
Board of Education Regular Meeting
February 9, 2026 6:00 PM
FSD Central Office, 205 Eddy Lane, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 
III.1. Artist of the Month - February 

 
IV. PUBLIC INPUT 

 
V. REPORTS/PRESENTATIONS/DISCUSSIONS 

 
V.1. Teaching & Learning Spotlight 

 
V.2. NSBA 2026 Advocacy Institute 

 
V.3. School Board Appreciation Week  

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes of Board Retreat dated January 10, 2026 

 
VII.2. Minutes of Board Meeting dated January 12, 2026 

 
VII.3. Overnight Field Trip Request - MES 4th Grade Walk to Wellness 

 
VII.4. Overnight Field Trip Request – Competition Cheer Team Nationals Orlando 

 
VII.5. Budget Amendments 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Teachers Recommended for Tenure 

 
VIII.2. 2026-2027 Tuition Rates 

 
VIII.3. Director of Schools 2024-2025 Performance Review Composite Score 

 
IX. DIRECTOR OF SCHOOLS REPORT 

 
X. UPDATES 

 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 



XI. ANNOUNCEMENTS 
 

XII. ADJOURNMENT 
 



This month's Franklin Special District Artist of the Month is Miller Sullivan, a kindergarten 

student at Franklin Elementary School. This colorful abstract artwork was created in 

Alexa Hyssong's art class during a lesson inspired by contemporary pop artist Romero 

Britto. Students explored line, shape, and color by creating bold sections outlined in 

black. Artists filled each space with bright colors and playful oil pastel patterns, including 

dots, swirls, and zigzags. The strong outlines and vibrant colors work together to create 

a joyful composition that reflects the expressive style of pop art. 

You can view Miller’s artwork, along with other pieces by Franklin Elementary artists, at 

the Central Office gallery. Our thanks go to Chuck Sugg and Sonic Drive-In for their 

support of the Student Artist of the Month program. 

	

FSD Student Artist of the Month 
Miller Sullivan, age 6 • Franklin Elementary School 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 
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1. TCA 39-17-306 School Board Meetings 1.400 
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Date:  February 1, 2026 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the February Board Meeting  

 

Spotlight:          

Pocketalk 
Earlier this school year, several members of the Teaching and Learning team vetted a new 
technological resource that supports families and students who speak a language other than English, 
Pocketalk. Pocketalk is a real-time, two-way voice translation device that is slightly larger than a smart 
phone.  T&L then broached to principals the idea of providing a Pocketalk for every school, to be 
housed in the office and thus available to any staff and parents who may benefit from it.  The FSD 
Technology and Instructional Technology departments worked together to secure these translation 
devices and provide personalized implementation training on the Pocketalks to school staff members. 
 
From the Pocketalk website: 
“Pocketalk’s translation services are powered by Prism Language Systems, our proprietary language 
engine. These translation solutions are used in over 500 school districts worldwide to promote 
equitable access to learning for all students. We help you translate the essential conversations and 
the ones you never knew you needed, such as: 

• Parent teacher conferences 

• IEP meetings 

• Instructional support for Multilingual Language Learners 

• School board meetings 

• Casual conversations at pick-up or drop-off 

• Peer communication on the playground or in the cafeteria” 
 
With Pocketalk: 

• 92+ languages are supported, including localized dialects and slang. 

• The device has two noise-canceling microphones. 

• “The camera can take a photo [of a piece of text], and the large touchscreen will display 
translated text directly on top of the image. Pocketalk can provide an optional audio translation 
for the camera-translated text as well.” 

         Teaching and Learning 

                             Students First         Excellence Always        No Exceptions   
 

https://pocketalk.com/?gad_campaignid=17128295032&gbraid=0AAAAACzzrP3HnnHrbHM9FOz38QpXM8ISn&gad_source=1


 
 

• “Included is a five-year LTE data plan that provides unlimited data usage.” The FSD 
Pocketalks communicate via each school’s Wi-Fi and have a cellular connection. 
 

In Franklin Special, it is extremely important to us that all our students and family members are heard 
and that they always feel welcomed in our buildings. We agree with Pocketalk’s vision of “A world 
where everyone is welcome to the conversation.” Goal 2 of the FSD Aspire 2029 Strategic Plan 
states that we will cultivate well-being and belonging for staff, students, and families and that, further, 
we will: 

• Create opportunities that promote student well-being and belonging. 

• Incorporate regular communication from social and personal competencies support staff 
(counselors, social workers, community partners, etc.). 

• Expand and enhance planned opportunities for parents to attend informational meetings, 
special events, etc. at FIS and FMS. 

• Educators in feeder schools will provide positive messages and school-created 
communications about the transition to the next school, create enthusiasm, and relieve 
students’ and parents’ fears. 

