
GCSSD Board of Trustees Regular Meeting
September 8, 2022 6:30 PM
Gibson County High School Library

Mission Statement: "The Gibson County Special School District provides learning experiences 
through which every student will be well prepared for their life, education, and career."

I. PLEDGE OF ALLEGIANCE

II. CALL TO ORDER

III. ROLL CALL

IV. CONSENT AGENDA

IV.A. ALC Report

IV.B.Bullying/Harassment Report

IV.C.Finance Reports

IV.D. Juvenile Court Referrals

IV.E.Maintenance/Technology Reports

IV.F. Minutes Approval

IV.G. Overnight Field Trips

V. RECOGNITION-New Employee Reception

VI. PUBLIC COMMENT

VII. REGULAR AGENDA

VII.A. Mr. Eddie Pruett's Contract

VII.B. Swearing In of New Board Member

VII.C. Election of School Board Officers:
Chairman, Vice-Chairman, TLN Representative 

VII.D. Director Evaluation Recap Results

VII.E. GCHS Soccer Field



VII.F. Update Board Member On-Line Profiles

VII.G. Policy Revisions

VII.H. Third grade retention resolution

VII.I.North End School Consolidation

VII.J. Director's Report

VII.J.1. Surplus

VII.J.2. TSBA Fall District Meeting 
• September 13, 2022, at Paris Special from 4:30 pm to 7:45 pm.

VII.J.3.

VII.J.4. TSBA  Board Chairman Seminar 
• October 7, 2022, TSBA Headquarters, Nashville TN from 8:00 am to 4:00 pm

VII.J.5.

VIII. ADJOURN



North GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete
GCHS 9 Zero Tolerance Smoking Marijuana in BR 5/4/2022 Dec, 2023
GCHS 9 Zero Tolerance Possession of MJ in BR 5/4/2022 Dec, 2023
Yorkville 8 45 days ALC possession of alcohol at school 8/25/2022

South GC current
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes
SGCHS 10 Zero Tolerance under influence 3/2/2022 90 day appeal clean drug screen
SGCHS 9 ALC til Fall Break 23 Multiple Offenses 5/3/2022
SGCHS 9 45 Days ALC alcohol at ballgame 8/30/1933 Moved back to Florida
SGCHS 10 Time Served possession of alcohol at game 8/30/2022 Was not her bag
SGCHS 12 Zero Tolerance knife and alcohol at game 8/30/2022 3rd DHA
SGCHS 11 31 days ALC Multiple Offenses 8/16/2022

Time Complete



North GC for the year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete

South GC for Year
School Grade DHA Results Reason for DHA Date of DHA Appeal Date Notes Time Complete



HARASSMENT/BULLYING REPORT
                                               August 1, 2022 to August 31, 2022

NOTE:    Totals YTD column represents the cumulative # of incidents’ reported thus far.

VERBAL 
INCIDENT

WRITTEN 
INCIDENT

TECHNOLOGY
INCIDENT

PHYSICAL 
INCIDENT

TOTALS
For 

Month

TOTALS
YTD

Previous 
Year 
Total

DYER 0 0 0 0 0 0 0

GCHS 0 0 0         0 0 0 4

KENTON 0 0 0 0 0 0 0

SGCES 0 0 0 0 0 0 2

SGCMS 0 0 0 0 0 0 4

RUTHERFORD 0 0 0 0 0 0 2

SGCHS 0 0 0 0 0 0 2

SPRING HILL 0 0 0 0 0 0 0

YORKVILLE 0 0 0 0 0 0 0

VERBAL OR WRITTEN (classified as one of the following) TECHNOLOGY (classified as)

➢ Name calling Facebook Posting
➢ Threatening Instagram Pic
➢ Taunting/ridiculing Phone Texting
➢ Demeaning comments Twitter Messages

                                                                                                                        Snap Chat

PHYSICAL (classified as one of the following)

➢ Hitting/kicking/shoving/pushing
➢ Inappropriate touching
➢ Staring/Stalking
➢ Spitting 















































Monthly Work Order Recap
Period: August 1 through September 1

Beginning of Month New Closed End of Month
Technology Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Jamie Barr 13 48 49 12
Shawn Hampton 10 76 79 7
Alisha Owens 13 100 103 10
Anthony Bogue 5 96 91 10

Grand Totals 41 320 322 39

Beginning of Month New Closed End of Month
Maintenance Assigned To: Open Work Orders Work Orders Work Orders Open Work Orders

Charles Salles 23 36 34 25
Travis Hendrix 9 43 47 5
Mark Robinson 1 31 32 0
Caleb Black 4 35 38 1
Ted Bauman 1 28 28 1

Grand Totals 38 173 179 32

Notes:
1.  Assigned To:  The person who was assigned the work order.
2.  Beginning of the Month Work Orders:  The number of work orders open for the Assigned To for time frame selected.
3.  New Work Orders:  New work orders received by the Assigned To during the time frame selected.
4.  Closed Work Orders:  Closed work orders closed by the Assigned To during the time frame selected.
5.  End of Month Open Work Orders:  Work orders still open for the Assigned To for the time frame selected.

