
LAKELAND BOARD OF EDUCATION
BUSINESS MEETING AGENDA
Monday, October 7, 2024, 5:45 PM
Lakeland City Hall / Board Room

10001 Highway 70
Lakeland, TN 38002

I. CALL TO ORDER / MOMENT OF SILENCE / PLEDGE TO FLAG
II. ROLL CALL
III. CHAIR'S WELCOME
IV. PUBLIC COMMENT (Limited to two (2) minutes per speaker.)
V. REPORTS

1. Legislative Liaison Update
2. Superintendent’s Report
3. Monthly Financial Summary 

• August 2024
VI. APPROVAL OF AGENDA
VII. CONSENT AGENDA

1. Approval of Meeting Minutes: September 09, 2024 - Business Meeting
2. Approval of Update to Policy 4.600 - Grading System
3. Approval of Update to Policy 4.700 - Testing Programs
4. Approval of Update to Policy 6.2062 - Enrollment of Children of Employees
5. Approval of Update to the 24-25 Protected Reading Lists
6. Approval of Update to 24-25 Extracurricular Activities and Clubs
7. Approval of Update to 24-25 School Fees List
8. Approval of FY 24-25 Budget Amendments (10/24)
9. Approval of 2024 LEA Compliance Report
10. Approval of FY 25 ESSER 3.0 Funding Application

VIII. DISCUSSION / ACTION
1. Internet Safety Measures Presentation, Director of Technology
2. Approval of Resolution 2024/10-01: A Resolution Authorizing Execution of a Purchase and 

Sale Agreement with MEP Investments, LLC for Real Property at 3009 Davies Plantation Road
3. Appointment of TSBA Delegate Assembly Representatives
4. Review Policy Manual: Section 3
5. Review of Emergency Preparedness Plan

IX. ANNOUNCEMENTS
X. ADJOURNMENT
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PROGRAM BUDGET AMOUNT ADJUSTED BUDGET YTD ACTIVITY CURRENT ACTIVITY ENCUMBRANCE BALANCE % EXPENDED

Regular Instruction Program 16,417,333.16$                16,417,333.16$                   1,830,394.59$             1,749,072.63$            134,663.37$              14,452,275.20$         11.97%

Special Education Program 2,811,991.50$                   2,811,991.50$                     258,573.45$                 249,982.05$                1,565.10$                   2,551,852.95$           9.25%

Vocational Education 114,510.60$                      114,510.60$                        -$                               -$                              246.44$                      114,264.16$               0.22%

Other (Bonus Pay) 989,527.50$                      989,527.50$                        4,867.63$                     1,906.99$                    -$                             984,659.87$               0.49%

School Security 65,192.50$                        65,192.50$                           6,517.84$                     6,517.84$                    -$                             58,674.66$                 10.00%

Health Services 393,978.00$                      393,978.00$                        39,738.64$                   37,675.55$                  -$                             354,239.36$               10.09%

Other Student Support 1,065,044.50$                   1,065,044.50$                     125,761.54$                 111,919.49$                544.71$                      938,738.25$               11.86%

Regular Instruction Program Support 866,934.00$                      866,934.00$                        94,835.12$                   81,748.69$                  -$                             772,098.88$               10.94%

Special Education Program Support 453,749.50$                      453,749.50$                        57,155.05$                   46,315.96$                  270.42$                      396,324.03$               12.66%

Technology 850,113.00$                      850,113.00$                        191,207.66$                 83,235.86$                  37,305.00$                621,600.34$               26.88%

Board of Education 747,988.00$                      747,988.00$                        304,655.15$                 30,279.91$                  -$                             443,332.85$               40.73%

Office of the Superintendent 405,934.93$                      405,934.93$                        94,830.18$                   55,889.37$                  456.25$                      310,648.50$               23.47%

Office of the Principal 2,042,010.00$                   2,042,010.00$                     326,412.35$                 221,044.07$                2,519.44$                   1,713,078.21$           16.11%

Fiscal Services 436,589.00$                      436,589.00$                        68,081.29$                   35,890.51$                  -$                             368,507.71$               15.59%

Human Services/Personnel 381,195.50$                      381,195.50$                        76,420.16$                   43,129.30$                  723.00$                      304,052.34$               20.24%

Operation of Plant 1,828,031.00$                   1,828,031.00$                     206,974.38$                 161,187.79$                3,215.86$                   1,617,840.76$           11.50%

Maintenance of Plant 644,312.50$                      644,312.50$                        94,895.21$                   72,520.56$                  -$                             549,417.29$               14.73%

Transportation 902,500.00$                      902,500.00$                        13,591.88$                   13,591.88$                  -$                             888,908.12$               1.51%

Transfers Out 3,000,000.00$                   3,000,000.00$                     -$                               -$                              -$                             3,000,000.00$           0.00%

Federal Projects Regular Instruction 240,559.25$                      272,579.29$                        21,915.04$                   21,936.36$                  2,077.49$                   248,586.76$               8.80%

Federal Projects Special Education 253,220.45$                      253,220.45$                        30,298.32$                   30,291.76$                  1,213.42$                   221,708.71$               12.44%

Federal Programs Innovative Schools 447,485.19$                      509,785.19$                        -$                               -$                              6,054.45$                   503,730.74$               1.19%

Federal Projects Other Student Support 57,085.50$                        63,224.61$                           5,796.31$                     5,796.31$                    -$                             57,428.30$                 9.17%

Federal Projects Regular Instruction Support 60,084.17$                        60,084.17$                           19,711.00$                   11,218.09$                  -$                             40,373.17$                 32.81%

Federal Projects Special Education Support 151,422.19$                      151,422.19$                        16,109.98$                   15,433.23$                  270.00$                      135,042.21$               10.82%

Federal Projects Vocational 5,000.00$                           7,000.00$                             477.58$                         477.58$                        -$                             6,522.42$                   6.82%

Federal Programs Technology 9,602.46$                           9,602.46$                             -$                               -$                              -$                             9,602.46$                   0.00%

Federal Programs Operation of Plant 7,500.00$                           7,500.00$                             -$                               -$                              -$                             7,500.00$                   0.00%

Food Service 1,031,987.53$                   1,091,987.53$                     83,464.86$                   80,725.88$                  65,705.37$                942,817.30$               13.66%

State Grants 85,734.03$                        120,443.04$                        -$                               -$                              -$                             120,482.52$               0.00%

Before/After School Program 279,999.98$                      279,999.98$                        30,851.24$                   27,303.54$                  -$                             249,148.74$               11.02%
Education Capital Projects 4,015,527.00$                   4,015,527.00$                     594,524.06$                 543,524.06$                78,959.66$                3,342,043.28$           16.77%

GRAND TOTAL: 41,062,142.94$            41,259,311.10$              4,598,060.51$         3,738,615.26$        335,789.98$          36,325,500.09$     11.96%

LAKELAND SCHOOL SYSTEM
Expense Summary

Report Period August 1, 2024 - August 31, 2024
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LAKELAND BOARD OF EDUCAITON 

BUSINESS MEETING MINUTES 

Monday, September 9, 2024, 5:45 PM 

Lakeland City Hall / Board Room 
10001 Highway 70 

Lakeland, TN 38002 
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I. CALL TO ORDER / MOMENT OF SILENCE / PLEDGE TO FLAG  

With a quorum present, the mee2ng was called to order on Monday, September 09, 2024, 
at 5:45 PM, by Chair Laura Harrison. Laura Harrison led a moment of silence and led the 
Pledge to the Flag. 

II. ROLL CALL  

AJendance Taken at 5:46 PM.  

Deborah Thomas:    Absent    

Keith Acton:    Present    

Michelle Childs:    Present    

Laura Harrison (Chair):    Present    

Jeremy BurneJ (Vice-Chair):    Present    

III. CHAIR'S WELCOME  

Laura Harrison (Chair) commented that there was no Work Session for the month of 
September. She took a moment to acknowledge late Superintendent Jeff Mayo of 
Arlington Community Schools. 

IV. PUBLIC COMMENT (Limited to two (2) minutes per speaker.)  

No comments. 

V. REPORTS  

1. LegislaMve Liaison Update  

Legisla2ve Representa2ve Michelle Childs stated that no report was available as the 
General Assembly was not in session. 

2. Superintendent’s Report  

Superintendent Horrell reported on various administra2ve items:  

• Recogni2on of Jenny Kiesel, West TN Grand Division Teacher of the Year 

• Traffic light update at Seed Tick and Hwy 70 
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• Superintendents Study Conference / AIMS / TOSS 

3. Monthly Financial Summary  

• July 2024 

VI. APPROVAL OF AGENDA  

Jeremy BurneJ (Vice-Chair) moved to bring the approval of the agenda to the floor for 
discussion, seconded by Keith Acton. 
 
Keith Acton moved to move the item of Approval of Update to Agreement to Establish an 
Updated Occupa9onal Safety and Health Program Plan, Devise Rules and Regula9ons, and 
to Provide for a Safety Director and the Implementa9on of Such Program Plan and the 
item of Approval of Update to 24-25 School Fees List from the Discussion/Ac2on agenda to 
the Consent Agenda; seconded by Laura Harrison (Chair). MoMon carried.  

Acton:   Aye   

BurneJ (Vice-Chair):   Aye   

Childs:   Aye   

Harrison (Chair):   Aye   

 
When the ques2on was called, the agenda was approved as amended.  

Acton:   Aye   

BurneJ (Vice-Chair):   Aye   

Childs:   Aye   

Harrison (Chair):   Aye   

VII. CONSENT AGENDA  

1. Approval of MeeMng Minutes: August 12, 2024 - Business MeeMng  

2. Approval of MeeMng Minutes: August 16, 2024 - Special Called MeeMng  

3. Approval of FY 24-25 Budget Amendments (09/24)  

4. Approval of Update to 24-25 Extracurricular AcMviMes and Clubs  
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5. Approval of Update to Policy 4.403 - Library Materials  

6. Approval of Update to Agreement to Establish an Updated OccupaMonal Safety and 
Health Program Plan, Devise Rules and RegulaMons, and to Provide for a Safety 
Director and the ImplementaMon of Such Program Plan  

7. Approval of Update to 24-25 School Fees List  

Laura Harrison (Chair) moved to approve the items on the Consent Agenda as presented, 
seconded by Jeremy BurneJ (Vice-Chair). MoMon carried.  

Acton:   Aye   

BurneJ (Vice-Chair):   Aye   

Childs:   Aye   

Harrison (Chair):   Aye   

VIII. DISCUSSION / ACTION  

1. Discussion on Preliminary LegislaMve Agenda  

Jeremy BurneJ (Vice-Chair) moved to bring the Preliminary Legisla2ve Agenda to the 
floor for discussion, seconded by Keith Acton. 
 
Superintendent Horrell stated that LSS hosted representa2ves from the Tennessee 
Legislature and expressed the importance of the Special Educa2on bill. He also 
confirmed that a copy of the legisla2ve agenda from last year would be sent to board 
for review. 

2. Discussion on TSBA Leadership Conference  

3. Discussion on TSBA Annual ConvenMon/Delegate Assembly  

4. Review Board EvaluaMon  

Laura Harrison (Chair) moved to bring the review of the Board Evalua2on to the floor 
for discussion, seconded by Keith Acton. 
 
When the ques2on was called, the board voted by acclama2on to con2nue using the 
TSBA Self Evalua2on tool.  

Acton:   Aye   
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BurneJ (Vice-Chair):   Aye   

Childs:   Aye   

Harrison (Chair):   Aye   

5. Review Policy Manual: SecMon 1  

IX. ANNOUNCEMENTS   

X. ADJOURNMENT  

There being no other business on which to take ac2on, Jeremy BurneJ moved to adjourn 
the mee2ng, seconded by Laura Harrison. MoMon carried.  

Acton:   Aye   

BurneJ (Vice-Chair):   Aye   

Childs:   Aye   

Harrison (Chair):   Aye   

 
The meeMng was adjourned at 06:07 PM on Monday, September 09, 2024. 
These minutes were approved on Monday, October 07, 2024. 
 
