
Tuesday, February 25, 2025
Kingsport City Schools Board of Education Work Session - 6:00 PM

Administrative Support Center, Tennessee Room (3rd Floor)
400 Clinchfield Street
Kingsport, TN 37660 Phone:  (423) 378-2102 

1. CALL TO ORDER 
2. REPORTS 

2.1. Innovative School Models Grant Report (Dr. Brian Cinnamon)
2.2. Quarterly Financial Report for 2nd Quarter FY 2024-2025 (Mr. David Frye)
2.3. BOE Committee Reports (Mrs. Melissa Woods)
2.4. Superintendent Report (Dr. Chris Hampton)

3. ADJOURNMENT 



Kin g sp o rt  Cit y Sc h o o ls  Bo a rd  Up d a t e
In n o va t ive  Mo d e l Sc h o o ls  Gra n t



ISM Overview
● Middle school 

○ a d d it io n  o f p re -CTE c a re e r re a d in e s s  c la s se s  (1 FT 
t e a c h e r a t  e a c h  s c h o o l)

○ 1 FT c a re e r a d viso r a t  e a c h  m id d le  s c h o o l

● High school
○ a d d it io n  o f Ass t . CTE Dire c t o r
○ a d d it io n  o f J AG W BL Co o rd in a t o r a n d  Te a c h in g  Ass t .
○ p a rt ia lly p a ys  fo r Su p p ly Ch a in  CTE Te a c h in g  p o s it io n
○ su p p o rt s  t h e  p u rc h a se  o f a n  EV ve h ic le  t o  in it ia t e  a  

p o t e n t ia l EV m a in t e n a n c e  p ro g ra m  a n d  p ro vid e  
s t u d e n t  t ra n sp o rt a t io n

○ su p p o rt s  su p p lie s  a n d  re so u rc e s  fo r d u a l e n ro llm e n t  
c o u rse  re q u ire m e n t s , a s  w e ll a s  in c re a se d  d u a l 
e n ro llm e n t  o p p o rt u n it ie s

○ DBE c o m p u t e r la b  e q u ip m e n t



Dual Enrollment
● In  20 23-20 24 , Do b yn s -Be n n e t t  CTE s e rve d  

1,518  s t u d e n t s  e n ro lle d  in  2,6 4 9  c o u rs e s
● Du a l En ro llm e n t  Gro w t h  n u m b e r a n d  

p ro g ra m  g ro w t h  (c a re e r a c a d e m ie s  
g ra d u a t e s /c e rt s )
○ 96  St u d e n t s  h a ve  c o m p le t e d  a  Co lle g e  

Ce rt ific a t e  s im u lt a n e o u s ly w it h  h ig h  s c h o o l 
d ip lo m a  s in c e  Ma y o f 20 21. (W e ld in g , 
Co llis io n  Re p a ir, Nu rs in g , Die t a ry, 
Co n s t ru c t io n , Au t o m o t ive , EMT, HVAC, 
En t re p re n e u rs h ip , In d u s t ria l Op e ra t io n s )



Industry Certifications
● In  20 23-20 24 , (16 28 ) c e rt ific a t io n s  w e re  a w a rd e d  in  128  

d iffe re n t  c re d e n t ia ls .  Th is  re fle c t s  a n  in c re a se  o f 6 0 3 
c e rt ific a t io n s  fro m  t h e  20 22-20 23 s c h o o l ye a r.

● He re  is  a  c o m p le t e  lis t  o f o u r CTE In d u s t ry Ce rt ific a t io n s
c u rre n t ly o ffe re d  

https://docs.google.com/document/d/1gS6cFyjjHt_uIrTo9rb46Fm6E9jnMBJSrUCTvUUrKkM/edit?usp=sharing


Local Dual Credit
● 2,0 0 7 s t u d e n t s  h a ve  p a s s e d  a  d u a l 

c re d it  e xa m  w it h  (Ne SCC, ETSU, 
W SCC) s in c e  t h e  20 17-20 18  s c h o o l 
ye a r.  

● Th is  t o t a ls  $ 8 70 ,6 70  (5,24 5 c re d it  
h o u rs ) in  fre e  t u it io n . 



