
Hamilton County Department of Education
Hamilton County Board of Education Board Meeting - Regular Session
February 20, 2025 6:00 PM
3074 Hickory Valley Road

Chattanooga, TN 37421

I. Roll Call
II. **Approval of the Agenda
III. Executive Session - No
IV. Pledge to the Flag and Meditation - Principal Heidi Moses from Hunter Middle School
V. Board Member Disclaimer Statement - I declare that I have a [spouse, parent, grandparent, child, 
sibling, aunt, uncle, nephew, niece, relation-in-law or member of my household] who works for the 
school system and that the Board's vote on [budget, policies, etc.] may have an effect on my relative's 
employment. Even so, I hereby certify that I will cast my vote in the best interest of the school system.
VI. **Approval of the Consent Agenda

A. Deputy Superintendent - Dr. Sonia Stewart
1. Field Trips

a. Dr. Chip Dale - Community Superintendent Harrison Bay
b. Elaine Harper -  Community Superintendent North River
c. Dr. Shane Harwood - Community Superintendent Rock Point
d. Dr. Marques Stewart - Community Superintendent Missionary Ridge 
e. Dr. Tiffany Earvin - Community Superintendent MidTown
f. Dr. Tony Donen - Executive Principal WDCS

B. Chief Financial Officer - Mary Ellen Heuton, CPA
1. Bids/Contracts

a. Request approval of Award Bid 24-56, Electronics Recycling & IT Asset Disposition 
(Revenue Generating)
b. Request approval of Giant Steps for 2025-2026 School Year
c. Coalition of Large School (CLASS) Retainer Agreement - Gowan Public Strategy
d. North River Elementary Architect Contract
e. Employment Agreement for School Bus Owner-Operator
f. Agreement with Independent Bus Contractor for Pupil Transportation Service

2. Financial Reports
3. Budget Amendments

a. Federal Grants, State Grants, and Self-Funded Programs
VII. Board Matters

A. Chief Office of Strategy - Shannon Moody
1. Policies on First Read

a. **Policy 6.311 (Cell Phone Policy - First and Final)
2. **Policies on second and final read

a. **Policy 1.601
b. **Policy 5.3023
c. **Policy 5.305

B. Blake Freeman, Chief Academic Officer
1. Special Courses Renewal for 2025-2026

C. Zac Brown, Chief Talent Officer
1. School Nutrition for Inclement February 19, 2025, Weather Day

VIII. Information Only



A. Legal Services Report
IX. Events/Announcements

February 24                                                     March 4
4:30pm Facilities Committee                           5:30pm Policy Committee

March 13                                                         March 17-21
Board Meeting                                                 Spring Break

X. Adjourn



























































































































































                  3074 Hickory Valley Road 
Chattanooga, TN 37421 

 

 
 

 

To:   Hamilton County Board of Education 
Dr. Justin Robertson, Superintendent 

 
From:   Brandon Allen, Director of Transportation  
 
Date:   February 20, 2025 
 
Subject:  Employment Agreement for Legacy Drivers 
 
Board Agenda Category: 

   Consent Agenda     
   Action Item 
   Reports and Information 

I am requesting approval on the employment agreement for Hamilton County Schools 
legacy drivers.     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
Opportunity 2030 Commitment Connection 
   Every Student Learns 
   Every Student Belongs 
   Every School Equipped 
   Every Employee Valued 
   Every Community Served 



APPROVED ON February 20, 2025 
BY THE HAMILTON COUNTY BOARD OF EDUCATION 

 
 

EMPLOYMENT AGREEMENT FOR SCHOOL BUS OWNER-OPERATOR 
WITH THE HAMILTON COUNTY BOARD OF EDUCATION 
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ARTICLE 1 PARTIES TO THE AGREEMENT 

Section 1.1 Identification of the Parties 

The parties to the Agreement are: 

The Board: Hamilton County Board of Education (HCDE), 3074 Claude Ramsey Pkwy, 
Chattanooga, TN  37421 

The DRIVER:  <DRIVER> 

DRIVER is an owner-operator of a school bus and desires to provide student 
transportation services for HCDE.  HCDE is willing to employ DRIVER for this purpose.  
Pursuant to T.C.A. § 49-6-2101(e), DRIVER and HCDE have mutually agreed that the 
terms and conditions of this Agreement will govern their relationship from this date 
forward and will supersede all prior agreements and understandings between them.   

DRIVER shall bear all expenses associated with the purchase, operation and 
maintenance of equipment and supplies. DRIVER acknowledges that the DRIVER has 
neither paid nor agreed to pay anything of value to the Board for the rights conferred 
upon DRIVER pursuant to this contract. The sole consideration given by either party to 
this Agreement is set forth in this contract. All investments made by the DRIVER, 
whether in equipment, vehicles, real property, or personnel are the financial 
responsibility of DRIVER. The Board has advanced no sums of money to DRIVER to 
underwrite DRIVER 's ability to provide service under this agreement. DRIVER agrees the 
basic intent of this Agreement is to provide safe and timely transportation of all 
Hamilton County students including, but not limited to, between their designated stops 
and school, and transportation services scheduled upon request by the Transportation 
Department or building level administrators. 

The Board and the DRIVER agree as follows: 
 

ARTICLE 2 GENERAL INFORMATION 

Section 2.1 Subject of the Agreement 

The subject of the Agreement is the provision of pupil transportation services to the 
pupils of the Hamilton County Schools. 

Section 2.2 Pupil Transportation Services 

The Board, as a local Board of Education, providing a free and appropriate public 
education primarily within the geographic and political boundaries of Hamilton County, 
TN contracts with the DRIVER for the provision of the services recited herein. 
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ARTICLE 3 DEFINITIONS AND GENERAL TERMS 

Section 3.1 Agreement 

The Agreement constitutes the entire understanding between the Board and the 
DRIVER with regard to the services described herein and supersedes any prior contracts 
or Agreements for the provision of services described herein, and all prior written or 
oral negotiations, representations, communications or Agreements, if any, between the 
Board and the DRIVER. 

Section 3.2 Agreement Date 

The last date on which a party signs and executes the Agreement. 

Section 3.3 Appendix or Appendices 

Documents which are annexed to and made part of the Agreement. 

Section 3.4 Applicable Law 

Any law, statute, rule, regulation, administrative directive, decision, opinion, judgment, 
or order of any Federal, State, or local governmental entity, including the Board and 
courts of law which apply to Hamilton County, the Board (HCB), and/or the DRIVER. 

Section 3.5 County 

Hamilton County, Tennessee, a geographic and political subdivision of the State of 
Tennessee. 

Section 3.6 Changes in Operation 

Any change in the work, procedures, or basic obligations of a party to the Agreement. 

Section 3.7 Board 

The Hamilton County Board of Education, a local board of education (LEA) empowered 
by TCA 49-2-203 to operate and maintain the public-school system within Hamilton 
County, Tennessee. Also identified as Hamilton County Schools (HCDE).  

Section 3.8 Change in Applicable Law 

Change in Applicable Law shall include any of the following events or conditions: (1) The 
adoption, promulgation, issuance, modification or change in an administrative or 
judicial interpretation, on or after the Agreement Date, of Applicable Law, including any 
federal, state or local law, regulation, rule, requirement, ruling or ordinance, unless such 
law, regulation, rule, requirement, or ruling was on or prior to the Agreement Date duly 
adopted, promulgated, issued or otherwise officially modified or changed in 
interpretation, in each case in final form, to become effective without any further action 
by any federal, state or local governmental body, administrative agency, or 
governmental official having jurisdiction; or (2) the Order or Judgment of any federal, 
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state or local court, the administrative agency or governmental officer or body, on or 
after the Agreement Date which is or becomes applicable to the Agreement, operations, 
the DRIVER or the Board, to the extent such Order or Judgment is not the result of willful 
or negligent action or lack of reasonable diligence of the DRIVER or of the Board, 
whichever is asserting the occurrence of a Change in Applicable Law, provided that the 
contesting in good faith or the failure in good faith to contest any such Order or 
Judgment shall not constitute or be construed as such a willful or negligent action or 
lack of reasonable diligence; or, (3) the denial of an application for or renewal of, delay 
in the review, issuance or renewal of or suspension, termination, interruption, 
imposition of a new condition or modification of a previous condition in connection with 
the issuance, renewal or failure to issue or renew, on or after the Agreement Date, of 
any governmental permit, license, consent, certificate of need, authorization or 
approval, which is or becomes applicable to the Agreement, operations, the DRIVER or 
the Board, which shall include without limitation the imposition of standards or 
limitations which impose requirements more stringent than those previously applicable 
to the Agreement, operations, the DRIVER or the Board, to the extent that such denial, 
delay, suspension, termination, interruption, imposition, modification or failure is not 
the result of a Material Breach of the Agreement, willful or negligent action or lack of 
reasonable diligence of the DRIVER or of the Board, whichever is asserting the 
occurrence of a Change in Applicable Law; provided that the contesting in good faith or 
failure in good faith to contest any such denial, delay, suspension, termination, 
interruption, imposition or failure shall not be construed as such a willful or negligent 
action or lack of reasonable diligence. 

Section 3.9 Date of Operations 

The date on which the DRIVER is required to commence operations prescribed as part 
of Appendix 5. 

Section 3.10 Department Rules and Regulations 

Orders, judgments, rulings, rules and regulations issued or promulgated in final form 
which apply to the Agreement, operations, the DRIVER or the Board, which may be 
issued during the term of the agreement by the Tennessee Department of Education or 
the Tennessee Department of Transportation, or other state or federal agency or 
department authorized by law to promulgate rules or regulations with the respect to 
the subject of the Agreement including policies or administrative procedural 
requirements adopted by the Board to specifically but not exclusively to include Rules, 
Regulations, Policies, and Procedures of the Board. 

Section 3.11 Force Majeure 

Any change in Applicable Law or any other act, failure or refusal to act, or an event, 
occurrence or condition, or any combination of the foregoing, which causes 
performance of the Agreement to be impossible or economically unreasonable; such 
act, failure or refusal to act, event, occurrence or condition may include an act of God, 
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or terrorism. However, force majeure shall not include an act, failure or refusal to act, 
event, occurrence or condition which, either in whole or in part; (a) is the result of a 
labor strike, stoppage, slow down or other labor related problem caused by employees 
either by the DRIVER or an affiliate; or, (b) is the result of a change in the federal revenue 
income tax laws; or, (c) is or was reasonably in the control of, reasonably could have 
been permitted by, or was caused by the negligence, misfeasance or malfeasance of the 
party claiming force majeure. 

Section 3.12 Material Breach of the Agreement 

A material failure or refusal by the DRIVER to perform its respective duties and 
obligations required by the Agreement and Applicable Law, which causes harm to the 
non-breaching party (the Board) and, with respect to breaches by the Board, any failure 
to pay what is required by this Agreement which is deemed material under Applicable 
Law. 

Section 3.13 Modification 

A written amendment to the Agreement executed by the DRIVER and approved by the 
Board. Not necessary if changes are made pursuant to Sections 3.9 or 3.12. 

Section 3.14 Operating Fee 

The compensation paid by the Board to the DRIVER during the term of the Agreement 
for performance of its obligations and may be extended to provide other essential 
services at the discretion of the Board, or its designee. Fees for services scheduled by 
building level administrators or their designee shall be determined and funded through 
the school as appropriate. The DRIVER Compensation for services established by the 
Transportation Department is provided in Appendix 2. 

Section 3.15 Party 

The DRIVER or the Board. 

Section 3.16 Person 

An individual, partnership, joint venture, corporation, unincorporated association, 
corporation or other entity which has legal existence. 

Section 3.17 School Bus 

A motor vehicle which meets or exceeds the standards prescribed for transportation of 
pupils in accordance with Applicable Law. 

Section 3.18 Insurance Requirements 

Insurance required by the Agreement is specified in Appendix 4. 
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Section 3.19 Service Assignment 

The Transportation Department's assignment in providing services including but not 
limited to programs served, location of programs served, runs and routes performed 
pursuant to this Agreement. Service Assignments are made at the sole discretion of the 
Transportation Department and shall include two (2) time periods of up to three (3) to 
four (4) contiguous hours for each Instructional Day except those Service Assignments 
defined otherwise in Appendix 2. Service Assignments may be modified during the term 
of the Agreement. Time schedules for Service Assignments may be modified during the 
term of the Agreement.  Runs and routes within a Service Assignment may be altered, 
consolidated, expanded or abolished at the discretion of the HCDE Director of 
Transportation in order to ensure the efficient operation of the Hamilton County School 
System’s transportation services.  The HCDE Director of Transportation’s authority 
includes, but is not limited to, the authority to designate which routes/Service 
Assignments will be designated to be serviced by owner-operators and which Service 
Assignments will be run by private DRIVERs or another independent DRIVER. 

Section 3.20 Term of the Agreement 

Beginning on the Agreement Date and continuing for the present school year, and up to 
three additional consecutive school years as prescribed in Appendix 5. 

The Parties shall have the option to extend this agreement for an additional one-year 
term up to two years at the option and mutual written consent of the parties, taking 
into consideration the DRIVER’s performance under the agreement, cost, negotiations, 
and subject to applicable statues and regulations. 

Any decision not to extend this agreement will be in the Board’s sole discretion and may 
be made with or without cause. 

Section 3.21 Transportation Department 

The Transportation Department of the Hamilton County School System. 

Section 3.22 School Year 

The school year is defined in the annual Hamilton County Schools Calendar as approved 
by the Board. 

Section 3.23 Instructional Days 

Days described as part of the Board approved annual Hamilton County Schools Calendar 
designated for student attendance. 

Section 3.24 Cancellation of Instructional Days 

Instructional Days cancelled by the Superintendent, or his designee, due to inclement 
weather conditions or other unforeseen events. 
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Section 3.25 Other Transportation Services 

Any school-approved transportation of students and HCDE personnel other than Service 
Assignment, e.g., transportation to and from extracurricular events. 

Section 3.26 Private/Charter Trips 

Private/Charter Trips includes any trip for which DRIVER receives payment from a source 
other than the Hamilton County Schools. 

Section 3.27 Conditional Contract 

The Superintendent, or his designee, may determine that this Agreement be continued 
on a conditional basis due to DRIVER’s failure to meet obligations of this Agreement. 

Section 3.28 Appendices 

The Appendices to the Agreement are incorporated by reference into, and shall be 
considered to be a part of, the Agreement. 

Section 3.29 Building Level Administrator 

Principals, and Assistant Principals, or their designee assigned by the Superintendent, 
or his designee to serve as a building level administrator for a school or other facility of 
the Hamilton County School System. 

Section 3.30 HCDE School Bus Driver and Sub Driver Eligibility Rosters 

The Transportation Department maintains both driver and substitute driver eligibility 
rosters listing all drivers in compliance pursuant with this Contract, Hamilton County 
Board of Education Policy and any additional Applicable Law. Only drivers listed on the 
eligibility rosters shall perform services pursuant to this Contract. 

Section 3.31 Certificate of Eligibility 

A Certificate of Eligibility issued by The Transportation Department to an individual 
included on the HCDE Schools School Bus Driver Eligibility Roster. 

Section 3.32 Driver Identification Badge 

The Transportation Department will provide a bus driver identification badge as their 
Certificate of Eligibility for individuals included on HCDE School Bus Driver Eligibility 
Roster. The Driver Identification Badge shall contain at a minimum the Driver's name, 
and Picture of the Bus Driver. This badge must be on the driver 's person while providing 
services to HCDE in any capacity.  

Section 3.33 Safety-Sensitive Function 

Pursuant to Part 382.107 of the Code of Federal Regulations, safety-sensitive functions 
include, but are not limited to: 
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A. All at a DRIVER’s terminal, facility, garage, parking location, or other property, or on 
any public property, waiting to be dispatched, unless the driver has been relieved 
from duty by the employer, 

B. All time inspecting equipment as required by all applicable Law, Rules, and 
Regulations governing commercial motor vehicles, requirements include herein this 
Agreement, inspecting, servicing, or conditioning any commercial motor vehicle at 
any time; 

C. All time spent at the driving controls of a commercial motor vehicle in operation; 
D. All time spent providing services and performing pursuant to this Agreement;  
E. All time repairing, obtaining assistance, or remaining in attendance upon a disabled 

vehicle. 
 
ARTICLE 4 SERVICE ASSIGNMENTS HELD 

Section 4.1 Service Assignments  

The DRIVER, may only have one (1) Service Assignment.   

Section 4.2 Transfer of Agreements or Service Assignment 

The DRIVER shall not attempt to or make any effort to Transfer the Agreement or Service 
Assignment without prior written consent from the HCDE Director of Transportation.  
Permission for the transfer of Agreement or Service Assignment is up to the sole 
discretion of the HCDE Director of Transportation based on the needs of HCDE 
transportation services and ability of the parties in receipt of the Agreement or Service 
Assignment to meet all DRIVER obligations as outline in the Agreement. Each Service 
Assignment requires an individual Agreement with the Board. 
 

ARTICLE 5 EMPLOYMENT OF DRIVER 

Section 5.1 Scope of Employment  

HCDE employs the DRIVER to provide student transportation services for the Hamilton 
County Schools as defined by a Service Assignment.  HCDE may also employ the DRIVER 
to provide Other Transportation Services for students as requested by individual 
schools, clubs, or departments. 

DRIVER accepts this employment and, by doing so, agrees to comply with all directives 
of HCDE, all policies of the Hamilton County Board of Education, and all terms of this 
agreement. 

Section 5.2 Qualifications of DRIVER 

Any DRIVER must be qualified to operate a school bus: 
A. The DRIVER must possess the necessary legal qualifications, licenses, and 

endorsements, and he/she must pass the requisite background checks. 
B. The DRIVER must possess the practical skill and knowledge necessary to 

operate a school bus and to control its students. 
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Section 5.3 DRIVER Requirements 

DRIVER shall be required to submit to an annual DOT physical examination.  DRIVER 
must submit records of these examinations to the HCDE’s Transportation Department 
prior to the first day of daily service of each new school year. 

Section 5.4 DRIVER Suspensions 

The Superintendent or the Superintendent’s designee may suspend any DRIVER or sub 
driver at any time for good and sufficient reason including, but not limited to, traffic 
citations, moving violations, or a motor vehicle accident.  In the event the suspension is 
the result of a work-related motor vehicle accident, and if the DRIVER or sub driver is 
not at fault, and if the DRIVER or sub driver has not tested positive for any prohibited 
drug, then the DRIVER may be reimbursed up to $50 per AM and/or PM route. Once an 
individual is no longer eligible to drive a bus serving Hamilton County Schools, only the 
Superintendent or the Superintendent's designee, may reinstate that DRIVER's eligibility 
for any contracted service to Hamilton County Schools. Unless there are exceptional 
circumstances, no reinstatement shall be considered before one (1) calendar year has 
passed. 

Section 5.5 Removal from Driver Eligibility for Non-Compliance 

The DRIVER in providing services and performing duties pursuant to this Agreement, 
shall be removed from the HCDE School Bus Driver and Sub Driver Eligibility Rosters 
following receipt of a citation and being found guilty of/pleading guilty to speeding 
and/or reckless driving, or inappropriate use of an electronic device. 

Additionally, any driver may be removed from the HCDE School Bus Driver and Sub 
Driver Eligibility Rosters when, in the discretion of the Superintendent or the 
Superintendent's designee, that individual poses a risk to the safe transport of students. 
 

ARTICLE 6 SPECIFIC DUTIES OF DRIVER 

DRIVER will perform such duties and services as are customarily performed by school 
bus drivers in the State of Tennessee and will perform those duties faithfully, 
conscientiously, and to the best of his/her ability.  DRIVER’s duties and obligations under 
this Agreement specifically include but are not limited to the following: 
A. The DRIVER shall comply with all Administrative Directives of the 

Superintendent or his designee as well as those of the HCDE Director of 
Transportation; 

B. The DRIVER shall apply for, secure, and renew all licenses, permits, certificates, or 
similar documentation from the Tennessee State and Federal Government, which 
are or may be required by Applicable Law and Department Rules and Regulations 
for providing services approved herein; 
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C. The DRIVER is required to own and possess an approved, state inspected school bus 
meeting specifications as noted in Appendix 6.  Proof of ownership (i.e. state vehicle 
registration) must be presented to the HCDE Transportation Department on or prior 
to the date of signed agreement. 

D. The DRIVER shall comply with all Rules, Regulations, Policies, and Procedures of the 
Board. This will include but not be limited to complying with the Board’s drug and 
alcohol policies (reference Hamilton County Board of Education Policy 5.403 Drug & 
Alcohol Testing for Employees and 1.804 Drug-Free Workplace) along with 
complying with the overall HCDE Transportation Department Policy Handbook. 

