
Collierville Schools Board Business Meeting
August 22, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. 2022-23 West Collierville Middle School Girls Track and 
Field (State Champions)

Mr. Tyler Salyer, WCMS Principal

B. 2022-23 Collierville High School Boys Track 4X400 
Relay Team (State Champions)

Mr. Roger Jones, CHS Principal

C. 2022-23 Collierville High School Girls Track 4X400 
Relay Team (State Runner-Up)

VI. Public Comments Wright Cox, Chairman
VII. Approval of the August 22, 2023 Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of Minutes

1. Minutes of July 18, 2023 Business Meeting Wright Cox, Chairman
B. Approval of Monthly Financials

1. Approval of the July 2023 Financial Report Dr. Gary Lilly, Director of Schools
IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

X. Business Items for Approval

A. Approval of Policy #4.605 - Graduation Requirements Dr. Gary Lilly, Director of Schools
B. Resolution 2024-03 General Fund Amendment #1 Dr. Gary Lilly, Director of Schools

XI. New Business Item

A. Requested Change to 2023-24 Instructional Calendar Dr. Gary Lilly, Director of Schools
XII. Adjournment



Minutes of the Collierville Schools Board Business Meeting
July 18, 2023 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

Attendance Taken at 6:00 PM. 
Keri Blair:   Absent   
Paul Childers:   Present   
Wanda Chism:   Present   
Wright Cox:   Present   
Wanda Gibbs:   Present   

The meeting was called to order by Chairman Wright Cox at 6:00 pm

I. Call to Order

The Collierville Schools Board of Education Business Meeting was called to order by Board 

Chairman, Wright Cox at 6:00pm.

II. Roll Call

The roll call was taken by Board Chairman, Wright Cox. Keri Blair was absent, all other board 

members were present, representing a quorum.

III. Moment of Silence

Board Chairman, Wright Cox, led the meeting in prayer.

IV. Pledge of Allegiance

The Pledge of Allegiance was led by Board Member Wanda Gibbs.

V. Special Recognitions

A. 2022-2023 CHS Boys Tennis Team

Coach Tony Cherone recognized 3 Players who were in attendance and the entire Collierville 

High School State Championship team.

He spoke of their accomplishments and what to watch for in the 2023-2024 season.

VI. Public Comments

There were no public comments.



VII. Approval of the July 18, 2023 Board Business Meeting Agenda

Motion Passed:Wanda Gibbs made the motion to approve the July 18, 2023 Board Agenda, Paul 

Childers asked that the agenda be amended to move items A-N to a Consent Agenda. The motion 

was seconded by Paul Childers. 

Keri Blair:   Absent   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

VIII. Business Affairs

A. Approval of Minutes

1. Minutes of June 27, 2023 Business Meeting

Motion Passed:Wanda Chism made the motion to approve the June 27, 2023 Board 

Business Meeting Minutes. The motion was seconded by Wanda Gibbs. 

Keri Blair:   Absent   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval of Monthly Financials

1. Approval of June 2023 Monthly Financial Statements

Motion Passed:Paul Childers made the motion to approve the June Financial Statement. 

The motion was seconded by Wanda Chism. 

Keri Blair:   Absent   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   



IX. Reports

A. Chairman's Report

Board Chairman Cox extended his condolences on behalf of the Board to the family of Nikki 

McCray-Penson.  He also stated his appreciation to all the employees that have worked hard this 

summer to get things accomplished for the beginning of the 2023-2024 school year.

B. Director's Report

   Where did the summer go?
o Exciting time of the year as we prepare to welcome back our educators and look 

forward to seeing all of our new and returning students for another great year!
o New student registrations (last Wednesday, tomorrow, and July 26, 8:30-11:30)
o 232 students registered last week
o See website for additional information

o Busy summer and still working hard to make sure that we are ready.
o Summer is our hiring season due to retirements, resignations, and new positions.

▪ As of yesterday
• We have filled 59 classified positions and 110 certified positions
• We still have 15 classified and 8 certified openings

o If you know good people, tell them to come talk to us!
o Kudos to Ms. Booker and staff, as well as our principals.