 
 
   

 

_________________________________   

Laura Harrison, Chair   

  ATTEST: 

    

_________________________________ _________________________________ 

Dr. Ted Horrell, Superintendent Jessica Millspaugh, Board Secretary 
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  Version Date: September 11, 2023 

 

Lakeland Board of Education 
Monitoring: 

Review: Annually, 
in December 

Descriptor Term: 

Grading System 
Descriptor Code: 

4.600 
Issued Date: 

10/07/24 

Rescinds: 
4.600 

Issued: 
07/01/24 

GRADING PROCEDURES FOR GRADES K-51,2 1 

The grading system for Lakeland School System schools in accordance with the Tennessee Uniform 2 
Grading System establishes the grading system for grades Kindergarten through Fifth grade. 3 

Two (2) report cards are used in grades K-5; (1) for Kindergarten; (1) for grades 1-5. Teachers should 4 
refer to the appropriate card for an explanation of the grading system for each level. 5 

Kindergarten: 6 

The Kindergarten report cards show progress toward the state standards. The grade level standard is set 7 
by the state and indicates what a student should know and be able to do. Students are evaluated based 8 
on their progress toward meeting benchmarks for each standard. This is indicated by mastery or non-9 
mastery for each skill. Report cards are sent home at the end of each nine-week quarter. 10 

Grades 1-5: 11 

In all schools, students’ conduct is graded as “E”, “G”, “S”, “N”, or “U” and is to be reported at each 12 
grading period on the report card. Self-contained classes receive one homeroom conduct grade. 13 
Individual subject classes each give a conduct grade. 14 

The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, 15 
and “F” with the following numerical values except for 1st grade science and social studies, which will 16 
be expressed by the letter “S” or “N”. 17 
 18 

● A (90-100) 19 
● B (80-89) 20 
● C (70-79) 21 
● D (60-69) 22 
● F (0-59) 23 

GRADING PROCEDURES FOR GRADES Six-Eight (6-8)1,2 24 

Lakeland School System Board of Education policy, in accordance with the Tennessee Uniform 25 
Grading System, establishes the grading system for grades 6-12. 26 

Report cards are sent to parents at the end of each nine-week period. Parents must be notified within a 27 
report card period when a student is not doing acceptable work. 28 
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Grades Six-Eight (6-8): 1 

1. In all schools, students’ conduct is graded as “E”, “G”, “S”, “N”, or “U” and is to be reported at 2 
each grading period on the report card. Self-contained classes receive one homeroom conduct 3 
grade. Individual subject classes each give a conduct grade. 4 

2. The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, 5 
“D”, and “F” with the following numerical values 6 

● A (90-100) 7 
● B (80-89) 8 
● C (70-79) 9 
● D (60-69) 10 
● F (0-59) 11 

Grade Calculations for Grades Six-Eight (6-8) 12 

Scores on state-mandated exams shall comprise a percentage of the students’ final grade for the second 13 
semester. (TCA 49-1-617) 14 

No student should fail for the semester or year if the only failing grade is that of the end of course 15 
state-mandated exam. Semester exams are not given to students in grades 6-8 with the exception of 16 
high school level courses. High school level courses taken in middle school will be handled in the 17 
same manner as all other high school courses taken in grades 9-11. 18 

For courses which have no state-mandated exam required during a given semester, semester grades are 19 
determined by counting the two quarter grades as 50%. For courses which have a state-mandated exam 20 
required during the second semester, the second semester grades are determined by counting the two 21 
quarter grades as 90% and the state-mandated exam as 10%. Should LSS not receive its students’ state-22 
mandated exam scores at least five (5) instructional days before the end of the school year, second 23 
semester grades shall be determined by averaging the two quarter grades. 24 

GRADING SYSTEM: GRADES NINE - TWELVE (9-12)1 25 

The grading system for Lakeland School System schools in accordance with the Tennessee Uniform 26 
Grading System establishes the grading system for grades nine (9) through twelve (12). 27 

Grades will be reported on report cards and transcript records using the numerical values indicated 28 
below: 29 

● A (90-100) 30 
● B (80-89) 31 
● C (70-79) 32 
● D (60-69) 33 
● F (0-59) 34 

 35 
 36 
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Credits 1 

Credits will be awarded in a .5 increment upon successful completion of a semester. A student will 2 
receive one full credit in a course if he/she receives a passing yearly grade for the course. 3 

Conduct 4 

Student conduct is graded as “E”, “S”, “N”, or “U” and is to be reported at each grading period on the 5 
report card. 6 

Calculation For High School Course GPA Weighting 7 

The Lakeland School System weighted grading scale shall be used for report cards, GPA, class rank, 8 
honor roll and all official purposes with the exception of the Lottery/HOPE Scholarship. Advanced 9 
Coursework weighting will be as follows: 10 
 11 

Grade Value Honors Courses 

Local & State 
Dual Credit, 
Industry 
Certification 

Dual Enrollment, 
Advanced Placement 
Courses 

A 90-100 Shall include the 
addition of 3 
percentage points 
to the grades used 
to calculate the 
semester average. 

Shall include the 
addition of 4 
percentage points 
to the grades used 
to calculate the 
semester average. 

Shall include the 
addition of 5 percentage 
points to the grades 
used to calculate the 
semester average. 

B 80-89 
C 70-79 
D 60-69 
F 0-59 

Quality points will be issued for high school courses as indicated below: 12 

Grade Value Standard Honors 

Advanced 
Placement, 
Dual Enrollment, 
Local & State 
Dual Credit, 
Industry 
Certification 

A 90-100 4.0 4.5 5.0 

B 80-89 3.0 3.5 4.0 

C 70-79 2.0 2.5 3.0 

D 60-69 1.0 1.5 2.0 
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F 0-59 0 0 0 

Tennessee Uniform Grading Scale for the Lottery/Hope Scholarship 1 

Schools teaching grades nine (9) through twelve (12) shall use the uniform grading system established 2 
by the State Board of Education for the purpose of applying for the Lottery/HOPE Scholarship. Using 3 
the uniform grading system, students’ grades shall be reported for the purposes of application for post-4 
secondary financial assistance administered by the Tennessee Student Assistance Corporation (TSAC). 5 

Subject area grades shall be expressed by the following letters with their corresponding percentage 6 
range and advanced coursework grades shall be weighted with additional percentage points to calculate 7 
the semester average as indicated below: 8 

Grade Value Honors Courses 

Local & State 
Dual Credit, 
Industry 
Certification 

Dual Enrollment, 
Advanced Placement 
Courses 

A 90-100 Shall include the 
addition of 3 
percentage points 
to the grades used 
to calculate the 
semester average. 

Shall include the 
addition of 4 
percentage points 
to the grades used 
to calculate the 
semester average. 

Shall include the 
addition of 5 percentage 
points to the grades 
used to calculate the 
semester average. 

B 80-89 
C 70-79 
D 60-69 
F 0-59 

Assigning additional quality points above 4.0 for advanced coursework is not allowed for the purpose 9 
of determining eligibility for the lottery scholarships. Quality points will be awarded as follows for the 10 
Lottery/Hope Scholarship GPA. 11 

Grade Value Points 

A 90-100 4.0 

B 80-89 3.0 

C 70-79 2.0 

D 60-69 1.0 
F 0-59 0 

The GPA used to determine eligibility for the HOPE Scholarship shall be reported on the student’s 12 
transcript as the “Hope Scholarship GPA.” 13 

 14 
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Advanced Coursework 1 

Students enrolled in Advanced Placement courses, State Dual Credit Courses, Local Dual Credit 2 
Courses, or National Industry Certification courses are expected to sit for the culminating exam 3 
associated with the course. Students who fail to sit for the culminating exam associated with the AP 4 
Courses, State Dual Credit Courses, Local Dual Credit Courses, or the National Industry Certification 5 
Courses will not be awarded the quality points or weighting points attributed to the course. For 6 
students who do not sit for the culminating exam, grades will be deducted for all grading periods 7 
within the current school year. 8 

GRADING 9 

Semester Grades 10 

The first and second semester grades are determined by counting the two quarter grades as 80% and 11 
the semester teacher-created examination as 20%. For second semester grades, state-mandated exams 12 
may also be calculated into the student’s second semester grade if received in time to be required by 13 
law. All high school courses will have a teacher-made exam even if that course also has a state-14 
mandated exam. 15 

State-Mandated Exams 16 

For students in grades 9-12, scores on state-mandated exams shall comprise 15% 10% of the students’ 17 
final grade for the second semester while the teacher-made exam will be worth 5% 10% of the 18 
student’s final grade for the second semester. If the state-mandated exams scores are not returned in 19 
time, the teacher-made exam will be worth 20% of the student’s second semester grade. 20 

Semester Exams 21 

All high school level courses will have a first semester exam that will be taken by all students in 22 
ninth, tenth, and eleventh grades as well as middle school students who are taking high school 23 
courses. Twelfth graders will have the option to be exempt if they meet exemption criteria; 24 
however, for courses that are only one semester, students in grades 9-11 may also be exempt 25 
during the first semester. All grade levels in high school courses are eligible for teacher created 26 
second semester exam exemption. 27 

Requirements for First Semester Exam Exemptions for Twelfth Graders 28 

● Twelfth graders who have a 90 or higher average for the two quarters during the first semester 29 
in a high school course will be exempted from the semester exam if the student desires. When a 30 
student is exempted from the examination, the semester average will be the average of the two 31 
quarter grades only plus the end of course state-mandated exam, if applicable. 32 

● Additionally, to be eligible for exam exemption, a student must have zero unexcused absences 33 
or partial unexcused absences for the semester in which the course exam is taken. 34 

● Students who receive a truancy notification letter will be disqualified from all exemptions. 35 

Requirements for Second Semester Exam Exemptions in High School Courses for All Students 36 
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● Students who have a 90 or higher average for the two quarters during the second semester in a 1 
high school course will be exempted from the semester exam if the student desires. When a 2 
student is exempted from the examination, the semester average will be the average of the two 3 
quarter grades unless the course has a state-mandated exam and those scores are returned on 4 
time. 5 

● Additionally, to be eligible for exam exemption, a student must have zero unexcused absences 6 
or partial unexcused absences for the semester in which the course exam is taken. 7 

● Students who receive a truancy notification letter will be disqualified from all exemptions. 8 

Transfer Grades 9 

Students who transfer grades from another school district must be on an official school transcript for 10 
credit to be awarded. 11 

LOTTERY SCHOLARSHIPS3 12 

Each school counselor shall provide incoming 9th graders with information on college core courses 13 
required for lottery scholarships as well as necessary criteria (grade point average, ACT and SAT 14 
score, etc.) that must be met in order to receive a scholarship. 15 

Twelfth graders may apply for the Tennessee HOPE Scholarship by completing the Free Application 16 
for Federal Student Aid (FAFSA). The FAFSA is available at the guidance office or online. Students 17 
shall be made aware of all applicable FAFSA deadlines and encouraged to submit applications in a 18 
timely manner. 19 

Elementary school counselors shall explain the HOPE Scholarship and its requirements to their 20 
students and impress upon them the benefits of making good grades. 21 

LOTTERY SCHOLARSHIP DAY 22 

Each school year, prior to scheduling courses for the following school year, schools teaching students 23 
in grades 8-11 shall conduct a lottery scholarship day for students and their parents.4 24 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.02; State Board of Education 
Policy 3.301; TCA 49-6-407 

2. TCA 49-2-203(b)(16); TCA 49-2-301(b)(1)(H) 
3. TCA 49-4-904, 905, 907 

4. TCA 49-4-932(f) 

Alternative Credit Options 4.209 
Credit Recovery 4.210 
Reporting Student Progress 4.601 
Honor Roll, Awards, & Class Ranking 4.602 
Promotion and Retention 4.603 
Transcript Alterations 4.608 
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https://publications.tnsosfiles.com/rules/0520/0520.htm
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-407-uniform-grading-system
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-203-duties-and-powers
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-301-director-of-schools
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-4-904-student-ineligibility
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-4-905-student-eligibility
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-4-907-eligibility-requirements-for-hope-scholarship
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-4-932-lottery-scholarship-day-to-inform-students-and-parents-of-financial-assistance-available-from-lottery-proceeds


 

Lakeland Board of Education 
Monitoring: 

Review: Annually, 
in December 

Descriptor Term: 

Testing Programs 
Descriptor Code: 

4.700 
Issued Date: 

10/07/24 

Rescinds: 
4.700 

Issued: 
01/09/23 

General 1 

The board shall provide for a system-wide testing program which shall be periodically reviewed and 2 
evaluated. The purposes of the program shall be to: 3 

 1. Assist in promoting accountability; 4 

 2. Determine the progress of students; 5 

 3. Assess the effectiveness of the instructional program and student learning; 6 

 4. Aid in counseling and guiding students in planning future education and other endeavors; 7 

 5. Analyze the improvements needed in a given instructional area; 8 

 6. Assist in the screening of students with learning difficulties;1 9 

 7. Assist in placing students in remedial programs; 10 

 8. Provide information for college entrance and placement; and 11 

 9. Assist in educational research by providing data.2 12 

The Superintendent shall be responsible for planning and implementing the program, which includes: 13 

 1. Determining specific purposes for each test; 14 

 2. Selecting the appropriate test to be given; 15 

 3. Establishing procedures for administering the tests; 16 

 4. Making provision for interpreting and disseminating the results; 17 

 5. Maintaining testing information in a consistent and confidential manner; and 18 

6. Ensuring that results are obtained as quickly as possible, especially when placement in a     19 
special learning program might be necessary. 20 

State-mandated student testing programs shall be undertaken in accordance with procedures published 21 
by the State Department of Education.3 22 

13



WEIGHTING OF TCAP AND EOC SCORES 1 

Student scores on the Tennessee Comprehensive Assessment Program's assessments for grades three 2 
through twelve (3-12) shall comprise the minimum percentage of the students’ final grades as permitted 3 
by law,4  and shall be factored into the second semester grade, where applicable.  4 

All state standardized raw assessments data shall be calculated by using the target score methodology as 5 
prescribed by the State Department of Education.  6 

The Superintendent may exclude Tennessee Comprehensive Assessment Program scores from students’ 7 
final grades if scores are not received by the district at least five (5) instructional days before the end of 8 
the course.4,5 9 

TNReady4 and EOC5 scores shall be included in students’ final grades as follows and shall be factored 10 
into the second semester grade, where applicable: 11 

1.  Grades 3-5 – 0% 12 

2.  Grades 6-8 – 10%  13 

3.  Grades 9-12 and 8th Grade Courses that Require an EOC Exam  – 10%  14 

All state standardized raw assessments data shall be calculated by using the target score methodology as 15 
prescribed by the State Department of Education. 16 

The Superintendent may exclude these scores from students’ final grades if results are not received by 17 
the district at least five (5) instructional days before the end of the course.4,5 18 

INTEREST INVENTORIES AND CAREER ASSESSMENTS6 19 

Interest inventories shall be made available to middle schoolers. These will include assessments such 20 
as the Kuder assessment, Myers-Briggs Type Indicator, the ASVAB, or the College Board Career 21 
Finder. 22 

Career aptitude assessments shall be administered to 8h graders in order to inform the student’s high 23 
school plan of study. Upon receiving the results from these assessments, the school shall provide students 24 
with information on any available career and technical education opportunities in which the student is 25 
eligible to participate.  26 

