Board of Education
May 26, 2022 6:00 PM
Central Services Board Room

BOARD MEMBERS:

1. Call to Order - Mr. Jim Inman

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman
-RJ Toth-SMHSJim Inman led moment of silence.

3. Welcome to Visitors - Mr. Jim Inman

4. Special Recognition - Mr. Jim Inman
Pacer Awards
COE-Gabriel Garcia, Winton Stofflet
PHOENIX-Jacob Brown, Tyler Thompson, Joseph Carter, Devon Flynn, Kaylee Doughtery
PHS-Braxton Sears, Price Barnwell, Chloe Waldo
MES-Keith Stultz, Rosie Patterson
SCE-Dalton Loshbough, Ivy Watson
CCHS-Alexis Page, Jeffery Smith
SMHS-Thomas Houston, Laney Wiley
OVERALL HIGHEST IN DISTRICT-Triston Futrell

5. Donor Appreciation
6. Roll Call
7. Declaration of Conflict - Mr. Earl Patton
8. *Approval of Minutes
9. *Approval of Agenda
10. Acknowledgement of Elected Officials
11. Community Comments
12. School Board Reports

12.A. TLN Report - Mr. Robert Safdie
13. Board Member(s) Report from Training(s)
14. Legal Report - Mr. Earl Patton
15. *Discussion of Attorney Contract

16. Director's Report - Dr. Ina Maxwell



16.A. *Literacy Teacher Training Stipend Grant
16.B. *Strategic Compensation/Differentiated Pay Plan
16.C. *Personnel Recommendations for 2022/2023
16.D. *Transportation Safety Specialist Job Description
16.E. Annual Planning Calendar
16.F. FYI
16.F.1. ESSER Report
16.F.2. Administrative Meeting Agenda
16.F.3. Attendance Report
16.F.4. Personnel Report
16.F.5. Substitute List
16.F.6. Professional Development Report
16.F.7. School News Articles
16.F.8.  School Calendar of Events
17. School Board Committees
17.A. Policy Committee-Mr. Tony Brock
17.A.1. *Approval of First Reading of Policies
17.A.1.a.  Policy 2.702 Inventories
17.A.1.b.  Policy 3.206 Community Use of School Facilities
17.A.1.c.  Policy 5.204 Retirement Incentive: Retiree Health Insurance
17.A.1.d.  Policy 6.4031 Pediculosis (Head Lice)
17.A.2. *Approval of Second Reading of Policies
17.A.2.a.  Policy 1.102 Board Members Legal Status
17.A.2.b.  Policy 2.702 Inventories
17.A.2.c.  Policy 2.8041 Travel
17.A.3. Annual Review Policies

17.B. Athletic Committee - Mr. Tony Brock



17.C. Budget Committee Meeting - Mr. Chris King
17.D. Building and Grounds Committee-Mr. Robert Safdie
17.E. Safety Committee-Mrs. Rebecca Hamby
17.F. Contract Committee-Ms. Teresa Boston
18. Chief Financial Officer's Report-Mrs. Kacee Harris
18.A. Monthly Financial Report
18.B. Monthly Sales Tax Report
18.C. *141 Budget Amendments
18.D. *142 Budget Amendments

18.E. *143 Budget Amendments

19. *Consent Agenda
19.A. *Approval of Volunteers
19.B. *Approval of Overnight and Out of State Field Trips
19.B.1. CCHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech
19.B.2. SMHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech
19.C. *Approval of Contracts
19.C.1. CCHS and Herff Jones Yearbook Agreement
19.C.2. CCHS and Smilestone Photography
19.C.3. Pine View and Simple Pix Agreement
19.C.4. HES and Simple Pix Agreement
19.D. *Approval of Grants
19.E. *School Wide Fundraisers
19.F. *Approval of Disposal of Surplus Property
19.F.1. Federal Programs Retirement List
19.F.2.  General and SPED Retirement
19.F.3. HES Retirement List

19.F.4. North Retirement List



19.F.5. Pine View Retirement List
19.F.6. Crab Orchard Retirement List
19.F.7. SMHS Retirement List
19.G. *Executive Approval
20. Old Business
21. Questions from Media
22. Adjournment

23. (*) Indicates Board Approval Required



Frank P. Brown
Elementary School

Brown Elementary School Donors

Happy Sak Exxon

Lantana Baptist Church

Lake Tansi Community Church
Lake Tansi Ladies Club

Lake Tansi Exchange Club
Calvary Presbyterian Church
Lake Tansi Dollar General
Cumberland Fellowship Church

3766 Dunbar Road

Crossville, Tennessee 38572
Phone (931) 788-2248
Fax (931) 788-2554

Dr. Stephanie L. Speich
Principal



240 School Road
Crab Orchard, TN 37723
PHONE: (931) 484-7400 FAX: (931)456-5655
Principal: Debbie Beaty
Asst. Principal: Marcy Harelson

The following individuals or businesses were donors/partners for Crab Orchard Elementary for
the 2021-2022 school year:

Crossville DragStrip

Linal % Joyce Beauchamp
FFG UMC

FNB of TN

FFG Rotary

Universal Fibers

Century 21/Fountain Realty
Thomas and Jusith Brooks
Shadden Tire Pros

Jason Lewis Automotive
Brooks Transport

Happy Sak Exxon

Crab Orchard BP

BOK Dumpster Rental
Best Trailer Rental

Lisa’s Container Rentals
Puzzle Place Preschool
One Hour Heating and Air
Bookkeeping Unlimited
SlickRock

Wilbanks Wildlife
FirstBank

Liberty Market
Cumberland Eye Care



BankOne

Mary and Richard Ziegler
SRO Jeff Fitzgerald

Stubbs Construction

Smith Automotive

Proffitt's MArket

Andrew Nelson

Bruce and Lucille Cole
Bible and Book Center
Carol O'Brien and Robert Steele
Pasters Family

Carol Bailie

Frances Hall Davis

JW and EA Kreis

Marion Heintz

Ronald and Nancy Keith
Gail Reed and class
Cumberland SignWorks
SCP Investments

Dillion’s Electrical and Maintenance
FFG Homes & Glade Realty
Cumberland Fellowship
City of Crab Orchard



Homestead Elementary School

3889 Huy 127 South e Crossville, TN 38572 « 93 1-456-8344 ¢ Fax: 931-456-8342

Mary Elizabeth Edmonds
Principal

Ashlee Watts
Assistant Principal

May 19, 2022

Dr. Ina Maxwell

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Dear Dr. Maxwell and Board of Education,

Homestead Elementary would like to recognize the following community partners for their support
this school year:

Cumberland Homesteads Baptist Church

Dr. William E. Smith

Homestead Tower Association

Homestead Elementary Bulldog Backers PTO
Homestead Elementary Basketball Boosters
P.).’s Grooming

Whyatt Builders

Sincerely,

Mary Elizabeth Edmonds
Principal



Christie VanWinkle
Principal

Kasey Lowe
Assistant Principal

Glenn L. Martin Elementary School
1362 Miller Avenue * Crossville, TN 38555
Phone (931) 484-7547 Fax (931) 484-8785

Martin Elementary Community Partnerships

First United Methodist Church - Backpacks - Volunteers - Clothes Closet
City of Crossville - Student of the month

Eye Centers of Tennessee- repair and meet eye glass needs

FFG - Lions Club

Cumberland County Health Department- Well Child, Student finger print ID
Shoe Fund - Lisa Phillips

Kids on the Rise- mentors

Second Harvest Backpacks- weekly food for backpacks

Fairfield Community Church - School Supplies

Coats for Cold

Second Harvest - Food Drive

Plateau Mental Health - Project Basic

Rotary Club - Blue Jean Project

Department of Children Services- referrals and helps with severe truancy
Juvenile Court- probation officers- help with truancy

TCAT - Tour -Career Fair

Christmas on Mountain

Salt and Light - sponsors classroom each year

Bread of Life- help with our homeless students and help furnish from thrift store
Christ Lutheran Church- Salt and Light Sponsor

Avalon- presentations and referrals

Shop With A Cop

Stevens Center- parent referrals

Career Exploration Fair (20 Plus Vendors) - Ex: Dave Kirk - TCAT - TWRA - Police -
Fire - TTU - RSCC- CTE -

United Fund

Mac Teacher Night- helps fund PBS

Lunch Bunch - Boston’s — The Country Cupboard

Sonic - PBS

Crossville Rotary - Chicken Sale- dictionaries and bicycle contest
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North Cumberland Elementary School

7657 Hwy. 127 N. ~ Crossville, Tennessee 38571
" Ph. 931-484-5174 ~ Fax 931-707-5556

Thomas Fuhrman, Principal

North Cumberland'’s List of Donors and Partners:

Bethlehem Baptist
Hwy 55
Seven 11
Cumberland Fellowship
Food City
Flowers Bakery
Crazy Squirrel
Rick Timm with Bear Trace
Mark Houston with Cumberland Mountain State park
Second Harvest
Steve and Cheryl Luhrs
One Bank
Bikers against Bullying
Best Friend Veterinary
Mara Ministry
North Cumberland PTO
Crossville Church of God Children’s Church
Meteorologist Mark Baldwin

“CHILDREN FIRST — EXCELLENCE ALWAYS”

Our mission at North Cumberland Elementary School is to provide a consistent, safe and positive atmosphere
in which students will be empowered to learn and succeed as they face the challenges of life's journey.

hitps://mail .google.com/ma'xl/u/()/#inbox/FMfcngszvCFtrQNlFngmeV ntBBkB2projector=1&messagePartld=0.1

1/1



Dr. Justin Whittenbarger, Principal
Pine View Elementary School

349 Daysville Road

Rockwood, TN 37854

School: (865) 354-1986

Please see the following list of donors to Pine View Elementary during the 2021-2022
school year:

Pepe Perron

Charitable Fund

STARTS Program

Cumberland Fellowship Church
Mountaineer Realty

Open Range Software

Westel Baptist Church

St. Francis of Assisi Catholic Church
Christmas on the Mountain

Lil Angels Program

Fairfield Glade United Methodist Church
Toys for Tots

Kids on the Rise

Cumberland County Elks Lodge
Crossville Rotary Club

Action Heating & Cooling

Coats for the Cold



South Cumberland Elementary School
3536 Lantana Rd.
Crossville, TN 38572
Telephone: 931-788-6713 Fax: 931-788-1116
Principal: Dawn Hall

South Cumberland Elementary would like to thank the following sponsors for the
support for the 2021-2022 school year.

Farm Bureau - Ivy Hillis

493 Internal Medicine

James E. Thompson, Attorney
Electronic Payments

Pro Electric

Trisha G. Burnett, EA

Truck Transit

] & R Automotive

The Dressing Room

Nathan Clouse, Attorney
Lantana Lucy's BBQ

Edwards Construction
Domino's

Dairy Queen

Nick's Italian Ice

Papa John's Pizza

Chuckles

Wendy's

Lantana Road Baptist Church
Flowers Bakery

Crossville Ceramics

Jr Achievement -

4H

Marco's Pizza -

Girl ScoutsGrace Community Church
Crossville Rotary Club

Lion’s Club

Second Harvest

UT Plateau Experiment Station
MARA Medical Ministry
Cumberland Fellowship Church
Sonic

Food City

Kroger

Donut Cafe

Beyond Horizons Travel -



Crye-Leike/Brown Reality -

Hale Quarries -

J&R Automotive -

Silvara Stone -

Stacy Spriggs Studios -

Cumberland County Playhouse
Cumberland County Recycling Center
Action Heating & Cooling
Cornerstone Frozen Yogurt -
Cumberland County Chamber of Commerce
TopGun Auto Spa



Stone Memorial High School

2800 Cook Road - Crossville, TN 38571
Telephone (931) 484-5767
Kelly J. Smith

Principal

The following individuals/businesses/organizations donated to Stone Memorial High School

during the 2021-2022 school year:

Kim Brubaker

Dogwood Exchange

Angela Witzel

Crossville Crime Stoppers

Crossville Police Department
Cumberland County Sheriff's Office
STARTS Program

Fairfield Glade Community Golf
Glen Belcher

Stonehaus Winery

Prevention, Education, and Environmental Change
Plateau Properties

Avron Truss Co.

Cumberland Components

Hood Funeral Home

Turner Roofing

Cumberland County Farmers CO-OP
Mr. Rooter

Christy’s Pub Grub

Bilbrey Funeral Home

VEC (Customer Share Grant)
MTNGUD Project Hometown Health (Grant)
J & M Insulation

J & M Foam

Cumberland County Home Builders Association
The Flying Pig BBQ

Patty Ranson

Knox Auto Parts

Charitable Funds

Dan Schlafer

Action Heating and Cooling
Domino’s

Dave Kirk Automotive

Active Credentialing Services
Acute Care Clinic

Bentley Home Inspections
Best Friends Veterinary

Boyd Family Eye Care

Eco Travel Plaza

Cooper Dirt Worx

Four Ninety-Three Internal Med. (Dr. Clark)
Jeff Woods Construction
Mayberry’s Complete Home Furnishings
Paramount Title Services
Stacey Carlton (MD)
Strategic Design

Volunteer Hearth and Home
Young Pharmacy

Tri-County Equipment Sales
J & R Automotive

Quirk and Wheeler Orthodontics
Farm Bureau

Ivy Gardner

Tina Isham

Edwards Jones Investment
Howard Logistics

TCAT

Cumberland Waste Disposal
Mitchell Real Estate
Highland Federal

Nancy Hyder

Middle TN Natural Gas

VEC

Marco’s

Dairy Queen (Genesis Rd)
Robert Bickert



Lorretta Boyer Landscape Solutions

Cumberland Signworks CSW Foundation
Parson & Wright Bennett Heating & Cooling
Mayfield Dairy Revolution Church

Food City of Crossville Cumberland Fellowship



Cumberland County High School
660 Stanley Street
Crossville, TN 38555
Telephone 931.484.6194
Fax 931.456.6872

Jon Hall, Principal

hallj12@ccschools.k12tn.net
May 17, 2022
Dr. Ina Maxwell,

Please find-attached a copy of the donor list-for Cumberland County High School, As you can see our list is
quite extensive and for that we are extremely grateful,

4 - C's Foundation Cumberland County Community Band

84 Lumber Cumberland County Democrat Women's Club
Abigale and Robert Claflin Cumberland County Farm Bureau
Addie Reinhard

Cumberland County Playhouse

Cumberland County Republican Women's Club
Cumberland County Rising Anti-Drug
Cumberland Dermatology

Cumberland Farmers Co-op

Cumberland Fellowship

Allesandra Stewart
American Legion Post 163
Ansley Eubank

Army National Guard

Art Guild at Fairfield Glade

Ashley Young Cumberland Good Samaritans
Aviagen Dave Kirk Automotive
& Elmore Designs
Bennett Heating & Cooling Farm Bureau
Brittany Jones First National Bank of Tennessee
Sl FiveStar Food Service
_Caroline Selby Highland Federal Savings and Loan
Catfit Yoga Herff lones
i Lantana Lucy’s BBQ

Chloe Davi ¢

. i ) Mikki’s Frame Shop
Coach Foster's Fireworks Plateau Office Supply
Coke * TAD Center
Colinx

Crab Orchard Chapter of the Daughters of the American Revolution(DAR)

Crawford Family Chiropratic

Crossvile Smiles

Crossville Breakfast Rotary

Crossville Ceramics

Crossville Metal Fabricators

Crossville Rotary

Crossville Service Center

Crossville Tile Qutlet Store

Crossville Trophy and Gifts

CRYSA Soccer

CSW Foundation

Cumberland Antique Tractor‘and_ Engine
Cumberland Components Inc.
Cumberland Copier Service
Cumberland County Angus Association
Cumberland County Bowlers ’



Pleasant Hill
Elementary School

Phone (931) 277-3677
486 East Main Street Fax (931) 277-3880
Crossville, TN 38571 Dr. Tammy Knipp, Principal

Tracie Buckner, Assistant Principal

Community Partners for SY 21/22

Avalon

Kids on the Rise

Mara Ministries

Cumberland Fellowship Church
Pleasant Hill City Hall

Salt and Light

Christmas on the Mountain

Multiple Anonymous Donators

Christ Lutheran

CC Sheriff’s Office & SRO partnership
CCS Transportation

Harvest Church

Cumberland Plateau Baptist Organization
Pomona Methodist Church

PHS Café Staff

CCHS

TAD Center

TCAT and Cumberland County Career Fair
City of Crossville and local businesses
(Walking Tour)

Pizza Hut

Uplands Village

Pleasant Hill Community Church

Pleasant Hill First Baptist Church
Dan Hazel and Eastern Blue Bird Association
CCS Coordinated School Health

CCS Safe School Counselors

Charitable Fund

Brasbie Shaved icee

Big Band Sound Orchestra

Crossville Rotary (& Breakfast Rotary Club)
Pepe Perron

Cumberland County Playhouse

Fairfield United Methodist Church
Fairfield Ladies Club

Woodmere Skating Center

Lantana Lucy’s BBQ

Woodmen Life Chapter

Bonnie Bailey

St. Francis of Assisi

Outlaw Graphics

Support the Arts-STARTS — Glen Bletcher
Second Harvest

Cumberland Sign Works

Claysville Quarries

Lions Club
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ELEMENTARY

Kara Spicer, Principal

1219 Cook Road, Crossville, TN 38555

May 19, 2022

Dr. Maxwell:

(931) 456-5636 Fax (931) 456-5369

stoneel.ccschools.kl 2tn.net

The following businesses and/or organizations have donated to Stone Elementary School
over the course of the 2021-2022 school year:

Christmas on the Mountain
Crossville Rotary

Cumberland Fellowship

Fraternal Order of Police

Revolution Church

Salt and Light

2nd Harvest

St. Francis of Assisi Catholic Church
Cumberland County Charitable Funds
Bikers Against Bullies

Quilters on the Mountain

Lil Angels

Basketball Athletic Donors:
American Pride Construction & Foundation
Baisley Excavation & Construction
Elrod Lawn Care

BenLomand Connect

Bennett Heating & Cooling
Berkshire Hathaway Jeff Hughes
Best One Tire & Service

Beyond Horizons Travel

C&G Trucking

Century 21 Fountain Realty
Colinx

Crawford Family Chiropractic
Cre8 Your Space

Cory Bosanko

Crossville Heating & Cooling
Crossville Tire Qutlet

Cumberland Signworks

Daily Barre Isagenix

Davenport Stone

FOCAS
Cumberland SignWorks

Becky Simmons EXP Realtor

Farm Bureau Ins.