A B C D E F

1

2
3
4
5
6
7
8
9

10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30



1 

Gibson County Special School District 

Board of Trustees 
GCSSD Board of Trustees Regular Meeting 

Gibson County High School Library 

August 11, 2022  
 

Members Present: Mr. Benny Boals, Mr. Tom Lannom, Mr. Charles Scott, Mr. Eddie Watkins. 

 

PLEDGE OF ALLEGIANCE 

Mr. Tom Lannom led the pledge of allegiance.  

CALL TO ORDER 

Mr. Tom Lannom called the meeting to order.   

ROLL CALL 

 

CONSENT AGENDA 

A motion was made by Mr. Eddie Watkins to approve the consent agenda, with a second by Mr. 

Benny Boals. Motion passed. 

 

Finance Reports 

 

Maintenance/Technology Reports 

 

Minutes Approval 

 

Overnight Field Trips 

 

RECOGNITION 

 

AP Students & Spring Awards  

Mrs. Amber Harris, SGCHS Assistant Principal, recognized students receiving perfect scores on 

Advance Placement Exams. Mrs. Harris and Mr. Pruett handed out medallions to students 

scoring a five on the AP Exams. These students are Tetteybea Addo, Luke Gaggley, Victoria 

Lac, Bryan Myers, Alex Pruett, Ethan White (AP Calculus); Lily Baggett, Victoria Lac (English 

Composition); Ryan Bayliss, Adeline Carter (AP Human Geography); Brea Bone, Tanner Hatch, 

Madelyn Lewis, Madelynn Malone, Dev Patel, Katherine Robison, Bella Suitor, and Mary 

Teague (AP Psychology).  
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TN Teen Institute (TTI) Students 

Mrs. Amy Richardson, Coordinated School Health Director, and Mrs. Megan Sanford, Co-

Advisor, introduced the students that attended Tennessee Teen Institute (TTI). Students from 

several school districts attended the camp, including Jay Camp, Allie Cooper, Brynlee Crandall, 

Emma Davidson, Hayley Gant, Darren Castner, Amera Landrum, Ella Cate McCurdy, Nessa 

Nyholm, Emmi Reed, Jenny Richardson, and Jerry Donald. During the week-long camp, 

students learned ways for themselves and their friends to make better decisions in the areas of 

vaping and distractive driving. Several students shared their experiences and how it has made a 

difference in their lives.   

PUBLIC COMMENT 

No Comment  

AMENDED AGENDA*** 

A motion was made by Mr. Charles Scott to approve the amended agenda, with a second by Mr. 

Benny Boals. Motion passed. 

 

SGCHS Track bids*** 

Mr. Terry Cunningham presented two bids for the surfacing of the track at the SGCHS athletic 

complex. The first proposed bids from Beynon totaled $284,620.00. The second proposed bid 

from Hellas Construction, Inc. totaled $334,750.00.  

A motion was made by Mr. Tom Lannom to approve Beynon alternate 1 bid for $284,620.00, 

with a second by Mr. Benny Boals. Motion passed. 

 

Director Evaluation  

Mr. Eddie Pruett asked the board members to complete the director's evaluation by the end of the 

month (August 31st). Overall, it was a successful year, and the staff did a tremendous job. The 

district met most of the performance goals that were set. We did not meet the chronic 

absenteeism numbers, but those are still very good compared to other districts. The results will 

be shared during the September board meeting. Informational  

State and Federal Legislation 

Mr. Eddie Pruett attached the state legislation summary that passed last year. He highlighted the 

new laws pertaining to school issues. Informational.   

Director's Report 

 

TSBA Fall District Meeting 

Mr. Eddie Pruett reminded the board members of the Fall District Meeting on September 13, 

2022, at Paris Special School District from 4:30 pm to 7:45 pm.  

Surplus 

Mr. Eddie Pruett presented a list of equipment to be approved as surplus from South Gibson 

County Middle School.  

A motion was made by Mr. Charles Scott to approve surplus items from SGCMS, with a second 

by Mr. Tom Lannom. Motion passed. 

 

ADJOURN 

Mr. Charles Scott made a motion to adjourn.  







EMPLOYMENT CONTRACT
Between the

GIBSON COUNTY SPECIAL SCHOOL DISTRICT
And

EDDIE RYAN PRUETT

This Employment Contract (the "Contract") is entered into this the 8th day of September 
2022, by and between the BOARD OF TRUSTEES of GIBSON COUNTY SPECIAL SCHOOL DISTRICT 
(hereinafter called the “BOARD”) and EDDIE R. PRUETT (hereinafter called the “DIRECTOR”).

The BOARD and the DIRECTOR, for the consideration herein specified, agree as follows:

1. TERM OF CONTRACT:  The BOARD, in accordance with its action as found in the minutes 
of its meeting held on ___________________________, hereby employs DIRECTOR as 
Director of Schools for the GIBSON COUNTY SPECIAL SCHOOL DISTRICT for a period of 
four (4) years commencing on July 1, 2023, and ending on June 30, 2027, pursuant to 
T.C.A. § 49-2-203(a)(14)(A).

