please approve the following list of educators to serve on our Mathematics Textbook Adoption
committee. They have been chosen by building level principals. Please feel free to reach out us
with any questions.

Heather Hazel Andy Owen Michelle Pettus
Erin Jackson Robbie Akin Cynthia Richards
Jackie Hancock Kim Stephens Nicole Graham
Jan Strickland Chasidy Turner Vanessa Hurley
Stacy Moody Justin Gibson Taylor Blyly
Julie Mahaney Vickie Wyatt Cindy Fox
Angela Rosenthal Willie Patton Andrew Berta
Thank you,

Rebecca Farley William Maddox

K,Uﬂf(‘(cua"\% \) R i)(

e  Cumberland County Board of Education 368 Fourth Street  Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491



CCS Parent Connection Newsletter Volume 1 Issue 1

368 Fourth Street Crossville, TN. (931)484-6135

website: ccschools@k12tn.net Mr. William Stepp, Director

Hello & Welcome

We are so excited to begin another year of service to the children and families of Cumberland
County! Our number one priority this year is safety and security for all students and staff on
each campus One of my priorities is to provide all students with a safe and engaging learning
environment for every child. CCS will Engage every student and Innovate their learning
experiences so we can Empower them to be entrepreneurial with their skills and knowledge to
be productive citizens.

Why Am | Getting This?

You are receiving this because of your connection with Cumberland County Schools.

How to Communicate with

the School System
To find out about school closures, delays, or early dismissals, sign up by clicking ---> Notify Me

For information regarding students' grades, reach out to your child's school to sign up for Family Access
through Skyward.

As always your child's attendance is important! We cannot teach them if they are not at school.

For questions or concerns, please see the attendance policy CCBOE 6.200 or reach out to your school.




2022 TCAP Family Portal

With the 2022-23 school year beginning across the state, the Tennessee Department of Education has
launched the “Know More, Learn More TN” campaign to encourage all Tennessee parents and families

to log into the redesigned TCAP Family Portal for on-demand access to their student’s TCAP
assessment results.

Important Dates

9/5 Labor Day- No School
9/11 Special Olympics at SMHS
9/17 Farm Day at SMHS; Joint effort between CCHS & SMHS FFA Clubs

9/30 CCHS vs SMHS Football at CCHS




Cumberland County Board of Education

JuLY

Summer Law Institute

Approval of Members 6.317- BO
Appoint System Testing Coordinator
Annual Utilization Report SRO’s-Bo
Orientation for New Teachers

Field Trip Approval

Vendor Contracts — School

AUGUST
Service Celebration (Convocation)

Professional Achievement Celebration (Convocation)

New Teacher Celebration and Orientation
Retirement Celebration

Apply for Grants FRC, CSH, and SS

New Board Member In-service

O

SEPTEMBER

Election of Officers

Appointment of TLN Representative 1.105
Appoint Committees 1.300
Accountability Presentation

Fall District Meeting

TSBA Boardsmanship Code of Ethics

IEEoooo

OCTOBER

Student Activity Finds Audit Report 2.900
School Compliance Document

Approval of Compliance Report

ooo

NOVEMBER
[ Annual Notification of Student Rights 6.601
Food Service Report 3.500
Financial Report for Last Fiscal Year 2.701

School/System Report Card
Salary and Benefit Review Task Force
TASBO

oooDoo

DECEMBER

Budget Preparation Calendar 2.200
Distribute Budget Requests to Staff
DEC 1 Report-HR

ooo

2022-2023 Annual Planning Calendar

JANUARY

oooooo

oo oo'o

ooo

OoooDoooooon

TSBA Leadership Conference/Annual Conference

OO0 Ooood

WORK SESSIONS OR RETREAT TOPICS
School System Report Card
Coordinated School Health

Facility Planning

5-year Capital Improvement Plan
Salary and Benefits Review

State Financial Audit Review

Prioritize Budget Request

Insurance Benefits Review

Tenure Teacher Election and Celebration

BOE Retreat — Annual Review of Strategic Plan
Strategic Plan Update

FEBRUARY

Day on the Hill

Safety committee 3.201
Budget Preparation

MARCH
Certification of Textbook Adoptions 4.401
Budget Preparation

APRIL

Budget Preparation

Present Preliminary Budget

District Solutions Bus Advertising Contract

MAY

Employee Non-Rehire Notification
Approval Facilities Use Fees 3.206
Submit Budget

Director of Schools Evaluation

Approve Tuition Fees 6.204

Approval of Travel Compensation Rates 2.804
Review Attorney Contract (bi-annually)
Review SRO Contracts

