
 

WASHINGTON COUNTY
BOARD OF EDUCATION

October 24, 2023

4:00 PM

Central Office

I. Call to Order
II. Out of Country Field Trip Request; Daniel Boone High 

Japan; June 2025
Yarima Rodriquez; Grades 10-12

III. Academics
IV. Business/Finance

A. Monthly Financials
B. Purchase Orders

1. Purchase Order 35283; TNTP Inc., New York, NY; ELA Curriculum 
Implementation Support; SY23-24; Contract #CC21090266; System-
wide; $18, 200.00; Line Item 142E 72210 399 951

2. Purchase Order 9767; Frontier Health; School-Based Behavioral 
Health Student Assistance Counselors(carry over from FY23 
Program); 10 months; $256,363.80; Line Item 141E 71100-399

3. School Nutrition Department; Requisition Number 1430000097; 
Strategic Equipment(TriMark), Knoxville,TN; Dishwasher 
Replacement, Lamar Elementary; $76,477.82; Line Item 143E 73100-
710 

4. School Nutrition Department; Requisition Number 1430000098; 
Strategic Equipment (TriMark), Knoxville, TN; New equipment; 
Sulphur Springs Elementary; $45,829.03; Line Item 143E 73100-710

5. School Nutrition Department; Requisition Number 1430000099; 
Strategic Equipment(TriMark), Knoxville,TN; Serving 
Line/Equipment; Fall Branch Elementary;$32,906.76; Line Item 143E 
73100-710 

6. Purchase Order 35360; Top Youth Speakers, Morgan Hill, CA; 
Professional Development Speaker; District-wide; SPED Department; 
Funded by Resilient Grant; $10,998.73; Line Item 142E 72130-399-941

7. Purchase Order 9889; Soter Technologies, LLC, Ronkonkoma, NY; 
FlySense Software and Support (15); Continued Purchase; New 
Joneborough Elementary; $13,512.50; Line Item 141E 76100-707



8. Purchase Order 9763; Gov Connection, Merrimack, NH; Graph Pyten 
Calculators; Daniel Boone High (326), David Crockett High (327); 
Sourcewell 981419; $95, 964.88; Line Item 141E 71100-708

9. Purchase Order 1111; Transfr Inc, New York, NY; Career 
Exploration; System-wide K-8 schools; Funded by ISM Grant; 
$60,000.00; Line Item 141E 71300-471-000-00000-002

10. Purchase Order 1110; Paxton/Peterson, Alsip, IL; Sole Source; 
Learning System; Ridgeview Elementary; Funded by ISM Grant; 
$105,517.00; Line Item 141E 71300-471-000-00000-002

V. Operations
A. Facilities Updates
B. Funding request to County Commission Health, Education, and Welfare 

Committee for purchase of school buses FY24
C. Fall Branch Elementary Auditorium and Classroom Flooring; 

E.S.Dockery, Johnson City,TN; $31,958.00; No existing budget dollars 
(will require a budget amendment)

D. Lamar Elementary Exterior Repairs Recommendation; Project listed on 
County Educational Capital Plan; Dollars were reprioritized

E. Daniel Boone High, David Crockett High, and Ridgeview Elementary; 
Stage Curtains; Kendall Stage Curtains Company, Lascassas, TN; 
$24,187.00; No existing funding(will require a budget amendment)

F. Sulphur Springs Gym Floor Quote; Finchum Sports Floors, Inc., 
Sevierville, TN;$21, 553.00; Line Item 141E 72620-335-00013

G. West View Elementary Structural Floor Repair
H. David Crockett High Culinary Department 
I. New Jonesborough Elementary Audio/Visual Equipment and Installation; 

Beacon Technologies, $45,221.45; Line Item 141E 76100-707
VI. Duration of Bus Routes 
VII. Traffic Pattern at Gray Elementary and Ridgeview Elementary
VIII. Establishing a time frame for the process of selling the house located on the 

new property purchased by the Board of Education adjacent to Gray 
Elementary.

IX. Student Supports
A. Social Worker Monthly Report

X. Overnight Field Trip Requests
A. Daniel Boone High 

1. Fishing Club; Tournaments
October 27-28, 2023; Ft. Loudoun
November 17-18, 2023; Norris Lake
March 15-16, 2024; Cherokee Lake
April 12-13, 2024; South Holston Lake
May 10-11, 2024; Douglas Lake
 

B. David Crockett High

FCCLA



National FCCLA Fall Leadership Conference; Birmingham, AL
November 9-12, 2023

Student Council
Vision Conference; Albuquerque, New Mexico
June 20-24, 2024

HOSA
State Leadership Conference
March 24-27, 2024

Student Council
East TN Leadership Workshop; Soddy Daisey, TN
November 9-10, 2024

Boys' Basketball Team
Tournament; Daytona Beach, FL
December 26 - 31, 2023

 
XI. Policy

A. Policy 2.806 Bids and Quotation
B. Policy 4.704 Promotion and Retention
C. Policy 4.605 Graduation Requirements

XII. Superintendent's Evaluation
XIII. Superintendent
XIV. Adjournment







International Travel 
Program Proposal
Daniel Boone High School / Ms. Yarima Rodriguez

Japan: Land of the Rising Sun  - Summer 2025
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EF International Travel Program Proposal

Your partner in
travel-based learning
EF Education First is the world leader in 
international education. For over 55 years, 
we’ve partnered with educators around the 
world to help more than 15 million students 
gain new perspectives and build skills for 
the future through experiential learning.

Our mission is to empower educators to do 
their best work. At EF Educational Tours, 
we’re working to define the modern 
educational tour experience. Our itineraries 
are more than places to go and things to 
see. We build programs that challenge 
assumptions, spark connections, and 
inspire curiosity in young students. Students 
will expand their knowledge of the world 
around them, discover more about 
themselves, grow more confident and 
independent, and understand new people, 
places, and cultures.

We take care of every last detail of the tour 
experience—transportation and lodging, 
meal reservations and menus, museum 
tickets and local tour guides, and much 
more. That also includes behind-the-scenes 
elements, like safety checks at hotels and 
background checks on adult travelers. With 
all that taken care of, educators and 
students can focus on the bigger picture.

You’ll find all the details and more on the 
next few pages.

What’s contained in 

this document
Pg. 2 Safety

Pg. 4 Liability protection

Pg. 6 Affordability

Pg. 7 Educational value

Pg. 8 Itinerary specifics

Pg. 8 Cost and payment options

Pg. 9 Sample hotels

Pg. 10 Sample meals

Pg. 11 Next steps

This proposal is property of EF Education First and 
the educator/school for which it was intended. 
Distributing, copying, and/or sharing it are prohibited. 
The proposal, including pricing, is valid for the 
educator, tour, and date(s) specifically mentioned 
herein. For additions, subtractions, or modifications, 
please contact your EF Tour Consultant.

© 2023 EF Education First. For full terms and 
Booking Conditions visit eftours.com/bc
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Safety

Your students’ safety is our number one priority. We would never 
send a traveler to a location we believe to be unsafe—and with our 
extensive global presence, our best-in-the-industry experience, and 
our close working relationships with U.S. and international authorities, 
that’s a statement we can back up with real insight. Whether it’s a 
worldwide pandemic or a sprained ankle, a missed flight or 
confusing medical paperwork, we make sure every situation is taken 
care of. 

*For specific information on EF’s response to COVID-19, 
visit eftours.com/covid

Worldwide presence
EF’s global presence is truly unmatched. We have staff on the ground 365 days a year in over 
50 countries. And we don’t just work in those countries—we call them home. EF team members 
live in nearly every one of our tour destinations, meaning we have the local knowledge to help 
keep our groups safe. That presence allows us to be there to support you on the ground 
wherever and whenever you need us.

24/7 emergency support
In the event that anything on tour goes wrong, EF staff is always available to help. Your Tour 
Director is your group’s constant companion and first point of contact in an emergency. 
Additionally, our fully trained support teams are on hand 24/7 to walk teachers through any 
issues and provide the resources necessary to get things back on track. Our Safety and Incident 
Response Team—comprised of industry experts, healthcare experts, and even former FBI 
personnel—is ready to spring into action 24 hours a day, 365 days a year. And when they aren’t 
directly helping EF travelers, they’re actively innovating on and shaping the new worldwide 
standards for cleanliness and safety. 
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Your team
This group is fully committed to your school’s trip and the safety of every traveler. 

Operations Safety & Incident Response 
Team – This team is strategically based in 
our Boston, Panama, Tokyo, and Zurich 
offices to accommodate for all time zones. 
Available 24 hours a day, every day of the 
year, they are trained to react quickly if 
travelers need help. The team uses a 
combination of extensive training, 
simulations, incident response planning, 
and previous experience to manage 
emergencies. As needed, they can facilitate 
additional support for groups on tour, solve 
operational issues, arrange assistance from 
outside specialists, and liaise with local and 
international authorities.

Emergency Services & Support Team – 
Our support team is available 24/7 to help 
resolve any issue, from a missed flight to a 
lost passport to more serious on-tour 
incidents. They also facilitate 
communication between travelers and 
families in the event of an emergency at 
home. The team is made up of highly 
trained and dedicated EF staff in our Boston 
and Denver offices who are equipped to 
solve problems and answer questions that 
may come up, even outside of regular 
business hours.

Tour Director – Assigned exclusively to 
your tour for the length of the stay at your 
destination, your Tour Director meets your 
group at the airport and travels with you 
until your departure. All Tour Directors 
undergo a background check as permissible 
by local law every two years and are 
required to participate in ongoing EF safety 
trainings. They’re the first point of contact in 
an emergency and also communicate 
information to help travelers stay safe in a 
foreign destination. Tour Directors assist 
Group Leaders with hotel check-ins, 
coordinate meals, facilitate excursions with 
local guides, and much more. They’re also 
culturally connected and expertly trained to 
support impactful learning experiences.

Tour Consultant – This itinerary expert is 
devoted to the growth of your students. 
They are your school’s partner, working with 
you on everything from finding the perfect 
tour and enrolling students to offering 
fundraising advice and creating long-term 
travel programs for your school community. 
They work directly alongside the Group 
Leader (a.k.a. local teacher), right up until 
the moment of departure to make sure 
everything goes smoothly.

Traveler Support – Our team of support 
specialists are readily available to walk 
families through insurance inquiries, 
payment plans, food allergy issues, and any 
other topics that arise.

Chaperones – For every six travelers who  
enroll on your school’s tour, your group is 
eligible to bring along a chaperone for free 
(the first spot goes to the Group Leader). 
This allows for a 6:1 ratio of students to 
chaperones, who assist Group Leaders with 
supervision of students to help keep them 
safe.
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Protection for travelers,
schools, and districts
We understand that unpredictable things can happen, either on tour 
or before departure. We offer a variety of protections, programs, and 
policies to make sure that, no matter what happens, travelers, 
schools, and districts are covered. We’re doing everything we can to 
make planning for the future as flexible as possible.

General liability insurance
All Group Leaders, schools, and districts who travel with EF are automatically added as 
additional insureds under our $50 million General Liability Policy, regardless of whether or 
not the tour is affiliated with the school. EF’s liability coverage is primary and non-contributory 
for covered third-party claims. The policy helps safeguard Group Leaders and their schools for 
covered third-party claims related to bodily injury or property damage, which includes providing 
a legal defense and covering legal costs for such claims. In addition, all travelers are required to 
sign EF’s Release and Agreement, which includes a release of liability of their Group Leader, 
school, and school board.

Flexibility to change tours
The world is always changing. And while our belief in the positive impact of travel is unwavering, 
it can feel hard to predict what life, here in the U.S. and abroad, will look like several months, a 
year, or even two years from now. When you decide to travel with EF, we want you to feel 
secure in that decision. That’s why these benefits are built into every EF program. 

Peace of Mind
Provided to all groups 
We understand that plans can change due to unforeseen circumstances. EF provides 
this exclusive program to account for such situations. It provides groups with flexibility to 
change the dates and destination of their tours in uncertain times. This program 
accounts for such circumstances and can be enacted up to 45 days prior to departure at 
the group level for any reason, including terrorism or other world events.

COVID Care Promise
Provided to all groups
If your child is diagnosed with COVID-19 while on tour, we will coordinate and facilitate 
support services and logistics including translation services, connections with local 
health care providers, communication with family, and flights home at no additional cost.
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Protection for individual travelers
Travelers can help protect their investment and themselves from certain unexpected events and 
expenses while on tour with the Global Travel Protection Plan and Global Travel Protection Plan 
Plus.

Global Travel Protection Plan
Available to all travelers
Designed specifically with EF travelers in mind, this plan provides both pre-departure 
and post-departure benefits, including medical expense coverage that may apply on tour 
and tour cancellation for specified reasons.

Global Travel Protection Plan Plus
Available to all travelers
To further protect your investment from the unexpected, this plan provides all of the 
benefits included in the Global Travel Protection Plan as well as expanded cancellation 
protection.

Background checks for adult travelers
EF requires all adults (20 years and older) to pass a criminal background check before traveling 
on our student tours. This provides a safer tour experience for all travelers and aligns with the 
process and expectations of many school districts for adults who volunteer in schools or 
chaperone school activities. The secure process, provided by a leading professional provider, 
only identifies those individuals who could present a risk to student travelers while on tour.  
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Affordability
We believe every student should have the opportunity to travel. 
That’s why we’re dedicated to providing the lowest prices possible 
and giving travelers multiple resources for managing payments.

Tour Consultants work closely with teachers to build a tour that’s 
exactly right for your students. Through discussions with your teacher, 
they take into account learning objectives, cost, timing 
considerations, and any other factors to craft a tour that’s accessible 
to as many students as possible.

Resources for managing cost and payments

Automatic Payment Plan – Our recommended payment plan offers the ability to break 
the tour fee into smaller installments. With most tours planned well in advance, travelers 
can enroll for only $95, then pay over a long period of time—often up to 18 months or 
two years—with final payment due 30 days before departure. Families make payments 
directly to EF, with no payments going through the school.

Donation pages – Each student has access to their own unique and customizable 
donation page. The easy-to-share page makes it simple for friends and family to 
contribute a little something that is automatically applied to the balance of the tour, with 
no fees whatsoever. 

Global Citizen Scholarship Fund – EF Educational Tours provides $100,000 worth of 
scholarships to students across the country every year. Any student is able to apply for 
the Global Citizen Scholarship, which is awarded on both a merit and need basis. 

Risk-free enrollment period - New travelers who enroll by their Early Enrollment 
Discount Deadline can cancel for any reason up to 14 days after enrollment for a full 
refund of 100% of the money paid to EF. Travelers must pay in full or enroll in our 
Automatic Payment Plan at the time of program enrollment and must remain either paid 
in full or enrolled in our Automatic Payment Plan and in good financial standing at the 
time of cancellation to remain eligible. To be eligible, the traveler must enroll on a tour at 
least 110 days prior to the scheduled departure date.

Educational value
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Our tours help prepare students for the future by teaching them more 
about the world, themselves, and the impact they can have on the 
world. Combining the power of experiential learning with the thrill of 
global travel, our tours help students:

• Expand their knowledge of the world around them
• Grow more confident and independent
• Understand new people, places, and cultures
• Discover more about themselves

To learn more about EF’s educational philosophy, visit 
https://www.eftours.com/our-story/educational-approach

EF is an accredited institution
We echo your commitment to education. Our travel-based learning approach is designed to 
blend classroom and experiential learning. This allows us to meet the same rigorous standards 
as schools like yours, ensuring students gain valuable experiences that transform the way they 
look at the world.

Earning credit for new experiences
EF makes it easy for students to turn their tour experience into high school credit, college credit, 
or to get a head start on their college essays—all while making their travel experience even 
more engaging.

• Students in grades 6 - 12 can earn .5 elective high school credit by successfully 
completing the final project as part of EF’s Personalized Learning Guide. Tuition is free. 

• Students in grades 9 - 12 can earn 3.0 undergraduate credits, along with the
confidence that comes with taking a college course, by completing a series of
assignments and a final research project with our partner, Southern New Hampshire
University—all for just $215.

• Educators traveling on student tours may earn up to 45 free hours toward relicensure 
OR 3 or 6 graduate level credits ($285/$450) through Southern New Hampshire 
University.

Itinerary specifics

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eftours.com%2Four-story%2Feducational-approach&data=04%7C01%7C%7C4f3ebf7f6c464eb4951508d9a9f79ee7%7Cf0d1c6fddff0486a8e91cfefefc7d98d%7C0%7C0%7C637727703254329814%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=pZeL7abLeRAXVLyBPZQura8gINs1WGhmeALSRa6%2Ff6E%3D&reserved=0
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For more robust details, the complete itinerary is attached to this 
document. It includes specific locations, each day’s activities, travel 
plans, and more. 

Price of the proposed tour
The tour program price covers a wide range of 
services that ensure students have an incredible 
experience. It includes all the planning and 
preparation that leads up to departure, travel and 
accommodations, plus logistical support and details 
once the group reaches their destination.

Full proposed travel date range: June 19 - July 3, 
2025
Requested travel dates: June 22-30, 2025

Sample hotels
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Every hotel we work with must meet our high standards for safety, 
quality, and cleanliness. Hotels are vetted by our team to make sure 
they meet our requirements and are subsequently inspected 
regularly to ensure they continue to satisfy those parameters. Please 
note that hotels abroad may have different amenities than travelers 
are accustomed to in the United States. 

Here are some examples of hotels students might stay in on tour:

Urban Hotel Kyoto Shijo Premium | Kyoto
www.uh-urban.com/shijo
This hotel is located in the heart of Kyoto, Shijo, in a bustling downtown area. Travelers can 
explore nearby shops and restaurants or take a soak in the hotel’s public spa bath.

Pearl Hotel Ryogoku | Toyko
www.pearlhotels.jp
Pearl Hotel Ryogoku is conveniently located across from Ryogoku Station, which allows groups 
to explore the vast city of Tokyo with ease. Guests are roomed in twin accommodations or in 
multi-bed suites. Each room has recently been renovated and includes a TV, telephone, air 
conditioning, and a hair dryer.

Sobial Hotel | Osaka
www.osaka.sobial.jp
The Sobial Hotel is located just a short walk from Taisho Station, near the junction of the 
Shirinashi and Kizu Rivers. Guests can enjoy the hotel’s public bath and on-site restaurant. 

Sample meals
Meals are selected to establish a more immersive cultural 
experience and give students an idea of how locals eat. Below are 

http://www.uh-urban.com/shijo
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some examples of local dishes travelers may try at the destination 
that your teacher has chosen, but please note that meals can vary 
from tour to tour.

On tour, breakfast generally is simple and will be at the hotel; it could be plated or buffet-style. 
Lunch typically is your chance to make culinary discoveries of your own. Dinners will be a mix of familiar 
dishes and local specialties. All meals will be a mix of familiar dishes and local specialties all served from 
a pre-set group menu. 

                 

Japan: Sample Meals
Rice, soup or salad, hamburger with one side dish
Chicken, vegetables, mushrooms, tofu, noodles
Tempura vegetables, mushrooms, shrimp, fish, potatoes, eggplant and rice
Beef, seafood, tofu, rice and soup
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How I can help
with next steps
My name is Meg Meropol and I am Daniel Boone High School’s dedicated 
Tour Consultant. That means I’ll be working with Ms. Yarima Rodriguez 
every step of the way to make sure everything is perfectly planned. 

As we move forward in this process, here are some next steps to
keep in mind:

(CUSTOMIZABLE NEXT STEPS SECTION FOR TCs)
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I hope this overview has given you the information you need to feel 
confident in EF as an educational travel provider. Should you have any 
questions or need any additional information, please don’t hesitate to reach 
out to me directly. EF is excited to partner with your school to bring this life-
changing experiential learning opportunity to your students.

Sincerely,

Meg Meropol
Regional Manager
Meg.Meropol@ef.com
  

[ADD ANY ADDITIONAL NOTES IN THIS SECTION]
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“I am now more confident than ever in the safety and 
experiences of my students after working with EF on this trip. 
As a leader, I am committed to ensuring a global mindset 
throughout my district and student/teacher travel.”

Angela M., Administrator, Brunswick, ME

“I advocate for travel because the world is vast and diverse. 
If we want to truly understand our neighbors in other states 
or countries, we must reach out and meet them where they 
live. Travel provides a glimpse into another world that our 
students may have Googled or watched on a device, but 
living it with the smells, food, smiles, and various challenges 
teaches flexibility, tolerance, understanding, and empathy.”

- Chuck C., Group Leader, Central, SC

From a single tour to a whole program
A single tour can open up endless possibilities for a small group of 
students. Our goal at EF is to bring that experience to as many students as 
possible, including the broadest collection of students at your school. By 
progressing from a single tour to a consistent travel program, you’ll not only 
build a culture of exploration, but you’ll provide the opportunity of travel to 
even more students. We can work directly with you and your staff to 
establish a framework for your travel program that’s tailored specifically to 
your school’s needs and goals.
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EF International Travel Program Proposal

Your partner in
travel-based learning
EF Education First is the world leader in 
international education. For over 55 years, 
we’ve partnered with educators around the 
world to help more than 15 million students 
gain new perspectives and build skills for 
the future through experiential learning.

Our mission is to empower educators to do 
their best work. At EF Educational Tours, 
we’re working to define the modern 
educational tour experience. Our itineraries 
are more than places to go and things to 
see. We build programs that challenge 
assumptions, spark connections, and 
inspire curiosity in young students. Students 
will expand their knowledge of the world 
around them, discover more about 
themselves, grow more confident and 
independent, and understand new people, 
places, and cultures.

We take care of every last detail of the tour 
experience—transportation and lodging, 
meal reservations and menus, museum 
tickets and local tour guides, and much 
more. That also includes behind-the-scenes 
elements, like safety checks at hotels and 
background checks on adult travelers. With 
all that taken care of, educators and 
students can focus on the bigger picture.

You’ll find all the details and more on the 
next few pages.

What’s contained in 

this document
Pg. 2 Safety

Pg. 4 Liability protection

Pg. 6 Affordability

Pg. 7 Educational value

Pg. 8 Itinerary specifics

Pg. 8 Cost and payment options

Pg. 9 Sample hotels
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This proposal is property of EF Education First and 
the educator/school for which it was intended. 
Distributing, copying, and/or sharing it are prohibited. 
The proposal, including pricing, is valid for the 
educator, tour, and date(s) specifically mentioned 
herein. For additions, subtractions, or modifications, 
please contact your EF Tour Consultant.

© 2023 EF Education First. For full terms and 
Booking Conditions visit eftours.com/bc
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Safety

Your students’ safety is our number one priority. We would never 
send a traveler to a location we believe to be unsafe—and with our 
extensive global presence, our best-in-the-industry experience, and 
our close working relationships with U.S. and international authorities, 
that’s a statement we can back up with real insight. Whether it’s a 
worldwide pandemic or a sprained ankle, a missed flight or 
confusing medical paperwork, we make sure every situation is taken 
care of. 

