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Board of Education
June 9, 2022 4:30 PM

Central Services Board Room

BOARD MEMBERS:

1. Call to Order - Mrs. Teresa Boston

2. Moment of Silence - Mrs. Teresa Boston

3. Approval of Meeting Minutes 

4. Board Attorney Contract

5. Stellar Therapy Services

6. Sericia Seiber/Speech and Language Services

7. Sidekick Therapy Services

8. Karyn Henderson/Global Therapy

9. Volunteer Behavioral Health Project Basic MOA

10. Volunteer Behavioral Health Positive Action MOA

11. Volunteer Behavioral Health Project Anchor MOU

12. Volunteer Behavioral Health/TN Dept. of Mental Health and Substance Abuse Services MOU
 

13. Centerstone of TN Therapy Services MOU

14. Other Discussion

15. Adjournment



Contract Committee Meeting April 14, 2022 
Central Services Board Room  

The Contract Committee met on Thursday, April 14, 2022, in the Central Services Board Room 
where Mrs. Teresa Boston called the meeting to order at the approximate hour of 4:00 p.m. She 
welcomed everyone to the meeting and appreciated everyone for attending.  

PRESENT: 

Mrs. Teresa Boston, District 8 
Mrs. Rebecca Hamby, District 7 
Dr. Ina Maxwell, Director of Schools        
Mrs. Stephanie Barnes, CAO   
Mr. Robert Safdie, District 2    
Mr. Jim Inman, District 1 
Ms. Anita Hale, District 4  
Mr. Earl Patton, Board Attorney 
Dr. Rebecca Farley, Pre-K-Elementary Supervisor 
Kim Bray, HR Director 
Stace Karge, District 9 
Dean Patton, AD 

ABSENT: 

1. Call to Order – Mrs. Teresa Boston
2. Moment of Silence/Pledge of Allegiance – Mrs. Teresa Boston
3. Approval of minutes – Hamby made a motion to approve the minutes.

VOICE VOTE: Hamby (mover-yes)  Safdie(seconder-yes) 

All Ayes  

MOTION: Carried Unanimously  

4. Repair and Maintenance of A-4B aircraft
Boston introduced the first agenda item.
Boston: I have looked at this, Earl has looked at this, Mr. Ridley has initially approved it, right
Mr. Patton?
Patton: Correct.
Boston: In reviewing it of course one last time there were just a couple of items that I wanted to
add to it. I think I’ve given everybody a copy of the additions. If there’s no objections in looking
at these, the additions that any and all funds’ monies donated to the Cumberland County School
District for benefit of the maintenance and repair of aircraft shall be used for that purpose. And
then we shall reimburse the City of Crossville for the funds that they have expended. It will be a
reimbursement which is what Mr. Wood had asked us to do, up to $8000.00 or otherwise



approved for the Cumberland County Board of Education. If there was anything else that they 
had expended, it would come back to us.  
Patton: One question.  
Boston: Yes?  
Patton: Ms. Nettie, is there a separate contract for that?  
Boston: I don’t really think there’s a maintenance contract for Ms. Nettie. That plane, Greg 
explained it to me. That’s not donated to us. We got it, 4-5 years ago they came to us and said 
Ms. Nettie, you’re going to have to make some…but I think we did that.  
Patton: Ok. The only thing that I’m worried about, and you sent this to me earlier and I told you 
before this meeting that I’m fine with this. Is there any chance that this initiative that we have 
that would bring in money for maintenance continue to keep this plane up, could be expanded to 
also maintain, if we establish a budget for the maintenance, can we also use the funds for the 
other plane?  
Boston: Well, Mr. Hall has started a fund. The donations that are coming in will be used for the 
maintenance for the jet and for Ms. Nettie. But the only contract that we have to have with the 
City of Crossville is for the jet.  
Patton: Will number 1 of your corrections maybe be problematic from that standpoint?  
Boston: How? The donations that come in-I see what you’re saying, that eliminates Ms. Nettie.  
Patton: Which, we can fix that. Let me say this. Mr. Ridley has approved the contract without 
that provision. If we just include the 2nd provision that doesn’t mean that we won’t use the 
money for the intended purpose.  
Boston: Does that necessarily have to be in there?  
Patton: I think if it’s silent for this issue, it could be used for both.  
Boston: The account that they have right now is to at this moment is to repair the jet. But for 
future maintenance and repair, Ms. Nettie would be incorporated in that. I’m not opposed to 
omitting number 1.  
Patton: I think that’s the thing to do in this case.  
Boston: Ok. Just leave in number 2.  
Patton: Add number 2 to the contract, and I can add that and send you a draft first thing in the 
morning.  
Boston: Look at number 1 on page 2 Earl. To the extent that donated funds and labor does not 
cover the cost of repairs the aircraft currently requires. School Board will endeavor to pay the 
same. Do we leave that in there? And just omit my number 1 and add number 2?  
Patton: You’re saying use number 2 of your correction to replace number 2?  
Boston: No, just add it in there. Just add my number 2.  
Patton: Correct.  
Hamby: And just leave the number 1 and 2 that’s in there already and just add yours in?  
Patton: Yeah, that’s fine.  
Boston: Will that work?  
Patton: I think so.  
Boston: Now, on number 2 of the contract, School Board will additionally develop. Do we need 
to put additionally, or School Board will develop?  
Patton: I mean additionally is superfluous, it is. So, I’m happy to remove that.  
Boston: I’m going to ask that my number 2 be added and then leave the remainder of it because 
Will has already approved.  
Inman: This agreement is just for the 1 aircraft out in front of the school?  



