
Board of Education Regular Meeting
June 8, 2026 6:00 PM
FSD Central Office, 205 Eddy Lane, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Artist of the Month 

 
III.2. Good News Awards 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
V.2. AI Utilization for 2026-27 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. DIRECTOR OF SCHOOLS CONTRACT EXTENSION 

 
VIII. APPROVAL OF CONSENT AGENDA 

 
VIII.1. Minutes of Board Meeting dated May 11, 2026 

 
VIII.2. Minutes of 2026-2027 Director of Schools Performance Goals Work Session 

dated May 11, 2026 
 

VIII.3. Minutes of Budget Work Session dated May 18, 2026 
 

VIII.4. Official Statutory Bond for Director of Schools 
 

VIII.5. Surplus Property Authorization: FTC Mowers 
 

VIII.6. Budget Amendments 
 

VIII.7. 2026-27 Board Member Development Opportunities 
 

VIII.8. 2026-27 Board Scheduled Meetings 
 

IX. BUSINESS BEFORE THE BOARD 
 
IX.1. Continuation Budget 

 
IX.2. 2026-2027 Director of Schools Performance Goals 

 



IX.3. Policy Revision: Appeals to and Appearances Before the Board (1.404) - 1st 
Reading 
 

IX.4. Policy Revision: Alcohol & Drugs in the Workplace (1.804) - 1st Reading 
 

IX.5. Policy Revision: Drug & Alcohol Testing for Employees (5.403) - 1st Reading 
 

IX.6. Policy Revision: Personnel Records (5.114) - 1st Reading 
 

IX.7. Policy Revision: Telework During Emergencies (5.1151) - 1st Reading 
 

IX.8. Policy Revision: Separation Practices for Tenured Teachers (5.200) - 1st 
Reading 
 

IX.9. Policy Revision: Separation Practices for Non-Tenured Teachers (5.201) - 1st 
Reading 
 

IX.10. Policy Revision: Separation Practices for Non-Certified Employees (5.202) - 1st 
Reading 
 

IX.11. Policy Revision: Sick Leave (5.302) - 1st Reading 
 

IX.12. Policy Revision: Personnel Health Examinations / Communible Diseases (5.400) 
- 1st Reading 
 

IX.13. Policy Revision: Staff-Community Relations (5.606) - 1st Reading 
 

IX.14. Policy Revision: Tutoring for Pay (5.608) - 1st Reading 
 

IX.15. Policy Revision: Director of Schools (5.800) - 1st Reading 
 

X. DIRECTOR OF SCHOOLS REPORT 
 

XI. UPDATES 
 
XI.1. Teaching and Learning 

 
XI.2. Finance and Administration 

 
XII. ANNOUNCEMENTS 

 
XIII. ADJOURNMENT 

 



This month’s Franklin Special District Artist of the Month is Beau Bigler, a rising fifth-grade 

student at Poplar Grove, who created this watercolor in Art Club this year. Beau’s creativity 

and attention to detail shine through in this imaginative architectural design. Inspired by his 

interest in architecture and engineering, Beau used liquid watercolors and a Sharpie to create 

this detailed streetscape inspired by real-world design. The contrast between the vibrant 

watercolor background and the carefully constructed building highlights his ability to balance 

creativity with precision. Through this self-directed project, Beau demonstrated originality, 

craftsmanship, and a passion for exploring ideas through art, creating a piece that reflects both 

his artistic talent and inventive spirit. 

Beau’s artwork, along with other pieces by FSD artists, can be viewed in the Central Office 

lobby gallery. Our thanks go to Chuck Sugg and Sonic Drive-In for his support of the Student 

Artist of the Month program. 

 

	

FSD Student Artist of the Month 
Beau Bigler, 4th Grade • Poplar Grove Elementary School 



Recognitions 
Alisha Erickson:   We are pleased to celebrate Dr. Alisha Erickson, principal of Poplar 

Grove School, who was recently presented with the William J. and Lucille H. Field Award 

for Excellence in School Principalship for the State of Tennessee in the Elementary 

Division. This prestigious honor recognizes outstanding educational leadership, service, 

and commitment to student success. Dr. Erickson was selected for her transformative 

leadership at Poplar Grove, where students have consistently achieved high levels of 

academic success, and the school has earned statewide recognition for its collaborative 

culture and commitment to continuous improvement. The FSD has witnessed her strong 

leadership, which fosters a culture where students and staff thrive through strong 

relationships, collaboration, and shared responsibility. Congratulations to Dr. Erickson 

on this distinguished recognition and the positive impact she continues to make at 

Poplar Grove. 

 

Amber Whitley and Shelly Robinson:   FSD Instructional Technology Specialists Dr. 

Amber Whitley and Mrs. Shelly Robinson recently earned the nationally recognized 

Certified Education Technology Leader (CETL) designation through the Consortium for 

School Networking (CoSN). 

The CETL certification is awarded to educational technology leaders who demonstrate 

advanced knowledge and expertise in effectively integrating technology into K–12 

learning environments. The certification process includes a rigorous examination 

covering digital learning, data-informed instruction, cybersecurity, technology 

leadership, and strategic planning. 

This professional achievement strengthens FSD’s ability to support teachers in using 

instructional technology platforms to enhance classroom engagement, analyze student 

performance data, and make informed instructional decisions that support student 

growth. 



 

          Version Date: September 9, 2019  
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Descriptor Term: 

Appeals to and Appearances Before the 

Board 

Descriptor Code: 

1.404 
Issued Date: 

08/08/16 

Rescinds: 

1.404 
Issued: 

09/14/98 

APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
 
 
 
 
 
 
Date:  June 1, 2026 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the June Board Meeting  

 

Spotlight:      

Model PLC at Work School and District Designations 
From the AllThingsPLC website, to receive this recognition from Solution Tree, the authority on the 
PLC at Work approach, “a school or district must: 

o Demonstrate a commitment to the PLC at Work process 
o Implement the concepts for at least three years 
o Present clear evidence of improved student learning 
o Explain the culture, practices, and structures of the school or district and submit them for 

consideration to the PLC Review Committee using the online submission process 
o Update school or district information and submit it for review, through the website, every three 

years to show the data continue to meet the criteria of the PLC at Work process” 
 
Further, a school or district must provide the following: 

o “The most recent, three consecutive years of data showing increased student achievement in 
main content areas (Math and Reading/English/ELA). 

o … Data showing the progress made by traditionally underserved student populations (English 
learner, Economically Disadvantaged, students with disabilities). 

o Data for each grade within the school or district. More than one type of assessment for each 
grade greatly strengthens the application. 

o Supplementary data as appropriate. 
o Two narratives, one detailing the “PLC Story” and the other explaining the “PLC Practices” that 

have been successfully and faithfully implemented. Both should incorporate the spirit of: 
▪ The Three Big Ideas of a PLC (Focus on Learning, Collaborative Culture and Collective 

Responsibility, Results Orientation) 
▪ The Four Critical Questions: 

✓ What do we want our students to know?  
✓ How will we know when they have learned it? 
✓ What will we do if they don’t learn it? 
✓ What will we do if they already know it? 

         Teaching and Learning 

                             Students First         Excellence Always        No Exceptions   
 



 
 

o Details about the systems and processes in place, including schedules, agendas, norms, 
awards, etc.” 
 

This information helps the Solution Tree Evidence of Effectiveness Review Committee determine if 
the documentation demonstrates PLC Lite or PLC Right.  With PLC Lite, districts or schools adopt the 
idea and/or schedule of meeting to collaborate but teaching and learning practices do not change. 
Thus, student achievement does not improve.  Educators work in isolation and they may review data, 
but they do not identify next steps based on it. By contrast, PLC Right indicates that a school or 
district has not only implemented a collaborative format, but teachers commit to working together to 
guarantee high levels of learning for all students, identifying and utilizing essential standards, 
common formative assessments, collective data analysis, and timely interventions and enrichment as 
needed. Once the Model PLC at Work application is submitted, a panel of expert PLC at Work 
practitioners who currently hold leadership positions in school districts across the county uses the 
above criteria to assess each application.  
 
In the FSD strategic plan, aspire 2029, under Goal 1, Academics, Academic Strategy 2 states that we 
will “Strengthen the Professional Learning Communities (PLC) process through professional learning 
and innovative teaching strategies.”  The third tactic for this strategy asserts that the district will 
“Strengthen the PLC process through the achievement of Model PLC at Work recognition for all 
schools and the district.” So far: 

o FMS was named a Model PLC at Work School in July 2024. 
o PGES was named a Promising Practices School (“Promising Practices is a solid initial step 

toward becoming a Model PLC at Work school. Promising Practices schools have strong 
evidence of the solid foundation required to become a Model PLC at Work and share at least 
one year of data that show student achievement growth.”) in December 2024. 

o PGES was named a Model PLC at Work School in February 2025. 
o FIS was named a Model PLC at Work School in May 2026. 
o FSD was named the second Model PLC at Work District in the state of Tennessee in May 

2026. 
 