2. PROFESSIONAL CERTIFICATION:  The DIRECTOR shall maintain throughout the term of 
this Contract any certification required to act as Director of Schools in accordance with 
the laws of the State of Tennessee.

3. DUTIES:

A. The DIRECTOR shall perform the duties specified in the Tennessee Code 
Annotated as well as those listed in the job description for the DIRECTOR as 
adopted or amended by the BOARD after consultation with the DIRECTOR.  Such 
job description, as so adopted or amended, is hereby incorporated in this Contract 
by reference as if fully stated herein.

B. The DIRECTOR shall devote such time and energies as are necessary to perform 
the duties specified in Paragraph 3(A).  These duties will generally be performed 
during normal business hours, but it is expressly agreed that the duties of the 
position will require the DIRECTOR to work during times other than normal 
business hours.

4. RESIDENCE:  The DIRECTOR shall maintain a residence within the boundaries of the 
Gibson County Special School District throughout the term of the Contract.



5. BASE SALARY:  The DIRECTOR’S current base salary is $126,587. Beginning July 1, 2023, 
the current base salary of $126,587 shall be increased by the same percentage increase 
teachers will receive for the 2023/2024 school year. The DIRECTOR will receive a pay 
increase in base salary for the 2024/2025, 2025/2026, and 2026/2027 school year equal 
to the percent increase for certified employees. If the DIRECTOR receives an evaluation 
composite of 3 or higher, the DIRECTOR shall receive an additional 1% increase, with 
additional increase potential at the BOARD’s discretion. The DIRECTOR shall also receive 
a commensurate increase in salary upon his acquiring any additional degree above the 
Ed.S.

6. AUTOMOBILE ENTITLEMENT:  The BOARD shall provide the DIRECTOR with an 
automobile and shall pay for all expenses involved in the use of said automobile for the 
DIRECTOR to carry out his official duties.  The DIRECTOR may use such automobile for 
personal purposes not interfering with school purposes provided the DIRECTOR shall pay 
or reimburse the cost of all fuel used during such personal use.

7. INSURANCE BENEFITS:  The BOARD shall provide the DIRECTOR with family coverage of 
health and major medical insurance as well as dental and vision coverage in the State of 
Tennessee’s Teacher Group Insurance Program throughout the term of this Contract.

8. RETIREMENT BENEFITS:  The BOARD shall pay the DIRECTOR’s portion of the retirement 
contribution to Tennessee Consolidated Retirement System.  

9. MEMBERSHIP DUES:  The BOARD shall pay the DIRECTOR’S dues for the TOSS professional 
association and shall reimburse the DIRECTOR for expenses in attending related 
functions.  The BOARD, through its budgetary process, may approve dues to organizations 
other than that listed by name in this paragraph in its discretion.  In the case that the State 
of Tennessee does not fund the CEO Training in the amount of One Thousand Dollars 
($1,000), the BOARD hereby agrees to fund this amount to the DIRECTOR if he meets the 
requirements of ten (10) additional CEO professional development days.

10. PROFESSIONAL LIABILITY:  The BOARD shall maintain liability insurance covering alleged 
wrongful acts and omissions of the BOARD and of the DIRECTOR in the scope of his 
employment with the BOARD.  The BOARD shall, to the extent permitted by law, directly 
and through insurance, defend the DIRECTOR, bear defense costs, and indemnify and hold 
the DIRECTOR harmless of demands, claims, suits, and legal proceedings brought by third 
parties against the DIRECTOR in his official capacity as agent and employee of the BOARD; 
however, this obligation of the BOARD shall not exist with respect to violations of criminal 



law, improper personal gain, or willful misconduct, and in no event will individual BOARD 
members be considered liable for indemnifying the DIRECTOR against such demands, 
claims, suits, and legal proceedings.

11. PROFESSIONAL GROWTH:  The DIRECTOR shall attend professional development 
meetings, the actual and necessary expenses of said attendance to be paid by the BOARD 
in accordance with BOARD policy.

12. WORK YEAR:  The DIRECTOR’S work year shall consist of two hundred forty (240) days.  
The DIRECTOR shall accrue one (1) day of vacation for every month served as DIRECTOR 
beginning July 1, 2023, up to twenty (20) days.  The DIRECTOR shall be entitled to one (1) 
additional day of vacation for each year served as DIRECTOR of the Gibson County Special 
School District up to twenty (20) days per year.  Non-duty days include the following ten 
(10) holidays:

New Year’s Day Martin Luther King Day Presidents’ Day
Memorial Day Independence Day Labor Day
Thanksgiving Day (2) Christmas (2)

Vacation days may accumulate to twenty-five (25) days after five (5) years of service.  If 
this Contract is terminated or the DIRECTOR voluntarily resigns, the BOARD shall pay the 
DIRECTOR for all accumulated vacation days.