 
Pocketalk robustly supports all of the above.  In the FSD, we are committed to removing obstacles, 
finding solutions, and continuously improving all the ways in which we serve students and families, 
and Pocketalks are one piece in that extremely significant puzzle. 
                                                               

Curriculum & Professional Learning – Summer Carlton 
January 2nd District Professional Learning Day  

• Teachers, paraprofessionals, and other staff engaged in a day of professional learning that 
included across-district grade-level/content-area collaboration time and the choice of two 
professional learning opportunities to support them in teaching and learning. The sessions 
below represent some of the learning opportunities provided to staff on this day. 
▪ Teach Like Lasso: Strategies for Positive Classroom Communities Inspired by 

America’s Favorite Coach – Dr. Joelle Hood, Thriving YOUniversity: Step into the 
world of inspiring education with our workshop, "Teach Like Lasso." Drawing inspiration 
from the iconic character of Coach Ted Lasso from the beloved TV series of the same 
name, this session is designed to equip educators with innovative strategies for cultivating 
positive classroom communities, nurturing student growth, and optimizing performance. 
Whether you're a seasoned educator or just starting your teaching journey, whether you are 
a fan of the show or have never watched an episode, "Teach Like Lasso" offers valuable 
insights and practical strategies that will inspire you to lead with passion, purpose, and 
heart. Join us as we embark on a transformative journey to create classrooms where every 
student feels seen, heard, and empowered to succeed. 

▪ K-8 Savvas Elevate Science Essentials – Savvas Consultants: This follow-up Elevate 
Science workshop deepens practices and helps educators get the most out of their print 
and digital resources. 

▪ ViewSonic Board Training – Enrique Hug, ViewSonic Consultant: This session will 
provide continued training on using the new ViewSonic boards. The objectives for this 
training are: 

o Brief Introduction to features 
o Understand what the Embed Player is and when to use it vs. a connected device 
o Understand how to use touch with a connected device 
o Learn basic navigation through touch (web pages, typing, etc.) 



 
 

o Open Whiteboard and use basic tools 
o Change backgrounds and use pre-built templates 
o Sign in with Cloud Services and Import Content 
o Save and share your content 
o Import non-digital content 
o Create a basic lesson 
o Import images, videos, and text 
o Introduction to moving and editing objects 
o Use handwriting recognition and an immersive reader 
o Get started with math and presentation tools 
o Learn how to use any tool with the Whiteboard 
o Record your lessons ahead of time 

▪ A Beginner’s Guide to Integrating AI in the Classroom – Dr. Brittany Martin–Brand 
and Chloe Kim, FIS Teachers: Join us for a professional development session designed 
to help teachers confidently and effectively integrate AI into their classrooms. Participants 
will explore a variety of AI platforms, see real examples of how these tools can streamline 
planning and enhance instruction, and have dedicated time to practice creating materials 
for upcoming units. Whether you're brand new to AI or looking to expand your skills, this 
session will provide practical strategies you can use right away. 

▪ i-Ready Mathematics Content Knowledge Series – Curriculum Associates: Intro to 
Algebraic Thinking - Educators explore key topics such as patterns and functional thinking, 
equivalence, equations, expressions, and inequalities–where algebraic thinking and 
reasoning is essential. During these modules educators learn about algebraic thinking 
habits that set students up for success as problem solvers, they practice and hone their 
own algebraic thinking habits and plan for supporting students to develop and use the 
habits, bringing reasoning and sense-making to students in places that may have 
previously been focused on rules and memorized procedures. Integer Meaning and 
Operations - Educators refine their understanding of ‘operation sense’ and what it looks 
like. During these modules, educators use and connect different modes of representations 
(physical, visual, symbolic, verbal, contextual) as they explore the meaning of operations, 
properties, and behavior of the operations– addition, subtraction, multiplication, and 
division, both with whole numbers, fractions, decimals, and percents. Number Sense: Base 
Ten Numeration and Place Value- Educators deepen their understanding of ‘number sense’ 
and what it looks like. During these modules, educators unpack and explain WHAT the core 
number concepts are, WHY they are important to know, and HOW they are connected. 
Educators explore topics such as the early meanings of numbers and foundations for 
number sense, base-ten numeration and place value, the meaning of fractions, the 
relationships between fractions, decimals, and percents, and the meaning of ratios, rates, 
and unit rates. 

▪ 5th – 8th Grade Reading Strategies for Social Studies – Dr. Jana Kirchner, TCM 
Consultant: Much of the focus in social studies instruction in recent years has been on 
disciplinary literacy, teaching students to read like a social scientist (i.e. a historian, 
economist, geographer, or political scientist). But what does that look like in a classroom? 
In this session, explore strategies for teaching students how to analyze written and visual 
primary and secondary sources using classroom-tested strategies that work. Learn thinking 
processes to teach students to analyze maps, political cartoons, graphs, etc. Practice 
strategies for building background knowledge, determining importance, and synthesizing 
information from sources. 



