
Board of Education Regular Meeting
November 9, 2020 6:30 PM
Freedom Intermediate School, 840 Glass Lane, Franklin, Tennessee 37064

I. MEETING CALLED TO ORDER 
 

II. PLEDGE OF ALLEGIANCE 
 

III. RECOGNITIONS/GOOD NEWS AWARDS 
 

IV. PUBLIC INPUT 
 

V. REPORTS/PRESENTATIONS/DISCUSSIONS 
 
V.1. Teaching & Learning Spotlight 

 
V.2. Construction Report 

 
V.3. Report on Debt Obligation 

 
V.4. Bond Funded Project Review 

 
VI. APPROVAL OF BOARD AGENDA 

 
VII. APPROVAL OF CONSENT AGENDA 

 
VII.1. Minutes from Board Meeting dated October 19, 2020 

 
VII.2. Surplus: Type D School Buses 

 
VIII. BUSINESS BEFORE THE BOARD 

 
VIII.1. Resolution for Amendment of Private Acts 

 
VIII.2. Policy Revision: Method of Election of Officers (1.200) - 2nd Reading 

 
VIII.3. Policy Revision: Food Service Management (3.500) - 2nd Reading 

 
VIII.4. Policy Revision: Withdrawals (6.207) - 2nd Reading 

 
VIII.5. Policy Revision: Interrogations and Searches (6.303) - 2nd Reading 

 
VIII.6. Policy Revision: Alcohol and Drug Use (6.3071) - 2nd Reading 

 
VIII.7. Policy Revision: Dress Code (6.310) - 2nd Reading 

 
VIII.8. Policy Revision: Field Trips and Excursions (4.302) - 1st Reading 

 
VIII.9. Policy Revision: Compulsory Attendance Ages (6.201) - 1st Reading 

 
VIII.10. Policy Revision: School Admissions (6.203) - 1st Reading 

 



IX. DIRECTOR OF SCHOOLS REPORT 
 

X. UPDATES 
 
X.1. Teaching and Learning 

 
X.2. Finance and Administration 

 
XI. ANNOUNCEMENTS 

 
XII. ADJOURNMENT 
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APPEALS TO THE BOARD 1 

Any matter relating to the operation of the school system may be appealed to the Board. However, the Board 2 

desires that all matters be settled at the lowest level of responsibility and will not hear complaints or concerns 3 

which have not advanced through the proper administrative procedure from the point of origin.  If all steps of the 4 

administrative procedure have been pursued and there is still a desire to appeal to the Board, the matter shall be 5 

referred in writing to the office of the director of schools and the Board shall determine whether to hear the appeal. 6 

APPEARING BEFORE THE BOARD 7 

Individuals desiring to appear before the Board must submit a written request with descriptive materials to the 8 

office of the director of schools six (6) days before the meeting. If the request is approved by the Executive 9 

Committee, the item will be placed on the agenda.  Individuals placed on the agenda will be recognized at the 10 

beginning of the meeting and given time to speak when their topic of interest is addressed on the agenda. All 11 

requests submitted will be included in the board packet. 12 

If an individual wishes to address the Board on an item on the agenda, he/she may sign up on the form provided 13 

before the beginning of the board meeting to request time to speak. Delegations must select only one individual 14 

to speak on their behalf unless otherwise determined by the Board. 15 

The chair may recognize individuals not on the agenda for remarks to the Board if it is determined that such is in 16 

the public interest. A majority vote of members present can overrule the decision of the chair. Recognition of 17 

individuals who are not citizens of the school system is to be determined by a majority vote of the Board. 18 

Individuals speaking to the Board shall address remarks to the chair and may direct questions to individual board 19 

members or staff members only upon approval of the chair. Each person speaking shall state his name, address, 20 

and subject of presentation. Remarks will be limited to three (3) minutes unless time is extended by the Board. 21 

The chair shall have the authority to terminate the remarks of any individual who is disruptive or does not adhere 22 

to Board rules.1 Members of the Board and the director may have the privilege of asking questions of any person 23 

who addresses the Board.  24 

Individuals desiring additional information about any item on the agenda shall direct such inquiries to the office 25 

of the director of schools.26 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 39-17-306 School Board Meetings 1.400 

Agendas 1.403 

Complaints About School Personnel 5.502 



 
Date:  November 1, 2020 
 
To:  David Snowden, Director of Schools 

From: Mary Decker, Associate Director of Schools for Teaching and Learning 

 
 Subject: Summary of Teaching and Learning Activity for the November Board Meeting  

