
Board of Education Regular Meeting
March 16, 2026 6:00 PM
FSD Central Office, 205 Eddy Lane, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Artist of the Month - March 

 
III.2. Recognitions 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
V.2. NSBA 2026 Advocacy Institute 

 
V.3. TSBA Legislative and Legal Institute 

 
V.4. COSSBA Annual Conference  

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Meeting dated February 9, 2026 

 
VII.2. Minutes of Special Called Meeting dated February 23, 2026  

 
VII.3. Overnight Field Trip Request FMS to TN Tech Middle School All State Chorus 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Disciplinary Hearing Authority Appeal - Student 25/26.1 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 

 



This month's Franklin Special District Artist of the Month is Sage Duncan, a third-grade 

student at Johnson Elementary School. Sage created a winter fox artwork in Melanie 

Johnson’s art class during a lesson inspired by the winter music program and sharing art 

with the community. Second, third, and fourth-grade students displayed their winter 

theme artwork at the FSD Performing Arts Center on the night of their performance. 

Using oil pastels, Sage explored color blending and composition and worked with careful 

craftsmanship to create this standout piece. 

You can view Sage’s artwork, along with other pieces by Johnson Elementary artists, at 

the Central Office gallery. Our thanks go to Chuck Sugg and Sonic Drive-In for their 

support of the Student Artist of the Month program. 

	

FSD Student Artist of the Month 
Sage Duncan, age 9 • Johnson Elementary School 



School Board Recognitions 
March 16, 2026 

 

Freedom Middle School Boys Basketball Team:  This season, the Freedom Middle 

basketball team finished with an 18–3 record, winning the WMAA County/AAA 

District 10 Championship and making program history as Regional Champions. 

Their remarkable run continued to the Sectional Finals, leaving them just one win 

away from the Final Four State Tournament. Coach Tory Lane noted that the 

team’s success was built on balance, depth, and unity, with every player earning a 

start and contributing throughout the season. Strong leadership from captains 

Marshall Soules and AJ Nevils, along with key contributions from teammates 

across the roster, helped define this historic season. The team’s perseverance, 

sportsmanship, and commitment made this championship season very special. 

We are proud to present this banner to: Marshall Soules, AJ Nevils, Tkai 

Phillips, Jacob Nuber, Michael Burls, Kingston Murphy, Britton Brown, Mason 

Todd, Trey Young, Joseph Nichols, Cody Wright, along with team managers Knox 

Mondragon and Cameron Connor. A special thanks also goes to assistant coach 

Trey Hunter.  

 
 

MidState Honor Orchestra 

One Freedom Middle student earned a spot in the Middle Tennessee School Band 

and Orchestra Association (MTSBOA) MidState Honor Orchestra. Making a 

MidState ensemble requires an extensive audition process that tests students’ 

knowledge and preparation of an etude, scales, and sight-reading. During a 

weekend in January, these ensembles were rehearsed by guest conductors, and 



then students performed a full concert. Thanks to Julia Culp for her work in 

preparing the students for the audition process and the resulting clinic and 

concert. Congratulations to: 

● Charlie Wright, 7th Grade - Double Bass, 4th Chair Overall  

 

Williamson County Honor Orchestra 

The Williamson County Middle School Honor Orchestra is a string orchestra for 

which students from Williamson County Schools and Franklin Special District 

audition for entry. The Middle School Honor Orchestra is composed of the very 

best violinists, violists, cellists, and double bassists in the county in grades 7 and 8. 

In November, four Freedom Middle students qualified to participate in a clinic 

with a guest conductor - some on two instruments! They then performed a 

concert for the public after a short weekend of preparation. Special thanks to Ms. 

Culp for preparing the students. We are honored to recognize: 

From Freedom Middle: 

● Jabari Munyao, 7th Grade - First Alternate on Viola 

● Temperance Hunnicutt, 8th Grade - Double Bass, 9th Chair Overall 

● Marian Westerman, 7th Grade - Cello, 9th Chair Overall 

● Charlie Wright, 7th Grade - Double Bass, 7th Chair Overall 

  

Mid-State Honor Band 

Congratulations to Parker Bowland and Andrew McClure of Freedom Middle 

School, who earned highly acclaimed spots in the Middle Tennessee School Band 

and Orchestra Association (MTSBOA) MidState Honor Band.  

● Parker Bowland qualified as 5th Chair  Trumpet, Gold Band 



● Andrew McClure qualified as 8th chair, Silver Band.  

Making a Midstate ensemble requires an extensive audition process that tests 

each student’s knowledge and preparation of an etude, scales, and sightreading. 

During a weekend in January, these ensembles were rehearsed by guest 

conductors, and then students performed a full concert.  Thanks to Freedom 

Middle teachers Julia Culp and Shane Kimbro for their work in preparing students 

for the audition process and the resulting clinic and concert. 

  

Williamson County Middle School Honor Band 

The Williamson County Middle School Honor Band is a large concert band for 

which students from Williamson County Schools and Franklin Special Schools 

audition for entry. The Middle School Honor Band is composed of the very best 

woodwind, brass, and percussion students in the county in grades 7 and 8. In 

January, three Freedom Middle students and three Poplar Grove Middle students 

qualified to participate in a clinic with a guest conductor. Special thanks to Dr. 

