D
X Kingsport
City Schools.

Tuesday, June 11, 2024
Kingsport City Schools Board of Education Regular Meeting - 6:00 PM

Administrative Support Center, Tennessee Room (3rd Floor)
400 Clinchfield Street
Kingsport, TN 37660 Phone: (423) 378-2102

1.

CALL TO ORDER

1.1. Pledge of Allegiance (Belinda and Daisy Tenangueno)

1.2. Additions to and/or Acceptance of the Agenda (Mrs. Melissa Woods)

RECOGNITIONS

2.1. Charlotte Ensminger, State of Tennessee Civics Bee Winner (Mrs. Julie Byers)

2.2. Adams Elementary School Named a National Model Professional Learning Community at Work School (Mr.
Todd Golden)

2.3. Rotary Club of Kingsport Book Donation (Dr. Brandon Fletcher)

PUBLIC COMMENT ON AGENDA ITEMS

CONSENT AGENDA

4.1. Personnel Considerations (Mrs. Jennifer Guthrie)

4.2. Approval of Minutes - May 14, 2024 BOE Regular Monthly Meeting (Mrs. Melissa Woods)

4.3. Approval of Request to Apply for a Dobyns-Bennett High School Sparkle Squad Grant through Palmer
Foundation (Dr. Rhonda Stringham)

4.4. Approval of Surplus Property (Mr. David Frye)

4.5. Approval of Consolidated Application for Federal Program FY 2024-2025 (Dr. Rhonda Stringham/Ms.
Magen Jones)

4.6. Approval of Differentiated Pay Plan for 2024-2025 School Year (Mrs. Jennifer Guthrie)

BUSINESS ITEMS

5.1. Approval of Policy on Second Reading (Dr. Andy True)

5.2. Approval of Student Drug Testing Procedures (Dr. Andy True)

5.3. Approval of Districtwide Community Eligibility Provision (CEP) (Dr. Andy True/Mr. David Frye/Mrs. Jennifer
Walker)

5.4. Approval to Award Bid for Nutrition Program Equipment for School Nutrition Services (Mr. David Frye)

TIME AND DATES OF MEETINGS

6.1. July 9, 2024 - BOE Regular Monthly Meeting (6:00 PM)

6.2. July 19-20, 2024 - TSBA Summer Law Institute (Gatlinburg)

6.3. July 23, 2024 - BOE Work Session (6:00 PM)

6.4. August 13, 2024 - BOE Regular Monthly Meeting (6:00 PM)

ADJOURNMENT




MEET

6RACE & GRUMRY

Vision: Celebrate 100 years
by serving youth

Mission: Create Hope in
the World

Project: Publish a children’s
book about Rotary’s motto,
Service Above Self.

Dream: Give a FREE book to
ALL pre-k/elementary
students in Kingsport City
Schools! WE DID IT!
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Kingsport

City Schools Board of Education Regular Meeting Minutes
May 14, 2024

The Kingsport City Schools Board of Education Regular Meeting was held on May 14,
2024, in the Administrative Support Center, Tennessee Room (3rd Floor) at 6:00 PM.

The following

Board of Education members were in attendance.

Julie Byers: Absent
Tim Dean: Present
Dr. Brandon Fletcher: Present
Todd Golden: Present
Melissa Woods: Present

Superintendent Dr. Chris Hampton was in attendance at the meeting.

1. CALL TO ORDER
Mrs. Melissa Woods, Board President, called the meeting to order at 6:04 p.m.

1.1

1.2.

Pledge of Allegiance (Micah Lawson)

Michah Lawson, a senior at D-B EXCEL, led the Board of Education and
the audience in the Pledge of Allegiance.

Additions to and/or Acceptance of the Agenda (Mrs. Melissa Woods)

A motion was made by Tim Dean and seconded by Todd Golden to
approve the agenda, which includes the consent agenda. The motion
carried by a roll call vote of Yea: 4, Nay: 0

2. RECOGNITIONS

2.1.

2.2.

Dobyns-Bennett High School Track & Field State Champions Brayden
Simpson and Nigel Vidale (Mr. Todd Golden)

Mr. Golden recognized two Dobyns-Bennett High School seniors for being
named 2024 Tennessee State High School Indoor Track & Field
Champions at Vanderbilt University in Nashville on February 24,

2024. Brayden Simpson is the 2024 60M Hurdles State Champion

and Nigel Vidale is the 2024 Boys High Jump State Champion.

Dobyns-Bennett High School Qualifiers for the 2024 National Speech &
Debate Association National Tournament (Mr. Tim Dean)

Mr. Dean recognized nine Dobyns-Bennett High School students who
qualified for the 2024 National Speech & Debate Association National
tournament, which will be held in Des Moines, |IA on June 16-22, 2024.
This year's qualifiers were as follows:

1. Aivree Byram (12th grade)
2. Mackenzie Connelly (11th grade)



3. Jaylen Fields (10th grade)
4. Lydia Hurst (11th grade)

5. Lily Hutson (11th grade)

6. Aurora Palmer (12th grade)
7. Maggie Perry (12th grade)
8. Camryn Sims (11th grade)
9. Eleanor Voigt (10th grade)

2.3. SCOPE Conference Recognition and Report (Mrs. Melissa Woods/Ms.
Shelby Lawhead)

Mrs. Woods recognized four Dobyns-Bennett High School students who
participated in the Tennessee School Boards Association (TSBA) 2024
Student Congress on Policies in Education (SCOPE) Conference at
Belmont University on March 5, 2024. The students attending the
conference were Mason Brown, Jake Dempsey, Emma Nakhoul, and Ella
Stidham. They provided a brief presentation describing their experiences
during the conference, which included mock school board sessions and
group debates regarding four topics of interest to high school students.

3. PUBLIC COMMENT ON AGENDA ITEMS
None
4. CONSENT AGENDA
4.1. Personnel Considerations (Mrs. Jennifer Guthrie)

4.2. Approval of Minutes - April 9, 2024 BOE Regular Monthly Meeting (Mrs.
Melissa Woods)

4.3. Request for Approval to Apply for Stop the Bleed Grant (Dr. Rhonda
Stringham)

4.4. Request for Approval to Apply for Tribal Grounds Grant (Dr. Rhonda
Stringham)

5. BUSINESS ITEMS
5.1. Approval of Policies on First Reading (Dr. Andy True)

Dr. Andy True, Assistant Superintendent - Administration, presented two
policies for Board consideration on first reading. The policies were Policy
4.202 - Special Education (revised) and Policy 6.3071 - Student Alcohol and
Drug Testing (new). Additionally, draft procedures for a potential random
student drug testing program were available for review. The new policy,
which requires two readings, would allow for such a program for high school
students participating in all extracurricular activities (per TCA 49-6-4213). If
approved, procedures would then be considered for approval.

During the discussion, Dr. True and Mr. Jim Nash, Chief Student Services
Officer, provided information and answered questions from the Board
regarding homeschool or co-op students that attend another high school but



participate in athletics at Dobyns-Bennett High School (i.e. — bowling or
lacrosse). Dr. Hampton estimated the number would only be approximately
20 students in sports and homeschooling combined. Mr. Bart Rowlett, City of
Kingsport Attorney, explained that these students aren't on the D-B campus
during the school day and are not defined as KCS students. Therefore, they
will not be subject to this policy. He noted that non-KCS students could
potentially be able to voluntarily opt in for random drug testing. Mrs. Woods
stated the Board may need to contact local legislators and see if they can
make some changes to the code in order for all students participating in
extracurricular activities to be included in random drug testing.

Consideration of final approval of Policy 6.3071 and approval of random
student drug testing program procedures could take place at a future Board
meeting.

A motion was made by Todd Golden and seconded by Dr. Brandon Fletcher
to approve policies on First Reading. The motion carried by a roll call vote of
Yea: 4, Nay: O

5.2. Approval to Purchase an Electric Truck for the Dobyns-Bennett High
School Career & Technical Education (CTE) Program Dr. Brian
Cinnamon/Mr. David Frye/Dr. Bo Shadden)

Mr. David Frye, Chief Finance Officer, and Dr. Bo Shadden, Director of
Career & Technical Education and Post-Secondary Education, presented a
proposal to purchase an electric truck for the Dobyns-Bennett High School
Career and Technical Education (CTE) program. The 2024 Ford F-150
Super Crew Cab Electric Truck would be part of the addition of an Electric
Vehicle Maintenance program to the CTE curriculum next school year. The
cost of the truck was $77,298.00 and funding would be from the Innovative
School Models Grant. Mr. Frye noted the vehicle would be purchased off a
state contract.

Dr. Shadden reported that this item was taken to the Education and
Workforce Board through the Chamber of Commerce twice. The group was
excited and supportive of the electric truck purchase. He noted there were
no issues with adding the electrical charge station to the D-B campus. Dr.
Shadden was appreciative of the opportunity for students to learn how to
work on the computer side of electric vehicles. He indicated that the D-B fire
science class has a trailer, so the truck can serve the CTE program in many
ways.

A motion was made by Dr. Brandon Fletcher and seconded by Todd Golden
to approve the purchase of a 2024 Ford F-150 Super Crew Cab Electric
Truck for Career & Technical Education in the amount of $77,298.00 utilizing
the State Wide Contract 209. The motion carried by a roll call vote of Yea: 4,
Nay: O



5.3. Approval to Purchase Playground Equipment for Adams Elementary
School (Mr. David Frye)

Mr. Frye presented a proposal to purchase playground equipment for Adams
Elementary School through a donation from the Adams PTO in the amount
of $120,000. Cain Rash West Architects has completed the design work for
the playground. The equipment purchase from Playworld would use the
Sourcewell purchasing contract in the amount of $99,077.42. The

total project cost will be covered by the donation from Adams PTO.

A motion was made by Todd Golden and seconded by Dr. Brandon Fletcher
to approve the purchase of playground equipment from Playworld in the
amount of $99,077.42 utilizing Sourcewell Contract Number 010521-LTS-8.
The motion carried by a roll call vote of Yea: 4, Nay: 0

5.4. Approval to Enter into a Contract with Preston Construction Company for
the Nancy Pridemore Little Theater Renovation Project (Mr. David Frye)

Mr. Frye presented a proposed bid approval for the renovations to the Nancy
Pridemore Little Theater at D-B. Bids for the project were opened on April
30, 2024, with three bids received. Two were competitive bids and included
two alternates. One alternate was to have a tablet arm installed on each
chair ($52,000) and the second alternate was to replace the tile on the stairs
($10,000). The lowest compliant base bid was received from Preston
Construction Company in the amount of $322,000.00. The major items
included in the scope of work included replacement of theater seats, new
flooring in the seating area, painting, and improvements to the balcony
railing in order to improve viewing from the balcony area. The
recommendation was to accept the bid from Preston Construction Company
for the base bid amount of $322,000.00 and Alternate 2 for $10,000 to
remove and replace the tile on the stairs that lead to the balcony, for a total
proposed construction contract of $332,000.00. Including architect fee
($15,600.00) and a six percent contingency ($19,920.00), the total cost of
the project would be $367,520.00. Funding would be from FY 2023 Schools
Improvement Project. The work on the project is expected to be completed
by Fall 2024.

A motion was made by Todd Golden and seconded by Tim Dean to enter
into an agreement with Preston Construction Company for the renovations to
the Nancy Pridemore Little Theater at Dobyns-Bennett High School in the
amount of $332,000.00 and authorizing a six percent contingency of
$19,920.00. The motion carried by a roll call vote of Yea: 4, Nay: O

5.5. Approval of Budget Amendment #8 (Mr. David Frye)

Mr. Frye reviewed Budget Amendment #8 for FY 2023-2024 for Board
consideration, noting this was the traditional May budget amendment for
partial clean up as the fiscal year comes to an end on June 30, 2024. The
proposed amendment included items related to tax revenue adjustments,
grants received, a special education donation, miscellaneous fund transfers,



and various project fund grant items.

A motion was made by Tim Dean and seconded by Dr. Brandon Fletcher to
approve Budget Amendment #8. The motion carried by a roll call vote of
Yea: 4, Nay: O

5.6. Approval of FY 2024-2025 KCS Budget (Mr. David Frye)

Mr. Frye presented the proposed Kingsport City Schools FY 2024-2025
Budget for review and approval. He stated some revisions were made since
it was first presented to the Board at the April work session. The proposed
General Purpose School Fund, School Nutrition Fund, Federal Projects
Fund, and School Special Projects Fund totaled $110,204,561. There was
expected to be a reduction in Tennessee Investment in Student Achievement
(TISA) state revenue funds due to a decrease of approximately 132
students, based on the March 2024 estimate. A decrease in property tax
revenue is estimated to be $3,690,000 less than last year's estimate, based
on no change in the assessed value and a negative Tax Increment Financing
(TIF) adjustment of $325,000. Therefore, the proposed General Purpose
School Fund budget for FY 2024-2025 reflected a decrease of $1,246,550

from last year.

The total FY 2024-2025 Budget Summary was as follows:

e General Purpose School Fund $98,532,250
e School Nutrition Fund 4,850,000
e Federal Projects Fund 5,998,591
e School Special Projects Fund 823,720

Total All School Funds $110,204,561

Once approved by the Kingsport Board of Education, the proposed Budget
will go to the Kingsport Board of Mayor and Aldermen for approval.

A motion was made by Todd Golden and seconded by Tim Dean to approve
the FY 2024-2025 Kingsport City Schools Budget as presented. The motion
carried by a roll call vote of Yea: 4, Nay: O

6. REPORTS
6.1. Quarterly Financial Report for 3rd Quarter FY 2023-2024 (Mr. David Frye)

Mr. Frye provided a financial update for the third quarter of FY 2023-2024.
He indicated there was not much change since the second quarter financial
report. Expenditures were roughly at 68 percent of the budget, which was in
line for this time of year. In revenue, the current estimate of TISA funds was
$46,271,300. The amount collected as of March 31, 2024, was $37,664,244,
including outcomes funding in the amount of $775,866. Currently, the total



amount expected to be received in TISA funding is $46,886,338. Current
Year Property Taxes showed $3,571,344 fewer dollars collected than last
year in Current Year Property Taxes as of March 31, 2024. This reduction is
a result of Hawkins and Sullivan Counties reducing the school property tax
rates. Sales Tax received is 76.7 percent of the estimated amount for the
year and is $208,431 more than this time last year. Tuition collected will be
short of the estimate at year-end by $36,000. Early Childhood fees collected
reflect a combined deficit of $92,003 in the three programs. After-School
programs have a surplus of $20,752. In Other Sources, there was a total of
$3,099,766 appropriated from the Unreserved Fund Balance. There were no
unexpected expenditures and several one-time expenses in the budget were
not spent this year.

7. TIMES AND DATES OF MEETINGS

7.1.
7.2.
7.3.
7.4.

June 11, 2024 - BOE Regular Monthly Meeting (6:00 PM)
July 9, 2024 - BOE Regular Monthly Meeting (6:00 PM)
July 19-20, 2024 - TSBA Summer Law Institute (Gatlinburg)
July 23, 2024 - BOE Work Session (6:00 PM)

8. ADJOURNMENT
Mrs. Woods adjourned the meeting at 8:19 p.m.

Mrs. Melissa Woods, Board President

Vivian L. Altizer, Board Secretary



X Kingsport City Schools.

Request for Approval to Apply for Grant

Date: May 23, 2024

Project Designee and School: Meghan Carr, Sparkle Squad Coach, Dobyns-Bennett HS
Funding Agency: Palmer Foundation

Background: The Sparkle Squad is a Kingsport City Schools organization that brings together
students, with and without disabilities, to create an inclusive middle and high school cheer and dance
team.