*For specific information on EF’s response to COVID-19, 
visit eftours.com/covid

Worldwide presence
EF’s global presence is truly unmatched. We have staff on the ground 365 days a year in over 
50 countries. And we don’t just work in those countries—we call them home. EF team members 
live in nearly every one of our tour destinations, meaning we have the local knowledge to help 
keep our groups safe. That presence allows us to be there to support you on the ground 
wherever and whenever you need us.

24/7 emergency support
In the event that anything on tour goes wrong, EF staff is always available to help. Your Tour 
Director is your group’s constant companion and first point of contact in an emergency. 
Additionally, our fully trained support teams are on hand 24/7 to walk teachers through any 
issues and provide the resources necessary to get things back on track. Our Safety and Incident 
Response Team—comprised of industry experts, healthcare experts, and even former FBI 
personnel—is ready to spring into action 24 hours a day, 365 days a year. And when they aren’t 
directly helping EF travelers, they’re actively innovating on and shaping the new worldwide 
standards for cleanliness and safety. 
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Your team
This group is fully committed to your school’s trip and the safety of every traveler. 

Operations Safety & Incident Response 
Team – This team is strategically based in 
our Boston, Panama, Tokyo, and Zurich 
offices to accommodate for all time zones. 
Available 24 hours a day, every day of the 
year, they are trained to react quickly if 
travelers need help. The team uses a 
combination of extensive training, 
simulations, incident response planning, 
and previous experience to manage 
emergencies. As needed, they can facilitate 
additional support for groups on tour, solve 
operational issues, arrange assistance from 
outside specialists, and liaise with local and 
international authorities.

Emergency Services & Support Team – 
Our support team is available 24/7 to help 
resolve any issue, from a missed flight to a 
lost passport to more serious on-tour 
incidents. They also facilitate 
communication between travelers and 
families in the event of an emergency at 
home. The team is made up of highly 
trained and dedicated EF staff in our Boston 
and Denver offices who are equipped to 
solve problems and answer questions that 
may come up, even outside of regular 
business hours.

Tour Director – Assigned exclusively to 
your tour for the length of the stay at your 
destination, your Tour Director meets your 
group at the airport and travels with you 
until your departure. All Tour Directors 
undergo a background check as permissible 
by local law every two years and are 
required to participate in ongoing EF safety 
trainings. They’re the first point of contact in 
an emergency and also communicate 
information to help travelers stay safe in a 
foreign destination. Tour Directors assist 
Group Leaders with hotel check-ins, 
coordinate meals, facilitate excursions with 
local guides, and much more. They’re also 
culturally connected and expertly trained to 
support impactful learning experiences.

Tour Consultant – This itinerary expert is 
devoted to the growth of your students. 
They are your school’s partner, working with 
you on everything from finding the perfect 
tour and enrolling students to offering 
fundraising advice and creating long-term 
travel programs for your school community. 
They work directly alongside the Group 
Leader (a.k.a. local teacher), right up until 
the moment of departure to make sure 
everything goes smoothly.

Traveler Support – Our team of support 
specialists are readily available to walk 
families through insurance inquiries, 
payment plans, food allergy issues, and any 
other topics that arise.

Chaperones – For every six travelers who  
enroll on your school’s tour, your group is 
eligible to bring along a chaperone for free 
(the first spot goes to the Group Leader). 
This allows for a 6:1 ratio of students to 
chaperones, who assist Group Leaders with 
supervision of students to help keep them 
safe.
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Protection for travelers,
schools, and districts
We understand that unpredictable things can happen, either on tour 
or before departure. We offer a variety of protections, programs, and 
policies to make sure that, no matter what happens, travelers, 
schools, and districts are covered. We’re doing everything we can to 
make planning for the future as flexible as possible.

General liability insurance
All Group Leaders, schools, and districts who travel with EF are automatically added as 
additional insureds under our $50 million General Liability Policy, regardless of whether or 
not the tour is affiliated with the school. EF’s liability coverage is primary and non-contributory 
for covered third-party claims. The policy helps safeguard Group Leaders and their schools for 
covered third-party claims related to bodily injury or property damage, which includes providing 
a legal defense and covering legal costs for such claims. In addition, all travelers are required to 
sign EF’s Release and Agreement, which includes a release of liability of their Group Leader, 
school, and school board.

Flexibility to change tours
The world is always changing. And while our belief in the positive impact of travel is unwavering, 
it can feel hard to predict what life, here in the U.S. and abroad, will look like several months, a 
year, or even two years from now. When you decide to travel with EF, we want you to feel 
secure in that decision. That’s why these benefits are built into every EF program. 

Peace of Mind
Provided to all groups 
We understand that plans can change due to unforeseen circumstances. EF provides 
this exclusive program to account for such situations. It provides groups with flexibility to 
change the dates and destination of their tours in uncertain times. This program 
accounts for such circumstances and can be enacted up to 45 days prior to departure at 
the group level for any reason, including terrorism or other world events.

COVID Care Promise
Provided to all groups
If your child is diagnosed with COVID-19 while on tour, we will coordinate and facilitate 
support services and logistics including translation services, connections with local 
health care providers, communication with family, and flights home at no additional cost.
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Protection for individual travelers
Travelers can help protect their investment and themselves from certain unexpected events and 
expenses while on tour with the Global Travel Protection Plan and Global Travel Protection Plan 
Plus.

Global Travel Protection Plan
Available to all travelers
Designed specifically with EF travelers in mind, this plan provides both pre-departure 
and post-departure benefits, including medical expense coverage that may apply on tour 
and tour cancellation for specified reasons.

Global Travel Protection Plan Plus
Available to all travelers
To further protect your investment from the unexpected, this plan provides all of the 
benefits included in the Global Travel Protection Plan as well as expanded cancellation 
protection.

Background checks for adult travelers
EF requires all adults (20 years and older) to pass a criminal background check before traveling 
on our student tours. This provides a safer tour experience for all travelers and aligns with the 
process and expectations of many school districts for adults who volunteer in schools or 
chaperone school activities. The secure process, provided by a leading professional provider, 
only identifies those individuals who could present a risk to student travelers while on tour.  
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Affordability
We believe every student should have the opportunity to travel. 
That’s why we’re dedicated to providing the lowest prices possible 
and giving travelers multiple resources for managing payments.

Tour Consultants work closely with teachers to build a tour that’s 
exactly right for your students. Through discussions with your teacher, 
they take into account learning objectives, cost, timing 
considerations, and any other factors to craft a tour that’s accessible 
to as many students as possible.

Resources for managing cost and payments

Automatic Payment Plan – Our recommended payment plan offers the ability to break 
the tour fee into smaller installments. With most tours planned well in advance, travelers 
can enroll for only $95, then pay over a long period of time—often up to 18 months or 
two years—with final payment due 30 days before departure. Families make payments 
directly to EF, with no payments going through the school.

Donation pages – Each student has access to their own unique and customizable 
donation page. The easy-to-share page makes it simple for friends and family to 
contribute a little something that is automatically applied to the balance of the tour, with 
no fees whatsoever. 

Global Citizen Scholarship Fund – EF Educational Tours provides $100,000 worth of 
scholarships to students across the country every year. Any student is able to apply for 
the Global Citizen Scholarship, which is awarded on both a merit and need basis. 

Risk-free enrollment period - New travelers who enroll by their Early Enrollment 
Discount Deadline can cancel for any reason up to 14 days after enrollment for a full 
refund of 100% of the money paid to EF. Travelers must pay in full or enroll in our 
Automatic Payment Plan at the time of program enrollment and must remain either paid 
in full or enrolled in our Automatic Payment Plan and in good financial standing at the 
time of cancellation to remain eligible. To be eligible, the traveler must enroll on a tour at 
least 110 days prior to the scheduled departure date.

Educational value
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Our tours help prepare students for the future by teaching them more 
about the world, themselves, and the impact they can have on the 
world. Combining the power of experiential learning with the thrill of 
global travel, our tours help students:

• Expand their knowledge of the world around them
• Grow more confident and independent
• Understand new people, places, and cultures
• Discover more about themselves

To learn more about EF’s educational philosophy, visit 
https://www.eftours.com/our-story/educational-approach

EF is an accredited institution
We echo your commitment to education. Our travel-based learning approach is designed to 
blend classroom and experiential learning. This allows us to meet the same rigorous standards 
as schools like yours, ensuring students gain valuable experiences that transform the way they 
look at the world.

Earning credit for new experiences
EF makes it easy for students to turn their tour experience into high school credit, college credit, 
or to get a head start on their college essays—all while making their travel experience even 
more engaging.

• Students in grades 6 - 12 can earn .5 elective high school credit by successfully 
completing the final project as part of EF’s Personalized Learning Guide. Tuition is free. 

• Students in grades 9 - 12 can earn 3.0 undergraduate credits, along with the
confidence that comes with taking a college course, by completing a series of
assignments and a final research project with our partner, Southern New Hampshire
University—all for just $215.

• Educators traveling on student tours may earn up to 45 free hours toward relicensure 
OR 3 or 6 graduate level credits ($285/$450) through Southern New Hampshire 
University.

Itinerary specifics

https://eur01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.eftours.com%2Four-story%2Feducational-approach&data=04%7C01%7C%7C4f3ebf7f6c464eb4951508d9a9f79ee7%7Cf0d1c6fddff0486a8e91cfefefc7d98d%7C0%7C0%7C637727703254329814%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000&sdata=pZeL7abLeRAXVLyBPZQura8gINs1WGhmeALSRa6%2Ff6E%3D&reserved=0
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For more robust details, the complete itinerary is attached to this 
document. It includes specific locations, each day’s activities, travel 
plans, and more. 

Price of the proposed tour
The tour program price covers a wide range of 
services that ensure students have an incredible 
experience. It includes all the planning and 
preparation that leads up to departure, travel and 
accommodations, plus logistical support and details 
once the group reaches their destination.

Full proposed travel date range: June 19 - July 3, 
2025
Requested travel dates: June 22-30, 2025

Sample hotels
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Every hotel we work with must meet our high standards for safety, 
quality, and cleanliness. Hotels are vetted by our team to make sure 
they meet our requirements and are subsequently inspected 
regularly to ensure they continue to satisfy those parameters. Please 
note that hotels abroad may have different amenities than travelers 
are accustomed to in the United States. 

Here are some examples of hotels students might stay in on tour:

Urban Hotel Kyoto Shijo Premium | Kyoto
www.uh-urban.com/shijo
This hotel is located in the heart of Kyoto, Shijo, in a bustling downtown area. Travelers can 
explore nearby shops and restaurants or take a soak in the hotel’s public spa bath.

Pearl Hotel Ryogoku | Toyko
www.pearlhotels.jp
Pearl Hotel Ryogoku is conveniently located across from Ryogoku Station, which allows groups 
to explore the vast city of Tokyo with ease. Guests are roomed in twin accommodations or in 
multi-bed suites. Each room has recently been renovated and includes a TV, telephone, air 
conditioning, and a hair dryer.

Sobial Hotel | Osaka
www.osaka.sobial.jp
The Sobial Hotel is located just a short walk from Taisho Station, near the junction of the 
Shirinashi and Kizu Rivers. Guests can enjoy the hotel’s public bath and on-site restaurant. 

Sample meals
Meals are selected to establish a more immersive cultural 
experience and give students an idea of how locals eat. Below are 

http://www.uh-urban.com/shijo
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some examples of local dishes travelers may try at the destination 
that your teacher has chosen, but please note that meals can vary 
from tour to tour.

On tour, breakfast generally is simple and will be at the hotel; it could be plated or buffet-style. 
Lunch typically is your chance to make culinary discoveries of your own. Dinners will be a mix of familiar 
dishes and local specialties. All meals will be a mix of familiar dishes and local specialties all served from 
a pre-set group menu. 

                 

Japan: Sample Meals
Rice, soup or salad, hamburger with one side dish
Chicken, vegetables, mushrooms, tofu, noodles
Tempura vegetables, mushrooms, shrimp, fish, potatoes, eggplant and rice
Beef, seafood, tofu, rice and soup



11

How I can help
with next steps
My name is Meg Meropol and I am Daniel Boone High School’s dedicated 
Tour Consultant. That means I’ll be working with Ms. Yarima Rodriguez 
every step of the way to make sure everything is perfectly planned. 

As we move forward in this process, here are some next steps to
keep in mind:

(CUSTOMIZABLE NEXT STEPS SECTION FOR TCs)
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I hope this overview has given you the information you need to feel 
confident in EF as an educational travel provider. Should you have any 
questions or need any additional information, please don’t hesitate to reach 
out to me directly. EF is excited to partner with your school to bring this life-
changing experiential learning opportunity to your students.

Sincerely,

Meg Meropol
Regional Manager
Meg.Meropol@ef.com
  

[ADD ANY ADDITIONAL NOTES IN THIS SECTION]
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“I am now more confident than ever in the safety and 
experiences of my students after working with EF on this trip. 
As a leader, I am committed to ensuring a global mindset 
throughout my district and student/teacher travel.”

Angela M., Administrator, Brunswick, ME

“I advocate for travel because the world is vast and diverse. 
If we want to truly understand our neighbors in other states 
or countries, we must reach out and meet them where they 
live. Travel provides a glimpse into another world that our 
students may have Googled or watched on a device, but 
living it with the smells, food, smiles, and various challenges 
teaches flexibility, tolerance, understanding, and empathy.”

- Chuck C., Group Leader, Central, SC

From a single tour to a whole program
A single tour can open up endless possibilities for a small group of 
students. Our goal at EF is to bring that experience to as many students as 
possible, including the broadest collection of students at your school. By 
progressing from a single tour to a consistent travel program, you’ll not only 
build a culture of exploration, but you’ll provide the opportunity of travel to 
even more students. We can work directly with you and your staff to 
establish a framework for your travel program that’s tailored specifically to 
your school’s needs and goals.



































































































Facilities Updates
October 2023

1. Playground equipment for Sulphur Springs and Fall Branch were ordered Thursday 
September 28, 2023

2. A structural engineer has reviewed the flooring issue at WV. Bid documents will be 
ready for the October board workshop.

3. Bid documents for the culinary arts classroom at DCHS will hopefully be ready for the 
October workshop.

4. Bids have been released for the security upgrades at all schools. Pre-bid meeting is 
scheduled for October 16. Ground breaking in November.

5. Bids will be opened for the stadium upgrades at DBHS and DCHS on October 10. 
Ground breaking after the last home football games.

6. Renovation of faculty restrooms at Asbury will be done during this upcoming school 
year.

7. Renovation of CO Data Services office will be done during this upcoming school year.
8. Control upgrades system wide has begun. Ridgeview is complete. The contractor is 

moving to Gray and Fall Branch.
9. New library circulation desk at LES is being designed. Request to the board will 

hopefully occur at the October board workshop.
10.BurWil construction will begin replacing flooring as needed at Boones Creek during 

school breaks this school year.
11.West View gym floor sanding and refinishing has started. Quotes for Sulphur Springs 

gym floor will be reviewed at the October board workshop.



Proposal 1

254 Christian Church Road  Gray, Tennessee  37615
Voice 423-854-9191    Fax 423-854-9022    www.esdockery.com February 16, 2023
  

Washington Co Schools Project Fall Branch Auditorium and Classroom

Mr. Phillip Patrick Location Fall Branch, TN  

Architect

 Address 

We propose to furnish and install, in accordance with drawings and specifications, and conditions below, 
and as specifically designated herein: 

This proposal is based on the following conditions:
 
 

Budget Number Only 
 

LVP Tile and Rubber Base in the Auditorium and Classroom: $ 31,958.00 

 Includes removal and disposal of existing carpeting
 Includes Luon wood subflooring in the classroom 
 Includes substrate preparation limited to the repair of small isolated 

imperfections and a skim coat of Ardex SDF Featherfinish.

  

*The above price does not include any of the following: 
 Any work of any type at any location not shown above 
 Substrate Preparation other than that listed above 
 Moisture / PH Testing or Mitigation – should either be required 
 Initial Maintenance (wax and polish)  
 Initial protection (poly sheeting, building paper, etc…) 

 

NOTE:  We cannot guarantee the that installers performing the above work will have had COVID 19 Immunization shots.
 

   *(  ) Addenda Received  
   *Add 1.25% for Payment and Performance Bond

This proposal is subject to acceptance within 30 days from date and is void thereafter at the option of the undersigned. 

Accepted by Accepted by 

By  By 

Date  Jeremy Dockery– Director of Operations 
 jeremy@esdockery.com

P R O P O S A L

Blinds
Carpet
Resilient Flooring
Acoustical Ceilings

 Ceramic Tile 







































































 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Audio Visual Systems: 

AUDIO VISUAL SYSTEM 
 
 
Prepared For:   WASHINGTON COUNTY SCHOOL 
Date:     9/13/2023 
 
Beacon Job Name:   23041404 – Jonesborough ES GYM AUDIO SYSTEM 
 
Estimator:    Tom Jones 
 
Account Manager:   Jenn Allen 
    615.970.2266 (mobile) / jallen@beacontech.net  
 

  

mailto:jallen@beacontech.net


 

 
 

  Page 2 of 3 Initials: _________ 
 
CONFIDENTIAL INFORMATION 
This document for use by authorized employees of the Parties.  
This document is not for general distribution in or outside the respective companies. 

Project Narrative Overview 
 
WASHINGTON COUNTY SCHOOLS (“Client”) has requested a quote to design, provide, and   install the following. The following Scope of Work 
(“SOW”) details the duties that will be performed by Beacon Technologies, Inc. (“Beacon”). 
 

AUDIO/VIDEO SYSTEM: 
 
Beacon will provide and install the following for the gym audio system. 
 

 
 
 

 
   

EXCLUSIONS 
General 
▪ 120 VAC power in the field furnished and installed by others where required. 
▪ Connection to Client’s Network (via Cat5e/Cat6 drop) furnished and installed by Others. 

 
 
 
 
 
Indemnification 
Beacon and Client will indemnify and hold each other harmless from any claims, damage, costs, losses, or expenses including attorneys’ fees to the extent caused by a 
party’s breach of any representations, covenants or warranties set forth in this Agreement.  Notwithstanding anything stated herein, no party shall be entitled to the 
benefits of the indemnity provisions herein with respect to any liabilities to the extent they arise as a result of any gross negligence or willful or reckless misconduct of 
such party. 
 
Confidentiality Agreement 
This proposal response is proprietary to Beacon and contains confidential business and technical information. It is intended for the use of Beacon and Client and their 
employees and agents only. This proposal is not to be shared with any third party without the prior written consent of Beacon. 
 
Limitation of Liability 
In no event shall either party's aggregate liability arising out of or related to this Agreement, whether in contract, tort or under any other theory of liability, exceed the 
amounts actually paid by and due from Client under this Agreement.  In no event shall either party have any liability to the other party for any lost profits, loss of use, 
costs of procurement of substitute goods or services, or for any indirect, special, incidental, punitive, or consequential damages however caused and, whether in 
contract, tort or under any other theory of liability, whether or not the party has been advised of the possibility of the damage. 
 

Qty Description Part Number VENDOR Price

1 6U Low-Profile Wall-Mount Rack Enclosure Cabinet with Clear Acrylic Window SRW6UG 2571 - TEC NEC 454.70$          

1 Dual-Channel Wireless Handheld Microphone System BLX288/B58-H9 2571 - TEC NEC 899.11$          

1 Stereo Bluetooth Audio Receiver DN-200BR 2571 - TEC NEC 177.13$          

1 Shure SCM268 4-Channel Microphone Mixer SCM268 2571 - TEC NEC 459.07$          

6 Premium Quality XLR Male-XLR Female Audio Cable XLM-XLF-3 2571 - TEC NEC 53.75$            

1 PDU Basic 13 NEMA 5-15R Outlets 5-15P Input PDU121506 2571 - TEC NEC 147.98$          

6 Two-Way Surface Speakers 70/100V Transformer with 8Ohm Bypass QSC-AC-S6T-BK 2571 - TEC NEC 1,889.71$        

1 2300Z Dual-Channel 300W Amplifier CSA2300Z 2571 - TEC NEC 970.19$          

1 Communication Cable 16/2 Stranded 1000 Feet 294 2571 - TEC NEC 279.91$          

1 Lft 247.79$          

1 PIck up and Delivery 123.89$          

40 AV Lead Technician 3,258.14$        

TOTAL 8,961.37$        

JONESBOROUGH GYM AUDIO SYSTEM

Bill of Material



 

 
 

  Page 3 of 3 Initials: _________ 
 
CONFIDENTIAL INFORMATION 
This document for use by authorized employees of the Parties.  
This document is not for general distribution in or outside the respective companies. 

 
Invalidity 
The invalidity, illegality or unenforceability of any provision of this SOW will not affect the validity, legality or enforceability of the remaining provisions. If any provision 
thereof is inapplicable to any person or circumstance, it will nevertheless remain applicable to all other persons and circumstances. 
 
Remedies 
In the event Client fails to pay Beacon as required under this contract or otherwise defaults under this contract, Beacon will have the right to take ONE OR MORE of the 
following actions, in addition to any and all other remedies that may be available to it under law.  
 

(a) Beacon may cancel the contract without prior notice or warning to Client. 
(b) Beacon may file a lawsuit against Client to collect all past due amounts, all amounts that will become due in the future during the unexpired term of 

the contract, all of Beacon’s costs, including overhead for employee time spent on preparing for suit or attempting to collect payments and to mitigate 
Beacon’s damages. 

(c) Beacon may disable any of the Equipment. 
(d) Beacon may repossess any of the Equipment or apply to a court for repossession.  In this event, Client agrees that after the Equipment is repossessed, 

Client will have no further rights in the Equipment. Client agrees that Beacon may resell, release, or otherwise remarket the Equipment without notice 
to Client. Client agrees and waives any of its rights that may prevent Beacon from repossessing, reselling, releasing or otherwise remarketing the 
Equipment after Client’s default under the contract.  

 
Attorney’s Fees 
In the event that Beacon pursues any of the above-referenced remedies because Client fails to pay Beacon as required under this contract or otherwise defaults under 
this contract, Beacon shall be entitled to recover from Client all costs and expenses Beacon incurs in enforcing its rights under the contract, including, but not limited 
to, attorney's fees. 

 
Non-Waiver 
Any failure of Beacon to pursue any of the above-referenced remedies after Client’s default shall not be considered a waiver that would bar Beacon from pursuing any 
of the remedies for the same default or subsequent default in the future.  
 
 
Governing Law   
This contract shall be governed by the laws of the State of Tennessee, and any question arising hereunder shall be construed or determined according to such law. 

 
 
 
Signature Section (Signing this Section Schedules the Scope of Work) 
                   

 
Signature of Company Representative   Date 
 

 
Print Name     Print Title 
 

 
Signature of Beacon Representative   Date 
 

 
Print Name     Print Title 
 



 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Audio Visual Systems: 

AUDIO VISUAL SYSTEM 
 
 
Prepared For:   WASHINGTON COUNTY SCHOOL 
Date:     9/13/2023 
 
Beacon Job Name:   23041404 – Jonesborough ES THEATER VIDEO SYSTEM 
 
Estimator:    Tom Jones 
 
Account Manager:   Jenn Allen 
    615.970.2266 (mobile) / jallen@beacontech.net  
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  Page 2 of 3 Initials: _________ 
 
CONFIDENTIAL INFORMATION 
This document for use by authorized employees of the Parties.  
This document is not for general distribution in or outside the respective companies. 