First Bank

Patton & Hyder Attorneys
Performance Detail

Gernt Insurance Group

Good Folks Marketing

Hale & Hale Attorneys at Law

Infinity Pharmacy

fronwood Construction

J&R Automotive

Jeff Proffitt Trucking

JMG PLLC

Landscape Solutions & Garden Center
Lit Punkin Child Care

Mayberry Complete Home Furnishings
Merci Beauty Lounge

Mitchell Drug Store

Rob Jones Ready Rooter Plumbing
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ELEMENTARY Kara Spicer, Principal

1219 Cook Road, Crossville, TN 38555 (931) 456-5636 Fax (931) 456-5369 stoneel.ccschools.k | 2tn.net

Basketball Athletic Donors (Continued):
Dawn Basanko Scott Proffitt Trucking
The Plateau Group

Tracy Barnes Realtor

Thrive Therapy

Tri-County Equipment

Upper Cumberland Federal Credit Union

Van Dyke Mortgage

Venture Real Estate

William T. Ridley Attorney

Young Pharmacy

Rob Slone State Farm



The Phoenix School Community Partners

2021-22

Below are the donors who so graciously provided to The Phoenix School this year.

FFG Lions Club

Knights of Columbus
Stephanie Barnes

Cumb. Co. Drug Alliance
Kevin Bryant

FFG UMV

UCF Credit Union Anonymous
FFG Rotary Club



Board of Education
April 28, 2022 6:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a regular session on Thursday, April 28, 2022, in
the Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 6:00pm.

PRESENT: Safdie, Brock, King,
Inman, Parris, Hamby,
Hale, Karge, Boston

Earl Patton (Attorney)
Heather Mullinix (Media)
Julia Timson (CCEA Representative)

ABSENT: N/A

STUDENT REPRESENTATIVES: CCHS - Sophie Turner

1. Call to Order - Mr. Jim Inman (See above)

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - After a moment of silence, Carly Beaty,
Ava Beaty, and Anson Johnson from Brown Elementary led the audience in the Pledge of Allegiance.
Carly Beaty, Ava Beaty, and Anson Johnson were awarded a certificate of appreciation for their
participation in tonight’s meeting.

3. Welcome to Visitors - Mr. Jim Inman - Inman advised, next item is our Welcome to Visitors and our
Student Representatives. I believe neither one of them are here tonight, right now. I think one of them
will be a little bit late and then we’ve also got Mrs. Julia Timson. Appreciate you being here and do you
have anything you want to say to us? Timson replied, it’s almost May. Inman advised, well the one time
I didn’t call on you, you had a whole speech ready for us. So I wanted to make sure I gave you time.
Timson replied, it’s almost May. Here we go.

4. Special Recognition - Mr. Jim Inman - Inman advised, next is the Special Recognition and I will turn
that over to Dr. Maxwell. Maxwell replied, thank you Mr. Inman. We have several to recognize tonight.
First if I could be joined by the SMHS Boys Basketball Team. Those that were able to be here tonight.
Maxwell continued, so we all know how proud we are of these gentlemen and the work they have done
on the ball court and what they do off of the ball court. We wanted to tell you all tonight how very proud
we are and we are looking forward to Murphy Center next year, finals. I may be retired, but I will be
there. Maxwell presented the SMHS Boys Basketball Team certificates of appreciation.

Maxwell advised, also tonight we were going to honor our two Student Representatives that sit on the
board. Miss Sophie Turner and Miss Ellie Minneci. They are both recipients of different awards that are
being awarded tonight. They are both seniors. So should they come in a little bit later we will present



them with their gift for the time that they have invested this year with us at board meetings. Hopefully
they will be here soon.

Maxwell advised, we also have other special recognitions that I would ask when I call on these
individuals if they would stand. First we have Mrs. Christie VanWinkle. Mrs. VanWinkle if you would
stand. Mrs. VanWinkle was the Principal of the Year for Cumberland County. She was selected by her
colleges and we received news last week that she will advance as a Regional Level Semi-Finalist for the
Upper Cumberland as Principal of the Year. Thank you Mrs. VanWinkle we appreciate what you do for
the kids. Anytime you talk to her she will say what's best for the kids.

Maxwell advised, next we have Dr. Rebecca Farley. Dr. Farley if you would stand please. Dr. Farley was
our Supervisor of the Year. Selected by colleges and we received word last week that she is also a
Semi-Finalist for the Regional Supervisor of the Year for the Upper Cumberland and this is her second
time. So we know that she is going to go far. We are so proud of you and thank you Dr. Farley for your
work.

Maxwell continued, as we have done the last two years while I have been here. We have recognized
educators when they have gone on and received their doctorate. Tonight we have Dr. Justin
Whittenbarger. Dr. Whittenbarger if you would please stand. Dr. Whittenbarger is in the midst of his
23rd year as an educator. He has been an educator with Cumberland County Schools for 20 years. He
served four years as an ELA teacher at Cumberland County High School before he helped open Stone
Memorial High School and remained there for nine years in the same capacity. As an assistant principal,
he was selected to be part of the second cohort of GASL fellows, which was a year-long fellowship in
collaboration with the Tennessee Governor’s office, Vanderbilt University, and the TN Department of
Education. He served two years as the assistant principal at Homestead Elementary School before being
named as the principal at Stone Elementary, where he remained for four years. After Dr. Whittenbarger’s
second year at Stone Elementary, Stone was recognized as a Reward School by the Tennessee
Department of Education. Additionally, Stone was able to maintain a Level 5 last year. Dr.
Whittenbarger currently serves as the principal at Pine View Elementary. The two pillars of academic
press and a culture of care and support are the foundational pieces to Dr. Whittenbarger’s leadership and
philosophy. His dissertation title was, “A Phenomenological Study of the Experiences of Teachers in
Addressing the Social and Emotional Learning Needs of Students.” Congratulations Dr. Whittenbarger.

5. Roll Call (See above)

6. Declaration of Conflict - Mr. Earl Patton - Declarations of Conflict- Per TCA 49-2-202 Board of
Education Members who have relatives (per the statute: relative means: Spouse, parent, parent-in-law,
child, son-in-law, daughter-in-law, grandparent, grandchild, brother, sister, uncle, aunt, nephew, niece, or
any person who resides in the same household as you) employed by the system are asked to raise your
hands to identify yourself. "Do you certify that the votes that you make tonight will be in the best
interest of the school system, regardless of the effect that your vote may have upon the employment of
your relative or relatives?" Brock, Boston, and Inman certified by saying individually, “I do.”



7. *Approval of March Minutes (See Exhibit 1, 2, & 3) - Inman advised, next item is the approval of the
March minutes and the Special Called minutes. Karge advised, move to approve both. King advised,
second. Inman advised, I’ve got a motion by Mrs. Karge and a second by Mr. King. A Voice Vote was
taken.

e 3-17-22 BOE Minutes
e Special Called Minutes 3-10-22
e Special Called Minutes 4-12-22

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

8. *Approval of Agenda (See Exhibit 4) Inman advised, the next item is the Approval of the Agenda;
Mr. Safdie. Safdie replied, Mr. Chairman I would like to approve the agenda, however I would like to
remove 16.D CCHS Band Director’s Platform. I would like to remove it from the agenda tonight at the
request of Bruce Johnson the Band Director. Karge advised, second. Inman advised, I’ve got; Mr. Safdie
a motion and Mrs. Karge with a second. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)
Karge (seconder-yes)
All Ayes

MOTION: Motion Carried

9. Acknowledgement of Elected Officials - Inman advised, the next item is the Acknowledgement of
Elected Officials. Mrs. Mall, there you are. Thank you for being here. She is District 9. I think she is the
only elected official here, but thank you very much for being here.

10. Community Comments - Inman advised, next item is Community Comments and we have two
people who signed up. The first is Mrs. Sarah Brown and if you would please when you get to the
podium just tell us your name and your address and then once you get that done then you will have three
minutes and let me please remind everyone that is speaking tonight that please do not bring up any
personnel, specific personnel people. Okay, because we can not discuss personnel. Not that we don’t
care about personnel issues. It’s just that we don’t have any say so over it.

Sarah Brown Rockwood, TN Subject: Pine View Community, Leadership and decreased morale at Pine
View Elementary.

Inman advised, next is Mrs. Amber Cook. Now Mrs. Cook, same thing. Just tell us your name and your
address and then you will have three minutes and please remember we can’t talk about individual
personnel issues.

k 142 Days Road Rockw TN Subject: Leadership is lacking and giving Pine View
Elementary a voice.



Safdie asked, may I respond please? Iman replied, yes, Mr. Safdie. Safdie advised, first of al Mrs. Brown
and Mrs. Cook I want to let you know that morale will fluctuate and it’s the job of the Director of
Schools to examine the reasons and the causes for that. Pine View has been a shining star for this Board
of Education. I know because I have been on the board way back to 2000 and I know the growth that
Pine View has had. In fact when the opportunity came to dissolve Pine View and integrate it with Crab
Orchard. This board voted not to do it, because we know that Pine View has a wonderful faculty and
parents. So I just want to let all of you recognize that this board supports Pine View as well as all other
schools. They are all priority schools to us, because the students are our priorities. Cook replied, |
appreciate that and I will tell the community that, but again it will show very soon. Safdie replied, okay.
Maxwell advised, I would like to say that the Board of Education has a compliant policy and we are
going to follow that policy. Anonymous letters are anonymous. There is a policy and we would be glad
to have copies for anyone that needs them, thank you. Inman advised, thank you Dr. Maxwell and I will
say as a board member, whenever I receive something that is not signed if it's anonymous I don’t put a
whole lot of stock into it. So please tell everybody out there that if they want to make complaints and
everything. Tell them to please put their name on it and stuff and everything. Cook asked, can I say one
more thing? Inman replied, yes ma’am. Cook continued what if it’s not anonymous? What if it’ absolute
names on it? What if there’s a teacher and it costs us 4 to 6 teachers? What if the teacher has put her
name on it and sent it in? What happens then? What if a teacher has actually contacted and complained?
What happens then? Inman replied, teachers have a complaint procedure as well that they can follow. As
long as they go by the proper procedures then there should be no problem. Maxwell advised, which
states, they should consult with their principal first and bring the issue to the principal and that is all I
have to say right now. Safdie advised, and if the issue isn’t resolved with the principal then there is a
particular amount of time, that the issue; they can go to the, what’s the next step after that? Maxwell and
Hamby replied, supervisor. Safdie continued, supervisor and then so and so forth. Cook asked, can I ask
something? What if your principal is a screamer? What if he yells at your staff in their face? What if
things happen? Inman advised, I am sorry, but that is an issue that the Director of Schools will have to
take up. Like I said, it’s not that we don’t care about personal issues. It’s just that this board is not by
law, we are not allowed to tell the Director of Schools anything about personal issues and so all we can
do is pass policy and hire the Director of Schools and hire an attorney. Inman asked, did I see somebody
down this way that wanted to talk? Okay, no. I thought I saw a hand up over here. Thank you and we
will move on.

11. School Board Reports - Inman advised, next is the School Board Reports, Mr. Safdie the TLN
Report.

11.A. TLN Report - Mr. Robert Safdie

11.A.1. TISA Funding Update (See Exhibit 5) - Safdie advised, alright, well the TISA did pass
today. I am going to pass this around. You all have seen this before. It is the district allocation for
Cumberland County, which approximately shows $8 million dollars more for the 2022, 2023, 2024
year. So what I wanted to do was after each of you receive this document. I just wanted to take a
few seconds over to explain what I learned about it and I don’t know much, but I have at least
looked at it. On the first page of this handout; what I would like to do first of all about the base. The
base element. So this is the first time the state of Tennessee has gone and created a base amount
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that goes to each school. So this $6,860 is what we are going to get as the base per student. Okay,
so there are 6,881 students and if you multiply 6,881 by $6,860 you get $47,000. This base is made
up of 46 items that correspond to the BEP. Now I looked at those lists of 46 items and there on the
internet someplace. They are detailed. Apparently what is going to happen or what has happened is
they have taken that BEP Formula and then taken our BEP amount provided by the BEP excluding
funding from the county and they compared it to other states around us and then they came up with
some formula, which I am not sure of. That compares, that is compared to the other states around
us. This value of $6,860 places us 15th in funding in the United States. Now if you take a look at
the, I think what is interesting is the per pupil expenditure. They don’t use the per pupil expenditure
as the basis. Although it may be a signal component, but if we took a look at the per pupil
expenditure and compared to what we received two years ago or even last year. The per pupil
expenditure is $9,377 compared to the $7,800.0. So we are seeing a significant increase in our per
pupil expenditure. The base as I said was consistent across Tennessee. Now underneath the base
there is the weights. There are the weights and in this handout you have the economically
disadvantaged, the concentrated poverty, small school versus large school, and then you have
unique learning needs 1 through 10. Well that weight, items 1 through 10 are actually identified on
tennessee.gov/education/tennesseedufunding. Consultation, direct services, direct services for less
or more than 9 hours a week. Direct services for more than or equal to 9 hours, but less than 14.
Direct services for more or equal to 14, but less than 23 hours of work a week. These are all
services for the disadvantaged or special needs students and this is, these special needs are shared
with the county. So that the funding amount that you see there are maintenance of effort will be
included or not included in this, but will be added to that. So our maintenance of effort is about $19
million dollars. So when we take a look at the funding what you will see is we currently, we are
currently are getting that $47,209 at the top under base includes the county, BEP funding and then
in addition to that those weighted items are allocated to students with special service needs. So for
instance if we have currently the number of economically disadvantaged students in Cumberland
County is multiplied, is each student receives, we receive 25% of the base. 25% of the base, which
gives us $2,599 and you multiply that by the number of economically disadvantaged students to
give us the dollar value. Under concentrated poverty 5% of the funding will be part of that base.
You multiply 5% times $6,860 and you multiply that dollar value by the number of students that are
categorized in that area and then you come up with that dollar amount. You can see that on the very
right hand column the monies allocated for those special services. Finally the direct cost. The direct
cost is what the state pays without, if impacting maintenance of effort. So these are the direct costs
that the state will give and we don’t have any responsibility for paying for, through our tax rate; our
county tax rate. K-3 literacy, 4th grade tutoring, CTE is a special category and it receives funding
from other areas as well and then post secondary assessment. The bill that passed allowed two
students, two payments for ACT or SAT test and pay for those costs of testing seniors or juniors.
This, some interesting facts that you need to know or you don’t need to know, but some interesting
facts. Over 100 local leaders and organizations have endorsed the TISA funding. So everything
from the Chamber of Commerce to school systems. I don’t think we have to worry too much about
whether or not, whether or not this is legitimate with all those resources, with all those people and
organizations sponsoring it and it certainly is an indication that it’s going to do good for
Cumberland County and the state of Tennessee. Though the second page. This is the caveat. On the
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second page, if you look at the future year TISA projections. Suddenly you realize that if you look
at the fiscal, if you look at the TISA totals you’ll notice that it increases from 55; this is BEP plus
grants. $55 million to $64 million however above that the ADM, you see that for the fiscal year 23,
which is this coming year. We get $6,889 per student and if you go all the way to fiscal year 2030 it
doesn’t change much. There is nothing in here that accounts for inflation. There’s nothing here that
accounts for any other costs of increase in goods. Things that we purchase. On the other hand, on
the other hand this projection is based on a decline in student enrollment. It doesn’t account for an
increase in student enrollment. So we really don’t know if we have an increase in student
enrollment, how it’s going to impact our funding and if you take a look at page one and you take a
look at the weighted items. If there are changes in those weighted items then we could either
receive more or less money. So for the first year I think the governor of Tennessee will guarantee
that there is no; that the next three years across the state there will be no change in maintenance of
effort for anybody across the state. No change, however in our case we have a decline enrollment.
So of course that doesn’t, isn’t going to affect us, but when we do have an increase in enrollment
then we should see some changes and I asked Kacee to, if she had any other opinions that she
would like to talk about and I know you said you still would like to know how that base is
calculated. I don’t disagree with you, but at this point it’s moot. It’s happening right now. So after
fiscal year 23-24 we will just have to see what takes place in the funding. Thank you, I know it took
a long time and I apologize. Do you have any questions Teresa? Boston replied, of course I do.
Why would you think I wouldn’t. You made the comment that the first year you know we get the
TISA funding we are going to be okay. $8 million extra dollars is a great deal of money for our
county and then you said but wait until the year after that. In looking at this the projections are; that
funding is not going to go down for Cumberland County. Am I correct in that? Safdie replied, if
there is a decrease in any of these areas. In any of the areas for unique learning. There could be a
decrease. Boston replied, okay. Safdie advised, however the nice thing about this, this does not
include federal funding. Which will be how many dollars do we get in federal funding do you recall
off hand? Several million, right? Harris replied, right now I would say maybe around 21. Safdie
asked, $21 million? Boston advised, there’s money. Safdie continued, there’s money and our
schools, our students are going to benefit from it. Boston advised, you made me a little nervous
with that comment and I’'m going; it would be hard to budget recurring expenses if the next year
that is based on students and then it goes down. You know that would affect our budget quite a bit.
So no, you’ve done an excellent job. Thank you. Safdie replied, you’re welcome. I am sorry it took
so long. Inman advised, thank you Mr. Safdie. Mrs. Kacee, you said $21 million with ESSER? Do
you know approximately without ESSER, because eventually ESSER is going to be gone. Harris
replied, right. Maxwell replied, so typically it is going to be around 3 to 3 '% million and that will
come with a supplement not supplant rule as it does now for those title programs and the different
CTE. The part that we get from federal and the federal SPED money that we get. All of that
combined. Inman advised, that is kind of where I was thinking was in that area, but I just want
everybody to understand it’s not going to be $21 million every year, because like I said ESSER is
going to end in a couple of years. Safdie advised, what is really nice about this, all of these monies
they’re all going for student; students in some way student support and that is, we have a chance to,
we have a chance to improve and enhance tutoring. We have a chance to improve teaching
methodologies and we are supposed to get a 3% raise for teachers this year or maybe the following
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year. 3%. It doesn’t sound like much, but it’s a good start. Timson advised, 4. Safdie asked, you
said 4? Boston advised, that’s what [ understand. Safdie continued, I read an article, maybe it was a
week old or two weeks old. But I appreciate you all, thank you. Inman replied, thank you Mr.
Safdie. My concern is I don’t see, I don’t see anything in there for RTI. Safdie advised, oh ya, that’s
included, RTI is included in the base. Inman advised, okay, because right now they demand that we
have a RTI program, but they didn’t send any money for it. Safdie advised, it’s in there now.

