
LAKELAND BOARD OF EDUCATION
BUSINESS MEETING AGENDA

Monday, September 9, 2024, 5:45 PM
Lakeland City Hall / Board Room

10001 Highway 70
Lakeland, TN 38002

I. CALL TO ORDER / MOMENT OF SILENCE / PLEDGE TO FLAG
II. ROLL CALL
III. CHAIR'S WELCOME
IV. PUBLIC COMMENT (Limited to two (2) minutes per speaker.)
V. REPORTS

1. Legislative Liaison Update
2. Superintendent’s Report
3. Monthly Financial Summary 

• July 2024
VI. APPROVAL OF AGENDA
VII. CONSENT AGENDA

1. Approval of Meeting Minutes: August 12, 2024 - Business Meeting
2. Approval of Meeting Minutes: August 16, 2024 - Special Called Meeting
3. Approval of FY 24-25 Budget Amendments (09/24)
4. Approval of Update to 24-25 Extracurricular Activities and Clubs
5. Approval of Update to Policy 4.403 - Library Materials
6. Approval of Update to Agreement to Establish an Updated Occupational Safety and Health 

Program Plan, Devise Rules and Regulations, and to Provide for a Safety Director and the 
Implementation of Such Program Plan

7. Approval of Update to 24-25 School Fees List
VIII. DISCUSSION / ACTION

1. Discussion on Preliminary Legislative Agenda
2. Discussion on TSBA Leadership Conference
3. Discussion on TSBA Annual Convention/Delegate Assembly
4. Review Board Evaluation
5. Review Policy Manual: Section 1

IX. ANNOUNCEMENTS
X. ADJOURNMENT

 

1



PROGRAM BUDGET AMOUNT ADJUSTED BUDGET YTD ACTIVITY CURRENT ACTIVITY ENCUMBRANCE BALANCE % EXPENDED

Regular Instruction Program 16,417,333.16$         16,417,333.16$           81,321.93$          81,321.93$                  119,027.02$         16,216,984.21$       1.22%

Special Education Program 2,811,991.50$           2,811,991.50$              8,591.40$            8,591.40$                    2,815.10$              2,800,585.00$         0.41%

Vocational Education 114,510.60$               114,510.60$                 -$                      -$                             -$                       114,510.60$            0.00%

Other (Bonus Pay) 989,527.50$               989,527.50$                 2,960.64$            2,960.64$                    -$                       986,566.86$            0.30%

School Security 65,192.50$                 65,192.50$                   -$                      -$                             -$                       65,192.50$               0.00%

Health Services 393,978.00$               393,978.00$                 2,063.09$            2,063.09$                    -$                       391,914.91$            0.52%

Other Student Support 1,065,044.50$           1,065,044.50$              13,842.05$          13,842.05$                  29.02$                   1,051,173.43$         1.30%

Regular Instruction Program Support 866,934.00$               866,934.00$                 13,086.43$          13,086.43$                  -$                       853,847.57$            1.51%

Special Education Program Support 453,749.50$               453,749.50$                 10,839.09$          10,839.09$                  -$                       442,910.41$            2.39%

Technology 850,113.00$               850,113.00$                 107,971.80$        107,971.80$                8,560.01$              733,581.19$            13.71%

Board of Education 747,988.00$               747,988.00$                 274,375.24$        274,375.24$                500.00$                 473,112.76$            36.75%

Office of the Superintendent 405,934.93$               405,934.93$                 38,940.81$          38,940.81$                  24.61$                   366,969.51$            9.60%

Office of the Principal 2,042,010.00$           2,042,010.00$              105,368.28$        105,368.28$                7,739.18$              1,928,902.54$         5.54%

Fiscal Services 436,589.00$               436,589.00$                 32,129.72$          32,129.72$                  1,241.38$              403,217.90$            7.64%

Human Services/Personnel 381,195.50$               381,195.50$                 33,290.86$          33,290.86$                  3,717.90$              344,186.74$            9.71%

Operation of Plant 1,828,031.00$           1,828,031.00$              45,786.59$          45,786.59$                  9,444.78$              1,772,799.63$         3.02%

Maintenance of Plant 644,312.50$               644,312.50$                 22,374.65$          22,374.65$                  -$                       621,937.85$            3.47%

Transportation 902,500.00$               902,500.00$                 -$                      -$                             -$                       902,500.00$            0.00%

Summer Camp Food Service -$                             -$                               -$                      -$                             -$                       -$                          0.00%

Regular Capital Outlay -$                             -$                               -$                      -$                             -$                       -$                          0.00%

Transfers Out 3,000,000.00$           3,000,000.00$              -$                      -$                             -$                       3,000,000.00$         0.00%

Federal Projects Regular Instruction 240,559.25$               240,559.25$                 -$                      -$                             -$                       240,559.25$            0.00%

Federal Projects Special Education 253,220.45$               253,220.45$                 6.56$                    6.56$                            1,000.00$              252,213.89$            0.40%

Federal Programs Innovative Schools 447,485.19$               509,785.19$                 -$                      -$                             -$                       509,785.19$            0.00%

Federal Projects Other Student Support 57,085.50$                 62,611.17$                   -$                      -$                             -$                       62,611.17$               0.00%

Federal Projects Regular Instruction Support 60,084.17$                 60,084.17$                   8,492.91$            8,492.91$                    -$                       51,591.26$               14.14%

Federal Projects Special Education Support 151,422.19$               151,422.19$                 676.75$               676.75$                       -$                       150,745.44$            0.45%

Federal Projects Vocational 5,000.00$                   7,000.00$                     -$                      -$                             -$                       7,000.00$                 0.00%

Federal Programs Technology 9,602.46$                   9,602.46$                     -$                      -$                             -$                       9,602.46$                 0.00%

Federal Programs Operation of Plant 7,500.00$                   7,500.00$                     -$                      -$                             -$                       7,500.00$                 0.00%

Food Service 1,031,987.53$           1,031,987.53$              2,738.98$            2,738.98$                    49,750.67$            979,497.88$            5.09%

State Grants 85,734.03$                 85,734.03$                   -$                      -$                             -$                       85,734.03$               0.00%

Before/After School Program 279,999.98$               279,999.98$                 3,547.70$            3,547.70$                    -$                       276,452.28$            1.27%

Education Capital Projects 4,015,527.00$           4,015,527.00$              51,000.00$          51,000.00$                  79,541.44$            3,884,985.56$         3.25%

GRAND TOTAL: 41,062,142.94$      41,131,968.61$        859,405.48$     859,405.48$             283,391.11$       39,989,172.02$    2.78%

LAKELAND SCHOOL SYSTEM
Expense Summary

Report Period July 1, 2024 - July 31, 2024
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LAKELAND BOARD OF EDUCAITON 

BUSINESS MEETING MINUTES 

Monday, August 12, 2024, 5:45 PM 

Lakeland City Hall / Board Room 
10001 Highway 70 

Lakeland, TN 38002 

1 

 
I. CALL TO ORDER / MOMENT OF SILENCE / PLEDGE TO FLAG  

With a quorum present, the mee2ng was called to order on Monday, August 12, 2024, at 
5:45 PM, by Chair Laura Harrison. Laura Harrison led a moment of silence and led the 
Pledge to the Flag. 

 
II. ROLL CALL  

AHendance Taken at 5:45 PM.  
Deborah Thomas:    Present    

Keith Acton:    Present    

Michelle Childs:    Present    

Laura Harrison (Chair):    Present    
Jeremy BurneH (Vice-Chair):    Present    

  
III. CHAIR'S WELCOME  

Laura Harrison (Chair) welcomed Kay Williams and Courtney Barnes from the ACS School 
Board and Dr. and Mrs. Jim Mitchell. 
 

IV. PUBLIC COMMENT (Limited to two (2) minutes per speaker.)  
No comments. 
 

V. REPORTS  
1. LegislaMve Liaison Update  

Legisla2ve Representa2ve Childs presented an update to the board at the work 
session which included informa2on about TCAP scores and the inten2on of the 
governor to revisit the voucher program. 
 

2. Superintendent’s Report  
Superintendent Horrell reported on several administra2ve items:  

• Recogni2on of Kay Williams, re2ring ACS school board member 
• Recogni2on of Courtney Barnes, ACS incoming ACS school board member 
• Recogni2on of Dr. Jim and Mrs. Nancy Mitchell for their roles in the school 

district over the last 10 years 
• Update on the start of school, August 8, 2024 
• Updated enrollment numbers 

At the Work Session, Superintendent Horrell reported on the following items:  
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• Emily Harrell, City Engineer, presented a report regarding the new 
intersec2on at Hwy 70 and Campus Drive  

o Canada Rd and Hwy 70 traffic impact study 
• System-wide Inservice Birthday Party 
• Enrollment Update  

o K-4: 958 students (13 below projec2on) 
o 5-11: 1514 students (24 below projec2on) 

• Remedia2on in front of LPS; Chris Woods Construc2on / A2H 
 

3. Monthly Financial Summary  
 

VI. APPROVAL OF AGENDA  
Superintendent Horrell requested to add an agenda item: Update to 24-25 LPS 
Extracurricular Ac2vi2es to the Consent Agenda. 
 
Without objec2on, the Update to 24-25 LPS Extracurricular Ac2vi2es was added to the 
Consent Agenda without objec2on. 
 
Keith Acton moved to move Approval of Update to 24-25 School Board Calendar and 
Approval of Lakeland School System Five-Year Strategic Plan to the Consent Agenda from 
the Discussion/Ac2on Agenda. 
 
Without objec2on, the two items were moved to the Consent Agenda. 
 
Jeremy BurneH moved to approve the agenda as amended, seconded by Keith Acton. 
MoMon carried.  
Acton:   Aye   
BurneH (Vice-Chair):   Aye   

Childs:   Aye   

Harrison (Chair):   Aye   

Thomas:   Aye  

  
VII. CONSENT AGENDA  

Jeremy BurneH (Vice-Chair) moved to bring the Consent Agenda to the floor for 
discussion, seconded by Keith Acton. 
 
When the ques2on was called, the Consent Agenda was approved as presented.  
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Acton:   Aye   

BurneH (Vice-Chair):   Aye   

Childs:   Aye   

Harrison (Chair):   Aye   
Thomas:   Aye  

  
1. Approval of MeeMng Minutes: July 1, 2024 - Business MeeMng Minutes  

2. Approval of FY 24-25 Budget Amendments (08/24)  

3. Approval of 24-25 SAVE Act Compliance Package  

4. Approval of Update to Policy 1.501 - Visitors to the Schools  

5. Approval of Update to Policy 3.205 - Security  

6. Approval of Update to Policy 3.400 - Student TransportaMon Management   

7. Approval of Update to Policy 3.602 - Workers CompensaMon  

8. Approval of Update to Policy 4.403 - Library Materials  

9. Approval of Update to Policy 5.307 - Physical Assault Leave  

10. Approval of Update to Policy 6.200 - Abendance  

11. Approval of Update to 24-25 School Fees List  

12. Approval Update to 24-25 LPS Extracurricular AcMviMes and Clubs  

13. Approval of Update to 24-25 School Board Calendar  

14. Approval of Lakeland School System Five-Year Strategic Plan  

 
VIII. DISCUSSION / ACTION  

1. Approval of ResoluMon 2024/08-01: A ResoluMon RequesMng Funding for Special 
EducaMon Preschool Students in the Tennessee Investment in Student Achievement 
Act (TISA) Formula  
Jeremy BurneH (Vice-Chair) moved to bring Resolu2on 2024/08-01 to the floor for 
discussion, seconded by Keith Acton. 
 
Michelle Childs informed the board that she submiHed a joint resolu2on to the 
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municipal school districts' legisla2ve liaisons, including fiscal note. 
 