TESTING INFORMATION AND PARENTAL CONSENT 27 

Any test directly concerned with measuring student ability or achievement through individual or group 28 
psychological or socio-metric tests shall not be administered by or with the knowledge of any employee 29 
of the system without first obtaining written consent of the parent(s) or guardian(s).2 30 

Results of all group tests shall be recorded on the students’ permanent records and shall be made 31 
available to appropriate personnel in accordance with established procedures.7 32 
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No later than July 31 of each year, the Board shall publish on its website information related to state 1 
and board mandated tests that will be administered during the school year. The information shall 2 
include:8 3 

1. The name of the test; 4 

2. The purpose and use of the test; 5 

3. The grade or class in which the test will be administered; 6 

4. The tentative date or dates that the test will be administered;  7 

5. The time and manner in which parent(s)/guardian(s) and students will be notified of the 8 
results of the test;  9 

6. How parent(s)/guardian(s) can access the questions and answers on their student’s state-10 
required tests; and 11 

7. If a board mandated test, how the test complements and enhances student instruction and 12 
learning and how it serves a purpose distinct from state-required tests. 13 

Testing information shall also be placed in student handbooks or other school publications that are 14 
provided to parent(s)/guardian(s) on an annual basis.   15 

TESTING FOR GRADE PLACEMENT OR AWARDING CREDIT9 16 

Students transferring from a Category IV church-related school or home school shall be awarded credit 17 
upon completion of a written exam. These exams shall be approved, administered, and graded by the 18 
school’s principal/designee. Students transferring from a Category III online school are not required to 19 
complete a written exam provided the online school is accredited by an approved regional accrediting 20 
agency.  21 

For students in grades one through eight (1-8), the exam shall only cover the last grade completed. For 22 
students in grades nine through twelve (9-12), the exam shall only cover the last course completed by 23 
the student (for example, if a student has completed English I, II, and III, the examination shall only 24 
cover English III). 25 

The Superintendent or designee shall provide notice to parent(s)/guardian(s) of these exams.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-10-108 
2. 20 USCA § 1232g 
3. TRR/MS 0520-01-03-.03(10) 

Student Surveys, Analyses, and Evaluations 6.4001 
Student Records 6.600 

15

https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-10-108-identification-location-and-evaluation-of-children-with-disabilities
https://uscode.house.gov/view.xhtml?req=(title:20%20section:1232g%20edition:prelim)%20OR%20(granuleid:USC-prelim-title20-section1232g)&f=treesort&edition=prelim&num=0&jumpTo=true
https://publications.tnsosfiles.com/rules/0520/0520.htm


Testing Programs  4.700 
 

  Page 4 of 4 
 

4. TCA 49-1-617; State Board of Education 
Policy 2.102 

5. TRR/MS 0520-01-03-.03(10); State Board of 
Education Policy 2.103; TCA 49-1-617 

6. TCA 49-6-412 
7. TCA 10-7-504(a)(4)(A) 
8. TCA 49-6-6007; State Board of Education 

Policy 2.102; State Board of Education Policy 
2.103 

9. TRR/MS 0520-07-01-.03(3) 
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https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-1-617-development-of-policy-by-which-student-scores-on-achievement-tests-comprise-percentage-of-final-grade-in-certain-subjects-in-grades-three-through-eight-optional-polic
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.dropbox.com/scl/fi/yjgqyedhtbtb0vjhe36uq/8-16-24-VI-R-Academic-Program-Requirements-Rule-0520-01-03-.03-Clean.pdf?rlkey=kigyt6o470kctt0syzl1ibr5d&dl=0
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-1-617-development-of-policy-by-which-student-scores-on-achievement-tests-comprise-percentage-of-final-grade-in-certain-subjects-in-grades-three-through-eight-optional-polic
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-1-617-development-of-policy-by-which-student-scores-on-achievement-tests-comprise-percentage-of-final-grade-in-certain-subjects-in-grades-three-through-eight-optional-polic
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-412-interest-or-career-inventories-career-aptitude-assessment
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-10-7-504-confidential-records-exceptions-abbreviated
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-6007-annual-notification-of-parents-by-department-and-leas-as-to-mandated-tests-to-be-administered-in-the-upcoming-school-year-information-to-be-posted-methods
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://www.tn.gov/sbe/rules--policies-and-guidance/policies.html
https://publications.tnsosfiles.com/rules/0520/0520.htm


 
  
   

 

Lakeland Board of Education 
Monitoring: 

Review: Annually, 
in April 

Descriptor Term: 

Enrollment of the Children of 
Employees 

Descriptor Code: 
6.2062 

Issued Date: 
10/07/24 

Rescinds: 
6.2062 

Issued: 
03/06/23 

Full-time employees of either Lakeland School System or the City of Lakeland may enroll their K-1 
1011 children in the Lakeland School System during the time that they are actively employed with 2 
either organization. Children of non-resident temporary and part-time employees are not eligible to 3 
enroll. If employment is severed during an academic year, students may continue to be enrolled 4 
through the end of the year at the discretion of the superintendent. Parents must reapply for continued 5 
admission annually.  6 

Students in the following categories are not eligible for continued enrollment:  7 

1. Students with more than five unexcused absences.  8 
2. Students that do not meet the academic requirements to advance to the next grade level.  9 
3. Students who are found to have committed zero tolerance offenses or Level 4 disciplinary 10 

infractions.  11 

Parents of students meeting the above criteria must provide their own transportation to and from 12 
school. 13 

The superintendent shall be responsible for establishing the procedures for enrolling children of 14 
employees and determining ongoing eligibility for enrollment.  15 
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Lakeland Preparatory School
Protected Reading List*

2024-2025

Proposed additions are highlighted in yellow.
Deleted items are struck out in red.

5th Grade

Brian's Winter by Gary Paulsen

Brian's Hunt by Gary Paulsen

Number the Stars by Lois Lowry

War Horse by Michael Morpurgo

Harriet Tubman by Ann Petry

Old Yeller by Fred Gipson

Out of the Dust by Karen Hesse

The Egypt Game by Zilpha Keatley Snyder (APEX)

The Door in the Wall by Marguerite de Angeli (APEX)

Savvy by Ingrid Law (APEX)

The Mysterious Benedict Society by Trenton Lee Stewart (APEX)

Wonder by R.J. Palacio

Elijah of Buxton by Christopher Paul Curtis

Bud, Not Buddy by Christopher Paul Curtis

Tuck Everlasting by Natalie Babbitt

Bridge to Terabithia by Katherine Paterson

A Long Way from Chicago by Richard Peck

The City of Ember by Jeanne DuPrau

Maniac Magee by Jerry Spinelli

Mr. Peabody’s Apples by Madonna

Shiloh by Phyllis Reynolds Naylor

Sounder by William H. Armstrong

Boston Jane by Jennifer L. Holm

Charlie and the Chocolate Factory by Roald Dahl

The Secret Garden by Frances Hodgson Burnett (APEX)

Esperanza Rising by Pam Muñoz Ryan

Phantom Tollbooth by Norton Juster 18



Hatchet by Gary Paulsen

6th Grade

A Wrinkle in Time by Madeleine L’Engle

The Giver by Lois Lowry (APEX)

The Great Fire by Jim Murphy

Dragonwings by Laurence Yep (Accelerated)

The Lightning Thief by Rick Riordan

Where the Red Fern Grows by Wilson Rawls

Freak the Mighty by Rodman Philbrick

Well of Sacrifice by Chris Eboch

Al Capone Does My Shirts by Gennifer Choldenko

Heat by Mike Lupica

Crispin: The Cross of Lead by Avi

Milkweed by Jerry Spinelli

With Their Eyes: September 11-The View from a High School at Ground Zero by Annie Thoms

Chew on This by Eric Schlosser (NF)

The Watsons Go to Birmingham by Christopher Paul Curtis

Holes by Louis Sachar

View from Saturday E.L. Konigsburg (Accelerated)

A Single Shard by Linda Sue Park (Accelerated)

Girl from Yamhill by Beverly Cleary (Accelerated)

Cathedral The Story of Its Construction by David Macaulay (Accelerated)

The Lion, The Witch, and the Wardrobe by C.S. Lewis

White Fang by Jack London

My Side of the Mountain by Jean Craighead George

Boy in the Striped Pajamas by John Boyne

7th Grade

The Merchant of Venice by William Shakespeare (Folgers version)

A Year Down Yonder by Richard Peck

Season of Gifts by Richard Peck

The Tale of the Mandarin Ducks by Katherine Paterson

Slake’s Limbo by Felice Holman

Book of a Thousand Days by Shannon Hale

Nothing but the Truth by Avi

The Devil’s Arithmetic by Jane Yolen

The True Confessions of Charlotte Doyle by Avi

The Weirdo by Theodore Taylor

Al Capone Shines My Shoes by Gennifer Choldenko

Fever, 1793 by Laurie Halse Anderson (Accelerated)

Stormbreaker by Anthony Horowitz 19



Z for Zachariah by Robert C. O’Brien

Black Ships Before Troy by Rosemary Sutcliff

Warrior Don't Cry by Melba Pattillo Beals

Seedfolks by Paul Fleischman

Anthem by Ayn Rand

A Long Walk to Water by Linda Sue Park (Enriched)

Pygmalion by George Bernard Shaw (Enriched)

The Westing Game by Ellen Raskin (Enriched)

The Boy on the Wooden Box by Leon Leyson

Refugee by Alan Gratz

The Mad Wolf's Daughter by Diane Magras

8th Grade

Peter Pan by J.M. Barrie

The Outsiders by S.E. Hinton

The Undersiders by Neal Shusterman

Flowers for Algernon by Daniel Keyes

The Tell Tale Heart by Edgar Allan Poe

The Diary of Anne Frank by Anne Frank

The Incredible Journey by Sheila Burnford

The Gift of the Magi by O. Henry

Treasure Island by Robert Louis Stevenson

Call of the Wild by Jack London

Little Women by Louisa May Alcott

Travels with Charley by John Steinbeck

My Brother Sam Is Dead by James Lincoln Collier/Christopher Collier

Catching Fire by Suzanne Collins

Across Five Aprils by Irene Hunt

The House of the Scorpion by Nancy Farmer

Tears of a Tiger by Sharon Draper

No Promises in the Wind by Irene Hunt

The Wave by Todd Strasser

The Uglies by Scott Westerfeld

The Pigman by Paul Zindel

I Have Lived a Thousand Years by Livia Bitton-Jackson

The Land by Mildred Taylor

Tangerine by Edward Bloor

Unbroken by Laura Hillenbrand

A Midsummer Night's Dream by William Shakespeare

Fellowship of the Ring by J.R.R. Tolkien (Enriched)

The Omnivore's Dilemma by Michael Pollan Far (Enriched)

To Kill a Mockingbird by Harper Lee (Enriched) 20



The Book Thief by Markus Zusak (Enriched)

A Night Divided by Jennifer Nielsen

A Night to Remember by Walter Lord

True Grit by Charles Portis

Monster by Walter Dean Meyers

Ten Days in a Mad-House by Nellie Bly

The Adventures of Tom Sawyer by Mark Twain

The Dark is Rising by Susan Cooper

The War of the Worlds by H.G. Wells

Narrative of the Life of Frederick Douglass by Frederick Douglass

The Hunger Games by Suzanne Collins

The Sword in the Stone by Dennis Nolen

Black Beauty by Anna Sewell

Call Us What We Carry by Amanda Gorman

The Girl Who Drank the Moon by Kelly Barnhill

Brown Girl Dreaming by Jacqueline Woodson

Stella by Starlight by Sharon Draper

The Wednesday Wars by Gary Schmidt

Greystone Secrets: The Strangers by Margaret Peterson Haddix

Matched by Ally Condie

The Inheritance Games by Jennifer Lynn Barnes

Miss Peregrine’s Home for Peculiar Children by Ransom Riggs

The Other Half of Happy by Rebeca Balcárcel

Fast Break by Mike Lupica

Fish in a Tree by Lynda Mullaly Hunt

Love and Gelato by Jenna Evans Welch

Before the Ever After by Jacqueline Woodson

Pippa Park Raises Her Game by Erin Yun

Rising Above: How 11 Athletes Overcame Challenges in Their Youth to Become Stars by