Program Priorities: The goal of this project is to enable our students with disabilities to obtain
valuable social skills for use in the community after leaving high school. They will be improving the
quality of their lives for many years to come. This grant, if awarded, will provide uniforms, yoga mats,
banquet supplies, and awards to the students. Students participate in at least 4 school-related athletic
events. The performance participants are in the ratio of 1:1 students with disabilities paired with a
non-disabled peer.

Term of the Grant: 2024- 25 School Year
Matching Funds Requirement: None.

Monetary Value of the Award if received: $4,900.00



MEMORANDUM

TO: Lisa Winkle, City Recorder/Treasurer
FROM: Board of Education, Kingsport City Schools
RE: Disposal of Surplus Equipment

DATE: June 11, 2024

Tennessee Code Annotated 49-6-2007, states that personal property no longer having an
intended use by the school system and/or no longer capable of being used because of condition
shall be sold within ninety (90) days of its being declared surplus to the highest bidder after
advertising in a newspaper of general circulation at least seven (7) days prior to sale. City of
Kingsport Ordinances, Division 2. Disposal of Surplus Property, Section 2-141(2), requires the
board of education, after such declaration, to transfer the surplus property to the custody of the
city recorder.

In compliance with state law and city charter, the board of education duly declared the properties
on the attached list as surplus. Please notify school personnel the site to which these properties
are to be delivered for proper disposition by your office.

Thank you for your assistance.

Date of Meeting: June 11, 2024

Board of Education President:

SIGNATURE

Superintendent of Schools:

SIGNATURE

City Recorder:

SIGNATURE
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Dr. Rhonda Stringham

Assistant Superintendent - Instruction

...
X Kingsport

Kingsport, TN 37660

City Schools. 4293782132

f: (423) 378.2120

rstringham@k12k.com
www.k12k.com

To: Dr. Christopher Hampton

From: Dr. Rhonda Stringham and Magen B. Jones

Date: 29 May 2024

Re: Consolidated Funding Application for Federal Programs FY25

Attached is the Consolidated Funding Application summary for Every Student Succeeds Act
(ESSA) for the 2024-25 school year (FY25). This budget is based on our preliminary allocation
and may change after the final allocation is determined by the Tennessee Department of
Education (TDOE). If that occurs, the resulting changes can be made prior to the submission
of our final application.

This budget has been reviewed by the First TN CMP Consultant and has been electronically
submitted to the TDOE. As changes occur, Ms Jones and | will complete the necessary
documentation and inform them of the changes. Our recommendation is that the KCS BOE
approve the Consolidated Funding Application for Federal Programs FY25.


mailto:rstringham@k12k.com
http://www.k12k.com/

ESSA/IDEA Preliminary Budget FY 25
(Estimated Allocations)




Title I-A
Regular Instructional Education

Teachers $685,978
$564,490 salary for 8.00 FTE for Certified Teachers
$119,488 for 2 Pre-K Teachers at 2 FTE
- Carryover funds will cover these salaries
$2,000 for Jumpstart Summer Program

Educational Assistants $314,470
$269,250 salaries for 3.35 FTE Part Time Assistants and 9.0 FTE Full Time
Assistants

$45,220 for 2.0 FTE Full Time Pre-K Assistants

Benefits $257,429
Social Security, State Retirement, Life Insurance, Medical Insurance,
Unemployment Compensation, Local Retirement, Employer Medicare, Other
Fringe Benefits

Instructional Supplies and Materials $59,789.79
$40,852.79 in Instructional Supplies for Title Schools
$0 for Pre-K Supplies and Materials
$200 for Jumpstart Summer Program
$10,539 for Saint Dominic to provide supplemental supplies and materials
$1,171 for St. Paul’s to provide supplemental supplies and materials
$5,855 for T.O.P. Academy to provide supplemental supplies and materials
$1,171 for Lighthouse Christian to provide supplemental supplies and materials

Total Estimated Allocation $1,317,666.79



Title I-A
Support Services/Other Student Support

Other Salaries and Wages

$570,100
$326,350 salaries for Family/School Liaisons (5.00 FTE)
$243,750 salaries for Interventionist-Behavior (5.00 FTE)

Benefits $232,373
Social Security, State Retirement, Life Insurance, Medical Insurance,
Unemployment Compensation, Local Retirement, Employer Medicare, Other
Fringe Benefits

Other Supplies and Materials $25,972
$1,250 in supplies and materials total for 5 Family Liaisons (5.00 FTE)
$24,532 for the 5 Title schools for Parental Involvement set-aside to be used for
family engagement activities
$47.50 for St. Dominic’s to prepare and disseminate special invitations for Parent
Nights
$47.50 to St. Paul’s for parent meeting on transitioning to public school
$47.50 to T.O.P. Academy for family literacy/math events
$47.50 to Lighthouse Christian for family literacy/math events

Other Equipment $1,000
$1000 in Equipment for each of the 5 Family Liaisons (5.00 FTE)

Total Estimated Allocation $829,445.00



Title I-A
Instructional Program Support Services

Other Salaries and Wages
$59,827.00
Homeless Coordinator, $59,827 (FTE .75)

Benefits $33,311

Social Security, State Retirement, Life Insurance, Medical Insurance,
Unemployment Compensation, Employer Medicare, Other Fringe Benefits

Other Charges $1,500
$1,500 Supplemental Materials and Supplies for use by Homeless students

Total Estimated Allocation $94.638



Title I-A
Support Services/Transportation
Other Charges $2,000

$1,000 Transportation for Foster Care Students
$1,000 Transportation for After-School programs at Title Schools

Total Estimated Allocation $2,000
Title I-A
Indirect Cost
Indirect Cost $87,105.00
Total Estimated Allocation $87,105.00

Title I-A Total Estimated Allocation
$2,330,854.79



Title I-A
Neglected

Instructional Assistant $13,000.00
$13,000 salary for 0.67 FTE Part Time Assistant

Benefits $1,105
Social Security, Unemployment, Medicare, Workers Comp

Other Contracted Services $1,773.14
$11,882.10 for extended summer learning and tutoring opportunities at Link House

Title 1-A Neglected- Total Estimated Allocation $15,878.14



Title 11-A
Regular Instructional Program Support Services

Other Salaries and Wages

$294,403
Salary for Literacy Coordinator ($104,192) and Math ($104,192) Coordinator at
2.0 FTE and MTSS Coordinator ($86,019) at 1.00 FTE

Benefits $64,598
Social Security, State Retirement, Life Insurance, Medical Insurance,
Unemployment Compensation, Employer Medicare, Other Fringe Benefits

In-City Travel $3,600
System personnel will travel to professional development sessions to support their
leadership and knowledge of our academic goals

Other Supplies and Materials $3,000
These supplies will be used by our 3 Coordinators in facilitating our teachers in
meeting our academic goals and gap closures

In-Service/Staff Development $118,809
Professional Development that will target our academic goal of improving ELA
and Math scores by using consultants.

In-Service/Staff Development $9,708.99
$5,459 for St. Dominic professional learning
$607 for St. Paul professional learning
$3,035 for T.O.P Academy professional learning
$607 for Lighthouse Christian professional learning

Other Equipment $4,000
Equipment will be used by our coaches and Professional Learning Coordinator as
they support our system's teachers in reaching our academic goals and gap closures



Total Estimated Allocation
$498,118.99

Title 11-A
Indirect Cost

Indirect Cost

Total Estimated Allocation

Title I1-A Total Estimated Allocation

$19,311.00

$19,311.00

$517,429.99



Title 11-ELL
Regular Instructional Education

Instructional Supplies and Materials $12,000.00
Funds will provide ELL teachers with researched-based instructional supplies to
facilitate meeting Benchmarks.

Instructional Equipment $1,435.41
Funds will purchase equipment for classroom use by ELs to facilitate meeting
Benchmarks.

In-Service/Staff Development $3,000.00

Funds will be used to send ELL teachers to the State ELL conference

Total Title 11 Estimated Allocation $16,435.41

10



Consolidated Admin
Regular Instructional Program Support Services

Supervisor/Director $106,181
Salary for Federal Program Director .75 FTE (50% from Title | and 25% from
Title 1)

Secretary $31,013

Salary for Federal Program Secretary .75 FTE (from Title 1)

Other Salaries $13,695
Salary for the Federal Programs Bookkeeper .15 FTE (from Title I)

Benefits $43,419
Social Security, State Retirement, Life Insurance, Medical Insurance,
Unemployment Compensation, Local Retirement, Employer Medicare, Other
Fringe Benefits

Travel $1,200
Travel for Federal Programs operations and professional development

Other Supplies and Materials $2,317
Office Supplies and Materials for Federal Programs staff

In-Service/Staff Development $6,000
Professional Development for Federal Programs staff

Equipment $2,332
Office Equipment for Federal Programs staff

11



Total Con Admin Estimated Allocation $206,157

IDEA Part B
Special Education Program

Teacher Salaries and Wages $73,000
PreK Teacher 1.0 FTE

Educational Assistants $441,218.69
43.02 FTE

Other Salaries & Wages $22,970.85

Stipend for Tribe Games and Sparkle Squad Coordinators plus
additional responsibilities

Benefits $372,826.22
Social Security, State Retirement, Life Insurance, Medical Insurance,
Unemployment Compensation, Local Retirement Employer Medicare, Other
Fringe Benefits

Maintenance and Repair of Service Equipment $5,000
Ongoing repair and maintenance of all special education equipment (i.e.
audiometers, wheelchairs, etc.)

Instructional Supplies and Materials $10,000
Instructional supplies and materials for students with disabilities to include literacy
and mathematics materials/resources

Special Education Equipment $5,000

Equipment to support students with disabilities- special assistive technology
devices or mobility devices, such as wheelchairs, standers, etc.

12



Total Estimated Allocation $930,015.76

IDEA Part B
Support Services/Special Education Program

Medical Personnel $332,074
2.00 FTE Occupational Therapist
.60 FTE Physical Therapist (.40 PT FTE in GP Budget)
3.00 FTE Nurses/Health Assistants (LPN or RN)
1.00 FTE COTA
Secretary $27,000
Salary for SPED Administrative Assistant .50 FTE

Other Salaries and Wages $305,488
1.0 FTE Asst. Director of SPED
3.0 FTE Behavior Support Specialists
.50 Medical Provider Liaison

Benefits $186,031.38
Social Security, State Retirement, Life Insurance, Medical Insurance,
Unemployment Compensation, Employer Medicare, Other Fringe Benefits

Contracts with Private Agencies $20,000
Contracted Speech Language, O & M, and other therapeutic services

Travel $1,500
In-city travel for students and job coaches participating in the Transition School to
Work (TSW) program, SPED personnel traveling to multiple schools to provide
student services

Other Supplies & Materials $25,000
Supplies and materials for support staff to include office materials and assessment
materials.

13



In-Service / Staff Development $10,000
Professional development opportunities to support special education teachers in
continuing to refine instructional practices - these opportunities include TRIAD
workshops, Transition (School to Work and College Readiness), RTI
Implementation, Co-Teaching workshops, Supporting Students in Inclusive
Classrooms, Special Education Law seminars, Improving Outcomes for students
with disabilities - gap closure training, and other related training.

Other Charges $5,000
Printed procedural safeguards, Child Find brochures, and other charges related to

Transition School to Work

Other Equipment $2,500
Office equipment for SPED administrative staff

Total Estimated Allocation $924,593.38
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IDEA Part B
Special Education Support
Services/Transportation

Bus Drivers $73,000
3.00 FTE Bus Drivers to transport students with disabilities.

Benefits $36,131.86
Social Security, State Retirement, Life Insurance, Medical Insurance,
Unemployment Compensation, Employer Medicare, Other Fringe Benefits

Maintenance & Repair Services $3,500
Maintenance for Transition School to Work vans (3)

Transportation $1,000
Fuel for TSW vehicles

Total Estimated Allocation
$113,631.86

Total Estimated Allocation (IDEA Part B) $1,958,241

15



IDEA Preschool
Special Education Program

Educational Assistants $35,153.64
Educational/instructional assistants to support preschool early intervention
programs FTE- 3.00

Benefits $23,182.16
Social Security, State Retirement, Life Insurance, Medical Insurance,
Unemployment Compensation, Employer Medicare, Other Fringe Benefits

Instructional Supplies and Materials $2,000
Instructional Supplies to support preschool early intervention programs.

Total IDEA Preschool Estimated Allocation $60,335.80

16



IDEA Preschool
Support Services/Special Education Program

Contracts with Private Agencies $1,000
Contracted Speech Language, O & M, and other therapeutic services for SWD
throughout the school year and ESY (as needed)

Total Estimated Allocation $1,000

Total IDEA Preschool Estimated Allocation $61,335.80

17



Education

2024-25 Differentiated Pay Plan Submission Template

Purpose of this Document

The document includes two required sections where districts will describe their proposed 2024-25 differentiated pay plans. Please enter the

district’s 2023-24 differentiated pay plans into the required template. All districts are required to resubmit their differentiated pay plan even if no
changes are being made.

Helpful Submission Tips

All salary schedules must be submitted as EXCEL files. Save file as "DistrictNameSalScheduleFY25."”

Districts can propose an alternative salary schedule for 2023-24 as their differentiated pay plan AND will need to complete a short addendum,
found here.

o For example, if the district is no longer recognizing advanced degrees as aligned to the state’s minimum salary schedule,

these changes to the district salary schedule must be approved by the State Board of Education.
For districts with an existing, approved alternative salary schedule, please contact Sylvia Flowers
(Sylvia.Flowers@tn.gov) if the district is considering making any changes to its current salary schedule.

A complete copy of the differentiated pay policy can be found here. See Section III for a list of the common differentiated pay terms used
throughout this document.

@)

All differentiated pay plans and salary schedules should be submitted to Compensation.Questions@tn.gov no later than July 1, 2024. The department
will post the final differentiated pay plans and salary schedules here on the website.

I. 2024-25 Differentiated Pay Plan (Required Section)*

Directions: Please insert your district’s name at the top of the table. For each element of the district’s differentiated pay plan, use the table below to
provide a description of how the district will differentiate pay. The plan must include at least one of the elements listed below in the left-hand column.
Please add rows or repeat differentiated pay elements as needed. As a reminder, education and experience do not qualify as a type of

differentiated pay. See the supplemental documents tab on the website to view a sample table that contains an example of each type of differentiated
element. A complete list of differentiated pay definitions is available in Section III of the document.


http://www.tn.gov/education/topic/differentiated-pay
mailto:Sylvia.Flowers@tn.gov
https://tn.gov/sbe/topic/guidance
mailto:Compensation.Questions@tn.gov
http://www.tn.gov/education/districts/pay.shtml
http://www.tn.gov/education/districts/pay.shtml

Differentiated
Element

Description

Describe how the district will
differentiate for this element.
Include the eligibility criteria for
receiving the award (such as
minimum attendance or evaluation
score).

Kingsport City Schools
2024-25 Differentiated Pay Plan

Compensation Type
and Size

Will the compensation be
given as a bonus or a
base pay increase?

How much will qualifying
teachers receive?

Eligibility: How many
teachers are eligible
for this type of
compensation?
Forecasted
participation: How
many teachers do you
estimate will receive
the award?

Estimated Cost

How much does
the district
estimate it will
pay out for this
differentiated
pay element?

Estimated
Salary
Expenditures

What
percentage of
salary
expenditures
(excluding
benefit costs)
does this
element cover?