These accomplishments and recognitions happened because the FSD as a system and educators, 
students, and parents as individuals are committed to the district’s brand promise: 
Students First. 
Excellence Always. 
No Exceptions. 
 
We celebrate these successes, thank the board and all involved for the support, and look forward as 
we strive to enhance our PLC at Work practices even more, with students at the forefront of all our 
endeavors. 
                                                              

 

https://www.solutiontree.com/model-plc-schools
https://allthingsplc.info/promising-practices/
https://www.solutiontree.com/model-plc-schools
https://www.solutiontree.com/model-plc-schools
https://allthingsplc.info/model-plc-at-work/


 
 

   
 
Curriculum & Professional Learning – Summer Carlton 
Summer Learning Camp Curriculum and Onboarding 

• Dr. Carlton, with Dr. Looney, worked to organize the Summer Learning Camp (SLC) curricular 
resources and update the pacing guides for SLC teachers at all grade levels in both reading 
and math. These curricular resources and pacing guides will focus our four weeks on the 
essential standards to be covered.  Dr. Miller and Mr. Adams, our SLC administrators, asked 
Dr. Carton to provide support to the teachers on these resources and pacing guides during the 
onboarding session.  

 
Summer 2026 Professional Learning Opportunities 

• Dr. Carlton has planned the summer 2026 professional learning opportunities for FSD 
educators.  Some of the professional learning sessions include: 

o Honors Teacher Summer PL Sessions 

o Introduction to Magnetic Literacy 

o Boost Reading Engagement with Beanstack 

o Teach Smarter, Not Harder: AI for K-8 Educators 

o Preparing to Teach i-Ready Classroom Math for New Teachers 

o I-Ready Digital Platform PL  

o Teacher Book Club for Middle Grade Teachers 

 
Model Classroom Teacher 

• Dr. Carlton, with Dr. Looney, organized the selection of the FSD’s third cohort of Model 
Classroom Teachers. The selection process included teachers completing an application, 
obtaining a letter of recommendation from their campus administrator, and having a classroom 
observation. Dr. Carlton and Dr. Looney awarded three as Model Classroom Teachers on May 
12th.  Details on the Model Classroom Teacher are below:   

o What is a Model Classroom Teacher? 
The FSD Department of Teaching and Learning is seeking educators for recognition 
who are willing to offer their expertise as a model classroom teacher. The focus is to 
identify and grow teacher leaders through collaboration and continuous learning. Model 
classroom teachers will assist others in developing skills by facilitating professional 
learning, demonstrating exemplary teaching, and acting as teacher leaders on their 
campuses.  



 
 

o Model Classroom Teachers Will: 
▪ Serve as a Model Classroom Teacher for 2026-2027. 
▪ Be recognized at the FSD Night of Celebration. 
▪ Actively participate with your model teacher cohort through scheduled meetings. 
▪ Display leadership skills at the campus level. 
▪ Skillfully implement district resources and adopted materials. 
▪ Have exemplary classroom management and student engagement. 
▪ Occasionally, provide PL on district PL days, after school, or in summer. 

Compensation will be provided if this request is made. 
▪ Share expertise through demos and videos (as needed). 
▪ Attend one day of summer training. 
▪ Be open to classroom visits with 24-hour notice. 

 
Professional Learning Hours Submission 

• Teachers are responsible for a minimum of 18 hours of professional learning as part of their 
contract days.  These hours were due on May 21, 2026.  Dr. Carlton worked with teachers to 
ensure that they were able to complete their needed hours throughout the month of May. 

 
Communications – Susannah Gentry 
Instructional and Professional Learning Initiatives 

• Model PLC Presentation and Communication: Ms. Gentry attended the Model PLC at Work 
District Presentation and School Presentation by Solution Tree on May 21. She created a 
press release and social media content regarding the Model PLC at Work District 
achievement, as well as Freedom Intermediate School’s new recognition as a Model PLC at 
Work School. 

• Future Forward Innovation Grant Planning: Ms. Gentry collaborated on the grant planning 
committee for the state’s Future Forward Innovation Grant, which acts as an early pipeline into 
high-demand healthcare careers. The Teaching and Learning committee selected a focus on 
health care and CPR certification at the eighth-grade level as its grant proposal after meeting 
with middle school principals to brainstorm.  

 
Communications and Student Outreach 

• Belonging and Well-Being Student Panel Feedback: After a great meeting with 11 rising 
high school students, several T & L members met to analyze and compile the student 
feedback into categories to share with the principals. Dr. Decker has coordinated follow-up 
meetings with the middle school principals to review the feedback. 

• Video Communications: Ms. Gentry provided feedback and collaborated with instructional 
technology to videotape Dr. Amanda Muniz for her Principal of the Year Round 2 video 
submission. She also assisted Robbin Cross with her Supervisor of the Year Round 2 
videotape for the submission to the state. 

• K-3 Home Library: The 2026 K-3 Home Library program, offered by the Governor’s Early 
Literacy Foundation, will mail over 204,000 book packs directly to Tennessee students' homes 
starting in June. However, the ParentPowered text-based caregiver engagement program will 
be paused after June 29 due to funding constraints. Social media is planned to remind parents 
that they will receive these free books over the summer. 

• Media and Publications: Ms. Gentry co-coordinated a three-month print and digital 
advertorial series with Williamson Parent and Nashville Parent and secured an upcoming six-
eight page feature article in Business View magazine highlighting FSD as the lead feature for 



 
 

"Best Managed School Districts in Tennessee.” The FSD has also been nominated for the 
award category.  

• Social Media & Promotions: Ms. Gentry executed targeted promotion for the community's 
early learning programs in partnership with student support services, special populations, and 
MAC. She published social media campaigns covering early learning, athletic 
accomplishments at two middle schools, sports physical partnerships with Mercy Community 
Health, Model Classroom Teacher spotlights, and the district's participation in the Community 
Wide Baby Shower.  

 
Operations and Finance Support 

• Purchasing/Merchandise: Ms. Gentry initiated a new partnership with a vendor to secure 
branded merchandise and began the process of creating an online store anew through the 
same vendor to offer FSD-branded items for sale.  

• Street Sign Updates: Ms. Gentry received a timeline update for new, branded street signs on 
the PGS/FMS campuses to replace the former district logo.  

• BusRight Web Query Development: Ms. Gentry collaborated with the transportation 
department to assist BusRight in developing a new web query option (Stop Search Portal). We 
look forward to the official release of this component through BusRight as it will allow 
prospective families and realtors to view bus stop locations and ETAs without requiring existing 
enrollment accounts. FSD is heavily driving this development as one of its first customers.  

• Facilities/Gallery: Ms. Gentry attended Legacy Gallery digital media training on May 20, 
focusing on editing interactive features and troubleshooting hardware/server issues. She 
gathered photos and data alongside Dr. Alisha Erickson to update the Legacy Gallery 
interactive panel and table, integrating recent school accolades, and adding Legacy Award 
recipient profiles ahead of the FSD Night of Celebration.  

• Campus Audits: Working alongside the safety supervisor and Dr. Decker, Ms. Gentry 
conducted campus audits to assess safety and communication, identifying ways to make 
campuses safer and more welcoming to parents and the community. 

• Employee Spotlights: Ms. Gentry coordinated the June 3 quarterly support staff recognition 
breakfast at Sonic, honoring eight more dedicated FSD employees from the transportation, 
food and culinary, MAC, and facilities departments. 

 
Attendance – Celby Glass 
Summer Attendance Work 

• These tasks include, but are not limited to: 
o Provide training for an attendance secretary. 
o Nichole Johnson and Celby will review the FSD Attendance Manual and plan how to 

share it with administrators and garner their insight as well.  
o Pre-planning for work to be accomplished during the 2026-2027 school year.  
o Celby and Nichole will review attendance processes and incorporate efficiency revisions 

as needed. 
o Nichole will appear in juvenile court for truancy cases that have carried over into the 

summer. Celby will continue to support her and ensure she is ready for each court 
appearance.  

• Celby continues to work with Robb Walters to ensure that registration documents and tasks 
are lined up for the attendance secretaries. Should there be changes in coding or Skyward/EIS 
functions, she and Robb will communicate these to the attendance secretaries. 

