
Collierville Schools Board Business Meeting
December 13, 2022 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Electing Officers for the 2023 School Board Dr. Gary Lilly, Director of Schools

A. Board Chairman

B. Vice-Chairman

VI. Special Recognitions

A. Collierville High School Girls' Volleyball Team - 2022 
TSSAA State Runners-Up

Coach Lindsey Vicknair

B. Collierville High School Boy's Golf Team - 2022 TSSAA 
State Champions

Coach Mike Kent

C. West Collierville Middle School Girls' Soccer Team - 
2022 TMSAA West TN Sectional Champions

Coach Cody Ray

D. Collierville Dragons Middle School Tennis Team - 2022 
TMSSAA State Champions (4 Divisions)

Coach Tony Cherone

VII. Gifts, Donations and Bequests

A. Collierville Rotary Foundation Grant Award Brett Heinrich
VIII. Public Comments Wright Cox, Chairman
IX. Approval of Agenda Wright Cox, Chairman
X. Business Affairs Wright Cox, Chairman

A. Approval of Minutes

1. Minutes of October 25, 2022 Business Meeting

B. Approval of Monthly Financials

1. Approval of October 2022-2023 Financial Statements

2. Approval of November 2022-23 Financial Statements

XI. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

XII. Business Items for Approval



A. 2023-24 Tuition Rates Dr. Gary Lilly, Director of Schools
B. Policy #4.301, Interscholastic Athletics Dr. Gary Lilly, Director of Schools
C. FY23 ESSER 2.0 and ESSER 3.0 Budget Approval - 
School Year 2022-23

Dr. Gary Lilly, Director of Schools

D. 2022-23 General Fund Budget Resolution 2023-05 Dr. Gary Lilly, Director of Schools
XIII. Adjournment



 

 

Minutes of the Collierville Schools Board Business Meeting 
October 25, 2022 @ 6:00 PM 

Collierville High School Community Room 
11605 East Shelby Drive 

Collierville, TN 38017 
 
Attendance Taken at 6:00 P.M.  
Paul Childers:    Present    
Wanda Chism:    Present    
Wright Cox:    Present    
Wanda Gibbs:    Present    
Frank Warren:    Present    

 
I. Call to Order 
The Collierville Schools Board of Education Business Meeting was called to order by Board Chairman Wright Cox 
at 6:00 p.m. 
 
II. Roll Call 
The roll call was taken by Board Chairman Wright Cox.  All five members were present, representing a quorum. 
 
III. Moment of Silence 
Board Chairman Wright Cox led the meeting in prayer. 
 
IV. Pledge of Allegiance 
The Pledge of Allegiance was led by Board Member Wanda Chism. 
 
V. Special Recognitions 

A. 2023 National Merit Commended Scholars  
Roger Jones, principal of Collierville High recognized the twelve 2023 National Merit Commended Scholars:  

• Aneesh Achanta 
• Muhammad Arshad 
• Huaiyu Chen 
• Elea Corson 
• Clayton Cowan 
• Keith D'Souza 
• Dylan Page 
• Umamaheswara Pujyam 
• Max Reeder 
• Jude Siddiqui 
• Maya Siddiqui 
• William St. Clair 

 
B. Marie Millikin, 2022 Country Music Association Foundation "Music Teacher of Excellence" 

Brandi Hynes, Principal of Tara Oaks Elementary, recognized music teacher Marie Millikin, who has been named a 
2022 Country Music Association Foundation "Music Teacher of Excellence."  
 

C. Christina Owen, 2022-23 EdReports Klawe Fellow 
Anita Swindle, Principal of Collierville Middle School, recognized Christina Owen, Assistant Principal, who has 
been selected as one of seven 2022-23 EdReports Klawe Fellows. 
 



D. Donation to Collierville Education Foundation from SecondLifeMac 
Mr. Joseph Lee, Director of Procurement for SecondLifeMac presented a monetary donation to the Collierville 
Education Foundation. 
 