 

    
 
Spotlight: 
Get to Know the Teaching and Learning Team – Special Populations Supervisor Dr. Cheryl 
Robey 
The role of FSSD Special Populations Supervisor Dr. Cheryl Robey is certainly a multi-faceted one.  
Dr. Robey oversees all components of special education, gifted education, and 504 programs of 
services, implementation, and compliance. The Individualized Educational Plan (IEP) is a plan or 
program developed to ensure that a student who has a disability identified under the law and who 
attends an elementary or secondary educational institution receives specialized instruction and 
related services.  Because not all students who have disabilities require specialized instruction, a 504 
Plan can be developed to ensure that a student who has a disability identified under the law and is 
attending an elementary or secondary educational institution receives accommodations that will 
ensure his or her academic success and access to the learning environment. 
 
Additionally, Dr. Robey oversees the special education preschool program, including its curriculum, 
instruction, and enrollment, and works closely with the special education preschool coordinator. She 
is integral to the evaluation piece district-wide, coordinating the evaluations of the FSSD’s school 
psychologists and serving as the TEAM evaluator, as requested, for special education positions in all 
eight schools. 
 
Dr. Robey’s duties include hiring and coordinating schedules for the speech language pathologists, 
special education paraprofessionals, school psychologists, and gifted education (accelerated 
learning) specialists.  Further, she assists in the development of professional learning for the special 
education and gifted education teachers, speech language pathologists, and school psychologists. 
Dr. Robey also supports school administrators with special education and 504 Plan 
questions/concerns at the school level. 

 



 
 

With the COVID-19 pandemic, the resulting spring 2020 extended school closure, and the novel 
current school landscape, adjustments to the way special education services are provided have been 
necessary.  As always, it is the district’s responsibility to ensure access and participation of all 
students in a manner that is equitable as well as meaningful.  Dr. Robey leads every effort to ensure 
that lessons are of high-quality and provide our students with disabilities numerous opportunities for 
engagement, discovery, learning, and application of skills. 
 
For students with IEPs who are virtual learners, a contingency plan is needed if goals, objectives and 
services will be addressed differently during virtual learning than as they are written in the 
IEP.  However, if there are numerous goals and objectives that cannot be addressed during virtual 
learning, it may be necessary to amend the student’s IEP.  Contingency plans were required to be 
completed within the first few weeks of school, and the input of parents, service providers, teachers, 
and school administrators was vital and essential in their creation. 
 
Please welcome Dr. Cheryl Robey as she shares one of the most impactful aspects of her work. 
 

Instructional Technology – Josh Bracamontes 
ESGI Alternative Growth Measure – Each teacher involved with this FSSD selected assessment 
(required by the Tennessee State Board of Education) has completed all portions of the 50 question 
tests for math and English language arts. This data was cataloged by district administration and 
communicated to teachers for verification. The average number of questions correct for both tests 
combined within a teacher's class currently stands as the "Point A" score for that teacher. This score 
may change as enrollment shifts; a student's score will only be counted if s/he is in the same 
teacher's class for both "Point A" and "Point B" test administrations. Teachers were provided detailed 
information about their current score and the average score needed on their "Point B" assessment to 
reach the desired level of effectiveness.  

Update on Building Instructional Technology Leaders - The building level instructional technology 
leaders have been very busy expertly supporting teachers and students within their buildings. To be 
of the most outstanding service, they have been hosting professional learning sessions, training and 
trouble-shooting in one-on-one and Professional Learning Community (PLC) settings, and acting as a 
liaison when issues move beyond their level of support. Their work has been invaluable this year and 
will continue to enhance student learning outcomes by ensuring the effective use of district-provided 
technology and curricular resources.  