 



 
 

Summer Programming 

• Celby met with Summer Learning Camp and Young Scholars Institute administrators to review 
safety processes and exercises. She covered a variety of topics such as threat assessment, 
DCS referrals, visitor management and much more.  Summer programs are required to 
conduct safety drills (lockdown, evacuation, and shelter in place). The administrators will email 
Celby information related to each drill that she will then enter into our online safety platform.  

• Celby has reviewed safety plans and procedures with the summer MAC and WeeMAC staffs.  
 
State Safety Grants 

• Celby is working with the sheriff’s office and the SRO division chain of command on 
documents related to state safety grants. This includes uploading all school drill logs from the 
2025-26 school year, all school-level Emergency Operations Plans (EOPs), and the district 
EOP.   

• Celby has been shifting all school-level EOPs and the district EOP from WCSready to the new 
online safety platform, Navigate 360. The new platform is user friendly and offers more current 
technological features.  

• Upcoming projects for Celby are: 
o Installation of vape detectors for schools. 
o Security laminate installation. 
o Planning fall school staff safety training at every campus. 
o Reprogramming of radios for two schools, to add the repeated channel. 

 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K (VPK) 

• In May, the district received news from the TDOE Office of Early Learning that four classrooms 
will be funded by the Tennessee VPK Grant for the 2026-2027 school year. This is a reduction 
of one class based on our lower grant unitization rates over the previous five years. The 
changing demographics of Franklin have resulted in fewer income-qualifying families applying 
for VPK. A special thank you is extended to Dr. Snowden for prioritizing early childhood 
education and continuing to offer five VPK classes, one at each elementary school. Recruiting 
families throughout the district is a high priority for the office of Student Support Services 
during the months of June through September. 
 

School Counselors, Coordinated School Health, Student Support Facilitators and School 
Social Workers 

• On July 14, these groups will participate in professional learning sponsored by TDOE 
Coordinated School Health. Special thanks to Lisa Chatman for partnering with Mid 
Cumberland and Dr. Farmer for allowing Freedom Middle School to host this regional 
professional learning day.     
            

Reading & RtI Coordinator – Gina Looney 

Literacy/RtI Update 

• Dr. Looney has been working with Dr. Carlton to ensure materials and logins are ready to go 
for the on-boarding day for the Summer Learning Camp staff.  

o Dr. Looney and Summer Carlton will meet with teachers to share digital information and 
lesson plans as well as to distribute instructional materials. Teachers will be prepared to 
maximize student learning during the camp! 



 
 

• As Leadership Retreat approaches, Teaching and Learning groups are preparing engaging 
experiences for the event. Dr. Looney is working with a group to facilitate two round table 
discussions. 

• In the next few weeks, we will update pacing guides to add a new resource - Magnetic Literacy 
– for grades 2-4. 

• Three new teachers were added as Model Classroom Teachers. This group will meet in July. 

• End of year screening data is in. Look for the district results in the next board report. 

• The Story Bus will be making its rounds this summer!! Please stop by anytime! 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 
 
 
 
 
 
PAC Operations Manager – Jeremy Maxwell 
Performing Arts Center 

• May was an exceptionally active and productive month for the Franklin Special District 
Performing Arts Center, highlighted by a wide variety of student performances, community 
partnerships, and operational advancements. From concerts, promotions, and fine arts events 
to multiple community rental productions, the PAC continued to serve as a central hub for both 
district and community engagement. In addition to supporting a full schedule of events, 
significant progress was made in strengthening operational efficiency, staffing, branding, and 
facility management systems. These ongoing efforts continue to enhance the overall 
experience for students, families, staff, patrons, and community partners while supporting the 
long-term growth and sustainability of the PAC. 

 

 
 
 



 
 

FSD Events 

• May 4 - An elementary school music club presented a “May the Fourth Be With You” 
performance, incorporating lighting effects, projections, and songs into a Star Wars-themed 
evening. 

 
 

• May 7– A middle school band concert was a very impressive performance from a highly-
decorated group of musicians 
 

 
 

• May 11- FSD Student Feedback Panel meeting in the connector gallery facilitated by Dr. 
Kirkpatrick 

• May 12 - A middle school movie screening for an auction winner 

• May 12 – A middle school mixed chorus concert 

• May 13 – A middle school fine arts night (first time it was held at the PAC) 

• May 14 – An elementary school 4th grade promotion ceremony 

• May 14 – A middle school orchestra spring concert 

• May 15 - Pre-K screenings in the connector gallery 

• May 18 – A middle school spring choir concert 

• May 19 – A middle school spring band concert 

• May 20 – An elementary school 4th grade promotion ceremony 

• May 21 – A middle school 8th grade promotion ceremony 
 

Community Rental Events 

• May 1-3 - Regional dance competition  

• May 5-10 - Local youth dance group production 

• May 15 - Local youth dance group aerial production 

• May 16-17- Local youth ballet group production 

• May 26-28 - Franklin Junior Cotillion classes in the connector gallery 

• May 26-27- Local youth dance group production 

• May 28-30 - Local youth dance group production 



 
 

 

Other Notes of Interest 

• With revenue goals for PAC rental fees and facility fees already having been surpassed, new 
goals have been positively adjusted for the next fiscal year. 

• A new manager on duty (MOD) has been added to supplement the existing roster based on 
event needs. 

• Mr. Maxwell is working with Mrs. Gentry and Minuteman Press on signage and branding 
upgrades to the PAC lobby. These upgrades are needed to increase the FSD presence and 
make the space feel more professional. 

• Mr. Maxwell is working with Mrs. Gentry on another project to update street signage on the 
campus to reflect the new PAC logo. 

• Mr. Maxwell worked with Dr. Decker along with Dr. Esslinger and Dr. Snowden to adjust an 
MOD position to a technical position titled “technical assistant” to work primarily on lighting, 
audio, projection, rigging, and A/V needs. 

• Training began on May 21 for Mr. Maxwell and Shelly Youngstead on the new event 
management platform, Incident IQ, which will work along with facility management and 
technology management to update the process of reserving and using all spaces in the district. 

 
Special Populations – Stacey Robertson 
Acceleration for All 

• Dr. Farmer and Mrs. Robertson attended the final in-person convening for the Tennessee 
Department of Education’s Acceleration for All initiative on April 28, 2026. The event focused 
on reflecting on implementation progress and planning for sustainable next steps to strengthen 
access to high-quality instruction for all students, including students with disabilities. Key 
themes included improving collaborative lesson planning between general education, special 
education, and ESL staff, using continuous improvement cycles and instructional data to drive 
decision-making, strengthening district systems that support consistent implementation across 
schools, and developing sustainable structures that build ownership, coherence, and long-term 
impact rather than isolated practices. The session emphasized scaling effective instructional 
practices with fidelity so that high-quality, inclusive instruction becomes embedded across the 
district. 

 
TDOE Special Education Director’s Call 

• Mrs. Robertson participated in the Tennessee Department of Education’s Special Education 
Directors monthly call on May 5, 2026. Key discussion topics included state special education 
updates and compliance guidance, including clarification regarding dyslexia evaluations under 
IDEA, considerations for OT and PT evaluations and related service decision-making, IDEA 
equitable services resources, APR Indicator 14 post-school outcomes data, reimbursement 
timelines for IDEA high-cost and transportation funding, and upcoming professional learning 
and engagement opportunities for districts. Participation in this monthly call helps ensure the 
district remains informed of current state guidance, compliance expectations, and available 
resources to support high-quality special education programming. 

 

Special Populations Hiring 

• We are in the process of finalizing recommendations to fill our remaining related service and 
school psychology vacancies for the upcoming school year. At one point, the district had two 
open speech-language pathologist positions and two open school psychologist positions. We 



 
 

are pleased to be nearing completion of this hiring process and look forward to having these 
critical roles fully staffed. 

 
TDOE Specially Designed Instruction – Train the Trainer 

• Mrs. Robertson attended the Tennessee Department of Education’s Specially Designed 
Instruction (SDI) Train-the-Trainer session on May 8, 2026. This professional learning focused 
on building a strong foundational understanding of the legal, instructional, and ethical 
requirements of specially designed instruction (SDI) under IDEA, with emphasis on 
distinguishing SDI from accommodations, interventions, and general education supports. The 
training also highlighted the importance of designing individualized, data-supported instruction 
aligned to disability-related needs and IEP goals to ensure meaningful student progress and 
access to the general education curriculum.  

 
Project Raise 

• Several Franklin Special District staff members attended the 2026 Project RAISE Mental 
Health Conference, held May 12–13, 2026, where the focus was on strengthening school-
based mental health systems and equipping educators with practical strategies to support 
student well-being. Conference sessions centered on topics such as Tier 2 and Tier 3 mental 
health interventions, suicide prevention, behavioral threat assessment, de-escalation and self-
regulation, family engagement, autism supports, legal considerations for school mental health 
providers, Section 504 compliance, and building sustainable school mental health service 
models. The conference provided valuable professional learning around proactive, legally 
sound, and student-centered approaches to supporting the growing mental health needs of 
students in school settings. 