12. Board Member(s) Report from Training(s) - Inman advised, next item is the Board Member(s)
Report from Training. Anybody got anything to report? No one responded.

13. Legal Report - Mr. Earl Patton - Inman advised, next is the Legal Report, Mr. Patton. Patton advised,
the only change in pending litigation that I will report to the board on is the Hester versus Cumberland
County Board of Education case. There has been a motion to dismiss filed in that case and it is set for
June 9th. That’s in Putnam County at the Justice Center at 9:00am. Other than that there is no change in
pending litigation. Things are moving along.

14. Director's Report - Dr. Ina Maxwell - Inman advised, next is the Director’s Report. I will turn it over
to Dr. Maxwell.

14.A. *New Colossus Academy Co-Op Athletic Agreement (See Exhibit 6) - Maxwell advised, thank
you Mr. Inman. The first item I have on my report is the New Colossus Academy Co-Op Athletic
Agreement. This is what comes to us each Spring and Mr. Dean Patton is here if you have any
questions. Inman asked, does anybody have any questions for Mr. Patton? No one responded. Inman
continued, we renew this every year. I don’t think there is any difference in this one. Is there Mr.
Patton? Dean Patton replied, no. Karge asked, do we need a motion? Inman replied, yes we need a
motion. Karge replied, move to approve. King replied, second. Inman advised, I have a motion by
Mrs. Karge and Mr. King. Beat you by just a second Mr. Safdie. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

14.B. *2023 Grant Participation Request (See Exhibit 7) - Maxwell advised, the next item we have,
this is the yearly grant participation request. This is for FY 2023. The Federal Programs Grant
Participation. Karge replied, move to approve. Brock replied, second. Inman advised, Mrs. Karge and
Mr. Brock bet you by just a second. Alright is there any discussion? Boston asked, what is the amount
of this grant? Maxwell replied, these are the grants that will be applied for, for this FY 23 and we
have different allocation amounts and I don’t know if they all have been dropped yet; Mrs. Randolph.
Randolph advised, they have not all dropped yet. There will be some that will not drop until,
historically it’s been July, August, end of July, August. Boston asked, so we are granting permission
to? Inman and Maxwell replied, to apply. Boston replied, no this says, request permission to accept
funding for and participate in the following grant programs. Karge advised, my motion stands. If we
are going to get the money let’s take it. Inman advised, the way I understood it, it was a request for us,
for them to be able to, like we do every year. Boston replied, to apply. Inman continued, to apply.
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Boston advised, that’s different then permission to accept. Inman replied, well that is true. Boston
continued, once we apply and we are granted those, then we have to accept them. Hamby advised that
needs to be amended to request instead of accepted. Boston advised, we need permission to apply
first. Inman asked, do you have any problem with that? Maxwell replied, no. Brock advised, mine
does say request. Doesn’t it say so? Hamby advised, it says request to accept. Inman advised, well in
the proposal on here is the request. Boston replied, to accept. Inman replied, no. Right here it says
Federal Programs Grant Participation Request. The way I look at it, that's what we are voting on. I
understand what you are saying. Boston advised the letter. Inman replied, right, but. Boston asked, we
are voting to? Inman replied, we are voting to let them apply; basically. Boston replied, okay. Inman
replied, that is the way I understand it. Is that correct? Boston asked, is that what the motion reads?
Karge replied, yes. Maxwell replied, yes. Inman replied, yes, okay. Yes, that is the way the motion
reads. I have a motion by Mrs. Karge and a second by Mr. Brock. Any other discussion? No one
responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Brock (seconder-yes)
All Ayes

MOTION: Motion Carried

14.C. *North Cumberland Elementary Kids Club Grant Acceptance Letter (See Exhibit 8) - Maxwell
advised, next we have an acceptance for North Cumberland Elementary Kids Club Grant and
information was provided in your packet and Mrs. Kacee Harris or Mrs. Kim Bray can answer
questions that you have regarding this. Inman asked, do I hear a motion? Borck replied, motion to
accept. Hamby replied, second. Inman advised, I’ve got Mr. Brock with them motion and I’ll say Mrs.
Hamby with the second. A Voice Vote was taken.

VOICE VOTE: Brock (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

14.D. *CTE/CCHS Construction House Request to Accept Bid (See Exhibit 9) - Maxwell advised, the
next we have is a request to accept the bid for the CYE Construction House from CCHS. Again, you
have the information in your packet and Dr. Maddox is here if you have any questions. Karge advised,
move to approve. King advised Mr. Chair, move to approve. Inman advised, I’ve got Mrs. Karge with
a motion and Mr. King with a second. Alright, is there any discussion? Safdie asked, how many
square feet was in this house? Inman advised, looking at it, it looks about 1,100 or 1,200 square foot.
That’s what it looks like, but I don’t know for sure. Maddox advised, it is 1324. Boston asked, is this
what we’ve got in it? Maddox replied, no. We’ve got a total of, the minimum bid was $26,500. That
covers the total cost of the materials. Plus the advertisement we placed in the newspaper. Boston
replied, okay. That’s perfect. Safdie advised, I seem to remember several years back these houses
were selling for 60 and 70 and $80,000. Inman advised, Mr. Safdie those were the days that we built
it on site, with the property and it had everything inside it. This one is just a shell. They way I
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understand it. Is that correct? Maddox replied, it’s just a shell Mr. Safdie and Mr. Inman is right.
When we had a previous, when Mr. Freemon was there for so long they were allowed at that time
years ago to go out to the site and build a house and it was pretty much a turn key operation. It was
electrical, plumbing, sheetrock, everything. This house if you go inside of it, it’s nothing by the walls.
Safdie replied, thank you. That explains it. I appreciate that. Inman asked, any other questions? No
one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

14.E. Annual Planning Calendar (See Exhibit 10) - Maxwell advised, the next item that we have is the
Annual Planning Calendar and Mr. Inman I believe you wanted to. Inman replied, yes I’ve got a
couple of things on the Annual Planning Calendar. Next month we are supposed to do the Director of
Schools evaluation. Since Dr. Maxwell is going to retire. It is my recommendation we don’t even fool
with it. I don’t see a point in taking up the time to deal with it, because she is leaving. Boston asked,
are we not required Earl? Karge asked, are we bond to do it? Boston advised, I think we are. Patton
replied, this is kind of a unique situation. I would have to look at that. Inman advised, well it’s in the
contract. Patton replied, yep. Inman continued, but. Patton replied, well but if it is statutory that’s the
other question. Inman advised, that is true. I don’t know about that. Boston advised, and if it is in the
contract. Inman advised, well I think; the contract is amendable by both groups. Boston replied, by
both parties. Safdie advised, then the evaluation form can be changed. Inman advised, and, but now
I’ll tell you right now if we are going to do an evaluation I will not be part of an evaluation that is
anonymous. I’ve thought about it. Karge replied, I agree. Inman continued, we are public officials and
everything that we do is supposed to be transparent and I am not comfortable with doing one that is
anonymous. Now we can do it by computer if Mr. Patton can figure out a way to. Boston asked, didn’t
we do it by computer last year? Inman replied, yes, but it was anonymous. Patton advised, but that is
how the board voted to do it. Inman continued, yes, but like I said I will not be part of an evaluation
process that is anonymous. Because like I said I just don’t feel like it is fair to our constituents. They
need to know exactly how we vote and they need to know exactly how we evaluate. But like I said |
don’t see any point in us doing it. I think Mr. Patton can look it up and see if it is statutory, whether
we do it or not and if it’s not like I said I don’t see any point in everybody wasting their time. Safdie
asked, is it important for our TSBA recognition to do an evaluation? Boston advised, it is in the
contract. I don’t know if it is statutory or not. Inman advised, I don’t know Mr. Safdie. Safdie replied,
I will call up Ben Torres and ask him. Inman replied, okay. Safdie continued, if we are required to do
the evaluation. Not required but as part of the TSBA. Inman replied, Board of Distinction. Safdie
replied, right, the Board of Distinction. There is nothing that prevents us from modifying. Boston
advised, we are not a Board of Distinction anymore. So it wouldn’t matter. That ran out and we made
no efforts to renew that or maintain the Board of Distinction. So it’s not going to matter on that one.
Safdie replied, I think we need to change our procedures to make sure that doesn’t happen again.
Boston advised, I think you are correct. Hamby advised, absolutely. Brock asked, Dr. Maxwell, do
you want to be evaluated? Maxwell replied, 1 serve at the pleasure of the board. Brock replied,
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running for Governor now. Maxwell replied, you never know what I might run for. Inman advised,
Mr. Patton is going to check on whether it is a statutory whether we do an evaluation or not and like I
said I don’t feel like we need to spend any time on it if it’s not. But Mr. Patton will get back with us
on that and also Patton’s contract is up in June. So it will be on the agenda for May. I just wanted to
give everybody a heads up so you can look at his contract and Mr. Patton can look at his contract and
decide if there's any changes that need to be made or anything like that. Karge asked, does the
Contract Committee need to go over that? Inman replied, it would probably be better if the Contract
Committee did do that. So Mrs. Boston could you get a meeting together so we can put it on the May
agenda? Like I said I just wanted to make everybody aware of it and I’ve talked to Mr. Patton and
made him aware of it. So that we can go ahead and have it ready for him to sign if we are going to do
that and ready to take over in June again. [ want to say it’s June 30th, but I am not sure. Patton replied,
the contract has a provision in it that allows it to continue regardless. So it’s fine. Inman advised, it’s
June 30, 2022 is when it ends. We’ve got time. That’s all I’ve got on the Annual Planning Calendar.

14.F. FYI (See Exhibit 11) - Maxwell advised, and the rest of the information is for your information
and that is all that I have. I would like to remind everyone that our Pre-K Registration is Monday,
May 2nd at the Community Complex. Correct, Dr. Farley? Farley replied, yes ma'am. Inman
continued, I know there has been a lot of work to go into that effort and Kindergarten Registration is
held at each individual school. So that is May 2nd and before we meet; well we may have a Special
Called between now and then, but graduation is approaching and watch for announcements on the
website and obviously the Chronicle will publish also, but graduation will take place at our three high
schools before the next regularly scheduled board meeting.

14.F.1. ESSER Report April

14.F.2. Administrative Meeting Agenda

14.F.3. Employee Advisory Committee Agenda
14.F.4. Attendance Report

14.F.5. Personnel Report

14.F.6. Substitute List

14.F.7. Professional Development Report
14.F.8. School News Articles

14.F.9. School Calendar of Events

15. * Request for Competition Funds (See Exhibit 12)

e Crab Orchard Competition Fund Request - Inman advised, next item is Request for Competition
Funds. This is Crab Orchard Competition. I think it is the Archery is requesting funds. They are
getting ready to go to state and hopefully nationals. Boston advised, I’ll make the motion that
we approve $1,500.00. Safdie replied, second. Inman advised, I’ve got Mrs. Boston with a
motion and Mr. Safdie with a second. Is there any discussion? Karge asked, they didn’t specify
an amount? Inman replied, no they didn’t, but I am sure they want the maximum and I agree with
Mrs. Boston $1,500.00 is the maximum. Boston replied, is our maximum. Kacee I am going to
ask, do you have any idea what we have in that fund/line item? Harris replied, I would have to
look and see. I think we have awarded two or three. Boston advised, I don’t think we have given

10



out. Inman advised, I was thinking we only had two. Boston continued, the full, so it’s in there.
Harris replied, yes. We definitely have $1,500.00. Boston replied, okay. Inman asked, any further
discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Boston (mover-yes)
Safdie (seconder-yes)
All Ayes

MOTION: Motion Carried

16. School Board Committees - Inman advised, next it the School Board Committees. First up is Policy
Committee, Mr. Brock.

16.A. Policy Committee-Mr. Tony Brock

16.A.1. *Approval of First Reading of Policies (See Exhibit 13) - Brock advised, thank you. We
have three policies for your consideration this month. They are Policies 1.102, 2.8041 and 6.206.
These policies have been reviewed by the Policy Committee and they have our recommendation
and I will point out before you consider first reading on those to look and see that one of them is
being recommended to be passed on first and second reading and that would be Policy 6.206 and
that's Transfers Within the System and again that is trying to stay as upto date as we possibly can
and to make sure that when we publish all of our preparations for the new school year and to make
sure we do things right this Spring in anticipation for the new school year. Boston asked, this
doesn’t change much. Does it? Brock replied, it did not. The only insertion in there are the two
words, at least. I know that may sound like a very small thing, but if you are going to come up with
a policy it ought to be as accurate as it possible can. Hopefully this will not change next month, by
the way. Inman advised, okay so we are going to vote right now 1.102, 2.8041 and 6.206. Then we
will come back and do the second reading on that last one. Alright, this is coming out of committee
so we don’t need a motion. A Voice Vote was taken.

e Policy 1.102 Board Members Legal Status
e Policy 2.8041 Travel
e Policy 6.206 Transfers Within the System

VOICE VOTE: Brock (mover-yes)
(No second necessary)
All Ayes

MOTION: Motion Carried

16.A.2. *Approval of Second Reading of Policies (See Exhibit 14) - Inman asked, now Mr. Brock
ready to do 6.206? Want to do it again? Brock replied, 6.206 second reading to make sure this is all
in place and put in action for the next school year. Inman advised, once again it came out of
committee. A Voice Vote was taken.

e Policy 6.206 Transfers Within the System

VOICE VOTE: Brock (mover-yes)
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(No second necessary)
All Ayes

MOTION: Motion Carried

16.B. Athletic Committee - Mr. Tony Brock - Inman advised, next item is the Athletic Committee. Mr.
Brock do you have anything to report for it? Brock replied, I have nothing at this time, but there is
always something brewing.

16.C. Budget Committee Meeting - Mr. Chris King - Inman advised, Mr. King Budget Committee.
King replied, yes Mr. Chair. The Budget Committee met on April 18th to start off the budget session
with an introduction. A lot of different things we discussed to get ready for the season. It’s about to
get busy. So that is my report.

16.D. *Building and Grounds Committee-Mr. Robert Safdie (See Exhibit 15) - Inman advised,
Building and Grounds is next, Mr. Safdie. Safdie advised, there are two items that have been approved
by the Building and Grounds Committee. One is for the Stone Memorial High School Video Board
for the football field and we can see that the band boosters, the football boosters have said that they
will pay for the entire board. It comes to $82,303.52. I think that is incredible. Hamby advised, I
would like to insert right there. I commend them. I know some of them and they have worked very
hard for this. Safdie advised, it is incredible, isn’t it. Hamby replied, yes it is. Safdie advised, so we
need a motion to approve. Oh no, we’ve already approved it. Inman asked, do you want to do it and
the water easement at the same time? Safdie replied, let’s take the water easement separately. Inman
replied, okay that is fine. So we are going to vote on the media board at SMHS. A Voice Vote was
taken.

e SMHS Media Board

VOICE VOTE: Safdie (mover-yes)
(No second necessary)
All Ayes

MOTION: Motion Carried

e Homestead Water Easement - Safdie advised, second item 1s the Homestead Water Easement and
I have asked our barrister if he would mind. Have you approved the contract or have anything to
say about it? Patton replied, I don’t really. It’s, you know I’'m not. What we’ve discussed Mr.
Safdie is that I am not a surveyor and I have not been out to make these measurements and
everything, but from the wording and everything it’s an appropriate easement for what needs to
be done. Safdie advised, and if we don’t approve it the state would probably use eminent domain
and force the school system, because this has to do with turning, getting rid of the triangle and
intercepting 68 with 127. So I don’t think we have much of a choice. Inman advised, this came
out of committee. So we don’t need a motion. A Voice Vote was taken.

VOICE VOTE: Safdie (mover-yes)

(No second necessary)
All Ayes
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MOTION: Motion Carried
o— S Band-Rireeteris Pt

16.E. Safety Committee - Mrs. Rebecca Hamby - Inman advised, next is the Safety Committee. Mrs.
Hamby, do you have anything to report? Hamby replied, the only thing that I have to report is we had
a meeting and we discussed some safety kits and emergency kits. That Mrs. Marsha Polson is
checking into pricing and once it is; we will meet again and then we will bring it on into the Budget
Committee or wherever it needs to go. Inman advised, thank you and just for the record. I think that is
an awesome idea to have those kits available. Hamby replied, absolutely. Thank you.

