
Board Work Session
December 5, 2023 4:00 PM

Collierville Schools Administrative Office - Upstairs Conference Room
145 West Poplar Avenue

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. October 2023 Monthly Financial Report Anita Floyd, Chief Financial Officer
B. November 2023 Monthly Financial Report (Placeholder)

C. Resolution 2024-08  Adopting Cooperative Purchasing 
Agreements

Dr. Gary Lilly, Director of Schools

D. Budget Resolution 2024-09 Capital Projects Fund Dr. Gary Lilly, Director of Schools
E. Copier Leases (2) at Tara Oaks Elementary Dr. Gary Lilly, Director of Schools
F. Emergency water main repair at Crosswind Elementary by 
Johnson Plumbing for $7,648

Dr. Gary Lilly, Director of Schools

G. Data Cabling at 215 W Poplar Ave with recommended 
award to Network Communications Systems (UTHS ITS 
#3468224)

Dr. Gary Lilly, Director of Schools

H. RFP #FY24007 Adaptive Playground Equipment and 
Installation with recommended award to A&B Construction

Dr. Gary Lilly, Director of Schools

I. BID #FY24008 Fire Alarm Replacement at Crosswind 
Elementary with recommended award to Nichols Fire and 
Security

Dr. Gary Lilly, Director of Schools

J. Construction Manager selection for interior renovations at 
West Collierville Middle with recommended award to Chris 
Woods Construction Company

Dr. Gary Lilly, Director of Schools

K. Amendment to Tower Ventures Lease Agreement 
regarding cell towers located at Collierville High School

Dr. Gary Lilly, Director of Schools

L. Policy #6.204 Attendance of Non-Resident Students Dr. Gary Lilly, Director of Schools
IV. Adjournment
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November 13, 2023 
 
Thomas Dougherty 
Collierville Schools 
 
Project Name: JTNCS-23284 
   Collierville Schools 
   Central Office 
 
Network Communications Systems is pleased to present this proposal and looks 
forward to working with you on this project.  Please feel free to call should you have 
any questions.  This proposal is based on: 

• Collierville Structured Cabling Specifications 
• Revision 2 drawings dated 9-22-23 
• UTHSC ITS Infrastructure Collective #3468224, Framework PO# 

5500009945. 
 

INSTALLATION SPECIFICATIONS 
 
Cabling System: Panduit/General Structured Cabling 

System 
 
 
Cable Types/Specifications: Network and WAP cabling will be 

Panduit CAT6 Enhanced GS6000, yellow 
plenum cable. 

 
 Camera cabling will be Panduit CAT6 

Enhanced GS6000, green plenum cable. 
 
        
Project Manager:    Jason W. Terry / Registered BICSI TECH 
      Tyler Brooker / BICSI RCDD 
       
 
Total Station Drops: (91) 2-port CAT6 outlets [182] 
 (11)  1-port CAT6 outlets-MFP/Door [11] 
 (25) 2-port CAT6 outlets-WAP [50] 
 (12) 3-port CAT6 outlets-Tech [36] 
 (4) 1-port CAT6 outlets-Cameras [4] 
 (16) CAT6 cables-boardroom [16] 
      (299)  Total Cables  

4133 Senator St.    
Memphis, Tennessee 38118 
(901) 366-1900 Office 

            (901) 366-1265 Fax 
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Comm/Equipment Rooms:   MDF 125 
 
 
Workstation Terminations: Network and WAP CAT6 cables will 

terminate with Panduit CAT6 yellow 
network jacks on each end.  Jacks will 
mount in 48-port flat modular patch 
panels in the MDF. 

 
 Camera CAT6 cables will terminate with 

Panduit CAT6 green jacks on each end.  
Jacks will mount in a 24-port flat 
modular patch panel in the MDF. 

 
 
Faceplate Mounting: Network CAT6 jacks will mount in 

Panduit white 2-port faceplates.   
 

WAP jacks will mount in Panduit 2-port 
white surface mount boxes.  
 
Camera jacks will mount in Panduit 2-
port white surface mount boxes. 

 
 
MC and ER Equipment: Owner provided/owner installed.  
 