Project Narrative Overview 
 
WASHINGTON COUNTY SCHOOLS (“Client”) has requested a quote to design, provide, and  install the following. The following Scope of Work (“SOW”) 
details the duties that will be performed by Beacon Technologies, Inc. (“Beacon”). 
 

AUDIO/VIDEO SYSTEM: 
 
Beacon will provide and install the following for the theater video system. 
 

 
 

 
 

 
   

EXCLUSIONS 
General 
▪ 120 VAC power in the field furnished and installed by others where required. 
▪ Connection to Client’s Network (via Cat5e/Cat6 drop) furnished and installed by Others. 

 
 
 
 
 
Indemnification 
Beacon and Client will indemnify and hold each other harmless from any claims, damage, costs, losses, or expenses including attorneys’ fees to the extent caused by a 
party’s breach of any representations, covenants or warranties set forth in this Agreement.  Notwithstanding anything stated herein, no party shall be entitled to the 
benefits of the indemnity provisions herein with respect to any liabilities to the extent they arise as a result of any gross negligence or willful or reckless misconduct of 
such party. 
 
Confidentiality Agreement 
This proposal response is proprietary to Beacon and contains confidential business and technical information. It is intended for the use of Beacon and Client and their 
employees and agents only. This proposal is not to be shared with any third party without the prior written consent of Beacon. 
 
Limitation of Liability 
In no event shall either party's aggregate liability arising out of or related to this Agreement, whether in contract, tort or under any other theory of liability, exceed the 
amounts actually paid by and due from Client under this Agreement.  In no event shall either party have any liability to the other party for any lost profits, loss of use, 
costs of procurement of substitute goods or services, or for any indirect, special, incidental, punitive, or consequential damages however caused and, whether in 
contract, tort or under any other theory of liability, whether or not the party has been advised of the possibility of the damage. 
 
 
Invalidity 
The invalidity, illegality or unenforceability of any provision of this SOW will not affect the validity, legality or enforceability of the remaining provisions. If any provision 
thereof is inapplicable to any person or circumstance, it will nevertheless remain applicable to all other persons and circumstances. 

Qty Description Part Number VENDOR Price

1 6200-Lumen WUXGA Laser LCD Projector - Black PAN-PT-VMZ61BU7 2571 - TEC NEC 5,218.95$        

1 Porjector mount PWG-14 2571 - TEC NEC 96.03$            

1 AV PJF2 Vector Pro II Projector Mount with Universal Adapter Plate PJF2 UNV 2571 - TEC NEC 206.09$          

1 220 Inch Tensioned Large Cosmopolitan Electrol HDTV Da-Tex 99292L 2571 - TEC NEC 6,630.21$        

1 Screen Freight 2571 - TEC NEC 495.56$          

1 HDMI over Cat5/Cat6 Extender Kit B126-2A1 2571 - TEC NEC 322.54$          

250 CommScope; GB8773614/10; Cable,Cat6,Plenum,Blue CS34 6504 BLU C6 4/23 U/ 2811 - Beacon 82.36$            

55 AV Lead Technician 4,472.82$        

TOTAL 17,524.56$      

JONESBOROUGH THEATER VIDEO SYSTEM

Bill of Material



 

 
 

  Page 3 of 3 Initials: _________ 
 
CONFIDENTIAL INFORMATION 
This document for use by authorized employees of the Parties.  
This document is not for general distribution in or outside the respective companies. 

 
Remedies 
In the event Client fails to pay Beacon as required under this contract or otherwise defaults under this contract, Beacon will have the right to take ONE OR MORE of the 
following actions, in addition to any and all other remedies that may be available to it under law.  
 

(a) Beacon may cancel the contract without prior notice or warning to Client. 
(b) Beacon may file a lawsuit against Client to collect all past due amounts, all amounts that will become due in the future during the unexpired term of 

the contract, all of Beacon’s costs, including overhead for employee time spent on preparing for suit or attempting to collect payments and to mitigate 
Beacon’s damages. 

(c) Beacon may disable any of the Equipment. 
(d) Beacon may repossess any of the Equipment or apply to a court for repossession.  In this event, Client agrees that after the Equipment is repossessed, 

Client will have no further rights in the Equipment. Client agrees that Beacon may resell, release, or otherwise remarket the Equipment without notice 
to Client. Client agrees and waives any of its rights that may prevent Beacon from repossessing, reselling, releasing or otherwise remarketing the 
Equipment after Client’s default under the contract.  

 
Attorney’s Fees 
In the event that Beacon pursues any of the above-referenced remedies because Client fails to pay Beacon as required under this contract or otherwise defaults under 
this contract, Beacon shall be entitled to recover from Client all costs and expenses Beacon incurs in enforcing its rights under the contract, including, but not limited 
to, attorney's fees. 

 
Non-Waiver 
Any failure of Beacon to pursue any of the above-referenced remedies after Client’s default shall not be considered a waiver that would bar Beacon from pursuing any 
of the remedies for the same default or subsequent default in the future.  
 
 
Governing Law   
This contract shall be governed by the laws of the State of Tennessee, and any question arising hereunder shall be construed or determined according to such law. 

 
 
 
Signature Section (Signing this Section Schedules the Scope of Work) 
                   

 
Signature of Company Representative   Date 
 

 
Print Name     Print Title 
 

 
Signature of Beacon Representative   Date 
 

 
Print Name     Print Title 
 



 

 

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Audio Visual Systems: 

AUDIO VISUAL SYSTEM 
 
 
Prepared For:   WASHINGTON COUNTY SCHOOL 
Date:     9/13/2023 
 
Beacon Job Name:   23041404 – Jonesborough ES THEATER AUDIO SYSTEM 
 
Estimator:    Tom Jones 
 
Account Manager:   Jenn Allen 
    615.970.2266 (mobile) / jallen@beacontech.net  
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  Page 2 of 3 Initials: _________ 
 
CONFIDENTIAL INFORMATION 
This document for use by authorized employees of the Parties.  
This document is not for general distribution in or outside the respective companies. 

Project Narrative Overview 
 
WASHINGTON COUNTY SCHOOLS (“Client”) has requested a quote to design, provide, and install the following. The following Scope of Work (“SOW”) 
details the duties that will be performed by Beacon Technologies, Inc. (“Beacon”). 
 

AUDIO/VIDEO SYSTEM: 
 
Beacon will provide and install the following for the theater audio system. 
 

 
 
 

 
   

EXCLUSIONS 
General 
▪ 120 VAC power in the field furnished and installed by others where required. 
▪ Connection to Client’s Network (via Cat5e/Cat6 drop) furnished and installed by Others. 

 
 
 
 
 
Indemnification 
Beacon and Client will indemnify and hold each other harmless from any claims, damage, costs, losses, or expenses including attorneys’ fees to the extent caused by a 
party’s breach of any representations, covenants or warranties set forth in this Agreement.  Notwithstanding anything stated herein, no party shall be entitled to the 
benefits of the indemnity provisions herein with respect to any liabilities to the extent they arise as a result of any gross negligence or willful or reckless misconduct of 
such party. 
 
Confidentiality Agreement 
This proposal response is proprietary to Beacon and contains confidential business and technical information. It is intended for the use of Beacon and Client and their 
employees and agents only. This proposal is not to be shared with any third party without the prior written consent of Beacon. 

Qty Description Part Number VENDOR Price

1 Dual-Channel Wireless Handheld Microphone System BLX288/B58-H9 2571 - TEC NEC 899.11$          

2 H9 Dual Channel Lavalier Wireless Syste BLX188/CVL-H9 2571 - TEC NEC 1,438.20$        

4 Supercardioid Condenser Headworn Microphone - Tan WBH54T 2571 - TEC NEC 1,436.35$        

2 Handheld Dynamic Cardioid Microphone SM58 2571 - TEC NEC 243.02$          

2 Microphone Stands Black, Stackable MS7325 2571 - TEC NEC 110.35$          

2 25' XLR Cable SC25XXJ 2571 - TEC NEC 73.41$            

6 Premium Quality XLR Male-XLR Female Audio Cable XLM-XLF-3 2571 - TEC NEC 53.75$            

6 Microflex Overhead Hanging Choir Mic Supercardioid - MX202WP-A/S 2571 - TEC NEC 1,760.36$        

1 Stereo Bluetooth Audio Receiver DN-200BR 2571 - TEC NEC 177.13$          

1 18-Input Digital Mixer for iPad/Android Tablets with 16 Midas PRO Preamps, MIDAS-MR18 2571 - TEC NEC 1,319.84$        

2 15-Inch 2-Way Loudspeaker with Rigging Fittings C115VA 2571 - TEC NEC 1,596.55$        

2 Wall Mount Bracket for IF2208 and IF2205 BWS251-400 2571 - TEC NEC 404.07$          

1 2 Channel 700 Watt @ 4/8 Ohm 70V/100V Audio Power Amplifier LEA-CONNECT-702G 2571 - TEC NEC 2,418.35$        

1 PDU Basic 13 NEMA 5-15R Outlets 5-15P Input PDU121506 2571 - TEC NEC 147.98$          

1 Lft 247.79$          

2 PIck up and Delivery 247.79$          

1 998S 12/2 Stranded Unshielded Audio/Control Cablle 227 - 500 FT GRAY 2571 - TEC NEC 299.22$          

4 WPL-1113 1-Gang Stainless Steel Wall Plate w/ 1 Neutrik 3-Pin XLR Male WPL-1113 2571 - TEC NEC 75.39$            

1 Low-Profile Wall-Mount Rack Enclosure Cabinet SRW12US 2571 - TEC NEC 655.28$          

72 AV Lead Technician 5,131.58$        

18,735.52$      

JONESBOROUGH THEATER AUDIO SYSTEM

Bill of Material
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CONFIDENTIAL INFORMATION 
This document for use by authorized employees of the Parties.  
This document is not for general distribution in or outside the respective companies. 

 
Limitation of Liability 
In no event shall either party's aggregate liability arising out of or related to this Agreement, whether in contract, tort or under any other theory of liability, exceed the 
amounts actually paid by and due from Client under this Agreement.  In no event shall either party have any liability to the other party for any lost profits, loss of use, 
costs of procurement of substitute goods or services, or for any indirect, special, incidental, punitive, or consequential damages however caused and, whether in 
contract, tort or under any other theory of liability, whether or not the party has been advised of the possibility of the damage. 
 
 
Invalidity 
The invalidity, illegality or unenforceability of any provision of this SOW will not affect the validity, legality or enforceability of the remaining provisions. If any provision 
thereof is inapplicable to any person or circumstance, it will nevertheless remain applicable to all other persons and circumstances. 
 
Remedies 
In the event Client fails to pay Beacon as required under this contract or otherwise defaults under this contract, Beacon will have the right to take ONE OR MORE of the 
following actions, in addition to any and all other remedies that may be available to it under law.  
 

(a) Beacon may cancel the contract without prior notice or warning to Client. 
(b) Beacon may file a lawsuit against Client to collect all past due amounts, all amounts that will become due in the future during the unexpired term of 

the contract, all of Beacon’s costs, including overhead for employee time spent on preparing for suit or attempting to collect payments and to mitigate 
Beacon’s damages. 

(c) Beacon may disable any of the Equipment. 
(d) Beacon may repossess any of the Equipment or apply to a court for repossession.  In this event, Client agrees that after the Equipment is repossessed, 

Client will have no further rights in the Equipment. Client agrees that Beacon may resell, release, or otherwise remarket the Equipment without notice 
to Client. Client agrees and waives any of its rights that may prevent Beacon from repossessing, reselling, releasing or otherwise remarketing the 
Equipment after Client’s default under the contract.  

 
Attorney’s Fees 
In the event that Beacon pursues any of the above-referenced remedies because Client fails to pay Beacon as required under this contract or otherwise defaults under 
this contract, Beacon shall be entitled to recover from Client all costs and expenses Beacon incurs in enforcing its rights under the contract, including, but not limited 
to, attorney's fees. 

 
Non-Waiver 
Any failure of Beacon to pursue any of the above-referenced remedies after Client’s default shall not be considered a waiver that would bar Beacon from pursuing any 
of the remedies for the same default or subsequent default in the future.  
 
 
Governing Law   
This contract shall be governed by the laws of the State of Tennessee, and any question arising hereunder shall be construed or determined according to such law. 

 
 
 
Signature Section (Signing this Section Schedules the Scope of Work) 
                   

 
Signature of Company Representative   Date 
 

 
Print Name     Print Title 
 

 
Signature of Beacon Representative   Date 
 

 
Print Name     Print Title 
 























Version 20180328                            Contract Financial Summary 

BOARD OF EDUCATION CONTRACT 
 
FROM:  METROPOLITAN BOARD  TO: Talia Lomax-O’dneal, Director 
 OF PUBLIC EDUCATION Metropolitan Department of Finance  
   
 

Contract Number: 2-474904-02          Contractor: Beacon Technologies, Inc.   
Sourcing Method: RFP    19-6 
Start Date: 7/1/2019    End Date: 6/30/2024 
Address: 1441 Donelson Pike City: Nashville  State: TN Zip: 37217 
Supplier Number: 474904 Supplier Email: pnelson@beacontech.net 

 

PURPOSE OF CONTRACT:  
Purchase, installation and service of audio, video, paging systems, ethernet infrastructure, low voltage wiring and other 
related services  

CONTRACT SPECIFICS:  

Does this engagement require fund authorization by the MBPE? Yes Board Approval Date: 1-22-19  

Is this an Intergovernmental Contract?  No  

Is this a Revenue contract (Board of Education will receive funds)?  No 

Is there DBE Participation?  Yes Type of DBE (check all that apply):  SBE   MBE   WBE   SDV  

Value of DBE Participation: 10% 
 

GRANT SUMMARY (IF APPLICABLE): 

Grant Name:       
Amount expected to receive:       Business unit to which it will be deposited:       
Are matching funds required? No If yes, amount of obligation:       
If yes, specify fund that is being obligated:       
 
CONTRACT FINANCIAL SUMMARY: 
Amount obligated for current fiscal year is: $2,000,000.00 
Select from the drop-down $10,000,000.00 
 

BUDGET INFORMATION: 

Account number:                 Fund number:            
     

MNPS Contact Person:  Tom Bayersdorfer Contract Agent: Brad Wyatt 
Phone Number: 615-259-8502 Phone Number: 615-259-8543 

DocuSign Envelope ID: 9013CD51-D219-4613-BE0C-2CA7FA0010A9
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Contract Number: 2-474904-02 
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CONTRACT BETWEEN 

THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY BY AND THROUGH THE 
METROPOLITAN BOARD OF PUBLIC EDUCATION 

AND 

Beacon Technologies, Inc.  

 FOR  

Purchase of Goods and Services 

 

 This contract (“Contract”) is entered into by and between Metropolitan Government of 
Nashville and Davidson County by and through the Metropolitan Board of Public Education (“MBPE” 
or “MNPS”) and Beacon Technologies, Inc., 1441 Donelson Pike, Nashville, TN 37217 (“Contractor”).  
This Contract consists of the following: 

a) This document, 
b) Attachment A: MNPS RFP 19-6 for the purchase, installation and service of audio, video, paging 

systems, ethernet infrastructure, low voltage wiring and other related services posted on 
November 28, 2018 and all its related documents (collectively referred to as “RFP 19-6”). 

c) Attachment B: Contractors Proposal to RFP 19-6  (hereafter referred to as “Proposal”) 
d) Attachment C1 and C2: Cost 

In the event of conflicting provisions, all documents shall be construed according to the following 
priorities: 

a) Any properly executed amendment or change order to this Contract, (most recent with first 
priority), 

b) This Contract. 
 

1. Duties and Responsibilities of Contractor.  Contractor agrees to provide and MNPS agrees to 
purchase the installation and service of audio, video, paging systems, ethernet infrastructure, low 
voltage wiring and other related services as outlined in MNPS RFP 19-6 and Contractors Proposal.  

2. Mutually Agreed:  

x Services provided under this Contract will be ordered and supplied on an as needed basis only.  

x Nothing in this Contract shall be construed as a minimum guarantee of services to be ordered 
from Contractor. 

3. Contractor Qualifications.  Contractor represents that it has in effect all licenses, permissions, 
certifications, and otherwise all legal qualifications to perform under this Contract. 

4. Term. 

a) The term of this Contract will begin July 1, 2019 and end June 30, 2024.  

b) This Contract may be extended by written Amendment executed by all parties and their 
signatories hereto.  

c) In no event shall the term of this Contract exceed five (5) years. 
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5. Delivery.  All delivery of services shall be made pursuant to a written purchase order issued by 
MNPS, which assumes no liability for any services delivered without such purchase order.   

6. Compensation.    

a) Contractor shall to be paid as outlined in Contractors Proposal also shown in Attachments C1 and 
C2.  

b) Contractor shall submit a written report with invoice to MNPS each month setting forth the 
services provided in the billing period. Such report shall include, but not be limited to, a 
description of the type(s) of service(s) provided during the month, date, time, and duration of 
service. Invoices and monthly reports are to be submitted the MNPS TIS Resource Manager ( 
presently Tina Durham) for review and approval. Payment of invoices may be withheld if 
documentation is not sufficient. Payment will be authorized only for the approved portion of 
each invoice. MNPS may request additional documentation or explanation regarding services 
at any time and Contractor shall respond to such requests promptly with such additional 
information as MNPS may require. 

c) MNPS will make reasonable efforts to make payments within 30 days of receipt of invoice but in 
any event shall make payments within 60 days. MNPS will make reasonable efforts to make 
payments to small businesses within 15 days of receipt of invoice but in any event shall make 
payment within 60 days. 

d) Total compensation for this Contract shall not exceed $10,000,000 

7. Piggyback Clause.  MBPE reserves the right to extend the terms, conditions, and prices of this 
contract to other Institutions (such as State, Local and/or Public Agencies) who express an interest 
in piggybacking on this contract. Each of the piggyback institutions will issue their own purchasing 
documents for the goods/services. Contractor agrees that MBPE shall bear no responsibility or 
liability for any agreements between Contractor and the other Institution(s) who desire to exercise 
this option. 

8. MNPS Right to Inspect.  MNPS shall have the right to inspect any facility or project site, upon 
reasonable notice to Contractor, where the products/services provided under this Contract are to be 
produced/performed. 

9. Taxes.   MNPS shall not be responsible for any taxes that are imposed on Contractor.  Furthermore, 
Contractor understands that it cannot claim exemption from taxes by virtue of any exemption that is 
provided to MNPS. 

10. License. Contractor warrants and represents that it is the owner of or otherwise has the right to 
and does hereby grant MNPS a license to use any software provided for the purposes for which the 
software was obtained. 

11. Copyright, Trademark, Service Mark, or Patent Infringement. 

a) Contractor shall, at its own expense, be entitled to and shall have the duty to defend any suit 
which may be brought against MNPS to the extent that it is based on a claim that the products or 
services furnished infringe a copyright, Trademark, Service Mark, or patent.  Contractor shall 
further indemnify and hold harmless MNPS against any award of damages and costs made against 
MNPS by a final judgment of a court of last resort in any such suit.  MNPS shall provide Contractor 
immediate notice in writing of the existence of such claim, and full right and opportunity to 
conduct the defense thereof, together with all available information and reasonable cooperation, 
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assistance and authority to enable Contractor to do so.  No costs or expenses shall be incurred for 
the account of Contractor without its written consent.  MNPS reserves the right to participate in 
the defense of any such action.  Contractor shall have the right to enter into negotiations for and 
the right to effect settlement or compromise of any such action, but no such settlement or 
compromise shall be binding upon MNPS unless approved by the Metropolitan Department of 
Law Settlement Committee and, where required, the Metropolitan Council. 

b) If the products or services furnished under this Contract are likely to, or do become, the subject of 
such a claim of infringement, then without diminishing Contractor's obligation to satisfy the final 
award, Contractor may at its option and expense: 

i) Procure for MNPS the right to continue using the products or services, or 

ii) Replace or modify the alleged infringing products or services with other equally suitable 
products or services that are satisfactory to MNPS, so that they become non-infringing, or 

iii) Remove the products or discontinue the services and cancel any future charges pertaining 
thereto, provided, however, that Contractor will not exercise option b.iii. until Contractor 
and MNPS have determined that options b) i) and b) ii) are impractical. 

c) Contractor shall have no liability to MNPS, however, if any such infringement or claim thereof is 
based upon or arises out of: 

i) The use of the products or services in combination with apparatus or devices not supplied 
or else approved by Contractor, or 

ii) The use of the products or services in a manner for which the products or services were 
neither designated nor contemplated, or 

iii) The claimed infringement in which MNPS has any direct or indirect interest by license or 
otherwise, separate from that granted herein. 

12. Termination for Breach.   Should either party fail to fulfill in a timely and proper manner its obligations 
under this Contract or if it should violate any of the terms of this Contract, the other party shall have 
the right to immediately terminate this Contract if the breaching party has not corrected the cause of 
the breach to the satisfaction of the other party within thirty (30) days of written notification of the 
breach by the other party. It shall also be considered a breach of Contract if a party becomes 
insolvent, makes an assignment for the benefit of its creditors, a receiver is appointed or a petition 
in bankruptcy is filed with respect to that party and is not dismissed within thirty (30) days. 

13. Termination for Funding.   In the event MNPS, in its sole discretion, does not or cannot obtain or 
continue the funding for this Contract from any source or sources at an aggregate level sufficient to 
allow for payment for the Work, MNPS may exercise one of the following alternatives: (1) terminate 
this Contract effective upon a date specified in a Termination Notice; or (2) continue this Contract by 
reducing, through written notice to Contractor, the amount of this Contract and the scope of work, 
consistent with the nature, amount, and circumstances of the loss of funding. Any termination or 
reduction of this Contract pursuant to this subsection shall not affect any obligations or liabilities of 
either Party accruing prior to such termination or reduction. MNPS shall not face any liability or penalty 
as a result of such termination or reduction of this Contract. 

14. Termination for Convenience.   MNPS may terminate this Contract at any time upon thirty (30) days 
written notice to Contractor. Contractor shall be paid in full for all authorized expenditures and 
services satisfactorily provided to date, but in no case shall MNPS be liable to Contractor for 
compensation for any service which has not been rendered. A termination for convenience shall not be 
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a breach of this Contract by MNPS. The final decision as to the amount, for which MNPS shall be liable, 
shall be determined by MNPS. Contractor shall not have any right to any actual general, special, 
consequential, incidental, or any other damages whatsoever of any description or amount for MNPS’ 
exercise of its right to terminate for convenience. 

15. Compliance with Laws.   Contractor agrees to comply with any applicable federal, state and local laws 
and regulations. 