Boston: It’s for the one that they have a contract with, with the Department of Defense.  
Inman: Ok, so who do they have a contract with, with Ms. Nettie?  
Boston: I have no idea. I’ve never seen a contract.  
Inman: I don’t either. I think they have some kind of agreement with the Air Force. I’m pretty 
sure that is where that one came from. Ms. Nettie came from the Air Force. Back several years 
ago, she was in bad shape, and we did all kinds of fundraisers. The pad where she’s at, we sold 
the bricks and that’s where we got the money from. Ms. Nettie was sent off to people who do 
repairs on aircraft. They fixed her up and brought her back.  
Boston: This contract right here has nothing to do with Ms. Nettie. This is just with the 
Department of Defense which is where we got the jet.  
Inman: It’s a marine jet. I remember seeing it when they were putting it up. It had on it US 
Marines. I’m assuming the other contract would have to be with the Air Force.  
Patton: We could do this similar thing with this contract, should that issue come up. I think the 
purpose of this contract is to offer some assurance to the City to recognize that this is our baby. 
Even though the Defense Department has decided…and I’m not exactly sure why they are not 
able to negotiate and contract directly with school system. I know it had to be a municipality that 
they contracted with and so this is really more of a matter of us showing good faith to the City to 
say we recognize you’re doing us a solid and we’re going to be good for it.  
Boston: And I’m not sure if the City has a contract on Ms. Nettie.  
Patton: I don’t know the answer to that.  
Inman: I’m pretty sure we had to get permission from the city to take her and send her off and 
have her fixed and bring her back.  
Patton: That’s something we need to look at.  
Boston: We do need to look. If we had to get permission from the city to send Ms. Nettie off, 
they didn’t pay anything on that. Cause Jane Way was kind of spearheading that fundraiser.  
Inman: No, it was all fundraisers. Yes, Ms. Jane and Ms. Graham.  
Boston: I will call Greg and say is there one on it?  
Patton: I’ll find out. I’ll do a little digging there and see if I can find out.  
Boston: Did we get Ms. Nettie way after we got the jet?  
Inman: No, before. Ms. Nettie came in 1962 or 63. They named her Ms. Nettie after the young 
lady, she wrote to Senator Gore and wrote to everybody since we were changing and had the 
name the jets, to donate one. That’s why they named her Ms. Nettie. Nettie Smith I believe it 
was. She has been with us since 1962-63.  
Boston: That’s the only changes that I got.  
Safdie: Do you need a motion?  
Boston: I do.  
Safdie: I’ll make a motion to place number 2 in the contract. Motion to approve the contract with 
the editorial adjustment by placing number 2 in the 1st, 2nd or 3rd position, whichever our attorney 
deems appropriate.  
Hamby: I will second.  
Boston: Ok. Any discussion? If not, all in favor say aye.  
Karge/Hamby/Safdie: Aye.  
Boston: All opposed? Ok.  



VOICE VOTE: Safdie (mover-yes) Hamby (seconder-yes)  
VOICE VOTE: All Ayes 
MOTION: Carried Unanimously  

 

5. Benchmark Athletic Trainer Services 

Boston introduced the contract.  
Boston: This is a renewal, right? We’ve done this as long as I can…           
Maxwell: And Mr. Patton is here should you have any questions.  
Boston: Are there any changes to it?  
Dean Patton: I don’t think so. It’s the same thing as far as what they are offering. If there are 
any changes, it’s just in wording that was inconsequential. They are offering a service and it’s 
free to us except for a couple of end kind promotional things.  
Boston: I didn’t see anything out of the ordinary. Mr. Patton?  
Hamby: I’m going to make a motion that we approve.  
Safdie: Second.  
Boston: Any discussion? All in favor?  
Karge/Hamby/Safdie: Aye.  
Boston: All opposed? Ok. 
  