E. Approval of Resolution 2023-04, Appreciation to Board Member Frank Warren for his Service to 
Collierville Schools 

Motion Passed: Wanda Chism made the motion to approve Resolution 2023-04 Appreciation to Frank Warren for 
His Service on the Board of Education. The motion was seconded by Wanda Gibbs.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Abstain (no conflict) 

 
VI. Public Comments 
There were no public comments. 
 
VII. Approval of Agenda 
Motion Passed: Frank Warren made the motion to amend the agenda to add back Policy # 6.204, Attendance 
of Non-Resident Students. The motion was seconded by Wanda Gibbs.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

VIII. Business Affairs 
A. Approval of Minutes 

1. Minutes of September 27, 2022 Business Meeting 
Motion Passed: Frank Warren made the motion to approve the September 27, 2022 Board Minutes. The 
motion was seconded by Paul Childers.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

B. Approval of Monthly Financials 
1. Approval of September 2022-23 Financial Statements 

Motion Passed: Wanda Chism made the motion to approve the September 2022-23 Monthly Financial 
Statements. The motion was seconded by Wanda Gibbs.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

IX. Reports 
A. Chairman's Report 

Board Chairman Cox reported on the following:  
• He sincerely thanked Mr. Warren for serving on the Board and for all that he has done for the school 

system 
• Had the pleasure of going out to Crosswind to attend the Turkey Trot  



o He even ran a couple of laps with Ms. Murin 
• It's great to be a part of what is happening in each one of our schools and to see the smiling faces of 

our children 
  

B. Director's Report 
Dr. Lilly reported on the following:  

• Special recognitions longer than business meeting  
o Congratulations to all those who have been recognized for extraordinary accomplishments 
o Had the privilege to attend the CMA Music Teacher of Excellence event 
o October - National Principals Month  

§ Very much appreciate our school leadership 
§ Tough gig - managing people, data, processes  

• Create a positive environment for learning 
• Push for continuous improvement and to provide opportunities for all children 
• 7 Reward Schools, 1 of 16 Exemplary Districts 

§ Let’s give the principals a hand 
 

o Special thank you to Board member Warren  
§ Was part of the Board that selected Dr. Lilly to serve as Director of Schools 

• Personal blessing, for which he will forever be grateful 
§ As was noted in the resolution, Mr. Warren has been an extremely conscientious Board 

Member 
§ He thanked Mr. Warren for his service and support 
§ He wished Mr. Warren and his family nothing but the very best moving forward 

 
• Reminder: No School Board meetings in November  

o TSBA Leadership Conference and Annual Convention  
§ December 6: Work session - C.O. 
§ December 13: Business meeting- Community Room 

X. Business Items for Approval 

A.  Election of the 2023 TSBA Legislative Representative 
§ Paul Childers volunteered to represent Collierville Schools as our 2023 TSBA Legislative 

Representative. 
 

B. Approval of 2022 Local Education Agency Compliance Report 
Motion Passed: Wanda Gibbs made the motion to approve the 2022 Local Education Agency Compliance 
Report. The motion was seconded by Frank Warren.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 
C. Approval of Math Textbook Committee for the 2022-23 School Year 
Motion Passed: Wanda Chism made the motion to approve the Math Textbook Committee for the 2022-
2023 School Year. The motion was seconded by Frank Warren.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 



 
D. Approval of Policy #4.603, Promotion and Retention 
Motion Passed: Wanda Chism made the motion to approve Policy #4.603, Promotion and Retention. The 
motion was seconded by Paul Childers.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 
E. Approval of Policy #3.210.1, Sponsorship Rights 
Motion Passed: Wanda Gibbs made the motion to approve the Policy #3.210.1 Sponsorship Rights. The 
motion was seconded by Wanda Chism.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 
F. Approval of Policy #3.210.2, Naming Rights in Recognition, Option A  
Motion Failed: Paul Childers made the motion to approve Policy #3210.2 Naming Rights in Recognition  
Option A. The motion failed for lack of a second motion. 
 
G. Approval of Policy 3.210.2 Naming Rights in Recognition, Option B 
Motion Passed: Wanda Chism made the motion to approve Policy #3.210.2 Naming Rights in 
Recognition - Option B. The motion was seconded by Wanda Gibbs.  

Paul Childers:    No  
Wanda Chism:    Yea  
Wright Cox:    No 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 
H. Policy #6.204, Attendance of Non-Resident Students 
Policy was discussed and there was no action taken. 
 