 
Conduit/Pathways: EC is responsible for all conduit stub-ups, 

core drills, underground service provider 
conduits, underground conduits to other 
buildings, conduit in open and solid 
ceilings, required cable/basket tray (if 
any) and j-hook support system in all 
corridors. 

 
 NCS is responsible for installing j-hooks 

in classroom ceilings and where 
necessary. 
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Relay Racks/Cable Management: NCS shall provide/install (2) Panduit 7’ 4-

post racks in the MDF. 
 
 NCS shall provide/install (3) Panduit 8” 

vertical managers, front/rear, with doors. 
 
 NCS shall provide/install (4) Panduit 2U 

front/rear horizontal managers, (2) in 
each 4-post rack for miscellaneous patch 
cord routing. 

 
 
Support: Provide/install j-hooks every 4-5 feet as 

required. 
     
 
Testing Requirements: All CAT6 cables will be tested with a 

Fluke DSX-5000 Cable Analyzer.  Test 
results will be provided at completion of 
the project. 

 
 
Labeling: All cables will be labeled the same on each 

end with a customer approved labeling 
scheme. 

 
Patch Cords: NCS will provide/install (1) 8” Panduit 

CAT6 patch cord for 100% patch panel 
port count in the MDF, totaling (300).  
Yellow 8” patch cords will be installed for 
all network and WAP cables; green 8” for 
camera cables. 

 
 NCS will provide/install (1) 7-foot 

Panduit YELLOW CAT6 patch cord for 
50% cable count at the workstations and 
WAP, totaling (150). 

 
 NCS will provide/install (1) 7-foot 

Panduit GREEN CAT6 patch cord for 
100% cable count at camera locations. 

 
 
Wireless APs: Owner-provided / NCS installed. 
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Permits: NCS will obtain all required low voltage 
permits and will call in all rough-in and 
final inspections. 

 
 
Pricing: Pricing will remain valid for 30-days from 

the date of quotation. 
 
 
Warranty: A 25-Year PanGen Structured Cabling 

Warranty will be provided for this 
project. 

 
 
Asbuilts: Asbuilt drawings will be provided for this 

project. 
 
 
PRICE:     $109,940.00 
 
 
Billing: Project will be billed in monthly 

progressive draws. 
 
 
 
ASSUMPTIONS/EXCLUSIONS 

1. Pricing based on UTHSC ITS Infrastructure Collective #3468224, 
Framework PO# 5500009945. 

2. All work will be performed during regular business hours, Monday-Friday, 
8am-5pm.  Overtime rates not included. 

3. Lift rental not included. 
4. All conduits shall be installed by others.  All conduits shall free and clear of 

any obstructions. 
5. STI fire caulk, fire putty and mineral wool will be installed as needed. 

 
 

The above pricing is based on NCS being awarded both the labor and material portions 
of the project.   
 
Any additional labor or materials requested by the customer may result in additional 
charges/change orders.  
 
Due to continuing price increases in materials, the above price is based on material 
pricing at the time of quotation. 
 
 
Authorized Signature: ________________________________________ 
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Purchase Order #: ___________________________________________ 
 
Date: _______________________________________________________ 
 
 
**A signature above, or purchase order in lieu of, constitutes a binding contract 
between Network Communications Systems, LLC and the customer to whom the 
quotation is provided. 
 
 
 
 
 
 
Once again, I thank you for this opportunity and hope to hear from you soon. 
 
 
Best Regards 

 
Jason W. Terry 
Network Communications Systems 
COO / Sales Supervisor 
Registered ITS BICSI Technician 
4133 Senator Rd. 
Memphis, TN  38118 
Office:   901-366-1900 x14 
Cell:  901-494-0161 
Fax:  901-366-1265 
jterry@ncstn.com 

mailto:jterry@ncstn.com


RFP #: RFP #24007
RFP Issue Date: 10/19/2023
RFP Due Date: 11/16/2023

RFP Coordinator: Thomas Dougherty
Awarded  Vendor: A & B Construction

RFP SCORING CRITERIA Value
NICKSON GENERAL

CONTRACTORS
A & B CONSTRUCTION

Manufacturer/Vendor Reputation and Reliability 80 73 75
Responsiveness to the RFP and Criteria 60 54 54
Proposed site and Equipment Designs 60 50 54
Safety and Accessibility 60 54 60
Quality, Durability, and Ease of Maintenance 40 33 40
Cost 60 47 55
IPEMA, ADA, CPSC. And ASTM Guidelines and Certifications 40 40 40

