CHEATHAM COUNTY BOARD OF EDUCATION BOARD MEETING AGENDA
Cheatham County Board of Education
July 9, 2026
Place: Educational Annex/Board Room Time: 6:00 PM

1. Call to Order
2. Moment of Silence
John Patrick
3. Pledge of Allegiance
John Patrick
Roll Call
Director of Schools Evaluation
Approval of Agenda
Presentations, Awards Recognitions
Public Forum
School Improvement Plan (SIP) Goal Update
ACESA, Linda Owen

10. Executive Committee

© ©® N oo p

11. Five Year Plan
Cal Blacker

12. Elected Officials - Opportunity for Elected Officials to Address Board
13. Consent Agenda

A. Minutes: June 4, June 29

B. Disposal of surplus equipment/materials

1. ECES Principal Cooper requests disposal of Canon Copier flooded last year.

14. Budget and Finance

A. Summary

B. Preschool Development Grant

C. Increase of Nutrition Prices
Lunch - Current 3.75 Proposed 4.00
Breakfast - Current 2.75 Proposed 3.00
Adult Breakfast - Current 2.75 Proposed 4.00
Adult Lunch - Current 4.75 Proposed 6.00
Holiday Breakfast - Current 4.00 Proposed 5.00
Holiday Lunch - Current 5.00 Proposed 7.00

D. Updated Ed Debt Request
E. Capital Projects Education Debt Request $1,355,000.00



15.
16.

17.
18.

19.

F. Maintenance/Tech Building and HHS Construction Ed Debt Request for
$7,000,000.00

Old Business

New Business

Brief comments from Board Members
Announcements

Adjourn
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School Board 15 10 thie Board such malters a5

deemed materlal to the understanding and proper management

ol the schools, or as the Board may request. 4 Above Expeclatoin 5 Signi v Above E 4 Above Expectatoin 3 At Expectation 5 Significantly Above Expectation |5 Significantly Above Expectation 4,33
School Board Relations. Prepares and submits to the Board

recommendations relative to all matiers requirlng Board actlon,

iplacing before the Board such necessary and helpful facts,

information, and rep 4 Above Expectalomn 4 Above Expectatoin 4 Above 3 At Expectation 4 Above Expectatoin 5 Signil Above Expectati 4.00
Schoot Board Relations.Keeps the board Informed of personnel

matters. 4 Above Expectatoin 5 Significantly Above Expectation |2 Below Expectation 4 Abpve BEapeciatoin 5 Significantly Above E 5 Signifi Above 4.17
5chool Board Relations.Advises the Board on the need for new or

revised policies and secs that all policies of the Board are

implemented. 4 Above Expeclatoin S Significantly Above Expectation |5 Significantly Above Expectation |5 Significantly Above Expectation |5 Significantly Above Expectation |5 Signifitantly Above Expectabion 4.83
School Board Paintain a b i pwith

the Board. 4 Above Expertatoin S Significantly Above Expectation |5 Significantly Above Expectation |3 At Expectation 4 Abave Expeclatain 5 Significantly Above Expectation 4.33
School Board Relations.Interprets and executes the intent ol

hoard pollcy. 4 Above Expectatoin 5 Significintly Above Expectalion |4 Above Expectaloin 3 At Expeclalion % Significantly Above Expeclation |5 Significantly Above Expectation 4.33
Schaol Board Relations.Seeks and accepls constructive critidsm

of work. 4 Above Expectatoin 1 Above Expeclatoin 3 At Expectation 3 At Expectation 5 Significantly Above Expectation |5 Sigmificantly Above Expectation 4.00
School Board Reiations.Supports board policy and aclions 1o the

public and staff. 4 Aboes Expectatoin 4 Above Expeclatomn 5 Significantly Above Expectation |3 Al Expectation 5 [ ly Above & Above Expeciation 4.33
School Board L stands role in ation of
‘;card personnel poilcy, makes rec for employ