Work -Based Learning and Jobs 
for American Graduates

● Ap p ro xim a t e ly h a lf o f o u r W BL/J AG 
p la c e m e n t s  a re  p a id .  St u d e n t s  
g e n e ra t e d  t h e  fo llo w in g  in c o m e s  
t h ro u g h  p a id  p la c e m e n t s : 
○ 20 22-20 23 = $ 18 3,520
○ 20 23-20 24  = $ 18 9 ,6 9 9 .55



Key Partnerships 
● Ea s t m a n  W BL p ro g ra m

○ 17 s t u d e n t s  in  t h e  20 23-24  s c h o o l ye a r
● Silg a n

○ 7 s t u d e n t s  in  t h e  20 23-24  s c h o o l ye a r
● Ba lla d  Ac a d e m y LP N 

○ (3) s t u d e n t s  e n ro lle d  in  TCAT P re -LP N p ro g ra m  in  
Sp rin g  20 24

○ (4 ) s t u d e n t s  e n ro lle d  in  TCAT P re -LP N p ro g ra m  in  
Sp rin g  20 25

○ (14 6 ) He a lt h  Sc ie n c e  s t u d e n t s  e n ro lle d  in  TCAT 
o b t a in in g  c re d it s  t o w a rd  c e rt ific a t e s /d ip lo m a s  

● No rt h e a s t  St a t e  - Mid d le  Co lle g e
○ 16  s t u d e n t s  p a rt ic ip a t in g  in  a  m id d le  c o lle g e  

p ro g ra m  fro m  DB a n d  DBE t h a t  w ill a llo w  t h e m  t o  
g ra d u a t e  w it h  a n  Asso c ia t e s  d e g re e  a s  t h e y 

d t  it h   h i h  h l d i l



Summer Learning

● Le ve ra g in g  su m m e r le a rn in g  fo r t h e  fo llo w in g :
○ Fo rk lift  
○ Co n s t ru c t io n  NCCER 
○ W e ld in g  
○ Clin ic a ls
○ CNA

*32 s t u d e n t s  t o o k  a d va n t a g e  o f t h e se  o p p o rt u n it ie s  
la s t  su m m e r



Ready Graduate Data

Year Overall
● FY 20 17 4 5.4 %
● FY 20 18 4 6 .1%
● FY 20 19 57.3%
● FY 20 20 59 .9%
● FY 20 21 58 .8 %
● FY 20 22 55.7%
● FY 20 23 56 .8 %
● FY 20 24 59 .0 %



Middle School
Course Offerings (aligned to TDOE Pre -CTE coursework standards)

○ Ca re e r Aw a re n e s s  (6 t h  g ra d e )
■ Ca re e r Aw a re n e s s  is  a n  in t ro d u c t o ry c o u rs e  d e s ig n e d  t o  b u ild  fo u n d a t io n a l 

k n o w le d g e  o f c a re e r o p p o rt u n it ie s  t h ro u g h : (a ) e xa m in in g  k e y c h a ra c t e ris t ic s  
e vid e n t  in  s u c c e s s fu l le a d e rs ; (b ) c o n n e c t in g  a c a d e m ic  a p t it u d e  a n d  p e rs o n a l 
s t re n g t h s  t o  p o s t s e c o n d a ry a n d  c a re e r s u c c e s s ; a n d  (c ) b rin g in g  a w a re n e s s  t o  
c a re e r a va ila b ilit y in  va rio u s  c o n t e xt s . 

○ Ca re e r Exp lo ra t io n  (7 t h  g ra d e )
■ Ca re e r Exp lo ra t io n  is  a  c o u rs e  d e s ig n e d  t o  re in fo rc e  p re vio u s  c a re e r 

a w a re n e s s  a n d  s t ra t e g ic a lly e xp lo re  a  w id e  ra n g e  o f c a re e r o p t io n s  t h ro u g h : 
(a ) e n g a g in g  in  s e lf-re fle c t io n  a n d  in t e n t io n a l g o a l s e t t in g  b y u s in g  a  c a re e r 
a s s e s s m e n t  t o o l; (b ) a n a lyzin g  a c a d e m ic  s t re n g t h s  a n d  p ro g re s s ; (c ) 
re s e a rc h in g  p o s t s e c o n d a ry o p t io n s  a n d  t h e  re q u ire m e n t s  fo r va rio u s  c a re e r 
s e c t o rs ; a n d  (d ) id e n t ifyin g  c o u rs e w o rk , e xt ra c u rric u la r a c t ivit ie s , a n d  
e xp e rie n c e s  t h a t  c a n  s u p p o rt  c a re e r e xp lo ra t io n . 