Kimbro and Mr. Maurer for preparing the students. We are honored to recognize 

the following:  

From Freedom Middle School:  

● Parker Bowland (8th Grade) - 2nd Chair Trumpet Gold Band 
● Andrew McClure (8th Grade) 4th Chair Trumpet Gold Band 
● Caleb Meeker (8th Grade) - 5th Chair F-Horn Silver Band 

From Poplar Grove Middle School 
● Benjamin Barton (8th Grade) - 4th Chair Alto Sax Silver Band 
● Sam Lovett (8th Grade) - 10th Chair Trumpet Silver Band 
● Everett Printz (7th Grade) - 8th Chair Percussion Silver Band 

 



MidState Honor Jazz Band 

Two Freedom Middle students earned a spot in the Middle Tennessee School 

Band and Orchestra Association (MTSBOA) MidState Honor Jazz Band. Making a 

MidState ensemble requires an extensive audition process that tests students’ 

knowledge and preparation of etudes and sight-reading. During a weekend in 

January, these ensembles were rehearsed by guest conductors, and then students 

performed a full concert. Thanks to Julia Culp and Shane Kimbro for their work in 

preparing the students for the audition process and the resulting clinic and 

concert. Congratulations to: 

● Charlie Wright, 7th Grade - Bass, Second Alternate 

● Parker Bowland, 8th Grade - Piano, First Chair Overall 

 
Williamson County Middle School Honor Jazz Band 
 
The following five Freedom Middle students were selected to participate in the 
Williamson County Honors Jazz Band on the third weekend in March: 
  

● Parker Bowland - Piano Gold Band 
● Charlie Wright – Bass Gold Band   
● Indi Fein - Trumpet Silver Band 
● Landon Valdez - Trombone Silver Band 
● Caleb Meeker - Trombone Silver Band  

 
Middle Tennessee Vocal Association Elementary Honor Choir 

Congratulations to the 36 Freedom Intermediate School students who were 

selected to perform in the MTVA Elementary Honor Choir, which represents 

grades 4-6. They performed at Belle Aire Baptist Church on February 12th and did 

an amazing job representing FSD. Special thanks to Freedom Intermediate music 



teacher Candace Adams for her work in preparing these students for this 

distinguished event. Congratulations to: 

Alice Barnes, Anabelle Baker, Angie Cyllus, Aspen Lee, Aubrey Judd, 

Audrey Keyton, Ben Gibilaro, Bennett Golden, Brooklyn Raymond, 

Catherine Angel Westbrook, Claira Roth, Elijah Morris, Elin Sierra, Ellie 

Clarke, Ellie Odom, Eloise Donnelly, Emery Egerton, Ila Bowland, Ivy 

Arnold, Layla Quiñones, Lilli Marsh, Mae Mae Heydel, Magnolia Miles, 

Maisey Vickers, Makenzie Cantrell, Mia Mancuso, Micah Adams, Natalie 

Sheehan, Oliver Werner, Olivia Olson, Quinn Searles, Ramsey Reynolds, 

Rio Lopes, Sammy Lehner, Thor Tiller, Zeron Rose Finley 

  

Middle Tennessee Vocal Association Middle School Honor Choir 

Congratulations to the two Freedom Middle students who performed in the 

MTVA Middle School Honor Choir. The special guest clinician was Mr. Tyler 

Meredith, Program Director of the Nashville Children’s Choir and chorus teacher 

at James Lawson High School in Nashville, TN. Their performance event was held 

at Belle Aire Baptist Church in Murfreesboro, TN, on February 12. Special thanks 

to Ms. Darr for preparing these students for this prestigious event. 

Congratulations to:  

● Maddie Amos 

● Andrew McClure 

 

Williamson County Middle School Honors Choir 

Congratulations to the following 15 students from Freedom Middle and Poplar 

Grove Middle who were selected to perform in the Williamson County Middle 



School Honors Choir. They performed at the Franklin First United Methodist 

Church in Franklin, TN, on October 25th after spending the day working with Mr. 

TJ McLaughlin, MTVA President and Mt. Juliet High School Chorus Director. 

Special thanks to music teachers Ms. Darr and Mr. Strelecki for assisting these 

students in preparation for this special event. Congratulations to:  

From Freedom Middle: 

Maddie Amos, Emmy Bingham, Elizabeth Hackett, Ayden Heydel, Andrew 

McClure, Matthew Ranchino, Cassidy Slechter, Maggie Smith, and Eveylyn 

Thorington. 

From Poplar Grove Middle: 

Molly Ayers, Emmie Belbeck, Brielle Coggins, Addy Habegger, Mary Catherine 

Leaverton, and Penelope Woodruff. 

 

Inaugural Tennessee Middle School All-State Choir 

Congratulations to the three Freedom Middle students who will be performing as 

part of the Inaugural Tennessee Middle School All-State Choir. This is a new honor 

choir event sponsored by the American Choral Directors Association. Students 

across Tennessee auditioned, and 75 were selected in total. The event will be held 

in the Bryan Fine Arts Building on the campus of Tennessee Tech with special 

guest clinician Dr. Derrick Fox, Professor of Choral Conducting at Michigan State 

University. Special thanks to Ms. Darr for preparing these students for this 

prestigious event. Congratulations to:  

● Mackenzie Hampton, 7th Grade 

● Andrea Marcantoni Nunez, 8th Grade 

● Andrew McClure, 8th Grade 



 

 
 

Molly Foster:  In December, Franklin Elementary third-grade teacher Molly Foster 

was selected as a 2026 Extraordinary Educator by Curriculum Associates, a 

national recognition honoring teachers who make an exceptional impact in the 

classroom. Foster was chosen for her effective use of instructional data, 

innovative teaching strategies, and commitment to helping every student succeed 

in math and reading. As part of this honor, Mrs. Foster will collaborate with a 

nationwide network of educators and participate in the Extraordinary Educators 

National Leadership Summit in July. She is also a 2025-26 FSD Model Classroom 

Teacher and has led several professional development sessions this year for her 

colleagues. 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 
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Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 
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Complaints About School Personnel 5.502 



