
LAKELAND BOARD OF EDUCATION
SPECIAL CALLED MEETING AGENDA

Friday, January 24, 2025, 11:00 AM
Lone Oaks Farm

10000 Lake Hardeman Road
Sale Barn

Middleton, Tennessee 38052

I. CALL TO ORDER
II. ROLL CALL
III. PUBLIC COMMENT
IV. DISCUSSION / ACTION

1. Approval of First Addendum to Memorandum of Understanding Between the City of Lakeland, 
Tennessee and Lakeland School System for Use of Video Board Located at Lakeland 
Preparatory School

2. Approval of FY 24-25 Budget Amendments (01/25-02)
3. Approval of Resolution 2025/01-01 Opposing the Education Freedom Act or Similar Voucher 

Initiatives
V. ADJOURNMENT
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FIRST ADDENDUM TO THE MEMORANDUM OF UNDERSTANDING BETWEEN 
THE CITY OF LAKELAND, TENNESSEE AND THE LAKELAND SCHOOL SYSTEM 
FOR USE OF VIDEO BOARD LOCATED AT LAKELAND PREPARATORY SCHOOL 
 
 This Addendum to the Memorandum of Understanding (“MOU”), dated this ____ day of 

January, 2025, is by and between the City of Lakeland, Tennessee (the “City”) and the Lakeland 

School System (the “School System”) (collectively the “Parties”). 

 WHEREAS, the City and the School System recognize the utility and benefits of installing 

a Video Board in the Lakeland Preparatory Stadium; and, 

WHEREAS, the City and the School System have executed an MOU relative to the 

installation, payment, use, and operation of a Video Board in the Lakeland Preparatory Stadium; 

and, 

WHEREAS, the City and the School System have authorized the execution of this 

Addendum to said MOU; and, 

 NOW, THEREFORE, in consideration of the mutual covenants contained herein, the 

sufficiency of which is hereby confirmed, the Parties covenant and agree as follows: 

 1.   The following section of the MOU dated November 7, 2024 is hereby amended as 

follows:  

2. Payment.  

The following language in the original MOU: 

“The Parties agree that the total cost of the Video Board shall not exceed 

Two Hundred and Fifty Thousand Dollars ($250,000.00), including the 

purchase, installation, engineering, design, support software, training, a 

decorative top panel or truss featuring the City’s logo, Sound System 
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updates, and other associated costs. Any cost more than Two Hundred and 

Fifty Thousand Dollars ($250,000.00) shall be paid by the School System.” 

Is hereby replaced with the following language: 

“The Parties agree that the total cost of the Video Board shall not exceed 

Three Hundred and Twenty Thousand Dollars ($320,000.00), including the 

purchase, installation, engineering, design, support software, training, a 

decorative top panel or truss featuring the City’s logo, Sound System 

updates, and other associated costs. Any cost more than Three Hundred and 

Twenty Thousand Dollars ($320,000.00) shall be paid by the School 

System.” 

2. This Addendum to the MOU dated November 7, 2024, adds the following new 

Section 6.a.:  

6. Videos Produced for Benefit of City.  

a. In further consideration for the contribution from the City, the 

School System shall cause to be produced two (2) videos promoting City 

Content, the length of which shall not exceed three (3) minutes, per 

academic year beginning in the 2025-26 school year and ending in the 2029-

30 school year, for a total of ten (10) videos. It is understood and agreed by 

the City and the School System that these videos will be produced by 

students of the School System as educational experiences under the 

supervision of School System staff. Requests for these videos shall be made 

four (4) months prior to the expectation of receipt of the videos by the City, 

and the City agrees to provide all of the information, data, and access to 
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facilities and individuals necessary to produce the City Content. If the City 

and School System mutually agree on the production of videos ahead of the 

agreed upon schedule, each video produced shall count toward the ten (10) 

videos required by this Addendum.  

IN WITNESS WHEREOF, the City of Lakeland, Tennessee and the Lakeland School 

System have executed this Addendum to the Memorandum of Understanding as of the first day 

above written. 

 
CITY OF LAKELAND, TENNESSEE 
       Approved as to Form: 
 
 
____________________________________  ___________________________________ 
Michael Walker, City Manager   Will Patterson, City Attorney 
City of Lakeland, Tennessee City of Lakeland, Tennessee 
 
 
 
LAKELAND SCHOOL SYSTEM 
 
 
____________________________________  ___________________________________ 
Dr. W. Edward Horrell, III, Superintendent  Laura Harrison, Chairman 
Lakeland School System    Board of Education for 
       the Lakeland School System 
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LSS Proposed Budget Amendment

Fund 177 - Capital Projects

Account Number
  Fnd T Acct Obj Prj Loc Prg Account Level Description

 FY 24-25
 Revised Budget 

 FY 24-25
 FY Activity 

 FY 24-25
 Encumbered 

 FY 24-25
 Available Funds 

 Proposed 
Budget 

Amendment  Difference 

Revenues:

177 R 49800 000 000 00000 660 Transfers In From City ($ -  )               ($ -  )           ($ -  )                     ($ -  )                ($ 370,000.00) ($ 370,000.00)

($ -  )               ($ -  )           ($ -  )                     ($ -  )                ($ 370,000.00) ($ 370,000.00)

Expenditures:

177 E 91300 706 000 00000 660 Building Construction ($ -  )               ($ -  )           ($ -  )                     ($ -  )                ($ 370,000.00) ($ 370,000.00)

($ -  )               ($ -  )           ($ -  )                     ($ -  )                ($ 370,000.00) ($ 370,000.00)
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