 
 

▪ De-Escalation Strategies for Elementary Paraprofessionals – Dr. Starr Wallace, JES 
Assistant Principal: This interactive professional learning session is designed specifically 
for elementary school paraprofessionals who play a vital role in supporting students 
throughout the school day. Participants will build practical skills and confidence in 
recognizing, responding to, and reducing escalating behaviors in a safe, supportive, and 
developmentally appropriate manner. Through real-world examples, collaborative 
discussion, and hands-on practice, attendees will learn: 

o How to identify early warning signs of escalation in young learners 
o The impact of tone, body language, and environment on student behavior 
o Trauma-sensitive and relationship-based approaches that promote emotional 

regulation 
o Step-by-step de-escalation techniques tailored to elementary settings 
o Strategies for maintaining calm, setting clear expectations, and offering choices 
o Ways to partner effectively with classroom teachers and support teams during 

challenging moments 
By the end of the session, paraprofessionals will leave with concrete tools they can 
immediately apply in classrooms, hallways, playgrounds, and small-group settings to help 
students return to a place of safety, regulation, and learning. This training emphasizes 
proactive, compassionate practices that strengthen adult–student relationships and 
contribute to a positive school climate. 

▪ Multilingual Learners' Strategies in the Secondary Classroom: Connecting Content 
and Language – Dr. Gina Long, TCM Consultant: Explore the foundations of language 
development and delve into the principles of comprehensible input. Teachers will gain 
practical strategies for seamlessly integrating the four language domains—listening, 
speaking, reading, and writing—into their instruction. In this session, learners will: 

o Discover engaging research-based strategies to support English learners 
o Examine components of comprehensible output and the importance of productive 

language 
o Explore strategies for comprehensible input and output that utilize all four language 

domains 
▪ 411 of Child Abuse – Khloe Davis, Davis House Child Advocacy Center: The 411 of 

Child Abuse is a sexual abuse and physical abuse prevention training. This training takes a 
deep dive into reporting in the state of Tennessee, as well as covering local and national 
statistics about abuse. This training allows you to identify the different forms of child abuse 
and neglect, recognize the signs of abuse and trauma, respond appropriately to concerns, 
and understand Tennessee’s reporting protocols. It is a facilitator-led training that includes 
a PowerPoint presentation. 

▪ Get Organized, Teach Happier!! – Kristen Bischoff, MES Teacher and FSD Model 
Classroom Teacher: Unlock the power of organization to transform your classroom, boost 
student success, and protect your own mental health. In this session, you’ll discover simple 
systems that create smooth classroom routines, increase academic progress, and reduce 
daily stress. Walk away with ready-to-use strategies and ideas you can implement 
tomorrow to make teaching feel lighter, calmer, and more joyful. 

▪ Checking for Gist, Routines, and Great Discussions: Practical Strategies for 
Maximizing Student Participation – Molly Foster, FES Teacher and FSD Model 
Classroom Teacher: Student participation grows when routines create space for every 
learner’s voice. In this session, you’ll explore practical strategies that increase engagement 
across subjects—routines that help students capture key ideas, partner structures that get 
every child talking and listening, and whole-group systems that encourage all students to 



 
 

share their thinking. You’ll also learn easy ways to model and support strong academic talk 
so students feel confident explaining their reasoning and building on one another’s ideas. 
You’ll leave with clear routines and actionable steps that help create a classroom where 
every student participates, and every voice is valued. 

▪ Rediscovering Discovery Education – Toni Rush and Kara Langer, Discovery 
Education: Join us for an engaging and interactive session designed for K–8 educators 
across all content areas. Whether you're new to Discovery Education or looking to deepen 
your understanding, this session will help you unlock the full potential of the platform to 
enhance teaching and learning. 
Explore powerful tools such as assessment builders, search, save & sharing options that 
streamline lesson planning and personalize student learning. Dive into the Careers Hub 
and Career Connect to discover resources that inspire future-ready skills and career 
exploration. Learn how to leverage the Instructional Strategies Center to implement 
research-based practices that make learning sticky. 
We'll also highlight Curriculum Compliments and Alignment Guides to help you seamlessly 
integrate Discovery Education content into your existing day-to-day teaching.  Walk away 
with practical strategies and resources to elevate your classroom experience and empower 
your students. 
Focus Areas: 

o Highlight DE Tools (Assessments, Search, Save, & Sharing Options) 
o Careers Hub + Career Connect 
o Instructional Strategies Center 
o Curriculum Compliments/Alignment Guides 

 
Communications – Susannah Gentry 
Registration 

• District registration begins in February. A communication timeline is set up to promote the 
process, including open seats available in our schools, out-of-zone waiver requests, tuition 
requests, and registration of current and new families throughout the month of February. 

 
Recruitment and Awareness 

• Digital campaigns are focusing on our February 27 Open House and showcasing the district’s 
unique program opportunities and whole child philosophy. 

• Open houses will take place across the district on February 27 from 8:00a.m.-1:00p.m. at the 
early start (intermediate and middle schools) and 9:00a.m.-2:00p.m. at the late start 
(elementary) schools. A promotional plan is underway to raise awareness of this event in the 
community. 

• Work with Mettle5 is ongoing to create a few email-targeted campaigns for larger companies 
and organizations that may have a significant number of employees who travel into the county 
for work. Our goal is to create awareness and opportunity for these families to explore enrolling 
their children on a tuition basis with the FSD. 