X. When folks return, they’ll see several renovations and improvements, including:
o Deep-cleaned schools
o Resurfaced Herman Osteen entrance, CES teacher’s lot, BSES front and teacher’s lot
o Extensive renovations at SFES
▪ Painted school
▪ Replaced furnishings
▪ Upgraded lighting in the gym
▪ Replaced gym floor

o Started wing expansions at CHS
o Installed new shot-put facility
o Installed new windows at CES
o Replaced chalkboards with dry erase boards at CES
o Replaced TOES office flooring
o Replaced TOES kitchen dishwasher
o Installed new clock systems at BSES and TOES
o Purchased new desks/chairs at Crosswind
o Moved forward on new CO plans

• Teachers return on Monday, July 31st

• Welcome students back on August 10th



X. Business Items for Approval

A. Resolution 2024-2 - Approval to purchase software as a system (SaaS) from Tyler 

Technologies through a Cooperative Purchasing Agreement with Sourcewell (Exhibit A)

Motion Passed:Paul Childers made the motion to approve Resolution 2024-02 to purchase 

software as a system (SaaS) from Tyler Technologies through a Cooperative Purchasing 

Agreement with Sourcewell (Exhibit A). The motion was seconded by Wanda Chism. 

Keri Blair:   Absent   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

B. Approval to purchase Tyler Technologies Contract - New ERP System

Motion Passed:Paul Childers made the motion to approve to purchase Tyler Technologies 

Contract as the new ERP System. The motion was seconded by Wanda Chism. 

Keri Blair:   Absent   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

C. Approval to Commence the Rezoning Planning Process for the 2024-2025 School Year - 

Policy #6.2041

Motion Passed:Wanda Gibbs made the motion to approve to Commence the Rezoning Planning 

Process for the 2024-2025 School Year-Policy #6.2041. The motion was seconded by Paul 

Childers. 

Keri Blair:   Absent   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   



Wright Cox:   Yea   

D. Approval of Resolution 2024-1 - Dedication of Collierville High School Nikki McCray-

Penson Basketball Court

Motion Passed:Wanda Chism made the motion to approve Resolution 2024-01 Dedicating the 

Nikki McCray-Penson Court at Collierville High School. The motion was seconded by Paul 

Childers. 

Keri Blair:   Absent   

Paul Childers:   Yea   

Wanda Chism:   Yea   

Wanda Gibbs:   Yea   

Wright Cox:   Yea   

XI. Consent Agenda

A. Approval of the 2023-2024 - Elementary School Fees

B. Approval of the 2023-2024 Collierville High School Fees

C. Policy #1.106 - Code of Ethics

 

D. Policy #5.106 - Application and Employment

E. Policy #5.119 - Employment of Retirees

F. Policy #5.302 - Sick Leave

G. Policy #5.305 - Family and Medical Leave

H. Policy #5.600 - Staff Rights and Responsibilities

I. Policy #5.307 - Physical Assault Leave

J. Policy #6.309 - Zero Tolerance Offenses

K. Policy #6.200 - Attendance

L. Policy #6.319 - Alternative School Programs

M. Approval of Safe Return to In-Person Instruction and Continuity of Services Plan

N. Approval of ESSER 3.0 Public Plan for Remaining Funds



XII. Adjournment

The meeting adjourned at X pm. 

                                                                          

Chairman

                                                                         ???????

Superintendent









































































































































































































































Version Date: August 17, 2023

Collierville Schools Board of Education
Descriptor Code:

4.605
Issued Date:

03/29/22
Monitoring:

Review: Annually, 
in March

Descriptor Term:

Graduation Requirements
Rescinds:

4.605
Issued:

08/24/21
09/24/19
09/27/18
11/08/16
07/12/16
02/09/16
05/11/15
06/10/14

1 GENERAL

2 The program of studies shall include areas required by the State Board of Education.

3 Before high school graduation, every student shall:1

4 1. Achieve the specified 22 units of credit;
5 2. Take the required end-of-course exams.
6 3. Have satisfactory records of attendance and conduct;
7 4. Take the ACT or SAT prior to graduation;2 and
8 5. Pass a United States civics test,3

9 SPECIAL EDUCATION STUDENTS4

10 Special education students who earn the prescribed twenty-two (22) credit minimum shall be awarded a 
11 regular high school diploma. 

12 Special Education Diploma

13 A special education diploma shall be awarded to students who have not met the requirements for a regular 
14 high school diploma, but have:5

15 1. Completed four (4) years of high school;
16 2. Made satisfactory progress on their IEP; and
17 3. Maintained satisfactory records of attendance and conduct.

18 Occupational Diploma

19 Special education students who do not meet the requirements for a regular high school diploma may be 
20 awarded an occupational diploma if the student has:1,4

21 1. Completed at least four (4) years of high school;
22 2. Made satisfactory progress on their IEP; 
23 3. Maintained satisfactory records of attendance and conduct; 
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1 4. Completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 
2 (SKEMA); and
3 5. Has two (2) years of paid or non-paid work experience.