Hard-to-Staff
(School,
Subject, or
Placement)

The district will pay
Speech/Language pathologists new
to KCS for verified years of
experience in settings other than
public or private schools.

The award will be
provided as a base pay
increase, slotting the
individual into the KCS
pay scale at the
applicable level of a
current employee with
similar years of
experience, rather than
as new employee.

The amount of the award
will be dependent on the
amount of years of
experience held by the
new employee.

The amount of
individuals eligible for
the award will be
determined by the
amount of
Speech/Language
pathologists needed
(above current staffing
levels) to serve the
level of identified KCS
students.

It is estimated that the
maximum number of
new employees to
receive the award
would be zero to two,
based on the level of

The estimated
total for this
award would
range from SO -
$118,000 (zero to
two pathologists
@ $59,000 each)

This will
comprise less
than 1% of the
district’s annual
salary costs.




students requiring
Speech/Language
support.

Hard-to-Staff
(School,
Subject, or
Placement)

The district will waive or reduce
tuition fees for teacher/parents
living outside the Kingsport city
limits, with children attending KCS,
teaching in hard-to-fill positions, as
defined by the Executive Committee
of the Board of Education.

e Any current KCS teacher or
teacher candidate for a
hard-to-fill position, living
outside the city limits, with
children attending KCS is
eligible.

The award will be given
as a monthly waiver of
tuition fees owed. The
amount of waived tuition
is variable, dependent on
the residency location of
the employee (Sullivan
County - $600/year; All
other TN Counties -
$1,200/year).

The amount of
teachers eligible for the
award is dependent on
the identification of
hard-to-fill subject
areas (as determined
yearly by the Executive
Committee of the BOE).

It is estimated that the
maximum number of
employees designated
by the BOE Executive
Committee would be
zero to two per year.

The estimated
total amount of
waived tuition
would range from
S0 to $6,400 per
year (zero to two
tuition waivers at
the maximum
amount level).

The award will
compromise
less than 4% of
the total
expected
tuition
revenue.

Hard-to-Staff
(School,
Subject, or
Placement)

e The district will provide a
recruitment bonus to hire
the most desirable
candidate when the pool of
applicants is inadequate to
fill an identified position, as
justified to the Executive
Committee of the Board of
Education by the Chief
Human Resource Officer.

The award will be given
as a one-time bonus of
up to $10,000 upon
employment by KCS.

Candidate eligibility will
be determined on an
individual basis by the
Chief Human Resource
Officer and the
Executive Committee
of the BOE, based on
an inadequate
applicant pool in hard-
to-fill areas. These
could include (but are
not limited to)

The estimated
total for this
bonus is S0 to
$10,000 per year
(zero to one
participant at a
maximum bonus
of $10,000).

This will
comprise less
than 1% of the
district’s annual
salary costs.




speech/language
pathology, special
education, special
education vision,
special education
hearing, ESL, math,
chemistry, physics,
foreign language,
advanced placement
courses, and certain
career-technical areas.

It is estimated that zero
to one teacher a year
could be eligible for the

award.
Additional Variety of leadership responsibilities | Compensation is provided | Approximately 300 The estimated This will
Instructional for both staff and students including | by stipend paid in certified faculty typically | cost for this is comprise of less
Roles or new teacher mentors, teacher amounts ranging from receive some level of $220,000 than 2% of the
Responsibilities | leaders, developing assessments and | $100 to $3,000 annually compensation for these | annually. district’s annual
academic content, ensuring teacher roles. salary
commitment to KCS scope and expenditure.
sequence.
Education* The district will reimburse current Compensation will be Any current KCS The estimated This will
teachers with passing scores for provided as a one-time teacher that adds a total for this compromise

Praxis testing fees in hard to fill

subject areas and/or to hire and
retain highly qualified teachers.

Factors taken into consideration
may be, without limitation:

reimbursement of Praxis
testing fees once
certification of passing
results has occurred.
Qualifying amount will
vary dependent on test

new endorsement area
through the act of
passing a Praxis test is
eligible for the
reimbursement.

reimbursement is
S0 to $750 per
year (zero to five
teachers at a
current maximum
of $150 per

less than 1% of
the district’s
salary
expenditures.




e Applicable subject areas
needed;

e  Staffing levels and
availability of applicant pool;

e Qualifications of candidates
such as years of experience,
available performance data,
evaluations, higher
education performance,
industry experience as
applicable.

e Minority status of the
teacher or candidate as
reflective of student
population.

passed (currently, up to
$150, based on Praxis
Test Fee schedule).

Based on current need
and staffing, the district
anticipates that zero to
five teachers a year will
receive this incentive.

endorsement/
passed Praxis
test.

Education*

The district will pay for graduate
courses that will enable current KCS
teachers to add endorsements in
potentially hard-to-fill subject areas
where PRAXIS testing will not be
sufficient to add an endorsement.

KCS teachers currently employed in
large applicant pool positions (e.g.
Elementary/Middle English, History)
seeking an endorsement in the
targeted areas of speech/language
teacher, speech/language
pathologist, or special education
vision are eligible. Eligibility will be
determined based on an application

Compensation will be
provided as a one-time
reimbursement of 50-
100% of course tuition
and fees.

This award may be
available to any current
KCS teacher,
dependent on a review
of teaching areas with
large available
applicant pools, as
identified by the
Superintendent and
Assistant
Superintendent.

The estimated
total for this
reimbursement is
S0 to $1,000 per
year (zero to one
participant at an
estimated
maximum of
$1,000 per
course).

This will
compromise
less than 1% of
the district’s
salary
expenditures.




process reviewed by the
Superintendent and Assistant
Superintendent, including a
submission of an application and
coursework plan.

Education* The district will compensate current | Employees completing an | Based on current The estimated This will
employees for advanced degree advanced degree will information, the total cost of this compromise
completion, subject to the district’'s | have their base pay district estimates that element is approximately
discretion that the advanced degree | adjusted by being placed | 40 teachers will be $65,000. The 1% of district
is eligible for additional on the appropriate salary | eligible for this base district expects to | salary
compensation. lane consistent with the pay salary designation. | fund this amount | expenditures.

degree obtained. through
budgeted step
increases.

Experience* The district will compensate new Compensation will be Based on current hiring | The estimated This will
KCS teachers with prior teaching established based on the | trends, approximately total cost of this compromise
experience by placing them at an teacher’s degree level 50% of new teachers element is approximately
appropriate step on the salary and experience. hired by KCS have $115,000. The .25% of district
schedule consistent with their total previous experience. district expects to | salary
years of teaching experience, fund this amount | expenditures.
including both in state and out of through its
state experience. regular budget.

Other In an effort to attract highly The award will be given Candidate eligibility will | The estimated This will

qualified candidates the district may
provide a bonus as incentive to hire
or retain qualified A highly qualified
teaching candidate with. Factors
taken into consideration may be,
without limitation

as a bonus of up to
$10,000 upon
employment by KCS,
which may be paid as a
on-time bonus or as
installment payments.

be determined on an
individual basis by the
Chief Human Resource
Officer and the
Executive Committee
of the BOE, based on

total for this
bonus is S0 to
$10,000 per year
(zero to one
participant at a

comprise less
than 1% of the
district’s annual
salary costs.




Applicable subject areas
needed;

Staffing levels and
availability of applicant pool;
Qualifications of candidates
such as years of experience,
available performance data,
evaluations, higher
education performance,
industry experience as
applicable;

Minority status of the
teacher or candidate as
reflective of student
population.

staff/student
demographics.

It is estimated that zero
to one teacher a year
could be eligible for the
award.

maximum bonus
of $10,000).

Other

The district may waive or reduce
tuition fees as needed for a highly
qualified teaching candidates living
outside the Kingsport city limits,
with children attending KCS,

Applicable subject areas
needed;

Staffing levels and
availability of applicant pool;
Qualifications of candidates
such as years of experience,
available performance data,
evaluations, higher
education performance,

The award will be given
as a monthly waiver of
tuition fees owed. The
amount of waived tuition
is variable, dependent on
the residency location of
the employee (Sullivan
County - $600/year; All
other TN Counties -
$1,200/year).

It is estimated that the
maximum number of
employees designated
by the BOE Executive
Committee would be
zero to two per year.

The estimated
total amount of
waived tuition
would range from
S0 to $6,400 per
year (zero to two
tuition waivers at
the maximum
amount level).

The award will
compromise
less than 4% of
the total
expected
tuition
revenue.




industry experience as
applicable;

Minority status of the teacher or
candidate as reflective of student
population.

Other

The district will pay a one-time
bonus to any KCS tenured teacher
that obtains National Board
Certification. KCS will pay toward
the initial application and
reapplication or renewal fees.
Additionally, the NBCT applicant will
be provided up to five professional
days, as requested, to complete
work on initial certification.

Any currently employed, tenured
KCS teacher is eligible to receive the
award.

Compensation will be
provided as a one-time
bonus of $2,000 to a
teacher obtaining
National Board
Certification. The system
will pay $1,000 toward
the initial application and
up to $700 toward
reapplication.

Any currently

employed, tenured KCS
teacher is eligible to
receive the award.

Based on historical
trends, it is estimated

that one to two

teachers per year will
be eligible to receive

the award.

The estimated
total for this is
zero to $6,000
per year (zero to
two teachers at
$3,000 each).

The district will
sustain this cost
through the
established
district
differentiated pay
plan.

This will
compromise
less than 1% of
district salary
expenditures.

* Education and experience are not differentiated pay elements and do not count toward the mandated criteria.

II. Implementation Update on 2023-24 (Required Section)*
Please provide information regarding the amount and number of stipends or awards that were paid to teachers in 2023-24.

Differentiated Elements

Actual Total
Expenditures from

2023-24

Hard-to-Staff (School, Subject, or

Placement)

# of Teachers who
Received Payout

Total # of

Teachers Eligible

Amount of
Payouts for
Teachers

Date of Payouts




Performance $ $
Additional Instructional Roles or All Year
Responsibilities $ 119,112 259 640 $ 460
Education* $ 50,550 12 12 $ 4,400 All Year
Experience* $ 345,597 62 62 $ 5,574 All Year
Other (please describe) $ $
Total: $ 515,259 333 640 (Duplicated $ 1,547 All Year
Count)
Total number of certified teachers in your district 621
If the district has a performance element, what year’s evaluation data was
utilized for the payout? (e.g. 2023-24)
* Education and experience are not differentiated pay elements and do not count toward the mandated criteria.
If the district had to make changes to the plan, please outline what circumstances led to those decisions.
III. Common Differentiated Pay Terms
Term Definition
A salary schedule that uses some other component, often a performance measure, in addition to or in place of
Alternative Salary education and experience to determine base pay. A schedule where an educator’s evaluation score is used to
Schedule determine the amount of his or her yearly base pay increase is an example of an alternative salary schedule.

Alternative salary schedules are subject to State Board of Education approval.

An individual’s salary excluding any additional compensation in the form of bonuses, stipends, or supplements for
additional work or responsibilities.

Base pay (base salary)

Additional compensation for a pre-defined set of criteria. Bonus and stipend pay are awarded in addition to or “on

B .
onus/stipend top of” an individual’s base pay. Bonuses/stipends are one-time payments awarded for a specific role, additional




Differentiated Pay Plan

Hard-to-Staff

Instructional Roles and

Responsibilities
Opt-in/opt-out
provision

Performance
Traditional salary

schedule (or step and
lane schedule)

responsibility, or achievement of particular criteria. Bonuses and stipends are not a part of base salary and do not
become a reoccurring part of an individual’s compensation.

A district specific plan designed to aid in recruiting and retaining highly effective teachers.

A component, typically bonus or stipend, that provides an additional compensation for educators staffed in
shortage areas such as high needs schools, subjects, or grade areas.

A component, typically bonus or stipend, which provides educators additional compensation for completing
additional duties or taking on additional responsibilities or teacher leadership roles.

Individuals are provided with the choice to participate in a program. This provision is most often associated with
alternative salary schedules and is not a required provision.

A component that provides a base pay increase, bonus, or both to educators typically determined by an educator’s
individual performance using a Tennessee approved evaluation model, a school-level performance measure, or a
district performance measure.

A salary schedule that uses years of experience and education levels exclusively to determine educator’s increases
in base pay. Traditional schedules may follow the same structure as the state minimum salary schedule. Salary
schedules that modify the amount of the step increases given for experience or change the structure of the
education lanes may still be considered a traditional schedule as long as they meet or exceed the relevant state
minimums.




KINGSPORT BOARD OF EDUCATION POLICY RECOMMENDATIONS
For: Consideration for Adoption
June 11, 2024 - Board of Education Meeting

New Policies considered for adoption on 2" Reading
NEW POLICY — 2" Reading

6.3071 — Student Drug Testing
At Board request and per TCA 49-6-4213, a proposed policy allowing for the random drug testing of

students participating in voluntary extracurricular activities in grades 9-12 has been developed.
*Note: Proposed Policy title has been revised to “Student Drug Testing.”
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Kingsport City Board of Education

Monitoring: Descriptor Term: Descrié)tgi) (;(ide: Issued Date:
Review: Annually, in . )
April StUdent Drug TeStlng Rescinds: Issued:

RANDOM DRUG TESTING OF STUDENTS PARTICIPATING IN EXTRACURRICULAR
ACTIVITIES?

High school students involved in any/all voluntary extracurricular activities shall be subject to random
drug tests. Parent(s)/guardian(s) and students shall be informed of this policy prior to participation and
shall sign a consent to the drug testing and a release of information as a condition of participation.

Extracurricular activity is voluntary participation in activities not falling within the scope of the regular
curriculum and carrying no academic credit. This includes participating in programs such as athletics,
cheerleading/spirit, competitive band, clubs, student leadership positions, etc.

Prior to performing a random drug test on a student participating in extracurricular activities, the
following conditions shall be met:

1. The test will yield evidence of the violation of school policy or will establish that a student
either was impaired due to drug use or did not use drugs;

2. The test is in pursuit of legitimate interests of the school in maintaining order, discipline,
safety, supervision, and education of students;

3. The test is not conducted for the sole purpose of discovering evidence to be used in a criminal
prosecution; and

4. Tests shall be conducted in the presence of a witness. Persons who shall act as witnesses shall
be a school administrator or designee.

No student who tests positive under a random drug testing program shall be suspended or expelled
from school solely as the result of the positive test.> The Superintendent of Schools shall develop
procedures establishing a random process for the selection of students to be tested.

Testing procedures will be approved by the Board of Education. It is the intent of the Board that the
procedures be carried out uniformly, fairly, and confidentially to ensure the reliability and validity of
the plan. Regulations and procedures developed to carry out this policy will be on file at the school
and at the Superintendent of School’s office.

Students determined to be in violation of the policy will be subject to penalties as outlined in the Board
approved random drug testing regulations and procedures.

Version Date: May 30, 2024




Student Alcohol and Drug Testing

6.3071

Legal References

1
2
3
4
5.
6.
7
8
9
1

0.

TCA 49-6-4213

TCA 49-6-4213(g)
TCA 49-6-4213(a)(1)
TCA 49-6-4213(a)(2)
TCA 49-6-4213(k)(2)
TCA 49-6-4213(d)
TCA 49-6-4213(j)-(k)
TCA 10-7-504

TCA 49-6-4213(1)
TCA 49-6-4213(m)

Cross References

Alcohol & Drugs in the Workplace 1.804
Drug-Free Schools 6.307
Disciplinary Hearing Authority 6.317
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Document: Tenn. Code Ann. § 49-6-4213

Tenn. Code Ann. § 49-6-4213

Copy Citation

Current through the 2023 First Extraordinary Session of the General Assembly. The Tennessee Code
Commission may make editorial changes to this version and may relocate or redesignate text. Those
changes will appear on Lexis Advance after the publication of the certified volumes and supplements.
Pursuant to T.C.A. §§ 1-1-110, 1-1-111, and 1-2-114, the Tennessee Code Commission certifies the final,
official version of the Tennessee Code. Until the annual issuance of the certified volumes and
supplements, references to the updates made by the most recent legislative session should be to the

Public Chapter and not T.C.A. Case annotations are current through September 15, 2023.