 

 

 
 
Instructional Technology – Shelly Robinson 
Instructional Tech Newsletter 

• Shelly Robinson worked closely with Dr. Whitley to create the end-of-year Instructional 
Technology newsletter. The newsletter can be found here and includes information on 
technology access for the summer, end-of-year technology information, summer PL 
opportunities, and more. Mrs. Robinson shared the newsletter before the end of the school 
year with all elementary school staff and administrators, and the Teaching & Learning team. 

https://app.smore.com/n/huvb2


 
 

 

TCAP Third Grade ELA Retakes 

• In accordance with the Tennessee state law regarding the promotion of students from third 
grade, T.C.A. § 49-6-3115, Shelly Robinson worked under Dr. Wiemers’ leadership to assist 
with administering the third grade TCAP ELA retake at an elementary school. Students who 
had not met or exceeded expectations on the ELA portion of the test had the opportunity to 
retake two ELA subparts as an attempt to meet state requirements to be promoted to fourth 
grade. Students who successfully complete the retake have the opportunity to bypass the need 
to appeal or attend Summer Learning Camp and year-long tutoring for promotion. 

 

Lights, Camera, Action! 

• Mrs. Robinson has been working with Dr. Whitley, Dr. Decker, and Dr. Carlton to film an 
organized dance routine at each school. The footage will be used to create the 2026-2027 
FSD Opening Day video that is shared with all FSD employees each year. The purpose of the 
video will be to increase excitement and put smiles on everyone’s faces. 

 

ParentSquare Event 

• Mrs. Robinson, Dr. Whitley, Mrs. Gentry, and Mr. Bingham represented the FSD in hosting the 
ParentSquare Community Connect event at central office. The gathering served as a valuable 
forum for exploring upcoming platform updates and engaging in high-level discussions 
regarding communication best practices and more. A highlight was the opportunity for Mrs. 
Robinson and Dr. Whitley to showcase FSD's success stories and demonstrated how the 
platform has significantly streamlined community engagement. 

 

Principal & Supervisor of the Year Videos 

• Shelly Robinson worked closely with Mrs. Gentry and Dr. Whitley to create Dr. Muniz’s and 
Ms. Cross’s semi-finals video submissions for Principal and Supervisor of the Year state 
competitions. This time around, they were excited to utilize the newly acquired teleprompter 
purchased by the FSD Communications department. The teleprompter significantly enhanced 
the professional quality of the final presentations. 

 
Instructional Technology – Amber Whitley 
ParentSquare Event 

• Several months ago, the ParentSquare team reached out to Dr. Whitley, Mrs. Robinson, and 
Mrs. Gentry to discuss the potential of hosting a regional collaboration event at the central 
office. This offering was designed as an inclusive forum open to any school district in Middle 
Tennessee currently utilizing the ParentSquare platform. The day was highly productive, 
involving in-depth discussions regarding best practices for community engagement, a preview 
of upcoming software features, and valuable district testimonials. The FSD was particularly 
proud to showcase its new building while hosting colleagues from across the region. Notable 
participating districts included Metro Nashville, Wilson County, White County, and Hamilton 
County. 
 

Third Grade Retention Retakes 

• In a collaborative effort to support student success, Dr. Whitley worked alongside other 
members of the Teaching and Learning team to administer third-grade retake assessments. It 
was critical to ensure that all necessary testing was completed within the required state and 
district timelines. A special note of appreciation is extended to Dr. Wiemers for providing 



 
 

comprehensive training to the group on the specific protocols for administering the online 
assessment. Because this assessment occurs so infrequently, this professional training was 
essential for maintaining testing fidelity. 

 

District Filming 

• Dr. Whitley also dedicated significant time to supporting educators and leaders through high-
quality filming and production for various professional projects. This included filming and 
editing professional footage of Dr. Muniz and Mrs. Cross to support their second-round 
submissions for the Principal and Supervisor of the Year awards. Her technical assistance 
extended to the classroom level, where she filmed a middle school teacher for her National 
Board recertification portfolio. Furthermore, Dr. Whitley teamed up with Mrs. Robinson to 
capture footage of school administrators and students, which will be featured in the highly 
anticipated Opening Day video for August 3. 

 

Report Cards Update 

• To meet new state reporting standards, Dr. Whitley collaborated with Mr. Walters to ensure 
that end-of-year universal reading screener data and dyslexia screener information were 
accurately reflected on student report cards. This complex process involved downloading data 
from the universal screener platform and successfully uploading it into the Skyward student 
information system. As this was a new requirement for the 2025-26 school year, it demanded 
seamless coordination across multiple administrative and instructional teams. 

 

Student Chromebooks 

• As the academic year ended, schools across the district managed the extensive process of 
collecting student Chromebooks. Building on her years of experience supporting collection 
efforts in individual buildings, Dr. Whitley worked to streamline and standardize the process 
district-wide by providing unified materials and instructional resources. Looking toward the 
future, she organized a June strategic meeting for intermediate and middle school 
administrators. The objective of this session is to establish consistent procedures for the entire 
school year, specifically focusing on standardizing the repair and collection protocols for 
student devices. 

 
Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

• Testing: TCAP season has been successfully completed across Franklin Special. Students in 
grades 3–8 finished all required assessments during the weeks of April 20 and April 27. 
Students in grades 3-5 completed paper-based ELA, math, and science assessments, while 
students in grades 6-8 completed online assessments through the secure TestNav platform, 
including social studies. Testing concluded smoothly with no significant administration or 
technology issues. Scorable materials were submitted for scoring by the end of April, and 
preliminary raw scores were received on May 18, allowing identification of third-grade students 
eligible for the ELA Retake assessment. A record-low 11 students took the 3rd grade ELA 
Retake this year, which is a testament to the hard work of our schools and teachers. Additional 
TCAP results are expected throughout June and July. We also completed alternate 
assessments for students with the most significant cognitive disabilities, utilizing DLM for ELA 
and math and TCAP-Alt for science and social studies to better align with students’ learning 
and communication needs. 



 
 

• Claiming: Throughout April and May, school administrators collaborated with teachers on the 
annual roster verification process through TVAAS. This process applies to grades 4-8 teachers 
in core academic subjects who receive value-added growth measures, including ELA, math, 
science, social studies, and Algebra I/Geometry. Administrators and teachers worked together 
to verify student rosters to ensure accuracy before final district approval, helping maintain the 
integrity of teacher growth data and evaluation processes. 

• Honors: Over the summer months we will have three professional learning sessions for 
teachers of honors classes in grades 5-8. During these sessions, Dr. Wiemers will share some 
background information and walk teachers through an exercise of breaking down our Honors 
Teacher Collective Commitments. Afterwards, most of the time will be devoted to teachers 
planning collaboratively with their professional learning teams (PLTs), groups of teachers who 
teach the same grade and subject that collaborate to improve student learning. During the 
planning time, teachers will focus specifically on activities and plans for their honors pacing 
guides throughout the upcoming school year. 

 
Federal Programs 

• Spring marks the annual budgeting cycle, including updates and federal planning for the 
upcoming school year. The Student Performance budget has been updated with no significant 
changes for next year. In March, we also began the Consolidated Federal Application (CFA) in 
ePlan, which outlines federal funding for Title I, Title II, Title III, Title IV, IDEA Part B, and IDEA 
Preschool. This comprehensive application includes detailed budgeting tools, compliance 
narratives, and required documentation uploads, with sections completed collaboratively by 
Stacey Robertson, Dr. Lee Kirkpatrick, Dr. Summer Carlton, and Dr. Pax Wiemers. 

• A key component of this process is determining Title I school eligibility, based on the 40% free 
and reduced-price meal threshold. While current-year federal allocations were used for 
planning, the state has advised caution in anticipating potential funding changes for the 
upcoming fiscal year. As a result, budgeting was approached conservatively in coordination 
with Title I principals. The application, typically due May 1, received an extension to May 15 
this year. Following submission, districts typically complete revisions based on state feedback 
prior to final approval. 
 

 

 
 
 
 

 

 
 
 
 



Per the requirement for the Director of Schools to submit a report to the Board of Education each 

June regarding how policy 4.214 (Use of Artificial Intelligence Programs) will be enforced in the 

upcoming school year, please read below.  

Only approved AI programs may be utilized in student instruction or in completing student work. 

Staff will submit additional programs for approval via the curricular resource request process. 