 
 
 
 
 
 
 
Date:  March 1, 2026 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the March Board Meeting  

 

Spotlight:      

Aerospace Program Update 
We are grateful and proud to share, as we enter the second half of year two of the aerospace 
program, that it is thriving and expanding into new areas of discovery and understanding!  Currently 
there are 60 eighth grade students enrolled in four separate Introduction to Aerospace classes across 
Freedom Middle School and Poplar Grove Middle School.  Additionally, 22 students who attend 
Centennial or Franklin High School start every school day at Freedom Middle where they take the 
second class in the state’s aerospace pathway, Aviation 1: Principles of Flight.  High school 
enrollment is underway, and we will keep the board updated as to the number of current eighth 
graders who enroll in Aviation 1 for the 2026-27 school year. We anticipate that this class and the 
other aerospace courses will be offered in Williamson County Schools’ new Innovation Center 
beginning next school year, when the WCS aerospace program is up and running.  FSD will continue 
to offer Introduction to Aerospace. 
 

• Flight Simulators – in the last few months, we added a sixth Redbird Jay Velocity simulator 
(sim) to the Freedom Middle aerospace classroom to accommodate class sizes and optimize 
the learning experience for students.  Both the Freedom Middle and Poplar Grove classrooms 
feature frequently utilized Redbird Jay Velocity and TD sims. From the Redbird website: With 
the Jay Velocity, “students immediately begin to learn and apply their knowledge of Science, 
Technology, Engineering, and Math. The Jay Velocity is more than a simulator – it’s a flight 
experience device supporting students’ learning of STEM academics through flight training and 
fun! In addition to the flight mode where you select the aircraft and conditions, the Jay Velocity 
has a scenario mode where you can load a preset scenario and fly it. A scenario could range 
from a simple aviation challenge to a complex flight with multiple potential outcomes all while 
the students apply STEM principles.  
The Redbird TD is the first table-mounted flight training device, designed with the ergonomics 
of flight in mind. Traditional “desktop” flight training devices sit on top of a table or desk, 
causing the pilot to reach up for the yoke and to look unrealistically high for the gauges. The 
TD’s unique mounting system allows it to be hung under the table, placing the yoke, switches, 
gauges and visuals in the correct and most realistic position for the pilot.” 

         Teaching and Learning 

                             Students First         Excellence Always        No Exceptions   
 



 
 

In some very exciting news, a Redbird LD simulator was recently installed in the Freedom 
Middle classroom – Poplar Grove Middle students will walk over and use the LD regularly.  
Like the TD, the LD has been approved by the Federal Aviation Administration as an 
Advanced Aviation Training Device. It has wrap-around, expansive visuals, realistic flight 
controls, and enables the user to simulate flight in an extremely accurate manner. The LD is 
recognized as an excellent flight training platform not only for students, but outside the K-12 
setting for aspiring and licensed pilots as well.   
 

                                                    
                                                          Redbird LD Flight Simulator                                      

 

• Demonstration Airplane and Engine – Another recent addition to the aerospace program is 
an actual airplane and engine (both not airworthy) that have been placed in the Freedom 
Middle classroom.  As with the LD sim, Poplar Grove Middle students will spend time at FMS 
to benefit from the learning made possible by these new items.  Students will wear appropriate 
protective clothing and gear while working on the plane/engine.  

 
The 1946 Cessna 120 will be an ideal platform to demonstrate parts of the aircraft in real life!  
In the ultimate experiential learning activities, students will remove and analyze interior and 
exterior parts, refurbish metal, replace or reinstall cosmetic parts (seats, carpet, interior 
panels), and reproduce broken or missing parts via 3D printing or laser cutting. There is the 
potential for the 3D laser work to be completed by students who are studying this method in a 
separate STEM class. 

 
With the A-85 Continental engine, students will have the opportunity for comprehensive hands-
on learning with a full but simple engine that includes all parts (carburetor, magnetos, oil sump, 
etc.). They will remove and reinstall spark plugs, drain and fill oil, safety wire parts such as the 
oil filter as well as have an in-person example of how pistons and reciprocating engines work. 
The engine will not be connected to an electrical source or have any source of fuel, so there 
will be no possibility of the engine starting.  
 
The knowledge gained from working with the airplane and the engine will be valuable for all 
our aviation students, but particularly for those who have already expressed an interest in 
pursuing aircraft maintenance as a career.  
   



 
 

     
 

• Presentation at a National Conference – “Watch your altitude and airspeed-maintain a 
steady climb." FSD 8th graders hang on to every word as they learn to fly in FSD's Introduction 
to Aerospace class. Come learn how FSD leaders worked to create the only Intro to 
Aerospace class for 8th graders in the state of Tennessee through the use of the Innovative 
Schools Model (ISM) grant provided by the TN Dep. of Education. The district used this $1 
million grant to fund College and Career Technical Education programming in two middle 
schools, which allows students to receive high school credit. Additionally, these students have 
a guaranteed seat in their high school Aerospace program beginning in 2026. Join the FSD 
leaders behind this highly successful program to learn actionable steps to successfully get 
large initiatives off the ground. Participants will walk away with knowledge of the Introduction to 
Aerospace course and how it leverages STEM concepts and prepares students for potential 
careers in a growing industry.” 
 
The text above is the session description for our first aerospace presentation at a nationwide 
conference, the American Association of School Administrators (AASA) National Conference, 
held at Music City Center, Nashville in mid-February 2026.  It was an honor to share the 
dedication of our aerospace teacher, district and school teams, and parents in the opening of 
aviation horizons for our students. Further, we connected with other aerospace-minded 
educators from the United States and Canada to forge the beginning of new collaborations. 
 