E. The DRIVER shall submit to random background checks and drug and alcohol testing 
as may be required by the policies and procedures of the Board or any 
governmental agency and/or as may otherwise be necessary to determine the 
fitness for duty of DRIVER, and to require any driver the DRIVER may employ to 
submit to these background checks and testing; 

F. The DRIVER shall represent HCDE in a positive, appropriate, and professional 
manner while operating a bus with Hamilton County Schools signage visible and/or 
providing services pursuant to the Agreement; 

G. The DRIVER shall comply with all social media use requirements as noted by the 
policies and procedures of HCDE and those outlined in the Transportation 
Department Policy Handbook; 

H. The DRIVER shall NOT engage in any act or omission that endangers the safety 
and/or well-being of any student or places any student at risk; 

I. The DRIVER shall establish rapport with students, parents and school administrators 
and agrees to adhere to the HCDE Policies regarding appropriate interaction 
between school system personnel and students;  

J. When a DRIVER has allegedly been involved in an accident, is charged with any type 
of crime, or fails to meet obligations or performance standards as defined in this 
Agreement and HCDE Transportation Policy, the DRIVER shall inform the HCDE 
Director of Transportation in writing no later than 36 hours following knowledge of 
such charges. The DRIVER shall not be present in any safety sensitive function 
following the charges without written authorization from the HCDE Director of 
Transportation or his designee; 

K. Within 24 hours of request by HCDE Director of Transportation, the DRIVER shall 
make available for review or copying any and all requested documentation related 
to all school buses utilized by the DRIVER to provide services pursuant to this 
Agreement including, but not limited to, vehicle registration records, maintenance 
records, insurance records, and inspection records. DRIVERs shall enter this 
information into an electronic format at the Transportation Department’s 
discretion. 
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L. The DRIVER shall utilize buses to provide services pursuant to this Agreement with 
specifications determined at the sole discretion of the HCDE Transportation 
Department. Specifications can include, but are not limited to, bus category type, 
seating configuration, seat size, wheel base length, age of bus, eligible service years 
remaining on bus, identification lettering, number assignment, video system, data 
or voice communication devices, and safety devices; 

M. The DRIVER, in providing services and performing pursuant to this Agreement, shall 
use a school bus conforming to specifications set forth by the State Board of 
Education, State Law, and Federal Law. The Transportation Department shall be 
provided written documentation and the DRIVER have receipt of written approval 
from the Transportation Department prior to utilizing or placing a bus in-service 
after the Agreement date; 

N. The DRIVER shall obtain insurance coverage as defined in Appendix 4. On or prior to 
the Agreement Date, written documentation shall be provided to the 
Transportation Department of such insurance for the term of the Agreement to 
include any and all buses utilized while providing services and performing pursuant 
to this Agreement. The Transportation Department shall be provided written 
documentation and the Contactor have receipt of written approval from the 
Department prior to utilizing or placing in-service any bus not submitted on or 
before the Agreement date.  

O. The DRIVER, in providing services and performing pursuant to this Agreement shall 
use only drivers included on the HCDE School Bus Sub Driver Eligibility Roster 

P. The DRIVER shall submit, upon request, written documentation and any other 
information or records to Hamilton County Schools regarding any individuals in the 
DRIVER's employ. 

Q. The DRIVER, in providing services and performing pursuant to this agreement shall 
provide a cellular communication device, with a valid and working telephone 
number to communicate information required by the Agreement. The DRIVER 
agrees to warrant that the communication device is operative and in the "on" 
position exclusively between 5:00 AM and 6:00 PM on each Instructional Day and 
during hours in which school buses are operating. In the event a DRIVER chooses to 
modify the telephone number, all number modifications shall be submitted via e-
mail to the Transportation Department three calendar days prior to the change. 

R. The DRIVER, in providing services pursuant to this agreement, shall have access to 
the internet and provide the Transportation Department with an active e-mail 
account. 

 
Section 6.1 Indemnification 

The DRIVER will protect, defend, indemnify, and hold harmless the Hamilton County 
Board of Education of and from any and all claims or demands arising out of or related 
to this Agreement or the performance of the DRIVER’s duties under the terms of this 
Agreement including, but absolutely not limited to, the operation of any bus and the 
employment of any driver. 
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Section 6.2 Passengers Not Enrolled in Hamilton County Schools 

While a bus is in service to the Hamilton County Schools, non-student passengers shall 
be limited to law enforcement officers, employees of the Hamilton County Schools who 
have a transportation oversight responsibility, employees of the DRIVER who have a 
business related need to be aboard a specific bus and other individuals as may be 
specified in Board policy and the HCDE Transportation Department Policy, including, but 
not limited to, Hamilton County Schools approved volunteers. 

Section 6.3 DRIVERs Providing Services for Private/Charter Trips 

A. If DRIVER desires to provide bus service for charter trips, he/she shall notify HCDE’s 
Transportation Department no later than August 1 of any given school year that 
he/she intends to conduct such charter trips during that school year. 

B. DRIVER must ensure that no charter trip will impair his/her ability to provide daily 
service for HCDE, whether because of wear on the bus or accumulated hours of 
driving for DRIVER. 

C. Whenever the DRIVER uses his/her bus for a charter trip, DRIVER will cover the 
words “School Bus” on the front and rear of the bus and the words “Hamilton 
County Schools” on each side of the bus, all in such a manner that the words are 
completely blocked from public view. 

D.  Before seeking permission to operate his/her bus on charter trips, DRIVER will 
obtain, at DRIVER’s expense, motor vehicle liability insurance providing coverage for 
any and all such trips and must present proof of such insurance to HCDE’s 
Transportation Department.  Reference insurance requirements in Appendix 4. 

Section 6.4 Nondiscrimination and Non-Conflict Statements 

DRIVER agrees that no person on the grounds of disability, age, race, color, religion, sex, 
or national origin, shall be excluded from participation in, or be denied benefits of, or be 
otherwise subjected to discrimination in the performance of this Contract, or in the 
employment practices of DRIVER. DRIVER shall, upon request, show proof of such non-
discrimination, and shall post in conspicuous places available to all employees and 
applicants notices of nondiscrimination. DRIVER covenants that it has no public or 
private interest and shall not acquire directly or indirectly any interest which would 
conflict in any manner with the performance of its services. DRIVER warrants that no 
part of the total contract amount provided herein shall be paid directly or indirectly to 
any officer or employee of Hamilton County and Hamilton County Schools as wages, 
compensation, or gifts in exchange for acting as officer, agent, or employee of Hamilton 
County Schools. 

Section 6.5 Maintenance and Inspection of Buses 

The DRIVER’s buses are to be, at all times, clean, well maintained, in good operating 
condition and completely safe for the transportation of students. In order to ensure this 
the DRIVER must:   
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A. Conduct daily inspections (Pre and Post Trip) of his/her buses and, after each such 
inspection, will prepare a daily vehicle condition report documenting the inspection.  
HCDE’s Transportation Department will direct the DRIVER regarding the format to 
be used in preparing these reports.  The DRIVER will submit these inspection reports 
to HCDE’s Transportation Department at least once every week. 

B. Obtain or have access to one or more substitute school buses capable of 
transporting like number of students assigned to the school bus route and to have 
each such substitute bus pre-approved by the HCDE Director of Transportation. 

C. Ensure that all buses used by DRIVER have the name of the owner-operator on the 
DRIVER’s side; are properly numbered with an HCDE-assigned number properly 
displayed on all four sides; and have “Hamilton County Schools” properly displayed 
on two sides. 

D. Allow and facilitate the periodic inspection of DRIVER’s bus by HCDE, the Tennessee 
Department of Education, and/or any other governmental agency. 

E. Ensure that all licenses, endorsements, permits, vehicle inspection reports and 
similar documents required for the DRIVER to operate his/her bus or substitute bus 
for transportation of students are valid and current at all times and to make such 
documents available as required by HCDE, and/or any other governmental agency. 

Section 6.6 Operation of Buses  

A.  Any DRIVER or designated substitute driver listed on either HCDE School Bus Driver 
or Sub Driver Eligibility Rosters on the on behalf of the DRIVER shall be required to 
participate in such safety training and continuing education as may be directed or 
required by HCDE or any state or federal agency. HCDE shall pay daily drivers for 
their time to participate in any training that may be directed or required by HCDE or 
any state or federal agency.  HCDE shall cover the cost associated to pay substitute 
drivers to provide service coverage for any driver training time that should conflict 
with daily bus operations. 

B. DRIVERS are required to complete, certify and submit by October 1st of the new 
school year all forms requested or required by HCDE’s Transportation Department 
including, but not limited to, updated route sheets, and bus stop changes.  

C. Any DRIVER or substitute driver driving on behalf of DRIVER is required to be 
familiar with and abide by all policies, procedures, rules, regulations and other 
requirements affecting student transportation including, but not limited to, those 
set forth in HCDE’s Transportation Department handbook, which HCDE may from 
time to time revise and/or amend. 

D. The Hamilton County Schools shall provide a two-way radio for each bus operated 
under this agreement with Hamilton County Schools.  Anytime a bus of the DRIVER 
is in operation, the HCDE furnished two-way radio is required to be on and 
operating, The DRIVER shall ensure this equipment is functional and properly 
maintained, and that the DRIVER is trained in the proper use of this equipment. Any 
malfunction or degradation of the equipment shall be immediately reported to the 
Hamilton County Schools transportation department in order that repairs may be 
affected. DRIVERS will be responsible to cover the replacement cost of any lost or 
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maliciously damaged radio equipment. In the event the radio is not operational 
during a service assignment while providing services due to DRIVER error or 
omission, the DRIVER shall be penalized for non-compliance as noted below in 
Section 5.8. 

E. The Hamilton County Schools shall provide for the installation and maintenance of 
an appropriate audio/visual monitoring system on each bus operated under 
agreement with the Hamilton County Schools. The audio/visual systems will be 
installed by a Hamilton County Schools personnel or contracted vendor, and the 
Hamilton County Schools will control access to this system and any captured video. 
All cameras and components of the audio/visual system will remain the property of 
Hamilton County Schools. Any maintenance or relocation of cameras or components 
of the audio/visual systems will be completed by the Hamilton County Schools. 
Anytime a bus of the DRIVER is in operation, the HCDE audio/visual system is 
required to be on and operating. The DRIVER shall ensure this equipment is 
functional and properly maintained and protect the system and its recorded data 
against any harm, damage or loss.  The DVR is to be locked at all times of bus use for 
HCDE purposes.  DRIVER is to be trained in the proper use of this equipment. Any 
malfunction or degradation of the equipment shall be immediately reported to the 
Hamilton County Schools transportation department in order that repairs may be 
affected. DRIVERS will be responsible to cover the replacement cost of any lost or 
maliciously damaged components of the install audio/visual system. In the event 
that the DRIVER requires the use of a substitute bus, the substitute bus must be 
equipped with the HCDE audio/visual system or the DRIVER must receive prior 
written permission to use said bus from the HCDE Director of Transportation.  Any 
non-preapproved use of a substitute bus without a functioning HCDE audio/visual 
system will result in the DRIVER being penalized for non-compliance as noted below 
in Section 5.8.   Penalties shall also occur in the event the audio/visual system as a 
whole or in part is not operational during a service assignment while providing 
services due to DRIVER error or omission. 

F. The data recorded by the audio/visual monitoring system shall be the property of 
HCDE and shall, under no circumstances, be copied, disclosed, or altered by the 
DRIVER. The DRIVER shall not, at any time, access the electronic information 
captured by a HCDE camera or cameras.  The DRIVER shall permit HCDE’s 
Transportation Department access to the audio/visual monitoring system at any 
time for the purpose of reviewing and retrieving the recorded data and inspecting 
the operation of the system.   

G. The Hamilton County Schools Transportation Department shall provide each vehicle 
operated under contract to Hamilton County Schools with a Global Positioning 
System (GPS) device as specified and approved by the Hamilton County Schools 
transportation department. The GPS device will be provided by a Hamilton County 
Schools contracted vendor. The DRIVER shall ensure this equipment is functional 
and properly maintained, and that the DRIVER is trained in the proper use of this 
equipment. Any malfunction or degradation of the equipment shall be immediately 
reported to the Hamilton County Schools transportation department in order that 
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repairs may be affected. DRIVERs will be responsible to the replacement cost of any 
lost or maliciously damaged GPS equipment.  In the event that the DRIVER requires 
the use of a substitute bus, the substitute bus must be equipped with HCDE GPS 
device or the DRIVER must receive prior written permission to use said bus from the 
HCDE Director of Transportation.  Any non-preapproved use of a substitute bus 
without a functioning HCDE GPS device will result in the DRIVER being penalized for 
non-compliance as noted below in Section 5.8.   Penalties shall also occur in the 
event the GPS device is not operational during a service assignment while providing 
services due to DRIVER error or omission. 

H. The DRIVER shall refrain from placing any political message, statement, 
endorsement, or advertisement on any bus used in fulfillment of this Agreement. 

I. The DRIVER shall report all injuries, accidents, and occurrences to HCDE and its 
insurance carrier within the time limits specified by the carrier and HCDE’s 
Transportation Department and to cooperate fully in HCDE’s and/or the carrier’s 
investigation of all accidents and occurrences.   

J. The DRIVER shall inform the Transportation Department of any and all moving 
violations by any driver. 

K. The DRIVER, in providing services pursuant to this agreement, shall have access to 
the internet and provide the Transportation Department with an active e-mail 
account. 

L. The DRIVER shall not at any time leave students unattended on a bus without prior 
permission from the HCDE Transportation Department. 

M. The DRIVER, in providing services and performing pursuant to this agreement, shall 
insure that all employees have on their person a Certificate of Eligibility or a valid 
driver identification badge provided by the Transportation Department. 

Section 6.7 Penalties for Specific acts of Non-Compliance 

A. HCDE will impose liquidated damages on DRIVER for performance infractions of the 
that violate the terms of this Agreement Such damages may not be imposed for 
situations beyond the control of the DRIVER, e.g., accidents, traffic conditions, 
unforeseeable street closings, impassable streets, and delays due to extremely poor 
weather.  Assessment of damages in no way limits the right of the HCDE to institute 
termination proceedings.  HCDE reserves the right to terminate the Agreement if 
the DRIVER fails to comply, or repeatedly fails to comply, with the terms and 
conditions of the Agreement and/or specifications. 

B. The decision to impose any damages rests with HCDE and will be based on an 
investigation of each incident.  The DRIVER will be notified in writing of performance 
infractions and provided an opportunity to respond.  The DRIVER must provide a 
written response by the fifth (5th) business day after receiving written notification 
from HCDE.   

C. A list of infractions and damages are to be found in Appendix 3.  The listed 
infractions and damages take effect on the first (1st) student transportation date of 
each school year. 
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D. After HCDE has determined that a driver owes a penalty for one of the above 
referenced penalties in Appendix 3, the driver will have 14 calendar days from the 
date of notice to pay the penalties owed or to instruct HCDE to withhold the debit 
from the DRIVER’s next seat rental payment. In the event the driver pays by check 
and in the event there are insufficient funds to cover the check, the driver will owe 
$25 for insufficient funds plus the total fined amount. If after 14 days the DRIVER 
has not paid the penalties owed, then the DRIVER consents to allow HCDE to 
withhold the penalties from the DRIVER’s next seat payment.  
 

ARTICLE 7 DRIVER’S SERVICE OBLIGATIONS 

Section 7.1 Service Assignment Requirements. 

` The DRIVER, when called upon by the Transportation Department for the Hamilton 
County School System, shall make adjustments necessary for changes to assigned Runs 
or Routes, as directed by the Transportation Department. The Transportation 
Department has discretion to determine a student's program service location, the order 
in which students are picked up and dropped off, and the path traveled between pick up 
points.  

Section 7.2 School Bus Inoperable 

 In the event that a bus is inoperable, the DRIVER is obligated to inform the 
transportation department immediately of any break down. DRIVERs are expected to 
provide an appropriate replacement vehicle to meet the service obligation as assigned.  
Notification must be given to the HCDE Transportation Department for approval of the 
substitute bus prior to use.  Any non-preapproved use of a substitute bus will result in 
the DRIVER being penalized for non-compliance as noted below in Section 5.8.   

Section 7.3 Service Assignment Logs 

 The DRIVER, when called upon by the Transportation Department, shall provide 
information related to his/her/its service assignment as directed by the Transportation 
Department. The Transportation Department has the sole discretion as to number of 
Instructional Days the specified information is to be collected, completed, and 
submitted. 

Section 7.4 Service Assignment Adjustment Requirement 

Runs and routes within a Service Assignment may be altered, consolidated, expanded or 
abolished at the discretion of the HCDE Director of Transportation in order to ensure the 
efficient operation of the Hamilton County School System’s transportation services.  The 
DRIVER, when called upon by the Transportation Department for Hamilton County 
Schools, will make adjustments necessary for changes to assigned Runs or Routes. 

Section 7.5 HCDE Director of Transportation   

With respect to any Service Assignments designated as owner-operator, the assignment 
and bidding procedure will be as follows: 
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A.  Owner-operator Service Assignments that, in the judgment of the HCDE Director of 

Transportation, have not been significantly changed from the previous school year 
will be offered first to the owner-operator previously assigned, provided that the 
owner/operator is still under contract with HCDE. 

B. All other owner-operator Service Assignments will be placed up for bid and awarded 
on the basis of seniority.   
i. All owner-operators will have the opportunity to bid on owner-operator 

routes, which the Director of Transportation designates as up for bid. 
ii. The bidding process will be established by HCDE Director of Transportation 

and will include advance notice to all owner-operators of the Service 
Assignments which are open for bid as well as notification of the date, time 
and place that bidding will occur.   

C. The HCDE Director of Transportation will designate owner-operator Service 
Agreements as being designated for large buses.  A large bus will have a minimum 
seating capacity of 81 passengers and a maximum seating capacity of 90 passengers.  
Owner-operators may exchange Service Assignments only upon the express written 
approval of the HCDE Director of Transportation and only upon a determination that 
such a route exchange is in the best interests of the Hamilton County Schools. 

D. Any Service Assignment vacancy occurring during the school year will be filled on a 
temporary basis by HCDE Director of Transportation for the remainder of the school 
year. HCDE Director of Transportation will then make a determination as to whether 
the route will remain an owner-operator route to be placed up for bid for the 
subsequent school year.  
 

ARTICLE 8 BOARD’S BASIC OBLIGATIONS 

Section 8.1 General Obligation 

Beginning on the Date of Operations and continuing for the Term of the Agreement, the 
Board shall submit a monthly payment request for DRIVER compensation for rendered 
services in compliance with Hamilton County Government and Hamilton County Board 
of Education procedures. Compensation to the DRIVER for the pupil transportation 
services within the County, which are initiated and scheduled by the Transportation 
Department, shall be in accordance with Appendix 2. Fees for Other Transportation 
Services scheduled by building level administrators or their designee(s) shall be 
determined, approved, and funded by the school. 
 

ARTICLE 9 TERMINATION OF AGREEMENT  

Section 9.1 Request to Cancel Agreement by the DRIVER 

In the event that the DRIVER desires to terminate the Agreement while in effect, the 
DRIVER shall give Written Notice to the Superintendent at least thirty (30) calendar days 
in advance of the termination date. The DRIVER shall incur any and all costs resulting 
from their desire to terminate the Agreement. In the event notification is provided less 
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than thirty (30) calendar days before the termination date, this shall be considered a 
material breach of this contract and any outstanding compensation owed to the DRIVER 
will be retained as liquidated damages as well as any cost that HCDE incurs in covering 
DRIVER’s route. 

Section 9.2 Termination by DRIVER for Board's Material Breach 

The DRIVER may, subject to the Agreement, terminate the Agreement upon the 
occurrence of any one or more of the following acts, omissions, events or conditions on 
the part of Hamilton County Board of Education: 

A. The Board's failure for more than thirty (30) days to make payments which are due 
and payable to the DRIVER as provided by the Agreement; or 

B. Any other Material Breach of the Agreement by the Board. 

Section 9.3 Written Notice to the Board for Termination 

If the DRIVER believes that grounds for termination of the Agreement exist and the 
DRIVER elects to terminate the Agreement, the DRIVER shall give written notice 
(consisting of a letter sent via U.S. Mail, certified) to the Board of the basis for the claim 
within thirty (30) days after the DRIVER's actual discovery of the first act, omission, 
occurrence or event giving rise to the claim. If, within sixty (60) days following the 
delivery of the written notice to the Board, the Board acts reasonably to remedy the 
DRIVER's claimed grounds for termination, the DRIVER shall not be permitted to 
terminate the Agreement. If the DRIVER's claimed grounds for termination are not 
remedied by the Board within the sixty (60) day period, the DRIVER may, by written 
notice (consisting of a letter sent via U.S. Mail, certified) to the Board, terminate the 
Agreement. Nothing herein shall restrict or impair the DRIVER's right to claim damages 
or losses on account of a Material Breach by the Board which is subsequently cured. 

Section 9.4 Termination for Material Breach by DRIVER or Change in Applicable Law 

The Superintendent, with the approval of the Board as indicated in this Agreement or 
Board Policy, may terminate the Agreement subject to the provisions herein. (If the 
Superintendent elects to terminate the Agreement because of such failure pursuant to 
the Agreement, the Superintendent may elect to reduce a portion of the service 
assignments described in Appendix 2 and Appendix 5; or terminate the entire 
Agreement. The Agreement shall be deemed to be immediately terminated for cause 
due to the DRIVER's Material Breach of the Agreement. Termination for Material Breach 
shall occur upon the DRIVER's performance or other actions result in the failure to meet 
any one or more of the following obligations, acts, omissions, events, or conditions: 

A. The DRIVER does not comply with one or more Articles, Sections, Appendices, or 
any and all other parts of the Agreement; 

B. The event of shortage of appropriated revenues, or need to reduce costs for 
educational purposes with such decision being within the sole discretion of the 
Superintendent and further defined in Appendix 6; 

C. The DRIVER has committed any other material breach of the Agreement; and/or 
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D. The DRIVER tests positive for alcohol misuse or controlled substance misuse or 
abuse while performing any Safety-Sensitive Function pursuant to this Agreement; 

The Superintendent, or his designee, may suspend this Agreement in order to 
investigate and review findings of said investigation to determine Material Breach. The 
Superintendent may negotiate an Agreement with another Person or DRIVER to provide 
the pupil transportation services required under this Agreement during the suspension. 

After the Superintendent 's termination of the Agreement for Material Breach, The 
Superintendent may assess against the DRIVER the Performance Damages, as defined in 
Appendix 3, which have accrued prior to forfeiture or termination. Forfeiture or 
termination damages consist of the direct damages to Hamilton County Schools, and 
HCDE may assert any other rights and remedies specifically provided for by the 
Agreement or Applicable Law against the DRIVER. 
 