13. SICK LEAVE:  The DIRECTOR shall be granted one (1) day of sick leave for each month of 
employment.  Sick leave days shall be cumulative and unused sick days may be used for 
retirement credit in accordance with the policies of the Tennessee Consolidated 
Retirement System.  This section shall be governed by local school board policy.

14. EXPENSES:  The BOARD shall pay the DIRECTOR One Hundred Twenty Five Dollars 
($125.00) per month to cover business use of his personal cell phone.  In addition, the 
BOARD shall reimburse the DIRECTOR for all actual and necessary travel and other 
expenses incurred in the performance of his official duties during employment under this 
Contract subject to such limitation as may be provided by law or by BOARD policy.  

15. TENURE:  The DIRECTOR shall maintain his tenure as a certified teacher with the Gibson 
County Special School District in accordance with the laws of the State of Tennessee.



16. MEDICAL EXAMINATION:  Upon the request of the BOARD, the DIRECTOR hereby agrees 
to submit to a comprehensive medical examination.  A physician’s statement certifying 
the physical and mental competency or incompetence of the DIRECTOR shall be filed with 
the Chairman of the BOARD.  The DIRECTOR must meet the medical requirements as 
dictated by the Tennessee State Department of Education.

17. RENEWAL OF EMPLOYMENT CONTRACT:  This Contract may not be extended without the 
BOARD giving notice to do so at least fifteen (15) calendar days prior to a scheduled 
meeting.  At such meeting, the proposed action must be a specific, clearly stated item on 
the agenda for the meeting.  Said item shall be first on the agenda.  If the BOARD fails to 
extend this Contract one hundred eighty (180) days prior to the termination date of this 
Contract, the BOARD’S failure to act will serve as notice to the DIRECTOR that the BOARD 
does not intend to renew the Contract.

18. PERFORMANCE EVALUATION:  The BOARD, after consultation with the DIRECTOR, shall 
establish a Performance Evaluation instrument to be used in the assessment of the overall 
performance of the DIRECTOR, the DIRECTOR’S progress toward goals established by the 
BOARD, the working relationships of the DIRECTOR with the BOARD, the staff, the 
students, and the community at large, and any other matters relative to the employment 
of the DIRECTOR.  The BOARD shall conduct an annual evaluation of the DIRECTOR’S 
performance.

19. REFERRALS TO DIRECTOR:  The BOARD, collectively or individually, shall promptly refer 
to the DIRECTOR all criticisms, complaints, and suggestions called to their attention 
relative to the DIRECTOR or the School District for the DIRECTOR’S study and 
consideration.

20. LOYALTY:  The DIRECTOR shall devote full time, attention, knowledge and skills solely and 
exclusively to the business and interests of the BOARD and the Gibson County Special 
School District.

21. ANY OTHER CONTRACT SUPERSEDED:  This Contract sets forth the terms of employment 
of the DIRECTOR by the BOARD during the term of this Contract, and supersedes any other 
contract of the BOARD with its employees including any negotiated contract with the 
Gibson County Special School District.



22. CONTRACT TERMINATION:

A. Mutual Agreement:  This Contract may be terminated by mutual agreement of 
the parties or by disability, retirement or death of the DIRECTOR.

B. For Cause:  This Contract may be terminated by the BOARD for cause upon 
sufficient proof of improper conduct, inefficient service, neglect of duty or failure 
to follow BOARD policies and directives.  If the BOARD terminates this Contract 
for cause, the DIRECTOR would be entitled to no further benefits or 
compensation.  An unsatisfactory overall evaluation may result in early 
termination of employment as DIRECTOR.

C. Removal From Office:  This Contract shall be terminated if the Tennessee Board 
of Education, in accordance with the provisions of Title 49, Chapter 1 of Tennessee 
Code Annotated as enacted or hereafter amended, orders the removals of the 
DIRECTOR.  If such removal is ordered, the DIRECTOR shall be entitled to no further 
benefits or compensation under the terms of the Contract.

D. Transfer:  The BOARD reserves the right to transfer the DIRECTOR to any certified 
position within the Gibson County Special School District; however, the 
compensation and all benefits included within this Contract shall remain in full 
force and effect for the duration of the Contract as specified in Article I.  In the 
event the DIRECTOR declines to accept the transfer, the Contract shall be 
terminated and the DIRECTOR would be entitled to no further benefits or 
compensation.

E. Without Cause:  The BOARD may terminate this Contract without cause, at its 
option, provided that the BOARD provides the DIRECTOR six (6) months written 
notice of such termination.  In the event the BOARD elects to terminate this 
Contract without cause, the BOARD shall pay unto the DIRECTOR all salary and 
benefits due to the DIRECTOR from the date of termination until the expiration of 
this Contract.  The payment provided herein, shall, at the option of the BOARD, be 
made in either monthly installments or in a lump sum payment.  Upon payment 
as provided for herein, the BOARD shall have no further liability to the DIRECTOR 
for any payments whatsoever.