 
Other Communication Efforts 

• FSD Early Learning Programs are being advertised (preschool and pre-K). 

• Information was sent to all third-grade families regarding their child’s benchmark scores and 
how those scores might relate to their anticipated performance on the TCAP ELA test. It will 
also confirm if the student is on an exclusion(s) pathway. 



 
 

• A short video is in production to update the community on the district’s progress toward the 
goals in the strategic plan, Aspire 2029. 

• The communications office is brainstorming ways to connect our state legislators with our 
schools and administrators to foster more dialogue and deepen their understanding of the 
details involved at the local level in some of the legislation they might encounter. The goal is 
also for them to see and experience the rich programming happening in the public schools that 
they represent. 

 
Attendance – Celby Glass 
Attendance Secretaries 

• The most recent meeting agenda items included extended absences, the attendance manual, 
and documentation regarding certain processes and protocols.  
 

Safety Items 

• On January 22, Celby co-presented to multiple local law enforcement partners with the 
Williamson County Sheriff’s Office regarding a safety project. 

• Celby continues to work with Williamson County Emergency Management to obtain a detailed 
road report when severe weather is predicted and on inclement weather days, and she 
participates in Zoom calls with Dr. Snowden, Dr. Esslinger, and WCS to discuss school closure 
and weather updates. Additionally, Celby consults with the Perry Weather (the weather 
reporting tool for FSD and WCS) meteorologist daily to gather accurate weather reports for 
Williamson County.  

• Celby continues to participate in a monthly meeting led by Sheriff Hughes with the WCSO 
SRO division. 

• Drew Bingham and Celby are collaborating on the following safety and security IT related 
projects: CRG (critical incident) mapping, electronic visitor management, the upcoming new 
district-wide phone system, and interior access control.  

 

Student Support Services – Lee Kirkpatrick 
Early Childhood Education 

• The voluntary pre-K (VPK) application process for the 2026-2027 school year is currently 
available on the FSD website. Stacey Robertson created a universal preschool application for 
all families who have children ages 3-5. Updated links to the English and Spanish application 
are located at the following link on the FSD website under Parent Information - Early Learning 
https://www.fssd.org/academics/early-learning.  The FSD Office of Student Support Services 
will communicate with applicants and schedule face-to-face sessions to receive the required 
information. FSD families with a child born on or between August 16, 2021, and August 15, 
2022, are eligible to apply. We are also accepting applications for children who miss the age 
cutoff and have a birthday between August 15 and October 15. The TDOE allows LEAs to 
serve income-qualifying three-year olds who are ready to function somewhat independently 
under the close supervision of a VPK teacher and paraprofessional. Approximately 80 student 
seats will be open to families who meet Tennessee income qualifications. 

• The Tennessee Voluntary Pre-K Grant Application was submitted on January 28. Districts 
should receive notice from TDOE regarding program funding by early April.  

 
English Language Learners 

• Administration of the ELPA21 (English Language Proficiency Assessment for the 21st Century) 
is underway. The testing window runs from February 2 - March 27. 

https://www.fssd.org/academics/early-learning
http://www.fssd.org/departments/teaching-learning/early-learning


 
 

  
School Counselors, Social Workers and Parent Liaisons 

• We celebrated the FSD school counselors during National School Counseling Week (February 
2-6) with the theme “School Counselors Amplify Student Success.” More information is 
provided here in this link from the National School Counselor Association- 
https://www.schoolcounselor.org/Events-Professional-Development/Events/National-School-
Counseling-Week 
 

Transition to High School  

• On February 4, all FSD eighth grade students visited their zoned high school to attend College, 
Career and Technical Education Exploration Day for a preview of the CCTE classes and 
programs offered at Centennial and Franklin High Schools. Meetings between eighth grade 
students, their parents and high school counselors are underway as freshman scheduling 
comes into focus for our soon-to-be high school students.  
 

Reading & RtI Coordinator – Gina Looney 
Reading/Data Update 

• Instructional coaches continue to work through a book study and learn more about the steps of 
the coaching cycle. They collaborate with peers at coaches’ meetings. 

• Mid-year screening was completed recently, and the aimsweb results for K-1 and the i-Ready 
results can be found here: 

 
 

 
 
 
 

https://www.schoolcounselor.org/Events-Professional-Development/Events/National-School-Counseling-Week
https://www.schoolcounselor.org/Events-Professional-Development/Events/National-School-Counseling-Week


 
 

 
 
 

 

 
 



 
 

Reading/Core/Data Update 

• Math Quest will happen again this year. Math scholars from grades 1-8 across the district will 
compete in competitions at the PAC on February 25 and 26. 
 

              
 

• An exciting professional learning offering will be provided this spring. Teachers were able to 
choose from the courses listed in this flyer: 
 

 



 
 

 

PAC Operations Manager – Jeremy Maxwell 
So much happened in December and January! 
 