○ Ca re e r Ad vis in g  a n d  P la n n in g  (8 t h  g ra d e )
■ Ca re e r Ad vis in g  a n d  P la n n in g  is  a n  c o u rs e  d e s ig n e d  t o  s h o w  m a s t e ry o f 

s t ra t e g ic  c a re e r a d vis in g  a n d  p la n n in g  t h ro u g h : (a ) a rt ic u la t in g  p e rs o n a l 
a c a d e m ic  s t re n g t h s  a n d  a p p lyin g  t h e m  t o  a  s p e c ific  c a re e r a n d  e d u c a t io n  
re q u ire m e n t s ; (b ) e va lu a t in g  c a re e r o p t io n s  b a s e d  o n  t h e  a lig n m e n t  o f s k ill 
s e t s , a c a d e m ic s , a n d  p e rs o n a lit y; (c ) u n d e rs t a n d in g  t h e  c o m p o n e n t s  o f 
fin a n c in g  p o s t s e c o n d a ry e d u c a t io n  a n d  b e yo n d ; a n d  (d ) e n g a g in g  in  
e xp e rie n t ia l le a rn in g  t h a t  c a n  s u p p o rt  c a re e r a d vis in g  a n d  p la n n in g . 



Metrics of Success
● Student Career Pathway Student Portfolio - a ll 8 t h  

g ra d e  s t u d e n t s
○ In c lu d e d  As s e s s m e n t s

■ P e rs o n a lit y As s e s s m e n t
■ Le a rn in g  St yle s  As s e s s m e n t  
■ Ap t it u d e  As s e s s m e n t s

● In c lu d e d  Da t a  in  s t u d e n t  p o rt fo lio
○ Ca re e r P a t h w a y t ria n g u la t io n
○ Exp lo re d  o c c u p a t io n s
○ u s e d  in  re g is t ra t io n s  fo r 9 t h  g ra d e  a n d  e le c t ive  

fo c u s  id e n t ific a t io n



Advising
● Student Academic Advising & Planning Meeting - High School & Beyond 

Plan - a ll 8 t h  g ra d e  s t u d e n t s
○ Ea c h  s t u d e n t ’s  p la n  w ill: 

■ St a rt  in  t h e  e ig h t h  g ra d e  a n d  c o n t in u e  t h ro u g h  t w o  ye a rs  a ft e r 
h ig h  s c h o o l g ra d u a t io n ; w ill b e  re vie w e d  a n n u a lly a n d  u p d a t e d  
a s  n e e d e d

■ Ou t lin e  a n d  c o n n e c t  s t u d e n t ’s  g o a ls  fo r a ft e r h ig h  s c h o o l w it h  
c o u rse s  a n d /o r t ra in in g  t o  p ro vid e  s t u d e n t s  w it h  t h e  n e c e s sa ry 
sk ills  t o  m e e t  p o s t s e c o n d a ry g o a ls

■ In c lu d e  in fo rm a t io n  re g a rd in g  e le c t ive  fo c u se s  a lig n e d  t o  t h e  
s t u d e n t ‘s  c a re e r a p t it u d e  a s se s sm e n t  re su lt s , in c lu d in g  
re le va n t  c a re e r a n d  t e c h n ic a l e d u c a t io n  (CTE) p ro g ra m s  o f 
s t u d y, a  s t u d e n t ’s  re a d in e s s  fo r sp e c ific  e a rly p o s t -s e c o n d a ry 
o p p o rt u n it ie s  (EP SOs), in d u s t ry c re d e n t ia ls , a n d  w o rk -b a se d  
le a rn in g  e xp e rie n c e s