16. Assignment - Consent Required.   The provisions of this Contract shall inure to the benefit of and shall 
be binding upon the respective successors and assignees of the parties hereto.  Except for the rights of 
money due to Contractor under this Contract, neither this Contract nor any of the rights and 
obligations of Contractor hereunder shall be assigned or transferred in whole or in part without the 
prior written consent of MNPS.  Any such assignment or transfer shall not release Contractor from its 
obligations hereunder.   

17. Notices and Designation of Agent for Service of Process. Notice of assignment of any rights to money 
due to Contractor under this Contract MUST be mailed or hand delivered to the attention of the 
DIRECTOR OF FINANCIAL OPERATIONS, FINANCIAL OPERATIONS, METROPOLITAN BOARD OF PUBLIC 
EDUCATION, 2601 BRANSFORD AVENUE, NASHVILLE, TN 37204, with a copy to the recipient for 
MNPS notices listed below. 

a) All other notices to MNPS shall be mailed or hand delivered to: 
Department:  Procurement 
Attention:   Director of Procurement and Brad Wyatt 
Address:   2601 Bransford Avenue 
    Nashville, TN 37204 
Phone:   (615) 259-8543 
E-mail address:  brad.wyatt@mnps.org  

b) Notices to Contractor shall be sent to: 
Contractor: Beacon Technologies, Inc.   
Attention:  Bryan Merville, President  
Address:  1441 Donelson Pike, Nashville, TN 37217     
Phone:  (615) 301-5020 
E-mail Address: bmerville@beacontech.net  

c) Contractor designates the following as the Contractor’s agent for service of process and will 
waive any objection to service of process if process is served upon this agent:  

 Designated Agent:  Hughey Business Law PLC 
 Attention:   Derek S Hughey 
 Address:   2801 Oakland Ave, Nashville, TN 37212 
 Phone:   (615) 601-1088 
 Email Address:  derek@hugheybusinesslaw.com 

d) Contractor’s Federal Tax ID #62-1731936  

18. Maintenance of Records.   Contractor shall maintain documentation for all charges against MNPS.  The 
books, records, and documents of Contractor, insofar as they relate to work performed or money 
received under the Contract, shall be maintained for a period of five (5) full years from the date of final 
payment and will be subject to audit, at any reasonable time and upon reasonable notice by MNPS or 
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its duly appointed representatives.   The records shall be maintained in accordance with generally 
accepted accounting principles. 

19. MNPS Property.   Any MNPS property, including but not limited to books, records, and equipment, that 
are in Contractor's possession, shall be maintained by Contractor in good condition and repair, and 
shall be returned to MNPS by Contractor upon termination of the Contract.  All goods, documents, 
records, and other work product and property produced during the performance of this Contract are 
deemed to be MNPS property. 

20. Partnership/Joint Venture.   Nothing herein shall in any way be construed or intended to create a 
partnership or joint venture between the parties or to create the relationship of principal and agent 
between or among any of the parties.  None of the parties hereto shall hold itself out in a manner 
contrary to the terms of this paragraph.  No party shall become liable for any representation, act or 
omission of any other party contrary to the terms of this paragraph. 

21. Criminal Background Checks.  Contractor shall comply, and shall assure that any of its 
subcontractors performing work under this Contract comply, with Public Chapter 587 of 2007, as 
codified in Tennessee Code Annotated Section 49-5-413, which requires all contractors to facilitate 
a criminal history records check conducted by the Tennessee Bureau of Investigation and the 
Federal Bureau of Investigation for each employee prior to permitting the employee to have 
contact with students or enter school grounds when students are present. 

When applying for the background check defined above, Contractor’s employees and 
subcontractors must specify the MNPS ORI code (TN930050Z) for results reporting. 

The requirement stated in the preceding paragraph does not apply to a person whose contract is 
for the performance of a service at a school-sponsored activity, assembly or event at which school 
officials or employees are present when the service is performed and where the activity, assembly 
or event is conducted under the supervision of school officials or employees. 

22. Insurance.  During the term of this Contract, Contractor shall maintain comprehensive general 
liability insurance, automobile liability insurance, and, if necessary, commercial umbrella insurance, 
each with limits not less than one million dollars ($1,000,000.00), each occurrence. The 
METROPOLITAN BOARD OF PUBLIC EDUCATION, 2601 BRANSFORD AVENUE, NASHVILLE, TN 37204 
shall be included as an additional insured on the comprehensive general liability 
policy.  Commercial general liability shall apply as primary insurance with respect to any other 
insurance or self-insurance programs afforded to MNPS.  There shall be no endorsement or 
modification to make insurance excess over other available insurance.  Contractor shall maintain 
workers’ compensation insurance with statutory limits as required by the State of Tennessee or 
other applicable laws and employers’ liability insurance with limits of not less than one hundred 
thousand dollars ($100,000). A certificate of insurance, in a form satisfactory to MNPS, evidencing 
said coverage shall be provided to MNPS prior to commencement of performance of this Contract.  
Throughout the term of this Contract, Contractor shall provide an updated certificate of 
insurance upon expiration of the current certificate. 

Contractor shall also assure that any subcontractors of Contractor who perform work under this 
Contract maintain the insurance coverages and limits as are required of Contractor. 

MNPS is part of a metropolitan form of government as set out under the Governmental Tort 
Liability Act in T.C.A. § 29-20-101, et seq., and as such has its liability limits defined by law. MNPS 
carries no insurance and is self-insured in an adequately funded Self-Insurance Program, up to the 
limits as set out by the statute. 
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23. Confidentiality, Student Records.  

a) Contractor shall keep in strict confidence as required and to the fullest extent required by any 
Applicable Law, including but not limited to the Family Educational Rights and Privacy Act 
(“FERPA”) 20 U.S.C. § s1232g and the Children’s Online Privacy Protection Act of 1998 
(“COPPA”) 15 U.S.C. § 6501-6506, any and all records and information, in whatever form or 
format received, pertaining to MNPS’ individual students and children, including but not 
limited to any academic or grade information, attendance, truancy, discipline, receipt of 
special education services or supplemental educational services, social security or public 
benefits, or information as to race, ethnicity, or disability. 

b) With regard to any reports, studies, or other works developed in the course of this Contract, or 
as a result thereof, Contractor shall not publish Confidential Information or any other 
information which identifies students, employees, or officers of MNPS by full name without 
first obtaining written consent from such individuals, or in the case of a student, his or her 
parent or legal guardian. Contractor shall provide to MNPS for its review any proposed 
publication, brochure, or advertisement in which MNPS is named not less than thirty (30) 
calendar days prior to submission for publication and Contractor shall remove MNPS’ name or 
information identifying MNPS from the publication if MNPS requests removal. Contractor shall 
not issue, publish, or divulge any Materials developed or used in the performance of this 
Contract or make any statement to the media relating to this Contract without the prior 
consent of MNPS. 

24. Indemnification and Hold Harmless.   Contractor shall indemnify and hold harmless MNPS, its officers, 
agents and employees from: 

a) Any claims, damages, costs and attorney fees for injuries or damages arising, in part or in whole, 
from the negligent or intentional acts or omissions of Contractor, its officers, employees and/or 
agents, including its sub or independent contractors, in connection with the performance of the 
Contract. 

b) Any claims, damages, penalties, costs, and attorney fees arising from any failure of Contractor, its 
officers, employees and/or agents, including it sub or independent contractors, to observe 
applicable laws, including, but not limited to, labor laws and minimum wage laws. 

c) MNPS will not indemnify, defend or hold harmless in any fashion the Contractor from any claims 
arising from any failure, regardless of any language in any attachment or other document that the 
Contractor may provide. 

25. School District Statutory Immunity. Any other term, covenant, or condition of this Contract to the 
contrary notwithstanding, the School District, its officers, employees and agents, and the members 
of the Board of Education, retain their statutory governmental, official, and any other immunity 
provided pursuant to the laws of the State of Tennessee, including under T.C.A. 29-20-101 et seq., 
and do not waive the defenses of governmental and official immunity derived from such laws. The 
School District does not waive for itself or its officers, employees, agents, or for members of the 
Board of Education, any other defenses or immunities available to it or any of them. 

26. Attorney Fees.   Contractor agrees that, in the event either party deems it necessary to take legal 
action to enforce any provision of this Contract, and in the event MNPS prevails, Contractor shall pay 
all expenses of such action including MNPS' attorney fees and costs at all stages of the litigation. 
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27. Force Majeure.   Neither party shall have any liability to the other hereunder by reason of any delay or 
failure to perform any obligation or covenant if the delay or failure to perform is occasioned by force 
majeure, meaning any act of God, storm, fire, casualty, unanticipated work stoppage, strike, lockout, 
labor dispute, civil disturbance, riot, war, national emergency, act of Government, act of public enemy, 
or other cause of similar or dissimilar nature beyond its control. 

28. Contingent Fees.   Contractor hereby represents that Contractor has not been retained, or retained 
any persons, to solicit or secure a MNPS contract upon an agreement or understanding for a 
contingent commission, percentage, or brokerage fee, except for retention of bona fide employees or 
bona fide established commercial selling agencies for the purpose of securing business.  Breach of the 
provisions of this paragraph is, in addition to a breach of this Contract, a breach of ethical standards 
which may result in civil or criminal sanction and/or debarment or suspension from being a contractor 
or subcontractor under MNPS contracts. 

29. Gratuities and Kickbacks.   It shall be a breach of ethical standards for any person to offer, give or 
agree to give any employee or former employee, or for any employee or former employee to solicit, 
demand, accept, or agree to accept from another person a gratuity or an offer of employment in 
connection with any decision, approval, disapproval, recommendation, or preparation of any part of a 
program requirement or a purchase request, influencing the content of any specification or 
procurement standard, rendering of advice, investigation, auditing or in any other advisory capacity in 
any proceeding or application, request for ruling, determination, claim, or controversy or other 
particular matter, pertaining to any program requirement of a contract or subcontract or to any 
solicitation or proposal therefore.  It shall be a breach of ethical standards for any payment, gratuity, or 
offer of employment to be made by or on behalf of a subcontractor under a contract to the prime 
contractor, higher tier subcontractor, or a person associated therewith, as an inducement for the 
award of a subcontract or order.  Breach of the provisions of this paragraph is, in addition to a breach 
of this Contract, a breach of ethical standards which may result in civil or criminal sanction and/or 
debarment or suspension from being a contractor or subcontractor under MNPS contracts. 

30. Non-Discrimination.  It is the policy of MNPS not to discriminate on the basis of age, race, sex, color, 
national origin, or disability in its hiring, promotion, demotion, dismissal or laying off, and employment 
practices, or in admission to, access to, or operation of its programs, services, and activities. With 
regard to all aspects of this Contract, Contractor certifies and warrants that it will comply with this 
policy. No person shall be excluded from participation in, be denied benefits of, be discriminated 
against in the admission or access to, or be discriminated against in treatment or employment in 
MNPS’ contracted programs or activities, on the grounds of handicap and/or disability, age, race, 
color, religion, sex, national origin, or any other classification protected by federal or Tennessee 
State Constitutional or statutory law; nor shall they be excluded from participation in, be denied 
benefits of, or be otherwise subjected to discrimination in the performance of contracts with MNPS 
or in the employment practices of MNPS’ Contractors.  Accordingly, all Contractors entering into 
contracts with MNPS shall, upon request, be required to show proof of such nondiscrimination and 
to post in conspicuous places that are available to all employees and applicants, notices of 
nondiscrimination. 

31. Compliance with the Americans with Disabilities Act. Contractor will provide assurances that 
it does not discriminate on the basis of disability in admission to, access to, or operations of its 
program, services, or activities, including hiring or employment practices.  The Contractor will 
insure that qualified applicants and participants with disabilities in its services, programs, or 
activities have communication access that is equally effective as that provided to people without 
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disabilities.  Information shall be made available in accessible formats and auxiliary aids and 
services shall be provided upon the reasonable request of a qualified person with a disability. 

32. Iran Divestment Act. In accordance with the Iran Divestment Act, Tennessee Code Annotated 
§ 12-12-101 et seq., Contractor certifies that to the best of its knowledge and belief, neither 
Contractor nor any of its subcontractors are on the list created pursuant to Tennessee Code 
Annotated § 12-12-106.  Misrepresentation may result in civil and criminal sanctions, including 
contract termination, debarment, or suspension from being a contractor or subcontractor under 
MNPS contracts. 

33. Governing Law/Venue.   The validity, construction and effect of this Contract and any and all 
extensions and/or modifications thereof shall be governed by the laws of the State of Tennessee.  
Tennessee law shall govern regardless of any language in any attachment or other document that the 
Contractor may provide. Any action between the parties arising from this Contract shall be maintained 
in the courts of Davidson County, Tennessee. 

34. Waiver.   No waiver of any provision of this Contract shall affect the right of any party thereafter to 
enforce such provision or to exercise any right or remedy available to it in the event of any other 
default. 

35. Severability.   Should any provision of this Contract be declared to be invalid by any court of 
competent jurisdiction, such provision shall be severed and shall not affect the validity of the 
remaining provisions of this Contract. 

36. Entire Contract.   This Contract sets forth the entire agreement between the parties with respect to the 
subject matter hereof and shall govern the respective duties and obligations of the parties. 

37. Modification of Contract.  This Contract may be modified only by written amendment executed by all 
parties and their signatories hereto. 

38. Debarment and Suspension. Contractor certifies, to the best of its knowledge and belief, that it, its 
current and future principals, its current and future subcontractors and their principals: 

a) are not presently debarred, suspended, proposed for debarment, declared ineligible, or 
voluntarily excluded from covered transactions by any federal or state department or agency; 

b) have not within a three (3) year period preceding this Contract been convicted of, or had a civil 
judgment rendered against them from commission of fraud, or a criminal offence in connection 
with obtaining, attempting to obtain, or performing a public (federal, state, or local) transaction 
or grant under a public transaction; violation of federal or state antitrust statutes or commission 
of embezzlement, theft, forgery, bribery, falsification, or destruction of records, making false 
statements, or receiving stolen property; 

c) are not presently indicted or otherwise criminally or civilly charged by a government entity 
(federal, state, or local) with commission of any of the offenses detailed in section b. of this 
certification; and 

d) has not within a three (3) year period preceding this Contract had one or more public 
transactions (federal, state, or local) terminated for cause or default. 

e) Contractor shall provide immediate written notice to MNPS if at any time it learns that there 
was an earlier failure to disclose information or that due to changed circumstances, its principals 
or the principals of its subcontractors are excluded or disqualified. 
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39. Effective Date.   This Contract shall not be binding upon the parties until it has been signed first by the 
Contractor and then by the authorized representatives of MNPS and the Metropolitan Government 
and has been filed in the office of the Metropolitan Clerk.  When it has been so signed and filed, this 
Contract shall be effective as of the date first written above. 

 

~~ BALANCE OF PAGE IS INTENTIONALLY LEFT BLANK ~~ 
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THE METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY BY AND 
THROUGH THE METROPOLITAN BOARD OF PUBLIC EDUCATION:
 

APPROVED: 

 
MBPE Board Chair 

RECOMMENDED: 

 
Director of Procurement 

 
Department Head 

 
Executive Staff Member 

APPROVED AS TO AVAILABILITY OF FUNDS: 

Account #: ____________________________________________ 

 
Chief Operating Officer 

 
Metropolitan Director of Finance 

APPROVED AS TO INSURANCE: 

 
Metropolitan Director of Insurance 

APPROVED AS TO FORM AND LEGALITY: 

 
Metropolitan Attorney 

 

 
 
CONTRACTOR: 

 
Signature 

 
Name 

 
Title 

 
Date 

 
 
 
 
 
 
 
 
 
 
FILED IN THE OFFICE OF THE 
METROPOLITAN CLERK: 

 
Metropolitan Clerk 

 
Date Filed 
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Attachment C1 to MNPS Contract# 2-474904-02

Revison 1 Attachment E to RFP 19-6

Description Unit Part Number Manufacturer MSRP % Discount Off 
MSRP

Net Price After 
% Off

Electronics
Paging & Clocks
4-Digit 4" Digital Double Sided PoE Clock Each VIP-D440ADS Valcom $798.00 27.0% $582.54
4-Digit 4" Digital Single Sided PoE Clock Each VIP-D440A Valcom $598.00 27.0% $436.54
Support Bracket for Clock ACT Installation Each V-9914M-5 Valcom $19.00 27.0% $13.87
Valcom 2x2 Lay in Paging Speaker Each S-522 Valcom $96.00 27.0% $70.08
Valcom 15-Watt/24Watt Loud Ringer Horn Each V1036C Valcom $186.00 27.0% $135.78
Bogen Wall Mount Speaker Each MB8TSLVR Bogen $103.05 35.0% $66.98
TOA 15 Watt Paging Horn Each CS-154 TOA $133.00 20.0% $106.40
TOA Desktop Paging Microphone Each PM-660U TOA $141.00 20.0% $112.80
Extron Round Gypsum Cut In Speakers Each CS 3T Extron $210.00 20.0% $168.00
Viking Bell System Each CTG-2A Viking $1,190.00 15.0% $1,011.50
5-Button Low Voltage Switch Each LVS-05W Leviton $60.39 0.0% $60.39
Wire Guard 13.5" X 15" X 6" AP and Clock Gym Protector Cage Each 186MTH Acuity Brands, Inc. $78.20
UPS and Powerware
Liebert GXT3-1000MT120, 1000VA Floor Mount UPS Each GXT4-1000RT120 Liebert $1,180.00 15.0% $1,003.00
Liebert GXT3-1500RT120, 2U Each GXT4-1500RT120 Liebert $1,500.00 15.0% $1,275.00
Intellislot Web Card Each IS-UNITY-SNMP Liebert $299.00 15.0% $254.15
Cable
Angle Brackets Each 11421712 Chatsworth $30.80 5.0% $29.26
Cat 6 Non-Plenum Cable, White Foot 65N4-YL Commscope $0.52 25.0% $0.39
Cat 6 Non-Plenum Cable, White Foot 65N4-BL Commscope $0.52 25.0% $0.39
Cat 6 Non-Plenum Cable, White Foot 65N4-WH Commscope $0.52 25.0% $0.39
Cat 6 Plenum Cable, Yellow Foot 6504-YL Commscope $1.36 25.0% $1.02
Cat 6 Plenum Cable, Blue Foot 6504-BL Commscope $1.36 25.0% $1.02
Cat 6 Plenum Cable, White Foot 6504-WH Commscope $1.36 25.0% $1.02
Belden 16/2 1000' box GRAY Box 520UE Belden $237.50 15.0% $201.88
Belden 16/2 1000' box GRAY (PLENUM Rated) Box 6200UE Belden $304.30 15.0% $258.66
Belden 18/2 1000' box GRAY Box 5300UE-W Belden $181.50 15.0% $154.28
Belden 18/2 1000' box GRAY (PLENUM Rated) Box 6300UE Belden $200.00 15.0% $170.00
6 Strand 50/125 Indoor/Outdoor OM4 Fiber Non-Plenum Foot Z-006-DS-5K-FSUBK Commscope $1.67 25.0% $1.25
6 Strand 50/125 Indoor/Outdoor OM4 Fiber Plenum Foot P-006-OD-5K-FSUBK Commscope $2.00 25.0% $1.50
6 Strand 50/125 Indoor Only OM4 Fiber Non-Plenum Foot R-006-DS-5K-FSUAQ Commscope $1.50 25.0% $1.12
6 Strand 50/125 Indoor Only OM4 Fiber Plenum Foot P-006-DS-5K-FSUAQ Commscope $1.60 25.0% $1.20
12 Strand 50/125 Indoor/Outdoor OM4 Fiber Non-Plenum Foot Z-012-DS-5K-FSUBK Commscope $2.99 25.0% $2.24
12 Strand 50/125 Indoor/Outdoor OM4 Fiber Plenum Foot P-012-OD-5K-FSUBK Commscope $3.85 25.0% $2.89
12 Strand 50/125 Indoor Only OM4 Fiber Non-Plenum Foot R-012-DS-5K-FSUAQ Commscope $2.82 25.0% $2.12
12 Strand 50/125 Indoor Only OM4 Fiber Plenum Foot P-012-DS-5K-FSUAQ Commscope $2.87 25.0% $2.15
24 Strand 50/125 Indoor/Outdoor OM4 Fiber Non-Plenum Foot Z-024-DS-5K-FSUBK Commscope $5.97 25.0% $4.47
24 Strand 50/125 Indoor/Outdoor OM4 Fiber Plenum Foot P-024-OD-5K-FSUBK Commscope $5.68 25.0% $4.26
24 Strand 50/125 Indoor Only OM4 Fiber Non-Plenum Foot R-024-DS-5K-FSUAQ Commscope $5.37 25.0% $4.03
24 Strand 50/125 Indoor Only OM4 Fiber Plenum Foot P-024-DS-5K-FSUAQ Commscope $5.73 25.0% $4.30
6 Strand 62.5/125 Tight Buffered Fiber Non-Plenum Foot Z-006-DS-6F-FSUBK Commscope $0.65
6 Strand 62.5/125 Tight Buffered Fiber Plenum Foot M-PN-6-DN-L-ORMAX Commscope $0.62
12 Strand 62.5/125 Tight Buffered Fiber Non-Plenum Foot Z-012-DS-6F-FSUBK Commscope $1.16
12 Strand 62.5/125 Tight Buffered Fiber Plenum Foot M-PN-12-DN-L-ORMAX Commscope $1.00
24 Strand 62.5/125 Tight Buffered Fiber Non-Plenum Foot Z-024-DS-6F-FSUBK Commscope $2.04
24 Strand 62.5/125 Tight Buffered Fiber Plenum Foot M-PN-24-DN-L-ORMAX Commscope $2.00
36 Strand 62.5/125 Tight Buffered Fiber Non-Plenum Foot Z-036-DS-6F-FMUBK Commscope
36 Strand 62.5/125 Tight Buffered Fiber Plenum Foot P-036-DS-6F-FMUOR Commscope $4.95
25 Pair DEMARC Extension Cable Foot 106824329 Commscope $1.40 25.0% $1.05
Terminations
Patch Cable, Cat 6, Yellow 1' Each UNC6-YL-1F Commscope $12.09 25.0% $9.07
Patch Cable, Cat 6 Yellow 3' (WAP's/Security Cameras) Each UNC6-YL-3F Commscope $13.35 25.0% $10.01
Patch Cable, Cat 6 Yellow 5' Each UNC6-YL-5F Commscope $14.61 25.0% $10.96
48 Port Cat 6 Copper Patch Panels Each 760062380 Systimax $921.95 0.0% $921.95
Category 6 Jacks, Blue Each 700206758 Systimax $14.23 0.0% $14.23
Category 6 Jacks, Yellow Each UNJ600-YL Commscope $11.89 25.0% $8.92
Category 6 Jacks, Violet Each UNJ600-VL Commscope $11.89 25.0% $8.92
Category 6 Jacks, White Each UNJ600-WH Commscope $11.89 25.0% $8.92
66 Blocks for Analog Lines with Mounting Bracket Each S66M150 / S89D Siemon $14.80 0.0% $14.80
66 Blocks with Mounting Bracket (DEMARC Extension) Each S66M150 / S89D Siemon $14.80 0.0% $14.80
LC 62.5 MIC 12 pack for LIU (Duplex LC) 4U Enclosures Each RFE-PNL-012-MFA-LC-12-BK-4U Commscope $45.00
ST 62.5 MIC 6 pack for LIU (Duplex ST) 1U/2U Enclosures Each MFA-ST06-BG Commscope
ST 62.5 MIC 6 pack for LIU (Duplex ST) 4U Enclosures Each RFE-PNL-006-MFA-ST-06-BK-4U Commscope
ST 6 pack for LIU (Duplex ST) Leviton Enclosures Each 5F100-1ST Leviton $34.29 0.0% $34.29
LC 62.5 MIC Fiber Optic Connectors (1-6) Each MFCLCF096X Commscope $18.29 25.0% $13.72
LC 62.5 MIC Fiber Optic Connectors (7-12) Each MFCLCF096X Commscope $18.29 25.0% $13.72
LC 62.5 MIC Fiber Optic Connectors (13-24) Each MFCLCF096X Commscope $18.29 25.0% $13.72
LC 62.5 MIC Fiber Optic Connectors (25-36) Each MFCLCF096X Commscope $18.29 25.0% $13.72
ST 62.5 MIC Fiber Optic Connectors (1-6) Each MFC-STQ-09-6X-25-PACK Commscope
ST 62.5 MIC Fiber Optic Connectors (7-12) Each MFC-STQ-09-6X-25-PACK Commscope
ST 62.5 MIC Fiber Optic Connectors (13-24) Each MFC-STQ-09-6X-25-PACK Commscope
ST 62.5 MIC Fiber Optic Connectors (25-36) Each MFC-STQ-09-6X-25-PACK Commscope
LC 50mic 12 pack for LIU (Duplex LC) All U Enclosures Each PNL-BK-012-MFA-LC12-AQ Commscope $60.00 25.0% $45.00
ST 50mic 6 pack for LIU (Duplex ST) 1U/2U Enclosures Each PNL-BK-006-MFA-ST06-AQ Commscope
ST 50mic 6 pack for LIU (Duplex ST) 4U Enclosures Each PNL-BK-006-MFA-ST06-AQ Commscope
LC 50mic Fiber Optic Connectors (1-6) Each MFC-LCF-09-5X Commscope $19.24 25.0% $14.43
LC 50mic Fiber Optic Connectors (7-12) Each MFC-LCF-09-5X Commscope $19.24 25.0% $14.43
LC 50mic Fiber Optic Connectors (13-24) Each MFC-LCF-09-5X Commscope $19.24 25.0% $14.43
LC 50mic Fiber Optic Connectors (25-36) Each MFC-LCF-09-5X Commscope $19.24 25.0% $14.43
ST 50mic Fiber Optic Connectors (1-6) Each MFC-STF-09-5X-25 Commscope
ST 50mic Fiber Optic Connectors (7-12) Each MFC-STF-09-5X-25 Commscope
ST 50mic Fiber Optic Connectors (13-24) Each MFC-STF-09-5X-25 Commscope
ST 50mic Fiber Optic Connectors (25-36) Each MFC-STF-09-5X-25 Commscope
50mic Coupler, LC Duplex Ivory Each M81LC-LS-CL Commscope $12.50 25.0%
Coupler, LC Duplex Ivory Each UNFALC02BGCL Commscope $55.00 25.0% $41.25