● Here is the link to the FSD Curricular Resource Request Flowchart. 

● Here is the link to the FSD Curricular Resource Request Form. 

District technology and instructional staff are tasked with overseeing the implementation of AI 

programs. These staff members will review AI programs to ensure compliance with district 

policies as well as state and federal student data privacy laws and present recommendations to 

the Director of Schools for approval. Any approved programs shall be accessible to all students 

with consideration of age-appropriateness. 

● Currently, AI implementation for students is limited to approved resources with AI 

features embedded as enhancements.  The primary function of these resources is not 

AI.  For example, Canva for Education is utilized to create visual materials and 

offers students the ability to generate content such as images to support their work 

via AI. 

Employees shall not place personally identifiable information, financial information, intellectual 

property, or other confidential information into an AI system even after the resource is approved. 

● At the beginning of every school year, the instructional technology specialists will 

present updates at each school, including the resource request process and AI board 

policy highlights (including, specifically, the components listed in the section of the 

board policy seen directly above). 

● The instructional technology specialists will include AI policy updates and 

reminders in their quarterly newsletters for staff throughout the school year. 

The Director of Schools shall incorporate training programs on AI into professional learning for 

district staff. This training shall focus on responsible use of AI and best practices for use in 

school settings and include instruction regarding personally identifiable information and the need 

to comply with state and federal data privacy laws. Emphasis shall be placed on the importance 

of securing and properly storing any data that are collected by the district in compliance with 

state and federal law. 

● A session on AI titled “Empowering Educators: Using AI Professionally in 

Education” was offered to all staff on the February 2025 district professional 

learning day. 

● During the July 2025 TETA Summer Institute Teacher Day, two FSD teachers 

presented an AI session. 

https://drive.google.com/file/d/1ICzw8rSuJmcXKQk5Miu1a4nwL0ksfO_d/view
https://docs.google.com/forms/d/e/1FAIpQLSc5heyGKveuTc9JoyKDYd4Hiv6xaLSrT938E4n0YegBpu62dw/viewform


● In July 2026, a session titled “Teach Smarter, Not Harder: AI for K-8 Educators. 

was offered to all staff. 

● Additional AI professional learning sessions will be offered to FSD teachers 

throughout the 2026-27 school year.  

STAFF USE 

Staff may use AI in the completion of their own work. This may include, but not be limited to, 

drafting communications, notes, images, and the development of content for instructional or 

administrative purposes, as well as analyzing data and information. Staff will adhere to the 

following requirements when using AI in the completion of work: 

1. Employees shall disclose their use of a generative AI tool if failure to do so would: 

a. Violate the terms of the use of the AI tool; 

b. Would mislead a supervisor or others as to the nature of the work; or 

c. Would be inconsistent with the teacher code of ethics;.2 

 

2. Employees shall take all reasonable precautions to ensure the security of private student 

data when utilizing AI programs; 

 

3. Outputs from AI programs shall be verified by reliable sources and reviewed prior to use 

in order to reduce the risk of errors and inaccuracies; and 

 

4. Outputs shall not be incorporated into proprietary content or works. 

a. The instructional technology specialists will include AI policy updates and 

reminders in their quarterly newsletters for staff. 

STUDENT USE 

Students will not use AI programs for instructional purposes at this time due to federal privacy 

restrictions. 

ACADEMIC INTEGRITY 

Students shall be instructed on responsible use standards including but not limited to the 

following: 

1. Effective use of generative AI; 

 

2. When it is appropriate to use AI in assignments; 

 

3. How to determine whether AI responses are accurate; 

 

4. Users assume responsibility for incorporating AI content responsibly; and 

 



5. The difference between cheating and seeking support. 

 

● In response to the state’s Teen Social Media and Internet Safety Act, the 

instructional technology specialists are collaborating with other districts to create 

instructional materials for 6th-12th grade students to address this legislation’s 

guidelines.  One specific topic to be addressed is the evaluation and understanding 

of AI-generated misinformation.  

NOTICE TO PARENTS 

The Director of Schools shall provide notice to parent(s)/guardian(s) regarding the use of AI 

programs. An approved list of AI programs can be found on the district website or here: 

https://docs.google.com/spreadsheets/d/1VbUhfbZaIjdJZBWaPiZaQbB8sxNbfZ90b_VgO4F914

4/edit?gid=0#gid=0. 

 

Currently, there are no Large Language Model (LLM) AI programs (ChatGPT, Gemini, 

etc.) approved for student use in the FSD. 

https://drive.google.com/file/d/1R5GFiCW7ckmbIQ7uVuOPW4GdGDTk_chd/view
https://docs.google.com/spreadsheets/d/1VbUhfbZaIjdJZBWaPiZaQbB8sxNbfZ90b_VgO4F9144/edit?gid=0#gid=0
https://docs.google.com/spreadsheets/d/1VbUhfbZaIjdJZBWaPiZaQbB8sxNbfZ90b_VgO4F9144/edit?gid=0#gid=0
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May 11, 2026 
Franklin, Tennessee 

 
 
The Franklin Special District Board of Education met at 6:00 p.m. on Monday, May 11, 2026 at the Franklin 
Special District Central Office, 205 Eddy Lane, Franklin.  A link to the recording may be found at 
https://youtube.com/live/4J9qyx81TCQ?feature=share.    
 
The following members were present: Robert Blair, Alicia Barker, Allena Bell, Tim Stillings, and Kevin 
Townsel.  Not present was Robin Newman. 
 
Others present were: Dr. David Snowden, Dr. Mary Decker, Dr. David Esslinger, Carol Riordan, Amanda 
Parks, Amy Fisher, Celby Glass, Chip Sternenberg, David Roth, Drew Bingham, Dr. Gina Looney, Jeremy 
Maxwell,  Dr. Lee Kirkpatrick, Leslie Duke, Lisa Chatman, Dr. Pax Wiemers, Robbin Cross, Shea Waldrich, 
Shelly Robinson, Stacey Robertson, Summer Carlton, Susannah Gentry, Jennifer Lampley (FSDEA 
representative), Deb Shuler (PGMS STEM teacher) principals and community.   
 
I.  MEETING CALLED TO ORDER  

 
The meeting was called to order at 6:00 by Chair Robert Blair.   
 

II.        PLEDGE OF ALLEGIANCE 
 
Freedom Intermediate Principal Dr. Joel Hoag welcomed those in attendance and led the Pledge of 
Allegiance. Chair Robert Blair called for a moment of silence before being seated.   

 
III. RECOGNITIONS/GOOD NEWS  

 
1. Student Artist of the Month:  For May, FIS student Celia Gibson is recognized for artwork 

during a lesson on modern artists.  Celia’s artwork, along with other pieces by FIS students, are 
displayed in the CO gallery the month of May. Thanks to Chuck Sugg and Sonic Drive-In for 
their sponsoring the Student Artist of the Month program with a generous gift card for featured 
artists.  

2. Good News Awards: PGMS 7th grader Max Perkins for earning national recognition after 
advancing to the semifinal round of the Mott Million Dollar Challenge.  
 

VI. PUBLIC INPUT 
 
No one from the community addressed the Board during this time. 

 
VII. REPORTS / PRESENTATIONS / DISCUSSIONS 

 
1. Teaching and Learning Report (on file) – "Professional Learning Community (PLC) at Work 

Update” – presented by Dr. Decker.  The complete monthly update from the T&L  Department 
were presented to the Board prior to the meeting.  

 



  

2 

 

VIII.    APPROVAL OF BOARD AGENDA  
 
Allena Bell made a motion to approve the Board Agenda as presented. Alicia Barker seconded the 
motion, which passed 5-0. 

 
IX.      APPROVAL OF CONSENT AGENDA  
 

Tim Stillings made a motion to approve the Consent Agenda as presented. Alicia Barker seconded 
the motion, which passed 5-0. 
 
Approved under Consent Agenda (on file) were:  
1. Minutes of Board Meeting dated April 13, 2026 
2. Minutes of Budget Work Session dated April 13, 2026 
3. Surplus Property Authorization: FCS JES equipment 
4. Budget Amendments 

 
X.      BUSINESS BEFORE THE BOARD 
  

1. Policy Revision: Revenues (2.400) – 1st Reading – Revisions are based on updated guidance to 
TSBA from the Comptroller's office, adding a provision on collection of funds through online 
payment. Boards are not required to utilize this method of collecting funds. If our Board chooses 
to do so, the Comptroller recommends including specific provisions in board policy. Also, due to 
the federal government's decision to discontinue production of pennies, the TN Comptroller of the 
Treasury has issued guidance regarding payment practices. TSBA has updated their model policy 
for use with suggested language that Boards may incorporate. The administration recommended 
approval of the 1st Reading and to waive the 2nd Reading, adopting these revisions on 1st Reading. 
 