Gregory Zuckerman

Courage to Soar: A Body in Motion, A Life in Balance by Simone Biles

Code Talkers by Joseph Bruchac

Between Shades of Gray by Ruta Sepetys

9th Grade

Lord of the Flies by William Golding

Night by Elie Wiesel

A Separate Peace by John Knowles

Frankenstein by Mary Shelley

The Strange Case of Dr. Jekyll and Mr. Hyde by Robert Louis Stevenson

Childhood’s End by Arthur C. Clark

Ready Player One by Ernest Cline 21



The Fault in Our Stars by John Green

The Parable of the Sower by Octavia Butler

Animal Farm by George Orwell

Paradise Lost by John Milton

Paradise Regained by John Milton

Mixed: A Colorful Story by Arree Chung

Romeo and Juliet by Wiliam Shakespeare

A Christmas Carol by Charles Dickens

The Graveyard Book by Neil Gaiman

10th Grade

Fahrenheit 451 by Ray Bradbury

Invisible Man by Ralph Ellison

Of Mice and Men by John Steinbeck

Julius Caesar by William Shakespeare

Book of Myths by Jean Lang

The Haunting of Hill House by Shirley Jackson

The Alchemist by Paul Coelho

Things Fall Apart by Chinua Achebe

The Count of Monte Cristo by Alexandre Dumas

All The Light We Cannot See by Anthony Doerr

The Hobbit by J.R.R. Tolkien

Something Wicked This Way Comes by Ray Bradbury

Great Expectations by Charles Dickens

The Mysterious Affair at Styles by Agatha Christie

Death on the Nile by Agatha Christie

Stalking Jack the Ripper by Kerri Maniscalco

11th Grade

The Great Gatsby by F. Scott Fitzgerald

The Crucible by Arthur Miller

Death of a Salesman by Arthur Miller

Fences by August Wilson

“Open Boat” by Stephen Crane

“The Yellow Wallpaper” by Charlotte P. Gilman

“Young Goodman Brown” by Nathaniel Hawthorne

The Scarlet Letter by Nathaniel Hawthorne

Black Boy by Richard Wright

How to Read Literature Like a Professor by Thomas C. Foster

The Grapes of Wrath by John Steinbeck

Angela's Ashes by Frank McCourt

In Cold Blood by Truman Capote 22



The Unvanquished by William Faulkner

A Lesson Before Dying by Ernest Gaines

A Night to Remember by Walter Lord

Fast Food Nation by Eric Schlosser

A Streetcar Named Desire by Tennessee Williams

A Narrative of the Life of Frederick Douglass by Frederick Dourglass

The Autobiography of Benjamin Franklin by Ben Franklin

The Adventures of Huckleberry Finn by Mark Twain

The Princess Bride by Wilson Goldman

A Raisin in the Sun by Lorraine Hansbury

12th Grade

1984 by George Orwell

World Languages

Fiesta Fatal by Mira Canion

Los Agentes Secretos y el Mural de Picasso by Mira Canion

Esperanza by Carol Gabb

Cuando Era Puertoriqueña by Esmeralda Santiago

Cajas de Carton by Francisco Jimenez

Robo en la Noche by Kristy Placido

Tumba by Mira Canion

Farewell to Manzanar by James D. Houston

Biology

Survival of the Sickest by Sharon Moalem

The Immortal Life of Henrietta Lacks by Rebecca Skloot

The Man Who Mistook His Wife for a Hat by Oliver Sacks

Collapse: How Societies Choose to Fail or Succeed by Jared DIamond

Spillover by David Quamen

Stiff by Mary Roach

The Great Influenza byJohn M. Barry

Chemistry

The Poison Squad by Deborah Blum

The Disappearing Spoon by Sam Kean

The Martian by Andy Weir

*Teachers may select books for enriched and gifted instruction that are 1-2 grade levels above the

student’s assigned grade.

Last update 9/30/2024
23



24-25 Sports
Middle School Football 6-8 MS Track Boys 6-8
High School Football 9-12 MS Track Girls 6-8
MS Basketball Boys 6-8 HS Track Boys 9-12
MS Basketball Girls 6-8 HS Track Girls 9-12
HS Basketball Boys 9-12 HS Cross Country Boys 9-12
HS Basketball Girls 9-12 MS Cross Country Boys 6-8*
MS Baseball 6-8 HS Cross Country Girls 9-12
HS Baseball 9-12 MS Cross Country Girls 6-8*
HS Bowling 9-12 HS Soccer Boys 9-12
MS Cheer-basketball 5-8 HS Soccer Girls 9-12
HS Cheer-basketball 9-12 MS Soccer Boys 6-8
MS Cheer Competitive 5-8 MS Soccer Girls 6-8
HS Cheer Competitive 9-12 HS Lacrosse Boys 9-12
MS Volleyball 6-8 MS Lacrosse Boys 5-8
HS Volleyball 9-12 HS Swimming 9-12
MS Softball 6-8 MS Swimming 6-8*
HS Softball 9-12 HS Tennis 9-12
HS Golf Boys 9-12 MS Tennis 6-8*
HS Golf Girls 9-12 HS Wrestling 9-12
MS Golf Boys 6-8
MS Golf Girls 6-8

Some TSSAA sports allow 8th graders to participate on high school teams, but that varies by 
sport and may vary by season. Coaches will announce during tryouts whether 8th graders 
are eligible to try out for high school teams. *5th graders may participate in Cross Country 
practices with LPS, but they run on LES's team. 5th graderes may practice with middle school 
swim, however they cannot compete until they are in 6th grade. 24



24-25 MIDDLE SCHOOL CLUBS
Club Grades Involved Description

Junior Beta Club 6th, 7th, 8th

National Beta Club is the largest independent, non-profit, educational youth organization in 
America. And for more than 80 years, it has prepared today's students to be tomorrow's leaders. 
The National Beta Club is an organization for 4th through 12th grade students in the United 
States. Its purpose is "to promote the ideals of academic achievement, character, leadership and 
service among elementary and secondary school students."

Art Club 5th, 6th, 7th, 8th

*These clubs may be combined or may stay separate. 5th-6th Grade Art Club will be tailored to 
students who want to dive a little deeper in the art making process. Students will be focusing on 
an artist and creating artwork that is inspired by that artist. Students involved in art classes 
should apply. Art Club will meet once a week for a 4-5 week period during the second semester. 
7th-8th Grade Art Club will include (but is not limited to) creating banners, posters, etc. for school 
events. They will also be involved in creating art for the plays. Students will be required to have a 
high level of artistic skills and be self motivated to complete projects. Art Club will meet 
periodically throughout the year.

Chess Club 5th, 6th, 7th, 8th

Students learn and play chess! FOUNDERS OF MID-SOUTH CHESS are International 
Grandmaster Alex Stripunsky, a
competitive player and premier chess instructor dedicated to spreading quality chess in
the Mid-South, and International Master Jake Kleiman, a native Memphian and Phi Beta
Kappa Rhodes College graduate recognized as one of the top players in the country.
MID-SOUTH CHESS INSTRUCTORS are college students and recent graduates who must
exhibit chess ability, skill, enthusiasm, play actively, possess communicative-child
friendly skills and fine moral character. Our instruction has spanned 21 years in
Memphis and includes coaching elementary, middle, and high school students, camps,
tournaments, seminars, and simultaneous chess exhibitions.

Drama Club - Soon to be Thespian Troupe 5th, 6th, 7th, 8th

Jr. Thespian and Thespian Troupe 10902 - Lakeland Preparatory School - Commitment to theatre 
is what the International Thespian Society is all about. The Society was established in 1929 by a 
group of college and high school teachers in Fairmont, West Virginia. They named their 
organization for Thespis, the Greek who, according to legend, was the first actor; their guiding 
principle was a dedication to excellence in theatre arts in secondary schools. In the years since, 
the Society has grown into an international organization with more than 2.2 million members, but 
its goals haven’t changed; the International Thespian Society still strives to make education and 
arts programs places for good theatre and to honor those students who do theatre well. The 
Society is a service as well as an honorary organization. This school year we will hold Thespian 
meetings, elect officers, attend the TN Thespian Conference in January and have special events. 
We are excited for the future of Jr. Thespian and Thespian Troupe 10902.

Jazz Band 5th, 6th, 7th, 8th

The LPS Jazz Bands will serve as an introduction to the rich history of jazz music. Through 
ensemble rehearsal, individual practice, and a variety of performance opportunities, the student 
will gain an understanding and appreciation for this great art form. Emphasis will be placed on 
rudimentary improvisational skills, a sense of personal accountability, and musicianship as well 
as performance techniques .  Members will study and perform different forms of music including 
jazz, funk, and blues. Each student is expected to show musical and technical growth through 
participation in this ensemble. Public and   outside   of   school   day   performances   are   a   
requirement   of   the   ensemble.

Gamers Unplugged 5th, 6th, 7th, 8th

Gamers Unplugged is a time for students to unplug from technology and have fun with their 
fellow classmates. Students play non-electronic card games, board games, and building games 
with one another. This club was funded by an LEF grant and will enter into its second year this 
school year. The club had 59 members last school year.

25



24-25 MIDDLE SCHOOL CLUBS
Club Grades Involved Description

National Elementary Honor Society 5th

The National Elementary Honor Society (NEHS) provides students in Fifth Grade a place to 
develop and apply their passion for service, while obtaining the skills to be confident young 
leaders for years to come. NEHS membership is centered on recognizing students for their 
accomplishments while challenging and equipping them to develop further as leaders through 
service to their school and community. The NEHS program empowers and equips our students 
with the knowledge and skills to be transformative leaders in our school, community, and beyond.

National Junior Honor Society 6th, 7th, 8th

The National Junior Honor Society (NJHS) provides students with the opportunity to show their 
outstanding qualities in scholarship, character, citizenship, leadership, and service. NJHS is an 
honor society that meets once a month; we have guest speakers, group building exercises, and 
discussions about the five pillars that form the foundation of NJHS.

Spanish Club 5th, 6th, 7th, 8th

This club is for students to come and explore the diverse perspectives of the Spanish speaking 
world. Whether to bolster the learning taking place in Spanish class or to increase awareness and 
curiosity for language learning and culture, Spanish club provides a safe space for all middle 
school students to engage in some cultural celebrations, experience some traditional foods, play 
with the language, listen to guest native speakers, and understand more about what connects us 
all as a global community.

Student Ambassadors 5th, 6th, 7th, 8th

The LPS Student Ambassadors Program is a leadership opportunity for students who would like 
to represent Lakeland Preparatory School. This group of students will be dedicated to the 
positive promotion of our school. They will play an active role in welcoming new students, leading 
school tours for visitors, and helping with a variety of school-related events. Ambassadors will 
show leadership, good judgment, maturity, honesty, and integrity while upholding their 
responsibilities of being a  model student.

Student Council (MS) 5th, 6th, 7th, 8th

This is an annually elected body of students serving the high school student community. It 
consists of 4 officer positions (President, Vice President, Secretary and Historian) and 5 
representatives from each class (freshmen, sophomores, juniors, seniors). The entire council 
meets monthly and the executive council meets bi weekly. The group carries out a variety of 
events, activities and programs with the aim of fostering community and school spirit. Students 
may also be asked to work in tandem with faculty and administration in advising policies which 
affect student life.

Origami Club 5th, 6th, 7th, 8th

The Origami Club focuses on a different paper folding project each meeting, ranging from small 
boxes to animals. Club members may request to lead a meeting to teach the group how to create 
an origami project of their choice. No experience is required and all ability levels are welcome. 
Only students in grades 5-8 may join.

Robotics Club 6th, 7th, 8th

This program will primarily focus on VEX IQ Robotic Competitions. VEX IQ is the world's largest 
robotics competitions for middle school students. Student's (grade 6-8) required applications will 
be considered and awarded final membership via teacher invitation. Selected team members will 
apply classroom STEM concepts, complete research, and create innovative CODING solutions to 
problems. Teams will also work together using a completely tool-less method of robotic assembly. 
This is a multi-membered team activity. Students MUST be dedicated to working both 
independently and collectively within their group. Members MUST also be committed to 
attending EVERY meeting and participating throughout their time on the team.

Kindness Club 5th, 6th, 7th, 8th
This 5 - 8 club works to highlight LPS groups, students, or teachers to spread kindness to. 
Typically, we create cards and goodie bags. It is a free club. 26



24-25 MIDDLE SCHOOL CLUBS
Club Grades Involved Description

Pokemon Club 5th, 6th, 7th, 8th

This 5 - 8 club is a place for students to play the Pokémon card game. Students may leave cards 
with Mrs. Campbell in the morning on club days. They may show their cards during club time, but 
they may not have them out at school.

History Club 8th

This new club will serve as a “deeper dive” into the 8th Grade Social Studies curriculum. It will 
increase students’ enthusiasm for American history (especially Tennessee history) through 
morning meetings and parent-accompanied Saturday field trips to historic sites and museums. 
History club students would also learn how to properly raise, lower, and fold our school’s flags, 
assisting Student Council with flag duty when needed.

Battle of the Books 5th and 6th
Students read books and come together, usually in groups, to demonstrate their abilities and to 
test their knowledge of the books they have read.

LPS Community Book Club 7th and 8th

In our club students in grades 7 and 8 will participate in a book club with the faculty and staff. 
Students will meet twice a month. At one meeting students will write discussion questions and 
plan the club meeting. The second meeting of the month will be with the faculty/staff participants. 
At this time students will take turns asking discussion questions about the book and leading the 
conversations. Each month there will be a new book that is appropriate for all audiences in the 
club.

Lunch Time Book Club 5th-8th
The librarian will choose the books, and students will participate in reading and discussing the 
books during lunch usually once per week. 

Science Club 6th-8th
The Science Club is a 6-8 grade club. Students will experiment with the Magic of Science at each 
meeting!
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24-25 HIGH SCHOOL CLUBS
Club Grades Involved Description

Knowledge Bowl 9-12

This is a high school based club which practices competitive knowledge based questions in a timed 
scenario. The team competes against other area high schools in local tournaments and WREG’s pre-
recorded, televised tournament. The team practices monthly and holds other practice rounds as 
necessary.

HS Student Council 9-12

This is an annually elected body of students serving the high school student community. It consists of 
4 officer positions (President, Vice President, Secretary and Historian) and 5 representatives from 
each class (freshmen, sophomores, juniors, seniors). The entire council meets monthly and the 
executive council meets bi weekly. The group carries out a variety of events, activities and programs 
with the aim of fostering community and school spirit. Students may also be asked to work in tandem 
with faculty and administration in advising policies which affect student life.

BETA Club 9-12
"National Beta is committed to recognizing high academic achievement, rewarding and nurturing 
worthy character, fostering leadership skills and encouraging service to others."

Art Club 9-12

Art club is a chance for students who have a strong interest in art to come and create along with 
other like minded students. We will have different projects and pieces that will help students to 
understand art and its relation to the school and community. Students applying should be 
responsible, self motivated, and excel in the art classroom.