OBSOLETE - LIMITED DISTRIBUTION SUPPLY
OBSOLETE - LIMITED DISTRIBUTION SUPPLY

OBSOLETE - LIMITED DISTRIBUTION SUPPLY

OBSOLETE - LIMITED DISTRIBUTION SUPPLY
OBSOLETE - LIMITED DISTRIBUTION SUPPLY
OBSOLETE - LIMITED DISTRIBUTION SUPPLY
OBSOLETE - LIMITED DISTRIBUTION SUPPLY

OBSOLETE
OBSOLETE
OBSOLETE
OBSOLETE

OBSOLETE
OBSOLETE

OBSOLETE
OBSOLETE
OBSOLETE
OBSOLETE

Instructions: Below is a material list for the most common parts in our installations.   Please provide pricing for each part by providing the MSRP price and the % off MSRP. 
Assume a quantity of one for pricing. Data input columns are colored in Green.  Column G "Net Price after % off" should auto populate.    Discount off MSRP will be firm for 5 
years. 

NO MSRP

OBSOLETE

OBSOLETE
OBSOLETE

OBSOLETE - LIMITED DISTRIBUTION SUPPLY
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Description Unit Part Number Manufacturer MSRP % Discount Off 
MSRP

Net Price After 
% Off

Racks
IDF Racks, Enclosures and Componeents
7' Floor Rack Each RK3-45A Commscope $192.60 25.0% $144.45
LC 12 pack for LIU (Duplex LC) 1U/2U Enclosures Each MFA-LC12-BG Commscope $45.00
24 Port Cat 6 Copper Patch Panels Each UNP610-24P Commscope $308.57 25.0% $231.43
Fiber Box, Housing Ivory (Use for IDF P/Portables) Each 107-431-546 Commscope $11.92 25.0% $8.94
Coupler, LC Simplex Ivory (Use for IDF P/Portables) Each UNFA-LC02-BG-CL Commscope $41.25
Rack Mount 1RU Fiber Tray Each RFE-FXG-EMT/1U Commscope $320.00 25.0% $240.00
Rack Mount 2RU Fiber Tray Each RFE-FXG-EMT/2U Commscope $410.00 25.0% $307.50
Rack Mount 4RU Fiber Tray Each RFE-FXD-EMT-BK/4U Commscope $730.00 25.0% $547.50
6 pack Blanks for LIU for 4U Enclosure Each RFE-PNL-BLANK-BK/4U Commscope $62.00 25.0% $46.50
ST 6 pack for LIU (Duplex ST) Each MFAST06BG Commscope
66 Block Each Location Specific Siemens $11.96 0.0% $11.96
Ladder Rack 12' Each 10250712 Chatsworth $117.28 5.0% $111.42
Angle Brackets Each 11421712 Chatsworth $30.80 5.0% $29.26
J-Bolt Kits Each 11308001 Chatsworth $5.39 5.0% $5.12
System Electrical Grounding Per Distribution Frame Each Multiple Multiple $60.00 0.0% $60.00
Wire Management - Vertical Each WMPV45E Panduit $327.54 5.0% $311.16
Wire Management - Horizontal (2U) Each WMPF1E Panduit $66.42 5.0% $63.10
24" Wall Cabinet Each EWMW242430 Hoffman $685.00 0.0% $685.00
36" Wall Cabinet Each EWMW362430 Hoffman $783.80 0.0% $783.80
48" Wall Cabinet Each EWMW482430 Hoffman $931.70 0.0% $931.70
Fan Kits for above cabinets Each EWMF2 Hoffman $135.40 0.0% $135.40
Leviton; 5L000-LOK; Lock & Key Each 5L000-LOK Leviton $9.05 0.0% $9.05
Series 140 Structured Media enclosure (SMC) Each 47605-14E Leviton $26.98 0.0% $26.98
Leviton; 47605-14D; SMC-140 Hinged Cover Each 47605-14D Leviton $32.56 0.0% $32.56
(10') Power Pole w/o Power Each 25DTC4 Wiremold $135.26 0.0% $135.26
(12') Power Pole with Power Each 25DTP412 Wiremold $185.21 0.0% $185.21
Patch Cords
Patch Cable, Cat 6, Yellow 1' Each UNC6-YL-1F Commscope $12.09 25.0% $9.07
Patch Cable, Cat 6 Yellow 3' (WAP's/Security Cameras) Each UNC6-YL-3F Commscope $13.35 25.0% $10.01
Patch Cable, Cat 6 Yellow 5' Each UNC6-YL-5F Commscope $14.61 25.0% $10.96
Patch Cable, Cat 6 Yellow 7' Each UNC6-YL-7F Commscope $15.87 25.0% $11.90
Patch Cable, Cat 6, RED 1' Each UNC6-RD-1F Commscope $12.09 25.0% $9.07
CAT 6 PATCH CORD 3FT ORANGE Each UNC6-OR-3F Commscope $13.35 25.0% $10.01
CAT 6 PATCH CORD 3FT RED Each UNC6-RD-3F Commscope $13.35 25.0% $10.01
CAT 6 PATCH CORD 3FT VIOLET Each UNC6-VL-3F Commscope $13.35 25.0% $10.01
CAT 6 PATCH CORD 3FT BLACK Each UNC6-BK-3F Commscope $13.35 25.0% $10.01
CAT 6 PATCH CORD 10FT BLACK Each UNC6-BK-10F Commscope $17.76 25.0% $13.32
CAT 6 PATCH CORD 20FT RED Each UNC6-RD-20F Commscope $24.06 25.0% $18.05
CAT 6 PATCH CORD 10FT GREEN Each UNC6-GR-10F Commscope $17.76 25.0% $13.32
CAT 6 PATCH CORD 5FT GREEN Each UNC6-GR-5F Commscope $14.61 25.0% $10.96
CAT 6 PATCH CORD 5FT BLUE Each UNC6-BL-5F Commscope $14.61 25.0% $10.96
CAT 6 PATCH CORD 5FT RED Each UNC6-RD-5F Commscope $14.61 25.0% $10.96
CAT 6 PATCH CORD 5FT BLACK Each UNC6-BK-5F Commscope $14.61 25.0% $10.96
CAT 6 PATCH CORD 25FT VIOLET Each UNC6-VL-25F Commscope $27.21 25.0% $20.41
Copper Patch Cords, Cat6 BLUE 25' Each UNC6-BL-25F Commscope $27.21 25.0% $20.41
Copper Patch Cords, Cat6 BLACK 25' Each UNC6-BK-25F Commscope $27.21 25.0% $20.41
Copper Patch Cords, Cat6 Yellow 10' Each UNC6-YL-10F Commscope $17.76 25.0% $13.32
Copper Patch Cords, Cat6 Yellow 25' Each UNC6-YL-25F Commscope $27.21 25.0% $20.41
Fiber Patch Cords, 1M, ST to LC Each RFJ-02ZC-16-6F-STU-01-LCU Commscope
Fiber Patch Cords, 1M, ST to ST Each RFJ-02ZC-29-6F-STU-01-STU Commscope
Fiber Patch Cords, 1M, LC to LC Each RFJ-02ZC-16-6F-LCU-01-LCU Commscope
Fiber Patch Cords, 1M, LC to SC Each RFJ-02ZC-16-LCU-01-SCU Commscope
Fiber Patch Cords, 2M, ST to LC Each RFJ-02ZC-16-6F-STU-02-LCU Commscope
Fiber Patch Cords, 2M, ST to ST Each RFJ-02ZC-29-6F-STU-02-STU Commscope
Fiber Patch Cords, 2M, LC to LC Each RFJ-02ZC-16-6F-LCU-02-LCU Commscope
Fiber Patch Cords, 2M, LC to SC Each RFJ-02ZC-16-LCU-02-SCU Commscope
Cable Patways and Support
J-Hooks, 1 5/16" Each Cat21 Caddy $3.04 3.0% $2.95
J-Hooks, 2" Each Cat32 Caddy $3.68 3.0% $3.57
J-Hooks, 4" Each Cat64 Caddy $7.13 3.0% $6.92
Beam Clamp, 1/16"-1/2" Flange Each BC Caddy $1.29 3.0% $1.25
Hangers, latching hook with pin (4") Each 386240 Hilti $3.58 5.0% $3.40
Hangers, latching hook with pin (2") Additional Hook Each 386239 Hilti $2.88 5.0% $2.74
Panduit Surface Mount Boxes Each JBX3510EIA Panduit $6.72 5.0% $6.38
1 Port Surface Mount Boxes for WAP's/IDF P Each 107-984-007 Systimax $3.64 0.0% $3.64
Faceplates, 4 port Each 108-168-550 Systimax $2.18 0.0% $2.18
Faceplates, 6 port Each 108-168-592 Systimax $2.18 0.0% $2.18
Faceplate Blanks Each 107-067-860 Systimax $0.23 0.0% $0.23
Fiber Box, Housing Ivory Each 107-431-546 Systimax $11.92 0.0% $11.92
Panduit Latch Duct 1 1/2", 8' (1.5 x 94) Each LD10EI8A Panduit $26.48 12.0% $23.30
Panduit Drop Ceiling Fitting 1 1/2" Each DCF10EIX Panduit $2.11 12.0% $1.86
1" conduit (feet) - classroom penetrations Foot 1EMT Steel City $4.97 50.0% $2.49
1" bushing - classroom penetrations Each EMT1 Arlington $0.40 0.0% $0.40
2 1/2" sleeve - cabinet hardware Foot 2-1/2EMT Steel City $17.61 50.0% $8.81
Bushing, 2 1/2'' Plastic White Each EMT250 Arlington $2.90 0.0% $2.90
Connector, EMT 2-1/2" - cabinet hardware Each 806 Arlington $7.40 0.0% $7.40
2 1/2" sleeves for pathways (feet) Foot 2-1/2EMT Steel City $17.61 50.0% $8.81
4" conduit sleeves for pathways(feet) Foot 4EMT Steel City $30.14 50.0% $15.07
4" bushing Each EMT400 Arlington $5.23 0.0% $5.23
Bucket of String (1000 ft) Each GRE430G Greenlee $67.66 20.0% $54.13
Strand Each 1/4" EHSA7W500CBAT Chance $0.50
Strand Vises Each Hub5100 Chance $12.11
Wedge Clamp (For Fiber) Each W621 Blackburn $12.75 50.0% $6.38
Thimble eye Each Hub6510 Chance $5.19 0.0% $5.19
DA bolt Each Hub8868 Chance $5.52 0.0% $5.52
3/8 x 4" screw eye bolt Each Hub29930 Chance $17.42 0.0% $17.42
Fire Stop, Putty Stick Each 314721 Hilti $21.76 5.0% $20.67
FireStop, Caulk FS One Each 259580 Hilti $13.08 5.0% $12.43
7" Cable Ties (Bag 1000) Each 1000PLT2SC Panduit $160.00 5.0% $152.00
Hook / Loop Velcro (25') Each 3M1003/8UCBK 3M $22.00
P-Touch Label Tape (White, Black Letters) Each TZ231 Brother $18.99 15.0% $16.14
P-Touch Label Tape (Black, White Letters) Patch Panel Each TZ335 Brother $21.99 15.0% $18.69
Tape White (block of 5) Each 35 Tape 3/4x66' 3M $5.68 0.0% $5.68
Wall Dogs (500) Each WDP3 WallDog $188.30 15.0% $160.06
10' Power Pole with power Each 25DTP4 Wiremold $147.31 0.0% $147.31
10' Power Pole without power Each 25DTC4 Wiremold $135.26 0.0% $135.26
12' Power Pole with power Each 25DTP412 Wiremold $185.21 0.0% $185.21
12' Power Pole without power Each 25DTC412 Wiremold $155.72 0.0% $155.72

**Products Marked as "Obsolete" have been discontinued by manufacturer and are no longer available through distribution.
** Products Marked as "Obsolete - Limited Distribution Supply" have been discontinued by manufacturer and limited supply is available through distribution while supplies last.
**MSRP Pricing as provided by Distribution Channels.

NO MSRP

OBSOLETE

OBSOLETE - LIMITED DISTRIBUTION SUPPLY

OBSOLETE - LIMITED DISTRIBUTION SUPPLY

NO MSRP
NO MSRP

OBSOLETE
OBSOLETE
OBSOLETE
OBSOLETE
OBSOLETE
OBSOLETE
OBSOLETE
OBSOLETE
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Attachment C2 to MNPS Contract# 2-494904-02

All prices to be fixed for 5 years. 

A. Copper Installation
  Cost should be inclusive of all parts and labor.  See 

below footnote#1 for additional information and 
assumations

Cost per drop/with 
Plenum

Cost per drop/Non 
Plenum

1-15 drop count $151.00 $128.00
16-48 drop count $146.00 $124.00

49-100 drop count $142.00 $121.00
101-200 drop count $139.00 $119.00
201-500 drop count $137.00 $117.00

501-1000 drop count $135.00 $115.00
1001-2000 drop count $132.00 $113.00

Copper Assumptions
3100 PWR used in portables (will have 8 copper ports + 2 

dual personality ports)
180

Average Copper Length per Classroom 215
Average Copper Length per Admin 85

Average Copper Length per lab drop 75
Average copper length per portable 50

B. Fiber-optic termination service
Cost per LF for Labor and 
Material to install LC and 

ST Termination

Cost per LF for Labor and 
Material  to install LC and 

ST Termination
Fiber-Optic material(See footnote# 2) Plenum Non-Plenum

6 strand $1.35 $1.26
12 strand $2.37 $3.23
24 strand $4.81 $4.51
36 strand $8.70 $6.51

B1. Fiber-Optic Termination repair (small work orders 
etc.)

See footnote#3
1-6 connectors

7-12 connectors
13-24 connectors
25-36 connectors

All services must comply with the "Standard" outlined in attachment E

Attachment G to MNPS RFP 19-6

Footnote#2:  Base price on 50-micro multimode fiber.  Billing should be based on exact length of run before scrap 
(we will allow an extra 5% to be billed in each run for scrap)

Footnote#3: Price should include cost for all material and labor (ie. Connectors etc).

Installation of cabling assumes common pathway exists.  Does not include pathways or penetrations.

Material and Labor to Install 50-micro, OM4, indoor fiber per foot.  Does not include pathway, penetrations, or 
terminations and testing.  See B1 below for termination pricing.

36-Strand Fiber has a Minimum Order Quanitiy of 1,640'

Per each--Labor and Material Rate to install LC and ST 
Termination**

$24.00
$23.00

Footnote #1: Network Drop additional information: The drop cost assumes the pathways from the originating IDF 
to the work area (classrooms, offices & other workspaces) exists.  The material/labor cost for the cable, 
conduit/Panduit, wall boxes, trim plates, cable labeling, and end to end cable tests shall be included in the ‘drop 
price’.

$23.00

$25.00
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C. Shielded Copper Installation (see Footnote#4)
Cost per drop/with 

Plenum
Cost per drop/Non 

Plenum
1-15 drop count $285.00 $171.00

16-48 drop count $280.00 $166.00
49-100 drop count $277.00 $162.00

101-200 drop count $275.00 $160.00
201-500 drop count $273.00 $158.00

501-1000 drop count $271.00 $156.00
1001-2000 drop count $269.00 $154.00

D. Grounding Cost /per frame
Cost for System Electrical Grounding (parts and labor) per 

distribution frame
$60.00

E. Labor Rates Cost/Per Hour
Penetrations, Core drilling, Fire stop/Trim, Cable Pathway 

installation, interduct and installation
$42.00

Project Management $75.00
Audio Visual Technician $89.00

Licensed Electrician $60.00
Network & Systems Management $90.00

Site Survey $75.00
Demo Cost (see footnote#5) $42.00

Foot note #5 Demolination work will need to follow the 
MNPS demolition standards. 

F. Service Truck Charges Flat Rate/Per Trip

Delivery rate for pick up of equipment(typically 
electronics) from MNPS location to job site.   Assume pick 
up location and delivery will be within the MNPS school 

district.  Most pickup's are currently at our Bransford 
Avenue location. Example: Switches that are picked up at 

Bransford Avenue and delivered to job site. 

$156.00

G. Catalog Pricing 

Catalog Name 
Commscope - Uniprise
Commscope - Systimax

Leviton
Hilti

Panduit
Chatsworth

Caddy
Wiremold

Liebert 15%
0%

**ST Connectors Obsolete per Manufacturer.  
Termination of OM4 Fiber and Testing.  Does not include fiber, fiber installation, or connector panel.  

Installation of cabling assumes common pathway exists.  Does not include pathways or penetrations.

50%
50%
3%

Foot Note #4: Network Drop additional information: The drop cost assumes the pathways from the originating IDF 
to the work area (classrooms, offices & other workspaces) exists.  The material/labor cost for the cable, 
conduit/Panduit, wall boxes, trim plates, cable labeling, and end to end cable tests shall be included in the ‘drop 
price’.

Provide 4-6 catalogs for the purchase of cable, Pathways and cable support and cable testing: Such as Eaton, 
Chatsworth, Levition, Panduit and Commscope. 

% off MSRP
25%
0%
0%

50%
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Catalog Name 
Valcom
Bogen
TOA

Extron
Crestron

Viking
Clear Touch

Tec-Nec
Audio Enhancement

H. Compensation Guidelines

5.    Record documents have been received/reviewed and approved by the MNPS Project Manager.  Documents 
required for record include “As Built drawings, fiber/copper test reports and change order summary report

G. Please identify any additional fees that may be required:

10%

27%
35%
20%
15%
5%

Better of 20% or Current PEPPM Cooperative Price

% off MSRP

Rental Equipment will be billed at actual cost plus $6.00 for administration

15%

3.    Receipt of Metro Codes inspection report showing the installation passed “low voltage" rough in inspection 
must be submitted to the MNPS IT Project Manager. 

20%

Provide catalogs for the purchase of Audio visual Equipment. Such as Sharp, Epson and Samsung

Permits will be billed at actual cost plus $6.00 for administration

4.    Receipt of Metro Codes inspection report showing the installation has passed low voltage “final’ inspection

1.         Overtime and Emergency cost: Because most of the work under this contract will be performed on various 
shifts and days of the week, MNPS will only pay emergency and overtime cost for extenuating circumstances and 
must be approved by MNPS.  

2.         All invoices must include documentation that will support the amount invoiced. Information such as,  but 
not limited to, MNPS work ticket authorization, codes inspection, contractor work ticket indicating the work 
performed, test reports, building location, technician’s name, and drop location information. Service ticket must be 
signed by an MNPS employee confirming the service and hours worked. MNPS reserves the right to withhold 
payment for any invoice that contractor cannot provide adequate supporting documentation as required. 

I. Prerequisite for payment of project jobs: 

1.    Installation has passed final inspection conducted by MNPS inspector

2.    Proof of purchase and receipt of all electronics must be submitted to the MNPS IT Project Manager. 
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Washington County Board of Education 
Descriptor Code:

3.401
Issued Date:

05/17/18
Monitoring:

Review: Annually

Descriptor Term:

Scheduling and Routing
Rescinds:

3.401
Issued:

03/07/13

1 The transportation supervisor shall be responsible for surveying all bus routes and scheduling bus 
2 transportation, including the determination of bus stops and the assignment of students.

3 Appeals of transportation decisions shall be made to the director of schools.

4 Students shall not be in transit to and from school more than one and one-half hours each way.1

5 Upon being hired and at the beginning of each school year thereafter, every bus driver shall be given the 
6 policies and procedures relative to the transportation program.2

7 Once the official route is begun, stops shall only be made to take on, discharge, or transfer students. 
8 Buses are not to make any nondesignated stops, except for emergencies, when transporting students.