When the ques2on was called, Resolu2on 2024/08-01: A Resolu2on Reques2ng 
Funding for Special Educa2on Preschool Students in the Tennessee Investment in 
Student Achievement Act (TISA) Formula was approved as presented.  
Acton:   Aye   

BurneH (Vice-Chair):   Aye   

Childs:   Aye   
Harrison (Chair):   Aye   

Thomas:   Aye  

  
2. Approval of New Policy 4.214 - Use of ArMficial Intelligence Programs [2nd Reading]  

Laura Harrison (Chair) moved to bring Policy 4.214 - Use of Ar2ficial Intelligence 
Programs to the floor for discussion, seconded by Jeremy BurneH (Vice-Chair). 
 
Superintendent Horrell commented that an adjustment was made to the policy 
between first and second readings based on Jeremy BurneH's sugges2on. 
 
When the ques2on was called, Policy 4.214 - Use of Ar2ficial Intelligence Programs 
was approved as presented on final reading.  
Acton:   Aye   

BurneH (Vice-Chair):   Aye   
Childs:   Aye   

Harrison (Chair):   Aye   

Thomas:   Aye  

  
3. Approval of Update to Policy 6.313 - Discipline Procedures  

Laura Harrison (Chair) moved to bring Policy 6.313 - Discipline Procedures to the floor 
for discussion, seconded by Jeremy BurneH. 
 
When the ques2on was called, the update to Policy 6.313 - Discipline Procedures was 
approved as presented.  
Acton:   Aye   
BurneH (Vice-Chair):   Aye   

Childs:   Aye   
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Harrison (Chair):   Aye   

Thomas:   Aye  

  
IX. ANNOUNCEMENTS  

 
X. ADJOURNMENT  

There being no other business on which to take ac2on, Jeremy BurneH moved to adjourn 
the mee2ng, seconded by Keith Acton. MoMon carried.  
Acton:   Aye   
BurneH (Vice-Chair):   Aye   
Childs:   Aye   
Harrison (Chair):   Aye   
Thomas:   Aye  
 
The meeMng was adjourned at 06:21 PM on Monday, August 12, 2024. 
These minutes were approved on Monday, September 09, 2024. 
 
 
 
   

 
 

_________________________________   
Laura Harrison, Chair   
  ATTEST: 
    
_________________________________ _________________________________ 
Dr. Ted Horrell, Superintendent Jessica Millspaugh, Board Secretary 
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I. CALL TO ORDER  

With a quorum present, the mee2ng was called to order on Friday, August 16, 2024, at 
3:06 PM, by Chair Laura Harrison. Laura Harrison led a moment of silence and led the 
Pledge to the Flag. 

II. ROLL CALL  

AIendance Taken at 3:06 PM.  

Deborah Thomas:    Present    

Keith Acton:    Present    

Michelle Childs:    Present    

Laura Harrison (Chair):    Present    

Jeremy BurneI (Vice-Chair):    Absent    

III. PUBLIC COMMENT  

Laura Harrison (Chair) noted for the record that Board Policy 1.404 states that public 
comments are not allowed at teacher disciplinary hearings. 

IV. DISCUSSION/ACTION  

1. Appeal of Dismissal of Tenured Teacher  

Keith Acton moved to bring the Appeal of Hearing Officer’s Decision Sustaining 
Dismissal of Rebecca Alston to the floor for discussion, seconded by Michelle Childs. 
 
Laura Harrison (Chair) yielded the floor to Superintendent Horrell to provide historical 
informa2on regarding the recommenda2on for dismissal of Rebecca Alston and 
subsequent appeals and outcomes of the appeals. 
 
Laura Harrison (Chair) yielded the floor to Evan Johnson, the aIorney for Rebecca 
Alston, for ten (10) minutes to address the board. 
 
Laura Harrision (Chair) yielded the floor to Katherine Kimmel, the aIorney for LSS, for 
ten (10) minutes to address the board. 
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Laura Harrison (Chair) opened the floor to the board members for discussion. 
No discussion. 
 
Keith Acton moved to sustain Mr. Minor's decision, seconded by Michelle Childs. 
MoDon carried.  
Deborah Thomas:   Aye   

Keith Acton:   Aye  

Michelle Childs:   Aye    

Laura Harrison (Chair):   Aye    

 
In accordance with Tennessee Code Annotated 49-5-512(c), Ms. Alston was no2fied 
by Laura Harrision (Chair) of her right to appeal the decision of the board to the 
Chancery Court for Shelby County within twenty (20) working days.  
 

V. ADJOURNMENT  

There being no other business on which to take ac2on, Keith Acton moved to adjourn the 
mee2ng, seconded by Michelle Childs. MoDon carried.  

Acton:   Aye   

Childs:   Aye   

Harrison (Chair):   Aye   

Thomas:   Aye  

 
The meeDng was adjourned at 03:31 PM on Friday, August 16, 2024. 
These minutes were approved on Monday, September 09, 2024. 
 
 

 

[Signature page follows] 
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_________________________________   

Laura Harrison, Chair   

  ATTEST: 

    

_________________________________ _________________________________ 

Dr. Ted Horrell, Superintendent Jessica Millspaugh, Board Secretary 
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September FY 24-25 Budget Amendments

Fund 142 - Federal Programs

Account Number
  Fnd T Acct Obj Prj Loc Prg Account Level Description

FY 24-25
 Revised Budget

FY 24-25
 FY Activity

FY 24-25
 Encumbered

FY 24-25
 Available Funds

Proposed 
Amendment  Difference 

Revenues
142 R 47401 000 000 00000 936 ESSER 3.0 ($ -  )                 ($ -  )        ($ -  )            ($ -  )                  ($ 32,020.04)    ($ 32,020.04)    

($ -  )                ($ -  )        ($ -  )           ($ -  )                ($ 32,020.04)   
Expenditures
142 E 71100 429 000 01000 936 Instructional Supplies & Mater($ -  )                 ($ -  )        ($ -  )            ($ -  )                  ($ 32,020.04)    ($ 32,020.04)    

($ -  )                ($ -  )        ($ -  )           ($ -  )                ($ 32,020.04)   

Fund 143 - School Nutrition

Account Number
  Fnd T Acct Obj Prj Loc Prg Account Level Description

FY 24-25
 Revised Budget

FY 24-25
 FY Activity

FY 24-25
 Encumbered

FY 24-25
 Available Funds

Proposed 
Amendment  Difference 

Expenditures
143 E 73100 710 735 00116 000 Food Service Equipment ($ 2,500.00)       ($1,633.98) ($ 24,840.00) ($ (23,973.98)    ($ 32,500.00)   ($ 30,000.00)    
143 E 73100 710 735 02000 000 Food Service Equipment ($ 2,500.00)       ($ -  )        ($ 13,050.00) ($ (10,550.00)    ($ 32,500.00)   ($ 30,000.00)    

($ 5,000.00)       ($1,633.98) ($ 37,890.00) ($ (34,523.98)    ($ 65,000.00)   

Fund 145 - State Discretionary Grants

Account Number
  Fnd T Acct Obj Prj Loc Prg Account Level Description

FY 24-25
 Revised Budget

FY 24-25
 FY Activity

FY 24-25
 Encumbered

FY 24-25
 Available Funds

Proposed 
Amendment  Difference 

Revenues
145 R 46515 000 000 00000 915 State Sped Preschool Grant ($ 85,734.03)      ($ -  )        ($ -  )            ($ 85,734.03)      ($ 120,443.04)  ($ 34,709.01)    

($ 85,734.03)     ($ -  )        ($ -  )           ($ 85,734.03)      ($ 120,443.04) 
Expenditures
145 E 71200 116 000 00116 915 Teachers ($ 43,831.00)      ($ -  )        ($ -  )            ($ 43,831.00)      ($ 55,832.70)    ($ 12,001.70)    

145 E 71200 163 000 00116 915 Educational Assistants ($ -  )                 ($ -  )        ($ -  )            ($ -  )                  ($ 42,688.80)    ($ 42,688.80)    

145 E 71200 201 000 00116 915 Social Security ($ 2,718.00)        ($ -  )        ($ -  )            ($ 2,718.00)         ($ 6,108.33)      ($ 3,390.33)      

145 E 71200 204 000 00116 915 State Retirement ($ 3,809.00)        ($ (19.74)   ($ -  )            ($ 3,828.74)         ($ 7,159.38)      ($ 3,350.38)      

145 E 71200 206 000 00116 915 Life Insurance ($ 58.00)              ($ -  )        ($ -  )            ($ 58.00)              ($ 130.05)         ($ 72.05)           

145 E 71200 207 000 00116 915 Medical Insurance ($ 13,765.00)      ($ -  )        ($ -  )            ($ 13,765.00)      ($ -  )                ($ (13,765.00)   

145 E 71200 212 000 00116 915 Employer Medicare ($ 636.00)           ($ -  )        ($ -  )            ($ 636.00)            ($ 1,428.56)      ($ 792.56)         

145 E 71200 429 000 00116 915 Instructional Supplies & Mater($ 7,323.00)        ($ -  )        ($ -  )            ($ 7,323.00)         ($ -  )                ($ (7,323.00)     

145 E 71200 725 000 00116 915 Special Education Equipment ($ 6,094.03)        ($ -  )        ($ -  )            ($ 6,094.03)         ($ 7,095.22)      ($ 1,001.19)      

145 E 72220 524 000 00116 915 In-Service/Staff Development ($ 7,500.00)        ($ -  )        ($ -  )            ($ 7,500.00)         ($ -  )                ($ (7,500.00)     
($ 85,734.03)     ($ (19.74)   ($ -  )           ($ 85,753.77)      ($ 120,443.04) 
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September FY 24-25 Budget Amendments Part II

Fund 142 - Federal Programs

Account Number
  Fnd T Acct Obj Prj Loc Prg Account Level Description

FY 2024-2025
 Revised Budget

FY 2024-2025
 FY Activity

FY 2024-2025
 Encumbered

FY 2024-2025
 Available Funds

Proposed 
Amendment Difference

Revenues:

142 R 47404 000 000 00000 709 ARP Homeless ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 613.44)         ($ 613.44)         

($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 613.44)          ($ 613.44)          

Expenditures:

142 E 72130 499 000 00000 709 Other Supplies & Materials ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ 613.44)         ($ 613.44)         

142 E 73100 499 000 00000 709 Other Supplies & Materials ($ -  )                ($ -  )                ($ -  )                ($ -  )                ($ -  )               ($ -  )               
($ -  )               ($ -  )               ($ -  )               ($ -  )               ($ 613.44)         ($ 613.44)         
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24-25 Sports
Middle School Football 6-8 MS Track Boys 6-8
High School Football 9-12 MS Track Girls 6-8
MS Basketball Boys 6-8 HS Track Boys 9-12
MS Basketball Girls 6-8 HS Track Girls 9-12
HS Basketball Boys 9-12 HS Cross Country Boys 9-12
HS Basketball Girls 9-12 MS Cross Country Boys 6-8*
MS Baseball 6-8 HS Cross Country Girls 9-12
HS Baseball 9-12 MS Cross Country Girls 6-8*
HS Bowling 9-12 HS Soccer Boys 9-12
MS Cheer-basketball 5-8 HS Soccer Girls 9-12
HS Cheer-basketball 9-12 MS Soccer Boys 6-8
MS Cheer Competitive 5-8 MS Soccer Girls 6-8
HS Cheer Competitive 9-12 HS Lacrosse Boys 9-12
MS Volleyball 6-8 MS Lacrosse Boys 5-8
HS Volleyball 9-12 HS Swimming 9-12
MS Softball 6-8 MS Swimming 6-8*
HS Softball 9-12 HS Tennis 9-12
HS Golf Boys 9-12 MS Tennis 6-8*
HS Golf Girls 9-12 HS Wrestling 9-12
MS Golf Boys 6-8
MS Golf Girls 6-8

Some TSSAA sports allow 8th graders to participate on high school teams, but that varies by 
sport and may vary by season. Coaches will announce during tryouts whether 8th graders 
are eligible to try out for high school teams. *5th graders may participate in Cross Country 
practices with LPS, but they run on LES's team. 5th graderes may practice with middle school 
swim, however they cannot compete until they are in 6th grade. 
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24-25 MIDDLE SCHOOL CLUBS
Club Grades Involved Description

Junior Beta Club 6th, 7th, 8th

National Beta Club is the largest independent, non-profit, educational youth organization in 
America. And for more than 80 years, it has prepared today's students to be tomorrow's leaders. 
The National Beta Club is an organization for 4th through 12th grade students in the United 
States. Its purpose is "to promote the ideals of academic achievement, character, leadership and 
service among elementary and secondary school students."

