
Franklin Special School District Work Session
January 10, 2026 8:30 AM
FSSD Central Office, 205 Eddy Lane, Franklin, TN 37064

I. MEETING CALLED TO ORDER 
 

II. Policy 5.110 Compensation Guides and Contracts 
 

III. T&L Updates 
 
III.1. Strategic Plan (aspire 2029) Update 

 
III.2. Branding videos 

 
IV. Legislative Overview 

 
V. 2027-2028 Calendar 

 
VI. General Discussion Items 

 
VI.1. F&A Updates 

 
VI.2. School Board Academy discussion 

 
VII. ADJOURNMENT 
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PUBLIC CHAPTER NO. 433 
SENATE BILL NO. 602 

By Bailey, Akbari, Bowling, Campbell, Haile, Harshbarger, Hatcher, Lowe, Pody, Reeves, 
Rose, Seal, Southerland, Stevens, Walley, Watson, White, Yarbro 

Substituted for: House Bill No. 1125 

By Farmer, Parkinson, Hale, Howell, Moody, Terry 

AN ACT to amend Chapter_ of the Public Acts of 2025 (1st Ex. Sess. - SB 6001 I HB 6004); and 
Tennessee Code Annotated, Title 4, Chapter 49; Title 8 and Title 49, relative to education. 

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF TENNESSEE: 

SECTION 1. Tennessee Code Annotated, Section 49-1-302(d)(2)(B), is amended by adding 
the following as a new subdivision: 

( ) The department shall develop guidelines and criteria for determining how long a 
student must have been present in a teacher's classroom before the student's record is 
attributable to the teacher; provided, that for teachers who teach a course for which a 
Tennessee comprehensive assessment program test is administered, a student must have 
been present in the teacher's classroom for one hundred fifty (150) days of classroom 
instruction, or seventy-five (75) days of classroom instruction if the school is on a block 
schedule, before the student's record is attributable to the teacher. 

SECTION 2. Tennessee Code Annotated, Title 49, Chapter 5, Part 7, is amended by adding 
the following as a new section: 

(a) An LEA or public charter school may compensate the estate of a teacher who died 
on or after September 1, 2024, while employed by the LEA or public charter school, for the 
teacher's unused and accrued annual and sick leave in the same manner that the estates of 
deceased state employees are compensated pursuant to§ 8-50-808. 

(b) A teacher may designate a beneficiary to receive payment for accrued annual and 
sick leave upon the teacher's death. Unless a teacher designates differently, the beneficiary 
is the same as the beneficiary designated for receipt of retirement benefits with the 
Tennessee consolidated retirement system. 

SECTION 3. This act takes effect upon becoming a law, the public welfare requiring it. 



PASSED: 

APPROVED this 

SENATE BILL NO. 602 

April 21, 2025 

ALLY 
SPEAKER OF THE dENATE 

~.-::i_-z_. 
CAMERON SEXTON, SPEAKER 
HOUSE OF REPRESENTATIVES 

~ day of Wla A, 1 2025 

BILL LEE, GOVERNOR 
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1 General

2 Certified personnel shall make a written contract at a fixed salary per month before entering upon their 
3 duties.1

4 The Director of Schools shall establish the salary rating of all personnel and shall recommend the salary 
5 schedule to the Board for its approval.2

6 Contracts for certified personnel shall provide the following:3

7 1. A minimum of one hundred and eighty (180) working days; 
8
9 2. A minimum of five (5) days for in-service education; 

10
11 3. Ten (10) vacation days; and 
12
13 4. Five (5) days as designated by the Board (teachers shall use one (1) day for parent-teacher 
14 conferences).

15 The school calendar adopted by the Board each year shall become part of all certified personnel contracts.

16 Salaries and supplements may be paid from revenue derived from sources other than taxes, provided 
17 the revenue is deposited with and salaries paid through the Board. This includes donations or 
18 contributions from individual, civic, or other non-school related sources of funds from individual 
19 school activity funds, such as gate receipts and concessions.1,4

20 ACCRUED LEAVE & BENEFICIARIES5

21 [Include the provision below if the Board opts to compensate the estate of a deceased teacher for 
22 accrued leave.]

23 A deceased teacher’s estate or designated beneficiary shall be paid the value of any unused 
24 accumulated leave. Unless a teacher designates differently, the beneficiary shall be the same as the 
25 beneficiary designed for receipt of retirement benefits with the Tennessee Consolidated Retirement 
26 System. 
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Legal References Cross References

1. TCA 49-2-203(a)(1); TCA 49-5-408
2. TCA 49-5-402
3. TCA 49-6-3004
4. TCA 49-6-2006(a)
5. Public Acts of 2025, Chapter No. 433

School Calendar  1.800
Revenues 2.400
Payroll  2.802
Application and Employment 5.106

https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-2-203-duties-and-powers
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-5-408-teachers-contracts
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-5-402-salary-ratings
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-49-6-3004-school-term
https://legal.tsba.net/state-statutes/t-c-a-%C2%A7-%C2%A7-49-6-2006-acquisition-and-disposition-of-property-board-of-education
https://publications.tnsosfiles.com/acts/114/pub/pc0433.pdf
























On September 25, Dr. Decker reached out to all first quarter Discuss and Design participants, 
asking them to gather input from the teachers and paraprofessionals on their team as to their top 
three priorities in creating a 2027-2028 calendar.  (Discuss and Design is a school group consisting 
of a representative from every team in the school.  Dr. Decker and Dr. Carlton meet with this group 
throughout the year, and the participants change every quarter.) 
 