TN - Tennessee Code Annotated Title 49 Education Chapter 6 Elementary and Secondary

Education Part 42 School Security Act of 1981

49-6-4213. Testing of students for drugs — Referral information and assistance
for students testing positive.
(a)

(1) A student may be subject to testing for the presence of drugs in the student's body in accordance

with this section and the policy of the LEA if there are reasonable indications to the principal that such
student may have used or be under the influence of drugs. The need for testing may be brought to the
attention of the principal through a search authorized by § 49-6-4204 or § 49-6-4205, observed or
reported use of drugs by the student on school property, or other reasonable information received from a
teacher, staff member or other student. All of the following standards of reasonableness shall be met:
(A) A particular student has violated school policy;

(B) The test will yield evidence of the violation of school policy or will establish that a student either was
impaired due to drug use or did not use drugs;

(C) The test is in pursuit of legitimate interests of the school in maintaining order, discipline, safety,
supervision and education of students;

(D) The test is not conducted for the sole purpose of discovering evidence to be used in a criminal

prosecution; and

https://advance.lexis.com/documentprint/documentprintclick/?pdmfid=1000516&crid=28efc9e5-872d-4e26-8ae6-0e347addf7e8&ecomp=g2vckkk&prid...  1/4
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(E) Tests shall be conducted in the presence of a witness. Persons who shall act as witnesses shall be
designated in the policy of the local board of education.
(2) A student participating in voluntary extracurricular activities may be subject to random drug testing
in the absence of individualized reasonable suspicion provided the standards set forth in subdivisions (a)
(1)(B)-(E) are met.
(b) As used in this section and § 49-6-4203, “drugs” means:
(1) Any scheduled drug as specified in §§ 39-17-405 — 39-17-416; and
(2) Alcohol.
(c) Before a drug testing program is implemented in any LEA, the local board of education in that LEA
shall establish policies, procedures and guidelines to implement this section within that LEA. The state
board of education shall prepare a model policy, procedure and guidelines that may be adopted by local
boards of education.
(d) Tests shall be conducted by properly trained persons in circumstances that ensure the integrity,
validity and accuracy of the test results but are minimally intrusive and provide maximum privacy to the
tested student. All tests shall be performed by an accredited laboratory. Specimens confirmed as positive
shall be retained for at least ten (10) days for possible retesting or reanalysis.
(e) Students shall be advised in writing at the time of their enrollment that they are subject to testing.
Notice to each student shall include grounds for testing, the procedures that will be followed and possible
penalties. Students shall be advised of their right to refuse to undergo drug testing and the
consequences of refusal.
()
(1) A parent of the student or a person legally responsible for the student shall be notified before any
drug test is administered to the student.
(2) If an LEA adopts a policy permitting random drug testing of students in voluntary extracurricular
activities, then, prior to a student participating in an extracurricular activity, the LEA shall notify the
parents and guardians of any such student that the student may be subjected to random drug testing. A
parent or guardian of a student participating in a volunteer extracurricular activity shall provide written
consent for random drug testing prior to the student participating in the voluntary extracurricular activity.
(g) The LEA shall pay the cost of any testing required under this section.
(h) In any school where LEA or school policy allows tests provided for by this section, in-service training
of principals and teachers will be conducted in signs and symptoms of student drug use and abuse and in
the school policy for handling of these students. The department of mental health and substance abuse
services shall cause qualified trainers to be available to the schools to conduct this training.
(i) Test reports from laboratories shall include the specimen number assigned by the submitting LEA, the
drug testing laboratory accession number and results of the drug tests. Certified copies of all analytical
results shall be available from the laboratory when requested by the LEA or the parents of the student.

The laboratory shall not be permitted to provide testing results verbally by telephone.

https://advance.lexis.com/documentprint/documentprintclick/?pdmfid=1000516&crid=28efc9e5-872d-4e26-8ae6-0e347addf7e8&ecomp=g2vckkk&prid... 2/4
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6))
(1) All specimens testing negative on the initial screening test or negative on the confirmatory test shall
be reported as negative.
(2) If a student is tested and the results of the test are negative, all records of the test, request for a
test or indication a student has been tested shall be expunged from all records, including school records.
(k)
(1) If a student is tested in a drug testing program and the results of the test are positive, all records of
the test, request for a test or indication a student has been tested shall be confidential student records in
accordance with § 10-7-504(a)(4)(A).
(2) No student who is tested under a random drug testing program and who tests positive shall be
suspended or expelled from school solely as the result of the positive test.
(3) The principal or school counselor of the school in which a student who tests positive in a drug testing
program is enrolled shall provide referral information to the student and to the student's parents or
guardian. The information shall include information on inpatient, outpatient and community-based drug
and alcohol treatment programs.
(1) Each LEA participating in the drug testing of students authorized in subsection (a) shall promulgate
policies and procedures to ensure that those students testing positive receive the assistance needed. The
assistance shall include an assessment to determine the severity of the student's alcohol and drug
problem and a recommendation for referral to intervention or treatment resources as appropriate.
Nothing in this section shall be construed to require LEAs to administer drug tests to students. Any
system that elects to participate shall supply the testing materials and any subsequent counseling within
existing local funds
(m) Malicious use of authority granted by this section may be grounds for dismissal of the person so

acting.

History

Acts 1988, ch. 940, § 1; 1999, ch. 367, § 5; 2000, ch. 947, § 6; 2010, ch. 1100, § 78; 2010, ch. 1136,
§§ 1-4; 2012, ch. 575, § 1.
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Random Student
Drug Testing

Board of Education
Meeting
June 11, 2024

.).(.Kingsport City Schools.
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ﬁested Timeline

June 2024 BOE Meeting

. Potential Vote (2nd Reading): Proposed Policy

. Potential Vote: Proposed Regulations and Procedures .. ,
X Kingsport City Schools.



/

mnt of Purpose

Kingsport City Schools has a strong commitment to the health,
safety, and welfare of all of its students. A proactive approach in
the form of a Random Drug Testing program for deterrence, per
TCA 49-6-4213, is considered to support students and families.

X Kingsport City Schools.



Tc A 9 6 421 Testing of students for drugs — Referral information
' and assistance for students testing positive.

(a)
(1) A student may be subject to testing for the presence of drugs in the student's body in accordance with this section and the policy of the LEA
if there are reasonable indications to the principal that such student may have used or be under the influence of drugs. The need for testing may
be brought to the attention of the principal through a search authorized by 8 49-6-4204 or 8§ 49-6-4205, observed or reported use of drugs by

the student on school property, or other reasonable information received from a teacher, staff member or other student. All of the following
standards of reasonableness shall be met:

(A) A particular student has violated school policy;

(B) The test will yield evidence of the violation of school policy or will establish that a student either was impaired due to drug use or did not
use drugs;

(C) The test is in pursuit of legitimate interests of the school in maintaining order, discipline, safety, supervision and education of students;
(D) The test is not conducted for the sole purpose of discovering evidence to be used in a criminal prosecution; and

(E) Tests shall be conducted in the presence of a witness. Persons who shall act as witnesses shall be designated in the policy of the local
board of education.

(2) A student participating in voluntary extracurricular activities may be subject to random drug testing in the absence of individualized
reasonable suspicion provided the standards set forth in subdivisions (a)(1)(B)-(E) are met.



Tc A 9 6 421 Testing of students for drugs — Referral information
' and assistance for students testing positive.

(a)
(1) A student may be subject to testing for the presence of drugs in the student's body in accordance with this section and the policy of the LEA
if there are reasonable indications to the principal that such student may have used or be under the influence of drugs. The need for testing may
be brought to the attention of the principal through a search authorized by 8 49-6-4204 or 8§ 49-6-4205, observed or reported use of drugs by

the student on school property, or other reasonable information received from a teacher, staff member or other student. All of the following
standards of reasonableness shall be met:

(A) A particular student has violated school policy;

(B) The test will yield evidence of the violation of school policy or will establish that a student either was impaired due to drug use or did not
use drugs;

(C) The test is in pursuit of legitimate interests of the school in maintaining order, discipline, safety, supervision and education of students;
(D) The test is not conducted for the sole purpose of discovering evidence to be used in a criminal prosecution; and

(E) Tests shall be conducted in the presence of a witness. Persons who shall act as witnesses shall be designated in the policy of the local
board of education.

(2) A student participating in voluntary extracurricular activities may be subject to random drug testing in the absence of individualized
reasonable suspicion provided the standards set forth in subdivisions (a)(1)(B)-(E) are met.



Tc A 49 6 421 Testing of students for drugs — Referral information
' and assistance for students testing positive.

(b) As used in this section and 8§ 49-6-4203, “drugs” means:
(1) Any scheduled drug as specified in 88 39-17-405 — 39-17-416; and

(2) Alcohol.

(c) Before a drug testing program is implemented in any LEA, the local hoard of education in that LEA shall establish policies, procedures and
guidelines to implement this section within that LEA. The state board of education shall prepare a model policy, procedure and guidelines that may
be adopted by local boards of education.

(d) Tests shall be conducted by properly trained persons in circumstances that ensure the integrity, validity and accuracy of the test results but
are minimally intrusive and provide maximum privacy to the tested student. All tests shall be performed by an accredited laboratory. Specimens
confirmed as positive shall be retained for at least ten (10) days for possible retesting or reanalysis.

(e) Students shall be advised in writing at the time of their enrollment that they are subject to testing. Notice to each student shall include
grounds for testing, the procedures that will be followed and possible penalties. Students shall be advised of their right to refuse to undergo drug
testing and the consequences of refusal.

-TCA 39-17-405 - 39-17-416 = Listing of Criteria for and Controlled Substances in Schedule | through ViI



Tc A 49 6 421 Testing of students for drugs — Referral information
' and assistance for students testing positive.

(b) As used in this section and 8§ 49-6-4203, “drugs” means:
(1) Any scheduled drug as specified in 88 39-17-405 — 39-17-416; and

(2) Alcohol.

(c) Before a drug testing program is implemented in any LEA, the local hoard of education in that LEA shall establish policies, procedures and
guidelines to implement this section within that LEA. The state board of education shall prepare a model policy, procedure and guidelines that may
be adopted by local boards of education.

(d) Tests shall be conducted by properly trained persons in circumstances that ensure the integrity, validity and accuracy of the test results but
are minimally intrusive and provide maximum privacy to the tested student. All tests shall be performed by an accredited laboratory. Specimens
confirmed as positive shall be retained for at least ten (10) days for possible retesting or reanalysis.

(e) Students shall be advised in writing at the time of their enrollment that they are subject to testing. Notice to each student shall include
grounds for testing, the procedures that will be followed and possible penalties. Students shall be advised of their right to refuse to undergo drug
testing and the consequences of refusal.

-TCA 39-17-405 - 39-17-416 = Listing of Criteria for and Controlled Substances in Schedule | through ViI



Tc A 49 6 421 Testing of students for drugs — Referral information
' and assistance for students testing positive.

(b) As used in this section and 8§ 49-6-4203, “drugs” means:
(1) Any scheduled drug as specified in 88 39-17-405 — 39-17-416; and

(2) Alcohol.

(c) Before a drug testing program is implemented in any LEA, the local hoard of education in that LEA shall establish policies, procedures and
guidelines to implement this section within that LEA. The state board of education shall prepare a model policy, procedure and guidelines that may
be adopted by local boards of education.

(d) Tests shall be conducted by properly trained persons in circumstances that ensure the integrity, validity and accuracy of the test results but
are minimally intrusive and provide maximum privacy to the tested student. All tests shall be performed by an accredited laboratory. Specimens
confirmed as positive shall be retained for at least ten (10) days for possible retesting or reanalysis.

(e) Students shall be advised in writing at the time of their enrollment that they are subject to testing. Notice to each student shall include
grounds for testing, the procedures that will be followed and possible penalties. Students shall be advised of their right to refuse to undergo drug
testing and the consequences of refusal.

-TCA 39-17-405 - 39-17-416 = Listing of Criteria for and Controlled Substances in Schedule | through ViI



Tc A 9 6 421 Testing of students for drugs — Referral information
' and assistance for students testing positive.

()

(1) A parent of the student or a person legally responsible for the student shall be notified before any drug test is administered to the student.

(2) If an LEA adopts a policy permitting random drug testing of students in voluntary extracurricular activities, then, prior to a student
participating in an extracurricular activity, the LEA shall notify the parents and guardians of any such student that the student may be subjected
to random drug testing. A parent or guardian of a student participating in a volunteer extracurricular activity shall provide written consent for
random drug testing prior to the student participating in the voluntary extracurricular activity.

(g) The LEA shall pay the cost of any testing required under this section.

(h) In any school where LEA or school policy allows tests provided for by this section, in-service training of principals and teachers will be
conducted in signs and symptoms of student drug use and abuse and in the school policy for handling of these students. The department of mental
health and substance abuse services shall cause qualified trainers to be available to the schools to conduct this training.

(i) Test reports from laboratories shall include the specimen number assigned by the submitting LEA, the drug testing laboratory accession number
and results of the drug tests. Certified copies of all analytical results shall be available from the laboratory when requested by the LEA or the
parents of the student. The laboratory shall not be permitted to provide testing results verbally by telephone.



Tc A 9 6 421 Testing of students for drugs — Referral information
' and assistance for students testing positive.

()
(1) All specimens testing negative on the initial screening test or negative on the confirmatory test shall be reported as negative.

(2) If a student is tested and the results of the test are negative, all records of the test, request for a test or indication a student has been
tested shall be expunged from all records, including school records.

(k)
(1) If a student is tested in a drug testing program and the results of the test are positive, all records of the test, request for a test or indication
a student has been tested shall be confidential student records in accordance with § 10-7-504(a)(4)(A).

(2) No student who is tested under a random drug testing program and who tests positive shall be suspended or expelled from school solely as
the result of the positive test.

(3) The principal or school counselor of the school in which a student who tests positive in a drug testing program is enrolled shall provide
referral information to the student and to the student's parents or guardian. The information shall include information on inpatient, outpatient
and community-based drug and alcohol treatment programs.



Tc A 49 6 421 Testing of students for drugs — Referral information
' and assistance for students testing positive.

(1) Each LEA participating in the drug testing of students authorized in subsection (a) shall promulgate policies and procedures to ensure that
those students testing positive receive the assistance needed. The assistance shall include an assessment to determine the severity of the
student's alcohol and drug problem and a recommendation for referral to intervention or treatment resources as appropriate. Nothing in this

section shall be construed to require LEAs to administer drug tests to students. Any system that elects to participate shall supply the testing
materials and any subsequent counseling within existing local funds.

(m) Malicious use of authority granted by this section may be grounds for dismissal of the person so acting.
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1. The tested population will be subject to unannounced random drug testing for
the presence of drugs.

2. A student will enter the tested population each school year on the date he/she
submits the written Consent to Random Drug Testing. Once entering the
tested population, a student will remain in the tested population for the
remainder of that school year (through the May random drug test).