Art Club 5th, 6th, 7th, 8th

*These clubs may be combined or may stay separate. 5th-6th Grade Art Club will be tailored to 
students who want to dive a little deeper in the art making process. Students will be focusing on 
an artist and creating artwork that is inspired by that artist. Students involved in art classes 
should apply. Art Club will meet once a week for a 4-5 week period during the second semester. 
7th-8th Grade Art Club will include (but is not limited to) creating banners, posters, etc. for school 
events. They will also be involved in creating art for the plays. Students will be required to have a 
high level of artistic skills and be self motivated to complete projects. Art Club will meet 
periodically throughout the year.

Chess Club 5th, 6th, 7th, 8th

Students learn and play chess! FOUNDERS OF MID-SOUTH CHESS are International 
Grandmaster Alex Stripunsky, a
competitive player and premier chess instructor dedicated to spreading quality chess in
the Mid-South, and International Master Jake Kleiman, a native Memphian and Phi Beta
Kappa Rhodes College graduate recognized as one of the top players in the country.
MID-SOUTH CHESS INSTRUCTORS are college students and recent graduates who must
exhibit chess ability, skill, enthusiasm, play actively, possess communicative-child
friendly skills and fine moral character. Our instruction has spanned 21 years in
Memphis and includes coaching elementary, middle, and high school students, camps,
tournaments, seminars, and simultaneous chess exhibitions.

Drama Club - Soon to be Thespian Troupe 5th, 6th, 7th, 8th

Jr. Thespian and Thespian Troupe 10902 - Lakeland Preparatory School - Commitment to theatre 
is what the International Thespian Society is all about. The Society was established in 1929 by a 
group of college and high school teachers in Fairmont, West Virginia. They named their 
organization for Thespis, the Greek who, according to legend, was the first actor; their guiding 
principle was a dedication to excellence in theatre arts in secondary schools. In the years since, 
the Society has grown into an international organization with more than 2.2 million members, but 
its goals haven’t changed; the International Thespian Society still strives to make education and 
arts programs places for good theatre and to honor those students who do theatre well. The 
Society is a service as well as an honorary organization. This school year we will hold Thespian 
meetings, elect officers, attend the TN Thespian Conference in January and have special events. 
We are excited for the future of Jr. Thespian and Thespian Troupe 10902.

Jazz Band 5th, 6th, 7th, 8th

The LPS Jazz Bands will serve as an introduction to the rich history of jazz music. Through 
ensemble rehearsal, individual practice, and a variety of performance opportunities, the student 
will gain an understanding and appreciation for this great art form. Emphasis will be placed on 
rudimentary improvisational skills, a sense of personal accountability, and musicianship as well 
as performance techniques .  Members will study and perform different forms of music including 
jazz, funk, and blues. Each student is expected to show musical and technical growth through 
participation in this ensemble. Public and   outside   of   school   day   performances   are   a   
requirement   of   the   ensemble. 14



24-25 MIDDLE SCHOOL CLUBS
Club Grades Involved Description

Gamers Unplugged 5th, 6th, 7th, 8th

Gamers Unplugged is a time for students to unplug from technology and have fun with their 
fellow classmates. Students play non-electronic card games, board games, and building games 
with one another. This club was funded by an LEF grant and will enter into its second year this 
school year. The club had 59 members last school year.

National Elementary Honor Society 5th

The National Elementary Honor Society (NEHS) provides students in Fifth Grade a place to 
develop and apply their passion for service, while obtaining the skills to be confident young 
leaders for years to come. NEHS membership is centered on recognizing students for their 
accomplishments while challenging and equipping them to develop further as leaders through 
service to their school and community. The NEHS program empowers and equips our students 
with the knowledge and skills to be transformative leaders in our school, community, and beyond.

National Junior Honor Society 6th, 7th, 8th

The National Junior Honor Society (NJHS) provides students with the opportunity to show their 
outstanding qualities in scholarship, character, citizenship, leadership, and service. NJHS is an 
honor society that meets once a month; we have guest speakers, group building exercises, and 
discussions about the five pillars that form the foundation of NJHS.

Spanish Club 5th, 6th, 7th, 8th

This club is for students to come and explore the diverse perspectives of the Spanish speaking 
world. Whether to bolster the learning taking place in Spanish class or to increase awareness and 
curiosity for language learning and culture, Spanish club provides a safe space for all middle 
school students to engage in some cultural celebrations, experience some traditional foods, play 
with the language, listen to guest native speakers, and understand more about what connects us 
all as a global community.

Student Ambassadors 5th, 6th, 7th, 8th

The LPS Student Ambassadors Program is a leadership opportunity for students who would like 
to represent Lakeland Preparatory School. This group of students will be dedicated to the 
positive promotion of our school. They will play an active role in welcoming new students, leading 
school tours for visitors, and helping with a variety of school-related events. Ambassadors will 
show leadership, good judgment, maturity, honesty, and integrity while upholding their 
responsibilities of being a  model student.

Student Council (MS) 5th, 6th, 7th, 8th

This is an annually elected body of students serving the high school student community. It 
consists of 4 officer positions (President, Vice President, Secretary and Historian) and 5 
representatives from each class (freshmen, sophomores, juniors, seniors). The entire council 
meets monthly and the executive council meets bi weekly. The group carries out a variety of 
events, activities and programs with the aim of fostering community and school spirit. Students 
may also be asked to work in tandem with faculty and administration in advising policies which 
affect student life.

Origami Club 5th, 6th, 7th, 8th

The Origami Club focuses on a different paper folding project each meeting, ranging from small 
boxes to animals. Club members may request to lead a meeting to teach the group how to create 
an origami project of their choice. No experience is required and all ability levels are welcome. 
Only students in grades 5-8 may join.
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24-25 MIDDLE SCHOOL CLUBS
Club Grades Involved Description

Robotics Club 6th, 7th, 8th

This program will primarily focus on VEX IQ Robotic Competitions. VEX IQ is the world's largest 
robotics competitions for middle school students. Student's (grade 6-8) required applications will 
be considered and awarded final membership via teacher invitation. Selected team members will 
apply classroom STEM concepts, complete research, and create innovative CODING solutions to 
problems. Teams will also work together using a completely tool-less method of robotic assembly. 
This is a multi-membered team activity. Students MUST be dedicated to working both 
independently and collectively within their group. Members MUST also be committed to 
attending EVERY meeting and participating throughout their time on the team.

Kindness Club 5th, 6th, 7th, 8th
This 5 - 8 club works to highlight LPS groups, students, or teachers to spread kindness to. 
Typically, we create cards and goodie bags. It is a free club.

Pokemon Club 5th, 6th, 7th, 8th

This 5 - 8 club is a place for students to play the Pokémon card game. Students may leave cards 
with Mrs. Campbell in the morning on club days. They may show their cards during club time, but 
they may not have them out at school.

History Club 8th

This new club will serve as a “deeper dive” into the 8th Grade Social Studies curriculum. It will 
increase students’ enthusiasm for American history (especially Tennessee history) through 
morning meetings and parent-accompanied Saturday field trips to historic sites and museums. 
History club students would also learn how to properly raise, lower, and fold our school’s flags, 
assisting Student Council with flag duty when needed.

Battle of the Books 5th and 6th
Students read books and come together, usually in groups, to demonstrate their abilities and to 
test their knowledge of the books they have read.

LPS Community Book Club 7th and 8th

In our club students in grades 7 and 8 will participate in a book club with the faculty and staff. 
Students will meet twice a month. At one meeting students will write discussion questions and 
plan the club meeting. The second meeting of the month will be with the faculty/staff participants. 
At this time students will take turns asking discussion questions about the book and leading the 
conversations. Each month there will be a new book that is appropriate for all audiences in the 
club.

Lunch Time Book Club 5th-8th
The librarian will choose the books, and students will participate in reading and discussing the 
books during lunch usually once per week. 

Science Club 6th-8th
The Science Club is a 6-8 grade club. Students will experiment with the Magic of Science at each 
meeting!
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24-25 HIGH SCHOOL CLUBS
Club Grades Involved Description

Knowledge Bowl 9-12

This is a high school based club which practices competitive knowledge based questions in a timed 
scenario. The team competes against other area high schools in local tournaments and WREG’s pre-
recorded, televised tournament. The team practices monthly and holds other practice rounds as 
necessary.

HS Student Council 9-12

This is an annually elected body of students serving the high school student community. It consists of 
4 officer positions (President, Vice President, Secretary and Historian) and 5 representatives from 
each class (freshmen, sophomores, juniors, seniors). The entire council meets monthly and the 
executive council meets bi weekly. The group carries out a variety of events, activities and programs 
with the aim of fostering community and school spirit. Students may also be asked to work in tandem 
with faculty and administration in advising policies which affect student life.

BETA Club 9-12
"National Beta is committed to recognizing high academic achievement, rewarding and nurturing 
worthy character, fostering leadership skills and encouraging service to others."

Art Club 9-12

Art club is a chance for students who have a strong interest in art to come and create along with 
other like minded students. We will have different projects and pieces that will help students to 
understand art and its relation to the school and community. Students applying should be 
responsible, self motivated, and excel in the art classroom.

Robotics Club 9-12 Planning and Preparing for Robotics Competitions

Marching Band 9-12

The Marching Band is a music ensemble that meets during the summer and fall. The ensemble 
consists of woodwinds, brass, percussion, and a color guard.  The Marching band provides 
entertainment at home football games, local events,
and competes all over the Mid-South. 

Color Guard/Winter Guard 9-12

Color guard is a part of the marching band that uses flags, dance, rifles, sabres, and other equipment 
to visually represent what is happening in the music. Since color guard is part of the marching band, 
the season begins mid-summer and continues throughout the fall. Winterguard is a group that uses 
choreography, dancing, staging, and equipment (flags, rifles, sabres, etc.) to interpret music.  
Although similar to color guard, winterguard is performed indoors without the band and occurs 
during the winter/spring seasons.

Emerging Bilingual Club 9-12

The Emerging Bilingual Club proposes to promote awareness, appreciation, and understanding of 
the people and diverse cultural productions of the languages around the world. It also proposes to 
contribute and encourage the study and appreciation of world languages. Finally, it proposes to 
foster friendly relations with other clubs and organizations, as well as the community, and to work 
with them to better understand diversity through cultural awareness. The Emerging Bilingual Club is 
composed of students in all levels or just those who are interested in diverse cultures.