16.F. *ESSER Committee - Mrs. Stace Karge (See Exhibit 16) - Inman advised, next it the ESSER
Committee, Mrs. Karge. Karge advised, first of all I would like to say thank you to Dr. Maxwell and
everyone who works on ESSER. I know it’s a volcano of paperwork, but these are once in a lifetime
funds and I am really excited that we are going to get to use them in really great ways. You’ve all got
the booklets. The RFQs from the different agencies that submitted. It’s kind of a weird situation that
we don’t get to know what the pricing is. We only get to know what the qualifications are and the
committee recommended that we go with Uplands. A couple of reasons when you are looking at
everything being equal, because you don’t know pricing. We appreciate the relationship that we have
with Uplands. We appreciate that they are a local company and they are going to keep our money in
our community and of course they have done outstanding work and we believe they even have some
drawings with some auditoriums. Chamberlin replied, we got started a long time ago. Karge
continued, it was a pretty easy vote. Inman advised, Uplands was involved in the, back in 2006
whenever the school system asked the County Commission for money to build Stone Memorial High
School, renovate Central Office over here and was to build an auditorium at CCHS. Obviously the
auditorium didn’t make it, but they were involved in that as well. So they’ve got a head start on the
drawings and everything. Karge advised, we are very, very excited that Cumberland County is going
to finally getting the auditorium that they deserve and the ESSER Committee recommends that we
approve Uplands based on the RFQ. Inman advised, coming out of committee we don’t need a
second. Is there any discussion? Hale asked, the design that we have in our packet is this the design
that we are going with? Chamberlin advised, at this point, no ma’am. This was something we did back
then. We are going to revisit the entire thing again. We are going to go back in with the faculty and the
staff. I want to also get over to Stone and go back through there with faculty and staff. Tell me what
was good and what wasn't good. So we will continue to improve upon what is there. This is what was
done back in 2006 and it is something we have worked with Mr. Hall and the school, off and on for
many years. No, we are going to revisit it. This was just a start to get a leg up. So, we will go back to
the faculty and staff and bring it all back to you all for approval. Karge advised, the way that we
understand it is that the state requires that we have the request for qualifications that are reviewed, but
all it is is their qualifications and then we choose somebody, but we still as a board have the right after
we get the bids and after we get the projections we can change our mind at that point if that is not
satisfactory to the board at that point. Hale replied, thank you. I was just concerned, because I looked
all over this and I didn’t see where it had restrooms. Karge asked, there will be restrooms, correct?
Chamberlin replied, there will be at least two. Hale advised, I didn’t know, where you going to go
back into the buildings. So that’s why. Chamberlin replied, they will be out in the lobby. If you look at

13



the plan off to the side of the lobby. The plan is very similar to what is at Stone Memorial. If you’ve
been over there you will be very comfortable with something similar. Hale advised, that was my
concern. [ was like what are they going to do, because I saw your blueprint here or your plan. I was
like where are they? Karge advised, there was a request for no flat roofs. Iman advised, ya, you know
who that came from. Chamberlin replied, I can imagine. Inman advised, no flat roofs and what
capacity are looking at? Are we going to like Stone 1200? Chamberlin replied, if I remember right
Stone is just shy of 1,200. So we are looking at something very similar. Again we will go back
through this at a budget standpoint. So we will look at the funds again and see how that works, but
again we will stay flexible with it. Our goal is to be very similar to Stone. Inman replied, okay, thank
you. Chamberlin advised, again let me say thank you and we appreciate it. It is always a pleasure to
work with our home board. A Voice Vote was taken.

e MBI RFQ
e OLG Engineering RFQ
e GMC RFQ
e Upland Design Group RFQ
VOICE VOTE: Karge (mover-yes)
(No second necessary)
All Ayes
MOTION: Motion Carried

Harris advised, I just wanted t o point out they way this funny process works. Now that the board
selected Uplands. The next step would be for us to negotiate. Now we can talk some numbers and to
expedite the process of the board was comfortable with the Director of Schools if it is in a reasonable
range. | think the national average is about 6 to 8%. The fee, if it is in a reasonable range for us to go
ahead and set that. So we could move forward. If you would consider that. Inman advised, I think we
would be good with 6%. Chamberlin replied, we have always reached an agreement with the board. I
don’t see that being a problem. Karge asked, will we need a motion? Inman advised, we will have to
have a motion. Boston advised, I was going to say. Since it is in regards to finance for monies. I think
it has to go to budget and then to us. Inman replied, that will be fine. Chamberlin replied, I will have
something to them next week. Boston replied, no problem. Inman advised, thank you everybody for
working on that.

Inman advised, Mr. Patton you look like you've got something to say. Patton replied, I have an answer
for you, I believe. The statue that I remembered there was a section that dealt with the evaluation and
it’s in Title 49, in any rate the section is, it’s the duty of the board. It is under the duties of the Board
of Education. What it says is you should develop and implement an evaluation plan and to be used
annually for the Director of Schools. The plan shall include but shall not be limited to sections
regarding job performance, student achievement, relationships with staff and personnel, relationships
with board members, and relationships with the community. Now I am familiar with the policy
language and the policy language says, the board shall annually review with the director, the
director’s performance as Director of Cumberland County School District. The director’s progress
towards goals established by the board and director. The working relationships director with the
board, staff, students, and community at large and any other matters relative to the employment of the
director. The evaluation of the director shall be completed by June 1st each year. As it is written in
statute it would be my opinion that it’s probably not required of the board. In a situation where your
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director has given a resignation and scheduled to be done, but I think that would have to be something
the board would have to vote on, because it is in your contract and it would be a deviation of the
contract. So I think the board as a whole would have to agree to waive that evaluation. But otherwise.
Inman advised, I don’t believe we can vote on that tonight, because it wasn’t on the agenda. Hamby
advised, we can put it on the next one. Inman advised, we can do it on the May agenda. We can bring
that up and if the board, so chooses to do an evaluation then we can do it at that time. About the time
she is ready to head out the door. Okay, thank you Mr. Patton. Brock asked, if we use last year's
evaluation. The same instrument would we need to vote on it? Because it is a standing. Inman replied,
well no. We won’t have to vote on that, but I’ll bring it before the board to not do it, but we can’t vote
on that tonight, because it was not on the agenda. So basically. Brock asked, but it was on the
calendar? Inman replied, it was on the calendar. Brock and Boston replied, we approved the calendar.
Inman replied, okay. Guess we can go through that door. So, then I’ll make a motion that we do not
do a Director of Schools evaluation due to the fact that she is going to retire at the end of June. Karge
seconded. Inman advised, I’ve got a motion and a second. Any discussion? Boston asked, how did we
get here? Karge advised, Spartacus lead us. Inman replied, well Mr. Brock said that we voted to
approve the calendars. So it was part of the agenda. So I said we could go through that door. Boston
advised, it was a FYI. The Planning Calendar was on under the FYI, not to vote on. Karge advised,
we voted on the calendar. Boston replied, no we didn’t. Boston replied, no we didn’t. Inman advised,
no we didn't, we can't go through that door. Karge advised, I remove my second. Boston advised, now
what you can do is kind of. Brock advised, we are operating under the 2021-2022 calendar. Hamby
advised, you can come in on under old business. Boston advised, old business. Brock advised, I really
don’t care. Inman advised, we will wait. We will do. Brock continued, I will freely and publicly give
my opinion to Dr. Maxwell, anybody wants to sit and listen for a while, because I am an absolute
admirer of hers. So I don’t care if it is publicly, We attach our name to an evaluation or not, but if it is
something that we need to do, if it is something that TSBA would like. I mean I don’t care. Let’s do it
and get over it or not do it. Safdie advised, I make a recommendation we modify; because she is
retiring, that we modify the evaluation system to include an item from each heading. That we used
before and we use the elected scale from 1 to 10 or 1 to 5. I mean we don’t have to go through, that 3
or 4 or 5 pages of evaluation. Hamby advised, we still need to wait until Old Business. Inman
advised, we will have to wait until Old Business. Hamby continued, at that point to finish this up.
Safdie asked, we have a motion on the floor, right? Inman replied, I rescinded my motion. Safdie
advised, oh you rescinded. Inman replied, I just now rescinded it. She rescinded her second. So I've
got to rescind my motion. We will take it up in old business.

VYOrEENVOTHE:———Inmantmover-yes)

1 L = AY
AT ECUSCCUITATTI=yUsS)

MOTION: Motion Rescinded

16.G. *Contract Committee-Ms. Teresa Boston (See Exhibit 17) Inman advised, next item is the
Contract Committee, Mrs. Boston. Boston advised, thank you. I would like to; the Contract
Committee went over all of these contracts. I would like to separate out the Director of Schools draft
contract. Just so I can say a couple of things about it. Inman advised, okay. Boston continued, but the
Aircraft Agreement between the Board and the City of Crossville and the Benchmark that is just a
renewal. The MOU between Mr. Holland’s Opus and Cumberland County Schools and Volunteer
Behavioral. All of those came out with recommendation from the Contract Committee. So they don’t
need a second. So I think you can just go ahead and call for a vote. Inman asked, is there any
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discussion on any of those four contracts that she just mentioned? No one responded. A Voice Vote
was taken.

Aircraft Agreement between BOE & City of Crossville
Benchmark Athletic Agreement

MOU between Mr. Holland’s Opus Foundation & CC Schools
MOU Volunteer Behavioral Health

VOICE VOTE: Boston (mover-yes)
(No second necessary)
All Ayes

MOTION: Motion Carried

Inman advised, now we will go to the Director of Schools Draft Contract. Boston advised, we looked at
this. The Contract Committee; I think Mr. Stepp is actually here this evening. This was emailed to Mr.
Stepp for him to review. To make sure he had some additions or subtractions or negotiations, whatever.
The only thing that is to be added and Earl and I didn’t get it added in time is there is a military clause,
because he is in the National Guard. So we want to make sure that he is able to take his military time,
but that is actually statutory. Patton replied, it is; yes. Boston continued, I don’t think we can keep him
from that if it was or was not, but that will be added in here. Other than that the contract is presented as
it reads. Came out of the Contract Committee. I think once this board’s approval, then I think Mr. Stepp
is ready to accept the contract. Karge advised, there is one clause that was added or one statement that
was added to the contract that was the reason I did not approve this contract. I thought it was redundant
and a bit, I’ll be honest I thought it was a bit mean spirited. So I did not think that needed to be put in the
contract. So that is why I did not vote to approve the contract. Inman advised, okay. King asked, are we
in discussion? Inman replied, yes sir. McCartney presented the contract on the projector. Karge advised,
ya, it should be on there. Boston advised, I think it will be number D. Inman advised, under 3, under
Duties and D. Boston replied, yes. King asked, the first question had says attitude. How do we know that
happens? Karge replied, yes. King continued, how do we evaluate that? Are there objective, measurable
standards to evaluate? Karge replied, exactly. Inman asked, Mrs. Boston, do you got an answer for that?
Boston replied, no I think what that says is that you shall foster an attitude of respect among the staff. In
other words, you foster that support for the Board of Education. As an elected official we have that
authority and the Director of Schools should always foster an attitude of respect. That’s just saying, how
are you going to evaluate it? How are you going to measure it? You’re not, but it’s just like shall devote
such time and energy as necessary to perform. How much time is that? How do we evaluate that? It’s
like any other contract. Brock asked, would the word encourage be as acceptable, because. Boston
replied, foster is encouraged. To foster something is to encourage something. Karge advised, it’s never
been in the contract before. Brock advised, I am well aware of that. Safdie advised, let me give you an
example of historic lesson in which a Director of Schools not named actually told staff members to keep
their mouths shut and don’t speak to the board. Okay, that was incredible when I heard about that. |
mean, so in lue of that kind of scenario that I think that this was counter to that. Saying that the Director
of Schools should foster or encourage good relationships with faculty and with staff and with the board.
Hamby advised, and with that if the director is fostering an attitude of respect and showing that he or she
has the respect of the board. Then the faculty and staff will follow suit. Like I said and like she said, I
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don’t think that there is an evaluation or a survey or anything that can show you, you know whether it is
being done or not. But it is a standard practice. Boston advised, it’s what the board would expect and
instead of it not being on paper it is now on paper. Karge advised, I still don’t feel comfortable with that.
That is just my thoughts. Boston advised, it doesn’t need a second. It’s ready for the vote. Inman replied,
yes. It came out of Contract Committee. So we don’t need a second. Safdie asked, but do you agree with
the rest of the contract? Karge replied, absolutely. Inman replied, okay. Alright, so all in favor say aye.
Hold on, I have more discussion. I thought we were ready to vote. I’'m sorry Mr. King. King asked, on
that one question that becomes subject, it was object. Which is fine. That is what we want. Page 2 item
4. How did we come up with that figure? Karge advised, I also didn’t agree with that figure either. King
asked, is there a requirement for that amount? Is there a requirement for that percentage? Inman replied,
no. There is, what a minute. What number are we looking at? Multiple board members advised, section
4. Inman continued, that’s what I thought. No, there's no state requirement. It’s just between him and us,
is whether he accepts it or whether he wants to counter with another offer. Karge advised, Mr. King I
thought it was low. Safdie advised, Mr. King, there is a state law that says that the Director of Schools
has to be the highest paid employee in the school system. Inman advised, actually Mr. Safdie I read in
the TSBA journal that there is no requirement that they be the highest paid. I was shocked, but I feel that
the. Safdie replied, I apologize. Inman continued, I feel that the Director of Schools should be the
highest paid. If not then we’ve got a problem; sorry. King asked, so my question is how much more 5%,
2%, $10.00? Inman replied, it is at the discretion of the board and Mr. Stepp. Karge advised, my thought
was that we should offer the current salary of the current director since he is taking that position. The
rest of the committee did not agree. Hamby advised, I am just going to point out that one being Mr.
Stepp is coming into a position. We have to look at experience and we have to look at other things that
go along with that position and so we felt as a committee I thought we felt, most of us, that was a fair
offer to begin with. Boston advised, I think that the Contract Committee looked at the education. We
offered Dr. Maxwell what was it $107,000, $106,000, $107,000 and you know she has a doctorate. She
had some administrative experience. Mr. Stepp is coming in and I think he has a master’s level with an
EDS. Am I correct? Stepp replied, yes ma’am. Boston continued, and has not been in a Central Office;
had no Central Office experience and we thought offering him $107,000 was very fair. Now that came
out of Contract Committee. This board can do whatever. Inman asked, has Mr. Stepp agreed to that
amount? Boston replied, yes. Inman replied, okay. Alright, everybody needs to know that. Safdie
advised, and there is nothing that precludes us in the future for providing bonuses. Boston advised, well
this contract can be amended mutually by written agreement at any time. So if Mr. Stepp comes in and
he is doing what we expect he is going to do and he’s just going to do a bang up job. There is nothing
that says we can’t go back next year and we go, we would like to renegotiate your salary. There is
absolutely nothing. Inman advised, it’s been a few days since I read through the contract. Okay, but
correct me if I am wrong. I think there is a stipulation in there, if the teachers get a pay increase. Boston
advised, he gets all the increases. Inman continued, he gets the increase. Boston continued, now he
wouldn’t get the increase this year. So if there is a 3%. Inman replied, right. It would start after he’s been
here a year. Boston advised, it will start after he’s here next year. Inman replied, yes. I thought that was
in there. Patton asked, do I recall that there was also a requested change? Was there another requested
change? I wanted to make sure, because I hadn’t heard anything. Boston replied, we did the military and
then where it said. Patton advised, 20B. Boston continued, yes. That was just; it says the same thing.
Patton replied, okay. Boston continued, so that’s the only thing, Patton replied, okay. Inman advised, I
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am sorry. What did you say, 20B? Boston replied, we are good. Inman advised, there’s not a 20B on my
contract; 21B. Boston advised, 20B. Hamby advised, 20 Contract Termination 20B. Inman advised, my
contract says 21 Contract Termination. I’ve got an old; I’ve got the very first version. Boston replied,
right, so 20B and it came out of Contract with this wording. Inman replied, okay. Boston continued, and
that’s what we recommend. King advised, I’ve got two more. On pages; I know that this is a draft. On
pages 3, 4 and 5. They are marked 6. They should be marked 3, 4 and 5. Then the other item 13 it talks
about a vehicle Which vehicle? Boston advised, we own a. Inman advised, I am sorry, I thought that was
based on just the pool. Boston replied, it is. It is and Mr. Stepp and I discussed that. That we have a
vehicle here and I think it would be under his authority who uses it. Whether he uses it or anybody else.
So we certainly have one available. Inman advised, I remember back many, many, many years ago there
was one purchased for the Director of Schools. That’s been twenty years ago. Safdie advised, that was
such an argumentative issue. Boston advised that was a contingent, but Mr. Stepp and I have discussed
that. There is a vehicle available to him. There is also an expense account if he uses his own vehicle. He
can bill us. Inman advised, this came out of; sorry Mr. King. Is that everything? King replied, I would
just ask that we strike the last sentence in 13. Inman advised, 13. Safdie asked, was that on page 6. King
replied, one of the 6; page 3. Safdie replied, page 3. Inman advised, alright, number 13. Hamby advised,
we don’t need that sentence, I don’t think. It is expressly agreed that the director will use a vehicle
owned by the system to travel whenever possible, to defray travel expenses. I am okay with striking that
sentence. What do you think? Inman asked, Mrs. Boston, do you want to make a recommendation on
that? Boston replied, I make a recommendation that we strike the last sentence on number 13. Hamby
advised, I second that. I don’t know if you have to have a second, but I second it anyway. Inman
advised, I don’t think that Mr. Stepp would mind that either. Boston advised, no. Brock advised, I think
there is a 26 year old truck out there. Boston advised the Ford Explorer I think we have sitting out front.
Inman replied, yes. It was a Ford Explorer. I think it was a 2000 version or something. Boston advised,
and I wasn’t even sure what kind of condition that it was in. Inman replied, I wouldn’t drive it and I’ve
not even seen it. Brock advised, Mr. King said it was a 2005 and the value is going up everyday. Inman
advised, a 2005. So this came out of contract. So we are going to vote on the wording that is in the
contract that you have seen up here. With the striking of the last sentence in number 13. Boston advised,
in number 13; yes. King advised, and the correct numbering on the pages. Inman continued, and the
correct numbering of the pages. Boston advised, yes. I don’t think that affects the numbering. Inman
replied, no. Mine is all numbered right, but like I said it’s an old version, but anyway. A Voice Vote was
taken.

e DOS Draft Contract (See Exhibit 18)

VOICE VOTE: Boston (mover-yes)
Hamby (seconder - yes)
Karge - No

MOTION: Motion Carried

Boston asked, if I might take a moment. Inman replied, yes. Boston continued, Mr. Stepp, is it my
understanding that according to the way this was written and we discussed that you do accept this
contract? Stepp replied, Yes, ma’am. Boston replied, okay. We have a new Director of Schools. Inman
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asked, Mr. Stepp, do you want to say anything while we are on the subject? If not that is fine. Stepp
replied, it was fine a couple of weeks ago on Saturday to meet you all and get to enjoy Cumberland
County again, but thank you and I look forward to moving forward. Inman advised, thank you. Karge
advised, [ am sorry I didn’t get to be there. I look forward to meeting you.