Robotics Club 9-12 Planning and Preparing for Robotics Competitions

Marching Band 9-12

The Marching Band is a music ensemble that meets during the summer and fall. The ensemble 
consists of woodwinds, brass, percussion, and a color guard.  The Marching band provides 
entertainment at home football games, local events,
and competes all over the Mid-South. 

Color Guard/Winter Guard 9-12

Color guard is a part of the marching band that uses flags, dance, rifles, sabres, and other equipment 
to visually represent what is happening in the music. Since color guard is part of the marching band, 
the season begins mid-summer and continues throughout the fall. Winterguard is a group that uses 
choreography, dancing, staging, and equipment (flags, rifles, sabres, etc.) to interpret music.  
Although similar to color guard, winterguard is performed indoors without the band and occurs 
during the winter/spring seasons.

Emerging Bilingual Club 9-12

The Emerging Bilingual Club proposes to promote awareness, appreciation, and understanding of 
the people and diverse cultural productions of the languages around the world. It also proposes to 
contribute and encourage the study and appreciation of world languages. Finally, it proposes to 
foster friendly relations with other clubs and organizations, as well as the community, and to work 
with them to better understand diversity through cultural awareness. The Emerging Bilingual Club is 
composed of students in all levels or just those who are interested in diverse cultures.

Technology Community 9-12

Students will learn the importance of using graphic design and communication as a tool to keep our 
community informed of events and happenings within the school. Students will learn to design, edit, 
and proof graphics and articles as well as utilize technology to provide resources and technology 
tutorials to the community and school. Students will also learn the importance of digital citizenship 
and understand the digital footprint their interactivity with technology creates.
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24-25 HIGH SCHOOL CLUBS
Club Grades Involved Description

Theatre - Soon to be Thespian Troupe 9-12

Jr. Thespian and Thespian Troupe 10902 - Lakeland Preparatory School - Commitment to theatre is 
what the International Thespian Society is all about. The Society was established in 1929 by a group of 
college and high school teachers in Fairmont, West Virginia. They named their organization for 
Thespis, the Greek who, according to legend, was the first actor; their guiding principle was a 
dedication to excellence in theatre arts in secondary schools. In the years since, the Society has 
grown into an international organization with more than 2.2 million members, but its goals haven’t 
changed; the International Thespian Society still strives to make education and arts programs places 
for good theatre and to honor those students who do theatre well. The Society is a service as well as 
an honorary organization. This school year we will hold Thespian meetings, elect officers, attend the 
TN Thespian Conference in January and have special events. We are excited for the future of Jr. 
Thespian and Thespian Troupe 10902.

HOSA Health Occupations Students of 
America 9-12

HOSA provides a unique program of leadership development, motivation, and recognition exclusively 
for secondary, postsecondary, adult, and collegiate students enrolled in health science education 
and biomedical science programs or have interests in pursuing careers in health professions. https:
//hosa.org/ 

DECA Distributive Education Clubs of America 9-12
DECA prepares emerging leaders and entrepreneurs for careers in marketing, finance, hospitality 
and management in high schools and colleges around the globe.  https://www.deca.org/

SkillsUSA 9-12

A nonprofit national education association, SkillsUSA serves middle-school, high-school and 
college/postsecondary students preparing for careers in trade, technical and skilled service 
occupations. https://www.skillsusa.org/ 

TSA Technology Student Association 9-12

The Technology Student Association fosters personal growth, leadership, and opportunities in 
technology, innovation, design, and engineering. Members apply and integrate science, technology, 
engineering and mathematics (STEM) concepts through co-curricular activities, competitions and 
related programs. https://tsaweb.org/ 

History Club 9-12

This new club will serve as a “deeper dive” into the 8th Grade Social Studies curriculum. It will increase 
students’ enthusiasm for American history (especially Tennessee history) through morning meetings 
and parent-accompanied Saturday field trips to historic sites and museums. History club students 
would also learn how to properly raise, lower, and fold our school’s flags, assisting Student Council 
with flag duty when needed.

National Honor Society 10-12

The National Honor Society enshrines four pillars at its heart: Scholarship, Service, Leadership, and 
Character. More than mere badges of honor for NHS members, these principles are transformative 
keys that unlock potential, enhancing every student’s educational journey, and ultimately empowering 
them to make profound, enduring contributions to our world.

Lunch Time Book Club 9-12
The librarian will choose the books, and students will participate in reading and discussing the books 
during lunch usually once per week. 

Chess Club 9-12

Students learn and play chess! FOUNDERS OF MID-SOUTH CHESS are International Grandmaster 
Alex Stripunsky, a competitive player and premier chess instructor dedicated to spreading quality 
chess in the Mid-South, and International Master Jake Kleiman, a native Memphian and Phi Beta
Kappa Rhodes College graduate recognized as one of the top players in the country.
MID-SOUTH CHESS INSTRUCTORS are college students and recent graduates who must exhibit chess 
ability, skill, enthusiasm, play actively, possess communicative-child friendly skills and fine moral 
character. Our instruction has spanned 21 years in
Memphis and includes coaching elementary, middle, and high school students, camps, tournaments, 
seminars, and simultaneous chess exhibitions. 29



24-25 HIGH SCHOOL CLUBS
Club Grades Involved Description

American Chemical Society 9-12

Create opportunities for students studying chemical science to become better acquainted
with peers in the following ways:
secure the intellectual stimulation that arises from professional association, obtain experience in 
preparing and presenting technical material before audiences focusing on chemistry, foster a 
professional spirit among the members, instill a professional pride in the chemical sciences, foster an 
awareness of the responsibilities and challenges of the modern chemist

Pep Club (Name Change TBD) 9-12 This group will help promote school spirit in a variety of ways!

National Technical Honor Society 10-12

National Technical Honor Society (NTHS) is the honor society for Career & Technical Education (CTE). 
As a national non-profit student organization, NTHS has been recognizing outstanding student 
achievement in CTE since 1984. Having served over 1.2 million members in secondary and 
postsecondary chapters across the country and beyond, NTHS continues to support the next 
generation of skilled workers and leaders through chapter activities built around our Core Four 
Objectives of career development, leadership development, service, and recognition.

Coding Club 9-12 Provide students the opportunity to learn the basics of computer coding and computer science.

Tri-M Music Honors Society 9-12

Tri-M is a Music Honor Society that will give students opportunities to perform, lead and serve LPS 
and the greater Lakeland community.  Membership in Tri-M at LPS is contingent on the following 
criteria:

Students must be enrolled in a music class at LPS.
Students must maintain an A in their music class and a B or better in other academic areas.
Students must be willing to work cooperatively both in musical endeavors and in serving the greater 
Lakeland community.
Students must strive to demonstrate respect, responsibility, trustworthiness, fairness, caring, and 
citizenship.

Sociedad Honoraria Hispánica 9-12

The purpose of the SHH is to recognize high achievement in Spanish and Portuguese by students of 
secondary schools and to promote continuity of interest in Hispanic and Luso-Brazilian studies. The 
SHH is classified as a national and international academic honor society in the study of high school 
Spanish and Portuguese and is sponsored by the American Association of Teachers of Spanish and 
Portuguese, Inc. (AATSP)
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Last updated 09/09/24
Proposed  changes 10/07/24

Lakeland School System Fees List

REQUIRED FEES FOR 2024-25

School Required Fee Purpose Activity / Program
Lakeland Elementary $5) Art Club Fee Art Club
Lakeland Elementary Not to exceed $300 Camp Invention Fee Camp Invention
Lakeland Elementary Not to exceed $150 Chess Club Fee Chess Club
Lakeland Elementary $150) Drama Camp Fee Drama Camp
Lakeland Elementary Not to exceed $75 Drama Club Fee Drama Club
Lakeland Elementary Not to exceed $100 Kindergarten Camp Fee Kindergarten Camp
Lakeland Elementary Not to exceed $200 Lego Club Fee Lego Club
Lakeland Elementary Not to exceed $75 Memphis Youth Athletics Cross Country
Lakeland Preparatory Not to Exceed $100 5-6 Winter Musical Cast Fee Theatre
Lakeland Preparatory Not to Exceed $50 5-6 Winter Musical Crew Fee Theatre
Lakeland Preparatory Not to Exceed $100 7-10 Fall Production Cast Fee Theatre
Lakeland Preparatory Not to Exceed $50 7-10 Fall Production Crew Fee Theatre
Lakeland Preparatory Not to Exceed $150 7-10 Spring Production Cast Fee Theatre
Lakeland Preparatory Not to Exceed $50 7-10 Spring Production Crew Fee Theatre
Lakeland Preparatory $40) Local Membership Fee American Chemical Society
Lakeland Preparatory Not to exceed $400 Baseball Fee Baseball
Lakeland Preparatory Not to exceed $1000 Basketball Cheerleading Fee Basketball Cheer
Lakeland Preparatory $21) Battle of the Books Fee Battle of the Books
Lakeland Preparatory Not to exceed $300 Bowling Fee Bowling
Lakeland Preparatory Not to exceed $375 Boys Basketball Fee Boys Basketball
Lakeland Preparatory Not to exceed $400 Boys Lacrosse Fee Boys Lacrosse
Lakeland Preparatory Not to exceed $550 Boys Soccer Fee Boys Soccer
Lakeland Preparatory $250) Chess Club Fee Chess Club
Lakeland Preparatory Not to exceed $4500 Competitive Cheerleading Fee Competitive Cheer
Lakeland Preparatory Not to exceed $200 Cross Country Fee Cross Country
Lakeland Preparatory Not to exceed $20 DECA Membership CTE Student Organization (Entrepreneurship)
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Last updated 09/09/24
Proposed  changes 10/07/24

Lakeland School System Fees List

REQUIRED FEES FOR 2024-25

School Required Fee Purpose Activity / Program
Lakeland Preparatory Not to exceed $35 National Technical Honor Society NTHS
Lakeland Preparatory Not to exceed $50 Events Sponsored by WTVMEA (All West, Choral Festival, Workshops) Honor Choir
Lakeland Preparatory $250) Fall Tennis Fee Tennis
Lakeland Preparatory  Not to exceed $375 Football Fee Football
Lakeland Preparatory Not to exceed $375 Girls Basketball Fee Girls Basketball
Lakeland Preparatory Not to exceed $400 Girls Lacrosse Fee Girls Lacrosse
Lakeland Preparatory Not to exceed $550 Girls Soccer Fee Girls Soccer
Lakeland Preparatory Not to exceed $250 Golf Fee Golf
Lakeland Preparatory $14) HOSA Membership Fee CTE Student Organization (Health Sciences)
Lakeland Preparatory Not to exceed $50 International Thespian Society (High School) Theatre
Lakeland Preparatory $20) Jazz Band Fee Band
Lakeland Preparatory Not to exceed $30 Jr International Thespian Society (Middle School) Theatre
Lakeland Preparatory $32) Junior Beta Club Membership Fee Junior Beta Club
Lakeland Preparatory $35) Junior Beta Club Membership Fee Junior Beta Club
Lakeland Preparatory Not to exceed $50 Knowledge Bowl Team Fees Knowledge Bowl Club
Lakeland Preparatory Not to exceed $500 Marching Band and Color Guard Fee High School Band and Color Guard
Lakeland Preparatory $5) National Elementary Honor Society Dues NEHS
Lakeland Preparatory $40) National Honor Society Membership Fee NHS
Lakeland Preparatory $15) National Junior Honor Society Dues NEJS
Lakeland Preparatory $30) Spanish Honor Society Sociedad Honoraria Hispanica
Lakeland Preparatory $50 Parking Fee Administrative
Lakeland Preparatory Not to exceed $25 PSAT Exam Fee PSAT Test
Lakeland Preparatory Not to exceed $100 Robotics Competition Fees Robotics Club
Lakeland Preparatory $10 Club Fee MS Science Club
Lakeland Preparatory Not to exceed $20 Skills USA Membership CTE Student Organization (Criminal Justice)
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Last updated 09/09/24
Proposed  changes 10/07/24

Lakeland School System Fees List

REQUIRED FEES FOR 2024-25

School Required Fee Purpose Activity / Program
Lakeland Preparatory Not to exceed $400 Softball Fee Softball
Lakeland Preparatory $100) Spring Production Cast Fee Theatre
Lakeland Preparatory Not to exceed $300 Spring Tennis Fee Tennis
Lakeland Preparatory Not to exceed $300 Swimming Club Fee Swim Club
Lakeland Preparatory Not to exceed $250 Track & Field Fee Track & Field
Lakeland Preparatory Not to exceed $20 TSA Membership CTE Student Organization (STEM and A/V Production)
Lakeland Preparatory Not to exceed $350 Volleyball Fee Volleyball
Lakeland Preparatory Not to exceed $325 Winter Guard Fee Winter Guard
Lakeland Preparatory Not to exceed $300 Wrestling Fee Wrestling
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Last updated 09/09/24
Proposed  changes 10/07/24

Lakeland School System Fees List

REQUESTED FEES FOR 2024-25

School Requested Fee Purpose Course
Lakeland Elementary $10) 4th Grade Recorder Fee Music
Lakeland Elementary Not to exceed $10 Class T-Shirt Fee School-wide
Lakeland Elementary Not to exceed $288 Chromebook Repair Fee School-Wide
Lakeland Elementary $288 Chromebook Replacement Fee School-Wide
Lakeland Elementary $99 Damaged iPad Fee School-Wide
Lakeland Elementary Not to exceed $50 School Day Field Trips Varied
Lakeland Elementary $30) Technology Fee School-wide
Lakeland Preparatory $200) ½ Credit Per Session Fee Credit Recovery
Lakeland Preparatory $50) 5 Day Art (All Grades) Art
Lakeland Preparatory $20) 5th Grade Art and 6th Grade MAPS Rotation Art Art
Lakeland Preparatory $25) AAPPL Language Test French
Lakeland Preparatory $25) AAPPL Language Test Spanish
Lakeland Preparatory Not to Exceed $100 Advanced Placement (AP) Exam Fee Various
Lakeland Preparatory $80) Autodesk Inventor Certification STEM III