Technology Community 9-12

Students will learn the importance of using graphic design and communication as a tool to keep our 
community informed of events and happenings within the school. Students will learn to design, edit, 
and proof graphics and articles as well as utilize technology to provide resources and technology 
tutorials to the community and school. Students will also learn the importance of digital citizenship 
and understand the digital footprint their interactivity with technology creates.
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24-25 HIGH SCHOOL CLUBS
Club Grades Involved Description

Theatre - Soon to be Thespian Troupe 9-12

Jr. Thespian and Thespian Troupe 10902 - Lakeland Preparatory School - Commitment to theatre is 
what the International Thespian Society is all about. The Society was established in 1929 by a group of 
college and high school teachers in Fairmont, West Virginia. They named their organization for 
Thespis, the Greek who, according to legend, was the first actor; their guiding principle was a 
dedication to excellence in theatre arts in secondary schools. In the years since, the Society has 
grown into an international organization with more than 2.2 million members, but its goals haven’t 
changed; the International Thespian Society still strives to make education and arts programs places 
for good theatre and to honor those students who do theatre well. The Society is a service as well as 
an honorary organization. This school year we will hold Thespian meetings, elect officers, attend the 
TN Thespian Conference in January and have special events. We are excited for the future of Jr. 
Thespian and Thespian Troupe 10902.

HOSA Health Occupations Students of 
America 9-12

HOSA provides a unique program of leadership development, motivation, and recognition exclusively 
for secondary, postsecondary, adult, and collegiate students enrolled in health science education 
and biomedical science programs or have interests in pursuing careers in health professions. https:
//hosa.org/ 

DECA Distributive Education Clubs of America 9-12
DECA prepares emerging leaders and entrepreneurs for careers in marketing, finance, hospitality 
and management in high schools and colleges around the globe.  https://www.deca.org/

SkillsUSA 9-12

A nonprofit national education association, SkillsUSA serves middle-school, high-school and 
college/postsecondary students preparing for careers in trade, technical and skilled service 
occupations. https://www.skillsusa.org/ 

TSA Technology Student Association 9-12

The Technology Student Association fosters personal growth, leadership, and opportunities in 
technology, innovation, design, and engineering. Members apply and integrate science, technology, 
engineering and mathematics (STEM) concepts through co-curricular activities, competitions and 
related programs. https://tsaweb.org/ 

History Club 9-12

This new club will serve as a “deeper dive” into the 8th Grade Social Studies curriculum. It will increase 
students’ enthusiasm for American history (especially Tennessee history) through morning meetings 
and parent-accompanied Saturday field trips to historic sites and museums. History club students 
would also learn how to properly raise, lower, and fold our school’s flags, assisting Student Council 
with flag duty when needed.

National Honor Society 10-12

The National Honor Society enshrines four pillars at its heart: Scholarship, Service, Leadership, and 
Character. More than mere badges of honor for NHS members, these principles are transformative 
keys that unlock potential, enhancing every student’s educational journey, and ultimately empowering 
them to make profound, enduring contributions to our world.

Lunch Time Book Club 9-12
The librarian will choose the books, and students will participate in reading and discussing the books 
during lunch usually once per week. 
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24-25 HIGH SCHOOL CLUBS
Club Grades Involved Description

Chess Club 9-12

Students learn and play chess! FOUNDERS OF MID-SOUTH CHESS are International Grandmaster 
Alex Stripunsky, a competitive player and premier chess instructor dedicated to spreading quality 
chess in the Mid-South, and International Master Jake Kleiman, a native Memphian and Phi Beta
Kappa Rhodes College graduate recognized as one of the top players in the country.
MID-SOUTH CHESS INSTRUCTORS are college students and recent graduates who must exhibit chess 
ability, skill, enthusiasm, play actively, possess communicative-child friendly skills and fine moral 
character. Our instruction has spanned 21 years in
Memphis and includes coaching elementary, middle, and high school students, camps, tournaments, 
seminars, and simultaneous chess exhibitions.

American Chemical Society 9-12

Create opportunities for students studying chemical science to become better acquainted
with peers in the following ways:
secure the intellectual stimulation that arises from professional association, obtain experience in 
preparing and presenting technical material before audiences focusing on chemistry, foster a 
professional spirit among the members, instill a professional pride in the chemical sciences, foster an 
awareness of the responsibilities and challenges of the modern chemist

Pep Club (Name Change TBD) 9-12 This group will help promote school spirit in a variety of ways!

National Technical Honor Society 10-12

National Technical Honor Society (NTHS) is the honor society for Career & Technical Education (CTE). 
As a national non-profit student organization, NTHS has been recognizing outstanding student 
achievement in CTE since 1984. Having served over 1.2 million members in secondary and 
postsecondary chapters across the country and beyond, NTHS continues to support the next 
generation of skilled workers and leaders through chapter activities built around our Core Four 
Objectives of career development, leadership development, service, and recognition.

Coding Club 9-12 Provide students the opportunity to learn the basics of computer coding and computer science.

Tri-M Music Honors Society 9-12

Tri-M is a Music Honor Society that will give students opportunities to perform, lead and serve LPS 
and the greater Lakeland community.  Membership in Tri-M at LPS is contingent on the following 
criteria:

Students must be enrolled in a music class at LPS.
Students must maintain an A in their music class and a B or better in other academic areas.
Students must be willing to work cooperatively both in musical endeavors and in serving the greater 
Lakeland community.
Students must strive to demonstrate respect, responsibility, trustworthiness, fairness, caring, and 
citizenship.
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General1 1 

The Assistant Superintendent and school principals shall comprise The Library Collection Committee. 2 
No less than monthly the Committee shall review all new materials that are being considered for the 3 
library collection. The Library Collection Committee shall approve all new materials that are deemed to 4 
be appropriate to be made available by their school to their students in the school library.1 5 

The criterion used by the Library Collection Committee when determining whether to approve new 6 
materials shall be:2 7 

1. Whether the materials are appropriate for the age and maturity levels of the students who have 8 
access to those materials; and 9 

2. Whether the materials are suitable for and consistent with the educational mission of the school. 10 

The Library Collection Committee shall consult with school librarians to annually review the Library 11 
Collection to determine whether there are any materials that:  12 

1. May not be appropriate for the age and maturity levels of the students who have access to the 13 
materials; and/or 14 

2. May not be suitable for and/or consistent with the educational mission of the school.  15 

State law provides that materials containing any of the following are not appropriate for the age or 16 
maturity level of a student in any of the grades K-12 and “must not be maintained in a school’s library 17 
collection”: 18 

1. Excess violence;  19 

2. Nudity; 20 

3. Sadomasochistic abuse; 21 

4. Sexual conduct; 22 

5. Sexual excitement; 23 

6. Patently offensive material; and 24 
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7. Material appealing to the prurient interest.3 1 

If the Committee determines that any of the materials in the school’s library collection are not appropriate 2 
for the age and maturity levels of the students who have access to the materials and/or may not be suitable 3 
for and/or consistent with the educational mission of the school, the Committee shall determine one of 4 
the following: 5 

1. That the material be removed from the school’s library collection; or 6 

2. That the material be removed from access to students based upon students’ ages or maturity 7 
levels. 8 

The school principal shall ensure that the Committee’s annual review recommendations are carried out 9 
within 30 days after receiving the Committee’s recommendation.  10 

A list of materials in the school’s Library Collection shall be maintained on each school’s website. 11 

FEEDBACK4 12 

If a student, student’s parent or guardian, or school employee believes that one or more of the materials 13 
in the school’s Library Collection of the student’s or employee’s school is: 14 

1. Not  appropriate for the age and maturity levels of the students who have access to the materials; 15 
and/or 16 

2. Not suitable for and/or consistent with the educational mission of the school, 17 

the student, student’s parent or guardian, or school employee may provide feedback to the Library 18 
Collection Committee of their concern. 19 

The feedback must be provided on a form that will be provided on the school’s website. 20 
 21 

The Committee shall review all feedback provided and will determine the appropriate response to the 22 
feedback and action, if any, to be taken based upon the review of the feedback.  The Committee shall 23 
provide a response to the student, student’s parent or guardian, or school employee within 30 calendar 24 
days of when the feedback was received by the Committee. 25 

1. If the student, student’s parent or guardian, or school employee is dissatisfied with the response 26 
of the Committee, the student, student’s parent or guardian, or school employee shall submit the 27 
original feedback form and the Committee’s response to the Lakeland School System 28 
Superintendent for his/her review and evaluation.  The Lakeland School System Superintendent 29 
shall provide a response to the student, student’s parent or guardian, or school employee within 30 
30 calendar days of when the feedback was received by the Lakeland School System 31 
Superintendent. 32 

2. If the student, student’s parent or guardian, or school employee is dissatisfied with the response 33 
of the Lakeland School System Superintendent, the student, student’s parent or guardian, or 34 
school employee shall submit the original feedback form, the School Principal’s response and 35 
response of the Lakeland School System Superintendent to the Lakeland Board Chairman for 36 
consideration by the full Lakeland Board of Education.  37 
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3.  1 

2. The full Lakeland Board of Education shall consider the feedback provided within 60 30 days 2 
following the Board Chairperson’s receipt of the feedback form with responses. If a majority of 3 
the Lakeland Board of Education determines that the material in question is not appropriate for 4 
the age and maturity levels of the students who have access to the materials and/or is not suitable 5 
for, or consistent with, the educational mission of the school, then the school shall remove the 6 
material from its Library Collection. 7 
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Revised 09/09/2024
AGREEMENT TO ESTABLISH AN UPDATED OCCUPATIONAL SAFETY AND HEALTH PROGRAM
PLAN, DEVISE RULES AND REGULATIONS, AND TO PROVIDE FOR A SAFETY DIRECTOR AND

THE IMPLEMENTATION OF SUCH PROGRAM PLAN

WHEREAS, in compliance with Public Chapter 561 of the General Assembly of the State of Tennessee for the
year 1972, the Board of Education of Lakeland School System hereby updates the Occupational
Safety and Health Program Plan for our employees; and

WHEREAS, due to various changes in subsequent years, it has become necessary to amend the program plan
to comply with more recent state requirements.

NOW, THEREFORE,

SECTION 1. BE IT AGREED BY THE Board of Education of Lakeland School System, that there be and is
hereby amended as follows:

TITLE:

This section shall be known as “The Occupational Safety and Health Program Plan” for the employees of
Lakeland School System.

PURPOSE:

The Board of Education of Lakeland School System in electing to update the established Program Plan will
maintain an effective and comprehensive Occupational Safety and Health Program Plan for its employees and
shall:

1. Provide a safe and healthful place and condition of employment that includes:

a. Top Management Commitment and Employee Involvement;

b. Continually analyze the worksite to identify all hazards and potential hazards;

c. Develop and maintain methods for preventing or controlling the existing or potential hazards; and

d. Train managers, supervisors, and employees to understand and deal with worksite hazards.

2. Acquire, maintain and require the use of safety equipment, personal protective equipment and devices
reasonably necessary to protect employees.

3. Record, keep, preserve, and make available to the Commissioner of Labor and Workforce Development,
or persons within the Department of Labor and Workforce Development to whom such responsibilities
have been delegated, adequate records of all occupational accidents and illnesses and personal injuries for
proper evaluation and necessary corrective action as required.

4. Consult with the Commissioner of Labor and Workforce Development with regard to the adequacy of the
form and content of records.

5. Consult with the Commissioner of Labor and Workforce Development, as appropriate, regarding safety
and health problems which are considered to be unusual or peculiar and are such that they cannot be
achieved under a standard promulgated by the State.
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6. Provide reasonable opportunity for the participation of employees in the effectuation of the objectives of
this Program Plan, including the opportunity to make anonymous complaints concerning conditions or
practices injurious to employee safety and health.

7. Provide for education and training of personnel for the fair and efficient administration of occupational
safety and health standards, and provide for education and notification of all employees of the existence
of this Program Plan.

COVERAGE:

The provisions of the Occupational Safety and Health Program Plan for the employees of Board of Education of
Lakeland School System shall apply to all employees of each administrative department, commission, board,
division, or other agency whether part-time or full-time, seasonal or permanent.

