
Collierville Schools Board Business Meeting
May 20, 2025 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions Wright Cox, Chairman

A. Collierville Schools 2025 Retirees Cecelia Booker, Chief Human 
Resource Officer

B. Collierville High School Forensics Team - 2025 THSSDL 
State Champions

Jeffrey Robbins, Director of 
Forensics

C. West Collierville Middle School Boys Soccer Team- 2025 
TMSAA Sectional Champions

Cody Ray, Coach

D. West Collierville Middle School Girls Track and Field 
Team- 2025 TMSAA State Champions

Erika Palmer, Coach

E. West Collierville Middle Baseball Team- 2025 TMSAA 
State Runner Up

VI. Public Comments Wright Cox, Chairman
VII. Approval of Agenda Wright Cox, Chairman

A. Approval of the May 20, 2025 Agenda

VIII. Business Affairs Wright Cox, Chairman
A. Approval of April 29, 2025 Business Meeting Minutes

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
X. Business Items for Approval Wright Cox, Chairman

A. 2025-2026 Board Meeting Calendar

B. Approval of the Director of Schools Evaluation 
Instrument

XI. Consent Items for Approval Wright Cox, Chairman
A. Policy Updates- Instructional Materials and Services

B. Approval of April 2025 Monthly Financial Statements

XII. Adjournment



Minutes of the Collierville Schools Board Business Meeting
April 29, 2025 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

Attendance Taken at 6:00 PM. 
Tom Bailey:   Present   
Paul Childers:   Present   
Wanda Chism:   Present   
Wright Cox:   Absent   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board Vice 

Chairman, Wanda Chism at 6:00pm.

II. Roll Call

The roll call was taken by Vice Chairman, Wanda Gibbs. Board members in attendance represented a 

quorum.

III. Moment of Silence

Vice Chairman, Wanda Gibbs, led the meeting in a moment of silence.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Ms. Wanda Gibbs.

V. Special Recognitions

Mr. Roger Jones, Collierville High School Principal introduced the 2024-2025 Valedictorian and 

Salutatorian.  

A. Collierville High School 2024-2025 Valedictorian – Sathiya Thiagarajam

B. Collierville High School 2024-2025 Salutatorian – Jeon George



VI. Public Comments

Ms. Shannon Colwick, President of Collierville Education Association, expressed her thanks to the 

Board of Education for their support of the teachers this school year.

VII. Business Affairs

A. Approval of the April 29, 2025 Board Business Meeting Agenda

Motion Passed: Paul Childers made the motion to approve the April 29, 2025 Board Business 

Meeting agenda. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Absent   

B. Approval of the March 25, 2025 Board Business Meeting Minutes

Motion Passed: Wanda Gibbs made the motion to approve the March 25, 2025 Board Meeting 

Minutes. The motion was seconded by Tom Bailey. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Absent   

C. Approval of the April 3, 2025 Special Called Meeting Minutes

Motion Passed: Paul Childers made the motion to approve the April 3, 2025 Special Called 

Meeting Minutes. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   



Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Absent   

VIII. Reports

A. Vice Chairman's Report

Ms. Chism, Vice Chairman did not have a report.

B. Director's Report

• Dr. Dyer attended the recognition by the BMA for the use of Collierville Schools 

facilities.

• Dr. Dyer expressed thanks to all administrators, teachers and faculty for a great testing 

season.  Special thanks to the Building Testing Coordinators!

• Congratulations to the CKH Rising Stars Schools:  Collierville High, Schilling Farms 

Elementary, Crosswind Elementary, Collierville Middle, Sycamore Elementary, West 

Collierville Middle.

IX. Business Items for Approval

A. Approval of 2025-2026 General Fund Budget 

                          2025-2026 Special Revenue Budget

                          2025-2026 Other Funds Budget

Motion Passed: Paul Childers made the motion to approve the 2025-2026 General Fund Budget, 

2025-2026 Special Revenue Budget, 2025-2026 Other Funds Budget. The motion was seconded 

by Tom Bailey. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   



Wright Cox:   Absent   

B. Approval of the 2026-2027 Instructional Calendar

Motion Passed: Paul Childers made the motion to approve the 2026-2027 Instructional 

Calendar. The motion was seconded by Tom Bailey. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Absent   

X. New Business

A. Modification of 2025-2026 Instructional Calendar

Motion Passed: Tom Bailey made the motion to approve modification of the 2025-2026 

Instructional Calendar amending the report to work date for new teachers and the closing of 

school on Easter Monday. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Absent   

XI. Consent Items for Approval

Motion Passed: Tom Bailey made the motion to approve the Consent items for Approval. The 

motion was seconded by Wanda Gibbs.