VOICE VOTE: Hamby (mover-yes) Safdie (seconder-yes)               
VOICE VOTE: All Ayes 
MOTION: Carried Unanimously  

 

6.  MOU between Mr. Holland’s OPUS Foundation and CC Schools 

Boston introduced the contract.  
Maxwell: This is an opportunity for our music teachers, and Dr. Farley takes very good care of 
our music teachers and she’s here and can answer any questions that you might have.  
Farley: This is part of the Department of Ed’s state of the arts program that they started.  If you 
look on the second page, I’ve highlighted for you exactly what Mr. Holland’s OPUS will do for 
us. They will survey our teachers, kind of get a feel for what they need as far as professional 
development and our programs, what we have, what we don’t have. One example that they 
always give is some school systems don’t have an inventory program to inventory their 
instruments. Mr. Holland’s OPUS would find that out, through their survey that they will do of 
our teachers and then they would develop an inventory program for them to use. They survey our 
teachers, get their input and its art, music, performing arts, all of those teachers. Then, they will 
give us the information for that and help us to arrive at a plan. What we do with the plan is 
obviously up to Cumberland County schools. This is at no charge to us.  
Karge: Move to approve.  
Hamby: Second.  
Boston: Any further discussion? All in favor:  



Karge/Hamby/Safdie: Aye.  
Boston: All opposed? Perfect. I just didn’t understand it. That’s been approved. 
  
 
VOICE VOTE: Karge (mover-yes) Hamby (seconder-yes)  
VOICE VOTE: All Ayes 
MOTION: Carried Unanimously 
 
  
7. Amended Volunteer Behavioral Health MOU 
 
Boston introduced the contract.   
Boston: Ok the MOU Volunteer Behavioral Health, this is one that…  
Maxwell: This is one that the committee previously approved. It went to Volunteer Behavioral 
Health System and they requested to add in the FERPA, HIPAA compliance and confidentiality. 
Letters F through L. 
Boston: So, we’ve approved this? 
Maxwell: Yes, we have approved this contract before. The contract committee did and the board 
but then when it went back to Volunteer Health, they wanted this added. This addition.  
Boston: How often is Volunteer Health in our school systems? 
Maxwell: I can’t answer that. Dr. Maddox couldn’t be here this afternoon and Mr. Magnusson is 
away. I don’t know.  
Boston: Ok, but they are available if we… 
Maxwell: Yes.  
Boston: Do we call them in, or do they voluntarily come in?  
Maxwell: It’s my understanding that we call them in to assist our students, but they also come in 
if a student’s family has contracted with them for services.  
Boston: Ok.  
Hamby: I make a motion that we approve.  
Safdie: Second.  
Boston: Any further discussion? All in favor? 
Karge/Hamby/Safdie: Aye.  
Boston: All opposed? Ok.  
 
VOICE VOTE: Hamby (mover-yes) Safdie (seconder-yes)  
VOICE VOTE: All Ayes 
MOTION: Carried Unanimously 
 
 
 
7.  New DOS Proposed Contract 
Boston introduced the contract.  
Karge: I’ve got a question or comment, I don’t know which. I was reading the contract, but my 
hesitancy is that we haven’t established a rate. It’s kind of like we are offering you this contract 
but whatever you think.  
Boston: No, that’s what we’re going to do here today.  



Karge: We’re going to come up with a rate today? Cause I know last time we did it in front of 
the whole board.  
Boston: We’re going to make a recommendation but we’re going to start the discussions on it. 
And go from there.  
Safdie: Have you talked to him?  
Boston: I did. I talked to him a couple of different times.  
Safdie: So, describe what the conversation was like and his responses.  
Boston: Ok, I called him Tuesday afternoon and told him how the board had voted. He was in 
the middle of some kind of banquet, so I only got him for about 5-10 minutes. He accepts the 
position. I told him that the contract committee was meeting on Thursday to start looking at a 
contract and as soon as we got the draft, we could send it to him and then we would begin 
negotiations. Earl and I started Wednesday morning trying to compile this contract. I don’t think 
we’re in a real big hurry as long as we sign something before June 15th, we’re in good shape. I 
think he’s a little bit more anxious to kind of get things underway so he can finish out his year 
and let his director of schools know. I talked to him again yesterday and he has met with his 
Director of schools, so they are perfectly willing to work with any schedule that we deem 
appropriate. We just need to let him know. That’s the jest of it. He currently lives in Overton 
County. He does plan on relocating to Cumberland County. Once the contract is in place. He was 
going to try to start looking and, over the course of the summer, relocate. That was the jest of our 
conversations. He is a divorced person. He has one daughter at UTC in Marketing. He seemed 
very proud of his daughter. That was just the general conversation.  
Safdie: Thank you.  
Boston: You’re welcome. Everybody has reviewed the contract. This is essentially what we had 
with Janet, what we had with Dr. Maxwell. Did we add anything to it?  
Patton: There is one paragraph.  
Inman: You added D under duties.  
Boston: Ok, we changed on page 4, D, on the transfer. The updated code is 49 2 203 (a) 13. Is 
that, on page 4?  
Patton: Yes.  
Boston: It is number D. That code has changed, and it is now 13 in the code. We’ll fix that. I 
think to initiate discussions and on page 1, up in the first paragraph it’s says a director@ or 
director of schools. What does that mean?  
Inman: I think that’s just a typographical error. I went through and highlighted a couple of 
things that typographical errors, but they need to be changed. That was one of them. The one I 
was talking about was down on page 1.   
Patton: I apologize for that folks. That’s an anomaly of my Word program. Sometimes when I 
open things on my computer from our server, it gets quotation marks mess up and that’s how 
they always end up looking. So, Director is supposed to have quotation marks instead of it being 
a capital A and the @ symbol. So, when I sent that, that’s all that is.  
Boston: Ok on page 1.  
Inman: On page 1, D, down at the bottom. Y’all added that one cause that was not in the other 
contracts.  
Boston: Yes, yes, we did.  
Inman: Just out of curiosity, I don’t have a problem with it, why did you all think that it needed 
to be added.  