F. Unilateral Termination by Director:  The DIRECTOR may terminate this Contract 
at any time, in his sole discretion, by giving the BOARD six (6) months written 



notice of his resignation.  In the event of such termination, the DIRECTOR shall 
have no right or entitlement to any severance pay but shall be entitled to all salary 
and benefits unpaid through the effective date of his resignation or retirement.  In 
the event the BOARD receives notice of the DIRECTOR’S intent to resign or intent 
to leave, the DIRECTOR shall have no right to any further compensation after the 
BOARD’S election to terminate the Contract sooner.

23. ENTIRE AGREEMENT:  This Contract constitutes the entire agreement among the parties 
hereto and acknowledges that neither has relied upon any oral representation of any 
agreements by the other and that no such oral representations or agreements shall in any 
way affect the terms of this Contract and that this Contract may not be modified or 
changed except by written instrument executed by the parties.

MADE and EXECUTED by the parties this day and date first above mentioned.

__________________________________________
Eddie R. Pruett

BOARD OF TRUSTEES, GIBSON COUNTY SPECIAL SCHOOL DISTRICT:

_______________________________________          _______________________________________
Tom Lannom, Chairman of the Board Benny Boals, Board Member

_______________________________________        _______________________________________
Treva Maitland, Board Member Charles Scott, Board Member

_______________________________________          _______________________________________
John Campbell II, Board Member Eddie Watkins, Board Member

_______________________________________     
Scott Ball, Board Member



Gibson County Special School District

School Board Member

Commitment of Office

Do you solemnly swear that you will uphold the Constitution and 
statutes for the United States and of the State of Tennessee and that as 
a school board member of Gibson County Special School District, that 
you will faithfully execute the office to which you have been elected? 

School Board Member: I will.

By the authority vested in me from the citizens of the Gibson County 
Special School District, I declare you to be duly elected. 

Please join me in the round of applause and congratulations. 



Pruett Evaluation A B C D E F G

Board Relationship
Keeps all board members informed on issues, needs and
operation of the school system. 5 5 5 5 4 5 5

Maintains a positive and productive relationship with the board. 5 5 5 5 4 5 4
Advises the board on need for new or revised policies. 5 5 4 5 4 4 4
Interprets and executes the intent of board policy. 5 5 4 5 4 5 4
Offers professional advice to the board on items requiring
board action, with appropriate recommendations based on
thorough study and analysis. 5 4 4 5 4 4 5
Seeks and accepts constructive criticism of his/her work. 5 4 3 5 4 4 3
Keeps board informed of employment, promotion, and
dismissal of personnel. 5 5 4 5 4 5 4
Community Relationship
Is an effective spokesman for the school system. 5 4 5 5 4 5 4
Develops cooperative relationships with the news media. 5 4 4 5 4 3 4
Participates actively in community life and affairs. 5 4 4 5 4 4 3
Staff and Personnel Relationships
Oversees a comprehensive human resources program
(recruitment, retention, staffing organization, compensation
and benefits, staff recognition and support) tied to defined
system goals. 5 4 4 5 4 5 4
Develops and executes sound personnel procedures and
practices. 5 5 4 5 4 4 3

Develops good staff morale and loyalty to the organization. 5 4 4 5 4 5 2
Treats all personnel fairly, without favoritism or discrimination,
while insisting on performance of duties. 5 4 4 5 4 4 3



Recruits and assigns the best available personnel. 5 4 4 5 4 4 4
Ensures that adequate planning and evaluation of curriculum
and instruction occurs. 5 4 4 5 4 5 4
Develops and empowers staff, resulting in an effective
educational team. 5 4 4 5 4 5 4

Has vision and communicates a mission for the school system. 5 5 4 5 4 5 4
Educational Leadership

Maintains a sound philosophy of educational needs of all pupils. 5 5 4 5 4 5 3

Understands and keeps informed regarding all aspects of the
instructional program of the district and individual schools 5 4 4 5 4 5 4

Develops, implements, promotes and monitors an assessment
and improvement system for student learning that results in
ongoing improvement in student achievement. 5 4 4 5 4 5 4

Promotes academic rigor and excellence for students. 5 5 4 5 4 5 4
Oversees a program of staff development to improve district
performance. 5 4 4 5 4 4 4
Organizes a planned program of staff evaluation and
improvement. 5 5 4 5 4 4 4
Business and finance

Has an understanding of the needs of the school program,
facilities, equipment, supplies and the budget required. 5 5 4 5 4 5 4
Supervises operations, insisting on competent and efficient
performance. 5 4 4 5 4 5 4
Ensures that funds are spent wisely, and adequate control and
accounting are maintained. 5 4 4 5 4 5 4
Provides accurate and timely reports to the board on the
financial condition of the school system. 5 5 4 5 4 5 4



On a scale of 1-5, what would you rate my overall performance
as Director of Schools? What would I need to do in order to
achieve a score of 5? 5 4 4 5 4 5 4