ARTICLE 10 FORCE MAJEURE 

Section 10.1 Effect of Force Majeure 

Force Majeure shall be effective to excuse performance, either in whole or in part, of 
the obligations required of the Board or the DRIVER by the Agreement subject to the 
conditions set forth in this paragraph. The party claiming Force Majeure shall, to the 
extent reasonable and practical, (a) give written notice (via email or U.S. Mail First Class 
letter) to the other party within two (2) days following the actual discovery of the first 
act, omission, occurrence, or event   giving rise to the claim; (b) prepare and provide the 
other party with a written summary of the basis for the claim, together with all facts, 
documents, backup data, and other information supporting the claim, and, in addition, 
the anticipated effect, if any, upon the continue partial performance of the Agreement 
to the extent reasonable and practicable. If to the extent that the party claiming Force 
Majeure continues performance of its obligations under the Agreement, the other party 
shall continue its performance to the greatest extent possible, provided that such 
continued performance is economically reasonable. If the condition constituting Force 
Majeure continues in effect for a period of at least ten (10) days, either the DRIVER or 
the Superintendent may terminate the Agreement without any responsibility or liability 
relating to such termination. This Section 10.1 does not impair or restrict any other right 
of termination or right to suspend performance as may be provided by Applicable Law 
or this Agreement. 
 

ARTICLE 11 MISCELLEANOUS 

Section 11.1 Designation of Representatives 

The Superintendent and DRIVER, upon the execution of the Agreement and from time 
to time, thereafter, may designate, respectively, one or more Representatives for the 
Superintendent and DRIVER 's Representatives for the purpose of accepting and sending 
notices required by this Agreement, negotiating and communication regarding Changes 
in Operations and executing Modifications to the Agreement. The name, office address, 
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telephone number, and scope of authority or each such representative shall be specified 
by written notice to the authority. The Superintendent and the DRIVER shall have the 
right at any time, upon reasonable advance written notice to the other, to change, add 
to, delete from, or substitute another person for the persons authorized to act as 
representatives for those purposes. Only designated representatives specified by 
written notice, and no other person, shall have authority to act on behalf of the 
Superintendent and the DRIVER with respect to the Agreement regarding the matters 
set forth above. Pursuant to federal law and regulations at 49 CFR Part 40, the DRIVER 
and Hamilton County Schools will identify a Designated Employer Representative. 

Section 11.2 Non-Wavier 

The failure of either party of this Agreement to insist upon the performance of any of 
the terms and conditions hereof, or the waiver of any breach of any of the terms and 
conditions of this Agreement, shall not be construed as thereafter waiving any such 
terms and conditions, and all such terms and conditions shall continue and remain in full 
force and effect as if no such forbearance or waiver had occurred. 

Section 11.3 Rights not Obligations 

Whenever the Agreement confers a right, it is not intended that there is a 
corresponding obligation to exercise that right unless expressly stated. A failure or 
refusal to exercise a right is not a waiver of the right. 

Section 11.4 Running of Statutes – Periods of Limitation 

The period of limitation with respect to enforcement of a cause of action or a claim 
arising out of the Agreement shall be governed by Applicable Law existing on the date of 
execution of this Agreement. 

Section 11.5 Forum for Dispute Resolution 

Any dispute arising under the Agreement which is not resolved informally by the 
Superintendent and the DRIVER, or under the terms of the Agreement, shall be 
prosecuted further, if at all, only in the Circuit or Chancery Courts sitting in Chattanooga, 
Tennessee. 

Section 11.6 Partial Invalidity 

If any term or provision of the Agreement, or the application there of to any party or 
circumstance, shall be invalid or unenforceable to any extent, the remainder of the 
Agreement, and the application of such term or provision to parties and circumstances 
other than those as to whom or to which it is held invalid or unenforceable, shall not be 
effected thereby; and each term or provision of the Agreement shall be valid and 
enforceable to the fullest extent permitted by law. 

Section 11.7 Third Party Beneficiaries 
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This Agreement is solely for the benefit of the DRIVER and the Board and is not intended 
to confer any right or benefit on any other party whatsoever. No third party shall have 
any right or claim whatsoever based on this Agreement. 

Section 11.8 Assignment and Delegation 

DRIVER recognizes and agrees that HCDE is entering into this Agreement based upon 
DRIVER’s individual qualifications, abilities and resources.  DRIVER will have no right to 
assign or transfer his/her rights under this Agreement, whether by written or oral 
assignment, bequest or otherwise. Except as specifically provided in Sections 5 and 9 
above, DRIVER will have no right to delegate his/her duties hereunder. 

Section 11.9 Assistance with Legal Requirements, Compliance with the Law 

The Superintendent and the DRIVER shall assist and cooperate with each other in 
obtaining all permits, licenses, approvals, grants, legislation, and other governmental 
authorizations and consents necessary to or expedient for the performance of the 
Agreement. 

Section 11.10 Arms-Length Agreement 

No provision of the Agreement shall be construed or interpreted to appoint any party 
the agent or representative of any other party or to create a fiduciary relationship 
between or among any parties. Any such appointment or creation of relationship shall 
be only by written notice. 

Section 11.11 Written Notice to the Board 

  Written notice to the Board shall be delivered to: 

Hamilton County Board of Education (HCDE) 
3074 Claude Ramsey Pkwy 
Chattanooga, TN  37421 

 

Section 11.12 Written Notice to the DRIVER 

Written notice to the DRIVER shall be delivered to the same as described in Section 1.1. 

Section 11.13 Expenses and Fees 

Should the Board incur fees and expenses of any type, including but not limited to 
attorney fees and court costs, in enforcing any provision of this CONTRACT due to a 
breach or default on the part of the DRIVER; DRIVER shall be responsible for such fees 
and expenses. 

Section 11.14 Governing Law 

DRIVER and the Board agree that this Agreement and all rights and obligations of the 
parties hereunder will be governed by and construed in accordance with the policies of 
the Hamilton County Board of Education and the laws of the State of Tennessee. 
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Section 11.15 Severability 

In the event that any provision of this Agreement should for any reason be held to be 
invalid or unenforceable, such shall not affect the validity and enforceability of the 
remaining terms and provisions hereof, all of which shall continue in full force and 
effect. 

Section 11.16 Entire Agreement 

This Agreement replaces and supersedes all prior understandings and agreements 
between DRIVER and the Board, and all such prior understandings and agreements are 
hereby declared to be terminated and of no force and effect.  No amendment or 
modification of this Agreement will be effective unless in writing and signed by DRIVER 
and the Board. 
 
 

IN WITNESS WHEREOF, DRIVER and the Board have executed this Agreement on the date first above 
written. 

 

____________________________________ 
DRIVER Signature and date 

 
____________________________________ 
Type or Print DRIVER Name 
HAMILTON COUNTY BOARD OF EDUCATION 

 
By: ____________________________________ 
Mr. Joe Smith 
Chair, Hamilton County Board of Education 

 
By: ____________________________________ 
Dr. Justin Robertson 
Superintendent of Schools 
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APPENDIX 1 CONTRACT GRIEVANCE PROCEDURES 
 

DRIVER shall utilize the following procedures with respect to any problems DRIVER may have in 
connection with the administration of this Agreement by the Board, its agents, or employees: 

1.1.         DRIVER shall file a Contract administration complaint in writing within ten (10) business days of 
the occurrence of the matter complained of. The matter shall be discussed between DRIVER and the 
Transportation Administration within ten (10) business days of filing. 

1.2.         In the event the matter is not satisfactorily resolved as a result of the discussion referenced in 
paragraph 1.1 above, the DRIVER may, within ten (10) business days after the discussion takes place, 
request to meet with the HCDE Chief Operations Officer, Transportation Administration, other required 
Transportation personnel. This meeting will be held within ten (10) business days after the request is 
made.   

1.3.         Failing resolution of the matter after the steps taken in paragraphs 1.1 and 1.2 are referenced, 
DRIVER may, within ten (10) business days after the meeting referenced in paragraph 1.2 takes place, 
request to meet with the HCDE School Board Transportation Liaison.  This meeting will be held within 
thirty (30) business days after the request is made.   
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APPENDIX 2 DRIVER COMPENSATION 

DRIVER’s compensation shall consist of and be limited to the following: 

A. Compensation for Daily Service 

a. Payment for route-miles 

i. Payment will be broken into two components: OPERATING and FUEL 
REIMBURSEMENT 

ii. OPERATING RATE: For each daily service day, DRIVER will receive compensation 
of $1.62 per day per route mile, based upon the Director of Transportation’s 
determination of the actual miles required for the particular daily service route 
assigned to DRIVER; provided, however that the DRIVER will receive 
compensation for a minimum of seventy (70) miles per day regardless of the 
actual mileage determined for DRIVER’s route.  The formula will be as such: 

Operating Rate x Route Miles x Days Driven 

DRIVER routes are subject to change, reduction, or expansion at the sole 
discretion of the HCDE Transportation Department based on current HCDE 
needs.  There is no guarantee that a Service Agreement with a route in excess of 
seventy (70) miles will not be changed, reduced, or expanded. 

iii. DRIVER’s daily operating rate will increase by four percent (4%) per year for 
each year this Agreement remains in effect, said increases to be effective July 
1st of each agreement year. 

iv. FUEL REIMBURSEMENT: DRIVER’s daily mileage compensation is based upon the 
average retail price of ultra-low soft diesel.  DRIVER will be compensated for 
each gallon of fuel purchased for his route miles based on an average of 5.5 
miles per gallon per day. 

The formula will be as such: 

Route Miles / 5.5 miles per gallon x Avg. Retail Diesel x Days driven 

b. Rental of DRIVER’s Buses 

i. In addition to the payment for route-miles in Section 3.1.a, for each daily service 
day actually driven, DRIVER will receive compensation of $2.71 per seat, based 
upon the factory rated seating capacity of the DRIVER’s buses. 

ii. This seat compensation rate will increase by four percent (4%) per year for each 
year this Agreement remains in effect, said increases to be effective July 1st of 
each Agreement year. 

iii. DRIVER will make no change in the type or size of his/her school buses except 
with written consent of HCDE, and DRIVER’s seat compensation will not increase 
without the written consent of HCDE’s Transportation Department. 
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iv. The capacity of each bus shall be determined by the bus manufacturer’s 
specifications.  DRIVERs are allowed to continue to operate DRIVER’s current 
bus(es) so long as said bus(es) comply with state law and the other 
requirements of this contract, but whenever a DRIVER replaces a bus, the 
replacement bus must have a minimum capacity of 81 riders and a maximum 
capacity of 90 riders.  

c. School closure 

In the event that school shall be cancelled on any day on which DRIVER would have 
otherwise run his/her route, then DRIVER shall receive full payment for service 
assignments for up to 176 school days.  

B. Compensation for Other Transportation 
a. If DRIVER so desires, he/she may transport students and/or HCDE personnel to and from 

school-approved extracurricular events.   
b. DRIVER must arrange the details of these other transportation services, including 

compensation, with the school, club or department scheduling these trips. 
c. DRIVER understands and agrees that HCDE’s Transportation Department will have no 

obligation to compensate DRIVER for these trips.  
C. Health and Life Insurance 

a. DRIVER will have the opportunity to participate in the health and life insurance plans 
offered by HCDE to its classified employees.  The terms and conditions of these plans, 
including coverage, premiums, etc., are subject to change at any time. 

D. No Other Compensation or Benefits 
a. The specifically described compensation and benefits granted to DRIVER in this 

Agreement are to the exclusion of all other compensation or benefits to which other 
HCDE employees might be entitled, including, but not limited to, accrual of approved 
leave, coverage for on-the-job injuries, participation in any retirement plan, 
reimbursement for job related expenses, reimbursement for any damage to DRIVER’s 
bus, and/or across-the-board pay increases granted to other HCDE employees.  The 
DRIVER understands and agrees that he/she is to bear all other costs and expenses 
arising out of or related to the performance of DRIVER’s duties under this Agreement. 

b. While the Hamilton County Department of Education has arranged for its liability 
insurance carrier, the Tennessee Risk Management Trust, to provide DRIVER with 
liability insurance while operating the bus, DRIVER understands that the Tennessee Risk 
Management Trust does not provide DRIVER with workers’ compensation insurance.   

c. DRIVER understands and acknowledges that, if Tennessee law requires DRIVER to carry 
workers’ compensation insurance, then DRIVER is responsible for obtaining any such 
coverage.   

E. Each contracted service year, the DRIVER will receive the BUS CAPACITY & MILEAGE PAY 
SCHEDULE from the Transportation Department.  This Schedule will outline the direct deposit 
dates for all contractor payments. 
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APPENDIX 3 PERFORMANCE AND LIQUIDATED DAMAGES 

The following process will be followed to address DRIVER performance infractions.  This process applies 
to all performance infractions, not only recurring infractions of the same type. The process will escalate 
regardless of the type of infraction that occurs. 

Exception: Certain infractions, as noted in the chart, will not follow the process below, but instead will 
result in immediate liquidated damages. 

1. First (1st) Performance Infraction: Verbal Warning 
2. Second (2nd) Performance Infraction: Formal Written Warning 
3. Third (3rd) Performance Infraction: Meeting with the Director of Transportation, Chief Operations 

Officer, and School Board Transportation Liaison 
4. All Subsequent Performance Infractions: Liquidated damages as noted in the following chart 

PERFORMANCE INFRACTION LIQUIDATED 
DAMAGE 

Failure to maintain inspection reports, maintenance records, and any other items 
required for minimum of 1 year  

$100 per 
record 

Failure to adhere to approved routes $50 per 
incident 

Route late to school in the morning, by the following definition: A late bus is defined as 
a bus that is shown on the GPS to have arrived at the school and open its doors to let 
off passengers less than ten minutes before the designated school start time 

$100 per 
incident 

Route early to school in the morning, by the following definition: An early bus is 
defined as a bus that is shown on GPS to have arrived at the school earlier than 45 
minutes prior to bell time 

$100 per 
incident 

Bus being left unsecured. Keys in bus and or bus left running without driver present 
(Only on HCDE property) 

$100 per 
incident 

Failure to have the bus properly numbered with an HCDE-assigned number displayed 
on all four sides; and have “Hamilton County Schools” properly displayed on two sides $50 per day 

Failure to have the audio/visual monitoring system active during the transportation of 
HCDE Students 

$50 per 
incident 

Failure to report broken or damaged audio/visual monitoring system components $50 per 
incident 

Failure to have GPS plugged in and operating while providing any transportation 
services to HCDE students $50 per day 

Operating any bus while providing any transportation services to HCDE students 
without a proper radio  $25 per day 

Failure to turn in required paperwork when due  $25 per day 
late 

EXCEPTIONS: As referenced above, certain infractions will not follow the process above, but instead will 
result in immediate liquidated damages.  These infractions are as follows: 
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Failure to comply with vehicle operation laws (including failure to wear seat belt, cell 
phone usage, verifiable speeding, and failure to stop at railroad crossings) 

$150 per 
incident 

Failure to perform student/child checks between route tiers $50 per 
incident 

Failure to notify the Transportation Department of an accident immediately  $150 per 
incident 
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APPENDIX 4 INSURANCE REQUIREMENTS 

For Regular Daily Service and Other HCDE Required Transportation Services: 

A. HCDE will provide DRIVER with motor vehicle liability insurance coverage for the regular 
daily service and other transportation services performed by DRIVER for the Hamilton 
County Schools equivalent to the maximum amount of HCDE’s governmental tort 
liability limits ($300,000.00 per person, $700,000.00 per occurrence, and $100,000.00 
for property damage as of July 1, 2007). 

B. Such insurance will also cover transportation services performed by substitute drivers 
approved by HCDE’s Director of Transportation pursuant to the terms of this 
Agreement. 

C. DRIVER and any approved substitute(s) are responsible for reporting all accidents and 
occurrences to HCDE and HCDE’s Transportation Department.  HCDE Transportation 
Department will report the accident to the appropriate insurance carrier. 

D. DRIVER and any approved substitute(s) will cooperate fully in HCDE’s and/or the 
carrier’s investigation of all accidents and occurrences.   

For Private/Charter Trips: 

A. Before seeking permission to operate his/her bus on charter trips, DRIVER will obtain, at 
DRIVER’s expense, motor vehicle liability insurance providing coverage for any and all 
such trips and must present proof of such insurance to HCDE’s Transportation 
Department. 

B. Such insurance must have policy limits of not less than $500,000.00 per person and 
$1,000,000.00 per occurrence, with HCDE being named as an additionally insured party 
under the policy. 

C. The insurance policy must be issued by a reputable carrier qualified and licensed to 
issue policies of liability insurance in the State of Tennessee. 

D. If this policy of insurance should lapse at any time, the DRIVER must notify HCDE’s 
Transportation Department and shall no longer conduct any private/charter trips. 
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APPENDIX 5 TERMS OF AGREEMENT 

A. The Date of this Agreement shall commence on July 1, 2025 and continues through the 
last instructional day for the 2025-2026 school year or extended at the discretion of the 
Superintendent until June 30, 2026, or until termination of the Agreement, whichever 
first occurs. 

B. The Date of this Agreement shall commence on July 1, 2026 and continues through the 
last instructional day for the 2026-2027 school year or extended at the discretion of the 
Superintendent until June 30, 2027, or until termination of the Agreement, whichever 
first occurs. 

C. The Date of this Agreement shall commence on July 1, 2027 and continues through the 
last instructional day for the 2027-2028 school year or extended at the discretion of the 
Superintendent until June 30, 2024, or until termination of the Agreement, whichever 
first occurs. 

D. The Date of this Agreement shall commence on July 1, 2028 and continues through the 
last instructional day for the 2028-2029 school year or extended at the discretion of the 
Superintendent until June 30, 2029, or until termination of the Agreement, whichever 
first occurs. 

E. The Parties shall have the option to extend this agreement for an additional one year 
term for up to two years at the option and mutual written consent of the parties, taking 
into consideration the DRIVER’s performance under the agreement, cost, negotiations, 
and subject to applicable statues and regulations. 

Any decision not to extend this agreement will be in the Superintendent’s sole discretion and 
may be made with or without cause. 
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APPENDIX 6 SCHOOL BUS SPECIFICATIONS 

The below School Bus Specifications apply to all new buses used to provide transportation services to 
HCDE students.  These specifications may be waived, and non-compliant buses allowed to continue 
providing service if said bus was used in a prior contract with Hamilton County Schools to provide 
transportation services to the student body.  The waiver of the following specification for “returning” 
buses is solely up to the discretion of the Director of Transportation and the current needs of HCDE.  The 
below bus specification can be changed annually at discretion of HCDE Transportation Department. 

School Bus Specification Requirements: 

1. School Bus must have a seating capacity of a minimum of 81 students as determined by the 
school bus manufacturer. 

2. School Bus must be physically able to accept all required HCDE Hardware associated with Global 
Positioning (GPS) devices, Audio/Visual Monitoring Systems, and radio communication devices. 

3. All new to the district buses must have a functioning top mounted clear in color strobe light 
(mounted behind the rear emergency hatch). 
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APPENDIX 7 SHORTAGE OF FUNDS 

This Appendix supersedes all previously conflicting language in this Agreement. 

Following a determination that a shortage of funds exists in the Transportation budget such that 
appropriations would not allow the continued payment of this Agreement to its conclusion, then 
following thirty (30) days written notice, the Superintendent shall have the exclusive right to terminate 
this Agreement. The Transportation Department shall notify the DRIVER of the termination by certified 
letter and the mail date of the said such letter shall serve as the beginning date of the thirty (30) day 
notice. 

The judgement of whether other Agreements for Pupil Transportation Services are continued rests 
solely and shall be determined by the Transportation Department and the Superintendent without 
regard of prior expression or implication. The determination, once made, is not subject to challenge or 
appeal by the DRIVER. 
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APPENDIX 8 DAILY DESIGNATED DRIVER AND END OF ROUTE CHECK 

The DRIVER shall comply with Tennessee Code Annotated 49-6-2114 requiring person(s) to fully check 
the passenger area for each vehicle or bus each time the vehicle or bus is vacated by the driver for any 
purpose to ensure that all children have left the vehicle or bus. 

The Contactor, in providing services and performing pursuant to this agreement, shall submit in writing 
on a form provided from the HCDE Transportation Department the designated employed driver for each 
service assignment prior to beginning their run and/route assignment, to include an additional written 
submission if DRIVER modifies their employed driver assignment, for each run on each Instructional Day. 
The written notification shall be submitted via electronic communication methodology approved by the 
HCDE Transportation Department. In compliance with Applicable Law, the DRIVER further agrees to 
warrant that each designated employed driver that has been submitted shall inspect each bus at the end 
of each route to be certain that no pupil remains on the vehicle. 

A bus driver's failure to comply with this requirement shall result in the permanent disqualification of 
the non-complying individual's eligibility to provide transportation services for Hamilton County Schools. 

A Driver’s failure to comply with this requirement shall result in immediate termination of the 
Agreement for cause due to the Driver's Material Breach of the Agreement. 
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APPENDIX 9     Employee Background Checks and Citizenship Verification 

DRIVER shall perform a full background check at no additional cost to HCS (including criminal 
background investigation). DRIVER shall perform a full background investigation on any DRIVER 
employee who performs services for HCS within four weeks before beginning an assignment at 
HCS and shall certify to HCS that no such employee has any criminal background.  HCS reserves 
the right to review these records. 
  
Additionally, HCS may perform its own background check for any proposed employee.  All 
proposed employees must be cleared by HCS before they are permitted to perform services on 
site. 
  
DRIVER represents and warrants that all DRIVER employees designated to perform services for 
HCS are either citizens or legally eligible to work in the United States.  DRIVER shall utilize E-Verify 
to verify this requirement is met.  DRIVER also represents and warrants that it has and will comply 
with all applicable immigration laws and regulations. 
  
In submitting this proposal, DRIVER is certifying that they are aware of the requirements stipulated 
by T.C.A. 49-5-413 (d) to conduct criminal background checks through the Tennessee Bureau of 
Investigation and the Federal Bureau of Investigation on any persons who may come in direct 
contact with students or who may come on or about school property anytime students are 
present.  DRIVER is further certifying that at no time will you ever permit any individual who has 
committed a sexual offense or who is a registered sex offender to come in direct contact with 
children or to come on or about school property while students are present. 
 
In submitting this proposal, DRIVER is certifying that they will ensure that all of their employees 
designated to perform work at HCS will be enrolled in the Rapback program via HCS. DRIVER 
acknowledges that they are responsible for ensuring payment of the Rapback enrollment fee for 
each of their employees who are enrolled in the program.  
 