Lakeland Preparatory $75) Band Instrument Rental Fee (Summer) MS Band / HS Concert Band
Lakeland Preparatory $75) Band Instrument Rental Fee Per Semester MS Band / HS Concert Band
Lakeland Preparatory $75) Band Shirt and Supply Fee MS Band / HS Concert Band
Lakeland Preparatory $75) Choir Shirt and Supply Fee Choir
Lakeland Preparatory $288) Chromebook Replacement Fee School-Wide
Lakeland Preparatory $20) Course Fee Introduction to Theatre
Lakeland Preparatory $20) Course Fee Acting
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Last updated 09/09/24
Proposed  changes 10/07/24

Lakeland School System Fees List

REQUESTED FEES FOR 2024-25

School Requested Fee Purpose Course
Lakeland Preparatory $20) Course Fee Tech Theatre
Lakeland Preparatory $40) Course Fee CTE Audio Visual Technology I and II
Lakeland Preparatory $99) Damaged iPad Fee School-Wide
Lakeland Preparatory $30) Device Case Replacement Fee School-Wide
Lakeland Preparatory $45) Device Charger Replacement Fee School-Wide
Lakeland Preparatory $50) Device Damage Incident Fee School-Wide
Lakeland Preparatory $50) Device Protection Fee School-wide
Lakeland Preparatory Not to exceed $288 Device Repair Fee School-Wide
Lakeland Preparatory $40) Instructional Technology Fee School-wide
Lakeland Preparatory $25) Lab fee Chemistry
Lakeland Preparatory $25) Lab fee Biology
Lakeland Preparatory $40) Lab Fee AP Environmental Science
Lakeland Preparatory $25) Lab Fee CTE Health Science Education
Lakeland Preparatory $25) Lab Fee CTE Medical Therapeutics
Lakeland Preparatory $25) Lab Fee Earth Science
Lakeland Preparatory $30) Lab Fee Anatomy and Physiology
Lakeland Preparatory $30) Lab Fee Physics
Lakeland Preparatory $40) Lab Fee AP Biology
Lakeland Preparatory $40) Lab Fee AP Chemistry
Lakeland Preparatory $25) Lab Fee CTE STEM I
Lakeland Preparatory $25) Lab Fee CTE STEM II
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Last updated 09/09/24
Proposed  changes 10/07/24

Lakeland School System Fees List

REQUESTED FEES FOR 2024-25

School Requested Fee Purpose Course
Lakeland Preparatory $25) Lab Fee CTE STEM III
Lakeland Preparatory $40) Lab Fee Dual Enrollment Anatomy and Physiology
Lakeland Preparatory $40) Lab Fee Dual Enrollment Biology
Lakeland Preparatory $25) Local Dual Credit Wellness Course Exam Fee Wellness
Lakeland Preparatory $96) Microsoft Office Specialist Certification CTE Entrepreneurship

Lakeland Preparatory $10) MS Science Lab Fee All MS Science Courses
Lakeland Preparatory $32) OSHA 10 Certification Fee CTE
Lakeland Preparatory $25) PE Uniform Fee PE
Lakeland Preparatory Not to exceed $60 Pre-Engineering and Robotics Certification STEM II
Lakeland Preparatory $10) Recorder Fee Music (5th Grade)
Lakeland Preparatory Not to exceed $50 School Day Field Trips Varied
Lakeland Preparatory $75) Strings Instrument Rental Fee Per Semester Strings
Lakeland Preparatory $75) Strings Shirt and Supply Fee Strings
Lakeland Preparatory $20) Course Fee Middle School Theatre Courses
Lakeland Preparatory $25) Course Fee Middle School STEM Courses
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October FY 24-25 Budget Amendments

Fund 141 - General Fund

Account Number
  Fnd T Acct Obj Prj Loc Prg Account Level Description

 FY 24-25
 Revised Budget 

 FY 24-25
 FY Activity 

 FY 24-25
 Encumbered 

 FY 24-25
 Available Funds 

 Proposed Budget 
Amendment  Difference 

Expenditures:

141 E 99100 590 000 00000 000 Transfers Out to Other Funds ($ 3,000,000.00)     ($ -  )            ($ -  )                ($ 3,000,000.00)      ($ 3,500,000.00)        ($ 500,000.00)         

($ 3,000,000.00)     ($ -  )            ($ -  )                ($ 3,000,000.00)      ($ 3,500,000.00)        ($ 500,000.00)         

Fund 142 - Federal Programs

Account Number
  Fnd T Acct Obj Prj Loc Prg Account Level Description

 FY 24-25
 Revised Budget 

 FY 24-25
 FY Activity 

 FY 24-25
 Encumbered 

 FY 24-25
 Available Funds 

 Proposed Budget 
Amendment  Difference 

Revenues:

142 R 47141 000 000 00000 100 Title I - A ($ 267,466.88)         ($ -  )            ($ -  )                ($ 267,466.88)         ($ 203,711.47)           ($ (63,755.41)          

142 R 47189 000 000 00000 200 Title II ($ 47,584.17)           ($ -  )            ($ -  )                ($ 47,584.17)           ($ 39,538.14)             ($ (8,046.03)            

142 R 47592 000 000 00000 330 Title III ($ 16,753.87)           ($ -  )            ($ -  )                ($ 16,753.87)           ($ 22,689.87)             ($ 5,936.00)             

142 R 47147 000 000 00000 410 Safe and Drug-Free Schools - S ($ 29,601.46)           ($ -  )            ($ -  )                ($ 29,601.46)           ($ 29,077.08)             ($ (524.38)               

142 R 47143 000 000 00000 900 IDEA ($ 392,069.38)         ($ -  )            ($ -  )                ($ 392,069.38)         ($ 442,564.54)           ($ 50,495.16)           

142 R 47145 000 000 00000 910 IDEA Preschool ($ 12,573.26)           ($ -  )            ($ -  )                ($ 12,573.26)           ($ 12,230.26)             ($ (343.00)               

142 R 47310 000 000 00000 951 Innovative School Models ($ 465,910.19)         ($ -  )            ($ -  )                ($ 465,910.19)         ($ 241,634.35)           ($ (224,275.84)       

($ 1,231,959.21)     ($ -  )            ($ -  )                ($ 1,231,959.21)      ($ 991,445.71)           ($ (240,513.50)       

Expenditures:

142 E 71100 116 000 00116 100 Teachers ($ 54,315.00)           ($ 10,062.48) ($ -  )                ($ 44,252.52)           ($ 54,257.78)             ($ (57.22)                  

142 E 71100 116 000 02000 100 Teachers ($ 67,583.00)           ($ 11,269.68) ($ -  )                ($ 56,313.32)           ($ 73,253.00)             ($ 5,670.00)             

142 E 71100 201 000 00116 100 Social Security ($ 3,368.00)             ($ 615.27)      ($ -  )                ($ 2,752.73)             ($ 3,365.00)               ($ (3.00)                    

142 E 71100 201 000 02000 100 Social Security ($ 4,191.00)             ($ 614.75)      ($ -  )                ($ 3,576.25)             ($ 4,542.00)               ($ 351.00)                 

142 E 71100 204 000 00116 100 State Retirement ($ 4,319.00)             ($ 807.08)      ($ -  )                ($ 3,511.92)             ($ 4,341.00)               ($ 22.00)                   

142 E 71100 204 000 02000 100 State Retirement ($ 4,603.00)             ($ 693.36)      ($ -  )                ($ 3,909.64)             ($ 4,659.00)               ($ 56.00)                   

142 E 71100 206 000 00116 100 Life Insurance ($ 220.00)                 ($ 24.75)        ($ -  )                ($ 195.25)                 ($ 199.00)                   ($ (21.00)                  

142 E 71100 206 000 02000 100 Life Insurance ($ 285.00)                 ($ 30.84)        ($ -  )                ($ 254.16)                 ($ 295.00)                   ($ 10.00)                   

142 E 71100 207 000 02000 100 Medical Insurance ($ 17,042.00)           ($ 2,607.36)   ($ -  )                ($ 14,434.64)           ($ 17,383.00)             ($ 341.00)                 

142 E 71100 212 000 00116 100 Employer Medicare ($ 788.00)                 ($ 143.89)      ($ -  )                ($ 644.11)                 ($ 788.00)                   ($ -  )                       

142 E 71100 212 000 02000 100 Employer Medicare ($ 980.00)                 ($ 143.78)      ($ -  )                ($ 836.22)                 ($ 1,063.00)               ($ 83.00)                   

142 E 71100 429 000 00116 100 Instructional Supplies & Mater ($ 1,965.00)             ($ -  )            ($ -  )                ($ 1,965.00)             ($ -  )                         ($ (1,965.00)            

142 E 71100 429 000 02000 100 Instructional Supplies & Mater ($ 17,040.00)           ($ -  )            ($ -  )                ($ 17,040.00)           ($ -  )                         ($ (17,040.00)          

142 E 71100 429 000 03000 100 Instructional Supplies & Mater ($ 6,960.00)             ($ -  )            ($ -  )                ($ 6,960.00)             ($ -  )                         ($ (6,960.00)            

142 E 71100 429 000 99999 100 Instructional Supplies & Mater ($ 5,599.59)             ($ 297.78)      ($ -  )                ($ 5,301.81)             ($ 1,444.69)               ($ (4,154.90)            

142 E 71100 722 000 00116 100 Reg Inst Equipment ($ 1,900.62)             ($ -  )            ($ -  )                ($ 1,900.62)             ($ -  )                         ($ (1,900.62)            

142 E 71100 722 000 02000 100 Reg Inst Equipment ($ 11,006.19)           ($ -  )            ($ -  )                ($ 11,006.19)           ($ -  )                         ($ (11,006.19)          

142 E 71100 722 000 03000 100 Reg Inst Equipment ($ 4,495.48)             ($ -  )            ($ -  )                ($ 4,495.48)             ($ -  )                         ($ (4,495.48)            

142 E 72130 189 000 01000 100 Other Salaries & Wages ($ 39,620.00)           ($ 6,390.40)   ($ -  )                ($ 33,229.60)           ($ 24,964.80)             ($ (14,655.20)          

142 E 72130 201 000 01000 100 Social Security ($ 2,457.00)             ($ 395.19)      ($ -  )                ($ 2,061.81)             ($ 1,548.00)               ($ (909.00)               

142 E 72130 204 000 01000 100 State Retirement ($ 1,981.00)             ($ 319.52)      ($ -  )                ($ 1,661.48)             ($ 1,248.60)               ($ (732.40)               

142 E 72130 206 000 01000 100 Life Insurance ($ 173.00)                 ($ 19.80)        ($ -  )                ($ 153.20)                 ($ 106.80)                   ($ (66.20)                  

142 E 72130 212 000 01000 100 Employer Medicare ($ 575.00)                 ($ 92.43)        ($ -  )                ($ 482.57)                 ($ 362.40)                   ($ (212.60)               

142 E 72130 399 000 02000 100 Other Contracted Services ($ 3,750.00)             ($ -  )            ($ -  )                ($ 3,750.00)             ($ 3,937.50)               ($ 187.50)                 

142 E 72130 499 000 00116 100 Other Supplies & Materials ($ 1,750.00)             ($ -  )            ($ -  )                ($ 1,750.00)             ($ 250.00)                   ($ (1,500.00)            

142 E 72130 499 000 02000 100 Other Supplies & Materials ($ 750.00)                 ($ -  )            ($ -  )                ($ 750.00)                 ($ 150.00)                   ($ (600.00)               

142 E 72130 499 000 03000 100 Other Supplies & Materials ($ 750.00)                 ($ -  )            ($ -  )                ($ 750.00)                 ($ 100.00)                   ($ (650.00)               

142 E 72210 524 000 00116 100 In-Service/Staff Development ($ 1,000.00)             ($ -  )            ($ -  )                ($ 1,000.00)             ($ -  )                         ($ (1,000.00)            

142 E 72210 524 000 02000 100 In-Service/Staff Development ($ 5,680.00)             ($ -  )            ($ -  )                ($ 5,680.00)             ($ 3,544.40)               ($ (2,135.60)            

142 E 72210 524 000 03000 100 In-Service/Staff Development ($ 2,320.00)             ($ -  )            ($ -  )                ($ 2,320.00)             ($ 1,908.50)               ($ (411.50)               

142 E 72210 189 000 00116 200 Other Salaries & Wages ($ 7,500.00)             ($ -  )            ($ -  )                ($ 7,500.00)             ($ 7,500.00)               ($ -  )                       

142 E 72210 189 000 02000 200 Other Salaries & Wages ($ 6,000.00)             ($ -  )            ($ -  )                ($ 6,000.00)             ($ 6,000.00)               ($ -  )                       

142 E 72210 189 000 03000 200 Other Salaries & Wages ($ 1,500.00)             ($ -  )            ($ -  )                ($ 1,500.00)             ($ 1,500.00)               ($ -  )                       

142 E 72210 201 000 00116 200 Social Security ($ 465.00)                 ($ -  )            ($ -  )                ($ 465.00)                 ($ 465.00)                   ($ -  )                       

142 E 72210 201 000 02000 200 Social Security ($ 372.00)                 ($ -  )            ($ -  )                ($ 372.00)                 ($ 372.00)                   ($ -  )                       

142 E 72210 201 000 03000 200 Social Security ($ 93.00)                   ($ -  )            ($ -  )                ($ 93.00)                   ($ 93.00)                     ($ -  )                       