4 The decision to attain an occupational diploma shall be made at the conclusion of the student’s 10th grade 
5 year or two (2) academic years prior to the expected graduation date. 

6 Students who have received a special education diploma or an occupational diploma shall continue to 
7 make progress towards a regular high school diploma until the end of the school year in which they turn 
8 twenty-two (22) years old.

9 Alternate Academic Diploma

10 Special education students who do not meet the requirements for a regular high school diploma may be 
11 awarded an alternate academic diploma if the student has:4

12 1. Completed at least four (4) years of high school; 
13 2. Participated in the high school alternate assessments;
14 3. Earned the prescribed twenty-two (22) credit minimum;
15 4. Made satisfactory progress on their IEP;
16 5. Maintained satisfactory records of attendance and conduct; and
17 6. Completed a transition assessment that measures postsecondary education and training, 
18 employment, independent living, and community involvement. 

19 STUDENT LOAD

20 All full-time students in grades 9-12 shall be enrolled in subjects that produce a minimum of six units of 
21 credit for graduation per year. Students with hardships and gifted students may appeal this requirement 
22 to the Director of Schools and then to the Board.6

23 EARLY GRADUATION7

24 STATE MOVE ON WHEN READY: 

25 A student pursuing early graduation through the Move on When Ready program shall complete an 
26 intent form available from the Department of Education and submit it to her or his high school 
27 principal and the Department of Education. Intent forms will be available in the counseling office of 
28 each high school and should be completed upon entry into the 9th grade.  Applications will not be 
29 accepted for Move On When Ready later than May of the Sophomore year. 
30
31 A public high school student may complete an early high school graduation program and be eligible 
32 for unconditional entry into a public two (2)-year institution of higher education or conditional entry 
33 into a public four (4)-year institution of higher education, if the student fulfills each of the following 
34 requirements:1

35  
36 (a) Earns seventeen (17) credits that include:
37 1. English I, II, III, and IV
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1 2. Algebra I and II∗
2 3. Geometry
3 4. United States History
4 5. Two (2) courses in the same world language;
5 6. One (1) course selected from:             
6  (i)   Economics
7  (ii)  Government
8  (iii) World Civilizations
9  (iv) World Geography

10 7. One (1) course selected from:
11 (i)  History and appreciation of visual and performing arts
12 (ii) A standards-based arts course, which may include studio art, band, chorus, 
13 dance, or other performing arts
14 8. Health and Physical Education (Wellness)
15 9. Biology
16                     10. Chemistry
17 (b) Has a cumulative GPA of at least 3.2 on the Uniform Grading System four (4) point scale;
18 (c) Scores at the on-track or mastered level on each end-of-course assessment taken (excluding 
19 end of course assessments taken during the student’s final semester prior to early graduation);
20 (d) Meets benchmark scores of twenty-one (21) or higher composite score on the ACT or an 
21 equivalent score on the SAT;
22 (e) Achieves a passing score on a nationally recognized world language proficiency assessment;
23 (f) Achieve a passing score on a state-normed civics test, as required by the Tennessee State 
24 Board of Education; and
25 (g) Completes two (2) early postsecondary courses.
26  
27 A student pursuing early graduation through the Move on When Ready Program may take two (2) high 
28 school English courses in an academic year and is exempt from any additional graduation 
29 requirements. A student who completes the Move on When Ready Program shall be awarded a regular 
30 high school diploma.
31  
32 EARLY GRADUATION7

33  
34 To earn a regular high school diploma, students must fulfill each of the following requirements:

35 1. Be in the fourth (4th) year of high school;
36 2. Meet the minimum standards established by the State Board of Education;
37 3. Achieve a passing score on a state-normed civics test, as required by the Tennessee State Board 
38 of Education;
39 4. Candidates for early graduation shall submit an “Intent to Graduate Early” to their respective 
40 counselors prior to their senior year; 
41 5. Meet benchmark scores of twenty-one (21) or higher composite score on the ACT or an 
42 equivalent score on the SAT; and qualifications for the state definition of a “Ready Graduate”.
43 6. Earn the following twenty-two (22) units of credit:
44 7.
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English 4 Units
Mathematics 4 Units
Science 3 Units 
Social Studies 3 Units
Wellness 1 Unit