In submitting this proposal, DRIVER further acknowledges that management of their employees’ 
enrollment in the Rapback program necessitates additional labor on the part of HCS employees. 
Given that, DRIVER agrees to submit a one-time payment of $5.00 per each employee enrolled in 
the Rapback program via HCS to HCS in order to help compensate for this additional labor. 
 
DRIVER will perform drug screening according to the Drug-Free Workplace Act to ensure 
employees function in a school environment without posing a threat to students or district 
staff.  Random drug testing may be required. 
  
When notified by HCS of an act of theft or dishonesty by DRIVER employees, and such act is not 
reasonably in dispute, DRIVER shall reimburse HCS for the full value of the loss resulting from any 
such theft or dishonesty.  DRIVER will remove any DRIVER employees from assignment at HCS that 
are deemed by HCS to be unsatisfactory for any reason. DRIVER agrees to protect, defend, 
indemnify and hold the HCS harmless against any possible claim by the DRIVER employee so 
removed. 
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ARTICLE 1 PARTIES TO THE AGREEMENT 

Section 1.1 Identification of the Parties 

The parties to the Agreement are: 

The Board: Hamilton County Board of Education (HCDE), 3074 Claude Ramsey Pkwy, 
Chattanooga, TN  37421 

The CONTRACTOR:   

The CONTRACTOR is in an independently established business and desires to contract 
to provide pupil transportation services to the pupils of Hamilton County.   

CONTRACTOR shall bear all expenses associated with the purchase, operation and 
maintenance of equipment and supplies. CONTRACTOR has the right to hire employees 
of the CONTRACTOR's choosing to fulfill the CONTRACTOR's obligations under this 
contract provided that drivers under the CONTRACTOR's employ shall be included on 
the Hamilton County Schools Sub Driver’s List as required by state law. CONTRACTOR 
shall have the right to engage in any other business, including providing pupil 
transportation services to pupils outside of Hamilton County. CONTRACTOR 
acknowledges that the CONTRACTOR has neither paid nor agreed to pay anything of 
value to the Board for the rights conferred upon CONTRACTOR pursuant to this contract. 
The sole consideration given by either party to this agreement is set forth in this 
contract. All investments made by the CONTRACTOR, whether in equipment, vehicles, 
real property, or personnel are the financial responsibility of CONTRACTOR. The Board 
has advanced no sums of money to CONTRACTOR to underwrite CONTRACTOR 's 
business. CONTRACTOR agrees the basic intent of this contract is to provide safe and 
timely transportation of all Hamilton County students including, but not limited to, 
between their designated stops and school, and transportation services scheduled upon 
request by the Transportation Department or building level administrators. 

The Board and the CONTRACTOR agree as follows: 

ARTICLE 2 GENERAL INFORMATION 

Section 2.1 Subject of the Agreement 

The subject of the Agreement is the provision of pupil transportation services to the 
pupils of the Hamilton County Schools. 

Section 2.2 Pupil Transportation Services 

The Board, as a local Board of Education, providing a free and appropriate public 
education primarily within the geographic and political boundaries of Hamilton County, 
TN contracts with the CONTRACTOR for the provision of the services recited herein. 
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ARTICLE 3 DEFINITIONS AND GENERAL TERMS 

Section 3.1 Agreement 

The Agreement constitutes the entire understanding between the Board and the 
CONTRACTOR with regard to the services described herein, and supersedes any prior 
contracts or Agreements for the provision of services described herein, and all prior 
written or oral negotiations, representations, communications or Agreements, if any, 
between the Board and the CONTRACTOR. 

Section 3.2 Agreement Date 

The last date on which a party signs and executes the Agreement. 

Section 3.3 Appendix or Appendices 

Documents which are annexed to and made part of the Agreement. 

Section 3.4 Applicable Law 

Any law, statute, rule, regulation, administrative directive, decision, opinion, judgment, 
or order of any Federal, State, or local governmental entity, including the Board and 
courts of law which apply to Hamilton County, the Board (HCB), and/or the 
CONTRACTOR. 

Section 3.5 County 

Hamilton County, Tennessee, a geographic and political subdivision of the State of 
Tennessee. 

Section 3.6 CONTRACTOR 

The party stated to be the "CONTRACTOR" in Section 1.1 of the Agreement, including 
the CONTRACTOR 's successors. 

Section 3.7 Changes in Operation 

Any change in the work, procedures, or basic obligations of a party to the Agreement. 

Section 3.8 Board 

The Hamilton County Board of Education, a local board of education (LEA) empowered 
by TCA 49-2-203 to operate and maintain the public-school system within Hamilton 
County, Tennessee. Also identified as Hamilton County Schools (HCDE).  

Section 3.9 Change in Applicable Law 

Change in Applicable Law shall include any of the following events or conditions: (1) The 
adoption, promulgation, issuance, modification or change in an administrative or 
judicial interpretation, on or after the Agreement Date, of Applicable Law, including any 
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federal, state or local law, regulation, rule, requirement, ruling or ordinance, unless such 
law, regulation, rule, requirement, or ruling was on or prior to the Agreement Date duly 
adopted, promulgated, issued or otherwise officially modified or changed in 
interpretation, in each case in final form, to become effective without any further action 
by any federal, state or local governmental body, administrative agency, or 
governmental official having jurisdiction; or (2) the Order or Judgment of any federal, 
state or local court, the administrative agency or governmental officer or body, on or 
after the Agreement Date which is or becomes applicable to the Agreement, operations, 
the CONTRACTOR or the Board, to the extent such Order or Judgment is not the result 
of willful or negligent action or lack of reasonable diligence of the CONTRACTOR or of 
the Board, whichever is asserting the occurrence of a Change in Applicable Law, 
provided that the contesting in good faith or the failure in good faith to contest any such 
Order or Judgment shall not constitute or be construed as such a willful or negligent 
action or lack of reasonable diligence; or, (3) the denial of an application for or renewal 
of, delay in the review, issuance or renewal of or suspension, termination, interruption, 
imposition of a new condition or modification of a previous condition in connection with 
the issuance, renewal or failure to issue or renew, on or after the Agreement Date, of 
any governmental permit, license, consent, certificate of need, authorization or 
approval, which is or becomes applicable to the Agreement, operations, the 
CONTRACTOR or the Board, which shall include without limitation the imposition of 
standards or limitations which impose requirements more stringent than those 
previously applicable to the Agreement, operations, the CONTRACTOR or the Board, to 
the extent that such denial, delay, suspension, termination, interruption, imposition, 
modification or failure is not the result of a Material Breach of the Agreement, willful or 
negligent action or lack of reasonable diligence of the CONTRACTOR or of the Board, 
whichever is asserting the occurrence of a Change in Applicable Law; provided that the 
contesting in good faith or failure in good faith to contest any such denial, delay, 
suspension, termination, interruption, imposition or failure shall not be construed as 
such a willful or negligent action or lack of reasonable diligence. 

Section 3.10 Date of Operations 

The date on which the CONTRACTOR is required to commence operations prescribed as 
part of Appendix 5. 

Section 3.11 Department Rules and Regulations 

Orders, judgments, rulings, rules and regulations issued or promulgated in final form 
which apply to the Agreement, operations, the CONTRACTOR or the Board, which may 
be issued during the term of the agreement by the Tennessee Department of Education 
or the Tennessee Department of Transportation, or other state or federal agency or 
department authorized by law to promulgate rules or regulations with the respect to 
the subject of the Agreement including policies or administrative procedural 
requirements adopted by the Board to specifically but not exclusively to include Rules, 
Regulations, Policies, and Procedures of the Board. 
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Section 3.12 Force Majeure 

Any change in Applicable Law or any other act, failure or refusal to act, or an event, 
occurrence or condition, or any combination of the foregoing, which causes 
performance of the Agreement to be impossible or economically unreasonable; such 
act, failure or refusal to act, event, occurrence or condition may include an act of God, 
or terrorism. However, force majeure shall not include an act, failure or refusal to act, 
event, occurrence or condition which, either in whole or in part; (a) is the result of a 
labor strike, stoppage, slow down or other labor related problem caused by employees 
either by the CONTRACTOR or an affiliate; or, (b) is the result of a change in the federal 
revenue income tax laws; or, (c) is or was reasonably in the control of, reasonably could 
have been permitted by, or was caused by the negligence, misfeasance or malfeasance 
of the party claiming force majeure. 

Section 3.13 Material Breach of the Agreement 

A material failure or refusal by the CONTRACTOR to perform its respective duties and 
obligations required by the Agreement and Applicable Law, which causes harm to the 
non-breaching party (the Board) and, with respect to breaches by the Board, any failure 
to pay what is required by this Agreement which is deemed material under Applicable 
Law. 

Section 3.14 Modification 

A written amendment to the Agreement executed by the CONTRACTOR and approved 
by the Board. Not necessary if changes are made pursuant to Sections 3.9 or 3.12. 

Section 3.15 Operating Fee 

The compensation paid by the Board to the CONTRACTOR during the term of the 
Agreement for performance of its obligations and may be extended to provide other 
essential services at the discretion of the Board, or its designee. Fees for services 
scheduled by building level administrators or their designee shall be determined and 
funded through the school as appropriate. The Contractor Compensation for services 
established by the Transportation Department is provided in Appendix 2. 

Section 3.16 Party 

The CONTRACTOR or the Board. 

Section 3.17 Person 

An individual, partnership, joint venture, corporation, unincorporated association, 
corporation or other entity which has legal existence. 
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Section 3.18 School Bus 

A motor vehicle which meets or exceeds the standards prescribed for transportation of 
pupils in accordance with Applicable Law. 

Section 3.19 Insurance Requirements 

Insurance required by the Agreement is specified in Appendix 4. 

Section 3.20 Service Assignment 

The Transportation Department's assignment in providing services including but not 
limited to programs served, location of programs served, runs and routes performed 
pursuant to this Agreement. Service Assignments are made at the sole discretion of the 
Transportation Department and shall include two (2) time periods of up to three (3) to 
four (4) contiguous hours for each Instructional Day except those Service Assignments 
defined otherwise in Appendix 2. Service Assignments may be modified during the term 
of the Agreement. Time schedules for Service Assignments may be modified during the 
term of the Agreement.  Runs and routes within a Service Assignment may be altered, 
consolidated, expanded or abolished at the discretion of the HCDE Director of 
Transportation in order to ensure the efficient operation of the Hamilton County School 
System’s transportation services.  The HCDE Director of Transportation’s authority 
includes, but is not limited to, the authority to designate which routes/Service 
Assignments will be designated to be serviced by owner-operators and which Service 
Assignments will be run by private CONTRACTORs or another independent 
CONTRACTOR. 

Section 3.21 Term of the Agreement 

Beginning on the Agreement Date and continuing for the present school year, and up to 
three additional consecutive school years as prescribed in Appendix 5. 

The Parties shall have the option to extend this agreement for an additional one year 
term up to two years at the option and mutual written consent of the parties, taking 
into consideration the CONTRACTOR’s performance under the agreement, cost, 
negotiations, and subject to applicable statues and regulations. 

Any decision not to extend this agreement will be in the Board’s sole discretion and may 
be made with or without cause. 

Section 3.22 Transportation Department 

The Transportation Department of the Hamilton County School System. 

Section 3.23 School Year 

The school year is defined in the annual Hamilton County Schools Calendar as approved 
by the Board. 
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Section 3.24 Instructional Days 

Days described as part of the Board approved annual Hamilton County Schools Calendar 
designated for student attendance. 

Section 3.25 Cancellation of Instructional Days 

Instructional Days cancelled by the Superintendent, or his designee, due to inclement 
weather conditions or other unforeseen events. 

Section 3.26 Conditional Contract 

The Superintendent, or his designee, may determine that this Agreement be continued 
on a conditional basis due to CONTRACTOR’s failure to meet obligations of this 
Agreement. 

Section 3.27 Appendices 

The Appendices to the Agreement are incorporated by reference into, and shall be 
considered to be a part of, the Agreement. 

Section 3.28 Building Level Administrator 

Principals, and Assistant Principals, or their designee assigned by the Superintendent, 
or his designee to serve as a building level administrator for a school or other facility of 
the Hamilton County School System. 

Section 3.29 HCDE School Bus Driver and Sub Driver Eligibility Rosters 

The Transportation Department maintains both driver and substitute driver eligibility 
rosters listing all drivers in compliance pursuant with this Contract, Hamilton County 
Board of Education Policy and any additional Applicable Law. Only drivers listed on the 
eligibility rosters shall perform services pursuant to this Contract. 

Section 3.30 Certificate of Eligibility 

A Certificate of Eligibility issued by The Transportation Department to an individual 
included on the HCDE Schools School Bus Driver Eligibility Roster. 

Section 3.31 Driver Identification Badge 

The Transportation Department will provide a bus driver identification badge as their 
Certificate of Eligibility for individuals included on HCDE School Bus Driver Eligibility 
Roster. The Driver Identification Badge shall contain at a minimum the Driver's name, 
and Picture of the Bus Driver. This badge must be on the driver’s person while providing 
services to HCDE in any capacity.  
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Section 3.32 Safety-Sensitive Function 

Pursuant to Part 382.107 of the Code of Federal Regulations, safety-sensitive functions 
include, but are not limited to: 

A. All at a CONTRACTOR’s terminal, facility, garage, parking location, or other property, 
or on any public property, waiting to be dispatched, unless the driver has been 
relieved from duty by the employer, 

B. All time inspecting equipment as required by all applicable Law, Rules, and 
Regulations governing commercial motor vehicles, requirements include herein this 
Agreement, inspecting, servicing, or conditioning any commercial motor vehicle at 
any time; 

C. All time spent at the driving controls of a commercial motor vehicle in operation; 
D. All time spent providing services and performing pursuant to this Agreement;  
E. All time repairing, obtaining assistance, or remaining in attendance upon a disabled 

vehicle. 

ARTICLE 4 NUMBER OF SERVICE ASSIGNMENTS HELD 

Section 4.1 Multiple Service Assignments  

The CONTRACTOR, may have up to five (5) Service Assignments without prior written 
permission.  The CONTRACTOR may have more than five (5) Service Assignments upon 
written permission from the HCDE Director of Transportation.  Permission for more than 
five (5) Service Assignments is up to the sole discretion of the HCDE Director of 
Transportation based on HCDE needs, current, and past CONTRACTOR performance. 
Each Service Assignment requires an individual Agreement with the Board. 

Section 4.2 Transfer of Agreements or Service Assignment 

The CONTRACTOR shall not attempt to or make any effort to Transfer the Agreement or 
Service Assignment without prior written consent from the HCDE Director of 
Transportation.  Permission for the transfer of Agreement or Service Assignment is up 
to the sole discretion of the HCDE Director of Transportation based on the needs of 
HCDE transportation services and ability of the parties in receipt of the Agreement or 
Service Assignment to meet all CONTRACTOR obligations as outline in the Agreement. 
Each Service Assignment requires an individual Agreement with the Board. 

ARTICLE 5 CONTRACTOR'S BASIC OBLIGATIONS 

Section 5.1 CONTRACTOR's General Obligations 

Beginning on the Date of Operations and continuing for the Term of the Agreement, the 
CONTRACTOR shall provide the transportation of pupils as assigned by the 
Superintendent, or his designee, and the Transportation Department. The 
CONTRACTOR's General Obligations include but are not exclusive to the following: 
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A. The CONTRACTOR shall comply with all Administrative Directives of the 
Superintendent or his designee as well as those of the HCDE Director of 
Transportation; 

B. The CONTRACTOR shall apply for, secure, and renew all licenses, permits, certificates, 
or similar documentation from the Tennessee State and Federal Government, which 
are or may be required by Applicable Law and Department Rules and Regulations for 
providing services approved herein; 

C. The CONTRACTOR is required to own and possess an approved, state inspected 
school bus meeting specifications as noted in Appendix 6.  Proof of ownership (i.e. 
state vehicle registration) must be presented to the HCDE Transportation 
Department on or prior to the date of signed agreement. 

D. The CONTRACTOR and the CONTRACTOR’s employees shall comply with all Rules, 
Regulations, Policies, and Procedures of the Board. This will include but not be 
limited to complying with the Board’s drug and alcohol policies (reference Hamilton 
County Board of Education Policy 5.403 Drug & Alcohol Testing for Employees and 
1.804 Drug-Free Workplace) along with complying with the overall HCDE 
Transportation Department Policy. 

E. The CONTRACTOR and the CONTRACTOR’s employees shall submit to random 
background checks and drug and alcohol testing as may be required by the policies 
and procedures of the Board or any governmental agency and/or as may otherwise 
be necessary to determine the fitness for duty of CONTRACTOR, and to require any 
driver the CONTRACTOR may employ to submit to these background checks and 
testing; 

F. The CONTRACTOR and the CONTRACTOR’s employees shall represent HCDE in a 
positive, appropriate, and professional manner while operating a bus with Hamilton 
County Schools signage visible and/or providing services pursuant to the Agreement; 

G. The CONTRACT and the CONTRACTOR’s employees shall comply with all social media 
use requirements as noted by the policies and procedures of HCDE and those 
outlined in the Transportation Department Policy Handbook; 

H. The CONTRACTOR and the CONTRACTOR’s employees shall NOT engage in any act or 
omission that endangers the safety and/or well-being of any student or places any 
student at risk; 

I. The CONTRACTOR and the CONTRACTOR’s employees shall establish rapport with 
students, parents and school administrators and agrees to adhere to the HCDE 
Policies regarding appropriate interaction between school system personnel and 
students;  

J. Consistent with CONTRACTOR's right to hire employees and substitutes when 
CONTRACTOR deems it necessary, CONTRACTOR agrees that CONTRACTOR’s 
personal attention to fulfilling his or her contractual obligations was a substantial 
inducement to the Board to sign this contract. Therefore, Contactor agrees to 
personally devote such time as is necessary to fulfill CONTRACTOR's obligation under 
this Agreement and that all such employees and substitutes meet all qualifications to 
be listed on the approved HCDE School Bus Driver Eligibility Roster; 
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K. When a CONTRACTOR has allegedly been involved in an accident, is charged with any 
type of crime, or fails to meet obligations or performance standards as defined in this 
Agreement and HCDE Transportation Policy, the CONTRACTOR shall inform the HCDE 
Director of Transportation in writing no later than 36 hours following knowledge of 
such charges. The CONTRACTOR shall not be present in any safety sensitive function 
following the charges without written authorization from the HCDE Director of 
Transportation or his designee; 

L. Within 24 hours of request by HCDE Director of Transportation, the CONTRACTOR 
shall make available for review or copying any and all requested documentation 
related to all school buses utilized by the CONTRACTOR to provide services pursuant 
to this Agreement including, but not limited to, vehicle registration records, 
maintenance records, insurance records, and inspection records. CONTRACTOR shall 
enter this information into an electronic format at the Transportation Department’s 
discretion. 

M. The CONTRACTOR shall utilize buses to provide services pursuant to this Agreement 
with specifications determined at the sole discretion of the HCDE Transportation 
Department. Specifications can include, but are not limited to, bus category type, 
seating configuration, seat size, wheel base length, age of bus, eligible service years 
remaining on bus, identification lettering, number assignment, video system, data or 
voice communication devices, and safety devices; 

N. The CONTRACTOR, in providing services and performing pursuant to this Agreement, 
shall use a school bus conforming to specifications set forth by the State Board of 
Education, State Law, and Federal Law. The Transportation Department shall be 
provided written documentation and the CONTRACTOR have receipt of written 
approval from the Transportation Department prior to utilizing or placing a bus in-
service after the Agreement date; 

O. The CONTRACTOR shall obtain insurance coverage as defined in Appendix 4. On or 
prior to the Agreement Date, written documentation shall be provided to the 
Transportation Department of such insurance for the term of the Agreement to 
include any and all buses utilized while providing services and performing pursuant 
to this Agreement. The Transportation Department shall be provided written 
documentation and the Contactor have receipt of written approval from the 
Department prior to utilizing or placing in-service any bus not submitted on or before 
the Agreement date.  

P. The CONTRACTOR, in providing services and performing pursuant to this Agreement 
shall use only drivers included on the HCDE School Bus Sub Driver Eligibility Roster 

Q. The CONTRACTOR shall submit, upon request, written documentation and any other 
information or records to Hamilton County Schools regarding any individuals in the 
CONTRACTOR's employ. 
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R. The CONTRACTOR, in providing services and performing pursuant to this agreement 
shall provide a cellular communication device, with a valid and working telephone 
number to communicate information required by the Agreement. The CONTRACTOR 
agrees to warrant that the communication device is operative and in the "on" 
position exclusively between 5:00 AM and 6:00 PM on each Instructional Day and 
during hours in which school buses are operating. In the event a CONTRACTOR 
chooses to modify the telephone number, all number modifications shall be 
submitted via e-mail to the Transportation Department three calendar days prior to 
the change. 

S. The CONTRACTOR, in providing services pursuant to this agreement, shall have 
access to the internet and provide the Transportation Department with an active e-
mail account. 

Section 5.2 Indemnification 

The CONTRACTOR will protect, defend, indemnify, and hold harmless the Hamilton 
County Board of Education of and from any and all claims or demands arising out of or 
related to this Agreement or the performance of the CONTRACTOR’s duties under the 
terms of this Agreement including, but absolutely not limited to, the operation of any 
bus and the employment of any driver. 

Section 5.3 Passengers Not Enrolled in Hamilton County Schools 

While a bus is in service to the Hamilton County Schools, non-student passengers shall 
be limited to law enforcement officers, employees of the Hamilton County Schools who 
have a transportation oversight responsibility, employees of the CONTRACTOR who 
have a business related need to be aboard a specific bus and other individuals as may be 
specified in Board policy and the HCDE Transportation Department Policy, including, but 
not limited to, Hamilton County Schools approved volunteers. 