Kevin Townsel made a motion to approve the first reading of the policy revisions for Revenues 
(2.400) as presented and to waive the second reading, adopting on first reading.   
Alicia Barker seconded the motion.  With no discussion, the motion passed 5-0.  
 

2. Policy Revision: Student Wellness (6.411) – 1st Reading – The State Board of Education 
recently made updates to its Coordinated School Health Program Policy. These revisions were 
made to align State Board language with statutory requirements as well as reflect the current 
practices and needs of school districts. TSBA has updated their corresponding model policy to 
align with these changes, which are adopted here in the revisions presented. The administration 
recommended approval of the 1st Reading and to waive the 2nd Reading, adopting these revisions 
on 1st Reading. 
 
Allena Bell made a motion to approve the first reading of the policy revisions for Student 
Wellness (6.411) as presented and to waive the second reading, adoption on first reading.   
Alicia Barker seconded the motion. With no discussion, the motion passed 5-0.  
 

IX. DIRECTOR OF SCHOOLS REPORT 
 

● Leslie Duke was reintroduced as Human Resources Supervisor.  
● Shea Waldkirch was introduced to the Board as the new Accounting Supervisor.  
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● FSD Volunteer of the Year – The District Volunteer Selection Committee selected Freedom 
Middle’s Nicole Clark as the 2025-26 FSD District Volunteer of the Year!  Mrs. Clark has been 
nominated on behalf of our district to be considered for the TSBA Mid-Cumberland District 
Volunteer Recognition Award.  We are grateful for each of our many volunteers, whether they are 
parents or community members, and are so proud to have Mrs. Clark represent our district as our 
FSD Volunteer of the Year. 

● TCAP Testing - Standardized testing has gone well this year. Thanks to Dr. Pax Wiemers and 
Faith Maxwell from our Central Office, our school administration and the many teachers and staff 
that coordinated to make it a success.   

● Budget Process FY 2026-27 – The remaining dates for budget work sessions are May 18 and 
June 15.  Revenue and Personnel will be the focus at the next work session, then the third work 
session will review the cumulative impact of the budget work from the first two sessions and 
facilitate the possible completion of the budget process.   

● Night of Celebration Recap - April 30 – We are still receiving positive comments from the 
Night of Celebration!  We were very happy with the results of our planning and feel that everyone 
who attended enjoyed themselves.  We have already had a recap meeting and are looking forward 
to next year.   

● Faculty and Staff Appreciation Week - May 4 through May 8 - We celebrate our personnel 
this week.  Treats are being delivered to each school, the MAC office, Maintenance/Landscaping 
and Transportation on behalf of the Board and Director of Schools.   

● Young Scholars Institute – June 1-5 and June 8-12 – Thanks to Summer Carlton for her 
organization, Senior Director Crystal Lepping, Assistant Director Travis King, and Financial and 
Communication Director Hollie Osteen, and the many teachers and staff who are ready to 
welcome students for the 2026 camp for “independent and highly motivated students” who have 
completed 1st through 8th grade.  Board members, please visit if your schedule allows. 

● Free Summer Learning Camps – Our Summer Learning Camp will operate Monday through 
Thursday for four weeks, June 1 through 25.  In compliance with the Tennessee Learning Loss 
Remediation and Student Acceleration Act, this camp will give first priority to those students 
needing additional support to prepare for the next school year, and may also be available to other 
current FSD students as space allows.  Thanks again to Dr. Summer Carlton for her work 
finalizing the high-quality instructional resources and the teachers and staff as they prepare to 
host FSD students.  Also, thanks to our SLC administrators, Dr. Melissa Miller and Mr. Eli 
Adams, for all their preliminary planning. 

● Summer MAC – Registration is open and due by May 13th.  The theme this year is “Making 
MAC Memories” and will include weekly themes, along with weekly field trips. You will pay for 
the days that your child attends. MAC is available before and after the Summer Learning Camp as 
well as YSI with bus transportation provided.  Information and registration forms can be found 
online.  

● FCS Summer Meal Program – The open site this year will be at Poplar Grove Elementary, 
where Summer Learning Academy is being hosted.  The Open Site will be open for breakfast and 
lunch Monday through Thursday in June.  Meals will also be provided at YSI and Wee Mac at 
FMS.  We continue to work with our community partner Franklin Housing. Due to providing 
meals only during June this year, Franklin Boys & Girls Club will be partnering with another 
organization to provide meals all summer.  

● Story Bus – This year our free summer mobile library for ages 4 through 4th grade will operate 
Monday at the Independence Square Kroger, on Tuesday at the Columbia Avenue Kroger, and 
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Thursday at the Murfreesboro Road Kroger. Hours will be 9:00-12:00 each of these days. Dates 
of operation are June 1 through July 24, with the week prior to July 4th excluded.  Many thanks to 
Sonic and Kroger for supporting literacy in our city.  

● Gentry’s Educational Foundation Summer Camp – Gentry's Educational Foundation partners 
with FSD to offer children in Franklin the opportunity to enrich their lives through education and 
mentoring. Community support and grants provide funding. Information about this camp can be 
found on our Summer Programs and Camps page.   

● Quarterly Report  to Board - Information for the required quarterly report to the Board detailing 
the total number of incidents reported to the state and local law enforcement agencies this quarter 
that required parental notification, as well as the total for the year are reported at this time. Ms. 
Celby Glass, Safety Supervisor, reports 0 incidents this quarter and four incidents for the 2025-
2026 school year. 

● DOS Performance Goals Work Session – A work session to update performance goals FY 
2026-27 is scheduled to immediately follow this meeting.  

● Last Day of School – May 22 – This will be an abbreviated day for students.  
● Memorial Day – May 25 – All offices will be closed. 

 
XII.     UPDATES 
 

Teaching & Learning – Dr. Mary Decker, Associate Director for Teaching & Learning, provided 
the following (on file):   

• Demographics Report dated April 30, 2026 
Finance & Administration – Dr. David Esslinger, Associate Director for Finance & Administration, 
provided the following (on file): 

• Personnel Change Report April/May 2026 
• Investment Report dated March 31, 2026 
• Revenue and Expenditure Reports dated May 5, 2026 
• Sales Tax Revenue Comparison Report for May 2026 

 
XIII.  ANNOUNCEMENTS  

 
• April tax collections had a 11.9% increase as compared to the prior month, and up 6.1% year 

to year.  
• The Tony Kemp Memorial plaque presentation on April 21 was noted.  

 
XIV.     ADJOURNMENT 
 

A Work Session for the 2026-2027 Director of Schools Performance Goals update immediately 
follows this meeting, to be held in the Executive Conference Room.   
Chair Blair adjourned the meeting at 6:22 p.m.   

     
       ___________________________  ____________ 

                                             Robert Blair, Chair                 Date  
 
ATTEST:       ___________________________  ____________     

                 Kevin Townsel, Secretary              Date 
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May 11, 2026 
Franklin, Tennessee 

 
 
The Franklin Special Board of Education met for a Work Session for the purpose of FY 2026-
2027 Director of Schools Performance Goals on Monday, May 11, 2026 immediately following 
the regularly scheduled Board Meeting.  Members met in the Executive Conference Room, FSD 
Central Office, 205 Eddy Lane, Franklin, with the following members present: Chair Robert 
Blair, Alicia Barker, Allena Bell, Tim Stillings, and Kevin Townsel, Director of Schools Dr. 
David Snowden and Executive Assistant Carol Riordan. Board member Robin Newman was not 
present.  
 
I. MEETING CALLED TO ORDER   

 
Chair Blair called the meeting to order at 6:30 p.m.  Mr. Townsel led this meeting as 
Board members and the Director worked on updates with a final to be included in the 
June Board meeting for approval.    

 
II.     ADJOURNMENT 
 
         Chair Blair adjourned the meeting at 7:05 p.m. with no action taken by the Board. 
 
 
 
       ___________________________  ____________ 

                                             Robert Blair, Chair                       Date  
 

ATTEST:      ___________________________  ____________    
          Kevin Townsel, Secretary             Date 
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May 18, 2026 
Franklin, Tennessee 

  
The Franklin Special District Board of Education met on Monday, May 18, 2026 at 5:30 p.m. in 
the Central Office Leadership Room, 205 Eddy Lane, Franklin, Tennessee in a Work Session to 
review the upcoming budget.  The following members were present: Robert Blair, Chair, Alicia 
Barker, Allena Bell, Robin Newman, Tim Stillings and Kevin Townsel.  Others present were: 
 Dr. David L. Snowden, Dr. David Esslinger, Dr. Mary Decker, Carol Riordan, FSDEA 
Representative Jennifer Lampley, principals, supervisors and other members of the Leadership 
Team.  
 