Boston:  So, that he understands it’s in the contract that we foster that. That he-an attitude and a 
respect of the staff or the authority of the board. That’s not always been the case. And, if that’s in 
the contract then he knows that’s part of it. That’s not in the statute anywhere, that’s just part of 
Cumberland County.  
Inman: Like I said, I don’t have a problem with it as long as he doesn’t have a problem with it. 
To me, it’s just part of the job.  
Boston: Should be. Should be. But sometimes if it’s black and white, you understand it.  
Safdie: I don’t have any problems with it, I just never found that a Director of Schools, I’m 
going to retract what I was going to say.  
Hamby: I have a question about the contract length. I know that we can do a 2-, 3- or 4-year 
contract.  
Boston: We can do a one-year contract. As long as he does not extend 4 years. 
Patton: Beyond 4 years.  
Boston: Beyond 4 years because of statute.  
Hamby: I would just feel more comfortable if we did a 1 or 2-year and not do a 3-year to begin 
with.  
Karge: I understand your point, my only thing is if someone is relocating from Overton County 
and he’s only going to be here for 1 year-I wouldn’t sign it.  
Safdie: I would prefer a 4-year contract actually.  
Patton: From experience, having gone through this a number of times, the other side of that, 
that’s part of it. Relocating. But another part is someone coming into this position fresh, they feel 
like they need more than that to make the kind of difference they think they can make. Changes 
aren’t instantaneous.  
Hamby: Well, I wouldn’t really want to go 1 but 2 year, I would be more comfortable with. I 
can understand not going a 1.  
Boston: Well, for that position with the experience that he’s had, he’s not really going to get 
grips to exactly what needs to be done till after the first year.  
Safdie: Yeah, and if we go with a 3-year contract, we can always extend it. We’re allowed by 
law to extend it.  
Boston: You can extend it, yes. You cannot… 
Safdie: Extend it beyond 4 years.  
Boston: Not without renegotiating the contract. I would prefer probably a 2-year contract, but 
I’m ok with 3. 3 seems to be a good scale. But if we gave him a 2-year contract we can always 
go back and extend it 2 more years.  
Hamby: That was my thought, that if we wanted to extend it, we could extend it.  
Boston: Right. Then I don’t have a problem with that.  
Karge: I think you lose some negotiating power if you take it down to 2.  
Boston: How?  
Karge: Again, if I’m going to uproot my life for a 2-year deal… 
Boston: I think it gives us negotiating powers because if we make it a 2-year contract, he’s 
welcomed to come back to us and say I want a 3-year contract, I want a 4-year contract. And 
then we get some idea of what he’s expecting.  
Safdie: I was on the board when we offered, this was prior to Ragsdale, a long time ago, offered 
2-year contracts and they were turned down.  



Boston: Well, in 2 years, if it’s going to take me 1 year to really get a grip how to do…the board 
can give him an additional 2 years to see what he’s going to do. So far, we’ve not been…I think 
Janet was here what, 4 years?  
Inman: She had a 3-year contract and we extended it 1 year.  
Boston: Ok, so she did have 4 years. I’m fine with either one.  
Karge: I’m not comfortable with anything less than 3.  
Inman: I think we ought to stick with 3. It’s what we’ve done in the past. Stay consistent. I’m 
like Stace, I don’t think anybody would want to uproot their whole life for a 2-year contract.  
Boston: I really don’t think he’s uprooting his whole life. Now, if he were moving from West 
Tennessee, I get it. But he’s moving from Livingston.  
Inman: Well, if he owns a house, he’s got to sell it.  
Boston: Now, that I did not find out. He just said he was going to start looking for something. 
He may own a farm and keep it. He said he lived right over the line in Overton County. If he 
owns a house and 5 acres or 20 acres there, he may keep that and just rent something in 
Cumberland County that would be his residence. He didn’t say and I didn’t ask. He did make the 
comment that he would be relocating to Cumberland County.  
Inman: I didn’t know where he lived at. I assumed he lived in Putman County and I thought that 
might be a sticking point if he just lived in Putman County it wouldn’t be that long of a drive. 
I’m glad he’s decided to go ahead and relocate cause that’s what needed to be done.  
Karge: My thought is, if he’s relocating, that is a show of good faith on his part that he wants to 
be a part of the community and wants to come here and wants to have some longevity. That’s 
how I read that. If he was feeling out the waters, I would stay where I’m at. That’s where I still 
come back to and this is also coming from where I’ve taken jobs and I’ve had to relocate and 
even when you’re relocating across town or 2 counties away, it’s still a lot. My heart kind of tugs 
at that. It’s a lot to weigh.  
Safdie: It’s an issue of good faith for the board too. Offer a gentleman a 2-year contract and they 
go, well you don’t have a lot of faith in me. 3 years seems like a good compromise.  
Boston: I don’t have strong feelings either way.  
Karge: I move to approve the contract, pending salary.  
Inman: Hang on, we’ve still got a few things. I’ll go ahead with some of the things that I saw. 
Number 6 on page 2-we just need to fix that date. It says 2021.  
Patton: I didn’t even notice that.  
Inman: Yeah, well, it was just an oversight.  
Boston: It will begin 2023. He comes in under this contract new. Next year if he gets any 
increases.  
Inman: But it will start in 2022.  
Boston: Our budget is already set.  
Inman: Ok, yeah, 2023. I just knew it wouldn’t be 2021. My next one is number 11 on page 3-
board accepts and acknowledges Director=.  
Boston: It will be cleaned up before.  
Inman: It says accrue vacation and sick time that “she”. We need to change that to a him.  
Boston: All the he’s and she’s need to be… 
Inman: I think that’s the only one.  
Patton: It is.  
Barnes: Number 4 compensation-for the months in which “she” was employed.  
Inman: I missed that one.  