Final RFP Score 400 351 378



FIRE ALARM REPLACEMENT AT CROSSWIND ELEM FY#24008

VENDOR Alarmtec Systems Johnson Controls Premier Safety Nichols Fire & Security State Systems
Terms: Net 30 Net 30 Net 30 Net 30
Delivery: Days A.R.O. 34 19-Jul-24 53 30 5

Manufacturer Notifier Simplex
Autocall -

Johnson Controls Notifier Edwards
Model CPU2-640 4100ES 4010 Inspire N16e EST4

Total 124,956.00 175,746.81 97,195.00 129,425.00 159,800.00

Performance, Materials & Labor Bond
(Cost per $1,000) 15.00 6.00 3.00 30.00 15.00

Projected Completion Date 7/12/2024 7/19/2024 7/12/2024 7/19/2024 7/19/2024

Total Bid Price for all items 124,956.00 175,746.81 97,195.00 129,425.00 159,800.00
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After recording return to:
TVT II, LLC
Attn: Site Management
495 Tennessee Street, Suite 152
Memphis, TN 38103

Property Address: 11605 East Shelby Drive Collierville, TN

AMENDMENT TO LEASE AGREEMENT

This AMENDMENT TO LEASE AGREEMENT (the “Amendment”) is made and entered into this _____ 
day of December 2023, by and between Collierville Schools, hereinafter called "Lessor", and TVT II LLC, a Delaware 
limited liability company, whose address is 495 Tennessee Street, Suite 152, Memphis, TN 38103, hereinafter called 
"Lessee."

W I T N E S S E T H:

WHEREAS; Lessor and Lessee entered into that certain Option and Lease Agreement dated October 28th, 
2021, as assigned to TVT II, LLC on November 1st, 2021, (the "Lease"); 

WHEREAS, the Lease relates to certain real property located in, County of Shelby, State of Tennessee, more 
particularly described in Exhibit A to the Lease (the "Real Property"); and

WHEREAS, Lessor and Lessee deem it appropriate to amend the Lease as of the date first above written.

NOW THEREFORE, in consideration of the foregoing, Lessor and Lessee do hereby agree as follows:

1. Exhibits “A” and "B" require replacement once a survey has been completed. Such survey was 
completed in 2022 and updated 11/20/2023.  The parties intent to replace the lease area and 
easement legal descriptions with updated legal descriptions.  Therefore, the Lease is hereby 
amended by substituting in its place Exhibits “A” and “B" to this Amendment.

1. Except as amended hereby, all of the other terms, agreements and provisions of the Lease are hereby 
ratified and confirmed by Lessor and Lessee. This Amendment or a short-form memorandum of this 
Amendment may be recorded at Lessor or Lessee’s option the office of the recorder of deeds for the 
county in which the Real Property is located. To the extent the Lease or a memorandum thereof has 
not previously been recorded, this Amendment shall constitute a “memorandum of lease” under 
applicable State law and may be recorded in the applicable public records. In the event of any 
inconsistencies between the Lease and this Amendment, the terms of this Amendment shall control.  
The Lease, as amended, shall be binding upon and inure to the benefit of the parties hereto and their 
respective heirs, legal representatives, successors and assigns.  Except as amended hereby, all of the 
capitalized terms used herein shall have the same meaning as contained in the Lease. 

[Signature Pages to Follow]
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IN WITNESS WHEREOF, this Amendment has been executed as of the day and year first above written.
 

LESSEE:
TVT II LLC, a Delaware limited liability 
company

By:
       William Orgel
Its: President

STATE OF TENNESSEE
COUNTY OF SHELBY

Before me, a Notary Public in and for said State and County, duly commissioned and qualified, personally appeared 
William Orgel, with whom I am personally acquainted, and who, upon oath, acknowledged himself to be the President 
of TVT II  LLC, a limited liability company, and that he executed the foregoing instrument for the purposes therein 
contained, by signing the name of the company by himself as such officer.

Witness my hand, at office, this  day of , 2023.

Notary Public
My Commission Expires:
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IN WITNESS WHEREOF, this Amendment has been executed as of the day and year first above written.