FSD Events 

• Dec. 2 – A middle school band/orchestra concert 

• Dec. 4 – An elementary school holiday extravaganza 

• Dec. 8 – A combined elementary/middle school choir concert 

• Dec. 9 – A middle school mixed chorus concert 

• Dec. 10 – A middle school orchestra rehearsal 

• Dec. 11- A middle school orchestra concert 
 

 
 

• Dec. 15 – A middle school holiday lunch in the connector gallery 

• Dec. 15 – A middle school band rehearsal 

• Dec. 15 - A first grade sing-along 

• Dec. 16 – A middle school band holiday concert 

• Dec. 18 – An elementary school holiday sing-along 

• Jan. 15 - NOOK meeting in the connector gallery 

• Jan. 16 – A middle school TCAP reward movie showing of Cars 

• Jan. 22 – A middle school’s/intermediate school’s “Invention Convention” 
 

 
 
Community Rental Events 

• Dec. 12-13 – A local dance company performance of Franklin Nutcracker 

• Dec. 14 – A local church service and evening concert 



 
 

• Dec. 17-18 – A local dance company Christmas Spectacular 

• Dec. 19-20 – A local dance company performance of The Nutcracker 

• Jan. 10 – A local dance company 25/26 Company Kickoff 

• Jan. 17- Fairview High Band Benefit - Ty Herndon & Friends 

• Jan. 23-31 – A local theatre school performance of Beetlejuice Jr. 
 
Other Notes of Interest 

• On December 9 Mr. Maxwell hosted a tour of the PAC for Visit Franklin, the Convention and 
Visitors Bureau for Williamson County. The group was very impressed with the space, and a 
hopefully fruitful conversation has begun around developing closer ties and promoting the PAC 
as a venue for meetings and presentations. 

• From December 13-14 Mr. Maxwell once again led the FSD presence at the Franklin Dickens 
of a Christmas Festival. Dressed in Victorian garb, he and Mr. Gilley of PGES entertained 
families in attendance with a story time performance and improvisational conversation.  
 

 
 

• Mr. Maxwell attended the FETC Conference in Orlando, FL from January 11- 13. This was the 
first conference Mr. Maxwell has attended in his current position and was very informative as 
he looks to use his experience to lead sessions in other state and national conferences.  
 

Special Populations – Stacey Robertson 
TAASE Legal Conference 

• In December, Mrs. Robertson attended the TAASE Legal Conference in Pigeon Forge along 
with several school psychologists and a small group of school administrators. The conference 
focused on current legal trends in special education and provided practical guidance on IDEA, 
Section 504, discipline, LRE, evaluation and eligibility, IEP team practices, Title IX, 
manifestation determinations, and emerging issues such as the use of AI in special education. 
Sessions were led by experienced education attorneys and Tennessee Department of 
Education leaders, offering timely legal updates and applied strategies to support compliant, 
defensible decision-making in schools. 
 

CLASS Observations 

• The Classroom Assessment Scoring System (CLASS®) is a research-based observation tool 
that focuses on teacher–child interactions across emotional support, classroom organization, 
and instructional support, and is used to guide coaching, professional development, and 
evaluation decisions in early learning classrooms. In December, Mrs. Robertson and Dr. 
Kirkpatrick completed CLASS observations for preschool teachers, meeting the state 



 
 

requirement of one CLASS observation per teacher per semester. This school year is the first 
year CLASS observations are required in all 12 VPK and preschool classrooms in both the fall 
and spring. Districts may conduct CLASS observations alongside TEAM observations or 
CLASS only, but TEAM-only evaluations will no longer meet state expectations. All individuals 
conducting CLASS observations must be annually certified, with separate instructional and 
environment certifications required. Mrs. Robertson has completed the instructional CLASS 
certification through a multi-day hybrid training and testing process and is currently on a waitlist 
to complete the environment certification, as state-offered sessions fill quickly. 
 

Professional Learning Session - January 2, 2026 

• On the districtwide professional learning day on January 2, Mrs. Robertson led a professional 
learning session focused on writing effective IEP goals in the social-emotional domain. The 
session emphasized aligning present levels, instruction, IEP goals, data collection, and 
mastery decisions using Data Without Tears principles. Participants reviewed how to write 
legally compliant, measurable SEL goals with a focus on observable, skill-based behaviors 
rather than internal emotional states. The training also addressed practical, defensible data-
collection methods and mastery criteria to ensure SEL goals are instructionally meaningful, 
progress-monitorable, and compliant with state and federal IEP requirements. 
 

TDOE January Special Education Director’s Call 

• At the January 6 Tennessee Special Education Directors Monthly Call, the Tennessee 
Department of Education shared statewide updates and reminders related to compliance, data 
reporting, and upcoming trainings. Key discussion focused on restraint and isolation data 
trends and updated TN PULSE reporting requirements, including the requirement that 
designated supervisors approve or deny finalized restraint and isolation reports. The 
department emphasized the importance of timely review to address a backlog of pending 
incidents and offered technical assistance and training to support districts in reducing reliance 
on restraint and isolation. 