STANDARDS AUTHORIZED:

The Occupational Safety and Health standards adopted by the Board of Education of Lakeland School System are
the same as, but not limited to, the State of Tennessee Occupational Safety and Health Standards promulgated, or
which may be promulgated, in accordance with Section 6 of the Tennessee Occupational Safety and Health Act of
1972 (T.C.A. Title 50, Chapter 3).

VARIANCES FROM STANDARDS AUTHORIZED:

Upon written application to the Commissioner of Labor and Workforce Development of the State of Tennessee,
we may request an order granting a temporary variance from any approved standards. Applications for variances
shall be in accordance with Rules of Tennessee Department of Labor and Workforce Development Occupational
Safety and Health, VARIANCES FROM OCCUPATIONAL SAFETY AND HEALTH STANDARDS,
CHAPTER 0800-01-02, as authorized by T.C.A., Title 50. Prior to requesting such temporary variance, we will
notify or serve notice to our employees, their designated representatives, or interested parties and present them
with an opportunity for a hearing. The posting of notice on the main bulletin board shall be deemed sufficient
notice to employees.

ADMINISTRATION:

For the purposes of this agreement, Don McKee Jeremy Hayes is designated as the Safety Director of
Occupational Safety and Health to perform duties and to exercise powers assigned to plan, develop, and
administer this Program Plan. The Safety Director shall develop a plan of operation for the Program Plan in
accordance with Rules of Tennessee Department of Labor and Workforce Development Occupational Safety and
Health, SAFETY AND HEALTH PROVISIONS FOR THE PUBLIC SECTOR, CHAPTER 0800-01-05, as
authorized by T.C.A., Title 50.

FUNDING THE PROGRAM PLAN:

Sufficient funds for administering and staffing the Program Plan pursuant to this agreement shall be made
available as authorized by the Board of Education of Lakeland School System.
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SEVERABILITY:

SECTION 2. BE IT FURTHER AGREED that if any section, sub-section, sentence, clause, phrase, or portion of
this agreement is for any reason held invalid or unconstitutional by any court of competent jurisdiction, such
portion shall be deemed separate, distinct, and independent provision, and such holding shall not affect the
validity of the remaining portions hereof.

AMENDMENTS, ETC:

SECTION 3. BE IT FURTHER ASSURED that this agreement shall take effect from and after the date it shall
have been passed, properly signed, certified, and has met all other legal requirements, and as otherwise provided
by law, the general welfare of the Board of Education of Lakeland School System requiring it.

_________________________________
Laura Harrison, Chair

_________________________________
Dr. Ted Horrell, Superintendent

ATTEST:

_________________________________
Jessica Millspaugh, Board Secretary

_________________________________
Date of School Board Meeting
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I. PURPOSE AND COVERAGE

The purpose of this plan is to provide guidelines and procedures for implementing the Occupational Safety and
Health Program Plan for the employees of Lakeland School System.

This plan is applicable to all employees, part-time or full-time, seasonal or permanent.

The Board of Education of Lakeland School System in electing to update and maintain an effective Occupational
Safety and Health Program Plan for its employees,

a. Provide a safe and healthful place and condition of employment.

b. Require the use of safety equipment, personal protective equipment, and other devices where reasonably
necessary to protect employees.

c. Make, keep, preserve, and make available to the Commissioner of Labor and Workforce Development, his
designated representatives, or persons within the Department of Labor and Workforce Development to
whom such responsibilities have been delegated, including the Safety Director of the Division of
Occupational Safety and Health, adequate records of all occupational accidents and illnesses and personal
injuries for proper evaluation and necessary corrective action as required.

d. Consult with the Commissioner of Labor and Workforce Development or his designated representative
with regard to the adequacy of the form and content of such records.

e. Consult with the Commissioner of Labor and Workforce Development regarding safety and health
problems which are considered to be unusual or peculiar and are such that they cannot be resolved under
an occupational safety and health standard promulgated by the State.

f. Assist the Commissioner of Labor and Workforce Development or his monitoring activities to determine
Program Plan effectiveness and compliance with the occupational safety and health standards.

g. Make a report to the Commissioner of Labor and Workforce Development annually, or as may otherwise
be required, including information on occupational accidents, injuries, and illnesses and accomplishments
and progress made toward achieving the goals of the Occupational Safety and Health Program Plan.

h. Provide reasonable opportunity for and encourage the participation of employees in the effectuation of the
objectives of this Program Plan, including the opportunity to make anonymous complaints concerning
conditions or practices which may be injurious to employees’ safety and health.

II. DEFINITIONS

For the purposes of this Program Plan, the following definitions apply:

a. COMMISSIONER OF LABOR and Workforce Development means the chief executive officer of the
Tennessee Department of Labor and Workforce Development. This includes any person appointed,
designated, or deputized to perform the duties or to exercise the powers assigned to the Commissioner of
Labor and Workforce Development.

b. EMPLOYER means Lakeland School System and includes each administrative department, Educational
Board, educational board, commission, division, or other agency of Lakeland School System.
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c. SAFETY DIRECTOR OF OCCUPATIONAL SAFETY AND HEALTH or DIRECTOR means the person
designated by the establishing agreement, or executive order to perform duties or to exercise powers
assigned so as to plan, develop, and administer the Occupational Safety and Health Program Plan for the
employees of Lakeland School System.

d. INSPECTOR(S) means the individual(s) appointed or designated by the Safety Director of Occupational
Safety and Health to conduct inspections provided for herein. If no such compliance inspector(s) is
appointed, inspections shall be conducted by the Safety Director of Occupational Safety and Health.

e. APPOINTING AUTHORITY means any official or group of officials of the employer having legally
designated powers of appointment, employment, or removal there from for a specific department, board,
commission, division, or other agency of this employer.

f. EMPLOYEE means any person performing services for this employer and listed on the payroll of this
employer, either as part-time, full-time, seasonal, or permanent. It also includes any persons normally
classified as “volunteers” provided such persons received remuneration of any kind for their services.
This definition shall not include independent contractors, their agents, servants, and employees.

g. PERSON means one or more individuals, partnerships, associations, corporations, business trusts, or legal
representatives of any organized group of persons.

h. STANDARD means an occupational safety and health standard promulgated by the Commissioner of
Labor and Workforce Development in accordance with Section VI (6) of the Tennessee Occupational
Safety and Health Act of 1972 which requires conditions or the adoption or the use of one or more
practices, means, methods, operations, or processes or the use of equipment or personal protective
equipment necessary or appropriate to provide safe and healthful conditions and places of employment.

i. IMMINENT DANGER means any conditions or practices in any place of employment which are such
that a hazard exists which could reasonably be expected to cause death or serious physical harm
immediately or before the imminence of such hazard can be eliminated through normal compliance
enforcement procedures.

j. ESTABLISHMENT or WORKSITE means a single physical location under the control of this employer
where business is conducted, services are rendered, or industrial type operations are performed.

k. SERIOUS INJURY or HARM means that type of harm that would cause permanent or prolonged
impairment of the body in that:

1. A part of the body would be permanently removed (e.g., amputation of an arm, leg, finger(s); loss of
an eye) or rendered functionally useless or substantially reduced in efficiency on or off the job (e.g.,
leg shattered so severely that mobility would be permanently reduced), or

2. A part of an internal body system would be inhibited in its normal performance or function to such a
degree as to shorten life or cause reduction in physical or mental efficiency (e.g., lung impairment
causing shortness of breath).

On the other hand, simple fractures, cuts, bruises, concussions, or similar injuries would not fit either of these
categories and would not constitute serious physical harm.

6

28



l. ACT or TOSH Act shall mean the Tennessee Occupational Safety and Health Act of 1972.

m. GOVERNING BODY means the Board of Education, Board of Aldermen, Board of Commissioners, City
or Town Council, Board of Governors, etc., whichever may be applicable to the local School System, or
schools to which this plan applies.

n. CHIEF EXECUTIVE OFFICER means the chief administrative official, Director of Education, Director
of Schools, Superintendent of Schools, etc., as may be applicable.

III. EMPLOYER’S RIGHTS AND DUTIES

Rights and duties of the employer shall include, but are not limited to, the following provisions:

a. Employer shall furnish to each employee conditions of employment and a place of employment free from
recognized hazards that are causing or are likely to cause death or serious injury or harm to employees.

b. Employer shall comply with occupational safety and health standards and regulations promulgated
pursuant to Section VI (6) of the Tennessee Occupational Safety and Health Act of 1972.

c. Employer shall refrain from an unreasonable restraint on the right of the Commissioner of Labor and
Workforce Development to inspect the employer’s place(s) of business. Employer shall assist the
Commissioner of Labor and Workforce Development in the performance of their monitoring duties by
supplying or by making available information, personnel, or aids reasonably necessary to the effective
conduct of the monitoring activity.

d. Employer is entitled to participate in the development of standards by submission of comments on
proposed standards, participation in hearing on proposed standards, or by requesting the development of
standards on a given issue under Section 6 of the Tennessee Occupational Safety and Health Act of 1972.

e. Employer is entitled to request an order granting a variance from an occupational safety and health
standard.

f. Employer is entitled to protection of its legally privileged communication.

g. Employer shall inspect all worksites to ensure the provisions of this Program Plan are complied with and
carried out.

h. Employer shall notify and inform any employee who has been or is being exposed in a biologically
significant manner to harmful agents or material in excess of the applicable standard and of corrective
action being taken.

i. Employer shall notify all employees of their rights and duties under this Program Plan.

IV. EMPLOYEE’S RIGHTS AND DUTIES

Rights and duties of employees shall include, but are not limited to, the following provisions:

a. Each employee shall comply with occupational safety and health act standards and all rules, regulations,
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and orders issued pursuant to this Program Plan and the Tennessee Occupational Safety and Health Act of
1972 which are applicable to his or her own actions and conduct.

b. Each employee shall be notified by the placing of a notice upon bulletin boards, or other places of
common passage, of any application for a permanent or temporary order granting the employer a variance
from any provision of the TOSH Act or any standard or regulation promulgated under the Act.

c. Each employee shall be given the opportunity to participate in any hearing which concerns an application
by the employer for a variance from a standard or regulation promulgated under the Act.

d. Any employee who may be adversely affected by a standard or variance issued pursuant to the Act or this
Program Plan may file a petition with the Commissioner of Labor and Workforce Development or
whoever is responsible for the promulgation of the standard or the granting of the variance.

e. Any employee who has been exposed or is being exposed to toxic materials or harmful physical agents in
concentrations or at levels in excess of that provided for by any applicable standard shall be provided by
the employer with information on any significant hazards to which they are or have been exposed,
relevant symptoms, and proper conditions for safe use or exposure. Employees shall also be informed of
corrective action being taken.

f. Subject to regulations issued pursuant to this Program Plan, any employee or authorized representative of
employees shall be given the right to request an inspection and to consult with the Safety Director or
Inspector at the time of the physical inspection of the worksite.

g. Any employee may bring to the attention of the Safety Director any violation or suspected violations of
the standards or any other health or safety hazards.

h. No employee shall be discharged or discriminated against because such employee has filed any complaint
or instituted or caused to be instituted any proceeding or inspection under or relating to this Program Plan.

i. Any employee who believes that he or she has been discriminated against or discharged in violation of
subsection (h) of this section may file a complaint alleging such discrimination with the Safety Director.
Such employee may also, within thirty (30) days after such violation occurs, file a complaint with the
Commissioner of Labor and Workforce Development alleging such discrimination.

j. Nothing in this or any other provisions of this Program Plan shall be deemed to authorize or require any
employee to undergo medical examination, immunization, or treatment for those who object thereto on
religious grounds, except where such is necessary for the protection of the health or safety or others or
when a medical examination may be reasonably required for performance of a specific job.

k. Employees shall report any accident, injury, or illness resulting from their job, however minor it may
seem to be, to their supervisor or the Safety Director within twenty-four (24) hours after the occurrence.