3. Random drug testing will be conducted during the school day on dates
determined by the Superintendent of Schools or designee. Testing will take
place on ten (10) school days per school year at a rate of one day per month
from August through May.
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4. The number of students randomly selected for testing will be twenty (20) per
test administration, plus those required to test per the requirements of the
program.

9. The dates for the random selection of students from the population to be
tested will be determined by the Superintendent of Schools or designee.

6. Prior to each random test date, the administrator (as designated by the
Superintendent of Schools or designee) will provide the Company an updated
list of all students in the tested population. The Company will randomly select
twenty (20) students to be tested each testing date.
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1. The administrator (as designated by the Superintendent of Schools or
designee) will receive the list of students selected for each random test.
Notification of those students who have been selected for testing and those
required to test per the requirements of the program will be in-person by the
administrator (as designated by the Superintendent of Schools or designee) or
a school employee designated by the administrator. Selected students must
show the administrator/designee and/or the Representative photo
identification, either a school ID or a driver’s license. If a student is unable to
provide a photo ID, an Administrator or a school employee designated by the
Administrator must identify the student.
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8. Students selected for testing will be notified and immediately tested. Any
student randomly selected for drug testing who is not in school on the day
selected will be tested on the next scheduled testing date. |f again absent on
that next testing date, the student will remain on the list to be tested on
subsequent testing dates until testing occurs.
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mksting

9. Parents/guardians will be notified in writing when their student has been
tested (Exhibit 2). The notice will be given to the student to deliver to his/her
parent/guardian. The notice will also be mailed to the student’s
parent/guardian.

10. Ifa student does not provide a viable testing sample within the timeframe
outlined in the Collection Protocol or refuses to be tested, the test will be
considered as a positive test result and the student will be subject to
consequences as specified under Consequences for Positive Results.
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mn Protocol

1. The Company will follow established guidelines for all drug testing and follow
best practice and standards for administering a drug testing program. Testing
will require a designated restroom and area for setup of supplies and
equipment.
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Collection Protocol

2. Each student will be given the opportunity to give a specimen to the collector,
which shall occur in the presence of the witness who shall be an employee of
the Company with the necessary training or licensure to oversee collection of
specimens. |f the student is unable to provide a specimen sufficient for
testing, they will have three (3) hours from the time of the initial collection to
provide another specimen. During that time, the student may drink up to forty
(40) ounces of fluid. The student must be observed by an employee of the
Company during the time between testing attempts, as well as being time
monitored and fluid-intake monitored.
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Collection Protocol

3. Ifitis determined that a specimen is adulterated or that a student has failed
to follow the procedures outlined herein for the collection process, the student
will be removed from participation in all voluntary extracurricular activities for
one calendar year (365 days) or the next applicable step in the Consequences
for Positive Results for that student (whichever is greater).



muhstances

Substance Cutoff Value
Methaqualone (300/300) 300 ng/mL
Oxye/Oxym (100/100) 100 ng/mL
Buprenorphine (10/10-5) 10 ng/mL
Amp/Mamp (1000/500) 1000 ng/mL
Barbiturates (300/300) 300 ng/mL
Benzodiazepines (300/300) 300 ng/mL
Cocaine Metabolite (300/150) 300 ng/mL
Marijuana Metabolites (50/15) 50 ng/mL
Methadone MTB (300/300) 300 ng/mL
Propoxyphene MTB (300/300) 300 ng/mL
Phencyclidine (25/25) 25 ng/mL

Opiates-4 (2000/2000) 2000 ng/mL



/
mres in the event of...

A Negative Result
e The Company will release the results to the designated administrator (as designated by the Superintendent of
Schools or designee).
A Non-Negative Result
e The Company will contact the student/parent/guardian to confirm if there is a valid prescription. Once the
determination has been made, the result will be communicated to the designated administrator (as designated
by the Superintendent of Schools or designee).
Failure to supply information requested by the Company upon inquiry following a non-negative result
will subject a student to the consequences as specified under Consequences for Positive Results.
If a student or parent/guardian elects to contest the results of the Random Drug Test, the District will
pay the expense for one (1) split test per student. Expenses of any subsequent split tests shall be paid
by the student or student’s parent/guardian for the remainder of students high school career.
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Consequences for Positive Results

1st Positive

2nd Positive

3rd Positive

4th Positive

Consequence

Suspension from Activities

14 Calendar Days

Suspension from Activities
180 Calendar Days

Suspension from Activities
365 Calendar Days

Suspension from Activities
Remainder of HS Career

Mandatory Drug & Alcohol
Counseling Program
Participation

4

4

Additional Mandatory
Testing Cycles
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Consequences for Positive Results

e Additional Notes:
The student will be required to attend a mandatory drug and alcohol counseling
program, provided by Kingsport City Schools at its cost, within thirty (30) days
from the date of the positive result.
If desired, parents may elect to pursue an alternate counseling program at their
own expense, upon approval of the district.
If after 30 days the student has not enrolled in the mandatory drug and alcohol
counseling program, the student will be suspended from all extracurricular
activities until commencement of attendance in the approved drug and alcohol
counseling program.
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Consequences for Positive Results

e Additional Notes:
o Astudent’s refusal to be tested in the drug testing program will be treated the
same as a positive test result and will be counted in the cumulative number of
positive test violations.
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Appeal

If a student, parent or guardian wishes to contest the results of a positive test, a
written appeal must be submitted to the Superintendent of Schools or designee within
five (5) working days of the date of notification of the positive test.

e Either the student, parent, or guardian may challenge any procedure related to the
collection or testing of the specimen.

e Upon appeal, the Company will be instructed to submit the specimen for re-testing.

e The student may not participate in voluntary extracurricular activities until the appeal
process has been completed.
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e (Confidentiality of test results must be maintained at all levels, including the Company,
school administrators, and all KCS employees. The school administrator will be
responsible for conducting an annual meeting with school faculty and staff regarding
the student drug testing policy, related procedures, and confidentiality requirements.
A Confidentiality Agreement will be signed by all KCS employees participating in the
student random drug testing process.
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All positive testing records held by Kingsport City Schools will be maintained by the
KCS records administrator.

e Astudent who is prohibited from participating in extracurricular activities cannot
participate in any extracurricular activities at any level.

e All consequences for positive results will be issued in a cumulative fashion over the
course of a student’s high school career.
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Kingsport City Schools

Random Drug Testing Regulations and Procedures

Kingsport City Schools has a strong commitment to the health, safety, and welfare of all
of its students. To support students and families, a proactive approach in the form of a
Random Drug Testing Program for deterrence has been instituted, per TCA §
49-6-4213. The purposes of this program are:

1. To maintain order, discipline, safety, supervision, and education of students;

2. To employ education, testing and counseling to deter students from illegally using
drugs and thereby enhance the safety and health of students;

3. To undermine the effects of peer pressure by providing students with a legitimate
reason to refuse to illegally use drugs; and

4. To encourage students who use illegally use drugs to participate in counseling
and drug treatment programs

Definitions

The term drugs means:

1.

Any scheduled drug as specified in TCA §§ 39-17-405 - 39-17-416.

The term extracurricular activity or extracurricular activities means:

1.

2.

3.

Voluntary participation in TSSAA-sanctioned or TISCA-sanctioned organized
athletic activity outside the normal graded academic curriculum (including
co-curricular non-graded activities) in grades 9-12; or

Voluntary participation in school-sponsored cheerleading and Spirit Shakers in
grades 9-12; or

Voluntary participation in school-sponsored extracurricular activities.

The term tested population means:

1.

Students in grades 9-12 who participate in one or more extracurricular activities.
a. Exception: Students with disabilities participating in Sparkle Squad and/or
Unified Athletics, as identified by the KCS Director of Special Education.



Random Drug Testing

Participation in extracurricular activities is a privilege and not a right. Students in grades
9-12 who voluntarily participate in extracurricular activities are expected to accept the
responsibilities that accompany the privileges. Among these is the responsibility to
remain drug free. All students who plan to voluntarily participate in extracurricular
activities must consent to random drug testing as a condition of participation in such
activities.

Randomly throughout the academic school year, students in grades 9-12 who desire to
participate in extracurricular activities will be subject to urine testing for drugs.

Testing shall not be conducted for the sole purpose of discovering evidence to be used
in a criminal prosecution.

Testing shall be conducted in the presence of a medically trained professional.

Academically Non-Punitive

This policy is not academically punitive. It is designed to promote and sustain a
drug-free educational environment for students and to assist students in obtaining help
when needed. No student will be penalized academically for testing positive for illegal
drugs pursuant to this program. No student will be expelled or suspended from school
solely as a result of a positive test under this program, but the students may be
prohibited from participation in extracurricular activities as set out herein. No record of
participation or of any test results will appear on a student’s transcripts. This testing is
not conducted for the purpose of discovering evidence to be used in a criminal
prosecution and information regarding the results of drug tests will not be disclosed to
criminal or juvenile authorities absent legal compulsion by valid and binding subpoena
or legal process.

Scope

This program applies to all students in the tested population. No student shall be
allowed to participate in extracurricular activities until the student and parent/guardian (if
the student is under the age of 18) have signed a written consent (Exhibit 1).

Written Consent

The student and parent/guardian will be informed of the policy prior to participation in
extracurricular activities and must sign a consent to random drug testing as a condition
of participating in an extracurricular activity each school year in which a student is
enrolled. Written consent shall be on the form attached as Exhibit 1. By completing
the Consent Form, the student agrees to participate in the Random Drug Testing
program. The student and parent/guardian will be required to submit the completed
Consent Form before the student is allowed to participate in any aspect of an
extracurricular activity, including training, practice, conditioning, or games.



Testing Procedure

Drug testing will be overseen by an independent drug testing company (the
‘Company”). Testing will be accomplished by the collection of specimens on the
random test dates. The collection will be conducted by a representative of the
Company (the “Representative”) under circumstances that ensure the integrity, validity,
and accuracy of the test results, but are minimally intrusive and provide maximum
privacy to the tested student.

Random Testing

1.

2.

The tested population will be subject to unannounced random drug testing for the
presence of drugs.

A student will enter the tested population each school year on the date he/she
submits the written Consent to Random Drug Testing. Once entering the tested
population, a student will remain in the tested population for the remainder of that
school year (through the May random drug test).

Random drug testing will be conducted during the school day on dates
determined by the Superintendent of Schools or designee. Testing will take
place on ten (10) school days per school year at a rate of one day per month
from August through May.

The number of students randomly selected for testing will be twenty (20) per test
administration, plus those required to test per the requirements of the program.
The dates for the random selection of students from the population to be tested
will be determined by the Superintendent of Schools or designee.

Prior to each random test date, the administrator (as designated by the
Superintendent of Schools or designee) will provide the Company an updated list
of all students in the tested population. The Company will randomly select
twenty (20) students to be tested each testing date.

The administrator (as designated by the Superintendent of Schools or designee)
will receive the list of students selected for each random test. Notification of
those students who have been selected for testing and those required to test per
the requirements of the program will be in-person by the administrator (as
designated by the Superintendent of Schools or designee) or a school employee
designated by the administrator. Selected students must show the
administrator/designee and/or the Representative photo identification, either a
school ID or a driver’s license. If a student is unable to provide a photo ID, an
Administrator or a school employee designated by the Administrator must identify
the student.

Students selected for testing will be notified and immediately tested. Any student
randomly selected for drug testing who is not in school on the day selected will
be tested on the next scheduled testing date. If again absent on that next testing
date, the student will remain on the list to be tested on subsequent testing dates
until testing occurs.

Parents/guardians will be notified in writing when their student has been tested
(Exhibit 2). The notice will be given to the student to deliver to his/her
parent/guardian. The notice will also be mailed to the student’s parent/guardian.
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10.I1f a student does not provide a viable testing sample within the timeframe
outlined in the Collection Protocol or refuses to be tested, the test will be
considered as a positive test result and the student will be subject to
consequences as specified under Consequences for Positive Results.

Collection Protocol

1. The Company will follow established guidelines for all drug testing and follow best
practice and standards for administering a drug testing program. Testing will require a
designated restroom and area for setup of supplies and equipment.

2. Each student will be given the opportunity to give a specimen to the collector, which
shall occur in the presence of the witness who shall be an employee of the Company
with the necessary training or licensure to oversee collection of specimens. If the
student is unable to provide a specimen sufficient for testing, they will have three (3)
hours from the time of the initial collection to provide another specimen. During that
time, the student may drink up to forty (40) ounces of fluid. The student must be
observed by an employee of the Company during the time between testing attempts, as
well as being time monitored and fluid-intake monitored.

3. Ifit is determined that a specimen is adulterated or that a student has failed to follow
the procedures outlined herein for the collection process, the student will be removed
from participation in all voluntary extracurricular activities for one calendar year (365
days) or the next applicable step in the Consequences for Positive Results for that
student (whichever is greater).

Tested Substances
The Company will perform a 12 panel urine drug screen on provided samples, testing
for the following substances:

Substance Cutoff Value
Methaqualone (300/300) 300 ng/mL
Oxyc/Oxym (100/100) 100 ng/mL
Buprenorphine (10/10-5) 10 ng/mL
Amp/Mamp (1000/500) 1000 ng/mL
Barbiturates (300/300) 300 ng/mL
Benzodiazepines (300/300) 300 ng/mL
Cocaine Metabolite (300/150) 300 ng/mL
Marijuana Metabolites (50/15) 50 ng/mL
Methadone MTB (300/300) 300 ng/mL
Propoxyphene MTB (300/300) 300 ng/mL
Phencyclidine (25/25) 25 ng/mL
Opiates-4 (2000/2000) 2000 ng/mL



Procedures in the Event of a Negative Result
In the case of a negative result, the Company will release the results to the designated
administrator (as designated by the Superintendent of Schools or designee).

Procedures in the Event of a Non-Negative Result

In the case of a non-negative result, the Company will contact the
student/parent/guardian to confirm if there is a valid prescription. Once the
determination has been made, the result will be communicated to the designated
administrator (as designated by the Superintendent of Schools or designee).

e Failure to supply information requested by the Company upon inquiry following a
non-negative result will subject a student to the consequences as specified under
Consequences for Positive Results.

e If a student or parent/guardian elects to contest the results of the Random Drug
Test, the District will pay the expense for one (1) split test per student. Expenses
of any subsequent split tests shall be paid by the student or student’s
parent/guardian for the remainder of student’s high school career.

Consequences for Positive Results
When a test result indicates the presence of illegal drugs, the following will occur:

First Positive

1. The student will be required to attend a mandatory drug and alcohol counseling
program, provided by Kingsport City Schools at its cost, within thirty (30) days
from the date of the positive result. If desired, parents may elect to pursue an
alternate counseling program at their own expense, upon approval of the district.
If after 30 days the student has not enrolled in the mandatory drug and alcohol
counseling program, the student will be suspended from all extracurricular
activities until commencement of attendance in the approved drug and alcohol
counseling program.

2. The student will be subject to mandatory drug testing for the next three (3)
consecutive testing cycles, at the school district's expense. After the completion
of three (3) consecutive negative drug tests, the student will be returned to the
random drug testing program. A student’s refusal to be tested in the drug testing
program will be treated the same as a positive test result and will be counted in
the cumulative number of positive test violations.

3. The student will be suspended from all voluntary extracurricular activities for a
period of fourteen (14) days.

Second Positive
1. The student will be required to attend a mandatory drug and alcohol counseling
program, provided by Kingsport City Schools at its cost, within thirty (30) days
from the date of the positive result. If desired, parents may elect to pursue an
alternate counseling program at their own expense, upon approval of the district.
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If after 30 days the student has not enrolled in the mandatory drug and alcohol
counseling program, the student will be suspended from all extracurricular
activities until commencement of attendance in the approved drug and alcohol
counseling program.