• Additional updates included revised procedures for creating TN PULSE records for students 
transitioning from Tennessee Early Intervention System (TEIS), timelines for verifying special 
education preschool ADM used to determine state grant allocations, upcoming assessment 
windows and requirements, and available statewide professional learning opportunities related 
to specially designed instruction (SDI) and early childhood special education. 
 

IEP Coaches Meeting   

• At the January IEP coaches meeting, Mrs. Robertson led a focused training and work session 
on strengthening IEP quality, accuracy, and legal defensibility. The session included guidance 
on appropriately removing a present level of educational performance (PLEP) when a student 
moves from exceptional to not exceptional, emphasizing the need to retain the PLEP as “not 
exceptional” for one annual cycle, include updated supporting data, and clearly document the 
change in prior written notice. Mrs. Robertson also led discussion on follow-up procedures for 
IEP submissions, including additional meetings when correctable errors remain unresolved. 
The meeting further addressed common red flags in annual IEP goals, such as repeated goals 
without meaningful revision and goals aligned to general grade-level standards rather than 
identified deficits. Mrs. Robertson reviewed key “look-fors” used by IEP coaches to evaluate 
goal quality, including strong alignment between present levels and goals, clarity of 
instructional focus, meaningful impact on student outcomes, and measurable goals that 
balance clarity with usability. The session emphasized writing fewer, higher-quality goals that 



 
 

meaningfully improve student access, independence, and progress while supporting 
compliance with IDEA requirements. 
 

Middle Tennessee Special Education Directors Study Council 

• At the January Middle Tennessee Supervisors of Special Education meeting, districts received 
updates from the Tennessee Department of Education and regional leaders on upcoming 
trainings, funding requirements, monitoring timelines, and early childhood initiatives. Key topics 
included Access for All (A4A) collaborative planning sessions, CTE collaborative opportunities, 
and upcoming SDI training offerings. Districts were reminded to review maintenance of effort, 
complete semi-annual assurances, monitor Comprehensive Coordinated Early Intervening 
Services (CCEIS) spending, and ensure timely completion of proportionate share 
requirements. The state provided updates on Level 1–3 monitoring, corrective action timelines, 
and Indicator 13 compliance. Additional discussion focused on early childhood funding 
allocations, ADM verification, mandatory exit procedures, differences between IDEA and 
Section 504 in preschool, and the expectation that districts continue timely drawdown of funds, 
as no carryover will be permitted. Supervisors also discussed upcoming Supervisors of Special 
Education Conference logistics, high-cost reimbursement questions, private school 
participation obligations, IEA parent notifications, and shared district practices related to 
behavior programming. 

 
Ongoing Work with TDOE Special Education CORE Consultant 

• The Franklin Special District continues to work collaboratively with our regional TDOE special 
education CORE consultant to review data and strengthen current practices. The meeting in 
December included an ongoing focus on Indicator 5 (Least Restrictive Environment) data, with 
plans to review this measure and its implications for student access and placement with district 
administrators at an upcoming leadership meeting. 

 
FSD Special Education Newsletter 

• The January FSD Special Education Newsletter may be accessed at the following link:  
https://app.smore.com/n/vh92t 

 
Instructional Technology – Shelly Robinson 
NGAT 

• Shelly Robinson worked closely with Dr. Wiemers on preparing all the elementary schools for 
the Naglieri General Ability Tests (NGAT). The NGAT is a series of cognitive assessments 
(Verbal, Nonverbal, Quantitative) used to identify gifted students. While a similar assessment 
has been administered yearly to second grade students, this was the first year utilizing NGAT, 
which was selected by the accelerated learning teachers. Mrs. Robinson and Dr. Wiemers 
worked with the database manager, Robb Walters, to ensure all second-grade students had 
access to the platform and accelerated learning teachers were able to pull reports for student 
identification. 

• Mrs. Robinson also worked with Dr. Wiemers to assist the elementary school proctors with 
administering the assessment. 

 
Canva Trainings 

• On January 2, Shelly collaborated with Dr. Whitley to deliver training for all school librarians on 
Canva for Education. The purpose of this training was to ensure librarians were confident 
using the platform to support instruction and creativity. 

https://app.smore.com/n/vh92t


 
 

• On January 5, Shelly co-facilitated a central office training on Canva for Education at the 
request of district leadership, providing targeted support and practical strategies for effective 
implementation across departments. 

 
Math Quest Prep 

• Shelly has been working closely with members of the Teaching & Learning team to develop 
materials for and assist with planning for the third annual FSD Math Quest. The math 
competition will take place over two days in February (one day for elementary and one day for 
secondary). The planning and preparation process included revising and editing all question 
materials, working through schedules, and more. 

 
Data Dive 

• On January 23, Mrs. Robinson met with members of the Teaching & Learning team for a 
regularly scheduled “Data Dive.” During these meetings, attendees analyze the most recent 
data available from a variety of sources (including i-Ready, aimsweb, and more). The meetings 
then help determine actionable takeaways to help set informal goals for the district or individual 
schools. These meetings have been invaluable in identifying trends and ensuring the FSD is 
living up to its promise of excellence and rigor for all students. 

