
Jackson-Madison County School Work Session
August 6, 2018 5:30 PM
Jackson-Madison County Board of Education

1. CALL TO ORDER Bob Alvey
A. MOMENT OF SILENCE

2. PUBLIC COMMENTS

A. PUBLIC COMMENTS

3. FINANCIAL REPORT

A. FINANCIAL REPORT - BUDGET AMENDMENTS, SCHOOL 
EXPENDITURES AND UTILITIES ANANLYSIS

Mike Nichols/ Holly Kellar

B. MONTHLY FINANCIAL STATEMENT - 141 GENERAL 
PURPOSE SCHOOLS

Mike Nichols/ Holly Kellar

4. AUGUST AGENDA REVIEW

A. REVIEW AND DISCUSS ANY ITEMS CONCERNING THE 
AUGUST BOARD MEETING AGENDA

Bob Alvey

5. UPDATES/INFORMATION

A. JACKSON-MADISON COUNTY BOARD EVALUATION 
REPORT 2018

Bob Alvey

B. PRESENT PLANS AND GOALS FROM SUPERINTENDENT 
RESULTS

Eric Jones

C. POLICY COMMITTEE David Clifft
D. BOARD LEGAL COUNSEL Bob Alvey
E. EDUCATION FOUNDATION Bob Alvey/Eric Jones
F. 2018-2019 DISCIPLINARY HEARING BOARD Corey Currie
G. NEW OCR PROPOSED RA Eric Jones
H. SOUTH SIDE HIGH SOFTBALL FIELD HOUSE Eric Jones
I. ACQUISITIONS OF PROPERTY Ray Washington

6. QUESTIONS

A. QUESTIONS UNRELATED TO BOARD AGENDA ITEMS 
FOR SUPERINTENDENT

Bob Alvey

7. SEPTEMBER AGENDAS

A. SUGGESTED AGENDA ITEMS FOR SEPTEMBER PLEASE 
SUBMIT TO JANITH BY AUGUST 31, 2018

8. INFORMATION ITEMS

A. ANNUAL AGENDA CALENDAR

B. TSBA SCHOOL BOARD ACADEMIES

C. BOARD EXPENSES

D. HUMAN CAPITAL REPORT

9. ADJOURNMENT
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