
Collierville Schools Board Business Meeting
February 25, 2025 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Presentation Dr. Russell Dyer, Director of 

Schools
A. Audit Presentation by Mark Nicolas of FORVIS for 
school year ending June 2024.  

VI. Special Recognitions

A. Collierville High School Dance Team Terrance Moore, Sponsor
B. Collierville Dragon Dancers Jodi Latimer, Sponsor, Rebecca 

Secrist, Sponsor
VII. Public Comments Wright Cox, Chairman
VIII. Approval of February 25, 2025 Board Business Meeting 
Agenda

Wright Cox, Chairman

IX. Business Affairs Wright Cox, Chairman
A. Approval of January 2025 Monthly Financial Statements

B. Approval of January 28, 2025 Business Meeting Minutes

X. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Russell Dyer, Director of 

Schools
XI. Business Items for Approval Dr. Russell Dyer, Director of 

Schools
A. Approval of Resolution 2025-04 General Fund Budget #2 Anita Floyd, Chief Financial Officer
B. Approval of Updated Collierville High School Fees 2024-
2025 to include Girls Flag Football

Dr. Russell Dyer, Director of 
Schools

C. Approval of National Glazing Solutions, LLC estimate in 
the amount of $243,274.90 to install Phase II window safety 
film on all first floor classroom exterior windows and 
administrative office exterior windows.

Dr. Russell Dyer, Director of 
Schools

D. Granting of Tenure to the attached roster of Eligible 
Employees

Ms. Cecelia Booker, Chief of 
Human Resources

XII. Consent Items for Approval - Support Services Policy Dr. Russell Dyer, Director of 



Updates Schools
XIII. Adjournment















































































Minutes of the Collierville Schools Board Business Meeting
January 28, 2025 6:00 PM

Collierville Schools Board Meeting Room
215 W Poplar Avenue
Collierville, TN 38017

Attendance Taken at 6:00 PM. 
Tom Bailey:   Present   
Paul Childers:   Present   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. All board members were present, 

representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Wanda Gibbs.

V. Election of officers for the 2025 School Board

A. Board Chairman

Motion Passed: Paul Childers made the motion to nominate Wright Cox as Board Chair. The 

motion was seconded by Tom Bailey. 



Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Vice Chairman

Motion Passed: Paul Childers made the motion to nominate Wanda Chism as Vice Chair. The 

motion was seconded by Wright Cox. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

C. Legislative Liason

Motion Passed: Wanda Gibbs made the motion to nominate Paul Childers as the Legislative 

Liason. The motion was seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VI. Special Recognitions

A. School Board Appreciation Week

Jeff Jones, Assistant Superintendent, read a proclamation by Governor Bill Lee recognizing 

January 27-31, 2025 as School Board Appreciation Week.  An appreciation video highlighting 

Collierville Schools' students was shown. Bailey Station Principal, Ms. Deanna Jones presented 

each board member with a gift card on behalf of all Principals.



B. Donations in Honor of Coach Mike O'Neill

Jeff Jones, Assistant Superintendent, acknowledged the donations that were given in honor of 

Coach Mike O'Neill.

1. Mr. David Pickler - $5,000

2. Mr. Robert Beau - $5,000

VII. Public Comments

Nicholas Chiriboga - 115 Cottonwood Dr, Collierville, TN 38017 read a letter regarding discipline 

for students with a 504.

Shannon Colwick - President of Collierville Education Association, spoke regarding the first item on 

the Legislative Agenda, the Voucher proposal.