9 No student may exit the bus at a destination other than that student's designated bus stop. The director 
10 of schools shall develop procedures that would allow a student to exit the school bus at an alternative 
11 location. However, no student shall be allowed to exit the bus at a stop other than the student’s regular 
12 bus stop unless the student provides the driver with a signed note from the office personnel at the school 
13 informing the driver of the change in the student’s bus stop for the day.3

14 In the event that the driver finds it necessary for a student to exit the bus at a stop other than the student’s 
15 designated stop in order to preserve the safety of other student passengers or the driver, the driver may 
16 remove the offending student from the bus provided that the driver secures the safety of the student for 
17 the uncompleted trip. A driver shall report to school authorities as soon as possible, but no later than the 
18 end of the route, any student refusing to obey the driver or exiting the bus without the driver’s permission 
19 at a point other than the student’s destination for that trip.4

20 Students who ride school buses shall attend the school designated unless the board designates an 
21 alternate school. If a parent chooses to send his/her child to another school in the system, the parent 
22 must provide transportation to and from that school.

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-2105
2. TCA 49-6-2118(b)
3. TCA 49-6-2118(a)
4. TCA 49-6-2118(c), (d)

Bus Safety and Conduct 6.308



Social Worker School Number of Student ContactsNumber of Parent Contacts Number of Home Visitis Number of Collaborative ContactsTotal 
Lisa Goslar Daniel Boone High School 97 77 2 155 331

Gray 21 26 2 29 78
Asbury 21 11 1 39 72
Ridgeview 4 35 0 67 106
Sulphur Springs 11 20 0 50 81

Taylor Jenkins Boones Creek 28 40 2 136 206
Jonesborough 26 26 2 33 87
South Central 20 7 0 32 59
Lamar 20 7 2 24 53

Amanda White David Crockett High School 54 0 53 95 202
Asbury 14 0 2 8 24
Grandview 8 0 27 39 74
Fall Branch 15 1 5 25 46
West View 18 1 5 35 59



Social Worker School
Lisa Goslar Daniel Boone High School 

Gray
Asbury
Ridgeview
Sulphur Springs

Taylor Jenkins Boones Creek
Jonesborough
South Central 
Lamar

Amanda White David Crockett High School
Asbury
Grandview
Fall Branch
West View



Number of Student Contacts Number of Parent Contacts
55 63
36 19
34 21
39 17

5 3

27 19
10 23
13 5
18 14

21 1
7 0

34 26
10 10

4 3



Number of Home Visitis Number of Collaborative Contacts
0 81
0 44
1 45
0 95
0 19

0 87
0 44
0 32
0 92

0 54
0 4
0 26
0 17
0 17
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Washington County Board of Education
Descriptor Code:

2.806
Issued Date:

06/30/22
Monitoring:

Review: Annually, 
in September

Descriptor Term:

Bids and Quotations
Rescinds:

2.806
Issued:

11/20/19

1 All purchases of supplies, materials, equipment, and contractual services in excess of twenty-five 
2 thousand dollars ($25,000), including those of individual schools, shall be based on competitive bids.1 
3 These bids shall be solicited by advertisement in a newspaper of general circulation within the school 
4 district. The purchasing agent shall advertise for bids and receive quotations. The advertisement may be 
5 waived by the purchasing agent in an emergency.2

6 All purchases of twenty-five thousand dollars ($25,000) or less, including those of individual schools, 
7 may be made in the open market without newspaper notice but shall, whenever possible, be based on at 
8 least three (3) price quotes.2

9 All purchases from ($2,500) but less than ($25,000) may be made in the open market without newspaper 
10 notice but shall, whenever possible, be based on at least three (3) price quotes.2 This applies to all 
11 purchases except items defined as exempt from bidding.  Any purchases below $2,500 would go through 
12 the normal Purchase Order approval process beginning with the employee's supervisor.

13 The lowest and/or best bid shall be accepted, provided the purchaser reserves the right to reject any or 
14 all bids or any part of any bid, and if applicable, to accept the bid which is best as evidenced by reasons 
15 relative to the purpose of the purchase.3 Any bid may be withdrawn prior to the scheduled time for the 
16 opening of bids. Any bid received after the time and date specified shall not be considered.

17 The bidder to whom the award is made may be required to enter into a written contract.

18 The practice of splitting an order or dividing items to be purchased in order to avoid the use of bidding 
19 or other purchasing procedures is strictly prohibited.

20 EXEMPTIONS FROM COMPETITIVE BIDDING

21 Contracts for legal services, educational consultants, services from an insurance provider, and similar 
22 services by professional persons or groups of high ethical standards shall not be based upon 
23 competitive bids but shall be awarded on the basis of recognized competence and integrity.4

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-2-203(a)(3); Public Acts of 2022, Chapter 
No. 1016

2. TCA 49-2-203(a)(3)(A)-(B); TCA 49-2-206(b)(2); 
Public Acts of 2022, Chapter No. 1016

3. TCA 49-2-203(a)((D)(c)
4. TCA 12-3-1209; TCA 12-4-107; Public Acts of 

2022, Chapter No.  719; TCA 29-20-407

Executive Committee 1.301
Consultants 1.303
Conflict of Interest 5.601
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Washington County Board of Education
Descriptor Code:

4.605
Issued Date:

08/05/21
Monitoring:

Review: Annually

Descriptor Term:

Graduation Requirements Rescinds:
4.605

Issued:
06/03/21

1 General

2 The program of studies shall include areas required by the State Board of Education.

3 Before high school graduation, every student shall:1

4 1. Achieve the specified twenty-two (22) units of credit;
5 2. Take the required end of course exams; 
6 3. Have satisfactory records of attendance and conduct;
7 4. Take the ACT or SAT prior to graduation;2 and 
8 5. Pass a United States civics test.3

9 Students achieving the minimum number of credits will be awarded a state diploma. In order to receive 
10 a Daniel Boone High School or David Crockett High School diploma, students must earn the following: 

11 Beginning with the graduating class of 2013 and continuing through the graduating class of 2016, 
12 twenty-five (25) credits will be required for graduation. Twenty-seven (27) credits will be required for 
13 the graduating class of 2017. Twenty-eight (28) credits will be required for the graduating class of 2018. 
14 Twenty-nine credits will be required for the class of 2019. Thirty (30) credits will be required for the 
15 graduating class of 2020 and for each subsequent graduating class. Included in this requirement is a 
16 three-credit Focus of Study in accordance with State Board of Education Policy.8 Students shall choose 
17 a Focus of Study from a list developed by the director of schools. 

18 SPECIAL EDUCATION STUDENTS4

19 Special education students who earn the prescribed twenty-two (22) credit minimum shall be awarded a 
20 regular high school state diploma. 

21 Special Education Diploma

22 A special education diploma shall be awarded to students who have not met the requirements for a regular 
23 high school diploma,5 but have:

24 1. Completed four (4) years of high school;
25 2. Made satisfactory progress on their IEP; and
26 3. Maintained satisfactory records of attendance and conduct.
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1 Occupational Diploma

2 Special education students who do not meet the requirements for a regular high school diploma may be 
3 awarded an occupational diploma if the student has:1,4

4 1. Completed at least four (4) years of high school;
5 2. Made satisfactory progress on their IEP; 
6 3. Maintained satisfactory records of attendance and conduct; 
7 4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 
8 (SKEMA); and
9 5. Has two (2) years of paid or non-paid work experience.

10 The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th grade 
11 year or two (2) academic years prior to the expected graduation date. 

12 Students who have received a special education diploma or an occupational diploma shall continue to 
13 make progress towards a regular high school diploma until the end of the school year in which they turn 
14 twenty-two (22) years old.

15 Alternate Academic Diploma

16 Special education students who do not meet the requirements for a regular high school diploma may be 
17 awarded an alternate academic diploma if the student has:4

18 1. Completed at least four (4) years of high school; 
19 2. Participated in the high school alternate assessments;
20 3. Earned the prescribed twenty-two (22) credit minimum;
21 4. Made satisfactory progress on their IEP;
22 5. Maintained satisfactory records of attendance and conduct; and
23 6. Completed a transition assessment that measures postsecondary education and training, 
24 employment, independent living, and community involvement. 

25 STUDENT LOAD

26 All full time students in grades 9-12 shall be enrolled in subjects that produce a minimum of nine (9) 
27 units of credit for graduation per year. Students with hardships and gifted students may appeal this 
28 requirement to the director of schools and then to the board.6

29 EARLY GRADUATION OPTIONS

30 Move On When Ready Act7

31 High school students shall be permitted to complete an early graduation program. Students intending to 
32 graduate early shall inform the school principal of this intent prior to the beginning of 9th grade or as 
33 soon thereafter as the intent is known. 

34 In order to graduate early under the Move On When Ready Act, students must meet the following 
35 requirements:

36 1. Earn the required seventeen (17) credits;
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1 2. Achieve a benchmark score for each required end-of-course exam;
2 3. Attain a cumulative GPA of at least 3.2 on a 4.0 scale;
3 4. Meet the minimum ACT or SAT benchmark score;
4 5. Obtain a qualifying benchmark score on a world language proficiency assessment; and
5 6. Complete at least two (2) types of the following courses:
6 a. AP;
7 b. IB;
8 c. Dual enrollment; or
9 d. Dual credit.

10 Early Graduation7 

11 A student who has completed all state and local requirements for graduation is eligible for early 
12 graduation. 

13 Each student applying for early graduation shall complete an Early Graduation Request Form. This 
14 form must be completed at the beginning of the intended graduation year. The student, his/her parents, 
15 the school counselor, and the building principal must sign the form. In case of a dispute, the director of 
16 schools shall have final authority. 

17 Once graduation requirements are met, and the student is granted early release, the student is 
18 considered an alumnus and shall not participate in further school activities or functions except the 
19 student has the option of attending prom and/or graduation exercises. Students choosing to attend these 
20 school-sponsored events must conform to the same rules and regulations required of regularly enrolled 
21 students of the district. 

22 Students declaring for early graduation yet failing to meet the qualifications shall be allowed to 
23 continue enrollment in order to meet all graduation requirements. 

24 The director of schools shall develop administrative procedures to ensure that the early graduation 
25 program is conducted in accordance with state law.

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-6001; State Board of Education Policy 2.103; 
TRR/MS 0520-01-03-.06

2. TCA 49-6-6001(b); State Board of Education Policy 2.103
3. TCA 49-6-408; State Board of Education Policy 2.103
4. TRR/MS 0520-01-03-.06; State Board of Education Policy 

2.103
5. TCA 49-6-6005; State Board of Education Policy 2.103
6. TRR/MS 0520-01-03-.06
7. TCA 49-6-8103; State Board of Education Policy 2.103; 

Public Acts of 2021, Chapter No. 493

Class Size 4.401
Alternative Credit Options 4.209
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TENNESSEE STATE BOARD OF EDUCATION 

HIGH SCHOOL POLICY           2.103 

 
 

 

POLICY SECTIONS 
 
I. Graduation Requirements 
II. Move on When Ready; Early Graduation 
III. High School and Beyond Plan 
IV. Work-Based Learning Framework 
V. Assessment 
VI. Credit Recovery 
VII. Eliminating Barriers to Education 
VIII. Industry Professional Partnerships 
 
 
I. GRADUATION REQUIREMENTS 
 

(1) All students shall have access to a rigorous education that prepares them for success in 
postsecondary education and the workforce. All coursework shall be aligned to the 
Tennessee Academic Standards for each subject and course. 
 

(2) Schools shall minimize the tracking of students by ability, eliminate core classes taught 
below the college preparation level, and provide all students a challenging course of 
study. 
 

(3) All students shall meet the following minimum course graduation requirements:  
 

English 4 credits 
Mathematics 4 credits 
Science 3 credits 
Social Studies 3 credits 
Personal Finance 0.5 credit 
Wellness 1 credit 
Physical Education 0.5 credit 
World Language 2 credits 
Fine Arts 1 credits 
Elective Focus 3 credits 

 
(4) To earn a traditional high school diploma, students shall: 

 
(a) Earn the prescribed twenty-two (22) credit minimum; 
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TENNESSEE STATE BOARD OF EDUCATION 

HIGH SCHOOL POLICY           2.103 

 
 

 

(b) Beginning with students who enroll in ninth (9th) grade in the 2024-25 school year 
or any subsequent school year, earn at least one (1) credit of computer science in 
high school; 

 
1. Students may fulfill this requirement by substituting computer science 

for the student’s fourth credit of mathematics, third credit of science, or 
an elective focus credit. Students may only use computer science as a 
substitution to fulfill one (1) credit in mathematics, or one (1) credit in 
science, or one (1) or more elective focus credits required for a traditional 
high school diploma.  

 
2. Students who transfer from another state or country, or from a non-

public school to a Tennessee high school during their 12th grade year are 
exempt from this requirement. 

 
(c) Participate in the ACT or SAT, or other eleventh (11th) grade postsecondary 

assessment as determined by the Commissioner of Education unless the student 
qualifies for a medical exemption as defined by the Department.; and 
 

(d) Have a satisfactory record of attendance and discipline. 
 

(5) Students with disabilities shall be included in regular classes to the maximum extent 
possible and with appropriate support and accommodations. To earn a traditional high 
school diploma, students with disabilities shall earn the prescribed twenty-two (22) credit 
minimum. 
 

(6) A special education diploma shall be awarded at the end of the fourth (4th) year of high 
school to students with disabilities who have: 

 
(a) Received special education services or supports and made satisfactory progress 

on an individualized education program (IEP); 
 

(b) Not met the requirements for a traditional high school diploma; and 
 

(c) Have satisfactory records of attendance and conduct. 
 

Students who obtain the special education diploma may continue to work toward a 
traditional high school diploma through the end of the school year in which they turn 
twenty-two (22) years old. 



Adopted: 01/17/1993 
Revised: 02/10/2023 

Page 3 of 23 

TENNESSEE STATE BOARD OF EDUCATION 

HIGH SCHOOL POLICY           2.103 

 
 

 

(7) An occupational diploma may be awarded to students with disabilities at the end of their 
fourth (4th) year of high school who have (1) not met the requirements for a traditional 
high school diploma; (2) received special education services or supports and made 
satisfactory progress on an IEP; (3) have satisfactory records of attendance and conduct; 
(4) have completed the occupational diploma Skills, Knowledge, and Experience Mastery 
Assessment (SKEMA) created by the Tennessee Department of Education; and (5) have 
completed two (2) years of paid or non-paid work experience. The determination that an 
occupational diploma is the goal for a student with a disability will be made at the 
conclusion of the student’s tenth (10th) grade year or two (2) academic years prior to the 
expected graduation date. Students who obtain the occupational diploma may continue 
to work toward a traditional high school diploma through the end of the school year in 
which they turn twenty-two (22) years old. 
 

( 8 )  Beginning with students entering the ninth (9th) grade in 2018, an alternate academic 
diploma may be awarded to students with the most significant cognitive disabilities at the 
end of their fourth (4th) year of high school who have (1) participated in the high school 
alternate assessments; (2) earned the prescribed twenty-two (22) credit minimum; (3) 
received special education services or supports and made satisfactory progress on an IEP; 
(4) have satisfactory records of attendance and conduct; and (5) have completed a 
transition assessment(s) that measures, at a minimum, postsecondary education and 
training, employment, independent living, and community involvement. The required 
credits may be earned either through the state-approved standards or through alternate 
academic diploma course requirements defined by the Department of Education. A 
student who earns an alternate academic diploma shall continue to be eligible for special 
education services under IDEA until the student receives a traditional high school diploma 
or through the school year in which the student turns twenty-two (22). 
 

(9) Students shall complete four (4) credits of English, including English I, English II, English 
III, and English IV. 
 

(10) Students shall complete four (4) credits of mathematics including Algebra I and II, 
Geometry or the equivalent Integrated Math I, II, and III, and another mathematics course 
beyond Algebra I or Integrated Math I which may include, but is not limited to, Computer Science 
as set forth in Paragraph (4)(b) of this policy. Students shall be enrolled in a mathematics course 
or courses that are approved course substitutions that count as meeting this 
requirement each school year. Students who complete any of the required math credits 
prior to the ninth (9th) grade may receive graduation credit for that coursework; however, 
those students are still required to enroll in a mathematics course during each high school 
year. 
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Students with a qualifying disability who have deficits in mathematics as documented in 
the IEP shall be required to achieve at least Algebra I and Geometry (or the equivalent 
Integrated Math I and Integrated Math II). The required number of credits in mathematics 
will be achieved through strategies such as, but not limited to, increased time, 
appropriate methodologies, and accommodations as determined by the IEP team. 
 

(11) Students shall complete three (3) credits of Science. Students shall complete Biology, 
Chemistry or Physics, and a third (3rd) lab science which may include, but is not limited to, 
Computer Science as set forth in Paragraph (4)(b) of this Policy. Students with a qualifying 
disability as documented in the IEP shall be required to achieve at least Biology I and two (2) 
other lab science credits. The required number of credits in science will be achieved 
through strategies such as, but not limited to, increased time, appropriate methodologies, 
and accommodations as determined by the IEP team. 
 

(12) Students shall complete three (3) credits of Social Studies. The content of the social 
studies courses will be consistent with Tennessee Academic Standards and with 
admissions requirements of Tennessee public institutions of higher education. Required 
courses include United States History and Geography, World History and Geography, 
Economics, and United States Government and Civics. In order to meet the Social Studies 
course credit requirements to earn a full diploma upon graduation from high school, each 
student must take and pass the civics test developed by the local education agency (LEA), 
pursuant to T.C.A. § 49-6-408. 
 

(13) Students shall complete one-half (½) credit in Personal Finance. Three (3) years of JROTC 
may be substituted for one-half (½) credit of Personal Finance if the JROTC instructor 
attends the Personal Finance training. 
 

(14) Students shall complete one (1) credit in wellness. The wellness courses will integrate 
concepts from health, physical fitness, and wellness and may be taught by a team of 
teachers from one (1) or more teaching areas, including health, physical education, family 
and nutrition sciences, and health sciences education. Participation in marching band and 
interscholastic athletics may not be substituted for this aspect of the graduation 
requirements.  
 
Upon the choice of the student, credit for basic training may be substituted for the required 
credit in lifetime wellness and credit in one (1) elective course or for credit in two (2) 
elective courses. 
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(15) Students shall complete one-half (½) credit in Physical Education. This requirement may 
be met by substituting a documented and equivalent time of physical activity in marching 
band, JROTC, cheerleading, interscholastic athletics, school sponsored intramural 
athletics, and other areas approved by the local board of education. 
 

(16) Students shall complete two (2) credits of the same world language. The credit 
requirement for world language may be waived by the local school district for students, 
under certain circumstances, to expand and enhance the elective focus. 
 

(17) Students shall complete one (1) credit in Fine Arts. The credit requirement for fine arts 
may be waived by the local school district for students, under certain circumstances, to 
expand and enhance the elective focus. 
 

(18) Students shall complete three (3) credits in an elective focus. All students shall pursue a 
focused program of study designed to prepare them for the workforce and postsecondary 
study. The intent of the elective focus is to provide students with an opportunity to 
explore a particular academic area in greater depth. 
 
(a) The elective focus may be CTE, science and math, humanities, fine arts, AP/IB, 

Cambridge, computer science or other areas approved by the local board of 
education. Students completing a CTE elective focus shall complete three (3) 
credits in the same CTE career cluster or state- approved program of study. 
 

(b) The director of schools may waive the third (3rd) credit requirement of the 
elective focus during a student’s twelfth (12th) grade year if the completion of the 
third (3rd) elective focus credit would prevent or delay graduation. This waiver 
option includes those students who transfer during the eleventh (11th) or 
twelfth (12th) grade year to a Tennessee high school from a school in another 
country, state, or from a non-public school.    

 
(19) Local high schools shall accept postsecondary credits as a substitution for an aligned 

graduation requirement course, including general education and elective focus courses 
for those students who take and pass dual enrollment courses at a postsecondary 
institution for credit. 
 

(20) A course schedule that presents students with the option of taking course work for the 
first time (i.e., first-attempt courses) during the summer should be reserved for students 
on an advanced or accelerated learning path. Credits received for any first-attempt 
courses taken during the summer may count towards the course requirements during the 
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subsequent school year. Any applicable End-of-Course examinations must be taken during 
the fall semester immediately following the summer course. Credit may not be given in a 
summer course with an associated End-of-Course examination (that is a first attempt at 
the credit) until the student takes the examination. Students taking remediation courses 
during the summer may receive credit immediately upon passing. Remediation courses 
are those courses previously attempted with a completed End-of-Course examination, as 
applicable. 

 
(21) Students in middle school may take coursework for high school credit. If a student completes 

any of the State Board-required high school credits prior to grade nine (9), they shall 
receive graduation credit for that coursework. 

 
 

II.  MOVE ON WHEN READY; EARLY GRADUATION 
 

(1) The Move on When Ready Act authorizes public high school students in any county not 
excluded by T.C.A. § 49-6-8103 who wish to graduate early with the opportunity to 
graduate high school early and gain entry into a postsecondary institution. 
 

(2) A public high school student may complete an early high school graduation program and 
be eligible for unconditional entry into a public two (2)-year institution of higher 
education or conditional entry into a public four (4)-year institution of higher education, 
if the student fulfills each of the following requirements: 
 
(a) Earns seventeen (17) credits that include: 

 
1. English I, II, III, and IV 

 
2. Algebra I and II1 

 
3. Geometry 

 
4. United States History 

 
5. Two (2) courses in the same world language; 

 

 
1Integrated Math I, II, and III may fulfill the Algebra I, Algebra II, and Geometry requirements in districts that offer the  
Integrated Math sequence. 
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6. One (1) course selected from: 
(i) Economics 
(ii) Government 
(iii) World Civilizations 
(iv) World Geography 

 
7. One (1) course selected from: 

(i) History and appreciation of visual and performing arts 
(ii) A standards-based arts course, which may include studio art, 

band, chorus, dance, or other performing arts 
 

8. Health and Physical Education (Wellness) 
 

9. Biology 
 

10. Chemistry 
 

(b) Has a cumulative GPA of at least 3.2 on the Uniform Grading System four (4) point 
scale; 

 
(c) Scores at the on-track or mastered level on each end-of-course assessment 

taken2; 
 
(d) Meets benchmark scores of twenty-five (25) or higher on the mathematics portion 

of the ACT and twenty-five (25) or higher on the English portion of the ACT, or 
equivalent scores on the SAT (these scores may come from different test 
administrations); 

 
(e) Achieves a passing score on a nationally recognized world language proficiency 

assessment; and 
 
(f) Completes two (2) early postsecondary courses. 
 

(3) A student pursuing early graduation through the Move on When Ready program may take 
two (2) high school English courses in an academic year. 
 

 
2 Excluding end-of-course assessments taken during the student’s final semester prior to early graduation 
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(4) A student pursuing early graduation through the Move on When Ready program shall 
complete an intent form available from the Department of Education and submit it to her 
or his high school principal and the Department of Education. 