V. ADMINISTRATION

a. The Safety Director of Occupational Safety and Health is designated to perform duties or to exercise
powers assigned so as to administer this Occupational Safety and Health Program Plan.

1. The Safety Director may designate person or persons as he deems necessary to carry out his powers,
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duties, and responsibilities under this Program Plan.

2. The Safety Director may delegate the power to make inspections, provided procedures employed are
as effective as those employed by the Safety Director.

3. The Safety Director shall employ measures to coordinate, to the extent possible, activities of all
departments to promote efficiency and to minimize any inconveniences under this Program Plan.

4. The Safety Director may request qualified technical personnel from any department or section of
government to assist him in making compliance inspections, accident investigations, or as he may
otherwise deem necessary and appropriate in order to carry out his duties under this Program Plan.

5. The Safety Director shall prepare the report to the Commissioner of Labor and Workforce
Development required by subsection (g) of Section 1 of this plan.

6. The Safety Director shall make or cause to be made periodic and follow-up inspections of all facilities
and worksites where employees of this employer are employed. He shall make recommendations to
correct any hazards or exposures observed. He shall make or cause to be made any inspections
required by complaints submitted by employees or inspections requested by employees.

7. The Safety Director shall assist any officials of the employer in the investigation of occupational
accidents or illnesses.

8. The Safety Director shall maintain or cause to be maintained records required under Section VIII of
this plan.

9. The Safety Director shall, in the eventuality that there is a fatality, ensure that the
Commissioner of Labor and Workforce Development receives notification of the occurrence
within eight (8) hours. All work-related inpatient hospitalizations, amputations, and loss of an
eye must be reported to TOSHA within 24 hours.

b. The administrative or operational head of each department, division, board, or other agency of this
employer shall be responsible for the implementation of this Occupational Safety and Health Program
Plan within their respective areas.

1. The administrative or operational head shall follow the directions of the Safety Director on all issues
involving occupational safety and health of employees as set forth in this plan.

2. The administrative or operational head shall comply with all abatement orders issued in accordance
with the provisions of this plan or request a review of the order with the Safety Director within the
abatement period.

3. The administrative or operational head should make periodic safety surveys of the establishment
under his jurisdiction to become aware of hazards or standards violations that may exist and make an
attempt to immediately correct such hazards or violations.

4. The administrative or operational head shall investigate all occupational accidents, injuries, or
illnesses reported to him. He shall report such accidents, injuries, or illnesses to the Safety Director
along with his findings and/or recommendations in accordance with APPENDIX IV of this plan.
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VI. STANDARDS AUTHORIZED

The standards adopted under this Program Plan are the applicable standards developed and promulgated under
Section VI (6) of the Tennessee Occupational Safety and Health Act of 1972. Additional standards may be
promulgated by the governing body of this employer as that body may deem necessary for the safety and
health of employees. Note: 29 CFR 1910 General Industry Regulations; 29 CFR 1926 Construction Industry
Regulations; and the Rules of Tennessee Department of Labor and Workforce Development Occupational
Safety and Health, CHAPTER 0800-01-1 through CHAPTER 0800-01-11 are the standards and rules
invoked.

VII. VARIANCE PROCEDURE

The Safety Director may apply for a variance as a result of a complaint from an employee or of his knowledge
of certain hazards or exposures. The Safety Director should definitely believe that a variance is needed before
the application for a variance is submitted to the Commissioner of Labor and Workforce Development.

The procedure for applying for a variance to the adopted safety and health standards is as follows:

a. The application for a variance shall be prepared in writing and shall contain:

1. A specification of the standard or portion thereof from which the variance is sought.

2. A detailed statement of the reason(s) why the employer is unable to comply with the standard
supported by representations by qualified personnel having first-hand knowledge of the facts
represented.

3. A statement of the steps employer has taken and will take (with specific date) to protect employees
against the hazard covered by the standard.

4. A statement of when the employer expects to comply and what steps have or will be taken (with dates
specified) to come into compliance with the standard.

5. A certification that the employer has informed employees, their authorized representative(s), and/or
interested parties by giving them a copy of the request, posting a statement summarizing the
application (to include the location of a copy available for examination) at the places where employee
notices are normally posted and by other appropriate means. The certification shall contain a
description of the means actually used to inform employees and that employees have been informed
of their right to petition the Commissioner of Labor and Workforce Development for a hearing.

b. The application for a variance should be sent to the Commissioner of Labor and Workforce Development
by registered or certified mail.

c. The Commissioner of Labor and Workforce Development will review the application for a variance and
may deny the request or issue an order granting the variance. An order granting a variance shall be issued
only if it has been established that:

1. The employer

i. Is unable to comply with the standard by the effective date because of unavailability of
professional or technical personnel or materials and equipment required or necessary construction
or alteration of facilities or technology.
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ii. Has taken all available steps to safeguard employees against the hazard(s) covered by the
standard.

iii. Has as effective Program Plan for coming into compliance with the standard as quickly as
possible.

2. The employee is engaged in an experimental Program Plan as described in subsection (b), section 13
of the Act.

d. A variance may be granted for a period of no longer than is required to achieve compliance or one (1)
year, whichever is shorter.

e. Upon receipt of an application for an order granting a variance, the Commissioner to whom such
application is addressed may issue an interim order granting such a variance for the purpose of permitting
time for an orderly consideration of such application. No such interim order may be effective for longer
than one hundred eighty (180) days.

f. The order or interim order granting a variance shall be posted at the worksite and employees notified of
such order by the same means used to inform them of the application for said variance (see subsection
(a)(5) of this section).

VIII. RECORDKEEPING AND REPORTING

Recording and reporting of all occupational accident, injuries, and illnesses shall be in accordance with
instructions and on forms prescribed in the booklet. You can get a copy of the Forms for Recordkeeping from
the internet. Go to www.osha.gov and type Recordkeeping Forms in the search box.

The position responsible for recordkeeping is shown on the SAFETY AND HEALTH ORGANIZATIONAL
CHART, Appendix IV to this plan.

Details of how reports of occupational accidents, injuries, and illnesses will reach the record keeper are
specified by ACCIDENT REPORTING PROCEDURES, Appendix IV to this plan. The Rule of Tennessee
Department of Labor and Workforce Development Occupational Safety and Health, OCCUPATIONAL
SAFETY AND HEALTH RECORD-KEEPING AND REPORTING, CHAPTER 0800-01-03, as authorized
by T.C.A., Title 50.

IX. EMPLOYEE COMPLAINT PROCEDURE

If any employee feels that he is assigned to work in conditions which might affect his health, safety, or general
welfare at the present time or at any time in the future, he should report the condition to the Safety Director of
Occupational Safety and Health.

a. The complaint should be in the form of a letter and give details on the condition(s) and how the employee
believes it affects or will affect his health, safety, or general welfare. The employee should sign the letter
but need not do so if he wishes to remain anonymous (see subsection (h) of Section 1 of this plan).

b. Upon receipt of the complaint letter, the Safety Director will evaluate the condition(s) and institute any
corrective action, if warranted. Within ten (10) working days following the receipt of the complaint, the
Safety Director will answer the complaint in writing stating whether or not the complaint is deemed to be
valid and if not, why not, what action has been or will be taken to correct or abate the condition(s), and
giving a designated time period for correction or abatement. Answers to anonymous complaints will be
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posted upon bulletin boards or other places of common passage where the anonymous complaint may be
reasonably expected to be seen by the complainant for a period of three (3) working days.

c. If the complainant finds the reply not satisfactory because it was held to be invalid, the corrective action is
felt to be insufficient, or the time period for correction is felt to be too long, he may forward a letter to the
Chief Executive Officer or to the governing body explaining the condition(s) cited in his original
complaint and why he believes the answer to be inappropriate or insufficient.

d. The Chief Executive Officer or a representative of the governing body will evaluate the complaint and
will begin to take action to correct or abate the condition(s) through arbitration or administrative sanctions
or may find the complaint to be invalid. An answer will be sent to the complainant within ten (10)
working days following receipt of the complaint or the next regularly scheduled meeting of the governing
body following receipt of the complaint explaining decisions made and action taken or to be taken.

e. After the above steps have been followed and the complainant is still not satisfied with the results, he may
then file a complaint with the Commissioner of Labor and Workforce Development. Any complaint filed
with the Commissioner of Labor and Workforce Development in such cases shall include copies of all
related correspondence with the Safety Director and the Chief Executive Officer or the representative of
the governing body.

f. Copies of all complaints and answers thereto will be filed by the Safety Director who shall make them
available to the Commissioner of Labor and Workforce Development or his designated representative
upon request.

X. EDUCATION AND TRAINING

a. Safety Director and/or Compliance Inspector(s):

1. Arrangements will be made for the Safety Director and/or Compliance Inspector(s) to attend training
seminars, workshops, etc., conducted by the State of Tennessee or other agencies. A list of Seminars
can be obtained.

2. Access will be made to reference materials such as 29 CFR 1910 General Industry Regulations; 29
CFR 1926 Construction Industry Regulations; The Rules of Tennessee Department of Labor and
Workforce Development Occupational Safety and Health, and other equipment/supplies, deemed
necessary for use in conducting compliance inspections, conducting local training, wiring technical
reports, and informing officials, supervisors, and employees of the existence of safety and health
hazards will be furnished.

b. All Employees (including supervisory personnel):

A suitable safety and health training program for employees will be established. This program will, as a
minimum:

1. Instruct each employee in the recognition and avoidance of hazards or unsafe conditions and of
standards and regulations applicable to the employee’s work environment to control or eliminate any
hazards, unsafe conditions, or other exposures to occupational illness or injury.

2. Instruct employees who are required to handle or use poisons, acids, caustics, toxicants, flammable
liquids, or gases including explosives, and other harmful substances in the proper handling procedures
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and use of such items and make them aware of the personal protective measures, person hygiene, etc.,
which may be required.

3. Instruct employees who may be exposed to environments where harmful plants or animals are
present, of the hazards of the environment, how to best avoid injury or exposure, and the first aid
procedures to be followed in the event of injury or exposure.

4. Instruct all employees of the common deadly hazards and how to avoid them, such as Falls;
Equipment Turnover; Electrocution; Struck by/Caught In; Trench Cave In; Heat Stress and Drowning.

5. Instruct employees on hazards and dangers of confined or enclosed spaces.

i. Confined or enclosed space means space having a limited means of egress and which is subject to
the accumulation of toxic or flammable contaminants or has an oxygen deficient atmosphere.
Confined or enclosed spaces include, but are not limited to, storage tanks, boilers, ventilation or
exhaust ducts, sewers, underground utility accesses, tunnels, pipelines, and open top spaces more
than four feet (4) in depth such as pits, tubs, vaults, and vessels.

ii. Employees will be given general instruction on hazards involved, precautions to be taken, and on
use of personal protective and emergency equipment required. They shall also be instructed on
all specific standards or regulations that apply to work in dangerous or potentially dangerous
areas.

iii. The immediate supervisor of any employee who must perform work in a confined or enclosed
space shall be responsible for instructing employees on danger of hazards which may be present,
precautions to be taken, and use of personal protective and emergency equipment, immediately
prior to their entry into such an area and shall require use of appropriate personal protective
equipment.