'or promotion of personnel In writing and with appropriate

supporting data. 3 At Expectation 4 Above Expectatoin 4 Above Expectatoin 3 At Expeclation 4 Above Expectatoin 5 Significantly Above Expectation 3.83
[ i Keeps the publici of the

activitles and needs of the school district and fosters a

cooperative working relationship between the schools and

community. 3 At Expeclation 5 Sigrilicantly Above Expectation |4 Above Expectation 2 Balow Expectation S Significantly Above Expectation |5 Significantly Above Expectation 4.00
Community Relationships.Represents the Board as a iraison

between the school district and community. 4 Above Expectation 4 Above Expeclation 5 Significantly Above Expeclation |3 At Expectalion 4 Above Expeclation 5 Signiftcantly Above Expectation 4.17
o i (] ips.Models the highest professianal
|standards to the community. 4 Above Expettation 5 sigmificantly Above Expectation |5 Significantly Above Expectation |3 At Expectation 5 Sgnlficantly Above Expectothon |5 Significantly Above Expeclation 4.50
C i Develops a positive i ip with

the news media. 3 At Expectation 4 Above Expectation 4 Above Expeclalion 3 At Expectalion 5 Significantly Above Expectation |5 Significantly Above Expeclation 4.00
Community Relationships,Works eflectlvely with public and

private communlty agencies. 3 Al Expectalion |4 Above Expectation 5 | Iy Above Expectaticn |3 At Expectation 5 Significantly Above Expeclalion |5 Significantly Above Expectation 4,17
Stall and Personnel Relationships.Treats all personnel fairly and

professionally. 4 Above Expectation 5 Significantly Above L: 5 Signi Above Ex 2 Below Expectation 5 Significantly Above Especlation |5 Significanlly Above Expectation 4.33
Statf and Personnel Refationships.Delegales authority 10 staff

members appropriately to accomplish district goals. 4 Above Expectation 4 Above Expectation 4 Above Expectation 3 At Expectation |4 Above Expectation 4 Signdicantly Above Eapectaban 4.00
Staff and Persannel Relationships.Organizes and conducts directly

or through delegation a planned program of staft evaluation, 3 Al Expectlation 4 Above Expectation 4 Above Expectation 3 At Expectation 5 Signil Above Expectation |5 Significantly Above Expeciation 4.00
Stafl and | g an ot

high expectations, efficlency and professlonallsm among staff. 4 Above Expectation 3 At Expectation & Sgunificantly Abowve Expsciation |3 At Expectation 5 Significantly Above Expectation |5 Significantly Above Expectation 4.17
Staft and Personnel Relationships.Develops programs to improve

staff morale and recognize staff for toyalty and service (o the

distrlct. 4 Above Expectation 3 At Expectation S Sienificanlly Above Expeclation |3 Al Eapectation 5 Signifi y Aiove Expoctation |5 Significantly Above Espectation 4.17
Job Por d thearly the vision,

misslen, and priotities of the school district. 4 Above Expectation 4 Above Expectation 5 Sigruficantly Above Expectaton |3 At Expectation 5 Swgnificantly Above E: 5 i Above 4.33
ob Perfs and elficient p ds

and efiectlve controls for all expenditures of school funds in

4 Above Expectation 2 Below Expectation 5 Significantly Above Expectation |4 Above Expeciation 3.83

accordance with the adopted school budget.

