Smith County Board of Education Agenda
January 20, 2026
5:00 PM
I. Call to Order
II. Welcome
II1. Consent Items
A. Board Minutes: Minutes of the Board - December 9, 2025 (Regular Meeting)
B. Request to Conduct Mini Bids for Network Equipment and Services
C. Smith County Middle School Request
D. Smith County High School Requests
E. Gordonsville High School Requests
F. Permission to Apply for TDOE Early Literacy Tutoring Grant

G. Permission to Participate in the 5-Year CLSD Literacy Materials Implementation Support
Grant

IV. Superintendent Actions
V. New Business
A. Director of Schools Search
B. Bid Approval for Gasoline
C. Policy Amendments
D. Bid Approval for Mechanical Work at the Former Save-A-Lot Building
E. Bid Approval for Sprinkler System at the Former Save-A-Lot Building
F. Bid Approval for Doors and Windows at the Former Save-A-Lot Building
G. Bid Approval for Restroom Partitions at the Former Save-A-Lot Building
H. Bid Approval for Casework at the Former Save-A-Lot Building
I. Bid Approval for Finish Package at the Former Save-A-Lot Building
J. Bid Approval for Exterior Utilities at the Former Save-A-Lot Building
K. Bid Approval for Rebid for Structural Steel at the Former Save-A-Lot Building
L. Bid Approval for Framing at the Former Save-A-Lot Building
M. Bid Approval for Electrical at the Former Save-A-Lot Building
N. Bid Approval for Diesel Fuel

V1. Discussion



VII. Annual Policy Review(January)

VIII. Executive Session

IX. School Nutrition Department Updates
X. Adjourn

Reminders:

February Board Meeting - Tuesday, February 17, 2026 (@ SCBOE
Annual Board Retreat - Tuesday, March 17, 2026 @ SCBOE
March Board Meeting - Tuesday, March 17, 2026 @ SCBOE