 

XI. Adjournment 
With no further comment or objections, the meeting was adjourned at 7:10 p.m. 

 
 

  
Chairman 

 
  

Director of Schools 

























































































































































































































































































































































































































































































































































































 
 

 
 

 
2023 – 2024 TUITION RATES 

 
Tuition rates for non-resident students, computed in accordance with Collierville Schools Board 
of Education Policy 6.204, for the 2023-2024 school year are as follows: 
 

Location of official, 
verifiable residence 

Children of non-employees 
or part-time employees of 

Collierville Schools 

Children of full-time 
employees of 

Collierville Schools 
   
In Shelby County, but outside 
of Collierville boundaries $450.00 $0.00 

In Tennessee, but outside of 
Shelby County, established as 
of 5/25/2021 

$4,200.00 $0.00 

In Tennessee, but outside of 
Shelby County, established (or 
hire date) after 5/25/2021 

$4,200.00 $500.00 
(9.06% of actual cost) 

Outside of Tennessee, 
established as of 5/25/2021 N/A $0.00 

Outside of Tennessee, 
established (or hire date) after 
5/25/2021 

N/A $4,500.00 
(40.48% of actual cost) 

 
There is a tuition cap of $1,350.00, regardless of the number of enrolled children, for any family 
residing in Shelby County.   
 
There is a tuition cap of $1,000.00, regardless of the number of enrolled children, for full-time 
employees who reside in Tennessee, but outside of Shelby County. 



Version Date: December 9, 2022

Collierville Schools Board of Education
Descriptor Code:

4.301
Issued Date:

12/13/22
Monitoring:

Review: Annually, 
in December

Descriptor Term:

Interscholastic Athletics
Rescinds:

 
Issued:

    08/24/21
07/07/14

1 No person shall, on the basis of sex, be excluded from participation in, be denied the benefits of, be treated 
2 differently from another person or otherwise be discriminated against in any athletic program of the school. Equal 
3 athletic opportunities shall be provided for members of both sexes.1 Student athletes shall only be allowed to 
4 participate in athletic activities or events that align with the student’s sex indicated on his/her original birth 
5 certificate.2 The Director of Schools/designee may require the parent/guardian to provide the student’s original 
6 birth certificate prior to participation in any interscholastic athletics. If the original birth certificate is not available 
7 or does not indicate the student’s sex at the time of birth, the parent/guardian shall provide medical documentation 
8 showing evidence of the student’s sex at birth.

9 Interscholastic athletics shall be administered as a part of the regular school program and shall be the principal’s 
10 responsibility. Principals shall ensure that school regulations regarding participation in a sport are reasonable. 
11 Athletic schedules shall be filed in each school principal’s office. The principal or his/her designee must 
12 accompany an athletic team on trips.

13 Bylaws of the Tennessee Secondary School Athletic Association shall regulate the operation and control of 
14 athletics.3

15 A list of all coaches and their stipends and other compensation approved by the school will be provided to the 
16 board annually.  All booster organizations associated with TSSAA sponsored sports will provide a certified 
17 statement on a form provided by the school that no compensation was paid that was not approved and paid in 
18 accordance with Section 9G of the TSSAA handbook.  The form must be signed by the President and Treasurer 
19 of the booster organization.

20 In the event that the school's insurance provider does not extend coverage to an athlete, that athlete must provide 
21 proof of independently secured catastrophic coverage and liability coverage, with the school system as a named 
22 insured, of not less than the limits set forth in TCA § 29-20-403.

23 Prior to participation in interscholastic athletics, every student must complete an annual physical examination.4 
24 The parents/guardians of each student shall be responsible for covering the cost of the examination, and these 
25 records shall be on file in school office. It shall be the responsibility of the parent(s) or guardian to provide health 
26 and hospitalization insurance for all students participating in interscholastic athletics.