Patton: I will fix all of them. I’m sorry, I was just me hurrying. That’s what we’re here for.  
Inman: Back to number 11, are we going to let him transfer his accumulated sick leave from 
Putnam County? We’ll have to change that to Cumberland County. Usually that’s what you do.  
You have a teacher transferring, if they’ve got accumulated sick leave, you transfer it.  
Boston: Not accumulated vacation but accumulated sick.  
Inman: I don’t think he would have any accumulated vacation because he would be just like a 
regular high school teacher. And they only get 2 sick leave days a month, or personal days.  
Boston: So, do we take out vacation? Accrued sick leave that he has accumulated during his 
employment with Putnam County?  
Inman: Well, I don’t think he’ll have any vacation. I would take it out and then if he does have 
some by some chance, we can let him negotiate it.  
Boston: So, take out vacation and put Putnam.  
Inman: Then, on number 14, it says renewal of employment contract. It says the first day is 
March 2023, that should be 2025, shouldn’t it?  
Hamby: That would be when we renegotiate, renew, whatever.  
Inman: If we do a 3-year contract, if that’s saying if he’s not been notified by that date then it’s 
null and void. So, that would be at the of the contract.  
Boston: So that would be ’25?  
Inman: Yes ma’am.  
Boston: Earl, are you making notes?  
Patton: Yes. Got it.  
Inman: On page 4, Tenure, same thing-it has she and need to do Putnam County. That was 
everything that I saw.  
Boston: We’ve got a change on number D, that 49-2-201 (a) 13, right?  
Safdie: Can we go back to that one about Tenure? I always thought, regardless of a teaching 
experience from another school, that when a position of Director is hired, the tenure rights don’t 
apply to that Director.  
Boston: But the retirement does.  
Safdie: The retirement does.  
Boston: So, they continue to accumulate their tenure, that affect their retirement.  
Safdie: But does that require us to suppose that this board elects not to rehire him as Director, 
does that mean we have to employ him as a teacher?  
Inman/Boston: No.  
Inman: Not according to the contract. 
Patton: I want to look at that contract provision. I think you bring up a valid point. My thought 
is that provision is there because this contract and most of the others that I’ve prepared in the 
past have anticipated the possibility of a transfer of the Director to a different position. You 
continue having to pay the Director the same contracted salary that you’ve bargained for. But I 
think that piece is there to acknowledge that prior to coming into this position that they had 
tenure and would keep tenure in the event that you transferred them. So, in this situation, because 
you’re hiring somebody from a different system, I’m not sure… 
Inman: Well, legally if we hire a math teacher from Putnam County and they’ve got 20 years’ 
experience and they’ve got tenure, legally we are allowed to give them tenure as soon as we hire 
them if we so choose. Or, we can say, no you start over.  
Boston: Who makes that call?  
Inman: I’m assuming the board does.  