■ Ou t lin e  o p p o rt u n it ie s  fo r s t u d e n t s  t o  b e g in  b u ild in g  t e c h n ic a l 
sk ills  in  a  fie ld  o f in t e re s t , a s  w e ll a s  e m p lo ya b ilit y, w o rk  e t h ic , 
a n d  le a d e rsh ip  sk ills  re q u ire d  t o  su c c e e d  in  t h a t  jo b

■ In c lu d e  in fo rm a t io n  fro m  t h e  s t u d e n t  t ra n s it io n  m e e t in g  w it h  
t h e  c a re e r c o u n se lo r 



Community Partnerships
● Career Quest USA - Tennessee - a ll 8 t h  g ra d e  s t u d e n t s  

○ Ca re e r Qu e s t  c a n  h e lp  s t u d e n t s  fin d  t h e ir  p a s s io n  b y e xp lo rin g  
c a re e rs  in  fo u r p rim a ry in d u s t ry s e c t o rs  t h ro u g h  a n  im m e rs ive  e ve n t . 
Th e  re g io n 's  le a d e rs  in  Co n s t ru c t io n , He a lt h c a re , In fo rm a t io n  
Te c h n o lo g ie s , a n d  Ad va n c e d  Ma n u fa c t u rin g  w ill b e  t h e re  t o  
d e m o n s t ra t e  t h e se  jo b s  a n d  d is c u s s  sk ills  n e e d e d . St u d e n t s  w ill le a rn  
a n d  e xp lo re  c a re e r o p t io n s  in  g ro w in g  in d u s t ry fie ld s  w it h  o n e  o f a  
k in d  h a n d s -o n  a c t ivit ie s  w it h  p ro fe s s io n a ls . Ca re e r Qu e s t  is  w h e re  w e  
b e g in  b u ild in g  t h e  b rid g e  b e t w e e n  e d u c a t io n  a n d  e m p lo ym e n t .

● Boys & Girls Club of Greater Kingsport - a ll 8 t h  g ra d e  s t u d e n t s
○ Firs t  An n u a l Yo u t h  Le a d e rsh ip  Su m m it  

● Ballad Health Academy (KCS, TCAT, NESTCC & Ballad) - a ll 8 t h  g ra d e  
s t u d e n t s  
○ Exp o se  m id d le  s c h o o l s t u d e n t s  t o  t h e  o p p o rt u n it ie s  a va ila b le  in  

h e a lt h c a re
○ In c re a se  in t e re s t  in  h e a lt h c a re
○ Ac c e le ra t e  t h e  p ro c e s s  o f e a rn in g  a  c re d e n t ia l o r d e g re e  in  h e a lt h c a re  

b y a llo w in g  s t u d e n t s  t o  c o m p le t e  t h e  t h re e  t r im e s t e r TCAT p ro g ra m  
p rio r t o  g ra d u a t in g  h ig h  s c h o o l

○ De ve lo p  a n d  su s t a in  a  sk ille d  w o rk fo rc e  p ip e lin e  t o  fill c rit ic a l ro le s  
a c ro s s  No rt h e a s t  Te n n e s se e  



Industry Partnerships
● Partnership with the Kingsport Chamber - CTE Tuesdays - Guest Speakers -- a ll 

s t u d e n t s  e n ro lle d  in  Co lle g e  & Ca re e r Exp lo ra t io n  c la s s e s  

○ Ag ric u lt u re
■ 4 -H /  UT Ext e n s io n

○ Au d io /Vis u a l P ro d u c t io n
■ Te le -Op t ic s  /  AV Exp re s s

○ Au t o m o t ive  Ma in t e n a n c e
■ Ho n d a  Kin g s p o rt

○ Ba n k in g  & Fin a n c in g
■ Lo ri Arn o ld  (YMCA)
■ P o w e ll Va lle y Na t io n a l Ba n k

○ Co d in g
■ Co d e  & Co lo r
■ Te le -Op t ic s

○ Co s m e t o lo g y
■ Kin g s p o rt  Ac a d e m y o f Ha ir 

○ Cu lin a ry Art s
■ Me a d o w vie w  (He a d  Ch e f) 