17. Chief Financial Officer's Report-Mrs. Kacee Harris

17.A. Monthly Financial Report (See Exhibit 19) - Harris advised, we will start with our summary
financial report. You can see in March that we recognized about $4.9 million in revenues. For a year to
date total of slightly over $45 million against our budget of $56.6. So we are in good shape there. Are
there any questions? No one responded. No one responded. Harris continued, looking at expenditures. In
March we spent about $4.4 million. For a year to date total of $37.8 million against our budget of about
$60 million. Any questions there? No one responded.

17.B. Monthly Sales Tax Report (See Exhibit 20) Harris continued, at 3:30pm this afternoon I did
receive the Sales Tax Report. I have some printed copies if you want to pass those. Just the highlights
of that. We are continuing on a very positive trend. So the April numbers, just a reminder, are cash
registers in February. We actually received $999,451.00 against a budget of almost $860,000.00. So
another month of surpluses there. Bringing the yearly surplus to date to $858,597.00. So please
continue to shop local, but that definitely benefits us. Are there any questions on the Sales Tax
Report? No one responded.

17.C. *141 Budget Amendment (See Exhibit 21) - Harris advised, next up we have three general
purpose funds budget amendments. I would be happy to go over them individually or take any
questions you might have. Karge advised, I move to approve all three as presented. Safdie advised,
second. Inman asked, is this all three on Budget 141. Harris replied, yes sir. Inman advised, so we are
just doing 141 right now. We’ve got a motion and a second. A Roll Call Vote was taken.

e Summer Learning Programs Revision Budget Amendment
e Maintenance Safety Grant Resolution
e North Kids Club Grant Resolution

ROLL CALL VOTE: Karge (mover-yes)
Safdie (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

MOTION: Motion Carried

17.D. *142 Budget Amendments (See Exhibit 22) - Harris advised, next we have our 142 Federal
Fund Budget Amendments. There is also three of those. We have our federal staff here. We would be
happy to go over individually or answer any questions. Karge advised, move to approve all three.
King advised, second. Inman advised, we have a motion by Mrs. Karge and a second by Mr. King.
Any discussion? No one responded. A Roll Call Vote was taken.

e DPSIG Budget Amendment
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e Pre-Monitoring Supports Grant Budget Amendment
e Federal Consolidated Budget Amendment

ROLL CALL VOTE: Karge (mover-yes)
King (seconder-yes)
Safdie - Y, Parris - Y, Hale - Y
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y

All Ayes
MOTION: Motion Carried

18. *Consent Agenda (See Exhibit 23) - Karge advised, move to approve Consent Agenda. Inman
advised, you bet me to it. I’ve got a motion to approve the Consent Agenda. King advised, second.
Inman continued, I’ve got a second. Is there any discussion? No one responded. A Voice Vote was taken.

18.A. *Approval of Volunteers

18.B. *Approval of Overnight and Out of State Field Trips
18.B.1. Crab Orchard Archery Team Overnight Request-Louisville, Ky-May 12-14, 2022
18.B.2. SMHS Volleyball Team Overnight Trip Request-UTC Chattanooga, TN July 22-24, 2022
18.B.3. SMHS Volleyball Team Overnight Request-Chattanooga, TN September 9-10, 2022
18.B.4. SMHS Rocket Team Overnight Request-The Plains, VA May 12-15, 2022

18.C. *Approval of Contracts

18.D. *Approval of Grants

18.E. *School Wide Fundraisers

18.F. *Approval of Disposal of Surplus Property

18.G. *Executive Approval

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

19. Old Business - Inman advised, next item is old business. Okay, so now, I’ll bring up Old Business
for the Director of School’s evaluation. I make a motion that we dispense with the Director of School’s
evaluation. Just because she is retiring and I don’t see the point in putting forth the effort. Karge advised,
second. Inman advised, I’ve got a motion and a second. Is there any discussion? Hale advised, I think
that we ought to go ahead with the evaluation, because I feel like maybe Dr. Maxwell would just like to
see what we; good job that we think she’s been doing. Brock advised, we could send her flowers. Inman
advised, I would ask her and put her on the spot, but I’'m not going to do that, because I know what she
is going to say. I serve at the pleasure of the board. Maxwell replied, absolutely. Inman advised, alright
so we’ve got a motion and a second. Is there any further discussion? Safdie advised, I would just like to
know that it’s not going to impact our Board of Distinction. Inman advised, it shouldn’t because starting;
you’ll start a new 22-23 and those board members that are here can work on the Board of Distinction to

20



get that back. Safdie replied, very good. Inman replied, okay. A Voice Vote was taken. Boston advised,
back up. What was the motion, not to evaluate? Inman replied, not do the evaluation, because she is
retiring. Boston replied, I’ll oppose that.

VOICE VOTE: Inman (mover-yes)
Karge (seconder-yes)
Boston - No

MOTION: Motion Carried

Inman advised, one of our student representatives came in. Thank you for being here. I believe that is
Miss Sophie Turner and I think Dr. Maxwell’s got a presentation for you dear. Maxwell presented Miss
Turner with a gift. Maxwell advised, we wanted to recognize you for being a very diligent student
representative. You have carried out the expectations greatly. We are so proud of you and we hope this is
something you can take with you to remember your graduation, but also take you on to your next
adventures.

Safdie advised, under Special Recognition I’ve been really, really interested in how our director has
recognized individual students. Thank you so much for giving our students that attention, but I would
also like to point out I’ve really never seen anything like this before. Have you seen the booklet that the
Crossville Chronicle published highlighting our students? It’s just an incredible 8x11 multiple page
document that shows students awards and all of the wonderful activities that have occurred over the past
I guess year or month. So I would like to say thank you Crossville Chronicle. Brock asked, are you
referring to the glossy publication with an insert? Outstanding. Safdie advised, and then the intersection,
section B constantly has all of the sports and all of the activities our students do. Just incredible and it’s
consistent. I mean every issue. Inman advised, yes; absolutely. Thank you Heather, we appreciate it. Tell
everybody at the Chronicle how much we appreciate you.

20. Questions from Media - Inman asked questions from the media. Mullinix replied, I don’t have
questions.

21. Adjournment - Boston advised, motion to adjourn. Hamby advised, second. Meeting adjourned at
7:33pm.

VOICE VOTE: Boston (mover-yes)
Hamby (seconder-yes)
All Ayes

MOTION: Motion Carried

22. (*) Indicates Board Approval Required

Dr. Ina Maxwell
Director of Schools
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Mr. Jim Inman
Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on May 17, 2022.

Tabitha Webb
Board of Education Recorder
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Special Called Meeting
May 12, 2022 5:00 PM
Central Services Board Room

The Cumberland County Board of Education met in a special session on Thursday, May 12, 2022, in the
Central Services Board Room, where the meeting was called to order by Chairman Inman at the
approximate hour of 5:00pm. Inman advised, I would like to thank everyone for being here for the
Special Called Meeting. I appreciate everybody for coming out.

PRESENT: Brock, King,
Inman,, Hamby,
Karge, Boston

Earl Patton (Attorney)
Julia Timson (CCEA Representative)

ABSENT: Safdie, Parris, Hale

1. Call to Order - Mr. Jim Inman

2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman - After a moment of silence Inman led the
audience in the Pledge of Allegiance.

3. Roll Call (See above) - Inman advised, we have enough for a quorum. We will proceed.

4. *Approval of Agenda (See Exhibit #1) Inman advised, next item is Approval of Agenda. Karge
advised, move to approve. Brock advised, second. Inman advised, Mrs. Karge with the motion. Mr.
Brock with the second. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
Brock (seconder - yes)
All Ayes

MOTION: Motion Carried

5. *141 Budget Amendment (See Exhibit #2) Inman advised, next item on the agenda is the Budget
Amendment for 141 Budget Amendment. I’ll turn it over to Mrs. Harris. Harris advised, alright. We
have several students that have earned their way to National CTE Competitions. So this amendment
would move some money from maintenance and repair and equipment lines to contracted services. So
we can book their travel arrangements. Boston asked, is this the Rocket Club? Harris replied, no. This is;
I know we’ve got SkillsUSA, FCCLA. Maddox advised, we’ve got three different. We have a group
going. FCCLA is going to San Diego for their competition. We’ve got a group going to Nashville.
SkillsUSA is going to Atlanta. We have the Rocket Team going to Washington. We’ve got a lot of
competitions. Boston advised, move to approve. Hamby advised, second. Inman advised, I’ve got a
motion by Mrs. Boston and a second by Mrs. Hamby. Since it is a budget item we’ll do a Roll Call Vote.

e CTE Competition Budget Amendment



ROLL CALL VOTE: Boston (mover-yes)
Hamby (seconder-yes)
Karge - Y, Brock - Y, King - Y
Hamby - Y, Boston - Y, Inman - Y
All Ayes

MOTION: Motion Carried

6. *ESSER 3 Architect Fee Approval - Inman advised, next item on the agenda is the ESSER 3
Architect Fee Approval. Karge advised, move to approve. King advised, second. Inman advised, got a
motion and a second. Is there any discussion? No one responded. A Voice Vote was taken.

VOICE VOTE: Karge (mover-yes)
King (seconder-yes)
All Ayes

MOTION: Motion Carried

7. *Selection of Impartial Hearing Officer - Inman advised, next item on the agenda is the Selection of
Impartial Hearing Officer. Before Mr. Patton starts talking, I’d like for everybody to understand that the
reason we don’t have any information about this is we’ve got just very basic information because by law
Mr. Patton and Dr. Maxwell is not allowed to divulge information to us at this time. Because at some
point in time this may come back to us on an appeal. So that is the reason why we don’t have any
information about this particular issue, but Mr. Patton I’ll turn it over to you. Patton advised, there’s
been a proposal. There is a non-tenured teacher in the system who the Director of Schools has proposed
to terminate. When that happens there; what the law says is the director may dismiss any non-tenured
licensed employee under the director’s; under the director’s jurisdiction for incompetence and efficency,
insubordination, improper conduct or neglect of duty. After giving the employee in writing due notice of
charge or charges and providing a hearing. Provided that no non-tenured licensed employee under the
director’s jurisdiction shall be dismissed without first having been given in writing a notice of charge an
opportunity for a full and complete hearing before an Impartial Hearing Officer selected by the board.
Which is where you come in tonight. An opportunity represented by council, an opportunity to call and
subpoena witnesses and opportunity to examine all witnesses and the right to require that all testimony
be given under oath. What I am suggesting to you tonight is that you authorize me to contact the
Secretary of State’s office of the Division of Administrative Hearings. I’ve spoken with them. There’s a
$200.00 opening fee, which includes the administrative law judge’s first two hours in the case and
additional hours if they are involved, are hundred dollars an hour. They don’t charge for travel. They
don’t charge a per diem. That’s pretty nominal in terms of what you know somebody else in a similar
position qualified would charge in my experience. So I think it is a good idea. We can be assured that
somebody from that office is certainly impartial and so it is my suggestion that the board authorize me to
contact the Administrative Procedures Division of the Secretary of State’s office for the appointment of
an Impartial Viewing Officer. Karge advised, move to approve Mr. Patton’s recommendation to select an
impartial hearing officer. King advised, second. Inman advised, I’ve got a motion by Mrs. Karge and a
second by Mr. King. Any discussion? Boston advised, we are going to need and I don’t know if we need
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to do it now or if we can wait till the regular meeting, but are we not going to have to approve or
authorize the expenditure as well. Because if there is a $200.00 opening fee that money’s going to have
to be sent in upon them assigning the case to someone. King asked, Mr. Chair can we amend the
motion? Karge advised, I am happy to. Inman replied, that’s what I was getting ready to ask as well. If
we could go ahead and do that with the motion, because I mean in order for him to get this done he has
to have the money. Karge advised, that was the spirit of my motion. Inman advised, I think it would go
together. Boston advised, we’ve got to authorize that expenditure and then the rest is up to ya’ll. Inman
advised, okay. Alright, Mrs. Karge would you want to amend your motion to include the expenses?
Karge replied, yeah. That was the spirit of the motion; yes. King advised, my second is amended. Inman
asked, any further discussion? Everybody understand what we are voting on? No one responded. A
Voice Vote was taken. Inman advised, motion carries. Mr. Patton you are free to make contact.

VOICE VOTE: Karge (mover-yes)
King (seconder - yes)
All Ayes

MOTION: Motion Carried

8. Other Discussion - Inman advised, next is Other Discussion. Hearing none, we will move on.

9. Adjournment - Karge made and Boston seconded a motion to adjourn at 5:08pm.

VOICE VOTE: Karge (mover-yes)
Boston (seconder - yes)
All Ayes

MOTION: Motion Carried

10. (*) Indicates Board Approval Required

Dr. Ina Maxwell
Director of Schools

Mr. Jim Inman
Chairman of the Board

I, Tabitha Webb, do hereby certify that I reported the foregoing minutes and that I delivered said
minutes to the office of the Director of Schools on May 17, 2022.



Tabitha Webb
Board of Education Recorder



May 26, 2022 at 6:00 PM - Board of Education
1. Call to Order - Mr. Jim Inman
2. Moment of Silence/Pledge of Allegiance - Mr. Jim Inman
3. Welcome to Visitors - Mr. Jim Inman
4. Special Recognition - Mr. Jim Inman
Pacer Awards
COE-Gabriel Garcia, Winton Stofflet
PHOENIX-Jacob Brown, Tyler Thompson, Joseph Carter, Devon Flynn, Kaylee Doughtery
PHS-Braxton Sears, Price Barnwell, Chloe Waldo
MES-Keith Stultz, Rosie Patterson
SCE-Dalton Loshbough, Ivy Watson
CCHS-Alexis Page, Jeffery Smith
SMHS-Thomas Houston, Laney Wiley
OVERALL HIGHEST IN DISTRICT-Trison Futrell
5. Donor Appreciation
Attachments: (1)

e Donor List

6. Roll Call
7. Declaration of Conflict - Mr. Earl Patton

8. *Approval of Minutes
Attachments: (2)

o 4-28-22 BOE minutes
e 5-12-22 Special Called

9. *Approval of Agenda
10. Acknowledgement of Elected Officials
11. Community Comments
12. School Board Reports
12.A. TLN Report - Mr. Robert Safdie
13. Board Member(s) Report from Training(s)
14. Legal Report - Mr. Earl Patton

15. *Discussion of Attorney Contract
Attachments: (1)

e Attorney Contract

16. Director's Report - Dr. Ina Maxwell

16.A. *Literacy Teacher Training Stipend Grant
Attachments: (1)

e Literacy Teacher Traning Stipend Grant



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=99f9473c-bb7c-4617-afbb-88ce690b66d7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=db622cd9-b175-4e5f-b740-e404218ed0a9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=1faf6046-eb5e-4e00-8aff-53de44083e29&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=272ea9ba-e047-4d8e-bff7-5a78d11827e3&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b777bfd7-8c37-43d8-9e4d-175da10be391&isFromMeeting=True

16.B. *Strategic Compensation/Differentiated Pay Plan
Attachments: (1)

e Differentiated Pay Plan

16.C. *Personnel Recommendations for 2022/2023
Attachments: (1)

e Personnel Recommendations

16.D. *Transportation Safety Specialist Job Description
Attachments: (1)

e Transportation Job Description

16.E. Annual Planning Calendar
Attachments: (1)

e Annual Planning Calendar

16.F. FYI

16.F.1. ESSER Report
Attachments: (1)

¢ May ESSER Report

16.F.2. Administrative Meeting Agenda
Attachments: (1)

e Principal's Meeting Agenda

16.F.3. Attendance Report
Attachments: (1)

e Warm Body Count

16.F.4. Personnel Report
Attachments: (2)

e CCBOE Personnel Report
e CCSNP Personnel Report

16.F.5. Substitute List
16.F.6. Professional Development Report

16.F.7. School News Articles
Attachments: (3)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=622e3f90-d665-4d29-b048-27d6c4f5506b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=47fed23f-b8ef-4648-bb73-29355a4df259&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=014e09c9-24c7-41da-96eb-acb5b4051d7f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=75ff9df7-75ff-4593-b23c-1472c8f8f828&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7fc0e4f9-320d-46d1-b2f2-c23c330fc4be&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=33b57022-a395-436c-8e1c-20b95a663d6d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9154f875-7df6-466d-b9cd-158c5436dfd8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=4844812d-7d2c-4018-98d6-669e963666e0&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=8c73004c-1dc0-48fa-a59c-763487801e65&isFromMeeting=True

e Brown Elementary News May '22
e Pine View News May 22
e SMHS News

16.F.8. School Calendar of Events
Attachments: (2)

e CCHS Calendar May '22
e SMHS Calendar

17. School Board Committees
17.A. Policy Committee-Mr. Tony Brock
17.A.1. *Approval of First Reading of Policies
17.A.2. *Approval of Second Reading of Policies
17.A.2.a. Policy 1.102 Board Members Legal Status
Attachments: (1)

e Policy 1.102

17.A.2.b. Policy 2.8041 Travel
Attachments: (1)

e Policy 2.8041

17.A.3. Annual Review Policies
Attachments: (2)

e Policy 2.8041
e Policy 6.204

17.B. Athletic Committee - Mr. Tony Brock
17.C. Budget Committee Meeting - Mr. Chris King
17.D. Building and Grounds Committee-Mr. Robert Safdie
17.E. Safety Committee-Mrs. Rebecca Hamby
17.F. Contract Committee-Ms. Teresa Boston
18. Chief Financial Officer's Report-Mrs. Kacee Harris
18.A. Monthly Financial Report
Attachments: (1)

e April 22 BOE Financial Statement

18.B. Monthly Sales Tax Report
18.C. *142 Budget Amendments
Attachments: (4)