Instructional Technology Weekly Email – While always beneficial for teachers and administrators, 
this weekly communication has been a necessity during the current school year. Need-to-know 
information is provided each week about the most pressing demands of the job and everything 
technology-related within the district. Upon clicking the link below, you will find information about 
Chrome Tablets and Chrome Books, Google Classroom, Screencastify, Imagine Learning, iReady, 
ESGI, GoGuardian, and much more.  

https://docs.google.com/document/d/1_1HnwqvBXk_m13-
apEtskklSGsqIa0fhdSXP9Ex7qB0/edit?usp=sharing 

Curriculum & Professional Learning – Summer Carlton 
October 2nd Professional Learning 
In collaboration with the 5-8 principals, Mrs. Carlton scheduled professional learning for the October 
2nd early dismissal day to provide continual support to teachers on best practices and tools for 

https://docs.google.com/document/d/1_1HnwqvBXk_m13-apEtskklSGsqIa0fhdSXP9Ex7qB0/edit?usp=sharing
https://docs.google.com/document/d/1_1HnwqvBXk_m13-apEtskklSGsqIa0fhdSXP9Ex7qB0/edit?usp=sharing


 
 

effective digital teaching and learning of our district-adopted instructional resources.  The below 
sessions occurred on this date and teachers were provided an opportunity to ask specific questions 
about the digital resources that will support them in both in-person and virtual instruction. 

 Open Up Training:  5th grade ELA teachers received ALL Block Part 1 training for continued 
support with their new ELA curriculum. 

 Curriculum Associates:  5th - 8th Grade Math Teachers 
 Houghton Mifflin Harcourt (HMH):  7th - 8th Grade Algebra and Geometry Teachers 
 Gallopade:  5th - 8th Grade Social Studies Teachers 
 Savvas (Pearson):   

o 6th Grade ELA Teachers 
o 6th - 8th Grade Science Teachers 
o 7th - 8th Grade Spanish Teachers 

 Vista Higher Learning:  7th - 8th Grade French Teachers 
 StudySync (McGraw-Hill): 7th - 8th Grade ELA 

 
Distance Learning Institute – October 15 
Mrs. Carlton participated in a full day of professional learning titled Going Deeper into the Distance 
Learning Playbook Institute led by Douglas Fisher and Nancy Frey, both authors of The Distance 
Learning Playbook.  This Institute dove deeper into the latest in effective teaching practices for virtual 
teaching and learning. The training focused on how educators can leverage partnerships with families 
to promote engagement and draw on key practices from Visible Learning® and Distance Learning to 
improve teacher clarity and support PLCs. Mrs. Carlton was provided with tools to share with 
teachers to support them in implementing and sustaining impactful learning experiences for students 
throughout the school year.  Mrs. Carlton will utilize the learning from this Institute to support virtual 
teachers and students, and provide additional professional learning opportunities. 
 
Math and Literacy Coaches Meeting  
In collaboration with Dr. Looney, Mrs. Carlton facilitated a combined math and literacy coaches’ 
meeting. This meeting focused on using data to inform instruction, progress monitoring using campus 
common assessments, and discussing professional learning and curricular supports needed for 
teachers.  This was a valuable time for the coaches to collaborate and share ideas, successes, and 
challenges.   

 
Instructional Technology – Cindy Cook 
GoGuardian Support 

• Teachers and paraprofessionals appreciate the district-adopted resource GoGuardian as a 
valuable classroom management tool. This resource is especially valuable for virtual learning 
classrooms because it provides individual support to students as teachers view student activity 
in real time during the virtual sessions. An increase in GoGuardian usage has prompted the 
instructional technology specialists to work closely with the building level instructional 
technology leaders to provide greater support and professional learning for teachers and 
paraprofessionals. This month Dr. Cook and Amber Whitley have collaborated with two middle 
school building-level instructional technology leaders to create faculty presentations and to test 
advanced GoGuardian features. 

• On October 19th, Dr. Cook and a middle school building-level instructional technology leader 
facilitated an after-school professional learning session for teachers and paraprofessionals. 
Participants reviewed features in GoGuardian including scheduling and starting class sessions, 



 
 

reviewing settings for class presentations, adding co-teachers, and running reports of class 
sessions. Tutorial videos and support articles were shared for future reference.  

• On October 20th, Amber Whitley and a middle school building-level instructional technology 
leader facilitated a professional learning session for teachers and paraprofessionals during 
which participants interacted with the GoGuardian platform to view the available features that 
assist with monitoring student activity in an online classroom. Participants explored the chat 
messaging features, management features for closing tabs and pushing out websites to 
students, and reporting features and timelines. Participants were provided with help articles 
and tutorial videos for reference. 

 

Professional Learning 

On October 15th, Dr. Cook and several members of the Teaching and Learning team participated in a 
virtual conference titled “Going Deeper with Distance Learning,” led by educational leaders and 
researchers Doug Fisher, Nancy Frye, and John Hattie. Throughout the day, best practices, 
resources and strategies for virtual learning were discussed and explored. Breakout rooms allowed all 
participants to collaborate with colleagues across the country regarding virtual learning experiences, 
strategies for engaging students in online learning, and dealing with challenges in the virtual learning 
environment. Additionally, participants were provided with downloadable frameworks, templates, and 
tools for preparation and sharing with educators in the technology learning environment.   