LESSOR:
              Collierville Schools 
CHAIRMAN OF THE BOARD OF EDUCATION 

By:    
     Print Name: Gary Lilly 
   

STATE OF TENNESSEE
COUNTY OF SHELBY

Before me, a Notary Public in and for said State and County, duly commissioned and qualified, personally 
appeared Gary Lilly with whom I am personally acquainted, and who, upon oath, acknowledged himself/herself to be 
the BOARD CHAIRMAN of the Collierville Schools, a Tennessee Municipal School District  , and that he/she 
executed the foregoing instrument for the purposes therein contained, by signing the name of the company by 
himself/herself as such officer.

Witness my hand, at office, this  day of , 2023.

Notary Public
My Commission Expires:
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Exhibit A
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Exhibit B

Property description of part of The Collierville School District property as described in Instrument 
15120155 in Collierville, Shelby County, Tennessee:

(Lease Area)

Commencing at the intersection of the south line of East Shelby Drive (114 foot right-of-way) with the 
west line of the Cartwright Farms Partnership property as described in Instrument 05208856; thence 
North 87 degrees 37 minutes 17 seconds West with the south line of East Shelby Drive a distance of 
75.56 feet to a point; thence South 02 degrees 22 minutes 43 seconds West a distance of 201.14 feet to 
an iron pin set at the true point of beginning; thence South 30 degrees 57 minutes 20 seconds East a 
distance of 65.00 feet to an iron pin set; thence South 59 degrees 02 minutes 40 seconds West a 
distance of 65.00 feet to an iron pin set; thence North 30 degrees 57 minutes 20 seconds West a 
distance of 65.00 feet to an iron pin set; thence North 59 degrees 02 minutes 40 seconds East a distance 
of 65.00 feet to the point of beginning and containing 4,225 square feet.

(Ingress/Egress and Utility Easement)

Commencing at the intersection of the south line of East Shelby Drive (114 foot right-of-way) with the 
west line of the Cartwright Farms Partnership property as described in Instrument 05208856; thence 
North 87 degrees 37 minutes 17 seconds West with the south line of East Shelby Drive a distance of 
291.44 feet to the point of beginning; thence South 02 degrees 18 minutes 55 seconds West a distance 
of 201.59 feet to a point; thence South 87 degrees 45 minutes 32 seconds East a distance of 137.93 feet 
to a point; thence South 30 degrees 57 minutes 20 seconds East a distance of 57.61 feet to a point; 
thence South 59 degrees 02 minutes 40 seconds West a distance of 30.00 feet to a point; thence North 
30 degrees 57 minutes 20 seconds West a distance of 41.39 feet to a point; thence North 87 degrees 45 
minutes 32 seconds West a distance of 156.74 feet to a point; thence North 02 degrees 18 minutes 55 
seconds East a distance of 231.67 feet to a point in the south line of East Shelby Drive; thence South 87 
degrees 37 minutes 17 seconds East with the south line of East Shelby Drive a distance of 35.00 feet to 
the point of beginning and containing 13,487 square feet.

 



Version Date: November 29, 2023

Collierville Schools Board of Education
Descriptor Code:

6.204
Issued Date:

06/27/23
Monitoring:

Review: Annually, in 
December

Descriptor Term:

Attendance of Non-Resident
Students

Rescinds:
6.204

Issued: 
06/28/22

1 A.  General Transfer Provisions.  Students residing outside the boundaries of the Collierville Municipal School 
2 (hereinafter “Collierville Schools” or the “District”) system may attend schools within the system under the 
3 following conditions: 

4 1. Non-resident student applications must be approved by the Superintendent.1

5 2. Non-resident students must provide transportation to and from school.  There shall be no obligation for 
6 Collierville Schools to provide transportation to non-resident students.2

7 3. Non-resident students must apply during Collierville Schools’ open enrollment period each year.  