VIII. Approval of the January 28, 2025 Agenda

Motion Passed:Wanda Gibbs made the motion to approve the January 28, 2025 board business 

meeting agenda.. The motion was seconded by Paul Childers. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

IX. Business Affairs

A. Approval of December 10, 2024 Board Business Meeting Minutes

Motion Passed: Wanda Chism made the motion to approve the December 10, 2024 Board 

Business Meeting minutes. The motion was seconded by Tom Bailey. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



B. Approval of the November 2024 Monthly Financials

Motion Passed: Paul Childers made the motion to approve the November 2024 Monthly 

Financials. The motion was seconded by Wanda Gibbs. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

C. Approval of the December 2024 Monthly Financials

Motion Passed: Wanda Gibbs made the motion to approve the December 2024 Monthly 

Financials. The motion was seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

X. Reports

A. Chairman's Report

Board Chairman Wright Cox commented on the Education Freedom Act.

B. Director's Report

Dr. Dyer gave an update on the CS2030 Strategic Plan.  Committee meetings are underway and 

ThoughtExchange surveys have been launched. He congratulated CHS wrestling for winning 

duals in district and region and CHS men, women and combined swim teams for winning the 

county championship.  Dr. Dyer also gave a report on the Special Session of the General 

Assembly.



XI. Business Items for Approval

A. Approval to purchase furniture for the new addition at Crosswind Elementary with the 

recommended award to Knowledge Tree

Motion Passed: Wanda Gibbs made the motion to approve the purchase of furniture for the new 

addition at Crosswind Elementary with the recommended award to Knowledge Tree. The motion 

was seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XII. Consent Items for Approval

Motion Passed: Wanda Gibbs made the motion to approve the consent agenda. The motion was 

seconded by Wanda Chism. 

Paul Childers:   Yea   

Tom Bailey:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

A. Policy #2.100 Fiscal Management Goals

Policy #2.200 Annual Operating Budget

Policy #2.201 Line Item Transfer Authority

Policy #2.300 Comparability of Services

Policy #2.400 Revenues

Policy #2.401 Gifts and Bequests

Policy #2.402 Investment Earnings

Policy #2.403 Surplus Property Sales

Policy #2.404 School Support Organizations

Policy #2.500 Deposit of Funds

Policy #2.600 Bonded Employees



Policy #2.601 Fundraising Activities

Policy #2.700 Accounting System

Policy #2.701 Financial Reports and Records

Policy #2.702 Inventories

Policy #2.703 Audits

Policy #2.800 Expenditures of Funds

Policy #2.802 Payroll Procedures

Policy #2.803 Salary Deductions

Policy #2.804 Expenses and Reimbursements

Policy #2.805 Purchasing

Policy #2.808 Purchase Orders and Contracts

Policy #2.809 Vendor Relations

Policy #2.810 Payment Procedures

Policy #2.900 Student Activity Funds Management

Policy #2.8051Credit Cards

XIII. Adjournment

The meeting adjourned at 6:28 pm. 

                                                                          

Chairman

                                                                         

Superintendent

_______________________________________________

Mike Marshall, Board Attorney















      High School Fees 2024-2025
                   UPDATED 2.25.25
 

COLLIERVILLE SCHOOLS 
HIGH SCHOOL FEES 

2024-2025

Fees may only be charged for the items listed and may not exceed the approved amount.

Basic Fees: These fees are REQUIRED from all students who participate.

Activity Amount Provides

AP Exam Fee (per course) $ 100.00

Laptop Device Fee $  60.00 Covers the actual cost of the AppleCare protection plan. 
Please note: The device fee covers damage to the device 
only. Damages to cases, charging cords, brick or loss of 
these items will be the responsibility of the 
parent/student to replace.

  Summer School (per course) $   50.00   Seated, in-person instruction for credit
Graduation Ceremony $ 130.00 Cap, gown, diploma, rental, security, etc.

Parking $ 40.00 Annual Parking Pass
PSAT Exam Fee $ 20.00
Transcript Request $ 3.00

Course Fees: These fees are REQUESTED from students enrolled in these specific courses.