 
Instructional Technology – Amber Whitley 
District Professional Learning 

• Teachers were welcomed back from winter break on Friday, January 2, and had the 
opportunity to attend professional learning across the district. Dr. Whitley and Mrs. Robinson 
led a brief training for library media specialists covering features available to them in Canva, a 
graphic design tool available for free to educators. Additionally, Dr. Whitley worked with a 
ViewSonic representative and Dr. Carlton to plan an interactive session for teachers who have 
received new interactive panels this school year. Teachers who attended the session 
experienced learning through the “I do, we do, you do” model. They walked away having had 
the opportunity to apply their learning immediately. Thank you to Moore Elementary for 
providing the space for teachers to gather and use their newly installed ViewSonic panels. 
Additionally, Dr. Whitley recorded the session and edited that recording for teachers who could 
not attend due to other sessions being offered at the same time. 

  
Teacher Support 

• During the ViewSonic training, teachers expressed an interest in having the My View Board 
software available to download on their teacher laptops. Dr. Whitley worked with Mr. Bingham 
to make this available. One teacher, who is also a building level instructional technology 
leader, is currently testing it out. 

• Dr. Whitley and Mrs. Robinson visited another district to learn about a new digital resource that 
“turns text and assignments from top-rated curricula into interactive, differentiated activities for 
students and real time data for teachers.” After providing feedback to Dr. Decker and 
participating in additional informational meetings, the option to pilot this was pitched to one 
specific grade level to see what impact it might make. These teachers are interested in what 
this platform may do for students, especially since it is aligned to their district adopted 
resource. This work is ongoing and looks to be promising. 

• Two middle schools recently took part in MTSU's annual Invention Convention, an event that 
promotes problem-solving, creativity, and entrepreneurship through hands-on invention. This 
year, in preparation for the local, state, and national showcases, Dr. Whitley mentored 



 
 

students at one of the schools over several weeks. Dr. Whitley guided the young innovators, 
meeting with them repeatedly to discuss their product ideas and ask clarifying questions. With 
each session, the students' products evolved and their self-assurance grew. By the time the 
MTSU competition arrived in February, the students were fully prepared, armed with a finished 
product, a compelling pitch, and the confidence to present to the judges. 

  
Future of Education Technology Conference 

• Dr. Whitley, along with a few other members of the Teaching and Learning team, attended the 
Future of Education Technology Conference (FETC) in mid-January. This conference provides 
sessions for all educators from teachers to coaches to school and district leaders. Dr. Whitley 
attended sessions with the goal of learning something that could benefit all these individuals 
within the school district. She participated in sessions focused on how districts have rolled out 
artificial intelligence (AI), another session on how AI has been integrated into digital resources, 
and yet another session on the importance of writing good prompts to ensure results are as 
accurate as possible. As always, the exhibit hall provided an area to meet with existing 
vendors. This time is valuable as it is a way to discuss feedback and ideas for product 
enhancements. Additionally, Dr. Whitley used this time to talk with other vendors about 
products that could be valuable in the future. 

 
Student Performance & Federal Programs – Pax Wiemers 
Student Performance 

• Testing: As we begin 2026, our focus has shifted fully to preparation for the spring testing 
season. In February and March, English learner students will participate in ELPA21 
assessments to determine whether they have met proficiency standards in English language 
development. The state now administers these required assessments through the ELPA21 
platform, and we are ensuring all students receive appropriate accommodations and supports 
aligned to their individual needs. At the same time, students with significant cognitive 
disabilities will begin alternate assessments in English language arts and mathematics through 
the Dynamic Learning Maps (DLM) platform, as well as TCAP-Alt assessments in science and 
social studies. We are also finalizing TCAP testing schedules for April and coordinating the 
many required tasks and trainings that must be completed in advance. A significant portion of 
this work involves ongoing communication and support for our building testing coordinators 
(BTCs), a role served by our assistant principals. BTCs are responsible for preparing their 
schools and staff for TCAP administration, helping ensure a smooth, organized, and 
successful testing experience for students. 

• Honors: Each spring, we review honors program qualifications for the upcoming school year 
for students currently in grades 4–7. This process includes compiling a comprehensive 
spreadsheet that incorporates the prior spring’s TCAP scores along with winter i-Ready 
Reading and i-Ready Math benchmark results for each student. Scores that fall within the 
qualifying range are clearly identified, and this information is shared with school administrators 
at the intermediate and middle school levels. In addition, we update parent-facing 
presentations and distribute a communication in late January or early February outlining the 
honors program and the qualification process. This year, we are implementing a significant 
change in how we communicate individual student qualification information. In previous years, 
families received a personalized letter by mail detailing qualifying scores. Moving forward, we 
will utilize Skyward Family Access to share this information. A data table displaying each 
student’s qualifying scores will be available for parents to view directly in Skyward. Families 



 
 

will be notified of this change, and once the data tables are accessible in March, we will 
provide clear directions for accessing the information. 