8 4. Non-resident students must apply in accordance with applicable state law and Collierville Board of Education 
9 policy.3

10 B. Tuition.

11 1. Non-resident students residing in Shelby County outside the boundaries of Collierville Schools—except the 
12 children of full-time employees of Collierville Schools—shall be charged an annual tuition.  Such tuition shall 
13 not exceed per pupil, per annum, an amount equal to the amount of funds actually raised and used for school 
14 purposes from the Town of Collierville, including tuition and fees, divided by the number of pupils in average 
15 daily attendance in the public schools of the city or district during the preceding school year.4  

16 2. Non-resident, out-of-county applications shall be considered on a case-by-case basis, and such out-of-county 
17 students—except the children of full-time employees of Collierville Schools with an established and verifiable 
18 residence in Tennessee, but outside of Shelby County, as of May 25, 2021—must pay tuition at a rate 
19 established annually by the Board, which may not exceed per student, per annum, an amount equal to the 
20 amount of funds actually raised and used for school purposes by the Town of Collierville and Shelby County 
21 for the benefit of the Collierville Schools, divided by the number of students in average daily attendance in 
22 Collierville Schools during the preceding school year.5 Any per student tuition payment shall be reduced by 
23 any amount of funds transferred by the transferring pupil’s county of residence under state law.

24 3. Out-of-state, non-resident applications shall not be considered, except those received for the children of full-
25 time employees of Collierville Schools.6  Full-time employees with an established and verifiable residence 
26 outside of Tennessee as of May 25, 2021, may enroll their children in Collierville Schools at no tuition 
27 charge.7  Full-time employees who are hired and/or establish residency outside of Tennessee after May 25, 
28 2021, however, may enroll their children in Collierville Schools only by paying tuition at an employee rate 
29 established annually by the Board. Tuition shall be payable in advance or through regular payroll deductions.

30 4. Students who become residents of the District shall be refunded any unused portion of tuition on a pro-rate 
31 basis.  When payment is not made on all or any part of the required tuition for a previous year, the student(s) 
32 shall be excluded from future attendance until all prior and current tuition is paid.



Attendance of Non-Resident Students 6.204

Page 2 of 3

1 5.   The Director of Schools may waive tuition requirements for recruitment of hard to fill positions on an as-needed 
2 basis.  Once a year, the Director of Schools will present a summary report to the Board noting the number, 
3 school locations, counties, and states of residence for all out-of-district students.

4
5 C. Priorities.  Non-Residents students will be considered for attendance in Collierville Schools based on the 
6 following priorities:
7
8 Priority 1. Non-resident students who are children of employees of Collierville Schools. 
9

10 Priority 2. Non-resident students currently enrolled in one of the Collierville Schools.
11
12 Priority 3. Non-resident students whose siblings are currently enrolled in one of the Collierville schools.
13
14 Priority 4. Non-resident students who are children of employees of the town of Collierville
15
16 Priority 5. Non-resident students who reside in an area that was previously served by schools located 
17 in the district.
18
19 Priority 6. Non-resident students residing within Shelby County.
20
21 Priority 7. Non-resident students residing outside Shelby County but within the State of Tennessee.
22
23 D. Criteria.  The feasibility of approving non-resident applications for admission shall consider, but not be
24 limited to educational capacity, staffing, and general program offerings.  Failure to provide and maintain a
25 satisfactory academic, discipline, and attendance record may result in the denial of a non-resident application 
26 for admission.
27
28 E. Re-Enrollment.   Acceptance for a given year does not guarantee continued acceptance in subsequent years,
29 and applications must be filed and approved annually.  The Board shall establish a deadline by which it will
30 provide notice of eligibility and approved for re-enrollment to non-resident students and shall communicate
31 that date to the public annually.  Not withstanding the transfer priorities stated above, a non-resident transfer
32 students’ failure to maintain a satisfactory academic, discipline, and attendance record with Collierville Schools 
33 may result in the denial of a non-resident application for a re-enrollment.8   The superintendent or designee will   
34 create and establish procedures for the implementation and application of this policy.

____________________________ ____________________________

Legal References Cross References

1.  TCA 49-6-3104; TCA 49-6-3105; TRR/MS 0520-1-2-
.03(11) (f-i)

2.  TCA 49-6-3104
3.  TCA 49-6-3102(e)
4.  TCA 49-6-3003(a)
5.  TCA 49-6-3003(b)
6.  TCA 49-6-3113
7.  TCA 49-6-403(f)
8.  TCA 49-6-3105

Revenues 2.400
Students from Military Families 6.506
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