Activity Amount Provides
Dual Enrollment Fees Varies Fee charged per dual enrollment class pending U of M

guidelines (per semester)
Related Arts
Art $ 100.00 Art Supplies (Pens, Paper, Watercolors, etc.) annual
Varsity Band Fee 
(Concert, Jazz, 
Marching)

$ 100.00 Band and Color Guard Uniforms, Flags & Props, Trailer 
Maintenance, Transportation, Music, Drill, Guest 
Instrumental Specialist, Part-Time Instructors,
Competition Fees, Instrument Repair, Instrument 
Maintenance, Instrument Replacement

Varsity Band
(School-Owned Instrument Rental)

$ 75.00 Money will be used to maintain instruments due to expected 
wear and tear.

Indoor Color Guard, Indoor Marching 
Winds, Indoor Percussion

$ 100.00 Performance fees; show design; music, costumes, and props.

Orchestra $ 100.00 Transportation, Music, Guest Instrumental Specialist, Part-
time Instructors, Competition Fees, Instrument Repair, 
Instrument Maintenance, Instrument Replacement, 
Substitutes for Orchestra field trips

Orchestra (School-Owned Instrument 
Rental)

$ 50.00 /
$ 75.00

Instrument rental fees are $50 for one school-owned 
instrument and $75 for two. Money will be used to maintain 
instruments due to expected wear and tear.



      High School Fees 2024-2025
                   UPDATED 2.25.25
 

Chorus Fee $ 100.00 Printed Music, Rehearsal Folder, Choral Festival Fees, Bus 
Fee, All Southwest Audition Fee, Choir T-Shirt

Chorus Fee $   65.00 One Time Dress/Outfit Fee
Foreign Languages
AP Foreign Languages $ 70.00 Class supplies, materials
Non-AP Foreign Languages $ 50.00 Class supplies, materials, and national exam
Core Academic Department
Science (per course) $ 10.00 Supplies for class projects
Anatomy and Physiology $  15.00 National/International assessment fee
Math (per course) $ 10.00 Supplies for class projects
AP English Language and Composition $  30.00 Consumable textbook

AP Social Studies (per course) $ 35.00 Workbook, novels, and/or review guide

CTE
Agriculture $ 30.00 Class supplies
Audio and Visual Production $ 100.00 Equipment, certification, uniform, consumables
Computer Science $ 10.00 Access to JDoodle platform 
Nutrition $ 10.00 Supplies for class and lab
Teaching as a Profession (I, II, Practicum) $ 5.00 each Projects/class supplies
STEM $ 25.00 Projects/class supplies
CNA $ 50.00 Certification costs, supply replacements, consumables
Health Science $ 20.00 Lab supplies
Diagnostic Medicine $ 15.00 Lab supplies
Medical Therapeutics $ 20.00 Lab supplies
Automotive $ 35.00 Class supplies, lab fees
Culinary Arts I and II $100.00 Class fees, certification, and lab fees

Athletic and Activity Fees with School Support Organizations:  A $125.00 fee is REQUIRED from students who choose 
to participate in an optional activity. The fee covers the basic needs for participation. Additional funds may be requested 
through fund-raising efforts and membership dues with the school support organization.

Activity Amount Provides
Athletics and Extracurricular Activities 
w/School Support Organization

$ 125.00 Uniform, Equipment, Registration and Related Expenses, 
Administrative Programming and Support

Athletic and Activity Fees without School Support Organization: These fees are REQUIRED from students who choose 
to participate in an optional activity.

Activity Amount Provides
Bowling $ 150.00 Uniforms, lane rentals, event entry fees, end of year awards
Mountain Biking $ 350.00 Clothing, uniforms, coaching, travel, etc.
Track and Field $ 500.00 Equipment, entry fees, awards, coaching, travel, etc.
Girls Wrestling $ 600.00 Uniforms, equipment, entry fees, awards, travel
Girls Flag Football $ 400.00 Uniforms, equipment, entry fees, awards
Water Polo $ 350.00 Uniforms, pool rental, event fees, awards, coaching
Non-competitive Cheer (New members) $ 680.00 Uniforms, coaching
Non-competitive Cheer (Returning) $ 40.00 *Returning members are responsible for replacement items
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