MEETING CALLED TO ORDER 
 
Chairman Blair called the meeting to order at 5:30 p.m.   

  
Dr. Snowden thanked Dr. Esslinger and his department, especially the Human Resource, 
Benefits, and Payroll areas prior to turning the meeting over to Dr. Esslinger.  
 
In a continued overview of the budget presented by Associate Director for Finance & 
Administration, Dr. David Esslinger.  Items of significance at this work session were outlined. 
Personnel budgets for all programs including employee salary schedules, general purpose salary 
and benefit expenditures roll up, and employee benefit projections, as well as the FSDEA 
proposal, Director of Schools/Central Services, Board of Education, ADM Allocations, and 
TISA Funding and General Purpose Budget were reviewed.   
 
Some of the items generating discussion or questions:  
     The history of cost of living adjustments, all included in the review were also given step 
increases as part of the approved budgets.  While WCS chooses to have cost of living and step 
increases as one percentage, FSD breaks it into two different costs.  With over 700 employees, 
85.6% of the General Purpose budget is salaries and benefits.   
     Retirees’ medical insurance payments are estimated at $233,095 the coming year.  
     Projected in the budget is for employees to choose BCBS Network S or Cigna Local Plus 
Standard PPO Employee only as $0 cost to the employee, other insurance costs are figured as 
65% of the premiums covered by FSD.  A question from the board regarding how much FSD 
pays for health insurance premiums annually is to be researched by Dr. Esslinger and will be the 
board will be reported to on this amount.  
     FSDEA asks for continuation of the benefits that employees have received this past year.  
     The textbook line item increases 14% in the coming year: this increase was explained and is 
due to the bridge years between adoptions.  
     A question from the board to be reported on was the amount projected to be recovered from 
tuition.  This amount and breakdown will be sent to the board prior to the final work session.  
     This will be the final year of hold harmless with the BEP funding model, transitioning to the 
TISA funding model. The TISA funding floor projections were given for the board’s review. 
An analysis of the General Purpose Fund Balance was presented and discussed, with different 
scenarios  and the impact of a tax adjustment compared.   
     The term IDB Properties was noted in regards to the property tax roll and is noted in the 
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budget on the line as Payment sin Lieu of Taxes, the explanation of which was sent to the board 
after the meeting.  
  
ADJOURNMENT   
 
Chair Robert Blair adjourned the work session at 6:46 p.m. with no action taken by the Board. 
 
 
                                               ______________________________  _____________ 
                                                             Robert Blair, Chair                           Date  
 
                           ATTEST:   _____________________________    _____________ 
                                                        Kevin Townsel, Secretary                     Date  
 



















                                                                                                                
 

BOARD OF EDUCATION  
             MEETINGS 
            2026-2027 

 
 
 
 
Regularly scheduled, annual meetings will be held in the FSD Central Office 
Leadership Room, 205 Eddy Lane, Franklin, Tennessee, beginning at 6:00 unless 
otherwise noted. 
 
July 13, 2026 
August 10, 2026 
September 14, 2026 
October 19, 2026 
November 9, 2026 
December 14, 2026 
January 9, 2027 – Retreat to begin at 8:00 a.m. 
January 11, 2027 
February 8, 2027- Tenure reception to begin at 5:30* 
March 8, 2027 
April 12, 2027 – Top 40 Volunteer reception to begin at 5:30* 
April 19, 2027 – Budget Work Session to begin at 5:30 
May 10, 2027 
May 17, 2027 - Budget Work Session to begin at 5:30 
June 14, 2027 
June 21, 2027 - Budget Work Session to begin at 5:30 
July 19, 2027 
August 9, 2027 
 
 
 
* Reception beginning at 5:30 p.m. precedes the meeting at 6:00 
 
Please note: Agenda items must be submitted in writing to the Director of Schools office to be 
 placed on the agenda  and eight (8) copies of documentation delivered to the Director of Schools 
 office by noon on Tuesday, prior to the board meeting. 
Public input: A time is designated toward the beginning of the meeting for public input.  There will be a 
sign-up sheet available before the meeting. 
Principals:  Please have student(s) available to lead the Pledge of Allegiance prior to the meeting.  
 
6.8.26 



Day Date Definition

Tuesday-Thursday July 28-July 30
EQuIP (Enhancing the Quality of our Introductory 

Professionals)

Monday (No Students) August 3 Districtwide Professional Learning

Tuesday (No Students) August 4 Site-Based Professional Learning

Wednesday (No Students) August 5 Administrative Day/Meet and Greet (3:30-6:30)

Thursday (No Students) August 6 Site-Based Professional Learning

Friday (No Students) August 7 Site-Based Professional Learning

Students First Day for 1
st
 – 8

th
 Grade Students 

Early Dismissal Day  

Tuesday August 11 First Full Day for 1
st
 – 8

th
 Grade Students

Tuesday August 18 First Full Day for Kindergarten

Tuesday August 25 First Full Day for Pre-K

Friday (Students ½ Day) September 4 Early Dismissal Day

Monday (No School) September 7 Labor Day Holiday

Early Dismissal Day

End of First Quarter Grading Period (44 days)

Monday - Friday (No School) October 12-16 Fall Break  

Tuesday (No Students) November 3 Districtwide Professional Learning (Election Day)

Friday (Students ½ Day) November 20 Early Dismissal Day

Monday - Friday (No School) November 23-27 Thanksgiving Holiday  

Abbreviated Day – 2 hours

End of Second Quarter Grading Period (39 days)

Monday - Friday (No School)
December 21 – 

January 1
Winter Break 

Monday (No Students) January 4 Admin Day

Wednesday    January 5 Students Return

Monday (No School) January 18 Martin Luther King Jr. Holiday  

Friday (Students ½ Day) February 12 Early Dismissal Day

Monday (No School) February 15 Presidents Day

Early Dismissal Day

End of Third Quarter Grading Period (47 days)

Monday – Friday (No School) March 15-19 Spring Break  

Friday (No School) March 26 Spring Holiday 

Last Day for Students (Abbreviated Day – 2 hours)

End of Fourth Quarter Grading Period (47 days)

Thursday   May 27 Administrative Day

Monday May 31 Memorial Day

Franklin Special  District 
School Calendar 2026-2027  

Monday (Students ½ Day) August 10

Friday (Students ½ Day) October 9

Friday (Students Abb. Day) December 18

Friday (Students ½ Day) March 12

Wednesday (Students Abb. Day) May 26



Day Date Definition

Tuesday-Wednesday July 27-28 New Teacher Training

Monday (No Students) August 2 Districtwide Professional Learning

Tuesday (No Students) August 3 Site-Based Professional Learning

Wednesday (No Students) August 4 Administrative Day/Meet and Greet (3:30-6:30)

Thursday (No Students) August 5 Site-Based Professional Learning

Friday (No Students) August 6 Site-Based Professional Learning

Students First Day for 1
st
 – 8

th
 Grade Students 

Early Dismissal Day  

Tuesday August 10 First Full Day for 1
st
 – 8

th
 Grade Students

Tuesday August 17 First Full Day for Kindergarten

Tuesday August 24 First Full Day for Pre-K

Friday (Students ½ Day) September 3 Early Dismissal Day

Monday (No School) September 6 Labor Day Holiday

Early Dismissal Day

End of First Quarter Grading Period (44 days)

Monday - Friday (No School) October 11-15 Fall Break  

Friday (Students ½ Day) November 19 Early Dismissal Day

Monday - Friday (No School) November 22-26 Thanksgiving Holiday  

Abbreviated Day – 2 hours

End of Second Quarter Grading Period (40 days)

Monday - Friday (No School) December 20-31 Winter Break 

Monday (No Students) January 3 Admin Day

Tuesday January 4 Students Return

Monday (No School) January 17 Martin Luther King Jr. Holiday  

Friday (Students ½ Day) February 18 Early Dismissal Day

Monday (No School) February 21 Presidents Day

Tuesday (No Students) March 7 Site-Based Professional Learning/Election Day

Early Dismissal Day

End of Third Quarter Grading Period (46 days)

Monday – Friday (No School) March 13-17 Spring Break  

Friday (No School) April 14 Spring Holiday 

Last Day for Students (Abbreviated Day – 2 hours)

End of Fourth Quarter Grading Period (47 days)

Thursday   May 25 Administrative Day

Monday May 29 Memorial Day

Franklin Special  District 
School Calendar 2027-2028 

Monday (Students ½ Day) August 9

Friday (Students ½ Day) October 8

Friday (Students Abb. Day) December 17

Wednesday (Students Abb. Day) May 24

Friday (Students ½ Day) March 10
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THE VISION of the Franklin Special District and the Board of Education: 
 

Excellence in Teaching and Learning for All 
 

THE MISSION of the Franklin Special District and the Board of Education: 
 

Committed to Excellence through 
● Affirming Self-Worth 
● Challenging the Intellect 
● Inspiring for the Future 

 
To fulfill our mission and transform our vision into reality, the Board of Education of 
the Franklin Special District establishes the following goals and objectives for its 
Director of Schools for school/fiscal year 2025-2026. 

