
Collierville Schools Board Business Meeting
August 23, 2022 6:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. 
• Collierville High Schools Boys Tennis Team - 2022 

TSSAA State Champions

Roger Jones, CHS Principal

B. 
• West Collierville Middle School Girls Track & Field 

Team - 2022 TMSAA State Champions

Tyler Salyer, WCMS Principal

VI. Public Comments Wright Cox, Chairman
VII. Approval of Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of Minutes

1. Minutes of July 26, 2022 Business Meeting

B. Approval of Monthly Financials

1. Approval of July 2022-2023 Financial Statements

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

X. Business Items for Approval

A. Approval of Safe Return to In-Person Instruction & 
Continuity of Service Plan Addendum

Dr. Gary Lilly, Director of Schools

B. Approval of ESSER 3.0 Public Plan for Remaining Funds 
Addendum Guidance 2022-23

Dr. Gary Lilly, Director of Schools

C. Approval of General Fund Budget Resolution 2023-02, 
Amendment #1 for the 2022-2023 School Year

Dr. Gary Lilly, Director of Schools

D. Approval of Collierville Schools Support Organizations 
for the 2022-2023 School Year

Dr. Gary Lilly, Director of Schools

E.   ↵Approval of Appointment of the Following to the 
Disciplinary Hearing Appeals Committee Commencing on 

Dr. Gary Lilly, Director of Schools



July 1, 2022 through June 30, 2023: 
• Andy Field, Director of Student Services
• Eric Linsy, Supervisor of Student Services
• Jill Church, Director of Dept of Exceptional Children
• Leigh Anne Rainey, Chief Academic Officer

F. Approval of the Annual School Board Agenda for the 
2022-2023 School Year

Dr. Gary Lilly, Director of Schools

G. Approval to Purchase the Benchmark Testing Program for 
all TCAP and End of Course Tested Areas from Instructure, 
Inc. in the amount of $121,833.60

Dr. Gary Lilly, Director of Schools

XI. Consent Agenda for Approval Dr. Gary Lilly, Director of Schools
A. 

• Policy #5.119, Employment of Retirees
• Policy #5.200, Separation Practices for Tenured 

Teachers
• Policy #5.201, Separation Practices for Non-Tenured 

Teachers
• Policy #5.701, Substitute Teachers
• Policy #6.203, School Admissions
• Policy #6.318, Admission of Suspended or Expelled 

Students
• Policy #6.409, Child Abuse

XII. New Business Item for Approval

A. Approval of Board Resolution 2023-03 Third-Grade 
Retention Law

Dr. Gary Lilly, Director of Schools

XIII. Adjournment



 

 

 
Minutes of the Collierville Schools Board Business Meeting 

July 26, 2022, at 6:00 PM 
Collierville High School Community Room 

11605 East Shelby Drive 
Collierville, TN 38017 

 
Attendance Taken at 6:00 PM.  
Paul Childers:    Present    
Wanda Chism:    Present    
Wright Cox:    Present    
Wanda Gibbs:    Present    
Frank Warren:    Present    

 
I. Call to Order 
The Collierville Schools Board of Education Business Meeting was called to order by Board Chairman Wright 
Cox. 
 
II. Roll Call 
The roll call was taken by Board Chairman Wright Cox.  All five of the board members were present representing a 
forum. 
 
III. Moment of Silence 
Board Chairman Wright Cox led the meeting in prayer. 
 
IV. Pledge of Allegiance 
The Pledge of Allegiance was led by Board Member Frank Warren. 
 
V. Public Comments 
There were no public comments. 
 
VI. Approval of Agenda 
Motion Passed:  Frank Warren made the motion to approve the July 26, 2022, Board Agenda. The motion was 
seconded by Wanda Chism.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 
VII. Business Affairs 

A. Approval of Minutes 
1. Minutes of June 28, 2022, Business Meeting 

Motion Passed:  Paul Childers made the motion to approve the June 28, 2022, Board Minutes. The motion was 
seconded by Wanda Gibbs.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:              Yea  



 

 

2. Minutes of July 7, 2022, Special Called Business Meeting 
Motion Passed: Paul Childers made the motion to approve the July 7, 2022, Special Called Board Minutes. The 
motion was seconded by Wanda Gibbs.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

B. Approval of Monthly Financials 
1. Approval of June 2021-2022 Financial Statements 
Motion Passed: Wanda Chism made the motion to approve the June 2021-2022 Monthly Financial Report. The 
motion was seconded by Frank Warren.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 
VIII. Reports 