After all the responses were received, a summary was created of the results.  The top three 
categories were: 

1. Align with WCS (27) 
2. Length of Breaks 

Full week fall break (26) 
Full week Thanksgiving break (18) 
Two week winter break (18) 
Full week spring break (13) 

3. Don’t start back until August (18) 
 
Using this list of priorities, two FSD calendar options were created, v-1 and v-2.   
 
A district team, comprised of school and district administrators, staff, and a parent, met on  
November 3 to discuss these two calendar versions.  After valuable input from this team, a few 
edits were made.  For the record, this group preferred v-2. 
 
On November 11, Dr. Decker responded to the Discuss and Design members with both calendar 
versions and a Google Form for them to vote for their preference.  As you can see from this 
screenshot of the results, it was extremely close, but this group preferred v-1 by 1.4% over v-2. 
 

 



2027-28 Calendar Explanation of Differences between FSD and WCS 

 

Calendar 27-28 V-1 has four days’ difference from the WCS calendar for student attendance.  
These days are Monday, November 1, WCS students are out while teachers participate in 
professional learning (day after Halloween) and FSD students are in session; Friday, February 18, 
WCS students and teachers are out of school for mid-winter break and FSD is in school with an 
early dismissal.  (We have taken this day off in the past to align more closely with WCS, and the next 
year the committee had the option of keeping that day off but changed to our traditional early 
release day).  This is the Friday before Presidents Day.  The third day is Monday, February 21, 
Presidents Day, WCS students are in school and FSD students and teachers are out for this holiday 
(we received five requests for teachers and students to have this day off – remember this represents 
five school teams, but whether we are closed as a district or just have no students is based on if we 
have enough days for teachers’ required professional learning). Because WCS is out on 11/1 and we 
are not, we are able to end the year a day earlier than WCS – May 24 is FSD final day of school and 
the final day of school for WCS is May 25. 

 

Calendar 27-28 V-2 has six days’ difference from WCS.  In addition to the four days mentioned 
above, FSD would have students start the year on Friday, August 6, with early release, and WCS has 
their first day as Monday, August 9.  The sixth day has the FSD using Monday, January 3, as a district 
professional learning day (having removed Friday, August 6, as a pl day another one is required), 
moving the admin day to Tuesday, January 4, and having students return from winter break on 
Wednesday, January 5. (WCS has students returning on January 4.) 

 

  2027-28   2027-28 
   V-1       V-2   

 Date FSD WCS   Date FSD WCS 

 11/1 IN OUT   8/6 IN OUT 

 2/18 IN OUT   11/1 IN OUT 

 2/21 OUT IN   1/4 OUT  IN 

 5/25 OUT IN   2/18 IN OUT 

         2/21 OUT IN 

         5/25 OUT IN 

        
 4 Days' Difference  6 Days' Difference 

 























































FSSD Bond Funded Project Schedule

Franklin Special District
Bond-Funded Projects

177-E-91300-000-000-50000-000

LOCATION 2024-25 2025-26 2026-27 2027-28 2028-29
NEW CENTRAL OFFICE

2021.05 Preparation to sell COA, Fairground, 507 New Hwy 96 properties 889,284
2021.03 New Central Office Complex (707) 12,054,198 6,410

FRANKLIN ELEMENTARY SCHOOL

FREEDOM INTERMEDIATE SCHOOL

2425.01 Roof repair / refurbish (707) 150,000
2526.01 HVAC upgrade (707) 4,591,052
2526.02 Theater upgrade:  flooring and seating (707) 150,000

JOHNSON ELEMENTARY SCHOOL
1920.12 Kitchen Renovations & Equipment (707)
2021.02 Replace Roof (87,000 sqft) (707) 42,116 181,785

LIBERTY ELEMENTARY SCHOOL 

MOORE ELEMENTARY SCHOOL
2425.03 Roof repair / refurbish (707) 161,764
2526.02 MES Roof Drain Project 133,523

FREEDOM MIDDLE SCHOOL

POPLAR GROVE

1819.01 Elementary Gymnasium and District Wide PAC (707) 4,065 7,775

DISTRICT-WIDE
1920.01 Bus Replacements (729) 578,746 347,410 435,000
1920.10 Technology Replacement and Upgrades (708) 270,860 100,000
2324.02 HVAC Replacements and Contingency - All locations (712) 168,975 420,000
2324.03 Instructional equipment (722) 438,275
2425.01 Paving and Parking Lot Improvement all locations as needed (707) 4,750 207,129
2526.01 Monument sign upgrades - all schools (707) 200,000

Annual Project Totals 14,330,131 7,396,132 585,000 0 0

21,761,403
REVENUE 623,401 200,000

Net Funds Available After Planned Project Completions: 8,054,673 858,541 273,541 273,541 273,541

Projected Required Debt Service Tax Rate by PiperJaffray: 0.2040 0.1481 0.1482 0.1482 0.1482
General Purpose: 0.6111 0.4392 0.4391 0.4391 0.4391

Current Total FSSD Property Tax Rate: 0.8151 0.5873 0.5873 0.5873 0.5873

Estimated / Proposed Expenditures at Date of Printing

Pr
oj

ec
t #

Bond Fund Balance July 1 2024:
Interest Earned on Bond Funds:

Final expenditure totals
Estimated Actuals for current FY
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