Average Score 5.00 4.43 4.07 5.00 4.00 4.61 3.82

Overall
Average

19/20

Overall
Average

18/19

Overall
Average

17/18

Overall
Average

16/17

Overall
Average

15/16

Overall
Average

14/15

Overall
Average

13/14
Board Relationship 4.21 4.47 4.32 4.48 4.21 4.27 3.5
Community Relationship 4.19 4.00 4.22 4.44 4.29 4.12 3.7
Staff and Personnel Relationships 3.89 3.90 3.94 4.26 4.03 3.81 3.05
Educational Leadership 4.33 4.54 4.66 4.46 4.41 4.26 4
Business and finance 4.21 4.14 4.27 4.28 4.36 4.11 4.15
Total Average 4.15 4.22 4.26 4.38 4.23 4.10 3.68

Overall
Average

20/21

Overall
Average

21/22
Board Relationship 4.49 4.51
Community Relationship 4.14 4.29
Staff and Personnel Relationships 4.20 4.34
Educational Leadership 4.36 4.43
Business and finance 4.29 4.50
Total Average 4.31 4.42



Average
Score # of 1's # of 2's # of 3's # of 4's # of 5's Total #

4.86 0 0 0 2 5 7

4.71 0 0 0 4 3 7
4.43 0 0 0 3 4 7
4.57 0 0 0 3 4 7

4.43 0 0 0 4 3 7
4.00 0 0 0 5 2 7

4.57 0 0 0 5 2 7

4.57 0 0 0 3 4 7 Community Relationship Frequency of performance levels
4.14 0 0 2 4 1 7
4.14 0 0 3 1 3 7

4.43 0 0 1 4 2 7

4.29 0 0 0 4 3 7

4.14 0 0 2 4 1 7

4.14 0 0 2 4 1 7

0

0

0

2

5

Question 4

1

2

3

4

5

6543210

1 2 3 4 5

0

0

0

4

3

Question 5

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

3

4

Question 12

1

2

3

4

5

543210

1 2 3 4 5

0

0

2

4

1

Question 13

1

2

3

4

5

543210

1 2 3 4 5



4.29 0 0 1 5 1 7

4.43 0 0 0 4 3 7 Staff and personnel relationships

4.43 0 0 0 4 3 7

4.57 0 0 1 2 4 7

4.43 0 0 0 4 3 7

4.43 0 0 0 5 2 7

4.43 0 0 0 5 2 7

4.57 0 0 0 3 4 7 Educational Leadership

4.29 0 0 0 5 2 7

4.43 0 0 0 5 2 7

4.57 0 1 0 2 4 7

4.43 0 0 1 3 3 7

4.43 0 0 1 4 2 7

4.57 0 0 0 4 3 7

0

0

1

4

2

Question 16

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

4

3

Question 17

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

4

3

Question 25

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

5

2

Question 26

1

2

3

4

5

6543210

1 2 3 4 5



Total # 0 1 14 105 76 196 Business and Finance
Percent 0 1 7 54 39

4.42

Overall
Average

12/13

Overall
Average

11/12

4.17 3.64

3.8 3.37

3.83 3.38

4.23 3.64

3.68 3.25

3.942 3.456

0

1

0

2

4

Question 32

1

2

3

4

5

543210

1 2 3 4 5

0

0

1

3

3

Question 33

1

2

3

4

5

43210

1 2 3 4 5

0

1

14

105

76

Total Frequency of Performance
Levels

1

2

3

4

5

120100806040200

1 2 3 4 5



0

0

0

3

4

Question 6

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

3

4

Question 7

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

4

3

Question 8

1

2

3

4

5

543210

1 2 3 4 5

0

0

0

5

2

Question 9

1

2

3

4

5

6543210

1 2 3 4 5

0

0

3

1

3

Question 14

1

2

3

4

5

43210

1 2 3 4 5

Community Relationship Frequency of performance levels

0

0

0

4

3

Question 5

1

2

3

4

5

543210

1 2 3 4 5

0

0

2

4

1

Question 13

1
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Please type in your name.

7 responses

Treva Cranfield Maitland

Benny R. Boals

Scott Ball

John Campbell

Charles

Eddie Watkins

Tom Lannom

Board Relationships

Keeps all board members informed on issues, needs, and operation of
the school system.

7 responses

Superintendent evaluation
7 responses

Publish analytics

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 1 (14.3%)

6 (85.7%)

https://docs.google.com/forms/d/122jUwTUn__ABmf7tkPz2-97-v-s3XdPPu3YuhCWLpWU/edit#start=publishanalytics
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Maintains a positive and productive relationship with the board.

7 responses

Advises the board on need for new or revised policies.

7 responses

Interprets and executes the intent of board policy.

7 responses

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

2 (28.6%)

5 (71.4%)

Copy
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4 (57.1%)

3 (42.9%)
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3 (42.9%)

4 (57.1%)
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Offers professional advice to the board on items requiring board action,
with appropriate recommendations based on thorough study and
analysis.

7 responses

Seeks and accepts constructive criticism of his/her work.

7 responses
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0
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4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)
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Keeps board informed of employment, promotion, and dismissal of
personnel.

7 responses

If you answered 1 or 2 on any of the questions above, please provide
comments/feedback.

0 responses

No responses yet for this question.

Community Relationships

Is an effective spokesman for the school system.