○ En g in e e rin g
■ Ea s t m a n
■ Millig a n  Un ive rs it y 

○ Fire fig h t in g  & EMT
○ La w  & P u b lic  Sa fe t y

■ Kin g s p o rt  P o lic e  De p a rt m e n t

○ Fire fig h t in g  & EMT
■ Kin g s p o rt  Fire  De p a rt m e n t
■ Su lliva n  Co u n t y EMS

○ Ma rk e t in g
■ Hillh o u s e  Cre a t ive

○ Su p p ly Ch a in  Ma n a g e m e n t  
■ Ea s t m a n
■ Ba lla d

○ In d u s t ria l Op e ra t io n s
■ Ea s t m a n  - J e ff Fra zie r

○ Ma c h in e  To o l /  W e ld in g
■ RCAM
■ Ea s t m a n

○ Avia t io n  Te c h n o lo g y
■ Be ll Flig h t  

○ Au t o m o t ive  Co llis io n
○ Co n s t ru c t io n  Te c h n o lo g y 

■ GRC
■ J a m e s  P h illip s



CTE Industry Partnerships

● Partnering Industries with WBL, JAG 
and TSW
○ W BL (W o rk -Ba s e d  Le a rn in g , p a id  a n d  

u p a id )
○ J AG (J o b s  fo r Am e ric a n  Gra d u a t e s )
○ TSW  (Tra n s it io n  Sc h o o l t o  W o rk  

p ro g ra m )

https://docs.google.com/document/d/10jAHVNiZhRkASbGVF2_UHzft2WWRkOaG06R8mv44jHE/edit?usp=sharing


Tours

● Dobyns -Bennett CTE - a ll 8 t h  g ra d e  s t u d e n t s  
○ Th e  g o a l is  t o  e n s u re  s t u d e n t s  h a ve  a  c h a n c e  t o  

m e e t  t e a c h e rs , le a rn  a b o u t  t h e  p ro g ra m s , a n d  
g a in  fa m ilia rit y w it h  t h e ir o p t io n s  fo r t h e  fu t u re . 

● Dobyns -Bennett Excel - a ll 8 t h  g ra d e  s t u d e n t s

● Northeast State Technical Community College and 
RCAM - a ll 8 t h  g ra d e  s t u d e n t s  

● East Tennessee State University - a ll 8 t h  g ra d e  
s t u d e n t s



Professional Learning

● P a rt n e rs h ip  w it h  Ce n t e r Fo r Ad va n c e d  
P ro fe s s io n a l St u d ie s  (CAP S) p ro g ra m  t o  e n g a g e  in  
re le va n t  p ro fe s s io n a l le a rn in g  a ro u n d  b e s t -
p ra c t ic e s  fo r c a re e r re a d in e s s  a t  t h e  m id d le  le ve l 
a n d  e n g a g e  in  t h e  d e ve lo p m e n t  o f in d u s t ry 
s u p p o rt e d  p ro fe s s io n -b a s e d  p ro je c t  le a rn in g  
o u t c o m e s  (h t t p s :/ /yo u rc a p s n e t w o rk .o rg /h o w -it -
w o rk s /) t h a t  a re  a lig n e d  t o  d u ra b le  s k ill 
d e ve lo p m e n t  

● Ou r t e a c h e rs  a n d  a d vis o rs  a re  p a rt n e rs  in  a  
n a t io n w id e  n e t w o rk  t h a t  h a ve  b e g u n  t h e  p ro c e s s  
o f id e n t ifyin g  b e s t  p ra c t ic e s  fo r m id d le  s c h o o l 
re a d in e s s  a n d  a w a re n e s s  e ffo rt s

● Du ra b le  Sk ills  a lig n m e n t

https://yourcapsnetwork.org/how-it-works/
https://docs.google.com/presentation/d/12sWoUmSakDkv0Zm_7ee3zfEgTCOuqpTSTLqSfQvfFXM/edit#slide=id.g2f99bd6ea05_0_35