2. The student will be subject to mandatory drug testing for the next three (3)
consecutive testing cycles, at the school district's expense. After the completion
of three (3) consecutive negative drug tests, the student will be returned to the
random drug testing program. A student’s refusal to be tested in the drug testing
program will be treated the same as a positive test result and will be counted in
the cumulative number of positive test violations.

3. The student will be suspended from all voluntary extracurricular activities for a
period of 180 days.

Third Positive

1. The student will be required to attend a mandatory drug and alcohol counseling
program, provided by Kingsport City Schools at its cost, within thirty (30) days
from the date of the positive result. If desired, parents may elect to pursue an
alternate counseling program at their own expense, upon approval of the district.
If after 30 days the student has not enrolled in the mandatory drug and alcohol
counseling program, the student will be suspended from all extracurricular
activities until commencement of attendance in the approved drug and alcohol
counseling program.

2. The student will be subject to mandatory drug testing for the next five (5)
consecutive testing cycles, at the school district's expense. After the completion
of five (5) consecutive negative drug tests, the student will be returned to the
random drug testing program. A student’s refusal to be tested in the drug testing
program will be treated the same as a positive test result and will be counted in
the cumulative number of positive test violations.

3. The student will be suspended from all voluntary extracurricular activities for a
period of one calendar year (365 days).

Fourth Positive
1. The student will be ineligible for participation in voluntary extracurricular activities
for the remainder of his/her high school career.

Appeal

If a student, parent or guardian wishes to contest the results of a positive test, a written
appeal must be submitted to the Superintendent of Schools or designee within five (5)
working days of the date of notification of the positive test. Either the student, parent, or
guardian may challenge any procedure related to the collection or testing of the
specimen. Upon appeal, the Company will be instructed to submit the specimen for
re-testing. The student may not participate in voluntary extracurricular activities until the
appeal process has been completed.



Other Notes

e Confidentiality of test results must be maintained at all levels, including the
Company, school administrators, and all KCS employees (Exhibit 3). The school
administrator will be responsible for conducting an annual meeting with school
faculty and staff regarding the student drug testing policy, related procedures,
and confidentiality requirements. A Confidentiality Agreement (Exhibit 3) will be
signed by all KCS employees participating in the student random drug testing
process.

e All positive testing records held by Kingsport City Schools will be maintained by
the KCS records administrator.

e A student who is prohibited from participating in extracurricular activities cannot
participate in any extracurricular activities at any level.

e All consequences for positive results will be issued in a cumulative fashion over
the course of a student’s high school career.



X Kingsport City Schools.

Consent to Random Drug Testing
Exhibit 1

| have received a copy of Kingsport City Schools Random Drug Testing Program. | understand that by
signing this form:

e | agree to participate in the Random Drug Testing Program.

e | agree that participation in voluntary extracurricular activities is a privilege that may be
withdrawn if | do not adhere to the requirements of the program.

e | agree to provide a urine sample for drug testing when requested to do so in accordance
with the program.

e | agree sanctions for violation of the KCS Random Drug Testing Regulations and
Procedures may be imposed upon me.

e | authorize the notification of my parent or guardian of any positive drug test results. |
further authorize the confidential release of this information to other individuals, including
Kingsport City Schools officials, as provided in the Random Student Drug Testing
program description.

Student Name Birth Date [ | Grade

Student Signature Date

| am the parent/guardian of a student at Dobyns-Bennett High School and | have received a copy of
Kingsport City Schools Random Drug Testing Program. | understand that by signing this form:

e | agree to allow my student to participate in the Random Drug Testing Program.

e | agree that participation in extracurricular activities is a privilege that may be withdrawn if
my student does not adhere to the requirements of the program.

e | agree that my student may provide a urine sample for drug testing when requested to do
so in accordance with the program.

e | agree sanctions for violation of the KCS Random Drug Testing Regulations and
Procedures may be imposed upon my student.

| understand that this Consent is binding as long as my student attends the Kingsport City Schools or until
this Consent is revoked by me in writing and delivered to the Superintendent of Schools.

Name Student Grade
Signature Date
Home Phone Work Phone
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X Kingsport City Schools.
Kingsport City Schools

Parent/Guardian Notification of Urine Drug Test
Exhibit 2

Date

Parent/Guardian

Address

Student Name

Dear

Parent/Guardian

This is to inform you that your student, , Submitted

a urine specimen on pursuant to the Kingsport

City Schools Board Policy 6.3071 - Student Drug Testing policy and the
procedures outlined in the Kingsport City Schools Random Drug Testing

Program.

School Administrator



X Kingsport City Schools.

Confidentiality Statement
Student Random Drug Testing Program
Exhibit 3

| understand that | will be exposed to privileged and confidential information
associated with the Kingsport City Schools Random Student Drug Testing
Program, which may include the names and identities of students tested and the
results of such tests. | understand that | am prohibited from disclosing this
information to anyone except as allowed by Law, by Policy, or by the Random
Student Drug Testing Program, or with the properly obtained permission of the
parent or guardian, or the student if age 18. | understand that if | disclose this
information in violation of this agreement | will be subject to discipline, which
may include termination of my employment.

Printed Name:

Signature:

Position:

Date:
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49-6-4213. Testing of students for drugs — Referral
information and assistance for students testing
positive.

(a)
(1) A student may be subject to testing for the presence of drugs in the student's body in
accordance with this section and the policy of the LEA if there are reasonable indications to the
principal that such student may have used or be under the influence of drugs. The need for testing
may be brought to the attention of the principal through a search authorized by § 49-6-4204 or
§ 49-6-4205, observed or reported use of drugs by the student on school property, or other
reasonable information received from a teacher, staff member or other student. All of the following
standards of reasonableness shall be met:
(A) A particular student has violated school policy;
(B) The test will yield evidence of the violation of school policy or will establish that a student
either was impaired due to drug use or did not use drugs;
(C) The test is in pursuit of legitimate interests of the school in maintaining order, discipline,
safety, supervision and education of students;
(D) The test is not conducted for the sole purpose of discovering evidence to be used in a
criminal prosecution; and
(E) Tests shall be conducted in the presence of a witness. Persons who shall act as witnesses
shall be designated in the policy of the local board of education.
(2) A student participating in voluntary extracurricular activities may be subject to random drug
testing in the absence of individualized reasonable suspicion provided the standards set forth in
subdivisions (a)(1)(B)-(E) are met.
(b) As used in this section and § 49-6-4203, “drugs” means:
(1) Any scheduled drug as specified in §§ 39-17-405 — 39-17-416; and
(2) Alcohol.
(c) Before a drug testing program is implemented in any LEA, the local board of education in that LEA
shall establish policies, procedures and guidelines to implement this section within that LEA. The state
board of education shall prepare a model policy, procedure and guidelines that may be adopted by
local boards of education.

(d) Tests shall be conducted by properly trained persons in circumstances that ensure the integrity,

validity and accuracy of the test results but are minimally intrusive and provide maximum privacy to
the tested student. All tests shall be performed by an accredited laboratory. Specimens confirmed as
positive shall be retained for at least ten (10) days for possible retesting or reanalysis.

(e) Students shall be advised in writing at the time of their enroliment that they are subject to
testing. Notice to each student shall include grounds for testing, the procedures that will be followed
and possible penalties. Students shall be advised of their right to refuse to undergo drug testing and
the consequences of refusal.

(f)
(1) A parent of the student or a person legally responsible for the student shall be notified before
any drug test is administered to the student.
(2) If an LEA adopts a policy permitting random drug testing of students in voluntary
extracurricular activities, then, prior to a student participating in an extracurricular activity, the
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LEA shall notify the parents and guardians of any such student that the student may be subjected
to random drug testing. A parent or guardian of a student participating in a volunteer
extracurricular activity shall provide written consent for random drug testing prior to the student
participating in the voluntary extracurricular activity.

(g) The LEA shall pay the cost of any testing required under this section.

(h) In any school where LEA or school policy allows tests provided for by this section, in-service
training of principals and teachers will be conducted in signs and symptoms of student drug use and
abuse and in the school policy for handling of these students. The department of mental health and
substance abuse services shall cause qualified trainers to be available to the schools to conduct this
training.

(i) Test reports from laboratories shall include the specimen number assigned by the submitting LEA,
the drug testing laboratory accession number and results of the drug tests. Certified copies of all
analytical results shall be available from the laboratory when requested by the LEA or the parents of
the student. The laboratory shall not be permitted to provide testing results verbally by telephone.

6))
(1) All specimens testing negative on the initial screening test or negative on the confirmatory
test shall be reported as negative.
(2) If a student is tested and the results of the test are negative, all records of the test, request
for a test or indication a student has been tested shall be expunged from all records, including
school records.
(k)
(1) If a student is tested in a drug testing program and the results of the test are positive, all
records of the test, request for a test or indication a student has been tested shall be confidential
student records in accordance with § 10-7-504(a)(4)(A).
(2) No student who is tested under a random drug testing program and who tests positive shall
be suspended or expelled from school solely as the result of the positive test.
(3) The principal or school counselor of the school in which a student who tests positive in a drug
testing program is enrolled shall provide referral information to the student and to the student's
parents or guardian. The information shall include information on inpatient, outpatient and
community-based drug and alcohol treatment programs.
(/) Each LEA participating in the drug testing of students authorized in subsection (a) shall promulgate
policies and procedures to ensure that those students testing positive receive the assistance needed.
The assistance shall include an assessment to determine the severity of the student's alcohol and drug
problem and a recommendation for referral to intervention or treatment resources as appropriate.
Nothing in this section shall be construed to require LEAs to administer drug tests to students. Any
system that elects to participate shall supply the testing materials and any subsequent counseling
within existing local funds.

(m) Malicious use of authority granted by this section may be grounds for dismissal of the person so
acting.

12



History

Acts 1988, ch. 940, § 1; 1999, ch. 367, § 5; 2000, ch. 947, § 6; 2010, ch. 1100, § 78; 2010, ch.
1136, §§ 1-4; 2012, ch. 575, § 1.
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Kingsport City Schools
Random Drug Testing Regulations and Procedures
Kingsport City Schools has a strong commitment to the health, safety, and welfare of all
of its students. To support students and families, a proactive approach in the form of a

Random Drug Testing Program for deterrence has been instituted, per TCA §
49-6-4213. The purposes of this program are:

1. To maintain order, discipline, safety, supervision, and education of students;

2. To employ education, testing and counseling to deter students from illegally using
use-ofegal drugs and thereby enhance the safety and health of students;

3. To undermine the effects of peer pressure by providing students with a legitimate
reason to refuse to tse illegally use drugs; and

4. To encourage students who use illegally use drugs to participate in counseling
and drug treatment programs.

Definitions
The term #egal drugs;perTcA-§49-6-4243; means:

TCA §§ 39-17-405 - 39-17-416.
2 Aleohok

The term extracurricular activity or extracurricular activities means:

1. Voluntary participation in TSSAA-sanctioned or TISCA-sanctioned organized
athletic activity outside the normal graded academic curriculum (including
co-curricular non-graded activities) in grades 9-12; or

2. Voluntary participation in school-sponsored cheerleading and Spirit Shakers in
grades 9-12; or

3. Voluntary participation in school-sponsored extracurricular activities.

The term tested population means:
1. Students in grades 9-12 who participate in one or more extracurricular activities.
a. Exception: Students with disabilities participating in Sparkle Squad and/or
Unified Athletics, as identified by the KCS Director of Special Education.



Random Drug Testing

Participation in extracurricular activities is a privilege and not a right. Students in grades
9-12 who voluntarily participate in extracurricular activities are expected to accept the
responsibilities that accompany the privileges. Among these is the responsibility to
remain drug free. All students who plan to voluntarily participate in extracurricular
activities must consent to random drug testing as a condition of participation in such
activities.

Randomly throughout the academic school year, students in grades 9-12 who desire to
participate in extracurricular activities will be subject to urine testing for drugs.

Testing shall not be conducted for the sole purpose of discovering evidence to be used
in a criminal prosecution.

Testing shall be conducted in the presence of a medically trained professional.

Academically Non-Punitive

This policy is not academically punitive. It is designed to promote and sustain a
drug-free educational environment for students and to assist students in obtaining help
when needed. No student will be penalized academically for testing positive for illegal
drugs pursuant to this program. No student will be expelled or suspended from school
solely as a result of a positive test under this program, but the students may be
prohibited from participation in extracurricular activities as set out herein. No record of
participation or of any test results will appear on a student’s transcripts. This testing is
not conducted for the purpose of discovering evidence to be used in a criminal
prosecution and information regarding the results of drug tests will not be disclosed to
criminal or juvenile authorities absent legal compulsion by valid and binding subpoena
or legal process.

Scope

This program applies to all students in the tested population. No student shall be
allowed to participate in extracurricular activities until the student and parent/guardian (if
the student is under the age of 18) have signed a written consent (Exhibit 1).

Written Consent

The student and parent/guardian will be informed of the policy prior to participation in
extracurricular activities and must sign a consent to random drug testing as a condition
of participating in an extracurricular activity each school year in which a student is
enrolled. Written consent shall be on the form attached as Exhibit 1. By completing
the Consent Form, the student agrees to participate in the Random Drug Testing
program. The student and parent/guardian will be required to submit the completed
Consent Form before the student is allowed to participate in any aspect of an
extracurricular activity, including training, practice, conditioning, or games.



Testing Procedure

Drug testing will be overseen by an independent drug testing company (the
‘Company”). Testing will be accomplished by the collection of specimens on the
random test dates. The collection will be conducted by a representative of the
Company (the “Representative”) under circumstances that ensure the integrity, validity,
and accuracy of the test results, but are minimally intrusive and provide maximum
privacy to the tested student.

Random Testing

1.

2.

The tested population will be subject to unannounced random drug testing for the
presence of drugs.

A student will enter the tested population each school year on the date he/she
submits the written Consent to Random Drug Testing. Once entering the tested
population, a student will remain in the tested population for the remainder of that
school year (through the May random drug test).

Random drug testing will be conducted during the school day on dates
determined by the Superintendent of Schools or designee. Testing will take
place on ten (10) school days per school year at a rate of one day per month
from August through May.

The number of students randomly selected for testing will be twenty (20) per test
administration, plus those required to test per the requirements of the program.
The dates for the random selection of students from the population to be tested
will be determined by the Superintendent of Schools or designee.

Prior to each random test date, the Aadministrator (as designated by the
Superintendent of Schools or designee) will provide the Company an updated list
of all students in the tested population. The Company will randomly select
twenty (20) students to be tested each testing date.

The Aadministrator (as designated by the Superintendent of Schools or
designee) will receive the list of students selected for each random test.
Notification of those students who have been selected for testing and those
required to test per the requirements of the program will be in-person by the
Aadministrator (as designated by the Superintendent of Schools or designee) or
a school employee designated by the Aadministrator. Selected students must
show the Aadministrator/designee and/or the Representative photo identification,
either a school ID or a driver’s license. If a student is unable to provide a photo
ID, an Administrator or a school employee designated by the Administrator must
identify the student.

Students selected for testing will be notified and immediately tested. Any student
randomly selected for drug testing who is not in school on the day selected will
be tested on the next scheduled testing date. If again absent on that next testing
date, the student will remain on the list to be tested on subsequent testing dates
until testing occurs.