 
Federal Programs 

• Non-Public Survey: Planning is already underway for federal programs participation by area 
private and non-public schools for the upcoming school year. In December, certified letters 
were mailed to eligible private schools, providing them the opportunity to opt into participation 
in Title programs for the 2026–27 school year. In January and February, we collect required 
data - including private school enrollment and the number of students eligible for Title I 
services - and enter this information into the Non-Public Survey in ePlan. The survey is then 
submitted to the state to ensure readiness for next year’s Consolidated Funding Application 
(CFA), which opens in March. As has been the case for several years, New Hope Academy 
remains the only area private school participating in Title I services. However, several 
additional private schools participate through Title II (professional learning) and Title IV 
(academic enrichment) programs. The Non-Public Survey is due to the state by February 19. 
At this time, there is uncertainty regarding which federal programs may experience reduced 
funding or no funding in the coming year. 

• District Improvement Planning: The state recently announced changes to both the structure 
and platform used for annual district and school improvement planning. Beginning this year, 
districts will no longer use the InformTN platform and will instead complete improvement plans 
as reports within the state’s ePlan system. In addition, the TDOE has received federal flexibility 
that allows districts to shift from annual planning to a three-year planning cycle. Under this new 
model, districts and schools will develop three-year improvement plans and provide annual 
progress updates, rather than creating entirely new plans each year. As a result of these 
changes, the district planning window will open later than usual, beginning in February. 
Several members of the Teaching and Learning team attended a state training in early 
February to prepare for the new requirements and to begin drafting the district’s three-year 
plan. The school-level planning cycle will continue to take place during the summer months, as 
in previous years. 

• Monitoring: Each year, federal programs (Title, IDEA, and ESSER) complete a monitoring 
instrument to demonstrate compliance with federal requirements. This year’s Level 1 
monitoring, conducted as a self-assessment through ePlan, opened in mid-January and will 
close in mid-February. Program leads are currently submitting required evidence and 
completing compliance responses within the instrument. 

 
 
 
 
 
 













































































































































1 of Trustee Report 8.5.25.xlsx 25-26 Sales Tax 

FRANKLIN SPECIAL SCHOOL DISTRICT
Comparison of Sales Tax Revenue

FY 2024-2025 to FY 2025-2026

Increase (Decrease)  FY25-26 
from FY24-25

% Chg FY23-24 
compared to 

FY22-23

% Chg FY24-25 
compared to 

FY23-24

% Chg FY25-26 
compared to 

FY24-25

% Chg FY25-26 
compared to 

FY24-25
Received For the Actual Sales Tax Revenue Month-to- Year-to- Month-to Month-to Month-to- Year-to

During Month of FY22-23 FY23-24 FY24-25 FY25-26 Month Date Month Month Month Date

Aug May ($ 630,152)      ($ 673,793)      ($ 684,759)      ($ 695,526)       ($ 10,767)        ($ 10,767)     6.9% 1.6% 1.6% 1.6%
Sep June ( 620,525)        ( 672,365)        ( 666,397)        ( 708,779)         ($ 42,382)        ($ 53,149)     8.4% -0.9% 6.4% 3.9%
Oct July ( 605,780)        ( 652,325)        ( 684,031)        ( 732,024)         ($ 47,993)        ($ 101,142)   7.7% 4.9% 7.0% 5.0%
Nov Aug ( 586,419)        ( 638,368)        ( 697,116)        ( 715,129)         ($ 18,013)        ($ 119,155)   8.9% 9.2% 2.6% 4.4%
Dec Sept ( 597,545)        ( 645,418)        ( 680,703)        ( 726,253)         ($ 45,550)        ($ 164,705)   8.0% 5.5% 6.7% 4.8%
Jan Oct ( 584,861)        ( 654,065)        ( 684,296)        ( 740,839)         ($ 56,543)        ($ 221,248)   11.8% 4.6% 8.3% 5.4%
Feb Nov ( 616,549)        ( 692,106)        ( 692,119)        ( 745,709)         ($ 53,590)        ($ 274,838)   12.3% 0.0% 7.7% 5.7%
Mar Dec ( 753,642)        ( 852,757)        ( 858,135)        
Apr Jan ( 583,357)        ( 601,380)        ( 639,435)        

ADA Adjustment ( 287,134)        ( (107,591)      ( 129,405)        
May Feb ( 536,943)        ( 592,528)        ( 591,374)        
June March ( 649,595)        ( 646,884)        ( 671,142)        
July April ( 632,614)        ( 665,765)        ( 719,004)        

Total YTD ($ 7,685,116)   ($ 7,880,163)   ($ 8,397,916)   ($ 5,064,259)    ($ 274,838)      

FY 2025-2026 Budgeted Total ($ 8,600,000)    

Actual Over (Under) Budget ($ (3,535,741)   

% of Budget Received YTD 58.9%

ADA Adjustment (Sales Tax)
19-20 -67,495
20-21 -306,074
21-22 -763,167
22-23 287,134
23-24 -107,591
24-25 129,405
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