Hamilton County Department of Education

Work Session

July 16, 2026 4:30 PM

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

I. Call to Order and Roll Call

II. Delegations

A. Jim Watson - Radon in the Classroom

II1. Presentations
A. Opportunity 2023 Yearly Update - TCAP Data Release
Shannon Moody, Chief of Staff
B. Updated Charter School Materials
Fannie Moore - Director of Charter Schools

IV. Committee Chair Updates

A. Transportation - Ben Connor

B. Policy - Felice Hadden

C. School Safety - Jodi Schaffer

D. Legislative - Jodi Schaffer

E. Facilities - Gary Kuehn

F. Finance - Ben Daugherty

G. Athletics - Steve Slater

V. Discussion of the Board Meeting Agenda

VI. Adjourn



HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Shannon Moody, Chief of Staff
Date: July 16, 2026
Subject: Opportunity 2030 Yearly Update — TCAP Data Release Presentation

Board Agenda Category:

] Consent Agenda
O Action Item
M Reports and Information

As part of our yearly updates on the Opportunity 2030 strategic plan, the administration will
provide a presentation focused on our commitment to Every Student Learns. The update
will highlight progress made this year, key data trends, and next steps in advancing student
belonging across the district.

Overview of Every Student Belongs
The Opportunity 2030 commitment to Every Student Learns centers on ensuring that
every student will improve in their learning each school year.

Our work is aligned to three objectives:
1. Develop students as readers, writers, and thinkers
2. Ensure student growth in the classroom and against the standard
3. Strengthen early literacy supports for our youngest learners

Opportunity 2030 Commitment Connection
V] Every Student Learns

O Every Student Belongs
O Every School Equipped
O Every Employee Valued
O Every Community Served



HAMILTON

3074 Claude Ramsey Parkway
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Shannon Moody, Chief of Staff
Fannie Moore, Director of Charter Schools

Date: July 16, 2026
Subject: Presentation of the updated Charter School Materials

Board Agenda Category:
O Consent Agenda
O Action Item
M Reports and Information

During the work session, the board will receive the undated Charter School materials for the following:

Charter School Framework

Chattanooga Charter Amendment

Chattanooga Prep Charter Amendment
Empowerment Academy Amended New Application

The board will have time to ask questions and clarify information.

Opportunity 2030 Commitment Connection
M Every Student Learns
M Every Student Belongs
O Every School Equipped
O Every Employee Valued
M Every Community Served
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