Hamilton County Department of Education
Work Session
February 16, 2023 4:30 PM
3074 Hickory Valley Road
Chattanooga, TN 37421

I. Call to Order
II. Delegations
A. Meg Day, parent speaking regarding the cell phone policy
B. Candace Carpenter Baker, Orchard Knob Elementary teacher speaking regarding differentiated
pay
II1. Presentation(s)
A. New Strategic Plan Overview - Opportunity 2030
IV. Committee Chair Updates
V. Discussion of the Board Meeting Agenda
VI. Adjourn



HAMILTON COUNTY DEPARTMENT OF EDUCATION
3074 HICKORY VALLEY ROAD
CHATTANOOGA, TENNESSEE 37421

MEMORANDUM

TO: Hamilton County Board of Education

Dr. Justin Robertson
Superintendent

FROM: Shannon Moody
Chief Strategy Officer

Dr. Justin Robertson
Superintendent

Dr. Sonia Stewart
Deputy Superintendent

DATE: February 16, 2023

RE: Presentation: New Strategic Plan Overview- Opportunity 2030

The Office of the Chief Strategy Officer requests the opportunity to provide the Board with an
update on Opportunity 2030. Over the next seven years, Hamilton County Schools will use this

new strategic plan to continue building on the strong work already happening in our schools and
in our community.
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