27 No principal or teacher of any school under the control of the Board shall dismiss his/her school or any group of 
28 students for the purpose of attending the practice of any interscholastic sport during the school day without written 
29 permission from the Director of Schools. This does not prevent the inclusion of regular physical training lessons 
30 in the daily school program.5

31 PROHIBITION AGAINST HAZING

32 Coaches, employees, and volunteers of the school district shall not encourage, permit, condone or tolerate 
33 hazing activities.6
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1 COACHES’ CODE OF CONDUCT7: 

2 All coaches, whether employed by Collierville Schools or as a volunteer, shall adhere to the following Coaches’ 
3 Code of Conduct: 

4 As an employee coach or volunteer coach for Collierville Schools athletics, I Will: 

5 1. Be aware that I have tremendous influence, for good or ill, on the education of the student-athlete and, 
6 thus, shall never place the value of winning above the value of instilling the highest ideals of character. 
7 2. In all personal contact with student-athletes, parents, officials, athletic directors, school administrators, 
8 the media, and the public, I will strive to set an example of the highest ethical and moral conduct. 
9 3. Take an active role in the prevention of drug, alcohol, and tobacco use. 

10 4. Avoid the use of alcohol and tobacco products when in contact with players. 
11 5. Master the contest rules and teach them to student-athletes.  I shall not seek an advantage by 
12 circumvention of the spirit or letter of the rules. 
13 6. Respect and support contest officials.  I shall not indulge in conduct which would incite players or 
14 spectators against the officials.  Public criticism of officials is prohibited. 
15 7. Before and after contests, I will meet and exchange cordial greetings with opposing team coaches to set 
16 the correct tone for the event. 
17 8. Not exert pressure on faculty members to give student-athletes special consideration. 
18 9. Conduct myself in a dignified manner relating to emotions, language, attitude, and actions. 
19 10. Refrain from physical contact with athletes except where necessary for the development of the athletes’ 
20 skill(s) or athletic ability. 
21 11. Strive to develop in each athlete the qualities of leadership, initiative, and good judgement. 
22 12. Respect each individual athlete. 
23 13. Seek to inculcate good health habits, including the establishment of sound training rules. 
24 14. Fulfill responsibilities to provide an environment free of safety hazards. 
25 15. Display modesty in victory and graciousness in defeat. 

26 SEVERE WEATHER

27 Severe weather is any type of weather that could impede the safety of any athlete by compromising the playing 
28 conditions of the interscholastic sport.  Severe weather includes, but is not limited to, thunder, lightning, and 
29 extreme temperatures.  When severe weather is forecasted, suspension of play shall be discussed with all players, 
30 coaches, and officials, if applicable. 

31 All coaches who oversee or participate in outdoor training, practice, or competition shall annually complete a heat 
32 illness prevention course approved by the Tennessee Department of Health as well as receive training on activity 
33 modifications based on environmental conditions.

_____________________________

Legal References

1. Title IX, Education Amendment of 1972,
20 USCA § 1681, et seq. ; 34 CFR § 106.41

2. TCA 49-6-310(a)
3. TRR/MS 0520-01-02-.08(1)
4. 20 USCA § 1232H(c); TRR/MS 0520-01-13-

.01(1)(a)
5. TCA 49-6-1002(a)
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6. TCA 49-2-120
7. Public Acts of 2021, Chapter No. 272



FY 23 ESSER 2.0 Budget

- Educational Assistants $139,115.76
- Stipends Tutoring to close academic gaps  $183,943.15
- Summer Learning (CHS) $ 50,000
- Benefits $105,998.87
- Case 21 $122,000
- Custodial Supplies $ 29,637
- Filters/Exhaust Fans $ 207,369.73
- Outdoor Classrooms $ 140,000

FY23 ESSER 3.0 Budget

- Interventionists (2 years) $ 960,000
- Intervention Assistants (2 years) $ 800,000
- Tutoring (2 years) $ 84,685.71
- Permanent Subs (2 years) $ 500,000
- Benefits (2 years) $ 828,645.88
- Mastery Education/TCAP Workbooks $ 132,000
- Digital Learning Platform $ 57,500
- SWD Tutoring + Benefits $ 23,268
- DEC Learning Kits $ 9,232
- ABBLS Protocol $ 2,000
- School Counselor (2 years) $ 162,135.13
- Federal Programs Director (2 years) $ 281,616.31
- School Status (2 years) $ 60,645.36
- ESSER Accountant $ 65,909,03
- HVAC $ 150,201.04
- Construction $ 6,828,577.97
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