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=caf8f70d-abff-48f1-b42e-6f38880d5604&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9214f5ed-63ee-4fdc-b40a-33424d24c345&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=08b125ce-709d-4771-8285-416bae748cf6&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=cd008dbc-9891-44f1-93eb-2157ad788aa1&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ea9ca35c-a8b2-4c6e-ba4f-2ea7f7db05b8&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=19296c32-9637-43f9-a3bc-31730a449eed&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2a3433d8-ac35-41a4-a099-23b08d28b7c9&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=d5258b46-8d64-44b7-a3da-3e9ee8712bd5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2aa6e99d-4137-4af1-b16a-c975e69e10f5&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=9c9cd487-497e-4718-82f8-fe0d6f88485f&isFromMeeting=True

TN ALL Corps Budget Amendment
ARP Homeless Budget Amendment
ESSER 2.0 Budget Amendment
ESSER 3.0 Budget Amendment

18.D. *143 Budget Amendments

Attachments: (2)

e Food Services Budget Amendment (No Kid Hungry Grant Attached)
e CCSNP Budget Amendment

19. *Consent Agenda

19.A. *Approval of Volunteers
Attachments: (2)

e South Volunteer List
e SMHS Volunteer List

19.B. *Approval of Overnight and Out of State Field Trips
19.B.1. CCHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech
Attachments: (1)

e CCHS Overnight Request

19.B.2. SMHS Cheer Team-June 21-24, 2022 UCA Cheer Camp Tn Tech
Attachments: (1)

e SMHS Overnight Request

19.C. *Approval of Contracts
19.C.1. CCHS and Smilestone Photography
Attachments: (1)

e CCHS and Smiletone Photography Agreement

19.C.2. Pine View and Simple Pix Agreement
Attachments: (1)

e Pine View and Simple Pix

19.C.3. HES and Simple Pix Agreement
Attachments: (1)

e HES and Simple Pix Agreement



https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=ecd72d1d-8885-4ca3-8fb0-2ec4abf054ca&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=bcf77226-b753-41e6-abfb-162cf906fc3d&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b1af64da-b471-4e7d-9771-7bc294182377&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=23b20710-45ae-4923-a52e-83bece80db2a&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b13905a9-3546-434e-a4c2-a769791114d2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=7309b825-4c22-4ea4-9d14-bb8c96825f3e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c924fe74-9406-46a4-be34-2beac53bafe7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=40d852b6-2776-41ed-a714-fca2cdacfa8c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=3d0a15ff-e8b2-44cb-ae51-4e66803db6c7&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f31aabb5-fa87-4762-a4b5-e17257311cdb&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=150ef842-f547-45c1-8ea6-4246c3c94b4f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=62f2dc2d-b5fb-4d1c-8f2c-4c29acfc425e&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=63c563a9-28c8-485f-bb88-402f08f6533c&isFromMeeting=True

19.D. *Approval of Grants
19.E. *School Wide Fundraisers
Attachments: (1)

e HES and World's Finest Chocolate

19.F. *Approval of Disposal of Surplus Property
19.F.1. General and SPED Retirement
Attachments: (1)

e General and SPED Retirement List

19.F.2. HES Retirement List
Attachments: (1)

e HES Retirement List

19.F.3. North Retirement List
Attachments: (1)

e North Retirement List

19.F.4. Pine View Retirement List
Attachments: (1)

e Pine View Retirement List

19.F.5. Crab Orchard Retirement List
Attachments: (1)

e Crab Orchard Retirement List

19.F.6. SMHS Retirement List
Attachments: (1)

e SMHS Retirement List

19.G. *Executive Approval
20. Old Business
21. Questions from Media
22. Adjournment
23. (*) Indicates Board Approval Required


https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=88713a85-8c89-4161-87c1-2fc58c642fc2&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=2bc6e8f9-bc8c-4cf1-9a70-4eebc9ce0309&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=6e1d206a-13bb-46ab-89f6-f4819f0f9d20&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=a294467e-cdad-4135-b08c-93c70c57ac0c&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=c07371ac-4a1f-4e83-a062-8a9b5e98374f&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=b6f91ebb-4d83-4b1c-b7a2-ca20d4bc238b&isFromMeeting=True
https://meeting.boeconnect.net/Documents/FileViewerOrPublic?file=f1b7f867-713d-490c-a0bf-4bb7ee7689c3&isFromMeeting=True

RETAINER AGREEMENT
Between
CUMBERLAND COUNTY BOARD OF EDUCATION

and
G. EARL PATTON, ATTORNEY AT LAW

This instrument sets forth the agreement between the Cumberland County Board of
Education, hereinafter referred to as BOARD, and G. Earl Patton, Attorney at Law, hereinafter
referred to as PATTON.

This agreement shall become effective upon BOARD’s affirmative vote to enter into this

Agreement:

L.

BOARD retains PATTON to advise and represent BOARD in relation to the various

legal matters which may arise during the course of the year, which duties are further
described and limited hereinbelow.

The term of this agreement shall be from the date signed until June 30, 2022.

BOARD shall pay PATTON a minimum fee of $30,000.00 per year in installments
of $2,500.00 per month, which payments shall be non-refundable. PATTON shall
bill against said minimum fee at the rate of $175.00 per hour. Billable hours worked
by PATTON in excess of 14.28 hours per month shall be billed at the rate of
$175.00 per hour.

PATTON shall be reimbursed by BOARD for all mileage over five miles per trip at
the rate established by Boardpolicy.

PATTON shall submit to DIRECTOR OF SCHOOLS, monthly, a statement of
services showing all hours worked and expenses charged to BOARD.

PATTON and all attorneys practicing with PATTON shall be precluded from
accepting employment which would place PATTON in direct conflict with BOARD
for the duration of this agreement.

BOARD agrees to pay PATTON promptly for all authorized costs incurred by his
representation of BOARD. These costs shall include, but not be limited to court
costs, investigative costs, court reporter costs, transcripts, and subpoena fees.

PATTON shall be given the same notice as individual BOARD members regarding
regular, special-called, and emergency meetings, work sessions, retreats, and other
BOARD functions. Unless PATTON is notified prior to the function that his
services are needed at said function, PATTON shall not be required attend same.
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10.

11.

12.

13.

14.

15.

BOARD shall pay for PATTON’s attendance at two TSBA-sponsored continuing
legal education seminars per year. In connection with such seminars, BOARD shall
pay for and/or reimburse PATTON for mileage and overnight lodging. The hours
spent in such seminars or continuing legal education programs shall not bebillable
under paragraph 3 of this Agreement.

BOARD has been advised by PATTON that Tennessee law requires that all court
filed documents be well grounded in fact warranted by law and not filed for an
improper purpose such as to harass or cause unnecessary delay or needless increase
in the cost of litigation. BOARD agrees to cooperate with PATTON so that he may
represent BOARD in accordance with the Code of Professional Responsibility and
in BOARD’s best interests.

If any court finds that the above-referenced provision of the law has been violated,
an appropriate sanction may be imposed upon BOARD and PATTON which may
include an order to pay to the other party or parties the amount of the reasonable
expenses incurred because of the filing of the pleadings, motions, or other paper,
including reasonable attorney fees. It is therefore understood, that in the event
PATTON may have been improperly informed of the true facts of a case as a result
of such misinformation, and sanctions are imposed by any court, BOARD shall
reimburse PATTON to the extent of any costs, fees or other sanctions imposed on the
attorney or his law firm.

PATTON shall provide BOARD his services in a professional manner consistent
with the degree of expertise and skill in the community where the legal services are
to be performed. It is agreed that PATTON shall take directives from BOARD by
a majority vote of said body, from the DIRECTOR of SCHOOLS on behalf of
BOARD, or from BOARD’s Executive Committee.

PATTON shall bill BOARD, pursuant to paragraph 3 herein above, for all work done
on behalf of BOARD, including but not limited to: Legal research and advice,
Correspondence directed to and from PATTON as an agent of BOARD;
Correspondence to and from BOARD; Correspondence to and from the DIRECTOR
of SCHOOLS; Review, revision, and drafting of contracts; and all phases of
BOARD litigation. Patton may also correspond directly, as needed, with school
Principals, Administrators and individual Board members.

PATTON shall not take directives given solely by the DIRECTOR of SCHOOLS if;,
in PATTON’s judgment, such directive is in conflict with PATTON’s representation
of BOARD. In the event PATTON receives such directive, PATTON shall
immediately notify BOARD through its chairperson, and shall take no action until
BOARD through majority vote directs PATTON to take action.

In the event that this contract is not renewed on or before the end of the term
specified in paragraph 2 herein above, it is agreed that the parties shall continue in
their attorney-client relationship, operating under the terms of this contract, on a
month-to-month basis.
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16. In the event any of the provisions of this agreement are determined to be against
board policy or other binding authority, including the laws of the State of Tennessee
and/or the laws of the United States of America, the remaining provisions shall

remain enforceable.

Agreed this 28“\ day of N\ Q j

Apepo éow

Teresa Boston
Chairman
Cumberland County Board of Education

I ﬁ/\a«l«._—/

J a:{zi?raham
Dirsefor of Cumberland County Schools

G Earl Patton, Attorney at Law
BPR # 020933
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Dr. Ina Maxwell
Director of Schools

My, Jim Inman
School Board Chairman

i n Striving for Excellence

Together

: LAND
CuypERnd

Cumberland County Board of Education
368 Fourth Strect » Crossville, TN 38555
Phone 931-484-6135 or Fax 931-484-6491

May 3, 2022
Dr. Ina Maxwell and Cumberland County Board of Education:

RE: Literacy Teacher Training Stipend Grant

[ respectfully request permission to participate in and accept funding for the following grant
program during FY22 and FY23: Literacy Teacher Training Stipend.

| certify and verify that the required assurances, deadlines, and needed revisions will be
honored.

Sincerely,

Mrs. Stephanie R. Barnes
Chief Academic Officer

Cc: Dr. Rebecca Farley
Mrs. Sandy Helton
Mrs. Kim Bray
Mrs. Kacee Harris
Mrs. Angela Randolph



History Log

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 -
History Log

Attention User Status (S)/Comment (C)
Needed

4/25/2022 Stephanie Status changed to 'Draft Started'.
7:28:39 Barnes

PM
4/25/2022 Spencer Status changed to 'Not Started'. S
10:36:19  Yonce

AM
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Allocations

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 -
llocations

Original $0.01 $0.01 $0.02
Incoming Carryover $0.00 $0.00 $0.00
Outgoing Carryover $0.00 $0.00 $0.00
Reallocated $0.00 $0.00 $0.00
Additional $0.00 $0.00 $0.00
Released $0.00 $0.00 $0.00
Consortium $0.00 $0.00 $0.00
Forfeited $0.00 $0.00 $0.00
FER Released $0.00 $0.00 $0.00
Total $0.01 $0.01 $0.02
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Cover Page

Allocations

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 -

LEA ID#

00180
LEA Name

Cumberland County Schools

LEA Official Address
Street

368 Fourth Street
City

Crossville
Zip Code

38571

Phone

931-484-6135

Director of Schools

Narme

Ina F. Maxwell

Email

Page 3 of 20
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maxwelli@ccschools.k12tn.net

Phone
931-484-6135

Check here if the district is not applying for the PK-5 Literacy Training Teacher Stipend grant.

PK-5 Literacy Training Teacher Stipend Grant Point of Contact

Name
|Stephanie R. Barnes

Email
barness5@ccschoolsl.k12tn.net

Phone
931-484-6135

PK-5 Shipping Material Point of Contact

Name £
Stephanie R. Barnes

Email
barness5@ccschools.k12tn.net

Ehenes i oA ieliad Dl
931-484-6135

Address
1368 Fourth Street Crossville, Tn 38555

Check here if the district is not applying for the Secondary 5-12 Literacy Training Teacher Stipend Grant.
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Secondary 5-12 Literacy Training Teacher Stipend Grant Point of Contact

Check if the 5-12 point of contact will be the same as the PK-5 point of contact listed above.

Name
|

b

Email
;

’

:Phone

Secondary 5-12 Shipping Material Point of Contact

Check if the 5-12 shipping contact is the same as the PK-5 shipping contact listed above.

Name
Email

Phone
|

1 4

Address

Fiscal Representative Point of Contact

Name
|Kacee Harris
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Email
kharris2@ccschools.k12tn.net

Phone
931-484-6135

Which Grant(s) is your district applying?
Early Reading Training (PK-5)
Secondary Literacy Training (5-12)

DUNS Number
509A7

Unique Entity Identifier (UEI)
SXTNU919LHNG6

Page 6 of 20 5/9/2022 10:45:42 AM




Program Details

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 - Early
Reading Training (PK-5)

Program Question

If any Week 2 participants will require accommodations, please select from the list below.
Hearing
Physical
Visual

Other

|
§

Resources

Click here to open the guidance document.
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(Budget

Cumberiand County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 - Early
Reading Training (PK-5)

Account Number

71100 - Regular Instruction Program $0.01
Total $0.01

Adjusted Allocation $0.01
Remaining $0.00
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Budget Detail

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 - Early
Reading Training (PK-5)
| 71100 - Regular Instruction Program - $0.01 v |

h Budget Detail Narrative Description l

Accoun? 71100 - Regular Instruction This line item 71100-189 provides funding in the amount of |
Number: Program ' $50,000.00 for 50 headcount (50 FTE) teachers for the Early
Line Item 189 - Other Salaries & Wages ' Reading Training for 1 week at $1,000/week for a projected pretax
Number: teacher stipend.
Optional
Program
Code:
Location Cumberland County (180)
Code:
Quantity: | 1.00
Cost: | $0.01
Line Item | $0.01 %
Total: -
Total for 71100 - Regular Instruction Program: | $0.01
Total for all other Account Numbers: | 80000
Total for all Account Numbers: | ' ~ $0.01
Adjusted Allocation: | $0.01
Remaining: | . $0.00
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[Budget Overview

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 - Early
Reading Training (PK-5)

Filter by Location: | AI-$0.01 -

Account Number 71100 - Regular Instruction
Program

Line Item Number

189 - Other Salaries & Wages 0.01 0.01
Total 0.01 0.01
Adjusted Allocation 0.01

Remaining 0.00
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IRelated Documents

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 - Early
Reading Training (PK-5)

‘ Required Documents

This page is currently not accepting Related Documents.
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Program Details

Cumberiand County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 -
Secondary Literacy Training (5-12)

Program Question

If any Week 2 participants will require accommodations, please select from the list below.
Hearing
Physical
Visual

Other

%

Resources

Click here to open the guidance document.
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lBudget

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 -
Secondary Literacy Training (5-12)

Account Number
$0.01

71100 - Regular Instruction Program

Total $0.01
Adjusted Allocation $0.01
Remaining $0.00

45:42 AM
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Budget Detail

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 -

ISecondary Literacy Training (5-12)
71100 - Regular Instruction Program - $0. 01 V

l Budget Detail Narrative Descrlptlon I

A°°°““f 71100 - Regular Instruction ; This line item 71100-189 prowdes fundlng in the amount of
Number: Program | $30,000.00 for 30 headcount (30 FTE) teachers for both the Early
Line Item 189 - Other Salaries & Wages ' Reading Training and the Secondary Literacy Training for 1 week at
Number: ' $1,000/week for a projected pretax teacher stipend.
Optional |
Program
Code:
Location Cumberland County (180)
Code:
Quantity: | 1.00
Cost: W $0.01
Line Item | ] $0.01
Total: - -
Total for 71100 - Regular Instruction Program: | $0.01
Total for all other Account Numbers: | $0.00
Total for all Account Numbers: | $0.01
Adjusted Allocation: | $0.01
Remaining: | $0.00
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[Budget Overview

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 -
Secondary Literacy Training (5-12)

Filter by Location: All—$001 SR : . S ” e

Account Number 71100 - Regular Instruction
Program

Line Item Number

189 - Other Salaries & Wages 0.01 0.01
Total 0.01 0.01
Adjusted Allocation 0.01

Remaining 0.00
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Related Documents

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 -
Secondary Literacy Training (5-12)

I Required Documents

This page is currently not accepting Related Documents.
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Assurances

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 -
Assurances

* The undersigned authorized representative hereby applies for the program funds requested in the
application on behalf of the identified LEA (Grantee). These Assurances, together with all application
information submitted by the LEA, constitute the "Grant Contract.”

The Grantee hereby agrees to the following Assurances:

ESSER Assurances

1. | The Grantee shall to the greatest extent practicable, continue to pay its employees and contractors during the
penod of any disruptions or closures related to Coronavirus.

2 The Grantee shall report spending progress and rermbursement request ona monthly basrs to the TDOE
along with any other requrred documentatron

| 3. The Grantee shall track in its standard accountlng program ESSER 3 0 funds separately from ESSER 1 0 and
2 O funds

4. | AII programs services, and actrvrtres covered by thrs Grant Contract erI be operated in accordance wrth state
| and federal laws, regulations, as well as approved policies and rules as established by the Tennessee State

' Board of Education and the TDOE. The U.S. Office of Management and Budget's Administrative

; Reqwrements Cost Principles, and Audit Requrrements for Federal Awards are avarlable here

5. | Expenditures shaII be in compllance with the standard accounting procedures and gurdelmes establrshed by
 the TDOE federal Ieglslatlon and F&A Accounts Polrcy 03.

6. Recognrze that State approvat of an appllcatron does not relreve the Grantee of its responsrblllty to comply
| wrth aII apphcable program and fiscal requrrements
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7. | Grant funds shall not be expended in any manner other than as outlined in the budgeted section of the
approved grant application. Funds shall only be expended for allowable costs. Any changes to the original
budget must be pre-approved by the TDOE before line items are modified. The Grantee acknowledges that
| this program is subject to funds availability and that the TDOE reserves the right to terminate program
activities and expenditures for convenience at any time.

-8 Use fiscal control and fund accounting procedures that ensure proper disbursement of and accounting for
federal funds paid to that agency under each program as noted in Cash Management Improvement Act

(CMIA) 7211R rule.

9. | Keep such records, and prowde such information to the TDOE as may be reasonably reqwred for flscal audit,
data reporting, and program evaluation.

10. | Program activities, expenditures, and records shallvbe subject to monitoring by the TDOE. Grantees shall
| maintain documentatron of all expenditures and shall submit this documentation with the final report

11. | Activities shall align with the intent and purpose of the CRRSA and CARES Acts as outlined in the H.R. 748
| legislation. Allowable services, activities, and expenditures funded with the CARES Act align with the ESEA,
| IDEA, and Perkins, and other allowable programs shall be provided in compliance with established Federal
| and State Rules, Regulatrons & Minimum Standards.