 
Communications – Susannah Gentry 
This month, Susannah’s work focuses on the Be Nice campaign, which kicked off November 9-13 
with Be Nice Week. 

 
 
 



 
 

 
United Way Campaign 
The FSSD’s United Way campaign will run from December 1-11 with an online donation option, 
reducing the need for forms and pickup of materials by staff.  
 
New FSSD Website 
Work continues with the website, scheduling and planning for new photos and content migration. 
Along with members of the Teaching the Learning team, Susannah is planning for the comprehensive 
compliance with all federal notification requirements.  
 
FSSD Legacy Gallery 
Susannah is working to promote the Relics and Treasures Donation Drive to fill the Legacy Gallery 
with historical school-related items donated by the community and found in our archives. The drive 
will be held Saturday, November 14 from 9:00-1:00 at the Central Office. 
 
Other Communications Items 

• Susannah has been working with Dr. Kirkpatrick to create awareness and solicit sponsors for 
the FSSD/FSSD CareerQuest.  

• Awareness efforts have also been ongoing to encourage parents to download and use the 
Parent Portal Lite mobile app to track their child’s FSSD bus.  

• Working with The NOOK, Susannah and the schools are promoting a “T” It Up shirt sale 
November 1-20 for our non-profit partner that assists our students with urgent needs. 

 
Attendance – Celby Glass 
Attendance 

• Celby created an Excel spread sheet for the purpose of tracking 2020-2021 truancy meetings 
and all relevant, related information. It can be challenging to identify and assess the barriers to 
remote and virtual attendance.  However, we are learning daily and making every effort to 
ensure that high-quality  instruction is provided to all students.  

• Celby recently held the second attendance secretaries’ meeting of the 2020-2021 school year. 
Topics such as virtual/remote attendance tracking, a new form that parents of tuition-paying 
students will complete prior to enrollment, data reports in Skyward, and a multitude of other 
topics were discussed.  

• Celby and the Williamson County Schools truancy interventionist were invited by the 
Williamson County Juvenile Court to present truancy intervention procedures utilized by both 
districts to the Youth Services Officers (YSOs) and detention and probation officers. The court 
requested that this information be shared with the YSOs and the probation and detention 
officers to ensure they are knowledgeable of the various supports and efforts that are in place 
at the school level and are exhausted prior to the filing of a truancy petition.  

Safety 
At the October Leadership meeting, Celby presented information with regard to the new law 
(Tennessee Code Annotated 49-6-1601) pertaining to child abuse reporting procedures for LEAs, and 
she offered to share this information at faculty meetings, as well. The law stipulates that “each LEA 
and each public charter school shall designate a child abuse coordinator and an alternate child abuse 
coordinator for each school within the LEA” and outlines specific procedures around the reporting of 
suspected abuse, notice given to the parent or guardian, confidentiality, and the publication of the 
requirements. 



 
 

To date, Celby has shared the specifics of TCA 49-6-1601 with two campuses and has additional 
school trainings scheduled for the November 3 school professional learning day. 

Student Support Services – Lee Kirkpatrick 

English Learner Profile 
 

• English Learner (EL) Oct. 1 2020 Count: Preliminary Count 2 

L W 1 2 LW12 

299 0 39 59 397 

Source: Data downloaded from EIS Discoverer by Federal Programs and Oversight (FPO), 
Tennessee Department of Education (TDOE), Oct. 20, 2020. 

• Description: Unduplicated count by LEA of students with English language backgrounds L, W, 
1, and 2 enrolled in grades K-12 on Oct. 1, 2020 (as of the pull date).  

• English Language Background Definitions: 
L:  English Learner (EL) - first language is not English and qualifies for direct ESL services 
W:  Waived ESL Services - An EL who declined direct ESL services in order to receive ESL 
services in a regular classroom 
1:  Transition Year 1 - first transition year from ESL. 
2:  Transition Year 2 - second transition year from ESL. 

• With this number of EL students, the teacher to student ratio (15 EL Teachers) is 1:26.5, under 
the TDOE required ratio of 1:30. For the sake of comparison, the EL district final count for the 
2019-2020 school year dated October 30, 2019 was 460 students. We will receive a final count 
for 2020-2021 on November 15 and it will be included in the December Board Report.  