    Paul Childers:   Yea   

    Tom Bailey:   Yea   

    Wanda Chism:   Yea   

    Wanda Gibbs:   Yea   

    Wright Cox:   Absent   



• March Monthly Financial Report 

• Resolution 2025-06 affirming the desire of Collierville Schools to participate in Section Four 

of the Education Freedom Act of 2025

• Resolution 2025-07 agreement to provide employees voluntary access to the State of 

Tennessee's 457b Deferred Compensation Plan

• Bid #FY25007 Parking Lot resurfacing at Collierville Middle School with award to Fossett 

Paving

• Bid #FY25008 Purchase and installation of kitchen equipment at West Collierville Middle 

School with award to Federal Equipment

• Updated polices for section 5, Student Services. 

XII. Adjournment

The meeting adjourned at 6:48 pm. 

                                                                          

Chairman

                                                                         

Superintendent

____________________________________

Mike Marshall, Board Attorney



Collierville Schools
Board of Education Meeting Schedule

July 2025 - June 2026 

July 2025 January 2026
15 Board Work Session - 3pm 20 Board Work Session
Board Business Meeting immediately after 27 Board Business Meeting

August 2025               February 2026
19 Board Work Session 17 Board Work Session
26 Board Business Meeting 24 Board Business Meeting

September 2025 March 2026
09 Board Work Session 10 Board Work Session
23 Board Business Meeting 24 Board Business Meeting

October 2025 April 2026
21 Board Work Session 21 Board Work Session
28 Board Business Meeting 28 Board Business Meeting

November 2025 May 2026
No meetings in November*** 12 Board Work Session

19 Board Business Meeting

December 2025 June 2026
09 Board Work Session*** 23 Board Work Session – 3pm
16 Board Business Meeting*** Board Business Meeting immediately 
after 

  
*** Moved to accommodate TSBA Annual Conference and Christmas Break

Draft 05/13/25



Policy Updates - Instructional Materials and Services

4.100 Instructional Goals
4.101 Instructional Standards
4.200 Curriculum Development
4.201 Class Size Ratios
4.202 Special Education
4.204 Summer Instructional Programs
4.205 Enrollment in Advanced Courses
4.206 Homebound Instruction
4.207 English Learners
4.208 Adult Education Program
4.209 Alternative Credit Options
4.210 Credit Recovery
4.211 Work-Based Learning Program
4.212 Virtual Education Program
4.213 Family Life Education
4.214 Use of Artificial Intelligence Programs
4.300 Extracurricular Activities
4.301 Interscholastic Athletics
4.302 Field Trips/Excursions/Competitions
4.400 Textbooks and Instructional Materials
4.401 Textbooks (RESCIND)
4.402 Reconsideration of Instructional Materials and Textbooks
4.403 Library Materials
4.404 Use of Copyrighted Materials
4.405 Employee-Developed Materials
4.406 Use of the Internet
4.407 School and System Websites
4.408 Use of Multimedia
4.409 Web Accessibility (NEW)
4.500 Community Instructional Resources
4.501 School Volunteers
4.502 Parental and Family Involvement
4.600 Grading System
4.601 Reporting Student Progress
4.602 Honor Roll, Awards, and Class Designation
4.603 Promotion and Retention



4.605 Graduation Requirements
4.606 Graduation Activities
4.607 Waivers of Rules and Regulations
4.608 Transcript Alterations
4.700 Testing Programs
4.701 Maintaining Test and Data Security
4.702 Evaluations of Instructional Programs
4.800 Controversial Issues
4.801 Controversial Materials
4.802 Student Equal Access
4.803 Recognition of Religious Beliefs, Customs, and Holidays
4.804 Religious Content of Courses
4.805 Prayer and Period of Silence
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