12. Specral Education and Related Services shall be prowded in comphance with established Federal and State
Rules Regulatrons & Mrnrmum Standards

13, | Title VI of the Civil Rrghts Act of 1964 as amended 42 U S.C. 2000d et seq Wthh prohlbrts d|scr|m|nat|on on

14. Ttle IX of the Educatron Amendments of 1972, as amended, 20 U.S.C. 1681 et seq., which prohibits
 discrimination on the basis of sex in any education program or activity receiving federal financial assistance;
: and Tennessee Department of Educatron | Technlcal Application Guide: ESSER Fund 3.0 22 IMay 2021

15. AII regulatlons guidelines, and standards |ssued by the TDOE and U.S. Department of Educatlon

State of Tennessee Assurances
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* The LEA agrees to the State of Tennessee Assurances and has sent Attachment A to cpo.auditnotice@tn.gov.
Click here to download the State of Tennessee Assurances.
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FY22 Literacy Training Teacher Stipend Grant Checklist

Cumberland County (180) Public District - FY 2022 - FY22 Literacy Training Teacher Stipend Grant - Rev 0 - FY22
Literacy Training Teacher Stipend Grant Checklist

This checklist is a means of communication between the TDOE and LEAs regarding the allowability and allocability of
the items submitted in the funding application. Please follow the steps below to ensure that the funding application
contains items that are in compliance with program requirements.

= After the LEA submits the application, the TDOE will review the application and mark each section as OK, Not Applicable, or Attention
Needed. If the application contains no items that are marked as Attention Needed, the application will be approved.

= If the application contains items that are marked as Needs Attention, the application will be returned to the LEA with a status of not
approved. The LEA will review the checklist for items that are marked Attention Needed and make the necessary changes to those items.
Only the checked items in the sections marked Attention Needed are to be corrected and/or explained. Each section marked Attention
Needed also has a place where the TDOE may provide notes to explain items needing attention. The LEA should check for notes and
additional comments.

= Once the LEA has made the necessary adjustments, the LEA will resubmit the application for approval. if the TDOE determines that the
item has been corrected, Attention Needed will be changed to OK by the TDOE Reviewer. If the items needing attention still have not
been corrected, the application will be returned again to the LEA with a status of Not Approved.

= Applications that contain no items that are marked Attention Needed will be approved.

'D General Checklist Comment

No comments have been made at this time

Checklist Description (Collapse All Expand All) !
1. Assurances [NotReviewed |

. Assurances signed

. Cover Page (NotReviewed  v|

. Cover Page

W =~ N -

- PK-5 Program Details [NotReviewed v

—_

. Program details added
. PK-5 Budget
. Budget completed

. 5-12 Program Details [NotReviewed v/
. Program details added

. 5-12 Budget (NotReviewed v
. Budget completed

- O =~ 1 = M
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Cumberland County Strategic Compensation/Differentiated Pay Plan
Final
Descriptive Summary
2022-2023

1. Experience/Educational Degree: Cumberland County will continue to differentiate pay
according to years of experience and educational degree obtained.
2. Hard to Staff (Total 3): A total of $3,000 will be reserved to attract, hire, and retain

high quality candidates to fill hard to staff positions. This amount reflects $3,000 for new
hard to staff positions.

a. The successful candidate would be eligible for a total of $3,000 over a three-year
period. An initial stipend (Year 1) of $1,000 will be allocated for up to three
identified and verified hard to staff positions for 2022-2023. If the teacher
remains in that position for 2 additional years and maintains a Level of
Effectiveness of at least a 3 for each of those years, then that teacher will receive
an additional $1,000 for year 2 and year 3.

Procedure:

e The Human Resource Supervisor, in a coordinated effort with the
department supervisor and the principal of the school housing the hard
to staff position, will authorize the initial stipend prior to the position
posting. The steps to identify a “hard to staff position” will be:

1. The HR Supervisor will review district historical data on
positions and our ability to fill them with qualified

2. Stipends for Year 3 will be paid in December. If the teacher
leaves the “hard to staff position” during the school year, the
stipend for that year will be prorated accordingly based on actual
time worked, and final pay will be adjusted.

3. Additional Roles: A total of $97,200 is set aside to differentiate pay according to
assigned roles. Cumberland County will pay:

a. Lead Teachers (148): In an ongoing capacity, these effective teachers (Level 3,
4, or 5) are selected by individual school principals to serve as leaders who may
be assigned to:

e participate and redeliver state training regarding standards, best
practices and assessments, both formative and summative

e lead PLC sessions among colleagues in the same grade and/or content
area

e serve in leadership roles regarding curriculum, pacing, assessment,
instructional strategies and resources, and behavior management

e Schools are allotted the following slots based on enrollment:

Pine View 4
Pleasant Hill 12
South 12

1. Brown 11
2. Crab Orchard 10
3. Homestead 15
4. Martin 15
5. North 13
6.
7.
8.



2

9. Stone 15

10. CCHS 19
11. SMHS 19
12. Phoenix 3

e Lead teachers will be paid $400 for their additional roles, for a
districtwide total of $59,200.

Textbook Leaders (26): These school-level leaders will serve to train their
school colleagues in the math textbook adoption process which will include
standards alignment, resource appropriation, and effective instruction. A stipend
of $400 will be allocated for this role, for a total of $10,400.

School Improvement Plan Chairman (12): These individuals are charged with
the data input and narrative responses in ePlan for their school’s annual
improvement plan. A stipend of $400 will be allocated for these roles, for a total
of $4,800 districtwide.

School wide Positive Behavior Support (SWPBS) Chairman (24): This person
serves as the coordinator of the positive behavior support program and is charged
with the design, implementation, communication, and record keeping of this
essential system. A stipend of $400 will be allocated for these roles, ($800 per
school) for a total of $9,600 districtwide.

School Web Master & Social Media Manager (12): This stipend will be
utilized to compensate individuals that manger the school web page and Face
Book Pages. A stipend of $400 will be allocated for these roles, for a total of
$4,800 districtwide.

School-level IT Lead (12): These individuals are tasked to provide
technological support to the instructional programs at their home school. A
stipend of $400 will be allocated for these roles for a total of $4,800.

On my way 2 K facilitators (9): These individuals provide two one-hour
sessions for pre-K parents to assist them in preparing their children for
kindergarten. A stipend of $400 will be allocated for these roles for a total of
$3,600.

Portfolium Peer Reviewers (6): Portfolium Peer Reviewers are those teachers
designated in PreK and kindergarten who are assigned to participate in the
Portfolium scoring process on behalf of Cumberland County. The teachers
selected must have the following qualifications:

Three years teaching experience in the grade level or subject area
Rich understanding of standards

Familiarity with scoring student work

Comfort with using technology

Participation in virtual training and a satisfactory score on the online
certification test

These single session presenters will be paid $500. However, this money is
reimbursed from the state, and is therefore, not included in the additional
strategic compensation package.



County Wide and Central Services
Personnel Recommendations for Fiscal Year 2022/2023

Renewed

Tenured Non-Tenured Non-Certified

Barnes, Stephanie Bernabei, Theresa Abston, Christina McGhee, Jason
Burks, Tracy Cantrell, Erica Alford, Terri Melton, Donald

Capps, Amanda

Farmer, Amber

Aytes, James

Miller, Christopher

Casteel, Robbie

Hammontree, Leslie

Aytes, Joshua

Noel, Marilyn

Davis, Kristyn

Kiley, Cheryl

Bray, Kim

Norrod, Jennifer

Farley, Rebecca

Marsh, Maegan

Burnett, Joseph

Patterson, Jay

Flowers, Rachel

Tindell, Michelle

Burns, Vinson

Phillips, Lisa

Garrett, Joy

Wendig, Christa

Farley, Elbert

Phipps, Penny

Harris, Kacee

Garren, Nancy

Randol, Joshua

Helton, Sandy Green, Deborah Segers, Curt
Holton, Dorothy Hamby, Kathlene Sherrill, Murel
Inman, Keena Hargrove, Rebecca Sherrill, Robert
Kerley, Karen Hassler, Kimberly Sisco, Amy
Maddox, William Hoffman, Hunter Tripp, Billie

Magnusson, Ronny

Holloway, Michelle

Turner, Vickie

Overstreet, Patricia

Hull, Johnathan

Wagner, Conda

Polson, Marsha

Hyder, Brenda

Webb, Jeffery

Randolph, Angela

Kington, Mary

Webb, Tabitha

Rofe, Jessica

Mathews, Cassie

Wilson, Kelvin

South, Michele

McCartney, Diane

VanWinkle, Breanna

VanWinkle, Julie

Renewed with Conditions [Non-Tenured Non-Certified
Tenured

Non-Renewed

Tenured Non-Tenured Non-Certified

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores




Crab Orchard Elementary
Personnel Recommendations for Fiscal Year 2022/2023

Renewed

Tenured Non-Tenured Non-Certified
Armes, Lindsey Cross, Katherine Allred, Michele
Beaty, Debra Davis, Sarah Beard, Laura
Benson, Donna Delorenzo, Drew Burns, Margie
Bowman, Heather ~ |Grumbles, Kerry Collins, Amber
Findley, Bonita Michael, Brandon Collins, Ashley
Gibson,Daniel ~ |Oliver, Christine Davenport, Rachel
Hall, Cederick Shelton, April Edwards, Jerry
Harelson, Marcy Edwards, Penny
Hillis, Creshia Graves, Pamela
Hunter, Sarah Green, Victoria
Jackson, Erin Holbrook, Lora
Johnson, Angela Jasiel, Janet
Kerley, Brianna Kemmer, Valarie
Marsee, Jessica Keylor, Tanya
Matthews, Nekesha Kirkland, Anna
Miniard, Cindy Miller, Carol
Moss, Tori ~ |Monday, Joetta
Pettus, Deborah Overall, Susan
Pugh, Jacqueline Reed, Rebecca
Reagan, Ashley Sherrill, Glenda
Reed, Linda Thompson, Joan
Smith, Janice Wylie, Chrystal
Smith, Kayce

VanNatter, Billie

White, Amanda

Renewed with Conditions

Tenured Non-Tenured Non-Certified
Non-Renewed

Tenured Non-Tenured Non-Certified

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores



Cumberland County High

Personnel Recommendations for Fiscal Year 2022/2023

Renewed

Tenured Non-Tenured Non-Certified
Akin, Lindsey Beaty, Melissa Bennett, Linda
Akin, Robert Boyd, Michael Coggins, Jannell
Allen, Kiley Brady, Laura Cotton, Katrina
Alva, Charlie Buck, Kalinda DeBruyn, Karen
Atkinson, Jason Carvell, Meghan DeMarcus, Kristy
Atkinson, Rebecca Cook, Craig Dolinich, Michael

Bowen, Stuart

Copass, Hulen

Elliott, Deborah

Brewer, Laura

Cram, Kimberley

Gilbert, Wanda

Davis, Rachel E

Eich, Bradiey

Hitch, Aretha

Davis, Terra

Flowers, Ryan

Margrave, Angie

Denney, Taylor

Johnson, Bruce

McCloud, Jannie

DiBiccaro, Michael

Keith, Collin

McKie, Nicole

Filler, Daisy Pardue, Charles Packett, Megan
Foster, William Parham, Brittney Painter, Timothy
Gilpin, Laura Plemons, Stephen Pitts, David

Hall, Brenda Pratt, Carla Rayder, Steven
Hall, Jonathan Repasky, Noah Recchia, Channon
Hull, Robin Richards, Cristyn Reeve, Karen
Hurley, Vanessa Tumulty, Michael Stewart, David
Keyes, Allie Varner, Kimberly Swafford, Teresa
Margrave, William Walker, David Webster, Patricia
McCoy, Emmy Warner, Cassie Windom, Kollett
Mclnerney, Daniel Young, Mary

Nelson, Patricia

Pennington, Carrie

Petersen, Lauren*

Phipps, Darcy

Phipps, Richard

Pickard, Anna

Rickman, Vaughn

Robbins, Angela

Shaw, Dawn

Smith, Stacey

Teeples, John

Whitson, Jordan

Wilson, Daniel

Wright, Jeffery




Renewed with Conditions
Ienured Non-Tenured Non-Certified
Non-Renewed
Tenured Non-Tenured Non-Certified
Baucum, Mason
King, David
Moors, William
Sears, Jacob

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores



Frank Brown Elementary

Personnel Recommendations for Fiscal Year 2022/2023

Renewed .

Tenured Non-Tenured Non-Certified
AdKins, Jessica Buck, Bethany Adams, éa_ry-
Bailey, Paula Goss, Amanda Brewer, Mary

Beaty, Lance

Buchanan, Andrew

Herrick, Samantha
Kennedy, Autumn

Brock, Rebecca

Brown, Peggy

Cole, Michelle Lane, Grace Brown, Shanasta
Cox, Jennifer Linn, Kelsey Canfield, Natalie
Davis, Ashley Marsee, Aaron Carson, Cathy
Dial, Myra Owen, Andrew Dalton, Pamela

Harris, Kimberly

Pelfrey, Sabrina

Donnell, Shelia

Hazel, Heather

Reynolds, Brianna

Gibson, Alesha

Hill, Jamie

Sims, Miranda

Hargis, Tammy

Houston, Amanda

Stockton, Lindsey

Hubbard, Takeitha

Leahy, Richard

VanWinkle, Hannah

Johnson, Andrea

Lewis, Kasi Lockwood, Charlotte
Lewis, Kevin Meyer, Danielle
Melton, Rita Mifflin, Donna
Morgan, Katie Norris, Lisa
Nakdimen, Charlotte Phillips, Laura
Parker, Lisa Potter, Lance
Phillips, Aprel Wyatt, Jessica

Speich, Stephanie

Standefer, Rebecca J

Tayse, Vickie

Thurman, Kelly

Renewed with Conditions

Tenured | Non-Tenured Non-Certified
Non-Renewed
Tenured Non-Tenured Non-Certified

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores




Glenn Martin Elementary

Personnel Recommendations for Fiscal Year 2022/2023

Renewed

‘Tenured

" Non-Tenured

Non-Certified

Andrews, Cynthia

Asberry, Jennifer

Adams, Amber

Barker, Terry

Bilbrey, Bailee

Ashburn, Donna

Barnett, Laurel

Davis, Rose

Blouin, Cathleen

Baxter, Chealsey

Dennis, Lindsey

Braddock, Christy

Brown, Laura Eller, Kesley Christopher, Blanche
Brown, Stephanie Masters, Amanda Cole, Angela
Buffkin, Bradford Miles, Jesse Cooper, Jerry

Buffkin, Melissa

Norris, Ashlee

Dutch, Ashley

Carnes, Sheila

Petru-Gilbert, Jennifer

Futrell, Samantha

Christopher, Rachel

Standefer, Emily

Jones, Nicole

Fabus, Jeffrey

Tollett, Katelyn

Kindrick, Lonnie

Farley, Keri Martinez Lee, Joceline
Fish, Cara McCowan, Brooke
Floyd, Amanda McGhee, Sara

Goad, Joy Mifflin, Kristie

Goodwin, Jamie

Orme, Deborah

Graham, Nicole

Pagano, Michele

Handlon-Nelson, Kimberly

Parsons, Ramona

Henry, Mary Elizabeth

Phipps, Frances

Lowe, Kasey

Phy, Shelby

McGhee, Franklin Dewayne

Ramsey, Beverly

McNeeley, Christi

Rimes, Michelle

Morrow, Lisa Springer, Avery
Niles, Tina Stults, Misty
Robinson, Catherine VanHorn, Valarie
Sears, Baylee Viera, Rosa
Simmons, Bryan Waldo, Steve

Smith, Jeffrey

Whittle, Debbie

Smith, Leslie

Williams, Cora

Smith, Teresa

Young, Chantilly

Stephens, Kimberly

Taylor, Robert

Turner, Kristina

VanWinkle, Christie

Wyatt, Amy




Renewed with Conditions

{Tenured Non-Tenure Non-Certified

Non-Renewed

Tenured Non-Tenured Non-Certified
Paschal, Kelsey Hedgecoth, Benny
Weir, Sherrie

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores



Homestead Elementary

Personnel Recommendations for Fiscal Year 2022/2023

Renewed

Tenured

Non-Tenured

Non-Certified

Alva, Suzanne

Bridges, Wendy *

Andreasen, Miranda

Baldwin, Amanda

Campbell, Lynne

Carson, Helene

Burgess, Ashleigh

Compton, Meta Patrice

Cochran, Shelly

Conner, Camille

DeBord, Terra Beth

Davis, Jessica

Cooper, Patricia Green, Erika Day, Courtney
Cotton, Cristy Griffin, Julia Eller, Vickey

Dial, Heather Houghton, Amber Goodwin-Stokes, Gail
Edmonds, Mary Elizabeth Kilby, Emily Green, Laura C

Hancock, Jackie

Mathews, Lauren *

Grogan, Destiny

Kuffel, Sarah

McLerran, Chelsey

Kuffel, Todd

Myers, Lori

Grogan, Haley
Hedgecoth, Gabrielle

Lavoie, Joanna

Pugh, Destiny

James, RaShell

Mackzum, Victoria

Rector, Brittany

Kellum, Loretta

Martin, Brandy

Richard, Jennifer

McClain, Michael

Miller, Krista

Rollins, Shayla

McClellan, Katy

Pugh, Jil

Standefer, Rebecca L

Miller, Bettyann

_Pg;h, Teresa

Sorbet, Evangeline

Norrod, Brooke

Richards, Cynthia

Wadlington, Kayla

Prater, Cynthia

Rollins, Jessica

Sapp, Joy

Scruggs, Brooke

Schwartzkopf, Stephanie

Smith, Jacqueline

Sherrill, Christenner

Thompson, Misty Smith, Hope
Thompson, Tamara Taylor, John
Thurman, Gretchen Thurman, April
Underwood, Lori Tollett, Tonia