 
(5) A student pursuing early graduation through the Move on When Ready program is 

exempt from any additional graduation requirements. 
 

(6) A student who completes the Move on When Ready program shall be awarded a 
traditional high school diploma. 

 
(7) A student who does not participate in the Move on When Ready program may still 

graduate earlier than the end of their senior year of high school, provided the student 
meets all graduation requirements outlined in Section I. of this policy and any additional 
requirements for early graduation set by the LEA. 

 
 
III. HIGH SCHOOL AND BEYOND PLAN 
 

(1) Beginning in the 2023-24 school year, all eighth (8th) grade students shall begin 
development of a high school and beyond plan (“the plan”) that is reviewed at least 
annually and updated as needed for student use. For students with an Individualized 
Education Program (IEP), the IEP Transition Plan fulfills this requirement. School 
counselors shall be responsible for oversight of the plan. The plan shall be initially 
prepared by the student, parent/guardian, if available, school counselor, educator or 
other school staff who has received training from the school or district on how to support 
students in developing and revising the plan, and the 504 team, as appropriate. Overall, 
the plan shall: 
 
(a) Include grade eight (8) through the two (2) years after high school graduation; 

 
(b) Outline and connect the student’s goals for after high school to the courses or 

training that will equip the student with the skills necessary to meet these goals; 
 

(c) When determining the student’s goals for after high school, consider a variety of 
indicators such as student academic strengths and needs, career assessment 
results, attendance, behavior, and course grades; 
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(d) Include information regarding elective focuses aligned to the student‘s career 
aptitude assessment results,3 including relevant career and technical education 
(CTE) programs of study, a student’s readiness for specific early post-secondary 
opportunities (EPSOs), industry credentials, and work-based learning 
experiences; and 
 

(e) Outline opportunities for students to begin building technical skills in a field of 
interest, in addition to employability, work-ethic, and leadership skills required to 
be successful in that job. 

 
(2) As part of the development of the plan, all students shall complete the following steps:  

 
(a) Take a career aptitude assessment during grade seven (7) or grade eight (8) to assist with 

understanding how a variety of skills and attributes impact potential success and 
satisfaction with different career options and work environments and use the results 
to inform the plan. The LEA shall provide students with information on career and 
technical education opportunities offered by the LEA; 
 

(b) During grade eight (8), begin development of the plan through at least grade nine 
(9). High school and middle grades faculty shall work together to support students 
in developing and transitioning the plan between middle grades and high school; 

 
(c) Take a career interest inventory during the middle grades4 or by the end of grade 

nine (9) to assist in determining students’ interests and in making career 
decisions; 

 
(d) Select an elective focus and plan courses accordingly by the end of grade ten (10); 

and  
 

(e) During grade eleven (11), students will extend the plan through the first two (2) 
years beyond high school. This addition to the plan should include the key 
deadlines for relevant post-secondary or workforce applications, completion of 
any required entrance exams and assessments, and submission of applications 
for financial aid based on the student’s college and career goals for after high 
school graduation.  

 
3 The career aptitude assessment and career interest inventory shall be in compliance with Tennessee Code 
Annotated § 49-6-412. For further information about these assessments, contact the Department of Education’s 
Office of Career Readiness.  
4 See State Board Middle Grades Policy 2.102 
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(3) While in high school, the student and school counselor, educator or other school staff 
who has received training from the school or district on how to support students in 
developing and revising the plan shall review and revise the plan annually. Revisions to 
the plan shall be based on the student's academic progress and changes in the student’s 
postsecondary interests and career goals. Results of various types of assessments shall 
also be used in adjusting the plan.  
 

(4) A current version of the plan shall be included as part of a student’s cumulative record.  
 

 
IV. WORK-BASED LEARNING FRAMEWORK 
 

(1) LEAs may offer Work-Based Learning (WBL) experiences. An LEA that offers WBL 
experiences shall ensure all WBL experiences align to the requirements of this policy. 

 
(2) LEAs that offer WBL shall provide students with access to a system of structured WBL 

experiences that offer students the opportunity to apply classroom theories to practical 
problems, and to explore career options and develop critical academic and technical skills 
in collaboration with community and/or industry involvement. For-credit WBL 
experiences shall meet the framework expectations outlined in this policy.  

 
(3) WBL experiences may be for-credit or not-for-credit as determined by the local board of 

education. In all WBL experiences, both for credit and not-for-credit, all federal and state 
labor laws shall be observed. 

 
(4) In a WBL program, a maximum of three (3) credits may be earned in one (1) school year. 

At least one (1) credit shall be earned through related classroom experience, which shall 
include a minimum of two (2) periods per week of classroom instruction if the school is 
on a period schedule, or a minimum of one (1) block per week of classroom instruction if 
the school is on a block schedule. A minimum of ten (10) hours per week of supervised 
work experience is required for one (1) additional credit, and a minimum of twenty (20) 
hours per week is required for two (2) additional credits. Students earning credits for work 
experience shall be supervised by a certified WBL coordinator who meets the 
requirements set forth below.  
 

(5) The following WBL Framework shall govern all for-credit WBL experiences.  
 

(a) Structure. 
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1. For-credit WBL experiences may be paid or unpaid, occur during or 
outside of school hours, and shall result in the attainment of elective 
credit when WBL course standards are assessed and met. For-credit WBL 
experiences may substitute for certain graduation-requirement courses 
if a student is pursuing an Industry 4.0 diploma distinction as set forth in 
State Board Rule 0520-01-03-.06 and Graduation Substitutions Policy 
3.103. 

 
2. For-credit WBL experiences may occur in-person, virtually, or may be 

simulated through partnership with public, private, or non-profit 
organizations, or on-site at the school. 

 
3. Students who are 16 years or older may participate in for-credit WBL 

experiences. Up to three (3) WBL credits may be earned per school year, 
including the summer term but excluding extended school year.  

 
(b) Coordination. 
 

1. A WBL coordinator shall be identified by the school to serve as the 
teacher of record for each for-credit WBL experience. The WBL 
coordinator shall attend WBL certification training provided by the 
Department and shall recertify at least once every two (2) years. 

 
2. The WBL coordinator shall be responsible for the following during for-

credit WBL experiences. 
(i) The recruitment of appropriate WBL placements; 
(ii) Coordination of ongoing communications with WBL placement 

mentors; 
(iii) Facilitation of instruction that meets the WBL course standards; 

and 
(iv) Completion of all required documentation related to student 

work, safety training, and job placement. 
 

(c) Supervision of Students. 
 

1. A WBL placement mentor shall be identified by the WBL coordinator to 
supervise each student during the WBL placement. 
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2. The WBL coordinator shall provide an orientation and training on 
supervising students during the WBL placement.  

 
3. In addition to supervision by the WBL placement mentor, the WBL 

coordinator shall conduct a site visit at least twice (2) each grading period 
during for-credit WBL experience to monitor students in the WBL 
placement. 

 
(d) Student Participation and Assessment. 

 
1. Students shall be on track to meet the requirements for graduation as 

adopted by the State Board of Education to be eligible to participate in 
for-credit WBL experiences.  

 
2. Students shall exhibit work readiness, knowledge, attitudes, and skills as 

determined by the WBL coordinator, high school administration, and 
WBL placement mentor, and pass a safety examination prior to 
placement in a for-credit WBL experience.  

 
3. The local board of education may adopt additional criteria for 

participation in for-credit WBL experiences so long as no student is 
excluded from participation in, denied the benefits of, or subjected to 
discrimination under, any WBL experience on the basis of race, color, 
national origin, religion, sex, or disability. 

 
4. During for-credit WBL experiences, students shall demonstrate their 

knowledge and skill attainment through the development of artifacts 
and/or portfolios aligned to the WBL course standards which may 
include, but are not limited to:  
(i) Work products 
(ii) Evaluations 
(iii) Original research 
(iv) Reflections 
(v) Presentations  

 
(e) Personalized Work Based Learning Plans. 

 
1. All students participating in for-credit WBL experiences shall complete a 

personalized work-based learning plan, in accordance with any applicable 
IEP or 504 plans, that addresses: 
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(i) The application of academic and technical knowledge and skills 
in the WBL placement; 

(ii) Relative career knowledge, employability, personal, and social 
skills necessary for success in the WBL placement; 

 
2. The personalized work-based learning plan shall include safety trainings 

appropriate to the WBL placement and evidence that the student has 
passed the required safety test. 

 
(f) Program Evaluation. 

 
1. Local boards of education shall adopt a process for evaluation and 

assessment to ensure the WBL program and experiences are of high 
quality for the student.  

 
2. The local career and technical education director or other administrator 

shall conduct the evaluation and assessment of the WBL program at least 
once annually.  

 
(6) The Department of Education shall provide additional guidance documents consistent 

with this framework to address training requirements, additional legal requirements, and 
program expectations.  

 
 

V. ASSESSMENT 
 

(1) The assessment program focuses on enabling all students to succeed in challenging 
coursework by beginning with use of results of the seventh (7th) and eighth (8th) grade 
Tennessee Comprehensive Assessment Program (TCAP) for diagnostic purposes to 
determine the appropriate educational experience for entering ninth (9th) grade students. 
School systems will determine the appropriate array of programs; schools will incorporate 
strategies into their school improvement process. The focus must be on providing high 
quality instruction, sometimes over extended periods of time, so that all students can be 
successful. Schools will also use examinations administered in high school for diagnostic 
purposes. 
 

(2) Rationale for Assessment. The purposes to be served and the rationale for testing include 
the following: 
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(a) Improvement of Student Learning in Major Content Areas. The examinations will 
align with the state standards and will include both content knowledge and 
critical thinking skills. 
 

(b) Preparation for Further Learning. Examinations occurring early in the student’s 
high school program of study will help prepare them for success in subjects taken 
later. 
 

(c) Diagnostic Information. The examinations will help students to improve their 
performance and help prepare them for the ACT, SAT, and successful entry into 
postsecondary educational programs. 

 
(d) School and Program Improvement. The examinations will provide data that can 

be used to improve the effectiveness of the instructional delivery system at the 
school and the school system. 
 

(e) Accountability. The examinations will provide for teacher, school, and school 
system accountability. To provide for school and school system accountability, 
the proposed program provides for examinations in four areas: English language 
arts, mathematics, science, and social studies. These academic areas are 
important for the successful transition to work and postsecondary study. 

 
(3) End-of-Course Examinations. End-of-Course (EOC) examinations shall be administered in 

the following subjects: English I, English II, Algebra I, Geometry, Algebra II, Integrated 
Math I, Integrated Math II, Integrated Math III, U.S. History, and Biology I. 
 
(a) The state shall report scores for schools and school systems for academic 

achievement and academic gain. 
 

(b) Students shall take the examinations in the semester they complete the relevant 
course work or at the earliest available test administration. Only students who 
are enrolled in a course with an associated End-of-Course examination shall take 
the End-of-Course examination. Students enrolled in a substituting course 
without an End-of-Course examination explicitly tied to the State Board of 
Education-approved content standards of that course shall not take an End-of-
Course examination. This exemption applies to all substituting courses, including, 
but not limited to, Advanced Placement, Cambridge AICE, International 
Baccalaureate, local and statewide dual enrollment, and local and statewide dual 
credit courses. 



Adopted: 01/17/1993 
Revised: 02/10/2023 

Page 15 of 23 

TENNESSEE STATE BOARD OF EDUCATION 

HIGH SCHOOL POLICY           2.103 

 
 

 

(c) Students enrolled in courses with End-of-Course examinations may not withdraw 
from such courses after being enrolled in the course for at least twenty-five 
percent (25%) of the instructional days in the course. 
 

(d) Students with disabilities shall be provided accommodations in accordance with 
their IEP or 504 plan. English Learner proficiency level shall also be considered 
when determining if accommodations are needed. Needed accommodations and 
supports shall be reviewed at least annually. 
 

(e) The IEP team must determine if a student with a disability should participate in 
the general assessment with or without accommodations or in the alternate 
assessment. To participate in an alternate assessment, the IEP team shall 
determine that alternate assessment is more appropriate than the general 
assessment and that the student meets all three of the following eligibility 
requirements: 

 
1. The student has a significant cognitive disability and adaptive skills that 

result in performance that is substantially below grade-level achievement 
expectations even with the use of accommodations and modifications; 

 
2. The student is learning content linked to and derived from the Tennessee 

Academic Standards as indicated in the Alternate Academic Standards; 
and 

 
3. The student requires substantial modifications, adaptations, or supports 

to meaningfully access the subject area content and requires intensive 
individualized instruction in order to acquire and generalize knowledge. 

 
(f) The IEP team shall rule out that the inability to achieve the state grade-level 

achievement expectations is the result of excessive or extended absences or 
social, cultural, or economic differences. Participation in the alternate 
assessment shall be determined at least annually. A student who meets the 
eligibility criteria and whose IEP team determines participation in the alternate 
assessment is appropriate shall be assessed in all four (4) content areas: ELA, 
math, science, and social studies. 
 

(g) Results of individual student performance from all administered End-of-Course 
examinations shall be provided in a timely fashion to facilitate the inclusion of 
these results as part of the student's grade. Each LEA must establish a local board 
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policy that details the methodology used and the required weighting for 
incorporating student scores on EOC examinations into final course grades.  If an 
LEA does not receive its students' End-of-Course examination scores at least five 
(5) instructional days before the scheduled end of the course, then the LEA may 
choose not to include its students' End-of-Course examination scores in the 
students' final course grade. The weight of the EOC examination on the student’s 
final average shall be determined by the local board of education from a range of 
no less than fifteen (15%) and no more than twenty-five (25%). 

 
(4) Eleventh (11th) Grade Assessment. As a strategy for assessing student readiness for 

postsecondary education, students enrolled in a Tennessee public school during their 
eleventh (11th) grade year shall take either the ACT or SAT, or other eleventh (11th) grade 
postsecondary assessment as determined by the Commissioner of Education. To receive 
a traditional high school diploma, all students enrolled in a Tennessee public school during 
their eleventh (11th) grade year must take either the ACT or SAT or other eleventh (11th) 
grade postsecondary assessment as determined by the Commissioner of Education unless 
the student qualifies for a medical exemption as defined by the Department. 
 

(5) United States Civics Test. Beginning July 1, 2019, all high school students must take and 
pass a United States civics test in order to meet the Social Studies course credit 
requirement to earn a traditional diploma. 
 
(a) The LEA shall prepare the civics test. The test shall meet the requirements 

outlined in T.C.A. § 49-6-408. 
 

(b) A student shall pass the test if the student correctly answers at least seventy 
percent (70%) of the questions. The LEA may provide students with the 
opportunity to take the test as many times as necessary. A passing score on the 
civics test must be noted on a student’s transcript. 
 

(c) The U.S. civics test shall be administered to a student who has an IEP with the 
accommodations and/or modifications that are deemed necessary by the IEP 
team. 
 

(d) The Tennessee Department of Education shall recognize a school on the 
department's website as a United States civics all-star school for any school year 
in which all of the school's seniors receiving a traditional diploma make a passing 
grade of eighty-five percent (85%) or higher.  
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(6) Project-based Civics Assessment. All LEAs shall implement a project-based assessment in 
civics at least once in grades nine through twelve (9-12). 
 
(a) The project-based assessment shall be developed by the LEA, measure the civics 

learning objectives contained in the social studies standards, and allow students 
to demonstrate understanding and relevance of public policy, the structure of 
federal, state and local governments, and both the Tennessee and the United 
States constitutions. 
 

(b) “Project-based” means an approach that engages students in learning essential 
knowledge and skills through a student-influenced inquiry process structured 
around complex authentic questions and carefully designed products and tasks. 

 
(7) Adult Students. Adult students from high school graduating classes 1988-2012, who have 

not received a diploma, but have met all graduation requirements with the exception of 
the requirement for a diploma assessment, have two (2) options to complete the 
requirements for a diploma: 
 
(a) Adult students may choose to take the Gateway assessment. If these students 

achieve a passing score on the relevant Gateway assessment, they may receive a 
diploma. 
 

(b) If an adult student does not wish to take the diploma assessment, or if they 
require additional courses to complete the course work for graduation, they may 
enroll in an adult high school. Upon enrollment, they will be required to take and 
pass all courses required under the current diploma guidelines. Students who 
have enrolled in an adult high school and are meeting current diploma 
requirements are not required to take an End of Course examination or the 
Gateway assessment. 
 

(8) Local Assessment Policy. All LEAs shall annually include in each school’s student 
handbook, or other policy guidebook, and post to the district website, a local assessment 
policy. The assessment policy shall be posted to the district website by July 31 each year 
and shall include, at a minimum, the following information: 
 
(a) The names of all state and locally required assessments that will be administered 

in the upcoming school year; 
 

(b) The purpose and use of each assessment; 
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(c) Information on how each locally required assessment complements and 
enhances student instruction and learning and how each local assessment serves 
a purpose distinct from required state assessments; 
 

(d) The grade or class for which the assessment is to be administered; 
 

(e) The tentative date or dates on which the assessment will be administered; 
 

(f) The local policy on the inclusion of TCAP scores into a student’s grade, including 
the percentage that TCAP scores will be weighted for each grade level, the 
methodology by which the grades will be calculated for inclusion in student 
grades, and the policy on excluding TCAP scores if they are not received at least 
five (5) instructional days before the end of the course; 
 

(g) The anticipated timeframe when parents and students will receive results from 
the assessment; and 
 

(h) Information on how parents can access the items on the student's state-required 
summative standardized assessments and the student's answers. 

 
 
VI. CREDIT RECOVERY 
 

(1) Credit recovery is a course-specific, standards-based extended learning opportunity for 
students who have previously been unsuccessful in mastering the standards required to 
receive course credit or earn promotion. Credit recovery programs, in general, have a 
primary focus of helping students stay in school and graduate on time. 
 

(2) Local boards of education shall develop credit recovery program rules, regulations, and 
processes (referred to as “credit recovery policies” throughout). These policies shall be 
formally adopted by the local board of education, posted to the district’s website, and 
provided in writing to any participating students, parents, or legal guardians. At a 
minimum, credit recovery policies must address the following standards for admission 
and removal, instruction, content and curriculum, and grades. 
 

(3) Admission and Removal. 
 
(a) No LEA shall admit or otherwise enroll students in credit recovery courses unless 

all of the following are true: 
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1. The student’s parent or legal guardian gives written consent for the 
student to enroll in the proposed credit recovery course. 
Parents/guardians should be informed that not all postsecondary 
institutions will accept credit recovery courses for credit and that the 
NCAA Clearinghouse will not accept credit recovery courses for credit. 
 

2. The student has previously taken an initial, non-credit recovery section 
of the proposed course. Credit recovery is designed to be a remediation 
option for students, and a credit recovery course shall not be the first 
time a student is exposed to the course content. 

 
3. The student mastered at least fifty percent (50%) of the course standards 

as evidenced by the course grade in a non-credit recovery section of the 
course or a diagnostic assessment. Students who mastered below fifty 
percent (50%) of the course standards as evidenced by the course grade 
in a non-credit recovery section of the course or a diagnostic assessment, 
must re-take the course. 

 
(b) If a student is seeking to recover credit for the first semester of a two (2)-semester 

course, the student may not receive the full credit for the course until they have 
enrolled in and passed the second semester of the course and taken any 
applicable End-of-Course examinations. 
 

(c) Local board of education credit recovery policies may set additional requirements 
for admission to and removal from credit recovery programs including but not 
limited to attendance, discipline, availability of coursework, availability of space, 
appropriate progress, and grades. 
 

(d) Local boards of education shall track and designate students enrolled in credit 
recovery courses as directed by the Tennessee Department of Education. 
 

(4) Instruction. 
 

(a) Students enrolled in any credit recovery courses must be assigned to a teacher of 
record. 
 

(b) Credit recovery teachers of record must be endorsed and certified in any content 
area(s) for which they oversee credit recovery courses. 
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(c) Credit recovery teachers of record must be responsible for reviewing initial 
student diagnostic results; assisting in determining appropriate goals, 
coursework, and assignments for students; working closely with credit recovery 
facilitators on class content and instruction; and reviewing final student work. 
 

(d) Credit recovery facilitators may be responsible for day-to-day oversight and 
facilitation of credit recovery programs, under the guidance of the credit recovery 
teacher of record. 
 

(e) Local boards of education shall ensure that credit recovery facilitators receive 
training pertaining to the credit recovery course organization, online instruction 
management, and related technology. 
 

(f) LEAs shall ensure that all credit recovery courses: 
 

1. Align with Tennessee’s current academic standards for the relevant 
course content area, as approved by the State Board of Education. 

 
2. Are able to differentiate instruction to address individual student growth 

needs based on diagnostic assessment or End of Course data. 
 

(g) Credit Recovery content may be delivered through instructional technology. 
 

(h) Students in Credit Recovery programs: 
 

1. Shall complete a course standard-specific diagnostic to determine 
standard- specific goals. 

 
2. Shall meet individual standard-specific goals in a flexible time frame as 

established by identified student need. 
 

3. May be required to complete additional assignments as directed by the 
local board of education credit recovery policy and credit recovery 
teacher of record. 

 
4. Shall master all individualized standard-specific goals and assignments as 

established by the diagnostic process and the credit recovery teacher of 
record, in order to earn credit. 
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(5) Grades. 
 

(a) Until the 2022-23 school year, students passing credit recovery courses shall 
receive a grade of seventy percent (70%) under the state uniform grading system.  
For grades issued in the 2022-23 school year and thereafter, students passing 
credit recovery courses shall receive a grade of sixty (60%) percent under the 
state uniform grading system. If the LEA also utilizes a locally-adopted grading 
scale that differs from the uniform grading system, students passing credit 
recovery shall receive a D under the locally-adopted grading scale. 
 

(b) The student transcript shall denote that the credit was attained through credit 
recovery. 
 

(c) The original failing grade may also be listed on the transcript, but shall not factor 
into the student’s GPA, in accordance with the State Board of Education’s Uniform 
Grading Policy 3.301. 

 
 

VII. ELIMINATING BARRIERS TO EDUCATION 
 

(1) In accordance with the federal McKinney-Vento Education of Homeless Children and 
Youth Assistance Act, state and local educational agencies must develop and implement 
policies to remove barriers related to the education of homeless children and youths and 
other at-risk youth. 
 

(2) Each LEA shall establish procedures to eliminate barriers to enrollment and retention for 
students identified as homeless, migrant, foster, or military, as defined in state and 
federal law. LEA procedures shall include: 

 
(a) An assurance that the local procedures are aligned to all relevant state and 

federal laws for the identified classifications of students; 
 

(b) A procedure for determining the appropriate school, grade, and course 
placement that is in the student’s best interest, including: 

 
1. A transcript analysis; 

 
2. Consultation with multiple stakeholders, as available; and 
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3. A written justification for the placement decision; 
 

(c) A provision that grades cannot be lowered solely due to absences or gaps in 
enrollment caused by changes in school or home placements, rather than due to 
missed assignments that the student did not make up despite opportunities to do 
so; 
 

(d) A process for providing tiered support for attendance for students identified as 
at-risk for chronic absenteeism; and credit accrual plan that eliminates academic 
and nonacademic barriers for the qualifying student, including: 

 
1. A process for granting full or partial credit for unresolved or incomplete 

coursework that was completed before the date of withdrawal or 
transfer; 

 
2. An alternative means of completing required coursework or 

demonstrating mastery on required coursework, in order to facilitate on-
time graduation; and 

 
3. An exemption from local graduation requirements that exceed the State 

Board minimum requirements. 
 