                                    
 



 
 

We are humbled and thrilled to witness the impact aerospace is having on our students, and very 
excited to see where their aviation knowledge and experiences will take them. 
                                                                         

Curriculum & Professional Learning – Summer Carlton 
Math and Literacy Coaches Meeting 

• In collaboration with Dr. Looney, Dr. Carlton facilitated a meeting for math and literacy coaches 
on February 3.  All coaches continued to learn through a book study of The IC Toolkit. This 
book examines Dr. Jim Knight’s Seven Success Factors, which are essential for effective 
instructional coaching. These factors include the Partnership Principals, communication skills, 
coaches as leaders, the Impact Cycle, Data, the Instructional Playbook, and system support. 
This meeting focused on setting PEERS goals with teachers with the goal of improving 
instruction and student outcomes. Additionally, ELA curricular needs and the district math 
competition, Math Quest, were discussed.   

 
Round 2 Discuss & Design Meetings 

• Dr. Carlton and Dr. Decker requested feedback from committees at each campus for the 
Round 2 discuss and design meetings. Principals selected members of their committee to 
represent all grade levels, core content areas, related arts, special populations, counselors, 
and paraprofessionals.  Dr. Decker and Dr. Carlton received valuable feedback from each 
committee that guided support for curricular campus needs and the planning of professional 
learning throughout the spring semester and for the next school year.  

 
Instructional Rounds at FES and JES 

• Dr. Carlton participated in and co-facilitated instructional rounds at Franklin Elementary School 
and Johnson Elementary School. Instructional rounds are a disciplined process that enable 
educators to collaborate on improving instruction by combining three common elements of 
improvement: a network of educators, classroom observation, and an improvement strategy.  

 
February 16th Site-Based PL Day – Maximizing Tier 1 Instruction at Poplar Grove Elementary 
School 

• In collaboration with Dr. Looney and Dr. Wiemers, Dr. Carlton facilitated a professional 
learning session at Poplar Grove Elementary School on maximizing Tier 1 instruction during 
the February 16th site-based professional learning day. In this session, participants developed 
a deeper understanding of strategies aligned with John Hattie’s research that can fit a 
multitude of lessons to maximize instruction. The focus of the session was to equip teachers 
with tools to engage students during all parts of the lesson - beginning, middle, and end. The 
goal was for teachers to leave with a handful of useful strategies and a better understanding of 
adolescent learning and student engagement. 

 
AASA – Taking Flight with the FSD 

• Along with other members of the FSD Leadership Team, Dr. Carlton facilitated a round table 
discussion on the FSD Introduction to Aerospace program at the AASA National Conference 
on Education. The description of the presentation is as follows: “Watch your altitude and 
airspeed-maintain a steady climb. FSD 8th graders hang on to every word as they learn to fly 
in FSD's Introduction to Aerospace class. Come learn how FSD leaders worked to create the 
only Intro to Aerospace class for 8th graders in the state of Tennessee through the use of the 
Innovative Schools Model (ISM) grant provided by the TN Dep of Education. The district used 
this $1 million grant to fund College and Career Technical Education programming in two 



 
 

middle schools, which allows students to receive high school credit. Additionally, these 
students have a guaranteed seat in their high school Aerospace program beginning in 2026. 
Join the FSD leaders behind this highly successful program to learn actionable steps to 
successfully get large initiatives off the ground. Participants will walk away with knowledge of 
the Introduction to Aerospace course and how it leverages STEM concepts and prepares 
students for potential careers in a growing industry.” 

 
Communications – Susannah Gentry 
Registration 

• District registration began in February with open zone information and the request process, 
followed by the tuition application opening on February 16 and registration for all students 
throughout March. The communication timeline was set up to support the process from start to 
finish. 

 
Recruitment and Awareness 

• In February, digital campaigns continued to focus on our February 27 Open House and 
showcasing the district’s unique program opportunities and whole child philosophy. Throughout 
March, the digital ads will highlight registration and learning more about the district for those 
who have not made their school choices. Print ads in regional publications are also being 
considered for student recruitment. 

• Through a collaboration with the City of Franklin, we shared the district’s tuition opportunities 
with all city employees by email. Our hope is to do the same with other large corporations 
headquartered in this area. The goal is to raise awareness and create opportunities for these 
families to explore enrolling their children on a tuition basis with the FSD. 

• Ms. Gentry attended the Tennessee School Public Relations Association annual conference, 
February 19-20, held in Franklin. Conference sessions included Openness and Responsibility 
(Transparency), ADA Compliance for Your District Website, Branding, Using AI Responsibly, 
Telling Stories That Last, Recognizing Bias, and Making Every Interaction Count. 

 
Strategic Plan Communication 

• The development of a brief video is underway to update the community on the district’s 
progress toward the goals in Aspire 2029, the strategic plan. 

 
Other Communication Efforts 

• FSD Early Learning Programs are being advertised (preschool and pre-K), as well as the 
March 21 Careers and Connections FSD Networking and Recruitment Event. 

• A photo shoot is being planned to add to the communications department's bank of digital 
assets for marketing and recruitment, as well as for other public relations opportunities. 

• The communications office is developing opportunities to connect our state legislators with our 
schools and administrators to foster more dialogue and deepen their understanding of the 
details involved at the local level in some of the legislation they might see. We hope that, 
through these efforts, they will champion public schools in legislation and public speaking by 
providing them with a broader knowledge base. 

• The Sonic Employee Recognition Breakfast took place on March 4. 

 
 
 



 
 

Attendance – Celby Glass 
Attendance Items 

• Nichole Johnson, Robb Walters, and attendance secretaries worked diligently to prepare 
online enrollment and custom forms for the 2026-27 registration process that opened March 2.  