A. Chairman's Report 
Board Chairman Wright Cox reported on the following:  

• It was great to see everyone come out to the New Teacher Orientation 
• The Partners in Education Kickoff is on Thursday, July 28th, 2022, for the CTE 
• The Collierville Education Foundation Teacher Appreciation Luncheon is on Friday, July 29th, 2022 
• Looking forward to a great year and in supporting each and every one of you 

 
B. Director's Report 
Dr. Lilly reported on the following:  

• It is so exciting heading into a new school year!  
o We have had a busy summer of preparation 

• Renovations and improvements over the summer  
o Interior/Exterior Painting and Carpet Replacement at Collierville Middle.  
o Gym Acoustical Improvements at Bailey Station, Crosswind, Tara Oaks, Schilling Farms, and 

Sycamore. 
o Replaced two hot water boilers, cafeteria tables, and baseball/softball/soccer scoreboards at WCMS. 
o Replaced chalkboards with dry erase boards at Tara Oaks 
o Restriped CHS Parking Lots, installed speed bumps, and speed limit signs. 
o Replaced all schools site entrance signs to match CHS. 
o Sycamore HVAC/Controls Replacement - 85% complete.  Set 80 of 92 units.  Waiting on remaining 

units. 
o Sycamore Entrance Lobby Renovations - Walls and doors should be complete this week.  Office 

windows will be completed during Fall Break. 
o Schilling Farms HVAC Improvements - All hallway ductwork and curbs complete.  Waiting on units 

to arrive. 
o WCMS Modular Building Removal - Modular buildings being dismantled and should be removed 

by 8/5.  Grading and sod to follow. 
o Demoed old CES gym 

• Yesterday, we welcomed 84 new educators for orientation  
o Ms. Booker and HR team have worked hard  

§ Still have 3 to fill 
o It was great welcoming a new group of teachers to CS family  

§ We look forward to working with them over the course of this year and many more to come 



 

 

• Tomorrow, all our teachers return  
o Time to work in their rooms 
o High-quality training and in-service opportunities 

• Thursday, PIE Meeting, @ CHS, 8:00am 
• Friday, CEF Luncheon, @ CHS, 11:30am 
• Next Friday, Back-to-School Bash  

o T-shirts will be provided 
• Monday, August 8th  

o Students return  
§ Looking forward to a great year! 

IX. Consent Items for Approval 
Motion Passed: Wanda Gibbs made the motion to approve the Consent Agenda. The motion was seconded by 
Wanda Chism.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

• Policy #1.104, Membership 
• Policy #1.105, School Board Legislative Involvement 
• Policy #1.204, Board Member Development Opportunities 
• Policy #4.101, Instructional Standards 
• Policy #4.210, Credit Recovery 
• Policy #4.212, Virtual Education Program 
• Policy #4.403, Reconsideration of Instructional Materials, Textbooks and Library Materials 
• Policy #4.600, Grading System 
• Policy #6.200, Attendance 
• Policy #6.313, Code of Conduct 

 
X.  Business Items for Approval 
A. Approval of Donating Said Lands to the Town of Collierville for the Shelby Drive Road Improvements 
      Project (PIN 125568) 
Motion Passed: Frank Warren made the motion to approve the donation of said lands to the Town of Collierville 
Shelby Drive Road Improvements Project. The motion was seconded by Paul Childers.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    

                             Frank Warren:    Yea  
  
B. Approval of Increasing AP Exam Fee from $95.00 to $97.00 
Motion Passed: Wanda Chism made the motion to approve increasing the AP Exam Fee from $95.00 to $97.00. 
The motion was seconded by Frank Warren.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 



 

 

C.  Approval of Ice Cream Novelty Products Bid #FY22015 with a Recommended Award to Hiland Dairy 
Foods in the amount of $92,503.80 

Motion Passed: Wanda Chism made the motion to approve the Ice Cream Novelty Products Bid #FY22015 with a 
recommended award to Hiland Dairy Foods in the amount of $92,503.80. The motion was seconded by Wanda 
Gibbs.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 
D. Approval of Milk & Dairy Products Bid #FY22016 with a Recommended Award to Hiland Dairy 
      Foods in the amount of $652,742.68 
Motion Passed: Paul Childers made the motion to approve the Milk & Dairy Products Bid #FY22016 with a 
recommended award to Hiland Dairy Foods in the amount of $652,742.68. The motion was seconded by Wanda 
Chism.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 
E. Approval of RFQ #FY22016 Long-Range Planning with a Recommended Award to MGT  

        Consulting in the amount of $153,751.69 
Motion Passed: Frank Warren made the motion to approve the RFQ#FY22016 Long-Range Planning with a 
recommended award to MGT Consulting in the amount of $153,751.69. The motion was seconded by Wanda 
Gibbs.  