Boston: Have we ever had that? I don’t ever… 
Patton: So, that might be a piece that bargaining… 
Bray: No, not since I’ve been here.  
Inman: Well, we have had that too. Now it may have been before her. Mr. Maddox. He was 
here, he stayed here, I think he got tenure here and then he moved away.  
Bray: That’s different.  
Inman: That’s different? Ok, he came back, and we gave him tenure.  
Bray: We’ve had other people that have done that. Normally they have to do a 2-year 
probationary period. Then they regain their tenure.  
Boston: So, the board doesn’t do anything? 
Bray: It’s just you approve it, like there were people last time and they regained their tenure, and 
they were done the same night. Like Mr. Buck, Mrs. Holton.   
Hamby: I remember that.  
Patton: As a matter of good faith in this contract you could say the board, grants tenure to this 
person with the Cumberland County school system. You could.  
Safdie: Well, that’s right, but I don’t agree with that premise. He’s coming in as the chief 
administrator, although he’s had teaching skills and administrative skills at other schools, that 
doesn’t seem like it obligates us to say, “you work for us and we’re going to apply state laws of 
tenure to you, which means when we dismiss you or not renew your contract, we’ve got to put 
you in a teaching position or another administrative position.”  
Boston: Or have an excellent reason to terminate. 
Inman: Well, we’ve got down here, reasons for termination. We’ve got all the different ways to 
do it but I’m like Robbie, I don’t think tenure actually matters when you’ve got a contract like 
this right here. Cause when you decide to terminate for cause… 
Safdie: Or not even cause.  
Inman: Well, if you decide not to renew the contract, they’re gone. 
Patton: I don’t think it affects how you treat them as Director of Schools. What I think doing 
that would offer, is some assurance, if this board decides year 2, we don’t like what you’re 
doing, we’re going to transfer. That means you’ve got to place me unless you’ve got a darn good 
reason to get rid of me.  
Inman: Well, if we transfer, we transfer back in the classroom or maybe as janitor over here and 
we’ll have to pay him the same amount of money. I understand what you’re saying. If we give 
him tenure, we’d be obligated. If we transferred him to the classroom, then we’d have to give 
him tenure.  
Patton: I think that’s all it would mean. That’s all I’m saying.  
Safdie: Can you rewrite number 18?  
Boston: To say what?  
Safdie: To imply that we are not obligated at the end of his contract to hire him in a tenured 
position.  
Patton: Let me stop you there. If that’s what you want, let’s just take that paragraph out.  
Inman: Yes, I started to say all we have to do is take it out.  
Patton: You’d be better off saying nothing. Essentially what you’re saying in the contract is 
don’t even think about tenure.  
Boston: I guess I’m missing the point. 
Safdie: If we accept the premise that he has tenure, when his contract ends, he is immediately 
transferred to a rank, where he can continue his tenure in the school system.  



Inman: He would go in as a classroom teacher.  
Boston: When this contract ends, the board of education’s obligation to him is done.  
Patton: Let’s get rid of that paragraph.  
Inman: Yes, that’s all we’ve got to do is get rid of the paragraph. I think the only reason this 
paragraph is in here was because the last 2 Director of Schools was from Cumberland County.  
Patton: That’s exactly it.  
Barnes: They are already tenured to our county.  
Inman: Yes. The last 2 Directors that we’ve had both came up through the school system and 
they both had tenure in Cumberland County and I’m sure that was in part to protect them. If we 
decided to transfer them back to the classroom, then they still would have had tenure.  
Boston: This is the way I read it, and I don’t care. The Director shall retain such tenure rights as 
he has acquired to date, as a teaching professional in the Putnam County School System. So, if 
we change that to Putnam County, he’s retained his tenure. But why do we even need it?  
Barnes: We don’t have control over Putnam County.  
Inman: All we can do is transfer and say you’ve got tenure. And we don’t need that because 
we’ve got a contract.  
Boston: Well, when his contract ends, Cumberland County would not be obligated to hire him.  
Hamby: Yes, we need to do away with number 18.  
Inman: I don’t think number 18 is needed. Because you’ve got a contract. Like I said, I think 
that was only in there to protect the 2 that we had from Cumberland County. So that they could 
go back to the classroom if need be.  
Safdie: If for some reason, his contract isn’t renewed and he says I’ve really enjoyed 
Cumberland County, this is a wonderful school, I’d like to apply for a teaching job, then we can 
consider a contract with him and give him credit, what we’d do with any teacher that comes from 
another system.  
Boston: Again, he’s in Putnam County and he’s got tenure. He’s the Director of Schools and 
he’s under contract, where tenure does not necessarily apply. Then his contract ends and he 
decides to go back to wherever, in the classroom, as principal, whatever. What happens to his 
tenure then?  
Bray: Tenure is county to county. His tenure is with Putnam County. The way we currently do it 
today, his tenure would start in Cumberland County the day he came to Cumberland County. 
Now whether we would want to count his years as Director, that would be up to you folks. But if 
he were a classroom teacher, he would start over again in Cumberland County, and have to put in 
his 5 years, get his 4’s and 5’s to meet the tenure law. Tenure goes by county, it’s not something 
as a profession.  
Boston: Let’s take it out.  
Inman: I’m pretty sure it’s state law that you’re allowed to transfer tenure, but in this case, he 
doesn’t need it because he’s got a contract. Right, Mr. Patton?  
Patton: You’re correct from…. 
Inman: The only reason for tenure is protection. He doesn’t have to have protection because 
he’s got a contract. We’re stating these are the way that we can terminate the contract so he 
doesn’t need tenure.  
Boston: Ok, so he doesn’t need tenure, but doesn’t his tenure pick back up after his contract?  
Safdie: If he goes back to Putnam County, they can give him that opportunity.  
Patton: With all due respect Mr. Inman, and I’m not advocating for this Director, I’m 
advocating for the Board. But to your point, to say he doesn’t need tenure is misplaced. Because, 