 

VIII. INDUSTRY PROFESSIONAL PARTNERSHIPS 
 

(1) Industry Professionals are individuals who are either actively or previously employed in 
an industry and role aligned to an occupational field of study that is offered in Middle 
and/or High Schools. These professionals may engage directly with schools and LEAs in 
many capacities to support student learning within their field of study, which may include, 
but is not limited to, CTE programs of study or other elective focus areas available to 
students in their LEA or public charter school.  

 
(2) LEAs and public charter schools are strongly encouraged to partner with local industry to 

support integration of industry best practices and opportunities for student engagement 
at the high school level in occupational fields of study. Industry Professionals may engage 
with LEAs and schools in various learning activities, as outlined below to support learning. 
These opportunities may be paid or unpaid, as determined by the LEA. Private or public 
employers may compensate Industry Professionals for their engagement with the LEA 
and/or school. 
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(3) Activities for which an Industry Professional may engage with LEAs, schools, teachers, 
and/or students include, but are not limited to:  

 
a. Direct engagement in the classroom alongside a teacher of record to support 

student learning;   
 

b. Serving as a mentor to students pursuing career pathways in a relevant 
occupation; 

 
c. Guest speaking opportunities;  
 
d. Supporting the identification of relevant and industry-aligned supplemental 

classroom materials;  
 
e. Supporting in the development of unit plans and year-long scope and sequences;  
 
f. Hosting industry tours, walk abouts, and/or job shadowing opportunities; 
 
g. Hosting work-based learning opportunities at their place of work; and/or  
 
h. Providing opportunities for student internships or other opportunities outside of 

the school day. 
 
(4) Industry Professionals are not required to hold an active teaching license to engage with 

students as contemplated by this section, however, they shall not serve as teacher of 
record unless properly licensed and employed by the LEA or public charter school.  

 
(5) LEAs and public charter schools shall ensure that prior to permitting the Industry 

Professional to engage directly with students, a criminal history background check has 
been conducted.  

 
(6) LEAs are encouraged to actively invite participation and publicize the opportunity to 

partner with Industry Professionals and may seek available grant or other funding 
opportunities to support the program.  



 

  

Evaluati

on  

Number

s  

Appendix A - Board Observational Data  Rating Out of 
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 BOARD RELATIONSHIPS: Goal 1  

1.1  Keeps all board members informed on issues, needs and operation of the school system including  

employment, promotion and dismissal of personnel.  

 

1.2  Has a harmonious relationship with the board.   

1.3  Offers professional advice to the board on items requiring board action, with appropriate  

recommendations based on thorough study and analysis.  

 

1.4  Maintains a high degree of understanding and respect between staff and the board.   

1.5 Recommends policies to the board that comply with state law and State Board of Education and  

Tennessee Department of Education rules and regulations; that protect the security and integrity  

of the district infrastructure and the data it contains; and that protect the rights and  

confidentiality of staff and students.  

 

1.6  Interprets and executes the intent of board policy through the development of administrative  

procedures.  

 

1.7  Seeks and accepts constructive criticism of work from the board.   

1.8  Supports board policy and actions to the public and staff.   

1.9  Remains impartial toward the board, treating all board members alike.   

1.10 Maintains/improves relations with the Board by consistent and appropriate interpersonal and  

professional interactions including but not limited to periodic joint seminars, workshops and  

training sessions.  

 

1.11  Refrains from criticism of members of the board.   



1.12  Uses legal counsel in governance and procedures to avoid civil and criminal liabilities.   

1.13 Goes immediately and directly to the board when he/she feels an honest, objective difference of  

opinion exists between him/her and any or all members of the board, in an earnest effort to  

resolve such difference immediately. 

 

1.14 Bases position with regard to matters discussed by the board upon principle, and is willing to  

maintain that position without regard for its popularity until an official position has been reached,  

after which time the superintendent supports the decision of the board, as long as he/she  remains 

in its employ. 

 

 Average   

 

 

  

 COMMUNITY RELATIONSHIPS: Goal 2  

2.1  Is an effective spokesperson for the school system.   

2.2  Models the highest professional standards to the community.   

2.3  Builds public support for the school district.   

2.4  Develops cooperative relationships with the news media..   

2.5  Works effectively with public and private agencies.   

2.6  Uses information about family and community concerns, expectations, and needs regularly.   

2.7  Secures available community resources to help the school district solve problems and achieve  

goals.  

 

2.8  Establish partnerships with area businesses, institutions of higher education, and community  

groups to strengthen programs and support school district goals.  

 

2.9  Treats community stakeholders equitably.   



2.10  Recognizes and values diversity.   

2.11  Uses public resources and funds appropriately and wisely.   

2.12  Models community collaboration for staff.   

2.13  Encourages parental involvement.   

 Average   

 

 

  

 STAFF AND PERSONNEL RELATIONSHIPS: Goal 3  

3.1  Develops good staff morale and loyalty to the system.   

3.2  Treats all personnel fairly.   

3.3  Delegates authority to staff members appropriately.   

3.4 Identifies and applies appropriate policies, criteria and processes for the recruitment, selection,  

induction, compensation and separation of personnel with attention to issues of equity and  

diversity. 

 

3.5  Demonstrates use of system and staff evaluation data for personnel policies, decision-making,  

promotion of career growth and professional development.  

 

3.6  Offers professional development that is focused on student learning consistent with the school  

districts vision and goals.  

 

3.7  Considers diversity in developing learning experiences.   

3.8  Uses technologies in teaching and learning.   



3.9  Recognizes staff for their professional achievements.   

3.10  Models learning for staff.   

3.11  Provides shared leadership and decision-making opportunities for staff that promotes a climate of  

collaboration and collegiality.  

 

 Average   

 

 

  

 FACILITIES AND FINANCE: Goal 4  

4.1  Demonstrates knowledge of school facilities and develops a process that builds internal and  

public support for facility needs, including bond issues and capital improvement plans.  

 

4.2  Ensures the maintenance of school property and the safety of personnel and property.   

4.3  Meets and works collaboratively with the Board and appropriate staff to determine priorities for  

budgeting and the effective allocation of space and human resources.  

 

4.4  Utilizes human and material resources outside the district that may support and/or enhance the  

achievement of goals and objectives  

 

4.5  Provides accurate and timely reports to the board on the financial condition of the school system.   

4.6  Ensures that the school plant, equipment and support systems operate safely, efficiently, and  

effectively.  

 

4.7 Develops and monitors long-range plans for school and district technology and information  

systems and makes informed district decisions about computer hardware and software and staff  

developing needs while allocating resources consistent with district plan. 

 

4.8  Acquires, allocates and manages district resources in compliance with all laws to ensure the  

effective and equitable support of all of the district’s students, schools and programs.  

 

4.9  Creates and maintains a safe, clean, and aesthetically pleasing environment at all schools.   



4.10 Demonstrates budget management including financial forecasting, planning, cash flow  

management, account auditing and monitoring and oversees the district’s fiduciary  

responsibilities. 

 

4.11  Establishes and sustains partnerships with community agencies to provide additional resources to  

support the social and emotional growth and development of at-risk students.  

 

 Average   

 

 

  

 VISION: Goal 5  

5.1  Works effectively with board, staff, and community to develop long-range strategic plans.   

5.2  Initiates communication and facilitates cooperation and collaboration among staff regarding the  

district’s mission, curriculum and program initiatives.  

 

5.3  Keeps board and community informed of progress towards long-range goals.   

5.4  Clearly articulates system's vision, mission and priorities to community and media   

5.5  Inspires others to achieve the vision of the school system.   

5.6  Recognizes and celebrates the contributions of school community members to the realization of  

the vision.  

 

5.7  Ensures that the vision shapes the educational programs, plans, and activities.   

5.8  Uses assessment data related to student learning to develop the school district vision and goals.   

5.9  Uses relevant demographic data pertaining to students and their families in developing the school  

district mission and goals.  

 

5.10  Seeks and obtains needed resources to support the implementation of the school district mission  

and goals.  

 



5.11  Monitors, evaluates and advises the vision, mission, and implementation plans regularly.   

 Average   

 

 

  

 STUDENT ACHIEVEMENT: Goal 6  

6.1  Develops, implements, promotes and monitors continuous improvement in student achievement  

by using a variety of appropriate techniques.  

 

6.2  Applies effective methods of providing, monitoring, evaluating and reporting student  

achievement.  

 

6.3  Establishes curriculum planning to anticipate occupational trends and school-to-career needs.   

6.4  Uses child development and learning theories to create developmentally appropriate curriculum  

and instruction.  

 

6.5  Develops the curriculum design and delivery system based on curricular and assessment  

standards as well as effective and innovative practices.  

 

6.6  Provides equitable access for students and staff to technologies that facilitate productivity and  

enhance learning.  

 

6.7  Involves faculty and stakeholders in enhancement and renewal of curriculum to ensure alignment  

of curriculum, instruction and assessment.  

 

6.8  Reviews analyses of student academic achievement through standardized test results and other  

academic sources.  

 

6.9  Applies and communicates qualitative and quantitative findings to identify strengths and  

weaknesses in programs and practices in order to ensure continuous improvement.  

 

6.10  Develops, monitors and assesses district and school improvement plans, including the regular  

review and analysis of district’s test scores by school and sub-groups.  

 

6.11  Formulates plan to assess appropriate teaching methods and classroom management strategies  

for all learners.  

 



6.12  Analyzes available instructional resources including applications of technology and assign them in  

cost effective and equitable manner to enhance student outcomes.  

 

6.13  Works collaboratively with members of the staff in using student achievement data to determine  

relevant professional development opportunities.  

 

6.14  Meets with principals regularly to provide feedback on goal achievement and to assess ongoing  

school improvement efforts.  

 

6.15 Encourages various staffing patterns, student grouping plans, class scheduling plans, school  

organizational structures and facilities design processes to support various teaching strategies and  

desired student outcomes. 

 

6.16  Reviews, reports and reacts appropriately to state accountability measures.   

6.17  Identifies, clarifies and addresses barriers to student learning.   

6.18  Recognizes and celebrates student accomplishments.   

6.19  Models learning for students.   

 Average   

 

 

  

 MANAGEMENT AND OPERATIONS: Goal 7  

7.1  Recognizes, studies and applies emerging trends as appropriate.   

7.2  Ensures that operational plans and procedures to achieve the vision and goals of the school  

district are in place.  

 

7.3  Manages time to maximize attainment of organizational goals.   

7.4  Identifies potential problems and opportunities.   



7.5  Confronts and resolves problems in a timely manner.   

7.6  Aligns financial, human, and material resources to the goals of school district.   

7.7  Identifies multiple points of view for problem solving situation and involves stakeholders in  

decisions affecting schools  

 

7.8  Solicits staff input to discuss issues and to promote effective problem-framing and problem 

solving skills..  

 

7.9  Demonstrates professional and effective conflict resolution skills.   

7.10  Uses effective group-process and consensus building skills.   

7.11  Uses effective communication skills.   

7.12  Participates in professional learning that is aligned with strategic plan and enhances leadership  

skills.  

 

7.13  Implements and enforces school district code of conduct and appropriate and effective  

disciplinary policies, procedures and programs in a timely and consistent manner.  

 

7.14  Promotes a climate of trust and teamwork within the district.   

7.15  Clearly communicates expectations regarding behavior and procedures for handling disciplinary  

problems to students, staff, parents and other members of the community.  

 

7.16  Establishes procedures and practices for dealing with emergencies such as weather, threats to the  

school, student violence and trauma  

 

 Average   

 

 

  

 INTEGRITY, FAIRNESS AND ETHICS: Goal 8  



8.1  Examines personal and professional values to develop a personal and professional code of ethics  

that demonstrates personal integrity.  

 

8.2  Demonstrates values, beliefs, and attitudes that inspire others to higher levels of performance.   

8.3  Serves as a role model.   

8.4  Accepts responsibility for school operations.   

8.5  Considers the impact of one’s administrative practices on others.   

8.6  Uses the influence of the office to enhance the educational program rather than for personal  

gain..  

 

8.7  Treats people fairly, equitably, and with dignity and respect   

8.8  Protects the rights and confidentiality of students and staff.   

8.9  Demonstrates appreciation for and sensitivity to the diversity in the school community.   

8.10  Exhibits multicultural and ethnic understanding and sensitivity.   

8.11  Recognizes and respects the legitimate authority of others.   

8.12  Examines and considers the prevailing values of the diverse school community.   

8.13  Expects and promotes that others in the school community will demonstrate integrity and  

exercise ethical behavior throughout the district.  

 

8.14  Fulfills legal and contractual obligations.   

8.15  Applies laws and procedures fairly, wisely, and considerately.   

8.16  Maintains the physical and emotional wellness necessary to meet the responsibilities of the  

position.  

 



 Average   

 

 

  

 POLITICAL/SOCIAL/CULTURAL CONTEXT: Goal 9  

9.1  Ensures that the environment in which schools operate is influenced on behalf of students and  

their families.  

 

9.2  Ensures that communication occurs among the school community concerning trends, issues, and  

potential changes in the environment in which schools operate.  

 

9.3  Ensures that there is ongoing dialogue with representatives of diverse community groups.   

9.4  Ensures that the school community works within the framework of policies, laws, and regulations  

enacted by local, state, and federal authorities.  

 

9.5  Ensures that lines of communication are developed with decision-makers outside the school  

community.  

 

9.6  Promotes and expects a district-based climate of tolerance, acceptance and civility.   

9.7  Establishes a culture that encourages responsible risk-taking while requiring accountability for  

results.  

 

 Average   
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 Performance Objective 1: Ensure that there is a continuous improvement plan for 

student  achievement and growth. 

 

1.1  Ensure the improvement plan is clear and data-based.   

1.2  Examine data, set goals and stay the course or initiate change as necessary.   

1.3  Resources are clearly aligned with improvement plan.   

 Average   

 Performance Objective 2: Develop a school district strategic plan.  

2.1  Annual and long-range goals, along with measurable objectives and strategies, have 

been  established with input from Board, staff and community members.  

 

2.2  A district-wide vision has been created with input from Board and staff.   

 Average   

 Performance Objective 3: Evaluate the organizational structure of the district and 

reorganize as  necessary to achieve maximum effectiveness. 

 

3.1  The reorganization of personnel and a revised organizational chart has been developed.   

3.2  If necessary, a fiscal review with budgetary recommendations.   

 Average   

 Performance Objective 4: Develop a comprehensive plan to promote school system and 

increase  parent and community involvement.  

 



4.1  Promotional tools for the school system have been developed such as blogs, podcasts, videos and  

brochures.  

 

 Average   

 

 

   

 Performance Objective 5: Work with the school board to develop and implement an annual 

plan  for promoting school system and increasing communication and support with the 

county  commission/city council. 

 

5.1 The board adopts an annual agenda for promotion, which includes activities, which the board  

and/or the Director will complete during the year. The plan must include activities to build  

support from the County Commission/City Council. 

 

 Average   

 Performance Objective 6: Develop a budget for the school board as outlined in school 

policies,  activities in the school board annual agenda, and guidelines established by the State 

Department  of Education. 

 

6.1 A budget document has been formulated using procedures required by school board policies,  

activities in the school board annual agenda, and guidelines established by the State Department  

of Education. 

 

 Average   

 Performance Objective 7: Ensure the Board’s annual agenda is developed and implemented.  

7.1  Evidence that annual agenda items referencing the Director of Schools have been completed or  

are ongoing and nearing completion.  

 

 Average   

 Performance Objective 8: Provide and promote activities that give the school board an  

opportunity to review its effectiveness and improve the relationship between individual 

school  board members, and the school board as a whole with the Director of Schools. 

 



8.1  Information regarding improvement activities such as workshops, clinics, conventions, 

board  retreats, etc.  

 

8.2 Information regarding criteria for individual school board member recognition (e.g.,  

Boardsmanship Awards), school board recognition (e.g., Board of Distinction) and the criteria  

required for school board district and state recognition.  

 

8.3 A self-evaluation instrument that reviews school board effectiveness and allows for each school  

board member to make recommendations and suggestions for improvement has been distributed  

to the Board for their review. 

 

 Average   
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Japan; June 2025

Yarima Rodriquez; Grades 10-12
	dboutofcountry
	Rodriguez 2662966NW JPN Proposal-
	Rodriguez 2662966NW JPN Proposal- (1)

	III. Academics
	IV. Business/Finance
	A. Monthly Financials
	B. Purchase Orders
	1. Purchase Order 35283; TNTP Inc., New York, NY; ELA Curriculum Implementation Support; SY23-24; Contract #CC21090266; System-wide; $18, 200.00; Line Item 142E 72210 399 951
	P.O. 35283_TNTP_HQIM Literacy Grant

	2. Purchase Order 9767; Frontier Health; School-Based Behavioral Health Student Assistance Counselors(carry over from FY23 Program); 10 months; $256,363.80; Line Item 141E 71100-399
	P.O. 9767_Frontier Health_Behavioral Health Support-Students

	3. School Nutrition Department; Requisition Number 1430000097; Strategic Equipment(TriMark), Knoxville,TN; Dishwasher Replacement, Lamar Elementary; $76,477.82; Line Item 143E 73100-710
	Dietary Req_xxx097_LES Dishwasher

	4. School Nutrition Department; Requisition Number 1430000098; Strategic Equipment (TriMark), Knoxville, TN; New equipment; Sulphur Springs Elementary; $45,829.03; Line Item 143E 73100-710
	Dietary Req_xxx098_SSES Kitchen Equipment

	5. School Nutrition Department; Requisition Number 1430000099; Strategic Equipment(TriMark), Knoxville,TN; Serving Line/Equipment; Fall Branch Elementary;$32,906.76; Line Item 143E 73100-710
	Dietary Req_xxx099_FBES Kitchen Equipment

	6. Purchase Order 35360; Top Youth Speakers, Morgan Hill, CA; Professional Development Speaker; District-wide; SPED Department; Funded by Resilient Grant; $10,998.73; Line Item 142E 72130-399-941
	P.O. 35360_Top Youth Speakers_142_Resilient Grant (1)

	7. Purchase Order 9889; Soter Technologies, LLC, Ronkonkoma, NY; FlySense Software and Support (15); Continued Purchase; New Joneborough Elementary; $13,512.50; Line Item 141E 76100-707
	P.O. 9889_Soter Technologies_New JES School

	8. Purchase Order 9763; Gov Connection, Merrimack, NH; Graph Pyten Calculators; Daniel Boone High (326), David Crockett High (327); Sourcewell 981419; $95, 964.88; Line Item 141E 71100-708
	P.O. 9763_Gov Connections_Calculators

	9. Purchase Order 1111; Transfr Inc, New York, NY; Career Exploration; System-wide K-8 schools; Funded by ISM Grant; $60,000.00; Line Item 141E 71300-471-000-00000-002
	P.O. 1111_Transfr Inc_ISM Grant

	10. Purchase Order 1110; Paxton/Peterson, Alsip, IL; Sole Source; Learning System; Ridgeview Elementary; Funded by ISM Grant; $105,517.00; Line Item 141E 71300-471-000-00000-002
	P.O. 1110_Paxton-Patterson_CTE ISM Grant



	V. Operations
	A. Facilities Updates
	Facilities Update October 2023

	B. Funding request to County Commission Health, Education, and Welfare Committee for purchase of school buses FY24
	C. Fall Branch Elementary Auditorium and Classroom Flooring; E.S.Dockery, Johnson City,TN; $31,958.00; No existing budget dollars (will require a budget amendment)
	E.S. Dockery_FBES Auditorium FlooringOctober242023

	D. Lamar Elementary Exterior Repairs Recommendation; Project listed on County Educational Capital Plan; Dollars were reprioritized
	IMG_0442
	IMG_0130
	IMG_0131
	IMG_0140
	IMG_0149
	IMG_0162
	IMG_0163

	E. Daniel Boone High, David Crockett High, and Ridgeview Elementary; Stage Curtains; Kendall Stage Curtains Company, Lascassas, TN; $24,187.00; No existing funding(will require a budget amendment)
	Stage Curtains_DBHS_DCHS_RVESOctober242023

	F. Sulphur Springs Gym Floor Quote; Finchum Sports Floors, Inc., Sevierville, TN;$21, 553.00; Line Item 141E 72620-335-00013
	Price Inquiry Sulphur Springs Gym FloorOctober242023

	G. West View Elementary Structural Floor Repair
	H. David Crockett High Culinary Department
	I. New Jonesborough Elementary Audio/Visual Equipment and Installation; Beacon Technologies, $45,221.45; Line Item 141E 76100-707
	23010604_Jonesborough Gym Audio Quote_09 14 23
	23041304_Jonesborough Theater Video Quote_09 14 23
	23041404_Jonesborough Theater Audio Quote_09 14 23
	New JES_Audio_2022 Amendment
	New JES_Audio_Beacon_Technologies_MNPS 2019 Signed Master Contract1 (002)


	VI. Duration of Bus Routes
	3401 Scheduling and Routing

	VII. Traffic Pattern at Gray Elementary and Ridgeview Elementary
	VIII. Establishing a time frame for the process of selling the house located on the new property purchased by the Board of Education adjacent to Gray Elementary.
	IX. Student Supports
	A. Social Worker Monthly Report
	School Social Worker Totals_ September, 2023 (1)


	X. Overnight Field Trip Requests
	A. Daniel Boone High
	1. Fishing Club; Tournaments

October 27-28, 2023; Ft. Loudoun

November 17-18, 2023; Norris Lake

March 15-16, 2024; Cherokee Lake

April 12-13, 2024; South Holston Lake

May 10-11, 2024; Douglas Lake
	db


	B. David Crockett High



FCCLA

National FCCLA Fall Leadership Conference; Birmingham, AL

November 9-12, 2023



Student Council

Vision Conference; Albuquerque, New Mexico

June 20-24, 2024



HOSA

State Leadership Conference

March 24-27, 2024



Student Council

East TN Leadership Workshop; Soddy Daisey, TN

November 9-10, 2024



Boys' Basketball Team

Tournament; Daytona Beach, FL

December 26 - 31, 2023
	dc


	XI. Policy
	A. Policy 2.806 Bids and Quotation
	2806 Bids and Quotations First Reading October 2023

	B. Policy 4.704 Promotion and Retention
	C. Policy 4.605 Graduation Requirements
	4605 Graduation Requirements
	TN_SBOE_ IV C High School Policy 2.103_022023


	XII. Superintendent's Evaluation
	DOS Evaluation Template November 2023

	XIII. Superintendent
	XIV. Adjournment