• The first meeting of the FSSD English Learner Committee was held on October 16, 2020. 
Special thanks to the teachers and school and district administrators on the committee for their 
service to the district as we endeavor to develop an English Learner program vision statement 
and ensure the implementation of high-quality research-based instructional materials. We will 
continue to update the Board as the committee work continues in conjunction with the EL 
professional learning community.   

Reading & RtI Coordinator – Gina Looney 
Reading/Writing Update 

• Teachers and coaches continue to learn more about our newly-adopted ELA materials. 
Support has been provided by consultants in all programs with repeats to address specific 
needs in some. Based on requests from Lunch and Learn/Discuss and Design sessions, K-4 
reading teachers will have the opportunity to participate in two days of an “office hours”- type 
Zoom with a Wonders consultant. The teachers will be able to ask specific questions.  

• Recently, Marguerite Pryor, retired FSSD interventionist, provided a SPIRE training for a small 
group of teachers. We are fortunate to be able to call on local experts to help meet the needs 
of our teachers from time-to-time. SPIRE is a dyslexia-specific intervention that is widely used 
in reading interventions in the FSSD. 

• Based on our data for beginning of year and requests for phonics support, Dr. Looney shared 
the state’s foundational literacy support materials with reading coaches and K-4 administrators. 
Follow-up conversations were held to provide more information on an as-requested basis. In 
the end, all elementary schools will continue to use Wonders foundational literacy tools with 
occasional use of the state’s materials as needed. The administrators and coaches did not 
think it best to try to implement these tools at this time of year. 

• Several teachers have requested more professional learning with William Van Cleave; he has 
been providing writing, vocabulary, and handwriting support to our district for several years. As 



 
 

we work to schedule dates with him, we will utilize our in-house expertise to fill some requests 
for writing support. An FSSD elementary teacher has participated in Mr. Van Cleave’s trainings 
from the beginning and is adept at implementing his writing practices. 

 
FSSD Dyslexia Guidance Team 

• During the first week of November, an elementary literacy coach and Gina Looney provided a 
professional learning session to address the specifics of FSSD dyslexia procedures with 
regard to students with IEPs. The session was recorded for those who were not able to attend 
the live presentation. 

• On November 3, an elementary literacy coach facilitated an overview session of FSSD 
dyslexia procedures for newly-hired teachers. This session was recorded and is available to 
those who could not attend the live version. 

 
Special Populations –Cheryl Robey 
Middle TN Supervisors of Special Education Study Council 

• On October 8 and October 22, 2020 the Middle TN Special Education Supervisors Study 
Council met for continued collaboration and discussion around the impact of the COVID-19 
pandemic and the rendering of services for students with disabilities.  Keith McCarroll, 
Interventionist and Special Education Consultant, joined us to provide updates from the 
Tennessee Department of Education (TDOE).  

 
FSSD IEP Self-Monitoring 

• FSSD participated in the IEP Self-Monitoring Wave Assignment #1 from September 14 - 
October 16, 2020. This monitoring was required by theTDOE for the 2020-21 school 
year.  During this process, the state department looked at five areas: initial evaluation, 
reevaluation, IEP, transition, and secondary transition. Random students were selected for 
monitoring during this process. Special education teachers, along with school psychologists, 
reviewed student files to complete the requirements for this process. 

 
Certified Restraint Training 

• On October 23, the FSSD district certified restraint trainers provided Certified Restraint 
Training to twelve staff members. The session focused on current restraint and isolation 
issues/concerns, an overview of the certified restraint program, state laws, de-escalation 
techniques, and personal safety. 

 
Procedures and Programming: Meeting the needs of students with disabilities in 2020 

• This presentation was in two parts and took place on October 1 and 2. The content focused on 
re-opening strategies from the special populations reopening toolkit that are specifically 
targeted toward providing meaningful educational opportunities and services to our special 
populations.  TDOE is aware that districts are tasked with forward thinking about safety and 
logistics, and that schools must prioritize equity while developing operational structures and 
programming for all students, including students with disabilities. Theresa Nicholls, Assistant 
Commissioner, Special Populations, and Rachel Suppe’, Assistant General for Civil Rights and 
Special Populations, were the speakers for this presentation.  