Physical Education 0.5 
Unit

Personal Finance 0.5 
Unit

Elective Focus 3 Units 
Fine Arts (may be waived pursuant to State Board Policy 2.103) 1 Unit
World Language (may be waived pursuant to State Board Policy 
2.103) 2 Units

1 EARLY GRADUATION DETAILS

2 1. The student’s official date of graduation will be the last day of the term in which he/she meets 
3 all graduation requirements.
4  
5 2. As a graduate, he/she will forfeit the right to participate in student/school activities (i.e., sports, 
6 prom (except as a guest of a full-time student), etc.).
7  
8 3. The students will be permitted to participate in graduation ceremonies at the end of the school 
9 year provided that he/she participates in practice activities as required by the school.

10
11 The Director of Schools shall develop administrative procedures to ensure that the early graduation 
12 program is conducted in accordance with state law.

_____________________________ _____________________________

Legal References Cross References

1. TCA 49-6-6001; State Board of Education Policy 2.103
2. TCA 49-6-6001(b); State Board of Education Policy 2.103
3. TCA 49-6-408; State Board of Education Policy 2.103
4. TSS/MS 0520-01-03-.06; State Board of Education Policy 

2.103
5. TCA 49-6-6005; State Board of Education Policy 2.103
6. TRR/MS 0520-01-03-.06
7. TCA 49-6-8103; State Board of Education Policy 2.103

Class Size Ratios 4.201
Alternative Credit Options 4.209
Honor Roll, Awards, & Class Ranking 4.602













  BOARD APPROVED 6.28.22 
  TDOE APPROVED 5.3.23 
   

                2023-2024 Collierville Schools Instructional Calendar 
 

   Before School Begins 

   July 27 & 28, 2023    New Teacher Orientation 

July 31, 2023    Administrative Day 

August 1, 2023    Student Orientation Day 

   August 2-9, 2023    Teacher Inservice/Administrative Days 

 
First Semester                                                                                                                                                                                            86 Instructional Days 

Date Day Event Students Teachers 

August 10                                Thursday  1st Quarter Begins / 1st Day for Students In In 
September 4 Monday Labor Day Out Out 

September 12 Tuesday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

September 14 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

September 21 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 
October 6 Friday 1st Quarter Ends In In 

October 9 – 13  Monday - Friday Fall Break Out  Out 
October 16 Monday 2nd Quarter Begins In In 
November 20 – 22 Monday – Wednesday Professional Development Days Out FLEX 

November 23 – 24  Thursday - Friday Thanksgiving Break Out  Out 

December 22 Friday 2nd Quarter Ends In (1/2 Day) In (Full Day) 
December 25 – January 5 Monday - Friday Winter Break Out Out 
Second Semester                                                                                                                                                                                       89 Instructional Days 
Date Day Event Students Teachers 

January 8 Monday Administrative Day  Out In 

January 9	 Tuesday 3rd Quarter Begins / 1st Day for Students In In 

January 15 Monday Dr. M. L. King, Jr. Day Out Out 

February 8 Thursday (3p-6p) HS Parent/Teacher Conferences N/A (after school) In 

February 15 Thursday (4p-7p) MS Parent/Teacher Conferences N/A (after school) In 

February 19	 Monday Professional Development Day Out In 
February 22 Thursday (4:15p-7:15p) ES Parent/Teacher Conferences N/A (after school) In 
March 8 Friday 3rd Quarter Ends In (1/2 Day) In (Full Day) 
March 11	 Monday 4th Quarter Begins In In 
March 18 – 22	 Monday - Friday Spring Break Out Out 
March 29  Friday  Good Friday Out Out 
April 1 Monday Professional Development Day Out  In 
April 8	 Monday Solar Eclipse Day Out Out 
May 24  Friday 4th Quarter Ends In (1/2 Day) In (Full Day) 

 

Instructional Days Stockpile PD Days Inservice Days Admin Days Conferences  Paid Teacher Vacation 

Q1 = 41 Days November 20 (1) August 2       (1) July 31  (1) September (.5) October 9-13 (5) 
Q2 = 45 Days November 21 (1) August 3      (1) August 1 (1) February    (.5) March 18-22 (5) 

 November 22 (1) August 4     (1) August 9  (1) 
Q3 = 42 Days February 19        (1) August 7    (1) January 8 (1) 
Q4 = 47 Days April 1    (1) August 8    (1)   
=============== ================= ============== =============== ============= ================= 
175 Days 5 Days  5 Days   4 Days               1 Day  10 Days 
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