Strategic Compensation Plan Approval
Year End Experience Report-HR

JUNE

Non-Rehire/Tenure Notifications 5.201

Approve Annual Budget 2.200

Submit Budget to County Government

Federal Consolidated Plans (ESSA, IDEA, CTE, VPK,
Homeless, 21% CCLC)

Coordinated School Health Report

Submit Salary Scales for Approval

Pending Task
Initiated Task
Completed Task
Disregard Task

D-D ooooo

Ooooooooooon

ON GOING

Attendance Monthly Report
Financial Monthly Report
Maintain Board of Distinction
Policy Review and Update
Monitor School Zones

School Visits

Administrative Evaluations
Employee Advisory Council
Student Advisory Council
Monthly Administrative Meetings
Personnel Report



BILL LEE STATE OF TENNESSEE PENNY SCHWINN
GOVERNOR DEPARTMENT OF EDUCATION COMMISSIONER
NINTH FLOOR, ANDREW JOHNSON TOWER
710 JAMES ROBERTSON PARKWAY
NASHVILLE, TN 37243-0375

The State of Tennessee has entered into and submitted the School Year 2022-23 Agreement to Administer the
School Nutrition Program (s). By entering this agreement and making this submission, Tennessee makes no
concessions as to the scope of the terms “sex” or “discrimination” as they appear in Title IX of the Ed ucation
Amendments of 1972 and the Food and Nutrition Actorimplementingregulations. Tennessee does not concede
that USDA’s extension of those statutes to issues pertaining to sexual orientation and gender identity is a valid
funding condition, and the State reserves the right to challenge that condition in any appropriate forum. The
State expressly incorporates by reference any arguments raised in its pending litigation against the USDA. See
Tennessee v. USDA, No. 3:22-CV-257 (E.D. Tenn.). Tennessee notes that, in imposing requirements related to
sexual orientation and gender identify, USDA relied on an interpretation by the U.S. Department of Education
that was enjoined from implementation by a federal court. See Tennessee v. Dep 't of Educ., No. 3:21-CV-308,
2022 WL 2791450, at *1 (E.D. Tenn. July 15, 2022).

Tennessee maintains thatitadministers the SNAP program in compliance with the antidiscrimination provisions
of Title IX and the Food and Nutrition Act, as they are properly interpreted.

Sincerely,
William Byford

Asst. Commissioner, District Operations/Interim State Nutrition Director, TDOE

Tennessee Department of Education Tel: (615) 741-5158 - Fax: (615) 532-4791- in.gov/education



CUMBERLAND COUNTY SCHOOLS
ENGAGE INNOVATE EMPOWER

William G. Stepp e Director of Schools

September 9, 2022

Dirty Girls Plant Nursery has been added to the field trip list as an approved destination for our Cumberland County
students.

Thank‘you,
William G. Stepp :
Director of Schools

e (Cumberland County Board of Education 368 Fourth Street ~ Crossville, TN. 38555
Phone: 931-484-6135 Fax: 931-484-6491



Warm Body Count 2022-2023

Warm Body Count

9/6/22 __________ Cumberland County

Brown 20 56| 79| 51| 66| 68| 67| 61| 68| 66 602| 252]| 196| 134
Crab Orchard 10 43| 29| 55| 49| 62| 43| 56| 40| 52 439] 176 161] 92
CCHS 247[263] 251] 226 987

Homestead 28 70| 72| 54| 63| 66| 81| 72| 82| 64 652| 259| 219] 146
Martin 21 78] 74] 82) 87| 87) 73] 67] 80| 65 714| 321 227) 145
North 16 51| 51| 60 55| 61| 56| 72| 55| 56 533 217| 189| 111
Pine View 13 16| 17( 17| 25{ 18| 23| 14| 15| 20 1781 75| 55{ 35
Pleasant Hill 18 54| 61| 64| 59| 66| 60| 74| 64| 61 581| 238| 200| 125
South 20 58| 60| 54| 65| 64| 52| 60| 50| 65 548| 237]| 176] 115
Stone 15 60| 58| 73] 65| 75| 55| 52| 70{ 79 602| 256| 182] 149
SMHS 302) 252| 249] 229 1032

Phoeni "

9/6/2022




ENGAGE INNOVATE EMPOWER
William G. Stepp @ Director of Schools

September 7, 2022

Mr. William G. Stepp

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Mr. Stepp and Cumberland County Board of Education,
| am submitting to you the Cumberland County School Nutrition Program’s staff changes:

Hire:

Karen Taylor, Martin Elementary Café, 08/19/2022

Kelsey Burkhalter, Stone Elementary Cafe, 08/22/2022

Kathy Ginn, Crab Orchard Elementary Cafe, 08/22/2022

Anna Boryszewski, Pleasant Hill Café, 08/23/2022

Patience Neal, SMHS Café, 08/23/2022

Quantavius Shinique Brown, Martin Elementary Café, 08/25/2022
Samantha Davis, Stone Elementary Café, 08/29/2022

Shelby Clark, Stone Elementary Café, 08/30/2022

Resignations/Terminations:

Brenda Brown, Accept Resignation, 08/22/2022
Kelsey Burkhalter, Accept Resignation, 08/23/2022
Kathy Ginn, Accept Resignation, 08/23/2022
Verita Barrs, Accept Resignation, 08/25/2022
Janelle Cook, Accept Resignation, 08/29/2022
Tiffany Phillips, Accept Resignation, 08/30/2022
Samantha Davis, Accept Resignation, 09/07/2022

All background check requirements have been completed.

Respectfully,

Kathy Hamby

Kathy Hamby

School Nutrition District Supervisor

Cumberland County Board of Education — Central Services

Cumberland County Board of Education 368 Fourth Street  Crossville, TN 38555
Phone: 931-484-6135 Fax: 931-484-6491



Board Date:9-22-22

CERTIFIED
New Hires:
Name Location Date Replacing
Julie lles Brown 8-1-22 Reagan Deakins
Janet Nelson Brown 8-1-22 New Hire-Title 1
Leah Baker CCHS 8-18-22 Laura Brady
Pat Koehl Crab Orchard 8-1-22 RT1 Coordinator-120-day
Laura Rodriguez North 8-17-22 Joseph Gorrell
Emma Bailey North 9-16-22 New Earned Position
Layne Conley North 8-24-22 Irwin Pesso
Judy Eldridge Phoenix 9-6-22 o pnterventionist 100-day
Matthew McDonald Pine View 9-8-22 Angela Nealon

Katelyn Stevens PV/CO/Stone Elem | 9-8-22 New Position
Resignations/Retirements
Name Location Date Status
Irwin Pesso North 8-16-22 Resign
Christi McNeeley Martin 10-1-22 Retire
Amanda Master Martin 9-9-22 Resign
Transfers
Name From/To Date Replacing
Laruel Marlow PHS/Stone Elem 8-16-22 Leslie Eldridge
Stephanie Barnes Central/Stone Elem | 8-16-22 Kara Spicer
Roger Dixon Phoenix/CCHS 8-1-22 Unit Change
NON-CERTIFIED
New Hires:
Name Location Date Replacing
Kristina Jones CCHS 8-18-22 Kristy DeMarcus




Jennifer Tuttle Crab Orchard 8-29-22 Valarie Kemmer

Lillian Allred Homestead 8-18-22 Laura Green

Janet Parke Homestead 8-2-22 New-TN All Corp Tutor

Christy Rose North 9-9-22 Hope Cole

Melissa Jo Bryson | PHS 8-16-22 New Position

Tammy Green PHS 8-16-22 New PT Position

Joel Gregory Transportation 9-12-22 Substitute Bus Driver
Resignations/Retirements:

Name Location Date Status

Tanya Keylor Crab Orchard 8-17-22 Resign

Rebecca Carter North 9-2-22 Resign

Jessie Patton Stone 7-27-22 Resign

Ted Meredith SPED/Transportation | 8-17-22 Resign

Danielle Meyer Brown 8-29-22 Resign

William Graham Transportation 9-9-22 Resign

Karen Reeve North 9-2-22 Resign

Mellissa Hendricks | Homestead 9-16-22 Resign
Transfers

Name From/To Date Replacing
Terminations

Name From/To Date

Debra DeRosa North 9-9-22




SUBSTITUTES

September 22, 2022

NAME

Cook, Janelle

Crabtree, Destiney

Dannels, Carissa

Elmore, Paxton

Ketchum, Tammie

McDonald, Elizabeth

McDonald, Laura

Sapp, Rebecca

Selby, Casey

Vitous, Christopher




Jets School News

August 2022

Student Events
2022 Freshmen Blue Bash

The Freshman Academy was established at CCHS in 2007 in an attempt to improve the
academic and social transition between elementary and high school. Shortly after
implementation, we began looking for ways to help our students “buy in” to this new high
school experience, and Blue Bash was born. Numerous community sponsors and our
incredible CCHS faculty and staff work together each year to provide an opportunity for
students and parents to learn about our school and join our JET family. Incoming freshmen
were provided their schedules, food, and a CCHS Jets t-shirt. Students were also given a tour
of the school, learned about CCHS sports and clubs, and watched the “What Not to Wear”
fashion show. This year, over 90% of our rising freshmen joined us for the event.