 
Special Education Supervisors WebEx 

• Several webinars are scheduled to provide special education supervisors with an overview of 
the resources provided in the Special Populations Reopening Toolkit and to answer questions 



 
 

pertaining to these materials. The first two webinars took place on September 30 and October 
28, 2020.  Other webinars will be scheduled at a later date.  

 
Alternate Academic Diploma (AAD) Live Webinars 

• The TDOE is offering live webinars for principals, school counselors, special education 
directors, and teachers to provide an overview of diploma options and implementation of the 
Alternate Academic Diploma (AAD). The AAD is an academic diploma available to 
students participating in the alternate assessment and is included in the graduation rate. The 
webinar provides AAD implementation resources regarding the policy 
requirements, scheduling, course expectations, and provision of supports through distance 
learning.   

 
Special Education Newsletter  

• The October FSSD Special Education newsletter may be accessed at the following link: 
https://www.smore.com/ewbus 

 
Special Education District-Wide Professional Learning Community 

• The third district-wide PLC meeting  was held on October 27, 2020. The team discussed the 
overall well-being of the special education staff as they are continuing virtual learning, in-
person learning, IEP meetings, Contingency Plan meetings and addressing the individual 
needs of our students with disabilities.  The team examined the responsibilities of the special 
education teacher pertaining to the Say Dyslexia law. We continued our discussion around 
identifying specific special education programs and interventions for students with disabilities.  

 
COVID-19 District & School Based Support 

• Dr. Robey shared guidance documents, updates and resources for students with 
disabilities with special education teachers, site-based administrators, and district 
personnel. 

• Dr. Robey continues to participate in Zoom meetings, face-to-face meetings (while using 
social distancing), and phone conferences to discuss parent and teacher concerns and 
appropriate plans, services, and communication to support students with disabilities and to 
provide assistance at school sites as needed.   

 
Instructional Technology – Amber Whitley 
Teacher Support 

• Amber continues to support teachers in the implementation of the various district resources 
including Google Classroom, Clever, Zoom, Achieve 3000, Savvas Science and ELA, and 
Screencastify.  

• Thanks to funding obtained through a grant, the district was able to purchase Kami, a resource 
that integrates with Google Classroom and allows students to type, write, and draw on PDFs. 
Students can then submit these documents to their teacher directly from the Kami platform. 
Amber co-hosted a training for middle school teachers on Kami. Initially, teachers participated 
as students, so they could experience Kami as their students would. After working through and 
turning in a sample assignment, teachers created their own assignments from the teacher 
perspective.  

• Amber worked with a middle school’s Special Education PLC to review Kami and how it can 
assist in the individualized education plan (IEP) process. These individuals will utilize Kami to 
sign IEPS when meetings are held virtually.  

https://www.smore.com/ewbus


 
 

• With kindergarten through second grade students now using Chrome Tablets, the older iPads 
were collected, cleared of all information/apps, and redistributed to virtual teachers across the 
district. This extra device allows virtual teachers to monitor student activity via GoGuardian, 
while using their district MacBook to run Zoom and other resources. Amber, along with the 
other instructional technology specialists, delivered these devices to virtual teachers during the 
month of October. 

• Additionally, Amber co-taught with a middle school teacher to discuss internet safety. During 
this lesson, students discussed the importance of having a secure password. Amber also 
walked students through how to change their passwords to ensure their Google accounts are 
secure. 

• Amber continues to work with teachers to ensure they are knowledgeable about how to 
effectively utilize the resources provided for virtual learning. She worked with middle school 
ELA teachers to brainstorm ideas of how to provide an engaging writing project for their virtual 
learners who cannot easily provide certain types of peer-to-peer feedback like they would be 
able to in the regular classroom. 
 

Student Performance & Federal Programs –Pax Wiemers 

● Pax collaborated with Dr. Decker on the creation of updated 15% worksheets. These 

worksheets enable teachers to choose from state- and district-approved options as their 15% 

measure within the overall LOE (level of effectiveness) calculation. The state released their 

updated guidance and documents in October, and Pax created the FSSD versions of these. 

One document allowed teachers to select their 15% measurement along with their principal, 

and the other document had the list of approved options and the corresponding measurement 

scales. Even though Governor Lee and Commissioner Schwinn have requested that teachers 

and schools are not held accountable for test results from this school year, this determination 

is ultimately in the hands of the state legislature. As such, we proceeded with this annual 

process of having licensed teachers choose their 15% measure. 

● There were two days of virtual training for BTCs (Building Testing Coordinators) on October 

21st and October 22nd. Several of our BTCs virtually attended these sessions, along with Pax. 