Parents/guardians will be notified in writing when their student has been tested
(Exhibit 2). The notice will be given to the student to deliver to his/her
parent/guardian. The notice will also be mailed to the student’s parent/guardian.
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10.I1f a student does not provide a viable testing sample within the timeframe
outlined in the Collection Protocol or refuses to be tested, the test will be
considered as a positive test result and the student will be subject to
consequences as specified under Consequences for Positive Results.

Collection Protocol

1. The Company will follow established guidelines for all drug testing and follow best
practice and standards for administering a drug testing program. Testing will require a
designated restroom and area for setup of supplies and equipment.

2. Each student will be given the opportunity to give a specimen to the collector, which
shall occur in the presence of the witness who shall be an employee of the Company
with the necessary training or licensure to oversee collection of specimens. If the
student is unable to provide a sampte specimen sufficient for testing, they will have
three (3) hours from the time of the initial collection to provide another specimen.
During that time, the student may drink up to forty (40) ounces of fluid. The student
must be observed by an employee of the Company during the time between testing
attempts, as well as being time monitored and fluid-intake monitored.

3. Ifit is determined that a sampte specimen is adulterated or that a student has failed
to follow the procedures outlined in-administering herein for the collection process, the
student will be removed from participation in all voluntary extracurricular activities for
one calendar year (365 days) or the next applicable step in the Consequences for
Positive Results for that student (whichever is greater).

Tested Substances
The Company will perform a 12 panel urine drug screen on provided samples, testing
for the following substances:

Substance Cutoff Value
Methaqualone (300/300) 300 ng/mL
Oxyc/Oxym (100/100) 100 ng/mL
Buprenorphine (10/10-5) 10 ng/mL
Amp/Mamp (1000/500) 1000 ng/mL
Barbiturates (300/300) 300 ng/mL
Benzodiazepines (300/300) 300 ng/mL
Cocaine Metabolite (300/150) 300 ng/mL
Marijuana Metabolites (50/15) 50 ng/mL
Methadone MTB (300/300) 300 ng/mL
Propoxyphene MTB (300/300) 300 ng/mL
Phencyclidine (25/25) 25 ng/mL
Opiates-4 (2000/2000) 2000 ng/mL



Procedures in the Event of a Negative Result
In the case of a negative result, the Company will release the results to the designated
Aadministrator (as designated by the Superintendent of Schools or designee).

Procedures in the Event of a Non-Negative Result

In the case of a non-negative result, the Company will contact the
student/parent/guardian to confirm if there is a valid prescription. Once the
determination has been made, the result will be communicated to the designated
Aadministrator (as designated by the Superintendent of Schools or designee).

e Failure to supply the—preseription-er-doecumentation information requested by the

Company upon inquiry following a non-negative result will subject a student to
the consequences as specified under Consequences for Positive Results.

e If a student or parent/guardian elects to contest the results of the Random Drug
Test, they—may—de—se—attheirewn-expense* the District will pay the expense for
one (1) split test per student. Expenses of any subsequent split tests shall be
paid by the student or student’s parent/guardian for the remainder of student’s
high school career.

Consequences for Positive Results
When a test result indicates the presence of illegal drugs, the following will occur:

First Positive

1. The student will be required to attend a mandatory drug and alcohol counseling
program, provided by Kingsport City Schools at its cost, within thirty (30) days
from the date of the positive result. If desired, parents may elect to pursue an
alternate counseling program at their own expense, upon approval of the district.
If after 30 days the student has not enrolled in the mandatory drug and alcohol
counseling program, the student will be suspended from all extracurricular
activities until commencement of attendance in the approved drug and alcohol
counseling program.

2. The student will be subject to mandatory drug testing for the next three (3)
consecutive testing cycles, at the school district's expense. After the completion
of three (3) consecutive negative drug tests, the student will be returned to the
random drug testing program. A student’s refusal to be tested in the drug testing
program will be treated the same as a positive test result and will be counted in
the cumulative number of positive test violations.

3. The student will be suspended from all voluntary extracurricular activities for a
period of fourteen (14) days.

Second Positive
1. The student will be required to attend a mandatory drug and alcohol counseling
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program, provided by Kingsport City Schools at its cost, within thirty (30) days
from the date of the positive result. If desired, parents may elect to pursue an
alternate counseling program at their own expense, upon approval of the district.
If after 30 days the student has not enrolled in the mandatory drug and alcohol
counseling program, the student will be suspended from all extracurricular
activities until commencement of attendance in the approved drug and alcohol
counseling program.

2. The student will be subject to mandatory drug testing for the next three (3)
consecutive testing cycles, at the school district's expense. After the completion
of three (3) consecutive negative drug tests, the student will be returned to the
random drug testing program. A student’s refusal to be tested in the drug testing
program will be treated the same as a positive test result and will be counted in
the cumulative number of positive test violations.

3. The student will be suspended from all voluntary extracurricular activities for a
period of 180 days.

Third Positive

1. The student will be required to attend a mandatory drug and alcohol counseling
program, provided by Kingsport City Schools at its cost, within thirty (30) days
from the date of the positive result. If desired, parents may elect to pursue an
alternate counseling program at their own expense, upon approval of the district.
If after 30 days the student has not enrolled in the mandatory drug and alcohol
counseling program, the student will be suspended from all extracurricular
activities until commencement of attendance in the approved drug and alcohol
counseling program.

2. The student will be subject to mandatory drug testing for the next five (5)
consecutive testing cycles, at the school district's expense. After the completion
of five (5) consecutive negative drug tests, the student will be returned to the
random drug testing program. A student’s refusal to be tested in the drug testing
program will be treated the same as a positive test result and will be counted in
the cumulative number of positive test violations.

3. The student will be suspended from all voluntary extracurricular activities for a
period of one calendar year (365 days).

Fourth Positive
1. The student will be ineligible for participation in voluntary extracurricular activities
for the remainder of his/her high school career.

Appeal

If a student, parent or guardian wishes to contest the results of a positive test, a written
appeal must be submitted to the Superintendent of Schools or designee within five (5)
working days of the date of notification of the positive test. Either the student, parent, or
guardian may challenge any procedure related to the collection or testing of the
specimen. Upon appeal, the Company will be instructed to submit the specimen for
re-testing. The student may not participate in voluntary extracurricular activities until the
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appeal process has been completed.

Other Notes

e Confidentiality of test results must be maintained at all levels, including the
Company, school administrators, and all KCS employees (Exhibit 3). The school
administrator will be responsible for conducting an annual meeting with school
faculty and staff regarding the student drug testing policy, related procedures,
and confidentiality requirements. A Confidentiality Agreement (Exhibit 3) will be
signed by all KCS employees participating in the student random drug testing
process.

e All positive testing records held by Kingsport City Schools will be maintained by
the KCS records administrator.

e A student who is prohibited from participating in extracurricular activities cannot
participate in any extracurricular activities at any level.

e All consequences for positive results will be issued in a cumulative fashion over
the course of a student’s high school career.



X Kingsport City Schools.

Consent to Random Drug Testing
Exhibit 1

| have received a copy of Kingsport City Schools Random Drug Testing Program. | understand that by
signing this form:

e | agree to participate in the Random Drug Testing Program.

e | agree that participation in voluntary extracurricular activities is a privilege that may be
withdrawn if | do not adhere to the requirements of the program.

e | agree to provide a urine sample for drug testing when requested to do so in accordance
with the program.

e | agree sanctions for violation of the KCS Random Drug Testing Regulations and
Procedures may be imposed upon me.

e | authorize the notification of my parent or guardian of any positive drug test results. |
further authorize the confidential release of this information to other individuals, including
Kingsport City Schools officials, as provided in the Random Student Drug Testing
program description.

Student Name Birth Date [ | Grade

Student Signature Date

| am the parent/guardian of a student at Dobyns-Bennett High School and | have received a copy of
Kingsport City Schools Random Drug Testing Program. | understand that by signing this form:

e | agree to allow my student to participate in the Random Drug Testing Program.

e | agree that participation in extracurricular activities is a privilege that may be withdrawn if
my student does not adhere to the requirements of the program.

e | agree that my student may provide a urine sample for drug testing when requested to do
so in accordance with the program.

e | agree sanctions for violation of the KCS Random Drug Testing Regulations and
Procedures may be imposed upon my student.

| understand that this Consent is binding as long as my student attends the Kingsport City Schools or until
this Consent is revoked by me in writing and delivered to the Superintendent of Schools.

Name Student Grade
Signature Date
Home Phone Work Phone




LX)
X Kingsport City Schools.
Kingsport City Schools

Parent/Guardian Notification of Urine Drug Test
Exhibit 2

Date

Parent/Guardian

Address

Student Name

Dear

Parent/Guardian

This is to inform you that your student, , Submitted

a urine specimen on pursuant to the Kingsport

City Schools Board Policy 6.3071 - Student Drug Testing policy and the
procedures outlined in the Kingsport City Schools Random Drug Testing

Program.

School Administrator



X Kingsport City Schools.

Confidentiality Statement
Student Random Drug Testing Program
Exhibit 3

| understand that | will be exposed to privileged and confidential information
associated with the Kingsport City Schools Random Student Drug Testing
Program, which may include the names and identities of students tested and the
results of such tests. | understand that | am prohibited from disclosing this
information to anyone except as allowed by Law, by Policy, or by the Random
Student Drug Testing Program, or with the properly obtained permission of the
parent or guardian, or the student if age 18. | understand that if | disclose this
information in violation of this agreement | will be subject to discipline, which
may include termination of my employment.

Printed Name:

Signature:

Position:

Date:
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49-6-4213. Testing of students for drugs — Referral
information and assistance for students testing
positive.

(a)
(1) A student may be subject to testing for the presence of drugs in the student's body in
accordance with this section and the policy of the LEA if there are reasonable indications to the
principal that such student may have used or be under the influence of drugs. The need for testing
may be brought to the attention of the principal through a search authorized by § 49-6-4204 or
§ 49-6-4205, observed or reported use of drugs by the student on school property, or other
reasonable information received from a teacher, staff member or other student. All of the following
standards of reasonableness shall be met:
(A) A particular student has violated school policy;
(B) The test will yield evidence of the violation of school policy or will establish that a student
either was impaired due to drug use or did not use drugs;
(C) The test is in pursuit of legitimate interests of the school in maintaining order, discipline,
safety, supervision and education of students;
(D) The test is not conducted for the sole purpose of discovering evidence to be used in a
criminal prosecution; and
(E) Tests shall be conducted in the presence of a witness. Persons who shall act as witnesses
shall be designated in the policy of the local board of education.
(2) A student participating in voluntary extracurricular activities may be subject to random drug
testing in the absence of individualized reasonable suspicion provided the standards set forth in
subdivisions (a)(1)(B)-(E) are met.
(b) As used in this section and § 49-6-4203, “drugs” means:
(1) Any scheduled drug as specified in §§ 39-17-405 — 39-17-416; and
(2) Alcohol.
(c) Before a drug testing program is implemented in any LEA, the local board of education in that LEA
shall establish policies, procedures and guidelines to implement this section within that LEA. The state
board of education shall prepare a model policy, procedure and guidelines that may be adopted by
local boards of education.

(d) Tests shall be conducted by properly trained persons in circumstances that ensure the integrity,

validity and accuracy of the test results but are minimally intrusive and provide maximum privacy to
the tested student. All tests shall be performed by an accredited laboratory. Specimens confirmed as
positive shall be retained for at least ten (10) days for possible retesting or reanalysis.

(e) Students shall be advised in writing at the time of their enroliment that they are subject to
testing. Notice to each student shall include grounds for testing, the procedures that will be followed
and possible penalties. Students shall be advised of their right to refuse to undergo drug testing and
the consequences of refusal.

(f)
(1) A parent of the student or a person legally responsible for the student shall be notified before
any drug test is administered to the student.
(2) If an LEA adopts a policy permitting random drug testing of students in voluntary
extracurricular activities, then, prior to a student participating in an extracurricular activity, the
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LEA shall notify the parents and guardians of any such student that the student may be subjected
to random drug testing. A parent or guardian of a student participating in a volunteer
extracurricular activity shall provide written consent for random drug testing prior to the student
participating in the voluntary extracurricular activity.

(g) The LEA shall pay the cost of any testing required under this section.

(h) In any school where LEA or school policy allows tests provided for by this section, in-service
training of principals and teachers will be conducted in signs and symptoms of student drug use and
abuse and in the school policy for handling of these students. The department of mental health and
substance abuse services shall cause qualified trainers to be available to the schools to conduct this
training.

(i) Test reports from laboratories shall include the specimen number assigned by the submitting LEA,
the drug testing laboratory accession number and results of the drug tests. Certified copies of all
analytical results shall be available from the laboratory when requested by the LEA or the parents of
the student. The laboratory shall not be permitted to provide testing results verbally by telephone.

6))
(1) All specimens testing negative on the initial screening test or negative on the confirmatory
test shall be reported as negative.
(2) If a student is tested and the results of the test are negative, all records of the test, request
for a test or indication a student has been tested shall be expunged from all records, including
school records.
(k)
(1) If a student is tested in a drug testing program and the results of the test are positive, all
records of the test, request for a test or indication a student has been tested shall be confidential
student records in accordance with § 10-7-504(a)(4)(A).
(2) No student who is tested under a random drug testing program and who tests positive shall
be suspended or expelled from school solely as the result of the positive test.
(3) The principal or school counselor of the school in which a student who tests positive in a drug
testing program is enrolled shall provide referral information to the student and to the student's
parents or guardian. The information shall include information on inpatient, outpatient and
community-based drug and alcohol treatment programs.
(/) Each LEA participating in the drug testing of students authorized in subsection (a) shall promulgate
policies and procedures to ensure that those students testing positive receive the assistance needed.
The assistance shall include an assessment to determine the severity of the student's alcohol and drug
problem and a recommendation for referral to intervention or treatment resources as appropriate.
Nothing in this section shall be construed to require LEAs to administer drug tests to students. Any
system that elects to participate shall supply the testing materials and any subsequent counseling
within existing local funds.

(m) Malicious use of authority granted by this section may be grounds for dismissal of the person so
acting.
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History

Acts 1988, ch. 940, § 1; 1999, ch. 367, § 5; 2000, ch. 947, § 6; 2010, ch. 1100, § 78; 2010, ch.
1136, §§ 1-4; 2012, ch. 575, § 1.
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CEP Overview

The Community Eligibility Provision
(CEP) is an option for eligible schools
to offer meals at no cost to all
enrolled students without collecting
household applications.

Authorized by the Healthy, Hunger-Free Kids Act of 2010 (HHFKA) and codified in regulations at 7
CFR 245.9(f), CEP is a reimbursement alternative for eligible local educational agencies (LEAs) and
schools participating in both the National School Lunch Program (NSLP) and School Breakfast .

® ...
Program (SBP). X Kingsport City Schools.



/
m CEP in KCS

Started CEP Program in 2015 in KCS Title | Schools.
e Provides free breakfast and lunch to ALL students in
program schools, regardless of income/benefit
eligibility.
o Includes “standard” meal.
o Does NOT include a la carte items or additional
meals.
e Proven to be financially viable in current KCS
model.

W Kingsport City Schools.