Walker, Rita

Torres, Jonathan

Watts, Elizabeth

Wallace, Darlene

Webb, Dreama

West, Shannon

Renewed with Conditions

Tenured Non-Tenured Non-Certified
Non-Renewed
Tenured Non-Tenured Non-Certified
Kessling, Alexandra Bruce, Tara
Finley, Erica

Sitton, Michael

Swafford, Christiana

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores




North Cumberiand Elementary
Personnel Recommendations for Fiscal Year 2022/2023

Renewed

Tenured Non-Tenured Non-Certified
Beard, David Daenell, Gretchen Bowman, Katherine
Capps, Jessica Fisher, Shelbi Bowman, Stephanie
Carroll, Ellen Fuhrman, Thomas Carey, Jason

Davis, Dwayne

Gorrell, Joseph

Carter, Rebecca

Draper, Natasha

Hayes Smith, Ashton

Cole, Hope

Goss, Misty

King, Shelly

Cooper, Linda

Hazelton, Duane

Hedgecoth, Mark

Knight, Walton
Leahy, Tabitha

Deck, Teresa

DeRosa, Debra

Hennessee, Courtney

O'Neal, Shannon

Findley, Carolyn

LaRue-Garrett, Toni

Patterson, Kayla

Fox, Betty

Masters, Kelly

Rector, Mallorie

Gibson, Jennifer

Moore, Aimee Jo

Wikete, Margaret

Goss, Loretta

Reeves, Tiffany

Wyatt, Karon

Kidwell-Reeves, Regina

Roberts, Natalie

Lyon, Sandra

Shadden, Summershea

Morgan, Connie

Smith, Malisa

Phillips, Doris

Strickland, Nancy

Ramsey, Juanita

Sweeten, John

Walker, Charity

Timson, Julia

Wilson, Paula

Trivett, Lillian

Turner, Chasidy

Wirey, Christine

York, Paula

Renewed with Conditions

Tenured Non-Tenured Non-Certified
Non-Renewed
Tenured Non-Tenured Non-Certified
Delk, Daniel
Johnson, Olivia
King, Abbey

Landrem, Leslie

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores




Pine View Elementary

Personnel Recommendations for Fiscal Year 2022/2023

Renewed

Tenured

Non-Tenured

Non-Certified

Barnes, Christine

Allen, Mary Jane

Buchannon, Marilyn

Cowley, Teresa

Corbin, Ashley

Edington, Patricia

Harrison, Kristen

Viar, Mica

Gibbons, Alma

Jones, Heather

Wheeler, Kason

Givens, Angela

Moody, Stacy

Kerley, Dottie

Nealon, Angela

Kindrick, Bonita

Speich, Patricia

Nealon, Ramona

Whittenbarger, Justin

Waldo, Christy

Willis, Kayla
Renewed with Conditions
Tenured Non-Tenured Non-Certified
Non-Renewed
Tenured Non-Tenured Non-Certified

Conley, Layne

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores




Pleasant Hill Elementary
Personnel Recommendations for Fiscal Year 2022/2023

Renewed o

[Tenured Non-Tenured Non-Certified
Atkinson, Allysa Buttrum, Jerry Benson, Tonya
Atkinson, James Collins, Krystal Bernabei, Maddie
Barnwell, Jennifer Dodson, Rhonda Edwards, Christine
Blyly, Taylor Griffis, Krystal Green, Tammy
Brown, Shaun Hughes, Tara Hassler, Kelly Jo
Buckner, Tracie Knipp, Tammy Hinch, Brittany
Burgher, Kristen Kolenda, Jamie Keyes, Lee Ann
Campbell, Michele Marlowe, Laurel Lewis, Tina
Carter, Kimberly Phillips, Tammy Mathias, Ruby
Christmas, Amber Reno-Demick, Ariel Miller, Corey
England, Elizabeth White, Tiffany Mitchell, Jeri
Grenz, Gretchen Yegenian, Vicken Murphy, Natasha
Hill, Kelli Piper, Laura

Hill, Lisa Scarbrough, Karen
Jacobs, Teresa Walker, Toni

Janow, Angie

Kidwell, Laura

Lowe, Brandy

Mahaney, Julie

Mullinix, Amanda

Nash, Sylvia

Phipps, Rhonda

Roysden, Brandi

Savage, Olivia

Stewart, Susan

Taylor, Pamela

Thompson, Teresa

Renewed with Conditions

Tenured Non-Tenured Non-Certified
Non-Renewed
Tenured Non-Tenured Non-Certified
Frashier, Kathryn
Kirk, Lindsay

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores



South Cumberiand Elementary
Personnel Recommendations for Fiscal Year 2022/2023

Renewed
Tenured Non-Tenured Non-Certified
Allen, Blake Brewer, Tiffany Bell, Beth

Atkinson, Jon

Cook, Lauren

Bilbrey, Donna

Austin, Connie

Kalbarczyk, Hannah

Burgess, Fannie

Casey, Andrea

Kemmer, Lou Cindy

Carruba, Gina

Cole, Whitney Laborde, Mario Collier, Melanie
Davis, Rachel Maxwell, Mary Cotton, James
Davis, Robin Walker, Kristin Dirscherl, William
Dykes, Stacy Dotson, James
Fox, Cynthia Elmore, Vicki
Gray, Teresa Frazier, Darla
Hall, Dawn Green, Laura
Herring, Randall Hyder, Kelly
Holt-Brown, Jodie Lowe, Janice

Houston, Kevin

Matthews, Kay

Inman, Christy

Morgan, Eunice

McAnally, Amie

Rucker, Kayla

Morehead, Jan

Strain-Smith, Ricky

Pharris, 1, Samuel

Terry, Rhonda

Pharris, Sarah

Tollett, Rachell

Phillips, Tiffany

Ward, Christina

Potter, Margaret

Williams, Mary

Scarbrough, Jenny

Vance, Erica

Wood, Amy

Woody, Chelsey

Whyatt, Julie

Wyatt, Rachel

Wyatt, Vickie

Renewed with Conditions

(Tenured

Non-TenurecL

Non-Certified

Non-Renewed

Tenured

Non-Tenured

Non-Certified

Shackelford, Janae

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores




Stone Elementary

Personnel Recommendations for Fiscal Year 2022/2023

Renewed

Tenured

Non-Tenured

" |INon-Certified

Barnwell, Nannette

Buckner, Amanda

Abels, Denise

Brown, Shannon

Davis, Jennifer

Atkin, Sheryl

Cox, Bridgette

Dickerson, Todd

Catherwood, Sheila

Dukes, Carrie

Flatt, Macey

Dalton, Jennifer

Eldridge, Leslie

Grenz, Micah

Davis, Beverly

England, Katie

Hawkins, Brittany

Dixon, Lloyd

Hawes, Alice

Lopez, Kristin

Hawkins, James

Isbell, Samantha

Niner, Audriana

Hayes, Kathy

Johnson, Heather

Ridley, Tiffany

Honeycuit, Karolyn

Jones, Carolyn

Rosenthal, Angela

Johns, Mary

Kiser, Tamara

Senseney, Danielle

Keck, Abbie

Morgan, Dana

Smith, Amber

Kirkland, Nicholas

Patton, Willie

McConnell, Katherine

Sather, Sheri

McDonald, Laura

Sixkiller, Monica

Medina, Vivyana

Smith, Kasey

Morton, Lori

Spicer, Kara

Patton, Jessie

Stewart, Tammy

Salazar, Jean

Whitson, Crystal

Simmons, Karrie

Willis, Jenell Swafford, Russell
Wilson, Brandi Webb, Jo Ellen
Wilson, Janet

Renewed with Conditions :

Tenured an-Tenure Non-Certified

Non-Renewed

Tenured Non-Tenured Non-Certified
Garrett, Rebecca Connolly, Pamela
Sherman, Rachel Cope, Laci

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores




Stone Memorial High

Personnel Recommendations for Fiscal Year 2022/2023

Renewed

Tenured Non-Tenured Non-Certified
Berta, Drew Akins, Galen Barnacz, John
Bilbrey, Brittany Berta, Andrew Beaty, Maxine
Bolin, Mark Bennett, Christopher Cardwell, Zjhanna
Bryant, Anna Bohannon, Chasity Davis, Messena
Buck, Michael Brown, Nathan Garrett, Sharon
Burris, Christopher Dixon, Maria Hamby, Patricia
Capps, Neil Dunbar, Annalee Hendrickson, Gloriela
Cole, Jr., Robert Hawn, lvan Holloway, Nicki
Dunford, Abbi Johnson, Alyxandra Lawrence, Jennifer
Fragopoulos, Eleni Kitts, Moriah Lewis, Travis
Goss, Samuel Lee, Crystal Manning, Jeff
Greene, James Long, Il, John Morrison, Brandon
Headrick, Kristina Martin, Kenny Mullinax, Hellen

Hicks, Karen

Martin, Victoria

Murphy, Jackie

Hoyt-Phillips, Caleen

Permenter, Victoria

Potter, Peggy

Johnson, Kylee

Phillips, Chelsea

Potter, William

Kemmer, John

Qualls, Justin

Reagan, Vaneisa

Keyes, Melissa

Samber, Derik

Schank, Lonna

Luetkemeyer, Tristessa

Seay, David

Schwartzkopf, Dianne

Miller, Melissa

Smith, Jamie

Smith, Susie

Moldenhauer, Julie

Tipton, Ethan

Stafford, Phillip

Moore, April Troino, Matthew Stokes, Trentan
Parker, Brian Walter, Kellie
Raby, Jess

Saldana, David

Simmons, Andrea

Smith, Carol

Smith, Kelly

Smith, Rebecca

St. Onge, Marcela

Tatum, Thomas

Wattenbarger, Kimberly

Williams, Lesley

Woods, Wandalea

Wyatt, Sharmain

Wyatt, Tonia




Renewed with Conditions
Tenured Non-Tenured Non-Certified
Non-Renewed
Tenured Non-Tenured Non-Certified
Alley, Brandy
Ramirez-Sanchez, Heather

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores



The Phoenix School

Personnel Recommendations for Fiscal Year 2022/2023

Renewed

Tenured Non-Tenured Non-Certified
Delaney, Whitney Betsinger, Laura Barnes, Ali Jo
Dixon, Roger Conforti, Jason Barreto, Carol
Freitag, Shanna Hinds, Shaun Bass, John

Jones, Anita Miller, Linda Buckner, Amy
Kington, George Patton, Gregory Davenport, Kimberly
Lowe, Mitchell Robinson, Casey Davenport, Regina
Norrod, Erin Wheeler, Ginnie Earhart, Laura
Owens, Lavonda Gaynor, Amy
Rimmer, Shella Hargis, Emily

Shirley, Jr, Ross

Knox, Sherry

Smith, Donald

Lewis, Regina

Smith, Sherry

Womack, Shawna

Wheeler, Harold

Wyatt, Lisa

Renewed with Conditions

Tenured

Non-Tenured

Non-Certified

Non-Renewed

Tenured

Non-Tenured

Non-Certified

Brown, Ricky

Noland, Sydney

Norris, Tammy

Bold * indicates tenure eligibility for FY 2022/2023 pending LOE scores




Re-Hired

Non-Certified

Transportation

Alley Michelle Fallon George Mathias Ruby
Baldwin Clifford Findley Danny Melton Dianne
Bell Kathie Garber Linda Morley Karen
Boulais John Gilbert Darrell Morrow Betty
Bowman Patsy Golliher Karen Nunley Walter
Bowman Sharon Graham William Phillips Judy
Bowman Sherri Grenz Gretchen Randolph Vicky
Brown Danielle Grogan Destiny Ritchie Rodney
Cole John Hall Jamie Robbins Larry
Conatser Brian Hargis Gary Schwartzbeck Daniel
Conda Michele Heiserman John Seiber Sericia
Conda Travis Howard Christopher Selby Melissia
Cooper Jeffery Howard Kevin Shanks Scot
Cooper Joyce Hubbard Ronald Smith Donald
Cooper Sharon Ivey Robert Smith Glenda
Cox Valorie Johnson Stanford Squires Linwood
Daniel Jackie Killian Kathy Stegall Jr. Harvey
Davenport Kim Knox Sherry Upchurch Wayne
Denton Shawn Lavergne Ronnie Webster Teresa
DeRossett Jessica Lewis James Weir Steven
Dishman Steve Martin Kathleen
Edwards Jerry Martin Rita
Non-Renewed Retiring
Non-Certified Non-Certified

Daniel Sharon

Cumberland County School Transportation personnel are nominated annually in May for
rehire. The above list details the employees that are being recommended for rehire as well

as the ones who are not being recommended for rehire for the 2022-2023 school year.




Dr. Ina Maxwell
Director of Schools

Cumberland County Board of Education
368 Fourth Street

Crossville, TN 38555

Phone: 931-484-6135
Fax: 931-484-6491

To: Cumberland County Board of Education
Dr. Ina Maxwell, Director of Schools

From: Cumberland County School Nutrition Program

Date: April 28, 2022

Re: For Rehire, School Nutrition Staff

Cumberland County School Nutrition Staff are nominated annually in May for rehire.
employees who are being recommended for the school year 2022-2023:

Ballard, Ward
Barnwell, Inge
Barrs, Verita
Beaty, Pamela
Bivens, Rebecca
Blaylock, Cindy
Boggs, Sheila
Borland, Brianne
Breeding, Dorthy
Brown, Brenda
Burgess, Emila
Burling, Summer
Campbell, Brooke
Carlisle, Kenneth
Claflin, Diane
Cook, Janelle
Cooper, Leslie
Cooper, Virginia
Corson, Dalton
Corson, Reanna
Crawford, Debbie
Davis, Peggy
Dean, Gladis
Deck, Dwana
Delk, Sonya
Demetro, Cynthia
Dillon, Donna

Eldridge, Sherry
Eller, Vickie
Elmore, Albert
Genovese, Rachel
Golliher, Hollie
Goucher, Meggan
Grayson, Sharon
Green, Elesha
Hamby, Summer
Haney, Connie
Hardy, Bonnie
Havrilka, James
Havrilka, Rebecca
Hawkins, Heather
Hayes, Vanessa
Heckman, Carol
Hendee, Sharon
Houston, Hazel
Houston, Teresa
Hutchens, Tina
Johnson, John
Johnson, Paula Sue
Jesus, Timothy
Kilby, Bonnie
Kostivitch, Susan
Lansford, Jennifer
Larsen, Donna

.} Striving for Excellonce
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Lee, Terry Ann
Lewis, Elizabeth
Lewis, Theresa
Martin, David

Medina-Navarro, Isaias

Miller, Brenda
Myers, Jessica
Parke, Janet
Parsons, Aleah
Phipps, Ashley
Price, Teresa
Pryor, Sandra
Pugh, Theresa
Pyles, Jodi
Rector, Brenda
Ritchie, Kelsey
Rodgers, Michelle
Rowland, Joshua
Rupe, Misty
Russell, Sherry
Ryan, Lindsey
Shepherd, Vickie
Skinner-Kral, Lori
Smith, Holly
Sneath, Heather
Stepp, Tammera
Strader, Dena

Mr. Jim Inman
Board of Education Chairman

Attached is the list of the

Tate, Betty
Treadway, Alice
Turner, Melissa L.
Turner, Melissa R.
Velluto, Sharon
Vivace, Samantha
Wagner, Deborah
Walden, Deborah
Walley, Deborah
Woatson, Lisa
Whitcomb, Lita
Winningham, Hope
Wyatt, Stacey LeeAnn



Dr. Ina Maxwell

Director of Schools Mr. Jim Inman

Board of Education Chairman

‘ Striving for Exvellence § ’
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Cumberland County Board of Education
368 Fourth Street
Crossville, TN 38555
Phone: 931-484-6135
Fax: 931-484-6491

To: Cumberland County Board of Education
Dr. Ina Maxwell, Director of Schools

From: Cumberland County School Nutrition Program
Date: April 28, 2022
Re: Rehire with Conditions, School Nutrition Staff

Cumberland County School Nutrition Staff are nominated annually in May for rehire. Attached is the list of the
employees who are being recommended with conditions for the school year 2022-2023

Laughter, Barbara
Smith, Jessica



JOB DESCRIPTION
Cumberland County School District

Transportation Safety Specialist

Purpose Statement

The job of Transportation Safety Specialist was established for the purpose/s of educating and training all new driver applicants until
they successfully complete all DOT testing requirements. Responsible for reviewing and preparing bus video footage for schools and

parents, monitoring and dispatching buses and drivers during the transportation of students and establishing and managing routing
software to maximize route efficiency.

This job reports to Transportation Supervisor

Essential Functions

Train and assist in screening new driver applicants.

Provides ongoing safety training to all transportation employees.

Monitor and track driver license requirements utilizing software

Monitors all radio transmissions with bus drivers while routes are in progress.

Communicates any issues that arise while routes are in progress with drivers and school personnel.

Communicate, when necessary, with vendor regarding issues with camera systems and order new equipment when necessary.
Pull and review bus video footage when requested by administrators, parents, or law enforcement.

Maintain bus video files as required by state law in an orderly fashion to ensure they are assessable when needed.

Develop and maintain data base required for efficient use of bus routing software. This would include but not be limited to student
addresses, phone numbers, driver names and bus numbers.

Communicate with Student Information Administrator to ensure integrity of data transferred electronically

Assist the Transportation Supervisor in establishing bus routes based on the data provided from the routing software to improve the
safety and efficiency of bus routes.

Assist in investigating and resolving routine complaints regarding transportation services and driver conduct with school personnel and or
parents.

Assist in the handling of driver issues and complaints.

Assist in the assignment of substitute bus drivers or assistants as needed.

Assist in handling complaints concerning bus overcrowding, location of bus stops, student behavior or routing issues.

Other Functions

Performs other related duties as assigned for the purpose of ensuring the efficient and effective functioning of the bus garage.

Page 1



Job Requirements: Minimum Qualifications
Skills, Knowledge and Abilities

SKILLS are required to perform multiple, technical tasks with a need to periodically upgrade skills to meet changing job
requirements as it relates to the routing and communication software.

KNOWLEDGE of the geographical area is required.

KNOWLEDGE and complete understanding of student transportation and all the rules, regulations, and po