4 Above Expectation

4 Above Expeclation




Job Performance.Ensures that all school fadlitles are safe and

properly maintained. 4 Abave € 4 Above E: 5 Significantly Above Expectation (4 Above Expeciatiol 5 Significantly Above Expectation |5 Significanlly Above Expectation 4,50
Job Performance.Maintains directly or through delegation such
records which are requlred by law and Board pollcy. 5 Significantly Above Expectation [4 Above Expectation 4 Above Expectation 4 Above Expectation 5 i Above 5 Signil Above Expectation 4,50
lob Performance.-Acts on own discretion if emergency action Is
necessary in any matter nat covered by Board pollcy. 4 Above Expectation 4 Above Expectation 5 Significantly Above Expeclation |4 Above Expeclation 5 Significantly Above Expectation |4 Above Expectation 4.33
lab Performance.The vision and misslon are communicated
through the use of symbols, ceremonles, stories, and simliar
activities. 3 At Expectation 4 Abiove Expeclalian 5 Significantly Above Expectation |1 Above Expeclation 4 Above Expectation 5 Significantly Above Expectation 4,17
Jab Performance.The core beliefs of the district are modeled for all
stakeholders. 4 Above Expectation 4 Above Expectation 55 Iy Above Expestation |3 At 5 Slgnificantly Above Expectation |5 Significantly Above Cxpectation 4,33
Job Performance.The vision Is developed with and among
stakeholders 4 Above Expeclalion 5 Significantly Abave Expectation |4 Abave Expectation 3 At Expectation S Significantly Abave Expectation |S Significantly Above Expectation 4,33
lob Performance.The contributions of district community
imembers Lo the reallzation of the vislon are recognized and
celebrated. 3 Al Expectation 4 Above Expectation 5 Significantly Above Expectation |3 At Expeclation 5 Significantly Above Expeclation |5 Significantiy Above Expectalion 4.17
lob Performance.Progress toward the vision and mission are
{3 i toall 3 At Expectation 4 Above Expectatian 4 Above Expectation 2 Below Expectation 5 Significantly Above Expectation |5 Significantly Above Expectation 3.83
Job Performance.Potentlal problems and opportunities are
Identified. 4 Above Expectation 4 Above Expectation 5 Signifi Above 3 ALE: 4 Above Expectalion 5 Significantly Above Expectation 4.17
lob Perfs Problems are c and tved In a timely
manner. 4 Above Expectation A Above Expectation 4 Above Expectalion 3 At Expectation 5 Signilicantly Above Expectation |5 Significantly Above Expectation 417
lob Performance.Effective communication skilis are used. 4 Above Expectation 1 Above Expactation 4 Above Expectalion 3 At Expeclalion 4 Above Expectation 5 Significantly Above Expectalion 4,00
i as the chiel school executive,
the diévelop and e of a pasitive, progressive, and
i 4 Above Expectation 4 Above Expectation 5 Signilicantly Above Expecation |3 At Expectation 5 Significantly Above Expecation |5 Significantly Above Expecation 4.33
Student Achievement.Reviews, reports, and reacts appropriately
to state accoumability guidelines. 4 Above Expeclation 3 AL Expeclalion 1 Above Expeclalion 3 At Expectation 5 Significantly Above Expecation |5 Significantly Above Expecation 4.00
Student Achicvernent.Recommends to the Board for its adoption
all courses of study, curriculum guidellnes, and testing schedules
to he used in schoals of the district, 1 Above Expectation 4 Above Expectation 5 Sigmificantly Abave Expecation |1 Above Expectation 5 Significantly Above Expecation |4 Above Expectation 4.33
Student Achievement.Keeps informed af modern educatianal
practices by advance study, visiting school systems, professional
[ ion, and p i conferences. 3 At Expectation 3 Al Expactatian 5 Significantly Above Eapetation |4 Above Expectation 5 Significantly Above Exp S Signifi v Above E 4,17
r:ml ‘Achlevement.Ensures that all schools In the district,
[ and maonitor
I p i student i Above Expectation 4 Above Expectation 4 Above Expectation 3 Al Expectation 55 i Above Expeeation |5 Signilicantly Abdve Expezal 417
Fludent Achlevement.Technologies are used In teaching and
learning. 1 Above Expectation A Above Expectation 4 Above Expectation 4 Above Expectation 5 Significanily Abave Expecation |4 Above Expeclation 4.17
Student Achievement.Student and stal accomplishments are
(recognired and celebrated. 5 Signilicantly Above Expecation |4 Above Expectation 5 Significanlly Above Expecation |4 Above Expectation 5 Significantly Above Expecation |5 Significantly Above Expecation 4.67
|Ethics.Demonstrates a personal and professional cade of ethics. 5 Significantly Above Expectation |5 Significantly Above Expectation |5 Sianificantly Above Expectation |3 At Expeclation 5 Significantly Above Expectation |5 Significantly Above Expectation 4.67
Ethics.Demonstrates values, befiefs, and attitudes that inspire
others to higher levels of performance. 5 Signi Above E 4 Above 5 Significantly Above Expectation |3 At Expectation 5 Sqnificantly Above Eapectatian |5 Slgnificantly Above Expeclation 4,50
Ethics.Accepts 1 for district 5 significantly Above Expectation |3 Above Expectation 4 Above Expectatlon 3 At Expectalion S Significanlly Above Expectation |5 Significantly Above Expectation 4,33
Ethics.Treats people Fairly, equitably, and with dignity and respect. 5 Significantly Above Expactation |S Significantly Above Expectation |5 Significantly Above Expectation |3 At Expeclation 5 Significantly Above Expectation |5 Significantly Above Expectation 4.67
3,93 4.16 4.47 3.16 4.81 4.91 4.24

Member Total Average
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