Section 5.4 CONTRACTOR Owned Buses Providing Services for Hamilton County Schools and Used 
Additionally for Other Transportation Service Endeavors 

The Board and the CONTRACTOR agree that passengers riding in, or employees 
operating, the CONTRACTOR's vehicle are an aspect of CONTRACTOR's business that 
should be regulated by CONTRACTOR. CONTRACTOR specifically acknowledges that the 
CONTRACTOR is responsible and liable for any injuries or property damages and further 
agrees to indemnify and defend the Hamilton County Board of Education, its officers, 
agents, employees, and representatives, from any and all claims or demands arising out 
of any injuries or property damages occurring while the CONTRACTOR is providing 
services or operating vehicles in accordance with the terms of this Agreement and while 
the CONTRACTOR is providing services associated with his/her vehicle that fall outside 
of apart from this Agreement. This includes, but not limited to, travel to the assigned 
initial pick-up stop and from the assigned final drop-off stop. Further, CONTRACTOR 
agrees to remove any and all markings, both inside and outside the bus, referencing 
Hamilton County Schools while conducting business that falls outside of this Agreement. 
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Section 5.5 Nondiscrimination and Non-Conflict Statements 

CONTRACTOR agrees that no person on the grounds of disability, age, race, color, 
religion, sex, or national origin, shall be excluded from participation in, or be denied 
benefits of, or be otherwise subjected to discrimination in the performance of this 
Contract, or in the employment practices of CONTRACTOR. CONTRACTOR shall, upon 
request, show proof of such non-discrimination, and shall post in conspicuous places 
available to all employees and applicants notices of nondiscrimination. CONTRACTOR 
covenants that it has no public or private interest and shall not acquire directly or 
indirectly any interest which would conflict in any manner with the performance of its 
services. CONTRACTOR warrants that no part of the total contract amount provided 
herein shall be paid directly or indirectly to any officer or employee of Hamilton County 
or Hamilton County Schools as wages, compensation, or gifts in exchange for acting as 
officer, agent, or employee of Hamilton County Schools. 

Section 5.6 Maintenance and Inspection of Buses 

The CONTRACTOR’s buses are to be, at all times, clean, well maintained, in good 
operating condition and completely safe for the transportation of students. In order to 
ensure this the CONTRACTOR must:   

A. Conduct daily inspections (Pre and Post Trip) of his/her buses and, after each such 
inspection, prepare a daily vehicle condition report documenting the inspection.  
HCDE’s Transportation Department will direct the CONTRACTOR regarding the 
format to be used in preparing these reports.  The CONTRACTOR will submit these 
inspection reports to HCDE’s Transportation Department at least once every week. 

B. Obtain or have access to one or more substitute school buses capable of 
transporting like number of students assigned to the school bus route and to have 
each such substitute bus pre-approved by the HCDE Director of Transportation. 

C. Ensure that all buses used by CONTRACTOR have the name of the owner-operator 
on the CONTRACTOR’s side; are properly numbered with an HCDE-assigned number 
displayed on all four sides; and have “Hamilton County Schools” properly displayed 
on two sides.  The operation of a bus in service to Hamilton County Schools without 
the above noted signage will result in a penalty as outlined in Appendix 3. 

D. Allow and facilitate the periodic inspection of CONTRACTOR’s bus by HCDE, the 
Tennessee Department of Education, and/or any other governmental agency. 

E. All daily inspection reports and maintenance records are to be kept for one year 
minimum. 

F. Ensure that all licenses, endorsements, permits, vehicle inspection reports and 
similar documents required for the CONTRACTOR to operate his/her bus or 
substitute bus for transportation of students are valid and current at all times and to 
make such documents available as required by HCDE, and/or any other 
governmental agency. 
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Section 5.7 Operation of Buses  

A.  Any daily driver or designated substitute driver listed on either HCDE School Bus 
Driver or Sub Driver Eligibility Rosters on behalf of the CONTRACTOR shall be 
required to participate in such safety training and continuing education as may be 
directed or required by HCDE or any state or federal agency.  Required training is 
mandatory.  Failure to attend required training will result in the driver being pulled 
from all Driver Eligibility Rosters and not permitted to perform transportation 
services on behalf of HCDE until appropriate make up training has taken place. HCDE 
shall pay daily drivers for their time to participate in any training that may be 
directed or required by HCDE or any state or federal agency.  HCDE shall cover the 
cost associated to pay substitute drivers to provide service coverage for any driver 
training time that should conflict with daily bus operations. 

B. CONTRACTORS are required to complete, certify and submit by October 1st of the 
new school year all forms requested or required by HCDE’s Transportation 
Department including, but not limited to, updated route sheets, and bus stop 
changes.  

C. Any driver or substitute driver driving on behalf of CONTRACTOR is required to be 
familiar with and abide by all policies, procedures, rules, regulations and other 
requirements affecting student transportation including, but not limited to, those 
set forth in HCDE’s Transportation Department handbook, which HCDE may from 
time to time revise and/or amend. 

D. The Hamilton County Schools shall provide a two-way radio for each bus operated 
under this agreement with Hamilton County Schools.  Anytime a bus of the 
CONTRACTOR is in operation, the HCDE furnished two-way radio is required to be 
on and operating. The CONTRACTOR shall ensure this equipment is functional and 
properly maintained, and that the CONTRACTOR 's employees are trained in the 
proper use of this equipment. Any malfunction or degradation of the equipment 
shall be immediately reported to the Hamilton County Schools transportation 
department in order that repairs may be affected. CONTRACTORS will be 
responsible to cover the replacement cost of any lost or maliciously damaged radio 
equipment. In the event the radio is not operational during a service assignment 
while providing services due to CONTRACTOR error or omission, the CONTRACTOR 
shall be penalized for non-compliance as noted below in Section 5.8. 

E. The Hamilton County Schools shall provide for the installation and maintenance of 
an appropriate audio/visual monitoring system on each bus operated under 
agreement with the Hamilton County Schools. The audio/visual systems will be 
installed by Hamilton County Schools personnel or contracted vendor, and  
Hamilton County Schools will control access to this system and any captured video. 
All cameras and components of the audio/visual system will remain the property of 
Hamilton County Schools. Any maintenance or relocation of cameras or components 
of the audio/visual systems will be completed by Hamilton County Schools. Anytime 
a bus of the CONTRACTOR is in operation, the HCDE audio/visual system is required 
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to be on and operating, The CONTRACTOR shall ensure this equipment is functional 
and properly maintained and protect the system and its recorded data against any 
harm, damage, or loss.  The DVR is to be locked at all times.  CONTRACTOR 's 
employees are to be trained in the proper use of this equipment. Any malfunction 
or degradation of the equipment shall be immediately reported to the Hamilton 
County Schools transportation department in order that repairs may be affected. 
CONTRACTORS will be responsible to cover the replacement cost of any lost or 
maliciously damaged components of the installed audio/visual system. In the event 
that the CONTRACTOR requires the use of a substitute bus, the substitute bus must 
be equipped with the HCDE audio/visual system, or the CONTRACTOR must receive 
prior written permission to use said bus from the HCDE Director of Transportation.  
Any non-preapproved use of a substitute bus without a functioning HCDE 
audio/visual system will result in the CONTRACTOR being penalized for non-
compliance as noted below in Section 5.8.  Penalties shall also occur in the event the 
audio/visual system as a whole or in part is not operational during a service 
assignment while providing services due to CONTRACTOR error or omission. 

F. The data recorded by the audio/visual monitoring system shall be the property of 
HCDE and shall, under no circumstances, be copied, disclosed, or altered by the 
CONTRACTOR. The CONTRACTOR shall not, at any time, access the electronic 
information captured by a HCDE camera or cameras.  The CONTRACTOR shall permit 
HCDE’s Transportation Department access to the audio/visual monitoring system at 
any time for the purpose of reviewing and retrieving the recorded data and 
inspecting the operation of the system.   

G. The Hamilton County Schools Transportation Department shall provide each vehicle 
operated under contract to Hamilton County Schools with a Global Positioning 
System (GPS) device as specified and approved by the Hamilton County Schools  
transportation department. The GPS device will be provided by a Hamilton County 
Schools contracted vendor. The CONTRACTOR shall ensure this equipment is 
functional and properly maintained, and that the CONTRACTOR’s employees are 
trained in the proper use of this equipment. Any malfunction or degradation of the 
equipment shall be immediately reported to the Hamilton County Schools 
transportation department in order that repairs may be affected. CONTRACTOR will 
be responsible to the replacement cost of any lost or maliciously damaged GPS 
equipment.  In the event that the CONTRACTOR requires the use of a substitute bus, 
the substitute bus must be equipped with HCDE GPS device, or the CONTRACTOR 
must receive prior written permission to use said bus from the HCDE Director of 
Transportation.  Any non-preapproved use of a substitute bus without a functioning 
HCDE GPS device will result in the CONTRACTOR being penalized for non-
compliance as noted below in Section 5.8.   Penalties shall also occur in the event 
the GPS device is not operational during a service assignment while providing 
services due to CONTRACTOR error or omission. 

H. If CONTRACTOR bus has a mounted strobe light, said light must be on at all times 
when transporting HCDE students for any service assignment or for any 
Private/Charter Trips. 
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I. The CONTRACTOR shall refrain from placing any political message, statement, 
endorsement, or advertisement on any bus used in fulfillment of this Agreement. 

J. The CONTRACTOR or the CONTRACTOR's employed driver shall report all injuries, 
accidents, and occurrences to HCDE and its insurance carrier within the time limits 
specified by the carrier and HCDE’s Transportation Department and to cooperate 
fully in HCDE’s and/or the carrier’s investigation of all accidents and occurrences.   

K. The CONTRACTOR shall inform the Transportation Department of any and all 
moving violations by any driver. 

L. The CONTRACTOR and the CONTRACTOR’s employed drivers shall not at any time 
leave students unattended on a bus without prior permission from the HCDE 
Transportation Department. 

M. The CONTRACTOR and the CONTRACTOR’s employed drivers, in providing services 
pursuant to this agreement, shall have access to the internet and provide the 
Transportation Department with an active e-mail account. 

N. The CONTRACTOR, in providing services and performing pursuant to this agreement, 
shall ensure that all employees have on their person a Certificate of Eligibility or a 
valid driver identification badge provided by the Transportation Department. 

Section 5.8 Penalties for Specific acts of Non-Compliance 

A. HCDE will impose liquidated damages on CONTRACTOR for performance infractions  
that violate the terms of this Agreement. Such damages may not be imposed for 
situations beyond the control of the CONTRACTOR, e.g., accidents, traffic 
conditions, unforeseeable street closings, impassable streets, and delays due to 
extremely poor weather.  Assessment of damages in no way limits the right of HCDE 
to institute termination proceedings.  HCDE reserves the right to terminate the 
Agreement if the CONTRACTOR fails to comply, or repeatedly fails to comply, with 
the terms and conditions of the Agreement and/or specifications. 

B. The decision to impose any damages rests with HCDE and will be based on an 
investigation of each incident. The CONTRACTOR will be notified in writing of 
performance infractions and provided an opportunity to respond.  The 
CONTRACTOR must provide a written response by the fifth (5th) business day after 
receiving written notification from the HCDE.  Assessed penalties will be credited 
against the CONTRACTOR’s next payment following the completed investigation. 

C. A list of infractions and damages are to be found in Appendix 3.  The listed 
infractions and damages take effect on the first (1st) student transportation date of 
each school year. 

ARTICLE 6 CONTRACTOR’S SERVICE OBLIGATIONS 

Section 6.1 Service Assignment Requirements. 

` The CONTRACTOR, when called upon by the Transportation Department for the 
Hamilton County School System, shall make adjustments necessary for changes to 
assigned Runs or Routes, as directed by the Transportation Department. The 
Transportation Department has discretion to determine a student's program service 
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location, the order in which students are picked up and dropped off, and the path 
traveled between pick up points.  

Section 6.2 School Bus Inoperable 

 In the event that a bus is inoperable, the CONTRACTOR, and/or the CONTRACTOR's 
employed driver, is obligated to inform the Transportation Department immediately of 
any breakdown. CONTRACTORs are expected to provide an appropriate replacement 
vehicle to meet the service obligation as assigned.  Notification must be given to the 
HCDE Transportation Department for approval of the substitute bus prior to use.  Any 
non-preapproved use of a substitute bus will result in the CONTRACTOR being penalized 
for non-compliance as noted below in Section 5.8.   

Section 6.3 Service Assignment Logs 

 The CONTRACTOR, when called upon by the Transportation Department, shall provide 
information related to his/her/its service assignment as directed by the Transportation 
Department. The Transportation Department has the sole discretion as to number of 
Instructional Days the specified information is to be collected, completed, and 
submitted. 

Section 6.4 Service Assignment Adjustment Requirement 

Runs and routes within a Service Assignment may be altered, consolidated, expanded or 
abolished at the discretion of the HCDE Director of Transportation in order to ensure the 
efficient operation of the Hamilton County School System’s transportation services.  The 
CONTRACTOR, when called upon by the Transportation Department for Hamilton 
County Schools, will make adjustments necessary for changes to assigned Runs or 
Routes. 

Section 6.5 HCDE Director of Transportation   

With respect to any Service Assignments designated as owner-operator, the assignment 
and bidding procedure will be as follows: 
 
A.  Owner-operator Service Assignments that, in the judgment of the HCDE Director of 

Transportation, have not been significantly changed from the previous school year 
will be offered first to the owner-operator previously assigned, provided that the 
owner/operator is still under contract with HCDE. 

B. All other owner-operator Service Assignments will be placed up for bid and awarded 
on the basis of seniority.   
i. All owner-operators will have the opportunity to bid on owner-operator 

routes, which the Director of Transportation designates as up for bid. 
ii. The bidding process will be established by HCDE Director of Transportation 

and will include advance notice to all owner-operators of the Service 
Assignments which are open for bid as well as notification of the date, time 
and place that bidding will occur.   
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iii. The HCDE Director of Transportation will designate owner-operator Service 
Agreements as being designated for large buses.  A large bus will have a 
minimum seating capacity of 81 passengers and a maximum seating 
capacity of 90 passengers.   
 

C. Owner-operators may exchange Service Assignments only upon the express written 
approval of the HCDE Director of Transportation and only upon a determination that 
such a route exchange is in the best interests of the Hamilton County Schools. 

D. Any Service Assignment vacancy occurring during the school year will be filled on a 
temporary basis by HCDE Director of Transportation for the remainder of the school 
year. HCDE Director of Transportation will then make a determination as to whether 
the route will remain an owner-operator route to be placed up for bid for the 
subsequent school year.  

ARTICLE 7 CONTRACTOR’S EMPLOYEE OBLIGATIONS 

Section 7.1 Driver Qualifications 

  Any driver employed by the CONTRACTOR must be qualified to operate a school bus. 

A. The driver must possess the necessary legal qualifications, licenses, and 
endorsements, and he/she must pass the requisite background checks. 

B. The driver must possess the practical skill and knowledge necessary to operate a 
school bus and to control its students. 

C. A CONTRACTOR’s use of any non-preapproved driver will result in the CONTRACTOR 
being penalized for non-compliance as noted below in Section 5.8.   

Section 7.2 Driver Assignment 

CONTRACTOR shall specify the assigned driver for each route that CONTRACTOR 
operates.   

A. HCDE’s Director of Transportation must approve any driver and any substitute driver 
in advance of the CONTRACTOR employing that driver on any HCDE route or trip.  

B. HCDE’s Transportation Department will maintain a current list of approved drivers 
and substitutes. 

C. Any change of driver without notification and pre-approval will result in the 
CONTRACTOR being penalized for non-compliance as noted below in Section 5.8.   

Section 7.3 Driver Requirements 

CONTRACTOR shall require every driver to submit to an annual DOT physical 
examination.  CONTRACTOR must submit records of these examinations to the HCDE’s 
Transportation Department each year. 

Section 7.4 Direction and Control 

CONTRACTOR is solely responsible for hiring, firing, directing, and controlling the drivers 
he/she employs in fulfillment of the CONTRACTOR’s obligations under the terms of this 
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Agreement.  CONTRACTOR will hold his/her drivers accountable for the faithful 
performance of the duties set forth in this Agreement and will require each of his/her 
drivers to be familiar with the terms of this Agreement, the policies of the Board, the 
requirements as stated in the HCDE Transportation Department Policy Handbook, and 
the expectations of the Department of Transportation. 

Section 7.5 Driver Compensation 

The CONTRACTOR is solely responsible for any compensation due to any driver he/she 
employs.  CONTRACTOR is further responsible for complying with all applicable wage 
and hour regulations, withholding requirements, and workers’ compensation laws. 

Section 7.6 Driver Suspension 

The CONTRACTOR is solely responsible for supervising the employment of its drivers and 
other employees.  This responsibility extends to suspending any such employees, when 
appropriate, if circumstances arise that preclude the employee from fulfilling the 
CONTRACTOR’s obligations under the terms of this Agreement.  Such circumstances may 
include, but are not limited to, allegations that the employee has harmed or endangered 
a student, the employee’s involvement in a motor vehicle accident, or any other event 
or allegation that would lead a reasonable person to question whether the employee is 
unfit to operate a school bus carrying students.  The CONTRACTOR will consult with the 
Director of Transportation to determine whether an employee should be suspended and 
when the employee may return to work. The CONTRACTOR is required to replace any 
suspended driver with an authorized substitute driver for all routes.   This suspension 
will be lifted or continued based on investigative findings by school security, HCDE 
administration and/or the appropriate law enforcement agency. If the suspension was 
due to an accident, the drug test comes back negative, and the accident is deemed at no 
fault of the driver, the CONTRACTOR will be reimbursed up to $50 per AM and/or PM 
route. Once an individual is no longer eligible to drive a bus serving Hamilton County 
Schools, only the Superintendent or the Superintendent's designee, may reinstate that 
driver's eligibility for any contracted service to Hamilton County Schools. Unless there 
are exceptional circumstances, no reinstatement shall be considered before one (1) 
calendar year has passed. 

Section 7.7 Removal from Driver Eligibility for Non-Compliance 

The CONTRACTOR or the CONTRACTOR 's employee, in providing services and 
performing duties pursuant to this Agreement, shall be removed from the HCDE School 
Bus Driver and Sub Driver Eligibility Rosters following receipt of a citation and being 
found guilty of/pleading guilty to speeding and/or reckless driving, or inappropriate use 
of an electronic device. 

Additionally, any driver may be removed from the HCDE School Bus Driver and Sub 
Driver Eligibility Rosters when, in the discretion of the Superintendent or the 
Superintendent's designee, that individual poses a risk to the safe transport of students. 
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ARTICLE 8 BOARD’S BASIC OBLIGATIONS 

Section 8.1 General Obligation 

Beginning on the Date of Operations and continuing for the Term of the Agreement, the 
Board shall submit a monthly payment request for CONTRACTOR compensation for 
rendered services in compliance with Hamilton County Government and Hamilton 
County Board of Education procedures. Compensation to the CONTRACTOR for the pupil 
transportation services within the County, which are initiated and scheduled by the 
Transportation Department, shall be in accordance with Appendix 2. Fees for services 
scheduled by building level administrators or their designee(s) shall be determined, 
approved, and funded by the school. 

ARTICLE 9 TERMINATION OF AGREEMENT  

Section 9.1 Request to Cancel Agreement by the CONTRACTOR 

In the event that the CONTRACTOR desires to terminate the Agreement while in effect, 
the CONTRACTOR shall give Written Notice to the HCDE Director of Transportation at 
least thirty (30) calendar days in advance of the termination date. The CONTRACTOR 
shall incur any and all costs resulting from their desire to terminate the Agreement. In 
the event notification is provided less than thirty (30) calendar days before the 
termination date, this shall be considered a material breach of this contract and any 
outstanding compensation owed to the CONTRACTOR and any cost that HCDE incurs in 
covering CONTRACTOR’s route will be retained as liquidated damages. 

Section 9.2 Termination by CONTRACTOR for Board's Material Breach 

The CONTRACTOR may, subject to the Agreement, terminate the Agreement upon the 
occurrence of any one or more of the following acts, omissions, events or conditions on 
the part of Hamilton County Board of Education: 

A. The Board's failure for more than thirty (30) days to make payments which are due 
and payable to the CONTRACTOR as provided by the Agreement; or 

B. Any other Material Breach of the Agreement by the Board. 

Section 9.3 Written Notice to the Board for Termination 

If the CONTRACTOR believes that grounds for termination of the Agreement exist and 
the CONTRACTOR elects to terminate the Agreement, the CONTRACTOR shall give 
written notice (consisting of a letter sent via U.S. Mail, certified) to the Board of the 
basis for the claim within thirty (30) days after the CONTRACTOR's actual discovery of 
the first act, omission, occurrence or event giving rise to the claim. If, within sixty (60) 
days following the delivery of the written notice to the Board, the Board acts reasonably 
to remedy the CONTRACTOR's claimed grounds for termination, the CONTRACTOR shall 
not be permitted to terminate the Agreement. If the CONTRACTOR's claimed grounds 
for termination are not remedied by the Board within the sixty (60) day period, the 
CONTRACTOR may, by written notice (consisting of a letter sent via U.S. Mail, certified) 
to the Board, terminate the Agreement. Nothing herein shall restrict or impair the 
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CONTRACTOR's right to claim damages or losses on account of a Material Breach by the 
Board which is subsequently cured. 

Section 9.4 Termination for Material Breach by CONTRACTOR or Change in Applicable Law 

The Superintendent, with the approval of the Board as indicated in this Agreement or 
Board Policy, may terminate the Agreement subject to the provisions herein. (If the 
Superintendent elects to terminate the Agreement because of such failure pursuant to 
the Agreement, the Superintendent may elect to reduce a portion of the service 
assignments described in Appendix 2 and Appendix 5; or terminate the entire 
Agreement. The Agreement shall be deemed to be immediately terminated for cause 
due to the CONTRACTOR's Material Breach of the Agreement. Termination for Material 
Breach shall occur upon the CONTRACTOR's performance or other actions that result in 
the failure to meet any one or more of the following obligations, acts, omissions, events, 
or conditions: 

A. The CONTRACTOR does not comply with one or more Articles, Sections, Appendices, 
or any and all other parts of the Agreement; 

B. The event of shortage of appropriated revenues, or need to reduce costs for 
educational purposes with such decision being within the sole discretion of the 
Superintendent and further defined in Appendix 6; 

C. The CONTRACTOR has committed any other material breach of the Agreement; 
and/or 

D. The CONTRACTOR tests positive for alcohol misuse or controlled substance misuse 
or abuse while performing any Safety-Sensitive Function pursuant to this 
Agreement. 