Club Events - FFA

The CCHS FFA have been busy with competitions at the state fair and district levels.
The CCHS FFA land judging teams took 2nd and 4th place finishes in district competition.
CCHS FFA members also placed in public speaking and floriculture contests at the Tennessee
State Fair/Wilson County Fair. The CCHS FFA also hosted a Freshman Fun Night for over 100

CCHS freshmen and provided butter and ice cream demonstrations at the Cumberland
County Fair.




Club Events - BETA
Students collected donations for the Kentucky Red Cross: Flood Relief fund.

Pictured:
Back row, L to R: Owen Brown, Vivian Seals, and Emmanuel Magdaleno.
Front row, L to R: Elliana Filler, Analiese Filler, and Sponsor Daisy Filler.Two girls who
participated, Katrina Brossoit and Lexi Hamby, are not pictured here.



Team Spirit Events
Jet Pride Marching Band

The CCHS Jet Pride Marching Band has been marching weekly through the hallways
prior to football games. They have also provided music for pep rallies, football games, and
the visit from UT. The CCHS 2022 halftime show is showcasing music from Journey. CCHS
will be hosting the Upper Cumberland Band Festival on September 10, 20



CCHS Guests
UT System President Visits CCHS

The University of Tennessee System president Randy Boyd spoke to CCHS juniors and
seniors about the UT Promise scholarship. The UT Promise is an undergraduate scholarship
program guaranteeing free tuition and mandatory fees for qualifying Tennessee residents
attending UT's campuses.

Student Highlight - Grace Gee
CCHS Junior Receives Rural/Small Town

Award

Grace Gee has earned academic honors from the College Board
National Recognition Programs. The National Recognition
Programs grant underrepresented students with academic
honors that can be included on college and scholarship
applications. Colleges and scholarship programs

identify students awarded National African American,
Hispanic, Indigenous, and/or Rural/Small Town recognition
through

College Board’s Student Search Service. Students who may be
eligible have a GPA of 3.5 or higher and have excelled on the
PSAT/NMSQT, or earned a score of 3 or higher on two or more AP exams.
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SMHS students and staffulty were motlvated
by HK Derryberry & Jim Bradford 9/7/22:
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Inspire

| Officer Jackson speaks to
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THE PHOENIX

REFRESHMENTS

Ms. Meggan, in the cafe, ordered
refreshing parfaits while visitors
checked out the School Nutrition Cow
Bus!

And the winners are...
Students who attended Parent Teacher Conference
Night had the opportunity to be entered in a drawing
for some awesome door prizes. Pictured are some of
our winners!

ATTENDANCE LUNCH

Phoenix Students who meet the
monthly goal are treated to a special
lunch. This month students received
lunch at Casa Grande and had a great

' time.
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Meet...

- Mr. Johnny Bass, Phoenix Custodian and mentor to many. Mr. Johnny has worked
Vat Phoenix for 4 years and has been with Cumberland County Schools for 15 years.

He lives with his 10 year old son Zack, his fiancee Debbie Main, and his dog Patch.
Mr. Johnny graduated from CCHS in 1994. His hobbies include UT football and
watching #5 Kyle Larson race while eating. a nice, juicy steak. He loves working at
Phoenix because the whole atmosphere is great, but staff and students, and he
loves helping the students when they come to him for advice. His favorite quote is
from his grandpa who said, "Son, come to me when you want something and | will

show you how to live without it".



BES September Newsletter

FRANK P. BROWN
ELEMENTARY SCHOOL

We were excited to welcome students back to the new school year
on August 3. Our theme for the year is, "We Can Move Mountains'.

Mr. Kevin Lewis and Dr. Stephanie Speich
BES Assistant Principal and Principal

Recent Events

School Supplies Furnished

We were able to purchase school
supplies for all students at the
beginning of the school year. WVLT
Channel 8 covered this story on their
evening newscast.

Millionaire Readers

We have one student, Callie
Whittaker, who has achieved the
Millionaire Reader Club (reading a
million words in independent reading).

Families enjoyed Back to School Night
on August 15, visiting classrooms and
meeting teachers.

Free Food Distribution

Lee Houston, BES Librarian, funded the
distribution of 10,000 pounds of food at
the school this summer through
Second Harvest Food Bank in memory
of her parents, Lane and Sharon
McAnally. Both were former CCS
employees in the Transportation
Department.