The focus of Day One was testing security and protocols, and the focus of Day Two was 

testing accommodations and accessibility. The remaining BTCs in FSSD attended these 

sessions at other times.  

● Dr. Decker, Josh Bracamontes, and Pax have been working with teachers on the preK and 

kindergarten alternative growth measure pilot using the ESGI platform to measure students’ 

progress toward grade level standards from Point A (beginning of the year) to Point B (end of 

the year). Data has been collected for the Point A assessment, and it is being shared with 

teachers. This communication will also include the achievement rubric, which will enable 

teachers to set goals for their students’ post-assessment results. Even though this first-year 

pilot of the alternative growth measure may also be impacted if accountability is eliminated for 

this school year, the district is still proceeding with the pilot, in order to gather the necessary 

data to determine if this would be a valid and useful method for these teachers’ annual 35% 

student achievement calculation. 



 
 

● Pax has been asked to conduct the TEAM evaluations for two teachers in the district. As such, 

he held pre-conferences with both teachers and has completed the observation of one of these 

teachers thus far. 

● On a personal note, Pax successfully defended his dissertation on September 29th! 

 
Federal Programs 

● The federal programs supervisor must complete an annual report of student-to-staff ratios in 

Title I schools versus non-Title schools. This process is known as comparability and is 

completed through an online application in the state’s ePlan system. The state automatically 

pulls staff data from Skyward and routes it into the comparability application. The federal 

programs supervisor is responsible for going through all staff lists, adding or deleting 

personnel, and marking every staff member with regard to how his/her salary is funded. 

Additionally, a spreadsheet of paraprofessionals and other support staff must be completed 

and uploaded into the application. The comparability application then generates a calculation 

of the student-staff ratios at each school. All Title I schools and non-Title schools within the 

same grade span must be within 110% of each other in order for the district to achieve 

comparability. Our district achieved the necessary comparability, and our final application was 

submitted. 

● In October, each school’s SIP (school improvement plan) was reviewed and critiqued by a 

district committee composed of relevant members of the Teaching and Learning team. This 

committee analyzed the proposed goals, strategies, and action steps of each school’s plan, 

and it created a list of recommended revisions for each school based on the state’s rubric for 

school plans. Pax then went into the InformTN system that houses each school’s plan, and he 

made comments and requested revisions to particular sections of the SIP from the committee’s 

feedback. All schools could then make the requested changes and resubmit their plan. All SIPs 

were required to be fully approved by the district by November 2nd. 

● Pax and Dr. Boan have been working together to identify any new families that would qualify 

for McKinney-Vento assistance based on their housing status. As of October 27, approximately 

65 students across the district met the criteria to be considered as homeless under the 

stipulations of the McKinney-Vento Act. This means that their living accommodations were 

considered to not be fixed or regular or adequate. If one of those criteria is not met, then the 

student qualifies. McKinney-Vento provides educational support for students in a housing 

crisis. 

● Each school in the district has also created its own site-based McKinney-Vento Committee. 

Pax and Amanda Fisher met with each school’s committee during the week of October 26th. 

During this initial meeting, the team discussed the identified students at each school who 

qualified under McKinney-Vento and what types of assistance they may be utilizing, such as 

funds for MAC or transportation. The school personnel on the committee were able to share 

with Pax and Amanda if they had any concerns about these students, academically or 

otherwise. The purpose of these committees is to ensure that students have the necessary 

school-level support in place and to continue to close the gap so that all families in a housing 

crisis in FSSD are properly identified. 



        

        

Maintenance & Landscaping Department
750 New Hwy 96 West Franklin, TN  37064

Chip Sternenberg, Facilities Supervisor
Phone # (615) 790-4707 

Bond Fund/Capital Projects Report Status Update – November, 2020

1. Gym/PAC:
a. VE (Value Engineering) is in process and will continue throughout the project
b. Site work is continuing
c. Storm drain structures are mostly installed
d. Foundation Piers to begin within a week

2. Liberty:
a. Job Trailer is onsite
b. Phase 1 is underway and demolition has started
c. Site grading has begun for all new mechanical locations

3. Central Office Complex
a. Program is being reviewed
b. Rough programming layout and rough cost estimates for January Board Retreat are being 

planned

4. Franklin Elementary Re-Roof (1999 Addition Only)
a. Planning for cost estimate at January Board Retreat
b. Contract documents to start in January for April Bid