 
 

I. Improvement of Student Performance: 
 
A. Maintain and utilize a comprehensive database of student performance 

information to assist in the development and implementation of an Individual 
Learning Plan for each student. 

B. Support and maintain innovative approaches to curriculum and instruction, 
especially instructional technology and instructional coaches, as tools to 
improve student performance and manage achievement gaps.   
 

II. Effective Management of District Resources: 
 
A. Work cooperatively with the Board of Education to ensure a safe, secure 

environment for teaching and learning.   
B. Proactively identify and support only state funding models that adequately fund 

and support the unique mission of the FSD.  The Director will proactively 
advocate for FSD and public education. 

C. Work with the Board of Education to prioritize the list of capital improvements 
to be completed. 

D. Provide effective personnel recruitment and assimilation, as well as 
professional and leadership development programs that attract, retain and 
support the best personnel with a focus on building bench strength. 

E. Provide effective training, support, and communications for teachers and 
administrators to ensure their continued success for in-person and remote 
learners. 

F. Provide maximum effort in recruiting and retaining students. 
G. Encourage FSD community engagement and support the COF Parks & Rec 

walkability and facility “sharing” efforts by ensuring after-school hours 
availability and accessibility for all FSD residents to the external playground 
and open field space at each school location. This will require making funds 
available in the budget for clear signage outlining rules (i.e., “no pets”) and for 
proper surveillance cameras with appropriate signage noting that vandalism 
will result in prosecution.                                                                  
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III. Execute on the District and Board’s Vision of Excellence in Teaching and 

Learning For All: 
 
A. Facilitate an annual retreat with the BOE (and invited staff and administration) 

to review and revise, as necessary, the written, comprehensive five-year 
strategic plan, the new (2023 to 2028) five-year strategic plan, “Reach 2024,” 
and discuss other matters important to the Board’s vision.  

B. Continue to implement school equity throughout the district. 
C. Continue to expand and develop programs/opportunities to enhance the social, 

emotional, and mental well-being of our students.     
D. Continue efforts to recruit, hire, and retain exceptional administrators, teachers, 

and staff. 
E. Continue professional development for teachers and administrators on 

strategies to develop culturally responsible teaching practices.  
 
 
IV. Provide the Highest Level of Internal and External Communication: 

 
A. Proactively communicate with all stakeholders the historical significance and 

importance of the FSD in meeting the unique educational needs of the diverse 
FSD community, district improvements, and progress in meeting district goals. 

B. Develop, implement, and continually refine innovative methods to create and 
enhance stronger family–school relationships for increased parent involvement 
and increased parent awareness of our resources and efforts. 
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PERFORMANCE REVIEW SUMMARY 
 
 

 
I.          Improvement of Student Performance           

 
35 points 
 

 
II.        Effective Management of District Resources  
 

 
35 points 

 
III.      Execute on the Board’s Vision 
 

 
15 points 

 
IV. Provide the Highest Level of Internal and External 

Communication 
 

 
15 points 
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                                               DIRECTOR OF SCHOOLS 
PERFORMANCE REVIEW PROCESS 

 
Annually, upon receipt of the State of Tennessee Report Card for the recently concluded 
school year, the Director of Schools shall prepare and present a “State of the System” report 
for delivery to the Board of Education at its next regularly scheduled meeting.  This report 
shall also serve as the Director’s self-evaluation, specifically addressing progress in each 
area of performance measurement.  This report shall be submitted in advance to members 
of the Board of Education no later than inclusion in the pre-meeting Board packet.   

Prior to the next regularly scheduled meeting of the Board of Education, each board 
member shall have individually scored the Director’s performance within each individual 
objective and submitted his/her individual evaluation to the Board of Education Assistant 
for compilation.  The Board’s Assistant may request the Board chairperson to appoint an 
additional person(s) to assist in validating and reporting scores.  Each individual board 
member shall directly contact the Director to discuss any aspect of the performance 
evaluation in which the member does not feel acceptable performance levels were attained.   
 
A Total Composite Score from scored evaluations submitted by members of the Board of 
Education shall be determined as follows:    
  

● The highest score and the lowest score in each of the four individual objectives will 
be removed from the calculation. Any objective not scored will also be removed 
from the calculation.    

● The remaining scores shall then be averaged, by objective. 
● The average total score from each objective category shall then be added together 

and the sum rounded to the nearest whole number to produce a “Total Composite 
Score.” 

 
Annually, the Director of Schools is eligible to receive a Performance Bonus equal to 10% 
of the current annual salary, based on the following table, which shows the possible total 
composite score: 
 

96 – 100 100% of Bonus Pool 
91 – 95 75% of Bonus Pool 
86 – 90 50% of Bonus Pool 
81 – 85 25% of Bonus Pool 

 
Annually, prior to the commencement of its first budget work session for an upcoming 
school/fiscal year, the Board will approve performance objectives and an evaluation 
process.  From time to time, consideration of special circumstances outside FSD 
control may require an extension of this deadline, which by mutual agreement, may be 
approved.  If performance objectives and an evaluation process are not approved by the 
Board of Education prior to the deadline (or its mutually agreed extension), 
the performance objectives and evaluation process from the most recent school/fiscal year 
are automatically renewed for the upcoming school/fiscal year.  In the Director’s final year 
of service, payment of bonus may be paid before the end of the final term. 

 





































































































































FES JES LES MES PGES

 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Pre-Kindergarten (P3) 1 4 2 2.5 0 3 2 1.5 0 3 1 3.0 1 1 1 2.0 2 1 1 0

Pre-Kindergarten (P4) 16 13 1 29.0 11 20 1 31.0 9 15 1 24.0 10 17 1 27.0 10 14 1 24

Kindergarten 28 24 3 17.3 18 24 3 14.0 33 47 5 16.0 44 35 5 15.8 23 35 3 19.33333333

Pre-First 0 0.0 0 0.0 0 0.0 0 0.0 0 0

Grade 1 25 27 3 17.3 19 25 3 14.7 25 40 4 16.3 46 35 5 16.2 24 36 4 15

Grade 2 21 25 3 15.3 28 24 3 17.3 38 45 5 16.6 41 45 5 17.2 28 30 3 19.33333333

Grade 3 35 35 4 17.5 16 22 3 12.7 40 40 5 16.0 52 45 6 16.2 26 35 4 15.25

Grade 4 24 37 3 20.3 30 23 3 17.7 38 35 4 18.3 40 38 4 19.5 32 40 4 18

Total Students 150 165 315 122 141 263 183 225 408 234 216 450 145 191 336

American Indian 10 4%  1 0% 3 1% 2 0% 0 0%

Asian 0 0% 19 8% 16 4% 44 10% 10 3%

Black or African American 42 15% 55 24% 38 10% 42 10% 18 6%

Hispanic or Latino 24 9% 67 29% 114 30% 96 23% 127 41%

Native Hawaiian-Pacific Islander 2 1% 1 0% 0 0% 1 0% 1 0%

White 203 72% 86 38% 210 55% 236 56% 153 50%

TOTAL WITHOUT PRE-K 281 229 381 421 309

FIS FMS PGMS

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg

Grade 5 134 124 12 21.5 Grade Average Size 29 32 3 20.33333333

Grade 6 116 132 12 20.7 K-3 16.3 27 35 3 20.66666667

Grade 7 107 127 12 19.5 4-6 19.7 38 47 4 21.25

Grade 8 128 131 12 21.6 7-8 20.4 42 35 4 19.25

Total Students 250 256 506 235 258 493 136 149 285

American Indian 1 0% 1 0%

FSD Demographics - 06/01/2026

2 1%

Asian 27 5% 23 5% 8 3%

Black or African American 53 10% 75 15% 21 7%

Hispanic or Latino 125 25% 133 27% 115 40%

Native Hawaiian-Pacific Islander 0 0% 3 1% 0 0%

White 300 59% 258 52% 139 49%

TOTAL WITHOUT PRE-K 506 493 285

TOTAL WITHOUT PRE-K 2905 TOTAL WITH PRE-K 3056 TOTAL PRE-K 151
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