CAPS feedback
● "Th e  CAP S Ne t w o rk  is  e xc it e d  a n d  in sp ire d  b y t h e  p ro fe s s io n  

b a se d  le a rn in g  a n d  c a re e r e xp lo ra t io n  w o rk  b e in g  d o n e  in  
Kin g sp o rt  Cit y Sc h o o ls . Firs t , t h e  w o rk  b e in g  d o n e  in  t h e  d is t ric t 's  
CTE p ro g ra m s  a re  t o p -n o t c h . Th e  h ig h  sc h o o le rs  a re  t a c k lin g  b ig  
re a l-w o rld  c h a lle n g e s  a s  p ro fe s s io n a ls . Th e  c lie n t - a n d  c o m m u n it y 
- c o n n e c t e d  p ro je c t s  a re  p e rfe c t  t e s t in g  g ro u n d s  fo r yo u r s t u d e n t s  
t o  m a k e  m o re  in fo rm e d  c h o ic e s  a b o u t  t h e ir fu t u re s . Re c e n t ly, a  
CAP S Ne t w o rk  s t a ff m e m b e r w a s  a b le  t o  t o u r t h e  h ig h  sc h o o l 
m e d ia  a rt s , lo g is t ic s  a n d  fire  p ro g ra m s . Th e y a re  t ru ly No rt h  St a r 
w o rt h y.

● "W e  a re  a lso  p a rt ic u la rly e n e rg ize d  b y t h e  w o rk  b e in g  d o n e  in  
yo u r m id d le  s c h o o ls . Re se a rc h  a n d  a n e c d o t a l e vid e n c e  b o t h  
su g g e s t  t h a t  Am e ric a n  m id d le  s c h o o ls  h a ve  a  m a jo r g a p  in  c a re e r 
e d u c a t io n  a n d  t h e  o p p o rt u n it y fo r s t u d e n t s  t o  d is c o ve r w h a t  
in t e re s t s  t h e m . Th e  t e a m  a t  Kin g sp o rt  is  o n e  o f t h e  fe w  w e  h a ve  
s e e n  a d d re s s  t h is  g a p  w it h  in n o va t io n  a n d  e n e rg y. Th e  t e a m 's  
e ffo rt s  t o  e m b ra c e  Du ra b le  Sk ills  e d u c a t io n  is  a  g a m e  c h a n g e r fo r 
t h e  s t u d e n t s  in  Kin g sp o rt . Ad d  t o  t h a t , t h e  d ire c t  in t e ra c t io n  
s t u d e n t s  h a ve  w it h  p ro fe s s io n a ls  in  t h e ir c o m m u n it y. Yo u r m id d le  
s c h o o l s t u d e n t s  a re  b e in g  g ive n  t h e  p re p a ra t io n  t h e y n e e d  t o  
e ffe c t ive ly m a k e  d e c is io n s  a b o u t  t h e ir fu t u re  c h o ic e s  - b o t h  
a c a d e m ic a lly a n d  p ro fe s s io n a lly. Th e  CAP S Ne t w o rk  is  re a d y t o  
c o n t in u e  in n o va t in g  a lo n g s id e  Kin g sp o rt !"



Sustainability 

● P e rs o n n e l c o s t s  (FY26  c o s t  t o  KCS)
○ $ 261,772

● P e rs o n n e l c o s t s  (p ro je c t e d  a ft e r t h e  g ra n t )
○ $ 658 ,121

● Su p p lie s /m a t e ria ls  c o s t s  fo r d u a l e n ro llm e n t  
a n d  lo c a l d u a l c re d it  
○ $ 10 0 ,0 0 0  n e e d e d  t o  s u s t a in  W BL, d u a l 

e n ro llm e n t , lo c a l d u a l c re d it , in d u s t ry 
c e rt ific a t io n  a t t a in m e n t , 
s u p p lie s /re s o u rc e s , t u it io n  g a p s  c o ve ra g e , 
e t c . 

○ TISA fu n d e d  d o lla rs  c a n  s u p p o rt  o n g o in g  
im p le m e n t a t io n  e ffo rt s  a ft e r t h e  ISM g ra n t
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