5. Johnson Re-Roof and Kitchen Expansion
a. Planning for cost estimate at January Board Retreat
b. Contract Documents to start in January for April Bid

6. Parks and Recreation Master Plan:  Changes have been submitted to Lose Design for redesign 
prior to bidding the project again.





























































































































 Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg
Pre-Kindergarten (P3) 2 5 2 3.5 2 2 1 4.0 0 4 1 4.0 1 3 1 4.0 2 4 0 0
Pre-Kindergarten (P4) 9 12 1 21.0 13 13 1 26.0 7 14 2 10.5 10 10 2 10.0 12 7 1 19
Kindergarten 27 22 3 16.3 28 33 4 15.3 59 44 5 20.6 45 45 6 15.0 34 25 3 19.67
Pre-First 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0.0 0 0 0 0
Grade 1 42 29 5 14.2 28 34 4 15.5 40 45 5 17.0 38 56 6 15.7 26 32 4 14.5
Grade 2 23 24 3 15.7 27 26 4 13.3 23 50 5 14.6 46 42 5 17.6 29 42 4 17.75
Grade 3 36 22 4 14.5 31 31 4 15.5 47 57 6 17.3 46 36 5 16.4 38 23 4 15.25
Grade 4 22 30 4 13.0 30 38 4 17.0 34 48 5 16.4 43 51 5 18.8 31 32 4 15.75
Total Students 161 144 305 159 177 336 210 262 472 229 243 472 172 165 337

Asian 7 3%  43 14% 19 4% 53 12% 7 2%
Black 45 16% 85 28% 48 11% 41 9% 24 8%
Hispanic-All Races 37 13% 79 26% 129 29% 77 17% 129 41%
Native American 2 1% 0 0% 2 0% 1 0% 2 1%
Hawaiian/Pacific Islander 1 0% 0 0% 2 0% 3 1% 0 0%
White 185 67% 99 32% 247 55% 273 61% 150 48%

TOTAL WITHOUT PRE-K

Female Male Teachers Avg Female Male Teachers Avg Female Male Teachers Avg
Grade 5 129 134 12 21.9 Grade Average Size 36 33 4 17.25
Grade 6 132 129 12 21.8 K-3 16.1 33 58 4 22.75
Grade 7 116 136 13 19.4 4-6 18.3 56 49 4 26.25
Grade 8 139 136 12 22.9 7-8 22.1 36 43 4 19.75

Total Students 261 263 524 255 272 527 161 183 344

Asian 40 8% 30 6% 14 4%
Black 85 16% 103 20% 14 4%
Hispanic-All Races 130 25% 131 25% 136 40%
Native American 4 1% 4 1% 3 1%
Hawaiian/Pacific Islander 1 0% 2 0% 4 1%
White 264 50% 257 49% 173 50%

TOTAL WITHOUT PRE-K
TOTAL WITHOUT PRE-K 3185 TOTAL WITH PRE-K 3317 TOTAL PRE-K 132

524 527 344

FSSD Demographics - 10/30/2020

MES PGESLESJES

FIS FMS

277 306 447 448 312

PGMS

FES





































Received For the Month-to- Year-to- Month-to- Year-to-

During Month of FY 2019-2020 FY 2020-2021 Month Date Month Date

Aug May 493,498$       486,669$        (6,829)$         (6,829)$         -1.4% -1.4%

Sep June 507,478         533,432          25,954$        19,125$        5.1% 1.9%

Oct July 493,500         523,021          29,521$        48,646$        6.0% 3.3%

Nov Aug 505,911         532,701          26,790$        75,436$        5.3% 3.8%

Dec Sept 492,597         

Jan Oct 514,543         

Feb Nov 542,968         

Mar Dec 744,403         

Apr Jan 479,353         

(67,495)          

May Feb 439,802         

June March 479,700         

July April 426,422         

Total YTD 6,052,681$    2,075,823$     75,436$        

FY 2020-2021 Budgeted Total 5,974,000$     

Actual Over (Under) Budget (3,898,177)$    

% of Budget Received YTD 34.7%

Sales Tax

ADA Adjustment

FRANKLIN SPECIAL SCHOOL DISTRICT

Comparison of Sales Tax Revenue

FY 2019-20 to FY 2020-21

Increase (Decrease)

Actual Revenue - $ Change % Change

11/3/2020 1 of 1
TrusteeRpt 11.3.20

20-21 Sales Tax 
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