Smith County Board of Education Agenda
March 21, 2023
9:00 AM

I. Welcome and Overview9:00 am

I1. The Planning Process:

Why Do We Need to Plan?

-Revisiting Beliefs

-Revisiting Vision and Mission Statements9:05 a.m.

I11. Review of Board's Strategic Plan
-Update on status of current goals, objectives and strategies10:05 a.m.

IV. LUNCHI11:30 a.m.

V. Exploration of problems that need attention and identification of whether the problem
requires board action and, if so, whether it should be addresses through board goals/plans,
policy, promotion or superintendent performance evaluation. Noon

VI. BREAK2:00 p.m.
VII. Review of the District Report Card2:15 p.m.

VIII. Update Board's Strategic Plan
-Rewrite goals if necessary
-Update objectives and strategies3:00 p.m.

IX. Wrap-up and Evaluation3:50 p.m.
X. Adjourn4:00 p.m.