XI. GENERAL INSPECTION PROCEDURES

It is the intention of the governing body and responsible officials to have an Occupational Safety and Health
Program Plan that will ensure the welfare of employees. In order to be aware of hazards, periodic inspections
must be performed. These inspections will enable the finding of hazards or unsafe conditions or operations
that will need correction in order to maintain safe and healthful worksites. Inspections made on a
pre-designated basis may not yield the desired results. Inspections will be conducted, therefore, on a random
basis at intervals not to exceed thirty (30) calendar days.

a. In order to carry out the purposes of this Agreement, the Safety Director and/or Compliance Inspector(s),
if appointed, is authorized:

1. To enter at any reasonable time, any establishment, facility, or worksite where work is being
performed by an employee when such establishment, facility, or worksite is under the jurisdiction of
the employer and;

2. To inspect and investigate during regular working hours and at other reasonable times, within
reasonable limits, and in a reasonable manner, any such place of employment and all pertinent
conditions, processes, structures, machines, apparatus, devices, equipment, and materials therein, and
to question privately any supervisor, operator, agent, or employee working therein.
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b. If an imminent danger situation is found, alleged, or otherwise brought to the attention of the Safety
Director or Inspector during a routine inspection, he shall immediately inspect the imminent danger
situation in accordance with Section XII of this plan before inspecting the remaining portions of the
establishment, facility, or worksite.

c. An administrative representative of the employer and a representative authorized by the employees shall
be given an opportunity to consult with and/or to accompany the Safety Director or Inspector during the
physical inspection of any worksite for the purpose of aiding such inspection.

d. The right of accompaniment may be denied any person whose conduct interferes with a full and orderly
inspection.

e. The conduct of the inspection shall be such as to preclude unreasonable disruptions of the operation(s) of
the workplace.

f. Interviews of employees during the course of the inspection may be made when such interviews are
considered essential to investigative techniques.

g. Advance Notice of Inspections.

1. Generally, advance notice of inspections will not be given as this precludes the opportunity to make
minor or temporary adjustments in an attempt to create misleading impression of conditions in an
establishment.

2. There may be occasions when advance notice of inspections will be necessary in order to conduct an
effective inspection or investigation. When advance notice of inspection is given, employees or their
authorized representative(s) will also be given notice of the inspection.

h. The Safety Director need not personally make an inspection of each and every worksite once every thirty
(30) days. He may delegate the responsibility for such inspections to supervisors or other personnel
provided:

1. Inspections conducted by supervisors or other personnel are at least as effective as those made by the
Safety Director.

2. Records are made of the inspections, any discrepancies found and corrective actions taken. This
information is forwarded to the Safety Director.

i. The Safety Director shall maintain records of inspections to include identification of worksite inspected,
date of inspection, description of violations of standards or other unsafe conditions or practices found, and
corrective action taken toward abatement. Those inspection records shall be subject to review by the
Commissioner of Labor and Workforce Development or his authorized representative.

XII. IMMINENT DANGER PROCEDURES

a. Any discovery, any allegation, or any report of imminent danger shall be handled in accordance with the
following procedures:

1. The Safety Director shall immediately be informed of the alleged imminent danger situation and he
shall immediately ascertain whether there is a reasonable basis for the allegation.
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2. If the alleged imminent danger situation is determined to have merit by the Safety Director, he shall
make or cause to be made an immediate inspection of the alleged imminent danger location.

3. As soon as it is concluded from such inspection that conditions or practices exist which constitutes an
imminent danger, the Safety Director or Compliance Inspector shall attempt to have the danger
corrected. All employees at the location shall be informed of the danger and the supervisor or person
in charge of the worksite shall be requested to remove employees from the area, if deemed necessary.

4. The administrative or operational head of the workplace in which the imminent danger exists, or his
authorized representative, shall be responsible for determining the manner in which the imminent
danger situation will be abated. This shall be done in cooperation with the Safety Director or
Compliance Inspector and to the mutual satisfaction of all parties involved.

5. The imminent danger shall be deemed abated if:

i. The imminence of the danger has been eliminated by removal of employees from the area of
danger.

ii. Conditions or practices which resulted in the imminent danger have been eliminated or corrected
to the point where an unsafe condition or practice no longer exists.

6. A written report shall be made by or to the Safety Director describing in detail the imminent danger
and its abatement. This report will be maintained by the Safety Director in accordance with
subsection (i) of Section XI of this plan.

b. Refusal to Abate.

1. Any refusal to abate an imminent danger situation shall be reported to the Safety Director and Chief
Executive Officer immediately.

2. The Safety Director and/or Chief Executive Officer shall take whatever action may be necessary to
achieve abatement.

XIII. ABATEMENT ORDERS AND HEARINGS

a. Whenever, as a result of an inspection or investigation, the Safety Director or Compliance Inspector(s)
finds that a worksite is not in compliance with the standards, rules or regulations pursuant to this plan and
is unable to negotiate abatement with the administrative or operational head of the worksite within a
reasonable period of time, the Safety Director shall:

1. Issue an abatement order to the head of the worksite.

2. Post or cause to be posted, a copy of the abatement order at or near each location referred to in the
abatement order.

b. Abatement orders shall contain the following information:

1. The standard, rule, or regulation which was found to violated.

2. A description of the nature and location of the violation.
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3. A description of what is required to abate or correct the violation.

4. A reasonable period of time during which the violation must be abated or corrected.

c. At any time within ten (10) days after receipt of an abatement order, anyone affected by the order may
advise the Safety Director in writing of any objections to the terms and conditions of the order. Upon
receipt of such objections, the Safety Director shall act promptly to hold a hearing with all interested
and/or responsible parties in an effort to resolve any objections. Following such hearing, the Safety
Director shall, within three (3) working days, issue an abatement order and such subsequent order shall be
binding on all parties and shall be final.

XIV. PENALTIES

a. No civil or criminal penalties shall be issued against any official, employee, or any other person for
failure to comply with safety and health standards or any rules or regulations issued pursuant to this
Program Plan.

b. Any employee, regardless of status, who willfully and/or repeatedly violates, or causes to be violated, any
safety and health standard, rule, or regulation or any abatement order shall be subject to disciplinary
action by the appointing authority. It shall be the duty of the appointing authority to administer discipline
by taking action in one of the following ways as appropriate and warranted:

1. Oral reprimand.

2. Written reprimand.

3. Suspension for three (3) or more working days.

4. Termination of employment.

XV. CONFIDENTIALITY OF PRIVILEGED INFORMATION

All information obtained by or reported to the Safety Director pursuant to this plan of operation or the
legislation (agreement, or executive order) enabling this Occupational Safety and Health Program Plan which
contains or might reveal information which is otherwise privileged shall be considered confidential. Such
information may be disclosed to other officials or employees concerned with carrying out this Program Plan
or when relevant in any proceeding under this Program Plan. Such information may also be disclosed to the
Commissioner of Labor and Workforce Development or their authorized representatives in carrying out their
duties under the Tennessee Occupational Safety and Health Act of 1972.

XVI. DISCRIMINATION INVESTIGATIONS AND SANCTIONS

The Rule of Tennessee Department of Labor and Workforce Development Occupational Safety and Health,
DISCRIMINATION AGAINST EMPLOYEES EXERCISING RIGHTS UNDER THE OCCUPATIONAL
SAFETY AND HEALTH ACT OF 1972 0800-01-08, as authorized by T.C.A., Title 50. The agency agrees
that any employee who believes they have been discriminated against or discharged in violation of Tenn.
Code Ann § 50-3-409 can file a complaint with their agency or Safety Director within 30 days, after the
alleged discrimination occurred. Also, the agency agrees the employee has a right to file their complaint with
the Commissioner of Labor and Workforce Development within the same 30 day period. The Commissioner
of Labor and Workforce Development may investigate such complaints, make recommendations, and/or issue
a written notification of a violation.
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XVII. COMPLIANCEWITH OTHER LAWS NOT EXCUSED

a. Compliance with any other law, statute, agreement, or executive order, which regulates safety and health
in employment and places of employment, shall not excuse the employer, the employee, or any other
person from compliance with the provisions of this Program Plan.

b. Compliance with any provisions of this Program Plan or any standard, rule, regulation, or order issued
pursuant to this Program Plan shall not excuse the employer, the employee, or any other person from
compliance with the law, statue, agreement, or executive order, as applicable, regulating and promoting
safety and health unless such law, statute, agreement, or executive order, as applicable, is specifically
repealed.

_______________________________________
Safety Director, Occupational Safety and Health

_______________________________________
Date
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APPENDIX – I WORK LOCATIONS

ORGANIZATIONAL CHART

Central Office…………………………………..33 employees
10001 Highway 70
Lakeland, TN 38002
(901) 867-5412

Lakeland Elementary School………………….. 130 employees
10050 Oak Seed Lane
Lakeland, TN 38002
(901) 867-7071

Lakeland Preparatory School…………………..187 employees
5020 Lions Crest Drive
Lakeland, TN 38002
(901) 290-0505

TOTAL NUMBER OF EMPLOYEES : 350
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APPENDIX – II NOTICE TO ALL EMPLOYEES

NOTICE TO ALL EMPLOYEES OF LAKELAND SCHOOL SYSTEM

The Tennessee Occupational Safety and Health Act of 1972 provides job safety and health protection for Tennessee
workers through the promotion of safe and healthful working conditions. Under a plan reviewed by the Tennessee
Department of Labor and Workforce Development, this government, as an employer, is responsible for administering the
Act to its employees. Safety and health standards are the same as State standards and jobsite inspections will be
conducted to ensure compliance with the Act.

Employees shall be furnished conditions of employment and a place of employment free from recognized hazards that are
causing or are likely to cause death or serious injury or harm to employees.

Each employee shall comply with occupational safety and health standards and all rules, regulations, and orders issued
pursuant to this Program Plan which are applicable to his or her own actions and conduct.

Each employee shall be notified by the placing upon bulletin boards or other places of common passage of any application
for a temporary variance from any standard or regulation.

Each employee shall be given the opportunity to participate in any hearing which concerns an application for a variance
from a standard.

Any employee who may be adversely affected by a standard or variance issued pursuant to this Program Plan may file a
petition with the Safety Director or Superintendent.

Any employee who has been exposed or is being exposed to toxic materials or harmful physical agents in concentrations
or at levels in excess of that provided for by an applicable standard shall be notified by the employer and informed of such
exposure and corrective action being taken.

Subject to regulations issued pursuant to this Program Plan, any employee or authorized representative(s) of employees
shall be given the right to request an inspection.

No employee shall be discharged or discriminated against because such employee has filed any complaint or instituted or
caused to be instituted any proceedings or inspection under, or relating to, this Program Plan.

Any employee who believes he or she has been discriminated against or discharged in violation of these sections may,
within thirty (30) days after such violation occurs, have an opportunity to appear in a hearing before the Lakeland School
System Federal Rights Coordinator or Superintendent for assistance in obtaining relief or to file a complaint with the
Commissioner of Labor and Workforce Development alleging such discrimination.

A copy of the Occupational Safety and Health Program Plan for the Employees of Lakeland School System is available
for inspection by any employee at 10001 Highway 70, Lakeland, TN 38002 during regular office hours.

________________________________
Superintendent

________________________________
Date
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APPENDIX – III PROGRAM PLAN BUDGET

STATEMENT OF FINANCIAL RESOURCE AVAILABILITY

Be assured that the Board of Education of Lakeland School System has sufficient financial resources available or
will make sufficient financial resources available as may be required in order to administer and staff its
Occupational Safety and Health Program Plan and to comply with standards.
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APPENDIX – IV ACCIDENT REPORTING PROCEDURES

Employees shall report all accidents, injuries, or illnesses to their direct supervisors on the same day the injury
occurs, unless the employee is precluded from doing so due to hospitalization or incapacity. If the employee
cannot report the injury due to hospitalization or incapacity, the employee is required to report the injury to
their direct supervisor on the first day the employee has the capacity to do so. The injured employee or his/her
supervisor is responsible for immediately reporting to the Safety Director and/or record keeper, either by
telephone or verbally, and will be followed by a written report. If the accident involves a fatality, inpatient
hospitalization, amputation, loss of an eye, loss of consciousness, broken bones, or third degree burns, the
Safety Director will be notified by telephone immediately and will be given the name of the injured, a
description of the injury, and a brief description of how the accident occurred. The supervisor will then make
a thorough investigation of the accident or illness (with the assistance of the Safety Director or Compliance
Inspector, if necessary) and will complete a written report on the accident or illness and forward it to the
Safety Director within seventy-two (72) hours after the accident, injury, or first report of illness and will
provide one (1) copy of the written report to the record keeper.