CRAB ORCHARD NEWS

New students were inducted into our
House System on the first day of
school. Every member is given a

sense of belonging and support as a
contributing member of a team.

August/September 2022-2023

CONGRATULATIONS

MS. CINDY!
2022-2023
TAHPERD
TEACHER OF THE YEAR!

EXCEEDS
AX-PECTATIONS!

All employees had a fun
filled day of team building
with lots of food and Ax
throwing to end the day.



" Homesteadd Elemen’cary is
HAPPY! We are having a
p_osi’cive, f_woo(uc’cive year!

A
PIC-COLLAGE




3rd Grade Students created a lab to
remove the M’s from M &M’s while
middle schoolwstudents built robots!

2nd grade students created crayon art and
4th grade students built paper airplanes!

L

Martin Students of all
ages are thrilled to
participate in STEAM
activities each week




— North News

Welcoming a New School Year!

North hosts an annual “Back to
School Night" to welcome
students and families. The event
serves to strengthen
relationships between the school
community.

During the event, families have
the opportunity to meet the
teachers and administration.

Additionally, all fomilies were
invited into the cafeteria for free
pizza and drinks.

WELCOME

During special areas,
students learn about the
behavior expectations
throughout the building.
Mrs. Goss, PE. teacher,
utilizes the hallway
digital signage to help
reinforce the
expectations.

Back to School Orientation



— North News %

North Cumberland Elementary is on the
move - full STEAM ahead!

This year, North has an exciting new goal - to receive STEAM
designation! Through the Tennessee STEM Innovation Network
(TSIN), students and teachers will work diligently throughout the
school year to meet this goal.

According to TSIN, the designation provides a “roadmap” for
schools to successfully implement a STEAM education plan at
the local level. The tools and resources created define the
attributes necessary for a school to create a comprehensive
STEAM learning environment for its students. A school that
receives Tennessee STEAM Designation will be recognized by the
Tennessee Department of Education for its use of STEAM
teaching and learning strategies and will serve as a model from
which other schools may visit and learn. All K-12 schools serving
students in Tennessee are eligible.

Stay tuned for additional student centered activities and

eventsl!
| —
At the beginning of the
ISONTHEM(E year, all teachers and
£ T stoff received a STEAM
FILL STEAM AEAD shirt to kick off the new

goal. The shirts were
designed by Julia
Timson.




— North News %

e )

Exciting air propelled car
building happening in the
STEAM LAB with 7th grade.

Representatives from
Cumberland County Playhouse
meet with eighth grade
students during Genius Hour
to learn more about how to
pursue their passion projects
in acting, fashion, and
robotics.

The football players from Stone
Memorial High School help
support our STEAM mission. K-3
students enjoy listening to STEAM
aligned read alouds featuring
biographies and careers.




- North News %

Classroom Connections

Guidance classes are beginning to use mindfulness exercises to handle
social-emotional and academic rigors at NCES. Students learn ways to
control the mind and focus on being present.

Library classes at North are learning to use Destiny Discover to search for
print books, eBooks, and audiobooks. Now that our library catalog is
available through Classlink, students can more easily access materials
that they need.

Mrs. Trivett's 4th grade art class creates pop art (pictured below).




7 PLEASANT HILL
ELEMENTARY

SEPTEMBER
2022
WE BRING THE STING
Ms. Hunter's 6th grade AG class PTO IS BACK!

PHS HELD ITS FIRST PTO
MEETING ON SEPTEMBER G6TH.
WE ARE LOOKING FORWARD
TO SOME GREAT ACTIVITIES!

learned about FFA and leadership.

STEM is building and creating!!

P -
il “lr' =y
L s 1R
AN
B I

T ﬁEﬂi:r;u I

4THGRADE WALK

PHS 4th graders went on a walkin
tour of Downtown Crossvilleon 9/7/,
where they learned about locall
county government, city history,
and even some local ghost stories!

PRE-K hc:n.fin%|
breakfast with Mr.
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Made with PosterbyiWall.com

The 2nd Grade at
South Cumberland
Elementary
finished their CKLA
unit covering Fairy
Tales, and
celebrated with a
Fairytale Parade!
Mrs. Inman, Gray,
and Walker all did a
fantastic job
getting their
classes excited
about reading!



STONE ELEMENTARY NEWS AUGUST 2022

Registration Day brought students new and old back to school. Teachers and staff were
excited to greet parents and children after the summer break.

Our community partner, Revolution Church, brought a treat for staff to kick start the
2022-23 school year!

Clayton Window and Cumberland Fellowship generously donated filled backpacks to
help s<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>