• For the February 26 attendance secretaries’ meeting, agenda items included attendance 
reports, a review of truancy processes, a review of the board policy that addresses the 
withholding of student records, and much more.  

• Enrollments involving students who are in state custody. 

• Working with Dr. Decker regarding challenging custody/legal documents.  

• Budget items for the 2026-2027 school year.  

• Working with Drew Bingham and Robb Walters on an updated Skyward platform that will be 
purchased within the next two years 
 

Safety Items 

• Ms. Glass and Michael Fletcher, Williamson County Schools Safety and Security Director, 
presented a session at the Coordinated School Health Conference during the first week of 
March, in Nashville. The title of the presentation was “A Triad Approach to Threat Assessment: 
Combining Mental Health, Criminal Justice and School Discipline.”  

• Ms. Glass continues to work on the following projects related to school safety: 
o Submitting threat assessment data to the state (now required quarterly). 
o Consulting with Drew Bingham and Rick Sanders on the placement of new phones in 

classrooms, which is important for consistency and optimal safety. 
o Vape detectors purchases. 
o Purchasing of repeaters for better two-way radio coverage. 
o Collaborating with administrators and SROs on daily school safety issues.  
o Coordinating access control with law enforcement and Drew Bingham.  
o Preparing the safety budget for the 2026-27 school year. 

 

Student Support Services – Lee Kirkpatrick 
Voluntary Pre-K (VPK) 

• Online applications are now being accepted with parent application appointments set for April 
22, 23 and 24. Parents will submit all required application paperwork to determine eligibility to 
the FSD Office of Student Support Services. A universal pre-K application will be used once 
again this spring for the 2026-2027 school year. We are confident this will simplify the 
application process for parents applying for any of our early childhood programs serving 
children ages 3-5. FSD VPK consists of approximately 80 students in five pre-K classes, one in 
each elementary school. Eligibility criteria are as follows: (Tier 1) First priority goes to families 
meeting State of Tennessee established income guidelines. (Tier 2) Students may qualify 
when an IEP team determines a pre-K class is the least restrictive educational environment for 
a student with an identified disability, a student who will be an English learner, a student in 
state custody or determined to be a victim of abuse or neglect. (Tier 3) If space remains in the 
program, the LEA may enroll any child of age or meets requirements set forth by the 
Community Pre-K Advisory Council (CPAC). Income-qualifying families with three-year olds 
may also be served by VPK. These students are considered unserved or underserved and 
may be enrolled by the process established by the advisory council.  

 
 
 



 
 

District Translator and Parent Liaisons 

• Parent liaisons have a busy season in the spring as they assist families with on-line 
registration via Skyward, help enroll students in Summer Learning Camp, provide 
interpretation for parent meetings, and ensure schools communicate clearly and effectively 
with Spanish-speaking families.  
 

Social Workers, Mercy Community Healthcare, and Volunteer Behavioral Health 

• We recognized the FSD school social workers and school social work interns during National 
School Social Work Week from March 1-7. The theme remained the same as last year, Unite 
to Ignite: Celebrating Our Impact. This was an important opportunity for schools, communities, 
and partners to acknowledge and recognize the impactful work school social workers do to 
support students and their families. Under the leadership of the School Social Work 
Association of America (SSWAA), this celebration emphasized contributions focusing on the 
“whole child” such as linking families to community resources, serving as a valuable member 
on a school’s multidisciplinary team, and advocating for the profession of school social work.  

• The FSD continues to grow the partnerships with Mercy Community Healthcare and Volunteer 
Behavioral Health to provide counseling services to identified students who have intensive 
mental health needs. These services now include Tier I, II and III interventions. The goal of 
these partnerships is to make mental health counseling easily accessible to students, 
minimizing barriers that can make it difficult for students to receive needed services, and 
positively influence their school experience.  

 

Reading & RtI Coordinator – Gina Looney 
Reading/Core Update 

• In February, the FSD Instructional Learning Series kicked off with a bang with three sessions 
starting. Kudos to the four FSD teachers who led sessions.  
 

 
 
 
 
 



 
 

• Here’s a look at the instructional learning courses: 
   

      
 
 

• During the annual Math Quest, math scholars from grades 1-8 across the district competed in 
various formats at the PAC on February 25 and 26. 

 

        
 
PAC Operations Manager – Jeremy Maxwell 
February saw many terrific opportunities for our students to perform and enjoy performances at the 
PAC, and in a variety of ways! 
 

FSD Events 

• Feb. 4: The Nashville Opera performed for Johnson Elementary and Poplar Grove Elementary 
on the PAC stage. Mr. Maxwell had a brief cameo. 
 



 
 

        
 

• Feb. 6: A local theatre organization performed James and the Giant Peach for Poplar Grove 
Elementary students. Students were able to see this production for free as an exchange for 
rental time brokered between Mr. Maxwell and the organization. This was the first such 
arrangement with this group and it was considered a success by all involved. 

• Feb. 9: NOOK meeting in the connector gallery. 

• Feb. 18: Middle school students’ high school registration in the connector gallery. 

• Feb. 19: A pre-concert performance assessment for a middle school orchestra. 

• Feb. 24: An elementary school’s Black History Music Program. 

• Feb. 25-26: FSD Math Quest. 

• Feb. 27: FSD Open House: tours were available from 8am-2pm. 

• Feb. 28: The FSD Fourth Grade Music Festival. 
 
Community Rental Events 

• Feb. 1-14: A local youth theatre organization produced James and the Giant Peach and 
Hadestown. 

• Feb. 17: A local organization screened a biographical film about William Faulkner. 