142 E 72210 204 000 00116 200 State Retirement ($ 675.00)                 ($ -  )            ($ -  )                ($ 675.00)                 ($ 675.00)                   ($ -  )                       

142 E 72210 204 000 02000 200 State Retirement ($ 540.00)                 ($ -  )            ($ -  )                ($ 540.00)                 ($ 540.00)                   ($ -  )                       

142 E 72210 204 000 03000 200 State Retirement ($ 135.00)                 ($ -  )            ($ -  )                ($ 135.00)                 ($ 135.00)                   ($ -  )                       

142 E 72210 212 000 00116 200 Employer Medicare ($ 108.75)                 ($ -  )            ($ -  )                ($ 108.75)                 ($ 108.75)                   ($ -  )                       
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142 E 72210 212 000 02000 200 Employer Medicare ($ 87.00)                   ($ -  )            ($ -  )                ($ 87.00)                   ($ 87.00)                     ($ -  )                       

142 E 72210 212 000 03000 200 Employer Medicare ($ 21.75)                   ($ -  )            ($ -  )                ($ 21.75)                   ($ 21.75)                     ($ -  )                       

142 E 72210 499 000 00116 200 Other Supplies & Materials ($ 500.00)                 ($ 103.44)      ($ -  )                ($ 396.56)                 ($ 250.00)                   ($ (250.00)               

142 E 72210 499 000 02000 200 Other Supplies & Materials ($ 500.00)                 ($ 103.44)      ($ -  )                ($ 396.56)                 ($ 250.00)                   ($ (250.00)               

142 E 72210 524 000 00116 200 In-Service/Staff Development ($ 14,543.33)           ($ 9,278.34)   ($ -  )                ($ 5,264.99)             ($ 10,058.82)             ($ (4,484.51)            

142 E 72210 524 000 02000 200 In-Service/Staff Development ($ 14,543.34)           ($ 11,481.82) ($ -  )                ($ 3,061.52)             ($ 11,481.82)             ($ (3,061.52)            

142 E 71100 429 000 00116 330 Instructional Supplies & Mater ($ 5,561.23)             ($ 964.75)      ($ -  )                ($ 4,596.48)             ($ 7,186.20)               ($ 1,624.97)             

142 E 71100 429 000 02000 330 Instructional Supplies & Mater ($ 5,343.14)             ($ 1,112.74)   ($ 27.78)            ($ 4,202.62)             ($ 5,879.62)               ($ 536.48)                 

142 E 71100 722 000 00116 330 Reg Inst Equipment ($ 920.00)                 ($ -  )            ($ -  )                ($ 920.00)                 ($ 460.00)                   ($ (460.00)               

142 E 72130 189 000 00116 330 Other Salaries & Wages ($ 500.00)                 ($ -  )            ($ -  )                ($ 500.00)                 ($ 500.00)                   ($ -  )                       

142 E 72130 189 000 02000 330 Other Salaries & Wages ($ 500.00)                 ($ -  )            ($ -  )                ($ 500.00)                 ($ 500.00)                   ($ -  )                       

142 E 72130 201 000 00116 330 Social Security ($ 31.00)                   ($ -  )            ($ -  )                ($ 31.00)                   ($ 31.00)                     ($ -  )                       

142 E 72130 201 000 02000 330 Social Security ($ 31.00)                   ($ -  )            ($ -  )                ($ 31.00)                   ($ 31.00)                     ($ -  )                       

142 E 72130 204 000 00116 330 State Retirement ($ 51.50)                   ($ -  )            ($ -  )                ($ 51.50)                   ($ 51.50)                     ($ -  )                       

142 E 72130 204 000 02000 330 State Retirement ($ 51.50)                   ($ -  )            ($ -  )                ($ 51.50)                   ($ 51.50)                     ($ -  )                       

142 E 72130 212 000 00116 330 Employer Medicare ($ 7.25)                     ($ -  )            ($ -  )                ($ 7.25)                      ($ 7.25)                        ($ -  )                       

142 E 72130 212 000 02000 330 Employer Medicare ($ 7.25)                     ($ -  )            ($ -  )                ($ 7.25)                      ($ 7.25)                        ($ -  )                       

142 E 72130 499 000 00116 330 Other Supplies & Materials ($ 250.00)                 ($ -  )            ($ -  )                ($ 250.00)                 ($ 250.00)                   ($ -  )                       

142 E 72210 524 000 00116 330 In-Service/Staff Development ($ 1,800.00)             ($ -  )            ($ -  )                ($ 1,800.00)             ($ 3,000.00)               ($ 1,200.00)             

142 E 72210 524 000 02000 330 In-Service/Staff Development ($ 1,700.00)             ($ 340.13)      ($ -  )                ($ 1,359.87)             ($ 4,734.55)               ($ 3,034.55)             

142 E 71100 429 000 00116 410 Instructional Supplies & Mater ($ 5,622.00)             ($ 795.00)      ($ -  )                ($ 4,827.00)             ($ 795.00)                   ($ (4,827.00)            

142 E 71100 429 000 02000 410 Instructional Supplies & Mater ($ 2,149.00)             ($ 795.00)      ($ -  )                ($ 1,354.00)             ($ 795.00)                   ($ (1,354.00)            

142 E 71100 429 000 03000 410 Instructional Supplies & Mater ($ 878.00)                 ($ -  )            ($ -  )                ($ 878.00)                 ($ -  )                         ($ (878.00)               

142 E 71100 499 000 03000 410 Other Supplies & Materials ($ 1,500.00)             ($ -  )            ($ -  )                ($ 1,500.00)             ($ -  )                         ($ (1,500.00)            

142 E 71100 722 000 00116 410 Reg Inst Equipment ($ 1,000.00)             ($ -  )            ($ -  )                ($ 1,000.00)             ($ -  )                         ($ (1,000.00)            

142 E 71100 722 000 02000 410 Reg Inst Equipment ($ 1,600.00)             ($ -  )            ($ -  )                ($ 1,600.00)             ($ -  )                         ($ (1,600.00)            

142 E 71100 722 000 03000 410 Reg Inst Equipment ($ 3,400.00)             ($ -  )            ($ -  )                ($ 3,400.00)             ($ -  )                         ($ (3,400.00)            

142 E 72130 189 000 00116 410 Other Salaries & Wages ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 16,643.20)             ($ 16,643.20)           

142 E 72130 201 000 00116 410 Social Security ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 1,032.00)               ($ 1,032.00)             

142 E 72130 204 000 00116 410 Pensions ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 832.40)                   ($ 832.40)                 

142 E 72130 206 000 00116 410 Life Insurance ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 71.20)                     ($ 71.20)                   

142 E 72130 212 000 00116 410 Employer Medicare ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 241.60)                   ($ 241.60)                 

142 E 72130 399 000 00116 410 Other Contracted Services ($ 1,150.00)             ($ -  )            ($ -  )                ($ 1,150.00)             ($ 1,150.00)               ($ -  )                       

142 E 72130 399 000 02000 410 Other Student Support ($ 1,150.00)             ($ -  )            ($ -  )                ($ 1,150.00)             ($ 1,150.00)               ($ -  )                       

142 E 72130 499 000 00116 410 Other Supplies & Materials ($ 475.00)                 ($ -  )            ($ -  )                ($ 475.00)                 ($ -  )                         ($ (475.00)               

142 E 72130 499 000 02000 410 Other Supplies & Materials ($ 675.00)                 ($ -  )            ($ -  )                ($ 675.00)                 ($ -  )                         ($ (675.00)               

142 E 72130 499 000 03000 410 Other Supplies & Materials ($ 400.00)                 ($ -  )            ($ -  )                ($ 400.00)                 ($ -  )                         ($ (400.00)               

142 E 72250 524 000 00116 410 In-Service/Staff Development ($ 4,801.23)             ($ 390.00)      ($ 120.00)          ($ 4,291.23)             ($ 4,801.23)               ($ -  )                       

142 E 72250 524 000 02000 410 In-Service/Staff Development ($ 4,801.23)             ($ 390.00)      ($ 120.00)          ($ 4,291.23)             ($ 1,565.45)               ($ (3,235.78)            

142 E 71200 116 000 00116 900 Teachers ($ 51,464.00)           ($ 8,520.92)   ($ -  )                ($ 42,943.08)           ($ 55,386.00)             ($ 3,922.00)             

142 E 71200 171 000 00116 900 Speech Pathologist ($ 61,484.00)           ($ 10,146.60) ($ -  )                ($ 51,337.40)           ($ 65,953.00)          ($ 4,469.00)             

142 E 71200 171 000 02000 900 Speech Pathologist ($ 57,457.00)           ($ 9,459.08)   ($ -  )                ($ 47,997.92)           ($ 61,484.00)          ($ 4,027.00)             

142 E 71200 201 000 00116 900 Social Security ($ 7,002.78)             ($ 1,068.74)   ($ -  )                ($ 5,934.04)             ($ 7,523.50)               ($ 520.72)                 

142 E 71200 201 000 02000 900 Social Security ($ 3,562.33)             ($ 565.30)      ($ -  )                ($ 2,997.03)             ($ 3,812.50)               ($ 250.17)                 

142 E 71200 204 000 00116 900 State Retirement ($ 8,979.37)             ($ 1,497.74)   ($ -  )                ($ 7,481.63)             ($ 9,707.12)               ($ 727.75)                 

142 E 71200 204 000 02000 900 State Retirement ($ 4,567.83)             ($ 758.94)      ($ -  )                ($ 3,808.89)             ($ 4,918.88)               ($ 351.05)                 

142 E 71200 206 000 00116 900 Life Insurance ($ 607.40)                 ($ 51.54)        ($ -  )                ($ 555.86)                 ($ 645.60)                   ($ 38.20)                   

142 E 71200 206 000 02000 900 Life Insurance ($ 223.60)                 ($ 26.34)        ($ -  )                ($ 197.26)                 ($ 229.40)                   ($ 5.80)                     

142 E 71200 207 000 00116 900 Medical Insurance ($ 24,034.80)           ($ 2,939.04)   ($ -  )                ($ 21,095.76)           ($ 19,593.80)             ($ (4,441.00)            

142 E 71200 207 000 02000 900 Medical Insurance ($ 6,993.20)             ($ 1,069.98)   ($ -  )                ($ 5,923.22)             ($ 7,133.20)               ($ 140.00)                 

142 E 71200 212 000 00116 900 Employer Medicare ($ 1,637.75)             ($ 249.95)      ($ -  )                ($ 1,387.80)             ($ 1,759.42)               ($ 121.67)                 

142 E 71200 212 000 02000 900 Employer Medicare ($ 833.13)                 ($ 132.21)      ($ -  )                ($ 700.92)                 ($ 891.58)                   ($ 58.45)                   

142 E 71200 429 000 00116 900 Instructional Supplies & Mater ($ 3,500.00)             ($ 421.20)      ($ -  )                ($ 3,078.80)             ($ 5,000.00)               ($ 1,500.00)             

142 E 71200 429 000 02000 900 Instructional Supplies & Mater ($ 3,500.00)             ($ 1,226.80)   ($ -  )                ($ 2,273.20)             ($ 5,000.00)               ($ 1,500.00)             

142 E 71200 499 000 00116 900 Other Supplies & Materials ($ 1,500.00)             ($ -  )            ($ -  )                ($ 1,500.00)             ($ 2,000.00)               ($ 500.00)                 

142 E 71200 499 000 02000 900 Other Supplies & Materials ($ 500.00)                 ($ -  )            ($ -  )                ($ 500.00)                 ($ 1,000.00)               ($ 500.00)                 

142 E 71200 725 000 00116 900 Special Education Equipment ($ 1,000.00)             ($ -  )            ($ -  )                ($ 1,000.00)             ($ 3,000.00)               ($ 2,000.00)             

142 E 71200 725 000 02000 900 Special Education Equipment ($ 2,000.00)             ($ -  )            ($ -  )                ($ 2,000.00)             ($ 5,000.00)               ($ 3,000.00)             

142 E 72220 131 000 01000 900 Medical Personnel ($ 80,757.00)           ($ 12,991.68) ($ -  )                ($ 67,765.32)           ($ 84,446.00)             ($ 3,689.00)             

142 E 72220 189 000 01000 900 Other Salaries & Wages ($ 10,203.30)           ($ 2,144.81)   ($ -  )                ($ 8,058.49)             ($ 15,000.00)             ($ 4,796.70)             

142 E 72220 201 000 01000 900 Social Security ($ 5,639.54)             ($ 841.87)      ($ -  )                ($ 4,797.67)             ($ 6,166.00)               ($ 526.46)                 

142 E 72220 204 000 01000 900 State Retirement ($ 7,154.02)             ($ 1,208.23)   ($ -  )                ($ 5,945.79)             ($ 6,456.00)               ($ (698.02)               
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142 E 72220 206 000 01000 900 Life Insurance ($ 393.00)                 ($ 38.07)        ($ -  )                ($ 354.93)                 ($ 404.00)                   ($ 11.00)                   

142 E 72220 207 000 01000 900 Medical Insurance ($ 17,041.60)           ($ 2,607.36)   ($ -  )                ($ 14,434.24)           ($ 17,383.00)             ($ 341.40)                 

142 E 72220 212 000 01000 900 Employer Medicare ($ 1,318.92)             ($ 196.88)      ($ -  )                ($ 1,122.04)             ($ 1,442.00)               ($ 123.08)                 

142 E 72220 312 000 01000 900 Contracts w Private Agencies ($ 10,214.81)           ($ -  )            ($ -  )                ($ 10,214.81)           ($ 20,229.54)             ($ 10,014.73)           