7 responses

Copy
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0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
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4 (57.1%)
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Develops cooperative relationships with the news media.

7 responses

Participates actively in community life and affairs.

7 responses

If you answered 1 or 2 on any of the questions above, please provide
comments/feedback.

0 responses

No responses yet for this question.

Staff and Personnel Relationships

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)

4 (57.1%)

2 (28.6%)
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Oversees a comprehensive human resources program (recruitment,
retention, staffing organization, compensation and benefits, staff
recognition and support) tied to defined system goals.

7 responses

Develops and executes sound personnel procedures and practices.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)
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Develops good staff morale and loyalty to the organization.

7 responses

Treats all personnel fairly, without favoritism or discrimination, while
insisting on performance of duties.

7 responses

Copy

1 2 3 4 5
0

1

2

3

0 (0%)0 (0%)0 (0%)

1 (14.3%)

0 (0%)0 (0%)0 (0%)

3 (42.9%) 3 (42.9%)
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Recruits and assigns the best available personnel.

7 responses

Ensures that adequate planning and evaluation of curriculum and
instruction occurs.

7 responses

Copy

1 2 3 4 5
0

2

4

6

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

5 (71.4%)

2 (28.6%)
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Develops and empowers staff, resulting in an effective educational team.

7 responses

Has vision and communicates a mission for the school system.

7 responses

If you answered 1 or 2 on any of the questions above, please provide
comments/feedback.

1 response

I think we would still like to see improvement in staff morale and loyalty to the organization.

Educational Leadership

Copy
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4 (57.1%)
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Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

3 (42.9%)

4 (57.1%)



8/30/22, 10:26 AM Superintendent evaluation

https://docs.google.com/forms/d/122jUwTUn__ABmf7tkPz2-97-v-s3XdPPu3YuhCWLpWU/viewanalytics 10/15

Maintains a sound philosophy of educational needs of all pupils.

7 responses

Understands and keeps informed regarding all aspects of the
instructional program of the district and individual schools.

7 responses

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)
1 (14.3%)
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4 (57.1%)
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Develops, implements, promotes, and monitors an assessment and
improvement system for student learning that results in ongoing
improvement in student achievement.

7 responses

Promotes academic rigor and excellence for students.

7 responses

Copy
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0

1

2

3

4
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4 (57.1%)
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Oversees a program of staff development to improve district
performance.

7 responses

Organizes a planned program of staff evaluation and improvement.

7 responses

If you answered 1 or 2 on any of the questions above, please provide
comments/feedback.

1 response

I would like more focus on students with disabilities. #allmeansall

Business and Finance

Copy
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0
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4
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Has an understanding of the needs of the school program, facilities,
equipment, supplies, and the budget required.

7 responses

Supervises operations, insisting on competent and efficient performance.

7 responses

Copy
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Ensures that funds are spent wisely, and adequate control and
accounting are maintained.

7 responses

Provides accurate and timely reports to the board on the financial
condition of the school system.

7 responses

If you answered 1 or 2 on any of the questions above, please provide
comments/feedback.

0 responses

No responses yet for this question.

District priority performance goals

Copy
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What would you rate my overall performance as Director of Schools?

7 responses

Additional comments regarding performance and/or areas to improve upon

3 responses

What can we do to improve attendance? I must admit, you have improved greatly over time,
Eddie Pruett! 

Keep doing that!

You have improved immensely since you became our Director of Schools. You are focused on
doing what is best for our students. You have worked hard to improve morale in our schools.
Since Covid has been around, it has had a negative effect on morale, but this is in all systems
throughout the country, not just ours. I’m proud that we have you and hope to have you for
years to come. Keep up the good work. We are blest to have you.

I did not average the scores. You are definitely a solid 4. 5 would be perfect but that's what we
strive for. Thank you for all you do.

This content is neither created nor endorsed by Google. Report Abuse - Terms of Service - Privacy Policy

Copy

1 2 3 4 5
0

1

2

3

4

0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%) 0 (0%)0 (0%)0 (0%)

4 (57.1%)

3 (42.9%)
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GIBSON COUNTY SPECIAL SCHOOL DISTRICT BOARD OF EDUCATION RESOLUTION 2022-2023 
 

RESOLUTION SUPPORTING OUR STUDENTS AND TEACHERS BY REQUESTING 
THE TENNESSEE GENERAL ASSEMBLY TO AMEND T.C.A. 49-6-3115 TO ALLOW 

SCHOOL DISTRICTS TO MAKE RETENTION DECISIONS FOR THIRD-GRADE 
AND FOURTH-GRADE STUDENTS 

 
WHEREAS, the Gibson County Special School District Board of Education is charged with governing the 
school district so that all students receive the best educational opportunities in order to graduate  
prepared to enter a postsecondary institution or the workforce; and 
 
WHEREAS, the Gibson County Special School District Board of Education believes that retention 
decisions regarding children should be research-based, informed by multiple data sources, and include 
parental input; and  
 