again, if this board decides to transfer, put him in a teaching position, if we say in his contract 
that he has tenure, that his tenure transfers, then he has it from that point. In order to terminate 
him, we’d have to follow the tenure rules. That’s all that I’m saying.  
Inman: But, in the contract, it states that we transfer him, say to a teaching position somewhere, 
we still have to pay him his pay and his insurance just like if he was Director of Schools through 
the end of the contract. At that point and time his contract is over.  
Patton: Correct.  
Inman: So, we don’t need tenure for him.  
Patton: That’s fine. This committee can recommend anything as far as that goes.  
Safdie: Are we all in agreement that 18 can be removed? Let’s just remove number 18.  
Inman: That’s all the stuff that I had.  
Boston: Ok. And Earl, you’ve made all the changes that we’ve proposed?  
Patton: Yes, I’ve written all of them down and I’ll get a corrected draft tomorrow.  
Boston: That’s fine.  
Safdie: I am not opposed to giving him some money for moving. I’m not opposed to that. But 
that’s something the board, whether or not that’s negotiable.  
Boston: I say leave it alone. What I talked to Kacee about today-there’s currently $7000 in the 
budget for the Director of Schools for expenses. I think to date you were at $1400?  
Maxwell: I just used it for the TSBA Conference.  
Boston: Exactly, we had like $5500 left. If he were to come back and say I’d like to hire movers 
to move my furniture from Overton County to Cumberland County, then I say let him come 
back. But that money is there for expenses that we can pull from, should he come back and say. 
I’d say let him come back. That’s my thoughts.  
Safdie: Ok.  
Inman: Do all want to suggest that we offer him $110,000.00? In my view, if we’re going to 
offer him $110,000.00, he can pay for his own moving.  
Boston: Here’s what I did-I talked to Kacee today. And we offered Ms. Graham $105,000.00. 
She came into the contract at $105,000.00. We offered Dr. Maxwell $107,000.00 and so what 
I’m thinking-Dr. Maxwell had more education; she had more years of service. Ms. Graham had 
more experience, and she was even lower but that was years ago.  I’d like to stay-and here’s my 
reasoning behind it-it’s 26 years of experience and he is only assistant principal since 2008 and 
principal for the last 10 years. He’s never had any administrative experience whatsoever. He 
does have his EdS.  
Safdie: Central Office experience.  
Boston: Supervisory, whatever. He’s at a principal level. It’s different when you come to Central 
Office. I’d like to stay with offering him $107,000.00.  
Patton: I’ll say this, your Director has to be the highest paid employee.  
Boston: And we’ve done that. We calculated that up today.  
Patton: Ok, alright. Someone told me that we had an employee that was going to hit 
$107,000.00 this year…. 
Boston: No, $106,000.00.  
Patton: Gotcha.  
Boston: They are going to hit $106,000.00 and then next year, when and if we get to give raises, 
the raises will apply to both, and he will remain the highest paid employee that we’ve got.  
Safdie: Do we know what his current salary is?  
Boston: I do not.  



Karge: I made this comment when we were negotiating with Dr. Maxwell and I’m going to 
make it for the same reason. We are hiring him to do the Director job, regardless of what his 
experience was. He’s going to be the Director and I believe that we should offer him the position 
at what our current Director’s salary is, as all things being equal. And for that exact same reason.  
Boston: I believe she’s at $110,000.00 now after 2 years of raises.  
Karge: I believe that should be the Director’s salary. The Director is the Director.  
Boston: But he’s coming in… 
Karge: It doesn’t matter.  
Boston: He doesn’t have 2 years of experience. Yes, it does.  
Hamby: It most definitely does. He has no experience. 
Inman: Well, I understand where you’re coming from.  
Boston: If we offer him $110,000.00 and he tries to negotiate that, we have to go up.  
Inman: Yeah, I’d feel more comfortable with starting at $107,000.00 or $108,000.00 and let him 
try to negotiate up if he wants to negotiate.  
Boston: There again, if he wants the job… 
Inman: I’ve never felt comfortable bringing someone in new and starting them out at the same 
amount that the person that’s here, that’s got experience… 
Boston: That’s worked for it for two years.  
Inman: If we start him out at $107,000.00 or $108,000.00, right at that area, and then with the 
pay raises that we’ve been doing for the last couple of years, he’ll get $110,000.00 next year or 
the year after for sure.  
Boston: Well, I do know that Dr. Maxwell starting out at $107,000.00 and 2 years she’s at 
$110,000.00. If she were staying, they are looking at possibly a 4% raise. That’s where we had to 
really watch the Director of Schools salary in maintaining they are the highest paid employee. 
With any employee, and I don’t care if you’re the Director of Schools or the janitor, your 
education and your experience, your years of service, that all has to be a part. It’s not if you’re 
the Director of Schools, you’re the Director of Schools, that’s not it.  
Karge: Y’all can decide what y’all want to do that was my only comment.  
Boston: You missed the discussion. We were looking at what to offer at the beginning, Ms. 
Karge wanted to start at $110,000.00, I’m looking at $107,000.00 cause that’s what we offered 
Dr. Maxwell and she had more education, more years of service and more experience. 
Safdie: I’ll make a motion to accept $107,000.00 with the condition that it’s negotiable.  
Boston: Well, the one thing about it, when you do negotiate, anything is negotiable, this contract 
until it’s signed is not, but if we start any higher than that then we have nowhere to go but up. 
With his experience and his education, I don’t know that I would be willing to go much higher 
than that.  
Safdie: If he comes back and says I want $108,000.00 I think we’d be… 
Boston: If he came back with, I want $108,000.00 I’m not going to say no.  
Safdie: I’ll make a motion to accept $107,000.00.  
Boston: What about the contract as written?  
Safdie: With those changes suggested by our group, I make a motion to approve the contract.  
Hamby: I’m going to second it, not happy about the years, but I’ll live with it.  
Inman: You’re approving this to send it to the full board for approval, right?  
Boston: Yes. Hopefully we can put it on the agenda for the April meeting.  
Patton: Question. Does the full board wish to approve this offer or?  
Boston: We have made the offer.  