The Superintendent, or his designee, may suspend this Agreement in order to 
investigate and review findings of said investigation to determine Material Breach. The 
Superintendent may negotiate an Agreement with another Person or CONTRACTOR to 
provide the pupil transportation services required under this Agreement during the 
suspension. 

After the Superintendent 's termination of the Agreement for Material Breach, The 
Superintendent may assess against the CONTRACTOR the Performance Damages, as 
defined in Appendix 3, which have accrued prior to forfeiture or termination. Forfeiture 
or termination damages consist of the direct damages to Hamilton County Schools, and 
HCDE may assert any other rights and remedies specifically provided for by the 
Agreement or Applicable Law against the CONTRACTOR. 

ARTICLE 10 FORCE MAJEURE 

Section 10.1 Effect of Force Majeure 

Force Majeure shall be effective to excuse performance, either in whole or in part, of 
the obligations required of the Board or the CONTRACTOR by the Agreement subject to 
the conditions set forth in this paragraph. The party claiming Force Majeure shall, to the 
extent reasonable and practical, (a) give written notice (via email or U.S. Mail First Class 
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letter) to the other party within two (2) days following the actual discovery of the first 
act, omission, occurrence, or event  giving rise to the claim; (b) prepare and provide the 
other party with a written summary of the basis for the claim, together with all facts, 
documents, backup data, and other information supporting the claim, and, in addition, 
the anticipated effect, if any, upon the continue partial performance of the Agreement 
to the extent reasonable and practicable. To the extent that the party claiming Force 
Majeure continues performance of its obligations under the Agreement, the other party 
shall continue its performance to the greatest extent possible, provided that such 
continued performance is economically reasonable. If the condition constituting Force 
Majeure continues in effect for a period of at least ten (10) days, either the 
CONTRACTOR or the Superintendent may terminate the Agreement without any 
responsibility or liability relating to such termination. This Section 10.1 does not impair 
or restrict any other right of termination or right to suspend performance as may be 
provided by Applicable Law or this Agreement. 

ARTICLE 11 MISCELLEANOUS 

Section 11.1 Designation of Representatives 

The Superintendent and CONTRACTOR, upon the execution of the Agreement and from 
time to time, thereafter, may designate, respectively, one or more Representatives for 
the Superintendent and CONTRACTOR 's Representatives for the purpose of accepting 
and sending notices required by this Agreement, negotiating and communication 
regarding Changes in Operations and executing Modifications to the Agreement. The 
name, office address, telephone number, and scope of authority or each such 
representative shall be specified by written notice to the authority. The Superintendent 
and the CONTRACTOR shall have the right at any time, upon reasonable advance written 
notice to the other, to change, add to, delete from, or substitute another person for the 
persons authorized to act as representatives for those purposes. Only designated 
representatives specified by written notice, and no other person, shall have authority to 
act on behalf of the Superintendent and the CONTRACTOR with respect to the 
Agreement regarding the matters set forth above. Pursuant to federal law and 
regulations at 49 CFR Part 40, the CONTRACTOR and Hamilton County Schools will 
identify a Designated Employer Representative. 

Section 11.2 Non-Wavier 

The failure of either party of this Agreement to insist upon the performance of any of 
the terms and conditions hereof, or the waiver of any breach of any of the terms and 
conditions of this Agreement, shall not be construed as thereafter waiving any such 
terms and conditions, and all such terms and conditions shall continue and remain in full 
force and effect as if no such forbearance or waiver had occurred. 
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Section 11.3 Rights not Obligations 

Whenever the Agreement confers a right, it is not intended that there is a 
corresponding obligation to exercise that right unless expressly stated. A failure or 
refusal to exercise a right is not a waiver of the right. 

Section 11.4 Running of Statutes – Periods of Limitation 

The period of limitation with respect to enforcement of a cause of action or a claim 
arising out of the Agreement shall be governed by Applicable Law existing on the date of 
execution of this Agreement. 

Section 11.5 Forum for Dispute Resolution 

Any dispute arising under the Agreement which is not resolved informally by the 
Superintendent and the CONTRACTOR, or under the terms of the Agreement, shall be 
prosecuted further, if at all, only in the Circuit or Chancery Courts sitting in Chattanooga, 
Tennessee. 

Section 11.6 Partial Invalidity 

If any term or provision of the Agreement, or the application there of to any party or 
circumstance, shall be invalid or unenforceable to any extent, the remainder of the 
Agreement, and the application of such term or provision to parties and circumstances 
other than those as to whom or to which it is held invalid or unenforceable, shall not be 
effected thereby; and each term or provision of the Agreement shall be valid and 
enforceable to the fullest extent permitted by law. 

Section 11.7 Third Party Beneficiaries 

This Agreement is solely for the benefit of the CONTRACTOR and the Board and is not 
intended to confer any right or benefit on any other party whatsoever. No third party 
shall have any right or claim whatsoever based on this Agreement. 

Section 11.8 Assignment and Delegation 

CONTRACTOR recognizes and agrees that HCDE is entering into this Agreement based 
upon CONTRACTOR’s individual qualifications, abilities and resources.  CONTRACTOR 
will have no right to assign or transfer his/her rights under this Agreement, whether by 
written or oral assignment, bequest or otherwise. Except as specifically provided in 
Sections 5 and 9 above, CONTRACTOR will have no right to delegate his/her duties 
hereunder. 

Section 11.9 Assistance with Legal Requirements, Compliance with the Law 

The Superintendent, or his designee, and the CONTRACTOR shall assist and cooperate 
with each other in obtaining all permits, licenses, approvals, grants, legislation, and 
other governmental authorizations and consents necessary to or expedient for the 
performance of the Agreement. 
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Section 11.10 Arms-Length Agreement 

No provision of the Agreement shall be construed or interpreted to appoint any party 
the agent or representative of any other party or to create a fiduciary relationship 
between or among any parties. Any such appointment or creation of relationship shall 
be only by written notice. 

Section 11.11 Written Notice to the Board 

  Written notice to the Board shall be delivered to: 

  Hamilton County Board of Education (HCDE) 
3074 Claude Ramsey Pkwy 
Chattanooga, TN  37421 
 

Section 11.12 Written Notice to the CONTRACTOR 

Written notice to the CONTRACTOR shall be delivered to the same as described in 
Section 1.1. 

Section 11.13 Expenses and Fees 

Should the Board incur fees and expenses of any type, including but not limited to 
attorney fees and court costs, in enforcing any provision of this CONTRACT due to a 
breach or default on the part of the CONTRACTOR, CONTRACTOR shall be responsible 
for such fees and expenses. 

Section 11.14 Governing Law 

CONTRACTOR and the Board agree that this Agreement and all rights and obligations of 
the parties hereunder will be governed by and construed in accordance with the policies 
of the Hamilton County Board of Education and the laws of the State of Tennessee. 

Section 11.15 Severability 

In the event that any provision of this Agreement should for any reason be held to be 
invalid or unenforceable, such shall not affect the validity and enforceability of the 
remaining terms and provisions hereof, all of which shall continue in full force and 
effect. 

Section 11.16 Entire Agreement 

This Agreement replaces and supersedes all prior understandings and agreements 
between CONTRACTOR and the Board, and all such prior understandings and 
agreements are hereby declared to be terminated and of no force and effect.  No 
amendment or modification of this Agreement will be effective unless in writing and 
signed by CONTRACTOR and the Board. 
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IN WITNESS WHEREOF, CONTRACTOR and the Board have executed this Agreement on the date first 
above written. 

____________________________________ 
CONTRACTOR Signature and date 

 
____________________________________ 
Type or Print CONTRACTOR Name 
HAMILTON COUNTY BOARD OF EDUCATION 

 
By: ____________________________________ 
Mr. Joe Smith 
Chair, Hamilton County Board of Education 

 
By: ____________________________________ 
Dr. Justin Robertson 
Superintendent of Schools 
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APPENDIX 1 CONTRACT GRIEVANCE PROCEDURES 

CONTRACTOR shall utilize the following procedures with respect to any problems CONTRACTOR may 
have in connection with the administration of this Agreement by the Board, its agents, or employees: 

1.1.         CONTRACTOR shall file a Contract administration complaint in writing within ten (10) business 
days of the occurrence of the matter complained of. The matter shall be discussed between 
CONTRACTOR and the Transportation Administration within ten (10) business days of filing. 

1.2.         In the event the matter is not satisfactorily resolved as a result of the discussion referenced in 
paragraph 1.1 above, the CONTRACTOR may, within ten (10) business days after the discussion takes 
place, request to meet with the HCDE Chief Operations Officer, Transportation Administration, other 
required Transportation personnel. This meeting will be held within ten (10) business days after the 
request is made.   

1.3.         Failing resolution of the matter after the steps taken in paragraphs 1.1 and 1.2 are referenced, 
CONTRACTOR may, within ten (10) business days after the meeting referenced in paragraph 1.2 takes 
place, request to meet with the HCDE School Board Transportation Liaison. This meeting will be held 
within thirty (30) business days after the request is made.   
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APPENDIX 2 CONTRACTOR COMPENSATION 

CONTRACTOR’s compensation shall consist of and be limited to the following: 

A. Compensation for Daily Service 

a. Payment for route-miles 

i. Payment will be broken into two components: OPERATING and FUEL 
REIMBURSEMENT 

ii. OPERATING RATE: For each daily service day, CONTRACTOR will receive 
compensation of $1.62 per day per route mile, based upon the Director of 
Transportation’s determination of the actual miles required for the particular 
daily service route assigned to CONTRACTOR; provided, however that the 
CONTRACTOR will receive compensation for a minimum of seventy (70) miles 
per day regardless of the actual mileage determined for CONTRACTOR’s route.  
The formula will be as such: 

Operating Rate x Route Miles x Days Driven 

CONTRACTOR routes are subject to change, reduction, or expansion at the sole 
discretion of the HCDE Transportation Department based on current HCDE 
needs.  There is no guarantee that a Service Agreement with a route in excess of 
seventy (70) miles will not be changed, reduced, or expanded. 

iii. CONTRACTOR’s daily operating rate will increase by four percent (4%) per year 
for each year this Agreement remains in effect, said increases to be effective 
July 1st of each Agreement year. 

iv. FUEL REIMBURSEMENT: CONTRACTOR’s daily mileage compensation is based 
upon the average retail price of ultra-low soft diesel.  CONTRACTOR will be 
compensated for each gallon of fuel purchased for his route miles based on an 
average of 5.5 miles per gallon per day. 

The formula will be as such: 

Route Miles / 5.5 miles per gallon x Avg. Retail Diesel x Days driven 

b. Rental of CONTRACTOR’s Buses 

i. In addition to the payment for route-miles in Section 3.1.a, for each daily service 
day actually driven, CONTRACTOR will receive compensation of $2.71 per seat, 
based upon the factory rated seating capacity of the CONTRACTOR’s buses. 

ii. This seat compensation rate will increase by four percent (4%) per year for each 
year this Agreement remains in effect, said increases to be effective July 1st of 
each Agreement year. 

iii. CONTRACTOR will make no change in the type or size of his/her school buses 
except with written consent of HCDE, and CONTRACTOR’s seat compensation 
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will not increase without the written consent of HCDE’s Transportation 
Department. 

iv. The capacity of each bus shall be determined by the bus manufacturer’s 
specifications.  Contractors are allowed to continue to operate Contractors’ 
current bus(es) so long as said bus(es) comply with state law and the other 
requirements of this contract, but whenever a contractor replaces a bus, the 
replacement bus must have a minimum capacity of 81 riders and a maximum 
capacity of 90 riders.  

c. School closure 

In the event that school shall be cancelled on any day on which DRIVER would have 
otherwise run his/her route, then DRIVER shall receive full payment for service 
assignments for up to 176 school days.  

d. Annual supplement 

In addition to the payment for route miles and bus rental, the CONTRACTOR will receive 
an annual supplement of nine thousand, five hundred dollars ($9,500.00) per Service 
Assignment paid in 20 installments over the course of the school year.  

In addition to the payment for route miles, bus rental and annual supplement 
CONTRACTOR will receive three thousand dollars ($3,000) per route for the first year of 
this contract. This will be paid on the CONTRACTOR’s first payment. 

B. Compensation for Other Transportation 
a. If CONTRACTOR so desires, he/she may transport students and/or HCDE personnel to 

and from school-approved extracurricular events.   

b. CONTRACTOR must arrange the details of these other transportation services, including 
compensation, with the school, club, or department scheduling these trips. 

c. CONTRACTOR understands and agrees that HCDE’s Transportation Department will have 
no obligation to compensate CONTRACTOR for these trips.  

C. No Other Compensation or Benefits 

a. The compensation set forth in this Agreement is to the exclusion of all other forms of 
compensation or benefits.  The CONTRACTOR understands and agrees that he/she is to 
bear all other costs and expenses arising out of or related to his/her obligations under 
this Agreement. 
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APPENDIX 3 PERFORMANCE AND LIQUIDATED DAMAGES 

The following process will be followed to address CONTRACTOR performance infractions.  This process 
applies to all performance infractions, not only recurring infractions of the same type. The process will 
escalate regardless of the type of infraction that occurs. 

Exception: Certain infractions, as noted in the chart, will not follow the process below, but instead will 
result in immediate liquidated damages. 

1. First (1st) Performance Infraction: Verbal Warning 
2. Second (2nd) Performance Infraction: Formal Written Warning 
3. Third (3rd) Performance Infraction: Meeting with the Director of Transportation, Chief Operations 

Officer, and School Board Transportation Liaison 
4. All Subsequent Performance Infractions: Liquidated damages as noted in the following chart 

PERFORMANCE INFRACTION LIQUIDATED 
DAMAGE 

Failure to maintain inspection reports, maintenance records, and any other items 
required for minimum of 1 year  

$100 per 
record 

Failure to adhere to approved routes $50 per 
incident 

Route late to school in the morning, by the following definition: A late bus is defined as 
a bus that is shown on the GPS to have arrived at the school and open its doors to let 
off passengers less than ten minutes before the designated school start time 

$100 per 
incident 

Route early to school in the morning, by the following definition:  An early bus is 
defined as a bus that is shown on GPS to have arrived at the school earlier than 45 
minutes prior to bell time 

$100 per 
incident 

Bus being left unsecured. Keys in bus and or bus left running without driver present 
(Only on HCDE property) 

$100 per 
incident 

Failure to have the audio/visual monitoring system active during the transportation of 
HCDE Students 

$50 per 
incident 

Failure to report broken or damaged audio/visual monitoring system components $50 per 
incident 

Failure to have GPS plugged in and operating while providing any transportation 
services to HCDE students $50 per day 

Operating any bus while providing any transportation services to HCDE students 
without a proper radio  $25 per day 

Failure to turn in required paperwork when due  $25 per day 
late 

EXCEPTIONS: As referenced above, certain infractions will not follow the process above, but instead will 
result in immediate liquidated damages.  These infractions are as follows: 

Failure to comply with vehicle operation laws (including failure to wear seat belt, cell 
phone use, verifiable speeding, and failure to stop at railroad crossings) 

$150 per 
incident 
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Failure to perform student/child checks between route tiers $50 per 
incident 

Failure to notify the Transportation Department of an accident immediately  $150 per 
incident 

Failure to have the bus properly numbered with an HCDE-assigned number displayed 
on all four sides; and have “Hamilton County Schools” properly displayed on two sides 

$50 per 
incident 
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APPENDIX 4 INSURANCE REQUIREMENTS 

For Regular Daily Service and Other HCDE Required Transportation Services: 

A. HCDE will provide CONTRACTOR with motor vehicle liability insurance coverage for the 
regular daily service and other transportation services performed by CONTRACTOR for 
Hamilton County Schools equivalent to the maximum amount of HCDE’s governmental 
tort liability limits ($300,000.00 per person, $700,000.00 per occurrence, and 
$100,000.00 for property damage as of July 1, 2007). 

B. Such insurance will also cover transportation services performed by substitute drivers 
approved by HCDE’s Director of Transportation pursuant to the terms of this 
Agreement. 

C. CONTRACTOR and any approved substitute(s) are responsible for reporting all accidents 
and occurrences to HCDE and HCDE’s Transportation Department.  HCDE Transportation 
Department will report the accident to the appropriate insurance carrier. 

D. CONTRACTOR and any approved substitute(s) will cooperate fully in HCDE’s and/or the 
carrier’s investigation of all accidents and occurrences.   

For Private/Charter Trips: 

A. Before seeking permission to operate his/her bus on charter trips, CONTRACTOR will 
obtain, at CONTRACTOR’s expense, motor vehicle liability insurance providing coverage 
for any and all such trips and must present proof of such insurance to HCDE’s 
Transportation Department. 

B. Such insurance must have policy limits of not less than $500,000.00 per person and 
$1,000,000.00 per occurrence, with HCDE being named as an additionally insured party 
under the policy. 

C. The insurance policy must be issued by a reputable carrier qualified and licensed to 
issue policies of liability insurance in the State of Tennessee. 

D. If this policy of insurance should lapse at any time, the CONTRACTOR must notify HCDE’s 
Transportation Department and shall no longer conduct any private/charter trips. 
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APPENDIX 5 TERMS OF AGREEMENT 

A. The Date of this Agreement shall commence on July 1, 2025 and continues through the 
last instructional day for the 2025-2026 school year or extended at the discretion of the 
Superintendent until June 30, 2026, or until termination of the Agreement, whichever 
first occurs. 

B. The Date of this Agreement shall commence on July 1, 2026 and continues through the 
last instructional day for the 2026-2027 school year or extended at the discretion of the 
Superintendent until June 30, 2027, or until termination of the Agreement, whichever 
first occurs. 

C. The Date of this Agreement shall commence on July 1, 2027 and continues through the 
last instructional day for the 2027-2028 school year or extended at the discretion of the 
Superintendent until June 30, 2028, or until termination of the Agreement, whichever 
first occurs. 

D. The Date of this Agreement shall commence on July 1, 2028 and continues through the 
last instructional day for the 2028-2029 school year or extended at the discretion of the 
Superintendent until June 30, 2029, or until termination of the Agreement, whichever 
first occurs. 

E. The Parties shall have the option to extend this agreement for an additional one year 
term for up to two years at the option and mutual written consent of the parties, taking 
into consideration the CONTRACTOR’s performance under the agreement, cost, 
negotiations, and subject to applicable statues and regulations. 

Any decision not to extend this Agreement will be in the Board’s sole discretion and may be 
made with or without cause. 
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APPENDIX 6 SCHOOL BUS SPECIFICATIONS 

The below School Bus Specifications apply to all new buses used to provide transportation services to 
HCDE students.  These specifications may be waived, and non-compliant buses allowed to continue 
providing service if said bus was used in a prior contract with Hamilton County Schools to provide 
transportation services to the student body.  The waiver of the following specification for “returning” 
buses is solely up to the discretion of the Director of Transportation and the current needs of HCDE.  The 
below bus specifications can be changed annually at the discretion of HCDE Transportation Department. 

School Bus Specification Requirements: 

1. School Bus must have a seating capacity of a minimum of 81 students as determined by the 
school bus manufacturer. 

2. School Bus must be physically able to accept all required HCDE Hardware associated with Global 
Positioning (GPS) devices, Audio/Visual Monitoring Systems, and radio communication devices. 

3. All new to the district buses must have a functioning top mounted clear in color strobe light 
(mounted behind the rear emergency hatch). 
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APPENDIX 7 SHORTAGE OF FUNDS 

This Appendix supersedes all previously conflicting language in this Agreement. 

Following a determination that a shortage of funds exists in the Transportation budget such that 
appropriations would not allow the continued payment of this Agreement to its conclusion, then 
following thirty (30) days’ written notice, the Superintendent shall have the exclusive right to terminate 
this Agreement. The Transportation Department shall notify the CONTRACTOR of the termination by 
certified letter and the mail date of the said such letter shall serve as the beginning date of the thirty 
(30) day notice. 

The judgement of whether other Agreements for Pupil Transportation Services are continued rests 
solely and shall be determined by the Transportation Department and the Superintendent without 
regard of prior expression or implication. The determination, once made, is not subject to challenge or 
appeal by the CONTRACTOR. 
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APPENDIX 8 DAILY DESIGNATED DRIVER AND END OF ROUTE CHECK 

The Contractor shall comply with Tennessee Code Annotated 49-6-2114 requiring person(s) to fully 
check the passenger area for each vehicle or bus each time the vehicle or bus is vacated by the driver for 
any purpose to ensure that all children have left the vehicle or bus. 

The Contactor, in providing services and performing pursuant to this agreement, shall submit in writing 
on a form provided from the HCDE Transportation Department the designated employed driver for each 
service assignment prior to beginning their run and/route assignment, to include an additional written 
submission if Contractor modifies their employed driver assignment, for each run on each Instructional 
Day. The written notification shall be submitted via electronic communication methodology approved by 
the HCDE Transportation Department. In compliance with Applicable Law, the Contractor further agrees 
to warrant that each designated employed driver that has been submitted shall inspect each bus at the 
end of each route to be certain that no pupil remains on the vehicle. 

A bus driver's failure to comply with this requirement shall result in the permanent disqualification of 
the non-complying individual's eligibility to provide transportation services for Hamilton County Schools. 

A Contractor’s failure to comply with this requirement shall result in immediate termination of the 
Agreement for cause due to the Contractor's Material Breach of the Agreement. 
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APPENDIX  9        Employee Background Checks and Citizenship Verification 

CONTRACTOR shall perform a full background check at no additional cost to HCS (including 
criminal background investigation). CONTRACTOR  shall perform a full background investigation on 
any CONTRACTOR employee who performs services for HCS within four weeks before beginning an 
assignment at HCS and shall certify to HCS that no such employee has any criminal 
background.  HCS reserves the right to review these records. 
  