WHEREAS, the Tennessee State Board of Education’s Promotion and Retention Policy 3.300 lists a 
minimum of factors to be considered when identifying students for retention, including:  
1. The student’s ability to perform at the expectations of the current grade-level standards;  
2. The results of local assessments, screening, or monitoring tools;  
3. State assessments, as applicable;  
4. The overall academic achievement of the student;  
5. The student’s likelihood of success with more difficult material if promoted to the next grade;  
6. The student’s attendance record; and  
7. The student’s social and emotional maturity; and  
 
WHEREAS, the same Tennessee State Board of Education policy notes that “Retention shall be 
considered only when it is in the best interests of the student;” and  
 
WHEREAS, other states that have adopted legislation regarding retention of third grade students have 
included a provision allowing school districts to promote students not proficient in ELA as measured by 
standardized tests based on school district data demonstrating an understanding of ELA via alternative 
knowledge assessments.  
 
NOW, THEREFORE, BE IT RESOLVED, that the Gibson County Special School District Board of Education 
urges the General Assembly to amend Tennessee Code Annotated § 49-6-3115 to allow school districts 
to make retention decisions for all students based upon the totality of data, discussion among 
stakeholders, and the expertise of education professionals regarding the best interests of each student. 
 



 
 

 
ADOPTED BY THE ELECTED GIBSON COUNTY SPECIAL SCHOOL DISTRICT BOARD OF EDUCATION,  
TENNESSEE, MEETING IN REGULAR SESSION ON SEPTEMBER 8, 2022. 
 
 
 
_______________________________ 
Tom Lannom, Chair 
 
 



 
SGCMS needs to surplus the following items for the month of August: 

114514 8/23/2022 London Desktop

114539 8/23/2022 London Desktop

114553 8/23/2022 London Desktop

114605 8/23/2022 London Desktop

114574 8/23/2022 London Desktop

114520 8/23/2022 London Desktop

120179 8/9/2022 Johnson, Taylor Laptop

114145 8/9/2022 Stutts Desktop

114583 8/9/2022 Mains Desktop

114575 8/9/2022 Mains Desktop

114508 8/9/2022 Stutts Desktop

112724 8/9/2022 McKinney Desktop

114547 8/9/2022 Springer Desktop

114555 8/9/2022 Springer Desktop

114593 8/9/2022 Springer Desktop

114576 8/9/2022 Springer Desktop

114538 8/9/2022 Springer Desktop

112308 8/9/2022 Cupp Desktop



 
 
 
 
 
 
 
 
 
 
 
 

 
Fall District Meeting 

Agenda 
 

4:30 p.m.  Registration 
 

5:00 p.m.  Welcome      TSBA District Director 
• Roll Call of Boards     

   • 100 % Boards 
   • Introduction of Guests 
 

5:10 p.m.  Preparing For 2023 Legislative Session  Emily Warren, TSBA 
       Director of Government Relations & 

          Staff Attorney 
 

Ben Torres, TSBA 
       Assistant Executive Director & 

          General Counsel 
           

6:00 p.m. State Happenings and Updates:   Ben Torres and Emily Warren 
 
   • TISA: Tennessee’s New Funding Formula 
   
   • Know the Process: How do Boards Select    

Textbooks and Curriculum   
 
   • How Districts are Addressing the Teacher  

Shortage 
 
• Teacher Tenure and Evaluations   
  

   • Charter Schools: What Do Board Members  
   Need to Know 
 

6:50 p.m.  Dinner  
• Student Recognition Award 
• School Volunteer Recognition Award 
• Levels I, II, III and IV Boardsmanship Awards 
• Recognition of Boards of Distinction 

and Master School Board Members 
• District Director Elections in East, South Central,  

and Upper Cumberland 
 

7:40 p.m.  Wrap up and Evaluations 
 

7:45 p.m.  Adjourn 



 
 

BOARD CHAIRMAN SEMINAR 
October 7, 2022 

AGENDA  
 
   

8:00 a.m.    Welcome     Ben Torres, TSBA Assistant Executive  
Director & General Counsel 

 
8:05 a.m.    The Chairman as a Leader  Ben Torres 
 
8:30 a.m.   The Board’s Agenda   Jennifer White, TSBA Director of Policy  

& Staff Attorney 
  
9:15 a.m.   Meeting Management  Jennifer White 

Techniques   
  
10:00 a.m.   BREAK     
 
10:15 a.m.   Parliamentary Procedure  Ben Torres    
           
11:30 a.m.   LUNCH 
 
12:15 p.m.   The Chairman and   Ben Torres 
    Board Development 
 
12:40 p.m.   Legal Responsibilities  Jennifer White 
 
1:25 p.m.    BREAK 
 
1:40 p.m.   The Chairman and Policy  Jennifer White 

 
2:10 p.m.   The Chairman and the Staff Emily Warren, Director of Government  

Relations & Staff Attorney 
 
3:00 p.m.   The Chairman and Promotion Ben Torres 
 
3:30 p.m.   Other Issues/Q&A 
 
4:00 p.m.   Adjourn 

 

TSBA
TENNESSEE SCHOOL BOARDS ASSOCIATION
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