Since Workers Compensation Form 6A or OSHA NO. 301 Form must be completed; all reports submitted in
writing to the person responsible for recordkeeping shall include the following information as a minimum:

1. Accident location, if different from employer’s mailing address and state whether accident occurred on
premises owned or operated by employer.

2. Name, social security number, home address, age, sex, and occupation (regular job title) of injured or ill
employee.

3. Title of the department or division in which the injured or ill employee is normally employed.

4. Specific description of what the employee was doing when injured.

5. Specific description of how the accident occurred.

6. A description of the injury or illness in detail and the part of the body affected.

7. Name of the object or substance which directly injured the employee.

8. Date and time of injury or diagnosis of illness.

9. Name and address of physician, if applicable.

10. If employee was hospitalized, name and address of hospital.

11. Date of report.

21

43



Proposed 09/09/24

Lakeland School System Fees List

REQUIRED FEES FOR 2024-25

School Required Fee Purpose Activity / Program
Lakeland Elementary $5) Art Club Fee Art Club
Lakeland Elementary Not to exceed $300 Camp Invention Fee Camp Invention
Lakeland Elementary Not to exceed $150 Chess Club Fee Chess Club
Lakeland Elementary $150) Drama Camp Fee Drama Camp
Lakeland Elementary Not to exceed $75 Drama Club Fee Drama Club
Lakeland Elementary Not to exceed $100 Kindergarten Camp Fee Kindergarten Camp
Lakeland Elementary Not to exceed $200 Lego Club Fee Lego Club
Lakeland Elementary Not to exceed $75 Memphis Youth Athletics Cross Country
Lakeland Preparatory Not to Exceed $100 5-6 Winter Musical Cast Fee Theatre
Lakeland Preparatory Not to Exceed $50 5-6 Winter Musical Crew Fee Theatre
Lakeland Preparatory Not to Exceed $100 7-10 Fall Production Cast Fee Theatre
Lakeland Preparatory Not to Exceed $50 7-10 Fall Production Crew Fee Theatre
Lakeland Preparatory Not to Exceed $150 7-10 Spring Production Cast Fee Theatre
Lakeland Preparatory Not to Exceed $50 7-10 Spring Production Crew Fee Theatre
Lakeland Preparatory $40) Local Membership Fee American Chemical Society
Lakeland Preparatory Not to exceed $400 Baseball Fee Baseball
Lakeland Preparatory Not to exceed $1000 Basketball Cheerleading Fee Basketball Cheer
Lakeland Preparatory $21) Battle of the Books Fee Battle of the Books
Lakeland Preparatory Not to exceed $300 Bowling Fee Bowling
Lakeland Preparatory Not to exceed $375 Boys Basketball Fee Boys Basketball
Lakeland Preparatory Not to exceed $400 Boys Lacrosse Fee Boys Lacrosse
Lakeland Preparatory Not to exceed $550 Boys Soccer Fee Boys Soccer
Lakeland Preparatory $250) Chess Club Fee Chess Club
Lakeland Preparatory Not to exceed $4500 Competitive Cheerleading Fee Competitive Cheer
Lakeland Preparatory Not to exceed $200 Cross Country Fee Cross Country
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Proposed 09/09/24

Lakeland School System Fees List

REQUIRED FEES FOR 2024-25

School Required Fee Purpose Activity / Program
Lakeland Preparatory Not to exceed $20 DECA Membership CTE Student Organization (Entrepreneurship)
Lakeland Preparatory Not to exceed $35 National Technical Honor Society NTHS
Lakeland Preparatory Not to exceed $50 Events Sponsored by WTVMEA (All West, Choral Festival, Workshops) Honor Choir
Lakeland Preparatory $250) Fall Tennis Fee Tennis
Lakeland Preparatory  Not to exceed $375 Football Fee Football
Lakeland Preparatory Not to exceed $375 Girls Basketball Fee Girls Basketball
Lakeland Preparatory Not to exceed $400 Girls Lacrosse Fee Girls Lacrosse
Lakeland Preparatory Not to exceed $550 Girls Soccer Fee Girls Soccer
Lakeland Preparatory Not to exceed $250 Golf Fee Golf
Lakeland Preparatory $14) HOSA Membership Fee CTE Student Organization (Health Sciences)
Lakeland Preparatory Not to exceed $50 International Thespian Society (High School) Theatre
Lakeland Preparatory $20) Jazz Band Fee Band
Lakeland Preparatory Not to exceed $30 Jr International Thespian Society (Middle School) Theatre
Lakeland Preparatory $32) Junior Beta Club Membership Fee Junior Beta Club
Lakeland Preparatory Not to exceed $50 Knowledge Bowl Team Fees Knowledge Bowl Club
Lakeland Preparatory Not to exceed $500 Marching Band and Color Guard Fee High School Band and Color Guard
Lakeland Preparatory $5) National Elementary Honor Society Dues NEHS
Lakeland Preparatory $40) National Honor Society Membership Fee NHS
Lakeland Preparatory $15) National Junior Honor Society Dues NEJS
Lakeland Preparatory $50 Parking Fee Administrative
Lakeland Preparatory Not to exceed $25 PSAT Exam Fee PSAT Test
Lakeland Preparatory Not to exceed $100 Robotics Competition Fees Robotics Club
Lakeland Preparatory $10 Club Fee MS Science Club
Lakeland Preparatory Not to exceed $20 Skills USA Membership CTE Student Organization (Criminal Justice)
Lakeland Preparatory Not to exceed $400 Softball Fee Softball
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Proposed 09/09/24

Lakeland School System Fees List

REQUIRED FEES FOR 2024-25

School Required Fee Purpose Activity / Program
Lakeland Preparatory $100) Spring Production Cast Fee Theatre
Lakeland Preparatory Not to exceed $300 Spring Tennis Fee Tennis
Lakeland Preparatory Not to exceed $300 Swimming Club Fee Swim Club
Lakeland Preparatory Not to exceed $250 Track & Field Fee Track & Field
Lakeland Preparatory Not to exceed $20 TSA Membership CTE Student Organization (STEM and A/V Production)
Lakeland Preparatory Not to exceed $350 Volleyball Fee Volleyball
Lakeland Preparatory Not to exceed $325 Winter Guard Fee Winter Guard
Lakeland Preparatory Not to exceed $300 Wrestling Fee Wrestling
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Proposed 09/09/24

Lakeland School System Fees List

REQUESTED FEES FOR 2024-25

School Requested Fee Purpose Course
Lakeland Elementary $10) 4th Grade Recorder Fee Music
Lakeland Elementary Not to exceed $10 Class T-Shirt Fee School-wide
Lakeland Elementary Not to exceed $288 Chromebook Repair Fee School-Wide
Lakeland Elementary $288 Chromebook Replacement Fee School-Wide
Lakeland Elementary $99 Damaged iPad Fee School-Wide
Lakeland Elementary Not to exceed $50 School Day Field Trips Varied
Lakeland Elementary $30) Technology Fee School-wide
Lakeland Preparatory $200) ½ Credit Per Session Fee Credit Recovery
Lakeland Preparatory $50) 5 Day Art (All Grades) Art
Lakeland Preparatory $20) 5th Grade Art and 6th Grade MAPS Rotation Art Art
Lakeland Preparatory $25) AAPPL Language Test French
Lakeland Preparatory $25) AAPPL Language Test Spanish
Lakeland Preparatory $98) Advanced Placement (AP) Exam Fee Various
Lakeland Preparatory Not to Exceed $100 Advanced Placement (AP) Exam Fee Various
Lakeland Preparatory $80) Autodesk Inventor Certification STEM III

Lakeland Preparatory $75) Band Instrument Rental Fee (Summer) MS Band / HS Concert Band
Lakeland Preparatory $75) Band Instrument Rental Fee Per Semester MS Band / HS Concert Band
Lakeland Preparatory $75) Band Shirt and Supply Fee MS Band / HS Concert Band
Lakeland Preparatory $75) Choir Shirt and Supply Fee Choir
Lakeland Preparatory $288) Chromebook Replacement Fee School-Wide
Lakeland Preparatory $20) Course Fee Introduction to Theatre
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Proposed 09/09/24

Lakeland School System Fees List

REQUESTED FEES FOR 2024-25

School Requested Fee Purpose Course
Lakeland Preparatory $20) Course Fee Acting
Lakeland Preparatory $20) Course Fee Tech Theatre
Lakeland Preparatory $40) Course Fee CTE Audio Visual Technology I and II
Lakeland Preparatory $99) Damaged iPad Fee School-Wide
Lakeland Preparatory $30) Device Case Replacement Fee School-Wide
Lakeland Preparatory $45) Device Charger Replacement Fee School-Wide
Lakeland Preparatory $50) Device Damage Incident Fee School-Wide
Lakeland Preparatory $50) Device Protection Fee [1] School-wide
Lakeland Preparatory Not to exceed $288 Device Repair Fee School-Wide
Lakeland Preparatory $40) Instructional Technology Fee School-wide
Lakeland Preparatory $25) Lab fee Chemistry
Lakeland Preparatory $25) Lab fee Biology
Lakeland Preparatory $40) Lab Fee AP Environmental Science
Lakeland Preparatory $25) Lab Fee CTE Health Science Education
Lakeland Preparatory $25) Lab Fee CTE Medical Therapeutics
Lakeland Preparatory $25) Lab Fee Earth Science
Lakeland Preparatory $30) Lab Fee Anatomy and Physiology
Lakeland Preparatory $30) Lab Fee Physics
Lakeland Preparatory $40) Lab Fee AP Biology
Lakeland Preparatory $40) Lab Fee AP Chemistry
Lakeland Preparatory $25) Lab Fee CTE STEM I
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Proposed 09/09/24

Lakeland School System Fees List

REQUESTED FEES FOR 2024-25

School Requested Fee Purpose Course
Lakeland Preparatory $25) Lab Fee CTE STEM II
Lakeland Preparatory $25) Lab Fee CTE STEM III
Lakeland Preparatory $40) Lab Fee Dual Enrollment Anatomy and Physiology
Lakeland Preparatory $40) Lab Fee Dual Enrollment Biology
Lakeland Preparatory $25) Local Dual Credit Wellness Course Exam Fee Wellness
Lakeland Preparatory $96) Microsoft Office Specialist Certification CTE Entrepreneurship

Lakeland Preparatory $10) MS Science Lab Fee All MS Science Courses
Lakeland Preparatory $32) OSHA 10 Certification Fee CTE
Lakeland Preparatory $25) PE Uniform Fee PE
Lakeland Preparatory Not to exceed $60 Pre-Engineering and Robotics Certification STEM II
Lakeland Preparatory $10) Recorder Fee Music (5th Grade)
Lakeland Preparatory Not to exceed $50 School Day Field Trips Varied
Lakeland Preparatory $75) Strings Instrument Rental Fee Per Semester Strings
Lakeland Preparatory $75) Strings Shirt and Supply Fee Strings
Lakeland Preparatory $20) Course Fee Middle School Theatre Courses
Lakeland Preparatory $25) Course Fee Middle School STEM Courses
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[1] Previously "Chromebook Maintenance Fee"
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