Additionally, HCS may perform its own background check for any proposed employee.  All 
proposed employees must be cleared by HCS before they are permitted to perform services on 
site. 
  
CONTRACTOR represents and warrants that all CONTRACTOR employees designated to perform 
services for HCS are either citizens or legally eligible to work in the United States.  CONTRACTOR 
shall utilize E-Verify to verify this requirement is met. CONTRACTOR also represents and warrants 
that it has and will comply with all applicable immigration laws and regulations. 
  
In submitting this proposal, CONTRACTOR is certifying that he/she/it is aware of the requirements 
stipulated by T.C.A. 49-5-413 (d) to conduct criminal background checks through the Tennessee 
Bureau of Investigation and the Federal Bureau of Investigation on any persons who may come in 
direct contact with students or who may come on or about school property anytime students are 
present. CONTRACTOR Service Provider is further certifying that at no time will he/she/it ever 
permit any individual who has committed a sexual offense or who is a registered sex offender to 
come in direct contact with children or to come on or about school property while students are 
present. 
 
In submitting this proposal, CONTRACTOR is certifying that he/she/it will ensure that all of 
his/her/its employees designated to perform work at HCS will be enrolled in the Rapback program 
via HCS. CONTRACTOR acknowledges that he/she/it is responsible for ensuring payment of the 
Rapback enrollment fee for each of his/her/its employees who are enrolled in the program.  
 
In submitting this proposal, CONTRACTOR further acknowledges that management of its 
employees’ enrollment in the Rapback program necessitates additional labor on the part of HCS 
employees. Given that, CONTRACTOR agrees to submit a one-time payment of $5.00 per each 
employee enrolled in the Rapback program via HCS to HCS in order to help compensate for this 
additional labor. 
 
CONTRACTOR will perform drug screening according to the Drug-Free Workplace Act to ensure 
employees function in a school environment without posing a threat to students or district 
staff.  Random drug testing may be required. 
  
When notified by HCS of an act of theft or dishonesty by CONTRACTOR employees, and such act is 
not reasonably in dispute, CONTRACTOR shall reimburse HCS for the full value of the loss resulting 
from any such theft or dishonesty.  CONTRACTOR will remove any CONTRACTOR employees from 
assignment at HCS that are deemed by HCS to be unsatisfactory for any reason. CONTRACTOR 
agrees to protect, defend, indemnify and hold HCS harmless against any possible claim by the 
CONTRACTOR employee so removed. 
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                  3074 Hickory Valley Road 
Chattanooga, TN 37421 

 

 
 

 

 
To:   Hamilton County Board of Education 

Dr. Justin Robertson, Superintendent 
 
From:   Shannon Moody, Chief Officer of Strategy 
 
Date:   February 20, 2025 
 
Subject:  Proposed Policy Revision, 1st Read 
 
Board Agenda Category: 

   Consent Agenda     
   Action Item 
   Reports and Information 

The Administration, in consultation and under the advisement of the Board's 
attorneys, has reviewed and recommended the following policies for first reading. 

    
POLICY #     POLICY TITLE     

2.101   Duties of School System Employees 
2.200   Annual Operating Budget 
2.500   Deposit of Funds 
2.702   Inventories 
2.703   Audits 
2.802   Payroll Procedures 
2.803   Salary Deductions 
2.805   Purchasing 
2.806   Bids and Quotations 
2.900   Student Activity Funds Management 
4.212   Charter School Application Process 
5.102   Classification and Qualifications 
6.311   Cell Phone Use 
 
 
 
Proposed policy revisions must receive approval by the Board upon a second and final 
reading to take effect. 

 



 
 
 

Opportunity 2030 Commitment Connection 
   Every Student Learns 
   Every Student Belongs 
   Every School Equipped 
   Every Employee Valued 
   Every Community Served 



Hamilton County Board of Education 

Monitoring: 

Review: 

Annually in 

March 

Descriptor Term: 

Duties of School System 

Employees 

Descriptor Code: 

2.101 
Issued Date: 

08/19/10 

Rescinded: Revised: 

03/13/2025 

1 

2 Every school-based employee holds a position that may necessitate the handling of school funds. 

3 Accordingly, each school-based employee must become familiar with the Tennessee Internal 

4 School Funds Manual, paying particular attention to the provisions governing the receipt of funds 

5 from students or their parents or guardians, the importance of writing receipts, the necessity of 

6 maintaining collection logs, and the requirement to submit funds to the principal or bookkeeper by 

7 the end of the school day. School-based employees should also familiarize themselves with rules 

8 governing purchasing, including when competitive bids are necessary, how to complete a purchase 

9 order, and how to maintain an appropriate log of expenditures and their supporting documentation. 

10 If any employee is uncertain regarding what the Tennessee Internal School Funds Manual requires, 

11 he or she should speak to the school bookkeeper and/or someone in the office of the Chief Financial 

12 Officer to obtain clarification. 

13 

14 The Board considers an employee’s duty to safeguard the integrity of school funds to be of 

15 paramount importance. If an employee fails to follow the specific requirements of the Tennessee 

16 Internal School Funds Manual, and if the employee is unable to account for school funds, the Board 

17 presumes that the employee, at a minimum, is guilty of neglect of duty. If the Chief Financial 

18 Officer has probable cause to believe that the employee acted willfully, fraudulently, intentionally, 

19 or for his or her own personal gain, then the Chief Financial Officer shall report the matter to the 

20 Tennessee State Comptroller and, if appropriate to local law enforcement officials. The 

21 Administration shall then proceed with appropriate disciplinary action against the employee. 

22 

23 In case of a teacher who handles school funds in his or her capacity as a coach, sponsor, or other 

24 role that does not require a teaching license, the teacher’s failure to maintain the integrity of school 

25 funds shall serve as the basis for appropriate disciplinary action against the teacher in connection 

26 with both the teacher’s certified and classified positions of employment. 

27 

28 To secure the enforcement of this policy, the Superintendent of Schools Director of Schools or 

29  his/her designee shall hold principals 

30 accountable for providing his or her faculty and staff with training regarding the rules contained 

31 within the Tennessee Internal School Funds Manual and other principles governing the integrity 

32 of school funds. The principal shall also be responsible for overseeing the record-keeping of the 

33 school’s books and the integrity of the school’s purchasing procedures. 

33 

34 As part of each principal’s performance contract, the Director of Schools or his/her designee shall 

35 develop a component pertaining to school finance. This component shall include, but need not be 

36 limited to, a requirement that every member of the staff and faculty be trained on a regular basis 
37 and that the goal is for the school’s books to be free from any audit exceptions. 
38    
39 Legal References: Cross Reference: 
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Hamilton County Board of Education 

Monitoring: 

Review: Annually 

in March 

Descriptor Term: 

Annual Operating Budget 

Descriptor Code: 

2.200 
Issued Date: 

12/16/04 

Rescinded: Revised: 

 03/13/2025 

1 

2 General 

3 

4 All school system budgets are the operational plans stated in financial terms which describe the programs 

5 to be conducted during the fiscal year beginning July 1 and ending June 30 the following year. 

6 

7 Central Office 

8 

9 PREPARATION PROCEDURES 

10 

11 Budget planning shall include a comprehensive analysis of available funding, staffing, curriculum, 

12 facilities, projections, performance goals, and priorities. 

13 

14 The budget proposal should be balanced, consistent with board policy and contract conditions, to include 

15 provisions for: 

16 1.  Programs to meet the needs of the entire student body 

17 2.  Staffing arrangements adequate for proposed programs 

18 3.  Maintenance of the district's equipment and facilities 

19 4.  Efficiency and economy 

20 

21 Budget preparation shall be the responsibility of the Director of Schools or his/her designee and the 

22 finance department. The director of schools will establish procedures for the involvement of staff, 

23 including requests from department heads and principals, all of whom shall seek advice and suggestions 

24 from other staff and faculty members.  

25  

26 The dDirector of sSchools and the chairman of the board Chair of the Board’s Finance Committe shall 

27 develop a budget preparation calendar no later than January February 1 of the current school year. The 

28 calendar shall be used as a guide for coordinating and completing budgetary activities collecting budget data, 

29 aligning activities with priorities, and making budget decisions. 

30  

31 HEARING AND REVIEWS 

32  

33 The proposed budget will be available for inspection by various interested citizens or groups in the office 

34 of the dDirector of Sschools and on the Hamilton County Department of Education website. 

35  

36 FINAL ADOPTION PROCEDURE 

37 

38 The Board shall adopt a budget and submit it to the County Commission no later than forty-five (45) 

39 days prior to the actual date the budget is to be adopted by the county commissioners1 in June. 

40 
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1 The Director of Schools or his/her designee shall file with the Commissioner of Education a copy of the 

2 budget within the required time period.2 

3 

4 

5 

6 

7 

8 

9 

10 

11 

12 

13 

14 

15 

16 
17     

 

18 Legal References: Cross Reference: 
19 1. TCA 49-2-203(a)(9) Executive Committee 1.301 

20 2. TCA 49-2-301(b)(1)(X): TRR/MS 0520-1-2-.13(2)(a)  
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Hamilton County Board of Education 

Monitoring: 

Review: Annually 

in March 

Descriptor Term: 

Deposit of Funds 

Descriptor Code: 

2.500 
Issued Date: 

12/16/04 

Rescinded: Revised: 

03/13/2025 

1 

2 Central Office 

3 

4 All income payable to the Board will be deposited with the county trustee, who will credit it to the 

5 appropriate account. 

6 

7 Accounting staff shall deposit funds daily, if possible, but no later than three (3) days after the funds are 

8 received. A copy of the check will be scanned into the cash receipt module. 

9 

10 Individual Schools 

11 

12 All money collected at the school building level must be cleared through the principal’s office, and the 

13 source of revenue must be listed on the deposit slip. 

14 

15 The principal or his/her designee shall deposit funds into the school account daily, if possible, but 

16  no later than three (3) days  

17 after the funds are received. Deposit slips must be preprinted with the school’s name and account number and 

18 will be filed along with other permanent records. Each deposit 

19 slip must show the various receipt numbers. The total amount of the deposit shall be shown on the last 

20 receipt deposited.1 

19 

20 Monies collected at the school building level must be deposited to no more than three bank account 

21 types: (not personal accounts) 

22 

23 1.  General School Fund/Restricted Accounts; 

24 2.  School Food Service; and 

25 3. Savings, certificate of deposits, and insured money markets. 

26  

27 Electronic or digital applications do not meet the state requirements for collection of funds in a school and 
28  must not be utilized. Examples are Cash App, Venmo, Zelle and many others as they do not provide the  
29 necessary internal controls. 
30  

31  

32  

33 

34 
35 
36    
37 Legal References:  Cross Reference: 

38 1.  Tennessee Internal School Funds Manual; Section 6-2 

39 
40 
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Hamilton County Board of Education 

Monitoring: 

Review: Annually 

in March 

Descriptor Term: 

Audits 

Descriptor Code: 

2.703 
Issued Date: 

12/16/04 

Rescinded: Revised: 

03/13/25 

 

1  

2 General 

3  

4 An audit of all fiscal accounts, including accounts and records of all school student activity funds, shall be made by  

5 a certified public accountant following the end of each fiscal year.1 An audit of fiscal accounts, including  

6 accounts and records of all school student activity funds, shall be conducted as part of the audit of all  

7 district funds by a certified public accountant following the end of each fiscal year.1 

8  

9 The Director of Schools or his/her designee shall furnish or make copies of the audit available to the 

10 proper authorities as prescribed by law.2  

11  

12 When an administrative change occurs during the fiscal year and the position is responsible for the 

13 expenditure of funds, a special audit of accounts involved shall be conducted by accounting staff or as 

14 may be designated by the Director of Schools or his/her designee. 

15  

16 The special audit shall be as extensive as the Board may determine. 

17  

18  

19  

20  

21  

22  

23  

24  

25  

26  

27  

28  

29  

30  

31 _  _______ 
32 Legal References:                                                                      Cross References: 
33 1. TCA 49-2-112(a)(1); TCA 49-2-110(a); TCA 49-2-112(c)(1) Student Activity Funds Management 2.900 
34 2. TCA 49-2-112(d)(2); TRR/MS 0520-01-02-.13(3)(d) Student Solicitations/Fund-Raising 6.701 

35  
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Hamilton County Board of Education 

Monitoring: 

Review: Annually 

in March 

Descriptor Term: 

Payroll Procedures 

Descriptor Code: 

2.802 
Issued Date: 

09/18/14 

Rescinded: Revised: 

03/13/25 

 
1 

2 Central Office 

3 If the end of a pay period falls on a nonworking day, employees will be paid on the last working day 

4 prior to the end of the pay period. However, checks will be dated to coincide with the end of the pay 

5 period. 

6 

7 Payroll procedures shall be as follows: 

8 

9 1. Teachers: 

10 • Regular 201 days shall receive 26 equal installments. 

11 • More than 201 days shall be paid in 26 equal installments. 

12 • The first paycheck shall be issued on the 20th day and biweekly thereafter. 

13 

14 2. 12-month employees shall be paid 26 times a year. 

15 

16 3. Support personnel shall be paid either 20, 22 or 26 times per year depending 

17 on type of position. 

18 

19 No advance payments of salary shall be made. Upon resignation or retirement of school personnel, 

20 final salary payment shall be withheld until all records and assets in custody of the employee are 

21 satisfactorily transferred to his successor or another designated person. 

22 

23 Specific approval by the Board is required for payroll deductions, except as otherwise provided by law. 

 

24 All supplements shall be paid according to the negotiated teacher contract. 

 

25 Payroll Discrepancy 

26 

27 Hamilton County Schools takes all reasonable steps to ensure that employees receive the correct 

28 amount of pay in each paycheck and that employees are paid promptly on the scheduled payday. 

29 

30 In the unlikely event that there is an error in the amount of pay, the employee should promptly bring 

31 the discrepancy to the attention of the payroll office so that corrections can be made as quickly as 

32 possible. Should the district discover an error, the employee will be notified.  

33 payroll office discover an error, it will notify the employee.  

34  

35  

36  
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37  

38  

39  

40  

41  

42                                                                                                ____________________ 

43                                                                                                          Cross References: 

44                                                                                                          Compensation Guides and Contracts 5.110 

45                                                                                                                                  Resignation 5.204 

46                                                                                                                                        Retirement 5.205 

47                                                                                                                                        Overtime Pay 5.604

48  

49  

50  
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Hamilton County Board of Education 

Monitoring: 

Review: Annually 

in March 

Descriptor Term: 

Salary Deductions 

Descriptor Code: 

2.803 
Issued Date: 

12/16/04 

Rescinded: Revised: 

03/13/25 

1  

2 Central Office 

3  

4  

4 Upon appropriate written or electronic authorization, the Board shall make deductions approved by the  

5 Board from the salary of the employee. Authorization must be made on forms provided by the Director of  

6 Schools or his/her designee.  

7  

8 An employee may change or terminate any salary deduction according to administrative procedures. 
9  

10 Employees may elect to participate in voluntary salary deductions with appropriate written or electronic  
11 authorization. Voluntary salary deductions available to employees will be approved by the Board. Employee  
12 authorization will be made on forms provided by the Director of Schools or his/her designee. 
13  

14 An employee may change or terminate any voluntary salary deduction according to administrative procedures. 
15  

16 Deductions that are required by law or by court order cannot be voluntarily changed or terminated. 

17  

18  

19  

20  

21  

22  

23  

24 __________________     __________________ 

25 Legal References      Cross References: 
26         3.600 Insurance Management 
27  

28  

 
 



Hamilton County Board of Education 

Monitoring: 

Review: Annually 

Descriptor Term: 

Purchasing 

Descriptor Code: 

2.805 
Issued Date: 

02/10/11 

Rescinded: Revised: 

03/13/25 

1 
2 General 
3 
4 The Hamilton County Board of Education is committed to doing business with all vendors including 
5 female, small and minority vendors, and encourages these vendors to participate in the procurement 
6 program of the Hamilton County Department of Education. The school system will purchase 
7 competitively and seek maximum educational value for every dollar expended. Authorization to 
8 purchase shall be provided by the Board and will be based on the procedures set forth in the HCS 
9 Procurement Rules Handbook and this policy. The Director of Purchasing shall serve as purchasing 

10 agent for the system-wide purchasing.1 Principals shall serve as purchasing agents for individual schools.
11 
12 Purchases made by anyone not authorized by the appropriate officials shall become the personal 
13 responsibility of the persons making the purchase agreement. The Board will not, under any 
14 circumstances, be responsible for payment for any material or supplies purchased by unauthorized 
15 individuals or in violation of purchase procedures. 
16 

17 • No person officially connected with or employed by the school system will be an agent for or

18 have any financial compensation or reward of any kind from any vendor for the sale of

19 supplies, materials, equipment, or service.

20 

21 No school shall be obligated to pay for any expenditures made by a student or a teacher or by any other 

22 employee unless s/he first receives a written purchase order from the proper office or unless prior written 

23 permission or arrangements are made with the principal. 

24 

25 To ensure that the applicable individual responsible for a department and/or program budget ("budget 

26 manager") is responsible for the development and awarding of contracts which utilize funds from the 

27 budget for which they are responsible; the School District's Purchasing Department will not approve a 

28 Purchase Requisition to a Purchase Order unless each of the following items are completed: 

29 

30 • The purchase requisition must be approved by the applicable budget manager, and

31 • Any contract, agreement, or any other document evidencing the terms and agreement of the

32 transaction providing the supporting documents of the Purchase Requisition must be approved

33 by the applicable budget manager.

34 

35 The Board will purchase locally whenever other conditions are comparable. 

36 

37 Individual Schools 

38 

39 The Director of Schools or his/her designee must approve the following purchases: 

40 

41 • a single piece of equipment costing more than five thousand dollars ($5,000.00)

42 • one that is to be attached to or one that requires alteration of the building; or

43 • one that will become a permanent fixture.

44 
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Page 2 of 3

1 Central Office 

2 

3 ROUTINE PURCHASES 

4 

5 Routine purchases shall include expenditures for supplies, salaries, and routine expenditures required for 

6 operation of the school system. These expenditures shall be anticipated and provided for in the budget 

7 and will normally be authorized by the Board at the beginning of the fiscal year. The director of schools 

8 shall make all routine purchases without further Board authorization; however, the Board shall be 

9 promptly informed if any substantial variation from budgeted estimates becomes necessary. 

10 

11 EMERGENCY PURCHASES 

12 

13 The head of a User Department and/or his/her designee are authorized to purchase or lease any services, 

14 supplies, materials, or equipment in actual emergencies arising from unforeseen causes, including delays 

15 by contractors, delays in transportation, unanticipated volume of work, and acts of God. Emergency 

16 Purchases do not require public posting or competitive bidding. In the event of an Emergency Purchase, 

17 the following procedures are required: 

18 

19 1. A record of any emergency purchase shall be made by the person or body authorizing such

20 emergency purchase and shall specify the amount paid, the items purchased, from whom the

21 purchase was made, and the nature of the emergency.

22 a. A report of any emergency purchase shall be prepared as soon as possible by the User

23 Department and submitted to the Director of Procurement. The Director of Procurement

24 then compiles the documentation relative to the emergency for submittal to the

25 appropriate approval authority

26 i. Emergency purchases shall be submitted to the Executive Committee with report

27  and ratification presented at the next available Board meeting. 

28 ii. Emergency purchases less than $250,000.00 shall be submitted to and ratified by

29 the Director of Schools or his/her designee and the Executive Committee.

30 iii. Emergency purchases of $250,000.00 or more shall be submitted to and ratified

3128 by the Director of Schools or his/her designee, Executive Committee, and Board.

3229 b. If the purchase is of such significant magnitude as to impact on the integrity of the budget,

3330 the Director of Schools or his/her designee may seek the Board to call a special or

3431 emergency meeting of the Board to deal with the matter.

3532 2. When requesting financial assistance through FEMA or TEMA, the User Department along with

3633 the Procurement Department must ensure compliance with procurement standards relative to

3734 FEMA or TEMA. The User Department’s documentation shall be sufficient and adequately

3835 detailed to provide FEMA or TEMA with an understanding of the purchase and to allow for their

3936 respective audit reviews and potential subsequent reimbursements.

38 

39 PURCHASING OF SURPLUS PROPERTY 

40 

41 The director of schools and other employees designated by the Board shall be authorized to act for the 

42 Board in acquiring federal surplus property through the Tennessee General Services Department for 

43 surplus property and in entering into agreements, certifications and covenants of compliance concerning 

44 the use of federal surplus property. Further, the Director of Schools or his/her designee is authorized to 

45 purchase any needed items through suppliers approved on the state bid list. 

46 
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1 

COOPERATIVE PURCHASING 

2 
3 HCS may participate in, sponsor, conduct or administer cooperative purchasing agreements or 

4  contracts without public posting and additional competitive bidding when such contracts or 

5 agreements are open to HCS and, in the sole discretion of the Purchasing Department, such action being in 

6 the best interest of HCS.2 

7 
8 
9 _______________ __________________ 
10 Legal References: Cross References: 
11 1.  TCA 49-2-206(3) 
12 2.  TCA 12-3-1205 

13 



Hamilton County Board of Education 

Monitoring: 

Review: Annually 

in March 

Descriptor Term: 

Bids and Quotations 

Descriptor Code: 

2.806 
Issued Date: 

12/17/15 

Rescinded: Revised: 

03/13/25 

1 

2 General 

3 

4 All purchases of supplies, materials, equipment, and contractual services totaling fifty-thousand dollars 

5 ($50,000.00) or more, including those of individual schools, shall be based on competitive bids. These 

6 bids shall be solicited by advertisement in a newspaper of general circulation within the school system 

7 and by publication on a news and information website in accordance with state law. However, said newspaper  
8 advertisement may be waived by the purchasing agent in an emergency. 
9  

10 Where appropriate, the purchasing agent may satisfy these advertising and bid requirements by use of a 

11 comprehensive list of vendors seeking to provide supplies, furniture, fixtures, and every other kind of 

12 material to the school system on a unit cost basis or otherwise; provided, however, that the purchasing 

13 agent must advertise periodically for prospective vendors in a newspaper of general circulation and 

14 update the list of vendors following each advertisement.1  

15  

16 All purchases of less than $50,000.00, including those of individual schools, may be made in the open 

17 market without newspaper notice, but shall, whenever possible, be based on at least three (3) competitive 

18 bids.1 The Board of Education recognizes responsibility to account for public funds, and additionally 

19 recognizes responsibility of State law to secure three (3) competitive bids on purchases totaling less than 

20 $50,000.00, whenever possible; however, given the volume of transactions, it is not possible or good 

21 stewardship of employees time to require three (3) competitive bids of less than $10,000.00. The practice 

22 of splitting an order or dividing items to be purchased in order to avoid the use of bidding or other 

23 purchasing procedures is prohibited. 