Proposed GEP in KCS o™

Current KCS CEP Schools

John Sevier Middle School

Andrew Jackson Elementary School
John F. Kennedy Elementary School
Abraham Lincoln Elementary School
Theodore Roosevelt Elementary School
Palmer Center

*Proposed Added GEP Schools

Dobyns-Bennett High School

D-B EXCEL

Cora Cox Academy

Robinson Middle School

John Adams Elementary School
Andrew Johnson Elementary School
Thomas Jefferson Elementary School
George Washington Elementary School

.”).(’.Kingsport City Schools.



migihle for CEP

o Eligibility determined by calculating the “Identified
Student Percentage (ISP)”
o ISP = # of Identified Students / # Enrolled
Students on April 1
e Kingsport City Schools
o KCSISP=3,654/6,914=52.85%
o |dentified Students = Those participating in federal benefits program (ie. SNAP, TANF, Homeless, Migrant)
e  Minimum ISP for eligibility = 25% beginning in 2023 (was 40%)

o “Lowering the minimum ISP will give states and schools greater flexibility to offer meals to all enrolled students
at no cost when financially viable.” -USDA

)




/
"Is CEP Financially Viable in KCS?

The Investigation Process Timeline N o

e March 2023
o legislative advocacy; Congress proposes new GEP guidelines
e lower threshold from 40% to 25%
e September/October 2023
o Final 25% rule is published and implemented
e November 2023
o KCS begins review of financial viability
e December 2023
o KCS performs GEP expense comparison




N
Is CEP Financially Viable in KCS?

The Investigation Process Timeline

e February/March 2023
o Additional financial analysis based on current
costs, comparisons
o April 2023
o Final CEP qualifying numbers pulled, calculated
e April-June 2023
o Continued analysis of revenues, expenses, by KCS
Admins




KCS Meal Participation History

SY 21-22 SY 22-23 SY 23-24
(Pandemic) (NSLP) (NSLP)
Average Daily Breakfasts 2,04] 1,625 1,833
Average Daily Lunches 4,456 3,331 3,910
Total Average Daily Meals 6,503 4,962 5,743

NSLP = National School Lunch Program
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Is CEP Financially Viable in KCS?

23-24 Comparison of Revenues Non-GEP vs. GEP vs. 10% Increase Participation - Lunch

D-B
Robinson
Jefferson
Johnson
Washington
Adams
Sevier
Jackson
Roosevelt
Kennedy
Lincoln

Current NSLP

705335
206599
143630
126385
142062

72897
356891
229767
142436
143193
186859

2456054

CEP w/ No Par.

Increase

939224
290023
140742
132691
148822
107194
362705
233571
144659
145364
189821

2834816

$ Rev.
Increase

233889
83424
-2888
6306
6760
34297
5814
3804
2223
2171
2962

378762

% Reuv.
Increase

33.16%
40.38%
-2.01%
4.99%
4.76%
47.05%
1.63%
1.66%
1.56%
1.52%
1.59%

15.42%

CEP w/ 10%
Par. Increase

1033035
318991
152257
145961
163705
117913
362705
233571
144659
145364
189821

3007982

Additional
$ Increase

93811
28968
11515
13270
14883
10719

0

o O o o

173166

9.99%
9.99%
8.18%
10.00%
10.00%
10.00%
0.00%
0.00%
0.00%
0.00%
0.00%

6.11%

Total
$ Increase

327700
112392
8627
19576
21643
45016
5814
3804
2223
2171
2962

551928

Total
% Increase

46.46%
54.40%
6.01%
15.49%
15.23%
61.75%
1.63%
1.66%
1.56%
1.52%
1.59%

22.47%
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Is CEP Financially Viable in KCS?

23-24 Gomparison of Revenues Non-GEP vs. GEP vs. 10% Increase Participation - Breakfast

D-B
Robinson
Jefferson
Johnson
Washington
Adams
Sevier
Jackson
Roosevelt
Kennedy
Lincoln

Current NSLP

133176
43444
50197
44937
46985
39547

102634

116133
67428
66953
81877

793311

CEP w/ No Par.

Increase

140222
47036
41113
41991
43314
43314

104279

118035
68336
67892
82979

798511

$ Rev.
Increase

7046
3592
-9084
-2946
-3671
3767
1645
1902
908
939
1102

5200

% Reuv.
Increase

5.29%
8.27%
-18.10%
-6.56%
-7.81%
9.53%
1.60%
1.64%
1.35%
1.40%
1.35%

0.66%

CEP w/ 10%
Par. Increase

154227
51734
44735
46190
47645
47645

104279

118035
68336
67892
82979

833697

Additional
$ Increase

14005
4698
3622
4199
4331
4331

O O O o o

35186

9.99%
9.99%
8.81%
10.00%
10.00%
10.00%
0.00%
0.00%
0.00%
0.00%
0.00%

4.41%

Total
$ Increase

21051
8290
-5462
1253
660
8098
1645
1902
908
939
1102

40386

Total
% Increase

15.81%
19.08%
-10.88%
2.79%
1.40%
20.48%
1.60%
1.64%
1.35%
1.40%
1.35%

5.09%
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Is CEP Financially Viable in KCS?

23-24 Comparison of Revenues: Non-GEP vs. CEP vs. 10% Increase Participation - Total

Dobyns-Bennett
Robinson
Jefferson
Johnson
Washington
Adams

Sevier
Jackson
Roosevelt
Kennedy

Lincoln

Current NSLP

838511
250043
193827
171322
189047
112444
459525
345900
209864
210146
268736

3249365

CEP w/ No Par.
Increase

1079446
337059
181855
174682
192136
150508
466984
351606
212995
213256
272800

3633327

$ Rev.
Increase

240935
87016
-11972
3360
3089
38064
7459
5706
3131
3110
4064

383962

% Rev.
Increase

28.73%
34.80%
-6.18%
1.96%
1.63%
33.85%
1.62%
1.65%
1.49%
1.48%
1.51%

11.82%

CEP w/ 10%
Par. Increase

1187262
370725
196992
192151
211350
165558
466984
351606
212995
213256
272800

3841679

Additional
$ Increase

107816
33666
15137
17469
19214
15050

O O O o o

208352

9.99%
9.99%
8.32%
10.00%
10.00%
10.00%
0.00%
0.00%
0.00%
0.00%
0.00%

5.73%

Total
$ Increase

348751
120682
3165
20829
22303
53114
7459
5706
3131
3110
4064

592314

Total
% Increase

41.59%
48.26%
1.63%
12.16%
11.80%
47.24%
1.62%
1.65%
1.49%
1.48%
1.51%

18.23%



/
my of Financial Vlahlllty

With 10% Increase in Participation w/ Full CEP*

e Est.$ 592314 increase in reimbursement revenue
e Est. S 650,000 decrease in cash revenue
o Approx. S 525,000 decrease in cash meal purehases

e Total:

o Est. approx. S 57,686 shortfall
o However.. *KGS +20-30% during COVID *



N

Summary of Financial Viability

Full CEP would result in reduction in expenses:

e Reduced Lunches + Elimination of Student Lunch Debt =
o Approx. S 50,000




mmsiderations

e Impact of NETCO on purchasing costs.
o NETCO = Same and/or equal/better
name-brand products




/Savings Sample SY 23-24

0

KCS GFS NETCO Diff Missed Missed
It N Cost per | Served | Total Spent| Costper |. : eretnce Potential Potential
em Name | ingsy | sy2324| sy2324 | servingsy | ®®'Pe"| NETCO Total | Savings SY
23-24 23-24 SeVINg | spent sy 23-24 23-24
Cereal 0.35 115,210 403235 0.27 0.08 31106.7 9216.8
Orange Juice 0.26 89491 23267.66 0.19 0.07 17003.29 6264.37
Apple Juice 0.23 109579 25203.17 0.15 0.08 16436.85 8766.32
Fruit Juice 0.23 26360 6062.8 0.14 0.09 3690.4 2372.4
Grape Juice 0.25 38421 9605.25 0.17 0.08 6531.57 3073.68
Froot Jooce Slushies 0.43 41039 17646.77 0.31 0.12 12722.09 4924.68
Cinnamon Roll 0.36 11829 4258.44 0.32 0.04 3785.28 473.16
Sausage 0.42 18489 7765.38 0.3 0.12 5546.7 2218.68
Egg Omelet 0.39 17071 6657.69 0.31 0.08 5292.01 1365.68
Croissant 0.35 12237 4282.95 0.33 0.02 4038.21 244.74
Biscuit 0.42 56394 23685.48 0.13 0.29 7331.22 16354.26
Pancake 0.45 13955 6279.75 0.42 0.03 5861.1 418.65
Corn Dog Nuggets 1.21 40197 48638.37 0.55 0.66 22108.35 26530.02




/Savings Sample SY 23-24

0

KCS GFS NETCO . Missed Missed
Difference . .
Item Name Cost per | Served | Total Spent| Cost per e Potential Potential
serving SY | SY 23-24 | SY 23-24 | serving SY . NETCO Total Savings SY

23-24 23-24 SeVINg | spent sy 23-24 23-24
Pizza 1.04 39307 40879.28 0.96 0.08 37734.72 3144.56
Mashed Potatoes Granules 0.12 57712 6925.44 0.06 0.06 3462.72 3462.72
Muffin 0.68 62287 42355.16 0.32 0.36 19931.84 22423.32
Peas 0.35 15093 5282.55 0.33 0.02 4980.69 301.86
Carrots (frozen) 0.27 17882 4828.14 0.01 0.26 178.82 4649.32
Spork 0.05 830837 41541.85 0.01 0.04 8308.37 33233.48
Cookie Dough 0.21 5101 1071.21 0.18 0.03 918.18 153.03
Mozzarella String Cheese 0.24 101755 24421.2 0.09 0.15 9157.95 15263.25
Gogurt 0.35 68027 23809.45 0.31 0.04 21088.37 2721.08
Yogurt (40z) 0.37 40797 15094.89 0.31 0.06 12647.07 2447.82
Nacho Chips 0.39 30304 11818.56 0.35 0.04 10606.4 1212.16
$441,704.94 $270,468.90 $171,236.04




N

Potential Impact on Operations

e Implementation of Grab-and-Go/2nd
chance breakfast

e Increased food/materials costs

e Potential increase of labor in new CEP
schools

e Increase of participation enticements

e Ala Carte and 2nd meals are still
available

e Increased staff training




/
muld KCS Implement CEP?
bt

e Provides every child access to a healthy
breakfast and lunch, every day
e |mproves the environment for
learning and achievement
e Maslow’s Hierarchy of Needs
e Elimination of all student meal debt
e Financially viable

g).(aKingsport City Schools.
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TO: Board of Education
Dr. Chris Hampton, Superintendent

FROM: David J. Frye, Chief Finance Officer };Q' F
DATE: June 11, 2024

SUBJECT: Award of Bid for Nutrition Program Equipment

The City of Kingsport for its Kingsport City Schools issued an Invitation to Bid for Kingsport
City Schools Nutrition Program Equipment on May 15, 2024.

On May 30, 2024, the Procurement Manager accepted two bids submitted by Trimark USA, LLC,
and Douglas Equipment for consideration. Based upon review of the bids, Trimark USA, LLC, is
the lowest responsible compliant bidder meeting specifications for the particular grade or class of
material, work, or service desired. It is in the best interest and advantage to purchase the nutrition
program equipment from Trimark USA, LLC, at a total cost of $256,780.75.

It is recommended that the Board of Education approve the award of the bid for Kingsport City
Schools Nutrition Program Equipment to Trimark USA, LLC, for the not to exceed amount of
$256,780.75.

All expenditures from this award are fully funded by the School Nutrition Services budget. School
Nutrition Services is a self-supporting department within Kingsport City Schools.

Inspire. Cultivate. Impact
Facebook: KptSchools Instagram: KCS_District Twitter: @KCS_District

WWW.K12K COM



CITY OF KINGSPORT - BID OPENING MINUTES

DATE: May 30,2024 TIME: 4:00 PM 415 Broad Street
Kingsport, TN 37660
PROJECT/ITEM: Kingsport City Schools Nutrition Program Equipment Phone: (423) 229-9400

ATTENDING: Brent Morelock, Procurement Manager; Sandra Sloan, Asst. Procurement Manager; Andy True, Asst. Superintendent, Schools

Vendor
Delivery Address Item Description Trimark USA, LLC Douglas Equipment
Washington Elementary School 1|Serving Counter, Utility $15,578.47 $14,917.85
1100 Bellingham Drive 1.1[Hot Food Well Unit, Drop-In, Electri $3,642.88
Kingsport, TN 37660 -1|Hot Food Well Unit, Drop-In, Electric $3,958.84 ,642.
2|Serving Counter, Utility $7,660.13 $6,934.74
2.1|Cold Shelf $7,204.18 $6,963.13
3|Flatware & Tray Cart $2,656.25 $2,370.19
4|Pass-Thru Heated Cabinet $22,104.89 $24,435.45
5|Pass-Thru Refrigerator $25,271.07 $28,009.80
6|Microwave Steamer Oven $5,083.77 $4,913.67
Dobyns-Bennett High School 7|Food Processor/Benchtop/Countertop $1,142.16 $1,060.16
1800 East Center Street 3l S o $4.913.67
Kingsport, Tn 37664 icrowave Steamer Oven $5,083.77 ,913.
9|Hot Water Dispenser $4,351.10 $3,919.85
10|Work Table, Stainless Steel Top $2,171.07 $1,582.81
Dobyns-Bennett High School .
STEM Arca 11{Reach-In Heated Cabinet $5,915.63 $5,546.72
1 Tribe Way . . .
Kingsport, TN 37664 12[Reach-In Display Refrigerator, 1 Section $6,211.83 $5,884.30
Jefferson Elementary School 1almi S o $5.083.77 $4.913.67
2216 Westmoreland Avenue ierowave Steamer Qven e T
Kingsport, TN 37664 14.1|Overshelf $2,848.87 $2,222.35
Robinson Middle School
1517 Jessee Street 15|Milk Cooler $7,985.85 $7,306.65

Kingsport, TN 37664

Palmer Early Learning Center

1609 Fort Henry Drive 16|Convection Oven, Electric $10,248.85 $8,782.11
Kingsport, TN 37664

Jackson Elementary School

600 Jackson Street 17|Pass-Thru Heated Cabinet $15,914.23 $16,234.14
Kingsport, TN 37660 18|Pass-Thru Refrigerator $17,163.88 $17,546.14
Johnson Elementary School . .

1001 Ormond Drive 19|Microwave Steamer Oven Quantity: 2 each $10,023.79 $9,827.34
Kingsport, TN 37664 19.1|Overshelf $3,698.73 $2,904.60

Kennedy Elementary School

1500 Woodland Avenue 20[Milk Cooler $5,593.73 $4,635.31
Kingsport, TN 37665

Sevier Middle School

1200 Wateree Street 21|Microwave Steamer Oven $5,083.77 $4,913.67
Kingsport, TN 37660 22|Milk Cooler $9,041.71 $7,748.53
Adams Elementary School 23|Microwave Steamer Oven $5,083.77 $4,913.67
2727 Edinburgh Channel Road 23 1|Overshelf $2.848.87 $2.222.35
Kingsport, TN 37664 - |vershe 240 it
24|Hot Water Dispenser $4,351.10 $3,919.85
24.1|Work Table, Stainless Steel Top $993.37 $924.42
Roosevelt Elementary School 25|Microwave Steamer Oven $5,083.77 $4,913.67
1051 Lake Street
Kingsport, TN 37660 25.1{Overshelf $2,848.87 $2,222.35
26|Hot Water Dispenser $4,351.10 $3,919.85
D-B Excel 27(Microwave Steamer Oven $5,083.77 $4,913.67
400 Clinchfield Street, Suite 220 27 11Overshelf $3.698.74 $2.004.61
Kingsport, TN 37660 - |vershe 078 il
28|Reach-In Refrigerator $6,972.53 $6,140.57
29|Reach-In Freezer $8,384.52 $7,424.35

Douglas Equipment Install: $26,150.00

Total $256,780.75 $272,699.09
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