Jackson-Madison County School Work Session
January 6, 2020 5:30 PM
Jackson-Madison County Board of Education

1. CALL TO ORDER

A. MOMENT OF SILENCE
2. PUBLIC COMMENTS

A. PUBLIC COMMENTS

3. FINANCIAL REPORT
A. JMCSS FISCAL SERVICES DIRECTOR - BUDGET
AMENDMENTS, MONTHLY FINANCIAL STATEMENT,
QUARTERLY EXPENDITURE ANALYSIS
B. MADISON COUNTY FINANCE DIRECTOR-FINANCIAL
UPDATES
4. JANUARY AGENDA REVIEW

A.REVIEW AND ANY DISCUSSION CONCERNING JANUARY
BOARD MEETING AGENDA
5. UPDATES/INFORMATION

A. EDUCATION FOUNDATION UPDATES

oo

. POLICY SERVICE AGREEMENT

. SELECTION OF SCOPE STUDENTS AND BOARD MEMBERS

o O

. BOARD BUDGET PRIORITY APPROVAL

™

. DISCUSSION OF SRO
F. STRATEGIC PLAN REVISIONS
G. DISCUSSION OF LINCOLN TO LANE COLLEGE
H. PUBLIC/PRIVATE PARTNERSHIP
1. 2020-2021 SCHOOL SYSTEM CALENDAR

J. HUMAN CAPITAL REPORT
K. FINANCIAL REPORTS
6. QUESTIONS

A. QUESTIONS UNRELATED TO BOARD AGENDA ITEMS FOR
SUPERINTENDENT
7. FEBRUARY AGENDAS

A. SUGGESTED AGENDA ITEMS FOR THE MONTH OF
FEBRUARY , SUBMIT TO BOARD CHAIR,
SUPERINTENDENT AND BOARD SECRETARY BY
JANUARY 31, 2020

8. INFORMATION ITEMS
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Chairman
A. ANNUAL AGENDA CALENDAR
B. TSBA SCHOOL BOARD ACADEMIES
C. BOARD EXPENSES
9. ADJOURNMENT