24  

25 The lowest and best bid shall be accepted, provided the purchaser reserves the right to reject any or all 

26 bids or any part of any bid and, if applicable, to accept that bid which is best as evidenced by reasons 

27 relative to the purpose of the purchase. Any bid may be withdrawn prior to the scheduled time for the 

28 opening of bids. Any bid which does not conform to specifications or is received after the time and date 

29 specified shall not be considered. The bidder to whom the award is made may be required to 

30 enter into a written contract. 

31  

32 The Performance and Payment Bond for the Maintenance Department construction projects will be 

33 $100,000.00. 

34  

35 Contracts for legal services, educational consultants, and similar services by professional persons or 

36 groups of high ethical standards shall not be based upon competitive bids but shall be awarded on the 

37 basis of recognized competence and integrity.2 

38  
39    
40 Legal References: Cross References: 

41 1.  TCA 12-3-1212(a)(c)(d); TCA 49-2-203(a)(3); 

42       TCA 49-2-203(a)(3)(A)(B); TCA 49-2-206(b)(2) 

43 2.  TCA 12-3-1209; TCA 29-20-407 
 

Page 1 of 1 



Page 1 of 1  

Hamilton County Board of Education 

Monitoring: 

Review: Annually in 

March 

Descriptor Term: 

Student Activity Funds 

Management 

Descriptor Code: 

2.900 
Issued Date: 

12/16/04 

Rescinded: Revised: 

03/13/25 

1 

2 Individual Schools 

3 

4 The activity funds of each school shall include athletic and student organization funds and any other 

5 fund belonging to any student group, class, or activity. 

6 

7 Whatever the source, all student activity funds shall be under the jurisdiction of the Board and under the 

8 specific control of the school principals. Contracts with fund-raising agencies must comply with board 

9 policy and be approved in writing by the Director of Schools or his/her designee. 

10 

11 Principals and/or sponsors who knowingly authorize/allow unapproved fund-raising activities shall be 

12 subject to disciplinary action.1 

13 

14 Student activity funds shall be deposited in respective school activity accounts. Proper records of receipts 

15 and disbursements shall be maintained in accordance with the Tennessee Internal School Funds Manual.2 

16 

17 Revenue raised for specific purposes must be expended for that purpose unless otherwise authorized in 

18 writing by the activity, club, or class that raised the revenue. Any change in authorized purpose or disposition of 

19  excess proceeds of a fundraiser must be authorized by the director of schools Director of Schools or his/her  

20 designee. 3both the activity group sponsor and the principal.3  

21  

20 An annual audit of the account and records of all student activity funds shall be conducted as a part of 

21 the audit of all other district funds.4 

22 

23 Any unencumbered class or activity funds automatically revert to the general activity fund of the school 

24 when a class graduates or activity is discontinued.5 

25 

26 Funds derived from activities sponsored by parent-teacher associations, parent-teacher organizations, or 

27 other support organizations are not subject to this policy unless such funds are in the sole custody of the 
28 school.6 
29  
30  
31  

32 _____________________                                                                ____________________ 

33 Legal Reference: Cross Reference: 

34 1. Tennessee Internal School Funds Manual; Section 4-2629 School Support Organization 2.910 

35 2. TCA 49-2-110(c)(d)(e) Student Solicitations /Fund-Raising 6.701 

36 3. Tennessee Internal School Funds Manual; Section 3 and 5-1421 

37 4. TCA 49-2-112(a) 

38 5. Tennessee Internal School Funds Manual; Section 5-21 

39 6. TCA 49-2-110(f) 
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Hamilton County Board of Education 

Monitoring: 

Review: Annually 

in March 

Descriptor Term: 

Charter School Application 

Process 

Descriptor Code: 

4.212 
Issued Date: 

11/11/21 

Rescinded: Revised: 

03/13/2025 

1 

2 In the district’s capacity as a Tennessee Charter School Authorizer, any prospective charter school 

3 sponsor shall send the Superintendent of Schools and Office of Access & Choice a letter of intent  

4 prioron or before no later than sixty (60) calendar days prior to February 1 of to December 1 3 of the 

5 year preceding the year in which the proposed charter school plans to begin operation as a public  

6 charter school.1 If that 60-day deadline falls on a Saturday, Sunday, or holiday, the due date shall be  

7 the first business day following that date.  

8  

9 Within ten (10) business days of receipt of the sponsor’s letter of intent, HCDE will determine whether the  

10 sponsor has selected the correct application category. If HCDE determines that the sponsor has selected an  
11 incorrect application category, HCDE will notify the sponsor within five (5) business days of making that  
12 determination. The sponsor shall correct and resubmit the letter of intent to HCDE within five (5) business days  
13 of receipt of notice that the incorrect application category was selected.2 
14  

15 On or before February 1 of the year preceding the year in which the proposed charter school plans to  

16 begin operation, the sponsor shall prepare and file an electronic copy of the initial state charter school  

17 application with HCDE and the Department of Education.3 If February 1 falls on a Saturday, Sunday, or  

18 holiday, the due date shall be the first business day following that date. The sponsor shall pay an  

19 application fee of $2500.4 This fee shall be added to the Authorizer Fee Budget maintained by the Office 

20  of Access & Choice, Charter School Office for the primary purpose of covering expenses associated  

21 with the application review team and process. 

22  

23 An application shall be considered complete if it meets the requirements set forth in State Board of Education  
24 Rule 0520-14-01-.01(1)(g). Within ten (10) business days of receiving the application, HCDE will determine  

25 whether the application is complete. HCDE will notify the sponsor within five (5) business days of its  
26 determination if the application is incomplete. If the application is determined to be incomplete due to the sponsor  
27 not meeting the requirements of State Board Rule 0520-14-01-.01(1)(g)(2) or (g)(4), the sponsor shall be  
28 provided the opportunity to address the deficiencies and resubmit the application within five (5) business days of  
29 receiving notice of the incomplete application. If the sponsor does not timely correct the deficiencies, HCDE is  

30 not required to review the application. 5 
31 A sponsor seeking board approval of an initial charter school application must complete the form 

32 provided by the Tennessee Department of Education. In the application, the sponsor must demonstrate 

33 that the proposed charter school meets the purpose prescribed by law for the formation of a charter school 

34 and that the proposed charter school will be able to implement a viable program of quality education for  

35 its students. 

36  

37 No later than ninety (90) days after receipt of the charter school’s completed application, the Board will  

38 rule by resolution at a specially called meeting to approve or deny the application.6  

39 During the 90-day period between receipt of the application and the date of the Board’s meeting, HCDE  

40 will host a capacity interview with the sponsor of the charter school to elicit evidence-based 

explanations allowing the sponsor to demonstrate clear evidence of its capacity to successfully execute 

41 its plan.  
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42  

43 If the Board fails to approve or deny a charter school’s application within 90 days after receipt of the  

44 completed application, the application shall be deemed approved.7 

45  

46 If an application is denied by the Board, the grounds for denial will be documented and provided to the  

47 sponsor within ten (10) calendar days of the date of the denial, specifying objective reasons for denial  

48 and the deadline by which the sponsor may submit an amended application.8 The sponsor shall then  

49 have thirty (30) calendar days from receipt of the grounds for denial to submit an amended application  

50 to correct deficiencies identified by the Board. The Board will have sixty (60) calendar days after receipt  

51 to approve or deny an amended application. If the Board fails to approve or deny the amended  

52 application within sixty (60) calendar days of receipt, the amended application will be deemed  

53 approved. 9 No later than ten (10) calendar days after the approval or denial of a charter application or  

54 amended charter application, HCDE will report to the Department of Education whether the Board has  

55 approved or denied the application and reasons for denial, if applicable.10 

56  

57 If the Board denies an amended application, the grounds for denial will be documented and provided to  

58 the sponsor within five (5) calendar days of the day of the denial, specifying objective reasons for the  

59 denial and the sponsor’s right to appeal.11 A sponsor may appeal the Board’s decision to deny an  

60 application to the Tennessee Public Charter School Commission. The appeal must be submitted no later  

61 than ten (10) days after the date of the Board’s decision.12 The appeal can be submitted by email to the 

62  Commission no later than 11:59 pm Central Standard Time on the tenth (10th) day after the Board’s  

63 decision. More information regarding the appeal process is available on the Commission’s website. 

64  

65 Completed applications must be submitted to the board on or before February 1 by submitting two hard 
66 copies of the application and one electronic copy to the Office of Access & Choice. The sponsor shall 

67 pay an application fee of $2500. This fee shall be added to the Authorizer Fee Budget maintained by the 

68 Office of Access & Choice, Charter School Office for the primary purpose of covering expenses 

69 associated with the application review team and process.  

70  

71 If December 1 3 or February 1 falls on a Saturday or Sunday, the due date shall be the first business  

72 day following that date.  

73  

 
23      
24 Legal References: Cross References: 

25 1.  T C A  4 9 - 1 3 - 1 0 7 ( a ) , ( b )  

           2 .  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 1 ) ( b )  

           3 .  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 1 ) ( e )  

 4 .  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 1 ) ( f ) ;  T C A  4 9 - 1 3 - 1 0 7 ( f )  

           5 .  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 1 ) ( i )  

 6 .  T C A  4 9 - 1 3 - 1 0 8 ( b ) ( 2 ) ;  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 2 ) ( c )  

 7 .  T C A  4 9 - 1 3 - 1 0 8 ( b ) ( 2 ) ;  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 2 ) ( d )  

 8 .  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 2 ) ( e )  

 9 .  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 2 ) ( f ) ,  ( g ) ,  ( h )  

 1 0 . T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 1 ) ( k )  

 1 1 .  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 2 )  

 1 2 .  T R R / M S  0 5 2 0 - 1 4 - 0 1 - . 0 1 ( 2 ) ( j )  

 TCA 49-13-107 (f) 

https://www.tn.gov/tn-public-charter-school-commission/charter-school-appeals/new-start-appeals.html


Hamilton County Board of Education 

Monitoring: 

Review: Annually 

in March 

Descriptor Term: 

Classification and Qualifications 

Descriptor Code: 

5.102 
Issued Date: 

03/15/12 

Rescinded: Revised: 

03/13/25 

1 
2 ADMINISTRATIVE AND SUPERVISORY PERSONNEL 

3 
4 All administrative and supervisory positions in the school system are established initially by the Board, by 

5 state law, or State Board Rule, Regulations, and Minimum Standards. 

6 
7 To be considered for administrative or supervisory positions whose employment requires certification in 

8 accordance with the rules and regulations of the State Board of Education, the applicant must show the 

9 following qualifications: 

10 

11 • Professional teaching certification; and 

12 • Administrative or supervisory certification and experience in accordance with state law and State 

13 Board Rules and Regulations in the appropriate area based on the minimum of a master's degree. 

14 
15 To be considered for administrative and supervisory positions whose employment does not require 

16 certification, the applicant shall possess sufficient training and experience to perform the services required 

17 and such additional qualifications as the Board and the Director of Schools shall determine. 

18 
19 PROFESSIONAL PERSONNEL 

20 
21 The professional staff members are the personnel whose employment status requires certification in 

22 accordance with the rules and regulations of the State Board of Education. 

23 
24 It is the responsibility of the employee to secure a license and to maintain its validity. When a 

25 professional employee’s contract must be terminated because the professional employee’s license has lapsed 

26 or otherwise become invalid, the Director of Schools shall immediately suspend the employee without 

27 pay pending disposition of the matter. The teacher shall be notified of the reason for the suspension and given 

28 an opportunity for a hearing before the Board. 

29 
30 CLASSIFIED PERSONNEL 

31 
32 Classified personnel are those employees, regardless of education, training, experience, or licensure, who 

33 hold positions for which the Tennessee Department of Education does not require certification. Classified 

34 personnel are employees at will, meaning that either they or the Director of Schools may end their 

35 employment at any time for any reason or for no reason. While the Director of Schools will endeavor to 

36 notify classified personnel by June 15 of their anticipated job assignments for the following school year, 

37 nothing within this policy or any other policy will be construed to extend to these employees a contract of 

38 employment for any specific term. 

39 
40 EMPLOYMENT STATUS FOR CLASSIFIED EMPLOYEES 

41 
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Classification and Qualifications 5.102 

 

1 It is the intent of Hamilton County Schools to clarify the definitions of employment classifications so that 

2 employees understand their employment status and benefit eligibility. These classifications do not guarantee 

3 employment for any specified period of time. 

4 
5 Each employee is designated as either NONEXEMPT or EXEMPT from federal and state wage and hour 

6 laws. NONEXEMPT employees are entitled to overtime pay under the specific provisions of federal and 

7 state laws. An employee's EXEMPT or NONEXEMPT classification may be changed only in accordance 

8 with the Fair Labor Standards Act (FLSA) and upon written notification by Hamilton County Schools 

9 management and approval by the Director of School or their designee. 

10 
11 In addition to the above categories, each employee will belong to one other employment category. 

12 
13 REGULAR FULL-TIME employees are those who are not in a provisional or introductory status and who 

14 are regularly scheduled to work in Hamilton County Department of Educations’ full-time schedule. 

15 Generally, they are eligible for Hamilton County Department of Educations’ benefit package, subject to the 

16 terms, conditions, and limitations of each benefit program. 

17 
18 PART-TIME employees are those who are not assigned to a provisional or introductory status and 

19 who are regularly scheduled to work less than 30 hours per week and may not be eligible for all of Hamilton 

20 County Department of Educations’ benefit package. 

21 
22 PROVISIONAL employees are those who are hired on or after June 1 for the following school year to 

23 temporarily supplement the work forces or , to assist in the completion of a specific project, or who are hired 

24 under a temporary permit emergency credential. 

25 Employment assignments in this category are of a limited duration. Employment beyond any initially stated 

26 period does not in any way imply a change in status. While Pprovisional employees receive all legally 

27 mandated benefits (such as on-the-job injury (OJI) insurance, and social security) and they may be eligible 

28 for the Hamilton County Department of Educations’ benefit package. 

28 

29 

30 

31 

32 

33 

34 

35 

36 

37 

38 

39 

40 

41 
42     

 

43 Legal References: Cross References: 

44  1.  Classified Employees 5.107 

45   
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Hamilton County Board of Education 

Monitoring: 

Review: Quarterly 
in September, 
December, March, 
& June 

Descriptor Term: 

Cell Phone Use 
Descriptor Code: 

6.311 
Issued Date: 

07/20/23 

Rescinded: Revised: 

1 
2 The increase in use of cell phones and personal communication devices by students during the school 
3 day has become a significant distraction in the school environment and is impeding student learning. 
4 While there is considerable dependence on cell phones and personal communication devices, additional 
5 guidance is needed to protect valuable time for learning and foster and maintain positive school 
64 environments Accordingly, subject to the exceptions set forth in this policy, students may not use or 

possess cell phones or personal communication devices while on campus during the regular school day. 
7 
8 Devices are defined as cell phones, personal communication devices, and personal electronic devices 
9 including, but not limited to, wearable technology such as eyeglasses, rings, earbuds, headphones, or 

10 watches that have the capability to record, live stream, or interact with wireless technology. 
11 
12 Restrictions to device use: 
13 
14  Taking photos or recording videos, whether by cell phone or any other device, is prohibited. 
15  Using cell phone cameras to record altercations on school grounds or at school events is 
16 prohibited. In such cases, phones may be confiscated as evidence and consequences will be 
17 assigned. Consequences may be issued for the person who records and/or shares an altercation. 
18  Cell phone recordings done outside of school that are shared by and with members of the school 
19 community and cause harm toward students and/or a significant disruption in school are 
20 prohibited. 

 
2114 Consequences for cell phone violations will be issued in alignment with the HCS Code of Acceptable 
2215 Behavior. The consequences for violating this cell phone policy may be in addition to any other 
23 violations of the HCS Code of Acceptable Behavior. Finally, students bring cell phones and personal 
24 electronic devices to school at their own risk. School staff are not liable for lost or stolen cell phones and 
25 are not responsible to conduct any investigations regarding the loss of a student electronic device. 
  
26 Students may possess devices so long as they are not seen or heard, and should be stored in closed 
27 pockets, backpacks, purses, bags, assigned locker, automobile, or other school approved location. 
  
28 When technology is utilized to support the instruction of standards in the classroom, the use of chrome 
29 books should be prioritized over cell phones. The principal or his/her designee may grant a student 
30 permission to use a cell phone as a device to assist with instruction at his/her discretion. For grades 9- 
31 12, each individual school may choose to allow cell phones in designated areas during lunch period. 

 
3216 STUDENT EXCEPTIONS 

 
3317 Students may be allowed to use a cell phone as a tool for hearing, translation, or other functions for 
3418 students with a 504 Plan or IEP that articulates both the need and parameters for use. All staff will be 
3519 informed if a student has an identified exception and will accommodate the student accordingly. 























                  3074 Hickory Valley Road
Chattanooga, TN 37421

To: Hamilton County Board of Education
Dr. Justin Robertson, Superintendent

From: Blake Freeman, Chief Academic Officer
Dr. Jamie Parris, Director, High School Teaching & Learning

Date: February 20, 2025

Subject: Approval of Special Courses Renewal for 2025-2026

Board Agenda Category:
  Consent Agenda    
  Action Item
  Reports and Information

Request is made for approval to submit renewal applications for the special courses listed 
below to the State Department of Education for the 2025-2026 school year. 

Application submission is required for requesting approval of all secondary education 
courses and programs of study that do not have prior approval by the State Department of 
Education. Applications must be approved annually by the local Board of Education prior to 
renewal submission to the state. 

STATE APPLICATION REQUESTS
SCHOOL/DISTRICT LEVEL COURSE/ PROGRAM OF STUDY TITLE
District Leadership I, II, III, & IV
District Seminar
District Heritage German I, II & III

Opportunity 2030 Commitment Connection
  Every Student Learns
  Every Student Belongs
  Every School Equipped
  Every Employee Valued
  Every Community Served




	Agenda
	I. Roll Call
	II. **Approval of the Agenda
	III. Executive Session - No
	IV. Pledge to the Flag and Meditation - Principal Heidi Moses from Hunter Middle School
	V. Board Member Disclaimer Statement - I declare that I have a [spouse, parent, grandparent, child, sibling, aunt, uncle, nephew, niece, relation-in-law or member of my household] who works for the school system and that the Board's vote on [budget, policies, etc.] may have an effect on my relative's employment. Even so, I hereby certify that I will cast my vote in the best interest of the school system.
	VI. **Approval of the Consent Agenda
	A. Deputy Superintendent - Dr. Sonia Stewart
	1. Field Trips
	a. Dr. Chip Dale - Community Superintendent Harrison Bay
	Harrison Bary Overnight Field Trip Approval - Feb

	b. Elaine Harper -  Community Superintendent North River
	North River Overnight Field Trip - Feb

	c. Dr. Shane Harwood - Community Superintendent Rock Point
	Rock Point Overnight Field Trip - Feb

	d. Dr. Marques Stewart - Community Superintendent Missionary Ridge
	Missionary Ridge Overnight Field Trip Approval - Feb

	e. Dr. Tiffany Earvin - Community Superintendent MidTown
	Midtown Overnight Field Trip - Feb

	f. Dr. Tony Donen - Executive Principal WDCS
	WDCS Overnight Field Trip Approval



	B. Chief Financial Officer - Mary Ellen Heuton, CPA
	1. Bids/Contracts
	a. Request approval of Award Bid 24-56, Electronics Recycling & IT Asset Disposition (Revenue Generating)
	b. Request approval of Giant Steps for 2025-2026 School Year
	c. Coalition of Large School (CLASS) Retainer Agreement - Gowan Public Strategy
	Coalition of Large School (CLASS) Retainer Agreement

	d. North River Elementary Architect Contract
	North River Elementary Architect Contract

	e. Employment Agreement for School Bus Owner-Operator
	Employment Agreement for Legacy Drivers FINAL

	f. Agreement with Independent Bus Contractor for Pupil Transportation Service
	Independent Bus Contractor 2025 FINAL 2.14.25 (004)

	Award Bid 24-56 and Giant Steps

	2. Financial Reports
	Monthly Financial Report - Feb

	3. Budget Amendments
	a. Federal Grants, State Grants, and Self-Funded Programs
	Budget Amendmnets - Federal Grants, State Grants and Self-Funded Programs

	BUDGET Amendments - Federal Grants, State Grants and Self-Funded Programs



	VII. Board Matters
	A. Chief Office of Strategy - Shannon Moody
	1. Policies on First Read
	a. **Policy 6.311 (Cell Phone Policy - First and Final)
	1st Quarter Memo 1st Read Policies 02.20.25

	2. **Policies on second and final read
	a. **Policy 1.601
	b. **Policy 5.3023
	c. **Policy 5.305
	Proposed Policy Revision, 2nd and Final Read


	B. Blake Freeman, Chief Academic Officer
	1. Special Courses Renewal for 2025-2026
	Special Courses Renewal 


	C. Zac Brown, Chief Talent Officer
	1. School Nutrition for Inclement February 19, 2025, Weather Day


	VIII. Information Only
	A. Legal Services Report
	December 2024 Legal Services Summary


	IX. Events/Announcements
	X. Adjourn