Inman: Yes, after Ms. Boston makes the offer to Mr. Stepp, then he can come back to us with 
any counter measures, but the full board has to approve the final product.  
Patton: So, what this committee is voting to do is to allow us to send the contract that you’re 
approving right now, to the candidate? 
Boston: I would say that the whole board would have to approve the contract before we send it 
to the applicant.  In talking with Mr. Stepp, and Dan Rader-he’s Putnam County school board’s 
attorney-Dan is going to help him with the contract. I’m going to send it to Mr. Stepp, then Mr. 
Stepp will get with Mr. Rader and then he’ll get back with us. I’ll inform Mr. Stepp that once he 
and his attorney-if they have any changes, any corrections, any additions, any negotiations, 
forward those to you.  
Patton: Ok. That will work.  
Boston: Any other discussion? All in favor? 
Hamby/Safdie: Aye.  
Boston: All opposed?  
Karge: Aye.  
Boston: Motion carries.  

VOICE VOTE: Safdie (mover-yes) Hamby (seconder-yes ) 

VOICE VOTE: 2 Ayes 1 Nay 
MOTION: Carried 2 to 1 

  
 

8. Adjournment  

Boston: Any other discussion? I’ll entertain a motion to adjourn.  
Hamby: Motion to adjourn.  
Safdie: Second.  
Boston: All in favor?  
Hamby/Safdie/Karge: Aye 
Boston: All opposed?  

 

VOICE VOTE: Hamby (mover-yes) Safdie (seconder-yes  

VOICE VOTE: All Ayes 
MOTION: Carried Unanimously 

 
(The meeting was adjourned at the approximate hour of 5:27 p.m.)  



______________________________________                                                                                
Dr. Ina Maxwell 
Director of Schools  

________________________________________                                                                     
Mrs. Teresa Boston 
Chairman of the Contract Committee  

________________________________________ 

Diane McCartney 
Executive Assistant for the Director of Schools and BOE  

 
 



















































4-7-2022

Occupational Therapy Services 
Karyn Henderson, OTR/L 

138 Eagle Point Drive 
Rockwood, TN 3 7854 

(865)310-3013

RE: Proposal for contract with Cumberland County School System for Occupational Therapy 
services provided by Karyn Henderson dba Global Therapies for the 2022-2023 school year. 

1. Rate of compensation for services shall be both for school and 504 billed treatments at
$78 per hour for occupational therapists and $58 per hour for occupational therapy
assistants for delivery of all occupational therapy services including but not limited to:
teletherapy, direct treatment, evaluations, re-assessments, consultation, file review,
observation in classroom, attendance in scheduled meetings, IEP goal writing and
reviews, in-services, documentation time, evaluation write-up time, and supervisory
visits.

2. Medically approved treatments will be submitted and billed to TN Care after appropriate
paper work and doctor referrals are provided and any pre-authorizations from the
insurance which will be submitted by Cumberland County staff. All paperwork including
yearly updated doctor referrals, TennCare releases, and patient information is required for
insurance prior to billing. Any denials from the insurance will be resubmitted for billing
to the school.

3. Payments to Karyn Henderson dba Global Therapies shall be made monthly according to
the rates set out above, but only after an invoice is submitted and services are
satisfactorily completed and documented. Monthly attendance forms will be uploaded.

4. Adequate space, evaluation materials, treatment materials and photo copying will be
provided by the school system as needed.

5. Terms of this contract shall be from the first day of school until the last for the 2022-2023
school year, including summer therapy as needed to prevent regression of skills for 2023
summer.

6. This contract may be terminated by either party by giving written notice to the other at
least sixty days before the effective date of termination. In that event, the Contractor
shall be entitled to receive just and equitable compensation for work completed as of
termination date.

4-7-2022

Cumberland County Schools Date 
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