142 E 72220 322 000 01000 900 Evaluation & Testing ($ 1,500.00)             ($ 1,000.00)   ($ -  )                ($ 500.00)                 ($ 10,000.00)             ($ 8,500.00)             

142 E 72220 499 000 00116 900 Other Supplies & Materials ($ 600.00)                 ($ -  )            ($ -  )                ($ 600.00)                 ($ 3,000.00)               ($ 2,400.00)             

142 E 72220 499 000 02000 900 Other Supplies & Materials ($ 400.00)                 ($ -  )            ($ -  )                ($ 400.00)                 ($ 2,000.00)               ($ 1,600.00)             

142 E 72220 524 000 00116 900 In-Service/Staff Development ($ 6,000.00)             ($ 199.50)      ($ -  )                ($ 5,800.50)             ($ 6,500.00)               ($ 500.00)                 

142 E 72220 524 000 02000 900 In-Service/Staff Development ($ 6,000.00)             ($ 199.50)      ($ -  )                ($ 5,800.50)             ($ 6,500.00)               ($ 500.00)                 

142 E 72220 790 000 00116 900 Other Equipment ($ 1,500.00)             ($ -  )            ($ -  )                ($ 1,500.00)             ($ 1,125.00)               ($ (375.00)               

142 E 72220 790 000 02000 900 Other Equipment ($ 2,500.00)             ($ -  )            ($ -  )                ($ 2,500.00)             ($ 1,875.00)               ($ (625.00)               

142 E 71200 322 000 00116 910 Evaluation & Testing ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 200.00)                   ($ 200.00)                 

142 E 71200 429 000 00116 910 Instructional Supplies & Mater ($ 4,373.26)             ($ 607.94)      ($ -  )                ($ 3,765.32)             ($ 5,000.00)               ($ 626.74)                 

142 E 71200 725 000 00116 910 Special Education Equipment ($ 8,000.00)             ($ 1,653.24)   ($ 1,213.42)      ($ 5,133.34)             ($ 6,000.00)               ($ (2,000.00)            

142 E 72220 524 000 00116 910 In-Service/Staff Development ($ 200.00)                 ($ -  )            ($ -  )                ($ 200.00)                 ($ 1,030.26)               ($ 830.26)                 

142 E 71100 429 000 02000 951 Instructional Supplies & Mater ($ 5,925.00)             ($ -  )            ($ -  )                ($ 5,925.00)             ($ 5,925.00)               ($ -  )                       

142 E 71300 429 000 03000 951 Instructional Supplies & Mater ($ 117,583.00)         ($ -  )            ($ -  )                ($ 117,583.00)         ($ 16,171.00)             ($ (101,412.00)       

142 E 71300 429 000 99999 951 Instructional Supplies & Mater ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 11,590.64)             ($ 11,590.64)           

142 E 71300 449 000 99999 951  Textbooks- Bound ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 2,475.00)               ($ 2,475.00)             

142 E 71300 471 000 03000 951 Software ($ 4,000.00)             ($ -  )            ($ -  )                ($ 4,000.00)             ($ 4,000.00)               ($ -  )                       

142 E 71300 499 000 03000 951 Evaluation and Testing ($ 320.00)                 ($ -  )            ($ -  )                ($ 320.00)                 ($ -  )                         ($ (320.00)               

142 E 71300 599 000 03000 951 Other Charges ($ 49,126.88)           ($ -  )            ($ -  )                ($ 49,126.88)           ($ 10,000.00)             ($ (39,126.88)          

142 E 71300 599 000 99999 951 Other Charges ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 22,593.71)             ($ 22,593.71)           

142 E 71300 730 000 03000 951 Vocational Equipment ($ 276,455.31)         ($ -  )            ($ -  )                ($ 276,455.31)         ($ 158,079.00)           ($ (118,376.31)       

142 E 72230 524 000 03000 951 In-Service/Staff Development ($ 5,000.00)             ($ -  )            ($ -  )                ($ 5,000.00)             ($ 5,000.00)               ($ -  )                       

142 E 72620 335 000 03000 951 Maint & Repair-Building ($ 3,500.00)             ($ -  )            ($ -  )                ($ 3,500.00)             ($ 1,000.00)               ($ (2,500.00)            

142 E 72620 336 000 03000 951 Maint & Repair-Equipment ($ 4,000.00)             ($ -  )            ($ -  )                ($ 4,000.00)             ($ 4,800.00)               ($ 800.00)                 

($ 1,231,959.21)     ($ 122,106.48) ($ 1,481.20)      ($ 1,108,371.53)      ($ 991,445.71)           ($ (240,513.50)       

Fund 143 - School Nutrition

Account Number
  Fnd T Acct Obj Prj Loc Prg Account Level Description

 FY 24-25
 Revised Budget 

 FY 24-25
 FY Activity 

 FY 24-25
 Encumbered 

 FY 24-25
 Available Funds 

 Proposed Budget 
Amendment  Difference 

Expenditures:

143 E 73100 336 735 02000 000 Maint & Repair - Equipment ($ 3,350.00)          ($ -  )          ($ 3,350.00)    ($ -  )                    ($ 6,350.00)               ($ 3,000.00)             

143 E 73100 336 735 03000 000 Maint & Repair-Equipment ($ 3,369.62)          ($ 19.62)      ($ 3,350.00)    ($ -  )                    ($ 6,369.62)               ($ 3,000.00)             

143 E 73100 499 735 03000 000 Other Supplies & Materials ($ 1,000.00)          ($ 405.02)    ($ -  )             ($ 594.98)              ($ 2,000.00)               ($ 1,000.00)             

143 E 73100 710 735 00116 000 Food Service Equipment ($ 29,780.38)        ($ 26,473.98) ($ -  )             ($ 3,306.40)           ($ 104,506.83)           ($ 74,726.45)           

143 E 73100 710 735 02000 000 Food Service Equipment ($ 32,500.00)        ($ 25,470.00) ($ -  )             ($ 7,030.00)           ($ 107,226.45)           ($ 74,726.45)           

143 E 73100 710 735 03000 000 Food Service Equipment ($ 2,500.00)          ($ 630.00)    ($ -  )             ($ 1,870.00)           ($ 77,226.45)             ($ 74,726.45)           

($ 72,500.00)           ($ 52,998.62) ($ 6,700.00)      ($ 12,801.38)           ($ 303,679.35)           ($ 231,179.35)         

Fund 177 - Capital Projects

Account Number
  Fnd T Acct Obj Prj Loc Prg Account Level Description

 FY 24-25
 Revised Budget 

 FY 24-25
 FY Activity 

 FY 24-25
 Encumbered 

 FY 24-25
 Available Funds 

 Proposed Budget 
Amendment  Difference 

Revenues:

177 R 49800 000 000 00000 000 Operating Transfers In ($ 3,000,000.00)     ($ -  )            ($ -  )                ($ 3,000,000.00)      ($ 3,500,000.00)        ($ 500,000.00)         

($ 3,000,000.00)     ($ -  )            ($ -  )                ($ 3,000,000.00)      ($ 3,500,000.00)        ($ 500,000.00)         

Expenditures:

177 E 91300 706 000 00000 000 Building Construction ($ 3,166,300.00)     ($ -  )            ($ -  )                ($ 3,166,300.00)      ($ 166,300.00)           ($ (3,000,000.00)    

177 E 91300 711 000 00000 000 Furniture, Fixtures & Equipment ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ -  )                         ($ -  )                       

177 E 91300 715 000 00000 000 Land/Building Purchase ($ -  )                       ($ -  )            ($ -  )                ($ -  )                       ($ 3,500,000.00)        ($ 3,500,000.00)     

($ 3,166,300.00)     ($ -  )            ($ -  )                ($ 3,166,300.00)      ($ 3,666,300.00)        ($ 500,000.00)         
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UPLOAD COMPLETED REPORT TO ePlan BY NOVEMBER 29, 2024 
(including the corresponding corrective action plan if applicable).     

Upload instructions are accessible here. 

2024 Local Education Agency Compliance Report 

Local education agencies (LEAs) are required to comply with all federal and state education laws 
and State Board of Education (SBE) rules. This annual compliance report is one mechanism the 
department uses to ensure education laws and rules are faithfully executed. The commissioner of 
education is charged with taking corrective action when an LEA is noncompliant with those laws 
and rules or is not following a department-approved compliance plan. 

Each LEA must submit this report and, if applicable, the corresponding corrective action plan, to 
the department by November 29 , 2024. During completion, an LEA should carefully check 
the status of its compliance with all federal and state education laws and SBE rules. The 
department monitors and verifies LEA compliance via multiple data sources (e.g., Education 
Information System, internal program managers) and will consider those sources in 
making a final determination of an LEA’s compliance.� 3OHDVH� EH� DGYiVHG� Dnnual 
compliance report data may inform an LEA’s approval classification. 

I certify that the LEA is in compliance with all federal and state education laws and SBE 
rules. 

I certify that, with the exception of areas indicated in the attached corrective action plan, 
the LEA is in compliance with all federal and state education laws and SBE rules. 

LEA 1DPH: 

Director of Schools/Superintendent Name: 

Director of Schools/Superintendent Signature: 

School Board Chair Name: 

School Board Chair Signature: 

Date of School Board Approval: 
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Appendix A 

202ϰ Noncompliance Corrective Action Plan 

Instructions: Below is a screenshot of the corrective action plan template. The actual template, which is provided 
here in Word format, includes an example and can also be accessed by downloading and opening this PDF and then 
clicking the attachment (paper clip) icon in the navigation pane.  

Additionally, the current edition of Commissioner’s Update for Directors includes individual links to the compliance report, 
corrective action plan template, and ePlan submission instructions.  
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Appendix B 

For your convenience, the following is a list of helpful links to state education laws and 
SBE rules: 

Public chapters regarding education passed during the 202� legislative session: KWWSV���
ZZZ�Wn�JRY�FRnWHnW�GDP�Wn�HGXFDWiRn�OHJDO�����B/HJiVODWiYHB5HSRUWB)inDO�SGI�

Current and pending SBE rules: 
https://www.tn.gov/sbe/rules--policies-and-guidance.html 

SBE frequently asked questions: 
https://www.tn.gov/sbe/about-us/frequently-asked-questions.html 

Tennessee Code Annotated: 
http://www.lexisnexis.com/hottopics/tncode/ 

If you have questions regarding education laws or SBE rules, please contact the 
department's general counsel, &KUiVW\�%DOODUG, at (615) ���-�����Rr�&KUiVW\�%DOODUG#Wn�JRY. 
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FY25 ESSER 3.0 Application Board Approval 
School Year 2024-25 

Due November 1, 2024 
 
 

LEA #: 797 LEA Name (Legal Name of Agency): Lakeland School System 

 
LEA Legal Mailing Address: 
 
Street Address: _10001 U.S. Highway 70 ________________________________________________________ 
                         
City: _Lakeland__ State: __TN__ Zip: _38002_ 
         

 

 
The facts, figures, and representations made in this application, including exhibits, attachments, and assurances herein, are true and 

correct to the best of my knowledge.   
The Board of Education has reviewed and approved this project year’s application for filing.   

This action is recorded in the official minutes of the Agency’s Board meeting held on the date entered below: 
 
 
 

________October 7, 2024__________ 
Board Meeting Date 

 
 
 

_______________________________   ___________________________________ 
Director of Schools (Signature)    Board of Education Official (Signature) 

 
               __W. Edward Horrell, III_____                                      __Laura Harrison _________ 

Director of Schools (Print Name)   Board of Education Official (Print Name) 
 
 

               __October 7, 2024_____                                          __October 7, 2024_________ 
                               Date Signed          Date Signed 
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RESOLUTION 2024/10-01
RESOLUTION AUTHORIZING EXECUTION OF A PURCHASE AND SALE AGREEMENT
WITH MEP INVESTMENTS, LLC FOR REAL PROPERTY AT 3009 DAVIES PLANTATION

ROAD

WHEREAS, Since its founding in 2014, Lakeland School System (LSS) has not acquired
permanent office space for its district office staff; AND

WHEREAS, LSS district office staff currently occupy classroom space at Lakeland Preparatory
School that will be needed to educate high school students starting with the
2025-26 school year; AND

WHEREAS, the Lakeland Board of Education has previously allocated $3,000,000 in funds for
the purchase or construction of a district office space; AND

WHEREAS, district leadership has previously explored multiple options for district office
accommodations including the renovation of LSS property, construction of a new
office building, and leasing of existing or future commercial structures; AND

WHEREAS, previous explorations have not resulted in district office plans deemed to be cost
effective and/or adequate for the current and future needs of the LSS district office;
AND

WHEREAS, MEP Investments, LLC owns an approximately 20,000 square foot building on
approximately 3.9 acres at 3009 Davies Plantation Road in Lakeland, TN; AND

WHEREAS, MEP Investments, LLC has indicated through an executed letter of intent its
willingness to convey the aforementioned property to the Board of Education
for Lakeland School System for $3,500,000; AND

WHEREAS, Lakeland School System district leadership has performed due diligence on the
condition of the building and property and has determined that the building and
property will meet the current and future needs of the Lakeland School System
district office staff.

NOW, THEREFORE, BE IT RESOLVED, that the Lakeland School System Board of Education
authorizes the Superintendent to execute a purchase and sale agreement with MEP Investments,
LLC for the purchase of the real property located at 3009 Davies Plantation Road; Lakeland, TN
38002 for $3,500,000.
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PASSED AND ADOPTED by the Lakeland Board of Education, Lakeland, Tennessee on this 7th day of
October, 2024, public welfare requiring it.

Laura Harrison, Board Chair

Dr. Ted Horrell, Superintendent

ATTEST:

Jessica Millspaugh, LSS Board Recorder
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