• Feb. 20-22: A national dance competition. 
 

Other Notes of Interest 

• On February 4, Mr. Maxwell attended Franklin's Annual Tourism Roadmap event held in the 
Factory at Franklin. He is working to establish a closer partnership with Visit Franklin to 
hopefully encourage visiting companies to utilize the PAC. 

• With the budget process underway, Mr. Maxwell is working with several companies to gather 
quotes for potential projects so as to best assess and prioritize the needs of the PAC. 

• Mr. Maxwell gathered feedback from several stakeholders regarding the lease agreement for 
the 2026-27 season. The lease agreement is now complete, and he is working with many 
community organizations to secure their preferred rental dates on the event calendar. 

• On Saturday, February 21 Mr. Maxwell attended the Tennessee Theatre All-State Conference 
for professional learning. 
 

Special Populations – Stacey Robertson 
Preschool Access for All Learning Network Cohort 6.0 Participation 

• Dr. Kirkpatrick and Mrs. Robertson participated in preschool classroom walkthroughs at two 
elementary schools on February 3 and attended the Community of Practice webinar and 



 
 

meeting on February 11, which focused on Leveraging Early Childhood Personnel to Maximize 
Inclusive Opportunities. These activities are part of the district’s participation in Cohort 6.0 of 
the Preschool Access for All Learning Network and Grant. This statewide initiative supports 
districts in increasing inclusive, least restrictive environment opportunities for children ages 
three to five (not in kindergarten), expanding access to developmentally appropriate learning 
environments, and ensuring high-quality instruction for all students. 

 
Deaf and Hard of Hearing Program Updates 

• On February 2, Mrs. Robertson met with the district’s teachers of the deaf and hard of hearing 
to review current services and proactively plan for programming needs for the upcoming 
school year. While two students who currently require sign language interpreters will transition 
to high school, we anticipate continued demand for these supports. At this time, two preschool 
students are expected to require a level of interpreting services, in addition to a prospective 
move-in student who has toured the district specifically for the DHH program and plans to 
relocate from out of state. This planning ensures staffing alignment and continuity of services 
to meet anticipated student needs. 

 
Significant Disproportionality Update 

• On February 3, Mrs. Robertson and a school psychologist met with the Tennessee Department 
of Education for a Significant Disproportionality (SD) session outlining updated state 
requirements related to root cause analysis and documentation. The session reviewed federal 
IDEA requirements for identifying districts with significant disproportionality in special 
education identification, placement, and discipline based on race or ethnicity. The department 
clarified expectations for identified LEAs, including completion of a Policy and Procedures 
Review and Practice Review using state tools, conducting file reviews of 10 state-selected 
student records, uploading documentation to ePlan, and completing a formal root cause 
analysis with corrective action planning as needed. The process is corrective and preventive in 
nature and includes required reservation of 15% of IDEA Part B funds for Comprehensive 
Coordinated Early Intervening Services (CCEIS) to address contributing factors and support 
students not currently identified with disabilities. The department will provide ongoing technical 
assistance throughout the process. 

 
TEIS Mandatory Exit Process Review 

• Mrs. Robertson met with a school psychologist/preschool coordinator to review the district’s 
process for Tennessee Early Intervention System (TEIS) Mandatory Exit students. TEIS 
Extended Option allows eligible children to continue receiving early intervention (Part C) 
services beyond age three; however, upon Notification of Mandatory Exit each spring, the LEA 
must ensure a timely transition to IDEA Part B services by the start of the upcoming school 
year. The team reviewed required timelines, reevaluation considerations, IEP development 
procedures, TN PULSE documentation requirements, and family communication protocols to 
ensure compliance and continuity of services for students transitioning from Part C to Part B. 

 
Ongoing Peer Model Screenings 

• Mrs. Robertson, along with several preschool teachers, completed the first round of peer 
model screenings for the upcoming school year. This year, the district implemented a revised 
group screening process. Prospective peer models participated in a mini classroom session 
with teachers while parents remained with Mrs. Robertson and a teacher for an informational 
session about the program. This format allowed teachers to observe students in a naturalistic 
peer setting while also providing families with consistent information and an opportunity to ask 



 
 

questions. The group model proved timelier and more streamlined than individual screening 
sessions used in previous years, increasing efficiency while maintaining a high-quality 
screening process. 

 
Acceleration for All 

• On February 12, Mrs. Robertson attended the Tennessee Department of Education’s February 
Acceleration for All District Leader Convening with Dr. Farmer. This session focused on the 
critical role of school leaders in driving instructional improvement and ensuring system 
coherence. Content emphasized that acceleration efforts are won inside classrooms through 
daily instructional leadership and not solely at the district level. The convening highlighted the 
core components of Acceleration for All, including cycles of continuous improvement grounded 
in student work analysis, collaborative preparation anchored in high-quality instructional 
materials (HQIM), and monitoring access for all students during Tier I instruction. A central 
theme was clarifying school leader ownership through defined roles in collaborative planning, 
observation and feedback, and data practices. Participants examined models for distributing 
instructional leadership (Deliver, Coach, and Designate), analyzed barriers to role clarity, and 
engaged in action planning to strengthen conditions that allow school leaders to confidently 
lead instructional improvement. 

 
Indicator 5 Data Review 

• On February 10, Mrs. Robertson presented to district leadership on APR Indicator 5, which 
measures the percentage of students with disabilities (ages 6–21) educated in the general 
education setting at least 80% of the school day. Indicator 5 is a state-set, results-based IDEA 
accountability measure focused on Least Restrictive Environment (LRE) and is a target the 
district has not historically met on the APR matrix. The presentation reviewed how the 
calculation is driven by time removed for pull-out services and reinforced that student need 
must always guide IEP decisions. Mrs. Robertson then followed up with each school’s most 
recent Indicator 5 data via email. Districtwide, 75.98% of students with disabilities are in 
general education ≥80% of the day, while 24.02% are outside general education more than 
20% of the day.  
 

Required IEP Monitoring Training 

• On February 17, Mrs. Robertson pushed out required staff training in response to findings from 
the Tennessee Department of Education’s IEP monitoring conducted this fall. This year’s 
monitoring results reflected primarily procedural errors rather than substantive concerns. 
Specific findings centered on meeting invitations, Prior Written Notice (PWN), timelines, and 
documentation requirements. The training focused on strengthening compliance in these areas 
to ensure accuracy, consistency, and prevention of recurring findings moving forward. 

 

Instructional Technology – Shelly Robinson 
Principal & Supervisor of the Year Videos 

• Shelly Robinson worked closely with Dr. Whitley and Mrs. Gentry to create Dr. Muniz’s and 
Ms. Cross’s video submissions for their principal and supervisor of the year applications. They 
filmed Dr. Muniz and Ms. Cross giving their speeches (separately) and then edited the videos 
to include photos of students, staff, and facilities to help illustrate their words.  

 

 
 



 
 

AASA 

• Mrs. Robinson had the opportunity to attend the AASA National Conference on Education in 
Nashville, where she co-presented a roundtable session on the Introduction to Aerospace 
course. During the session, the team engaged in meaningful dialogue with district leaders from 
across the country (and from Canada!), sharing experiences and practical approaches to 
strengthening aerospace education. The experience was both professionally enriching and 
energizing. 
 

Math Quest Prep 

• Mrs. Robinson worked closely with members of the Teaching and Learning team to complete 
the planning and preparation for the third annual FSD Math Quest. The process included 
revising and editing all question materials, organizing all the materials (awards, exams, 
technology, etc.), and more. 

 

i-Ready Support 

• Mrs. Robinson has continued to share weekly i-Ready usage reports with school 
administrators to support the ongoing implementation of the platform. These reports provide 
consistent insight into student engagement and time on task. In addition to the weekly reports, 
Mrs. Robinson used the winter diagnostic data to update the reporting groups that identify 
students who are projected to be proficient if they meet their stretch growth goals. This 
adjustment allows school leaders to more strategically monitor progress and target support to 
maximize student achievement. 

 
Instructional Technology – Amber Whitley 
District Support 

• Dr. Whitley assisted with the logistics of the third annual FSD Math Quest. More than 100 
students participated in three rounds: ciphering, written tests, and individual speed rounds. 
Students were cheered on by family and their peers in schools through the available 
Livestream. This successful event was facilitated by more than half of the Teaching and 
Learning team and led by Dr. Looney.  

• Registration has begun. Dr. Whitley worked with Carol Riordan to create the district’s out of 
district and out of zone applications for the third year in a row. This process allows parents the 
opportunity to apply for open seats in FSD schools. Once submitted, Mrs. Riordan receives the 
application and works with school administrators to determine availability in specific grade 
levels. Diane Price also translated these applications into Spanish for our families who take 
advantage of that option.  

• Because February brings budget season, Dr. Whitley completed the instructional technology 
budget and collaborated with Drew Bingham on the instructional technology resources paid 
from his budget. This led to conversations with vendors about school use of products, updates 
for the 2026-27 school year, and feedback on platform features.  

 

Teacher Support 

• Dr. Whitley worked with teachers in one building who had 11 new ViewSonic panels installed 
on President’s Day. She met with teachers either 1:1 or in small groups to provide introductory 
training and followed up with digital supports that were recording during the January district 
professional learning day. Continuous support will occur as teachers become more familiar 
with their new boards and have additional questions.  

 



 
 

Building Support 

• One school reached out to Dr. Whitley to pilot a newly released program in GoGuardian called 
Hall Pass. Hall Pass restricts the time and frequency with which students can access the 
hallway, sets schoolwide and per room limits on concurrent passes, and allows staff to easily 
monitor hallways usage in real time or access detailed history reports. Dr. Whitley and Drew 
Bingham worked to establish the back-end side of this resource so it could be up and running 
within a week. Teacher feedback has been positive as they’ve begun using it in their day-to-
day work.  

• Another school is piloting a new ELA platform called CourseMojo. Dr. Whitley worked with Dr. 
Decker, Dr. Hoag, and an excited teacher to roll out this engaging resource that integrates 
district ELA adoption content. A trainer from CourseMojo visited the school one day in 
February to model how instruction with CourseMojo should look. Dr. Whitley observed one of 
the classes and students were actively engaged with each other and the resource. This pilot is 
scheduled to last for approximately four weeks and has TCAP preparation activities available 
to use in addition to the activities aligned to the district textbook.  

 

Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

• ELPA21: In February, active English learner students began ELPA21 assessments to 

determine progress toward English language proficiency. Students complete four domains—

reading, writing, listening, and speaking—within the state’s ELPA21 testing platform. Testing 

proceeded smoothly across all schools, and we are optimistic about continued strong growth 

among our English language learners.  

• DLM: Students with significant cognitive disabilities began alternate assessments in English 

language arts and mathematics through Dynamic Learning Maps (DLM). This testing window 

remains open through mid-May.  

• TCAP: In addition, we are coordinating all preparations for April TCAP administration. A 

significant portion of this work includes ongoing communication and support for building testing 

coordinators (BTCs), a role filled by assistant principals. BTCs lead school-level readiness 

efforts, ensuring staff are trained and systems are in place for a smooth, organized, and 

successful testing experience for students. School administrators provided input on the 

creation of our testing schedule within the April window. 

• Honors: Each spring, we review honors program qualifications for the upcoming school year 

for students currently in grades 4–7. This process includes compiling a comprehensive 

spreadsheet that integrates prior spring TCAP scores with winter i-Ready Reading and Math 

benchmark data. Qualifying scores are clearly identified and shared with intermediate and 

middle school administrators to support planning and placement. Updated parent 

presentations outlining the honors program and qualification criteria were shared with families 

in early February. This year, we are implementing a significant shift in how individual 

qualification results are communicated. Rather than mailing personalized letters, families will 

now access student qualification data through Skyward Family Access. A data table displaying 

each student’s qualifying scores is available, along with clear directions for families on how to 

view this information. This transition streamlines communication and provides families with 

direct, timely access to student data. 



 
 

 
Federal Programs 

• Non-Public Survey: Planning has been completed for federal program participation by area 

private and non-public schools for the upcoming school year. In December, certified letters 

were mailed to eligible private schools, providing the opportunity to opt into Title program 

participation for the 2026–27 school year. During January and February, required data—

including private school enrollment and the number of students eligible for Title I services—

were collected and entered into the Non-Public Survey within ePlan. The survey was submitted 

to the state by February 19 to ensure readiness for the upcoming Consolidated Funding 

Application (CFA), which opened in March. As in recent years, New Hope Academy remains 

the only local private school participating in Title I services. Several additional private schools 

continue to participate through Title II (professional learning) and Title IV (academic 

enrichment) programs. At this time, initial funding is anticipated across all Title programs; 

however, final allocation amounts will remain uncertain until Congress approves federal 

funding levels later this year. 

• District Improvement Planning: The Tennessee Department of Education has announced 

significant changes to both the structure and platform used for annual district and school 

improvement planning. Beginning this year, districts will transition away from the InformTN 

system and instead complete improvement plans directly within the state’s ePlan platform. 

Additionally, the state has received federal flexibility allowing districts to move from an annual 

planning cycle to a three-year improvement planning model. Under this structure, districts and 

schools will develop comprehensive three-year plans and submit annual progress updates 

rather than creating entirely new plans each year. Due to these changes, the district planning 

window opened later than usual, in early February. Guidance from recent state training has 

informed our work, and much of the district plan has already been entered into the new ePlan 

instrument. The completed district plan will be submitted by the end-of-March deadline. 

School-level planning will continue its traditional summer timeline. 

  



































FRANKLIN SPECIAL DISTRICT

PERSONNEL CHANGE REPORT

FEBRUARY 2026/MARCH 2026

 Name
Certified Position Location Explanation
Bailey Collier 2nd Grade Teacher MES Resignation effective 05/26/2026
Deborah Gleason Special Education Teacher FIS Retirement effective 05/26/2026
Alyson Hale Guidance Counselor LES Resignation effective 05/26/2026
Darian Pesek School Psychologist PGES Resignation effective 05/26/2026
Meridith Pettigrew Special Education Preschool Teacher PGES Resignation effective 03/06/2026
Brylie Potts Special Education Preschool Teacher FES Resignation effective 05/26/2026
Laura Watts Media Specialist Teacher LES Retirement effective 05/26/2026

Classified Position Location Explanation
Raul Alvarez FT Special Education Paraprofessional PGES New Position
Torsten Buhrke FT Bus Driver * FTC Reassignment, replaced Tracye Tucker
Teresa Dickson FT Accounting Coordinator CO Retirement effective 07/31/2026
Maria Hernandez Sierralta PT MAC Staff WeeMAC Replaced Wendy Silva
Cheryl Hoge FT Paraprofessional JES Retirement effective 05/26/2026
Elease Jones FT Paraprofessional JES Retirement effective 05/26/2026
Seth Keffas PT Assistant Baseball Coach FMS Replaced Trevon Hunter
Melanie Kimbro PT Special Education Paraprofessional MES Resignation effective 02/13/2026
Rosemary Mabry FT Special Education Paraprofessional PGMS Resignation effective 02/02/2026
Jordan Prince FT Special Education Paraprofessional MES Resignation effective 02/20/2026
Susanne Pritzel PT PreK Paraprofessional FES Resignation effective 05/26/2026
Talia Racanelli PT Special Education Paraprofessional JES New Position, IDEA  Part B Funds
TaQuilia Reffegee FT Special Education Paraprofessional PGMS Replaced Rosemary Mabry
Paulette Spencer FT Bus Driver  FTC Resignation effective 02/13/2026
Doreen Weil FT Paraprofessional FES Retirement effective 05/26/2026
Dalletha Whitmore PT Bus Driver Trainee FTC Resignation effective 02/05/2026

    

Certified Leave of Absence Position Location Explanation
Priscilla Carter School Psychologist MES 02/09/2026-04/01/2026
Thomas Ellison Social Studies Teacher PGMS 02/19/2026-03/06/2026
Sarah Phy Instructional Coach PGMS 01/20/2026-05/26/2026, intermittent
Maggie Waters Speech Language Pathologist PGMS 04/22/2026-05/26/2026

Classified Leave of Absence Position Location Explanation
Elizabeth Blackie PT Special Education Paraprofessional FES 2/19/2026
Danette Brown FT Special Education Paraprofessional LES 2/23/2026
Jamie Cartwright FT Special Education Paraprofessional LES 2/24/2026
Sally Dukes FT Special Education Pre-K Paraprofessional PGES 02/25/2026-05/26/2026
Angel Gunter FT Custodian JES 01/13/2026-01/16/2026

Degree Advancements Position Location Explanation
Travis King Math Coach LES Education Specialist

*Certificate of Bus Driver's fitness and eligibility is on file
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