Paul Childers:    Yea   
Wanda Chism:    Yea  
Wright Cox:    Yea 
Wanda Gibbs:    Yea    
Frank Warren:    Yea 

 
F. Approval of the Naming Recommendation for the Collierville High School Varsity Basketball  

       Court 
Motion Failed: Paul Childers made the motion to approve the Naming Recommendation for the Collierville High 
School Varsity Basketball Court. The motion was seconded by Frank Warren.  

Paul Childers:    Yea   
Wanda Chism:    Nay  
Wright Cox:    Yea 
Wanda Gibbs:    Nay 
Frank Warren:    Nay 

 
 
 
 
 
 
 
 



 

 

 
G. Approval of the Naming Recommendation for the Collierville High School Indoor Practice Facility 
Motion Failed: Paul Childers made the motion to approve the Naming Recommendation for the Collierville High 
School Indoor Practice Facility. The motion was seconded by Wanda Gibbs.  

Paul Childers:    Yea   
Wanda Chism:    Nay  
Wright Cox:    Yea 
Wanda Gibbs:    Nay    
Frank Warren:    Nay 

 
H. Adjournment 

With no further comments or objections, the meeting was adjourned at 6:23 p.m. 
 
 
 
 
 

  
Chairman 
 
 

  
Director of Schools 
 
 

 
 

 
 











































































































































































































































 
 

Division of Federal Programs and Oversight 
Andrew Johnson Tower • 710 James Robertson Parkway • Nashville, TN 37243 
tn.gov/education 

1 | August 2022 

Safe Return to In-person Instruction and  
Continuity of Services Plan  

Addendum Guidance 

2022-2023 
LEAs are required to update the Safe Return to In-Person Instruction and Continuity of Services Plan every 
six months through Sept. 30, 2023. Each time, local education agencies (LEAs) must seek public input on the 
plan and any revisions and must take such input into account. The purpose of the plan is to keep 
stakeholders informed. 

Every LEA should complete the addendum and upload it to ePlan in the LEA document library and post it to 
the LEA’s website (Feb. 15 and Sept. 15). Like the development of the plan, all revisions must be informed by 
community input and reviewed and approved by the governing body prior to posting on the LEA’s publicly 
available website. 

Please consider the following when completing the addendum: 

• Ensure the LEA used multiple models of engagement offered to stakeholders. Examples may include 
surveys, in-person or virtual committee meetings, town hall meetings, or other inclusive 
engagement opportunities.  

• LEAs should engage all applicable groups noted in meaningful consultation during the crafting of the 
plan and when making any significant revisions or updates to the plan. 

• The number of stakeholders engaged should represent the composition of students. For example, if 
students with disabilities make up 15 percent of students, then 10-20 percent of respondents should 
represent this subgroup.  

• Ensure the stakeholder engagement happened prior to the development/revision of the plan.  
• The LEA must engage the health department in the development and revision of the plan. This is 

different from providing the health department with COVID-19 numbers. 
• Plans must explicitly address every bullet point in Question 3 regarding district policies and 

strategies.  
• Plans require local board approval and public posting.  
• LEAs must update the Safe Return to In-Person Instruction and Continuity of Services Plan at least every 

six months through Sept. 30, 2023, seek public input on the plan and any revisions, and take such 
input into account. All revisions must include an explanation and rationale of why the revisions were 
made.  

• All revisions must include an explanation and rationale, with meaningful public consultation and in 
an understandable format. The American Rescue Plan (ARP) Act requires LEAs to post their Health 
and Safety Plans online in a language that parents/caregivers can understand, or, if it is not 
practicable to provide written translations to an individual with limited English proficiency, be orally 
translated. The plan also must be provided in an alternative format accessible, upon request, by a 
parent who is an individual with a disability as defined by the Americans with Disabilities Act. 
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Safe Return to In-Person Instruction and  
Continuity of Services Plan Addendum 

The Elementary and Secondary School Emergency Relief 3.0 (ESSER 3.0) Fund under the American Rescue 
Plan (ARP) Act of 2021, Public Law 117-2, was enacted on March 11, 2021. Funding provided to states and 
local educational agencies (LEAs) helps safely reopen and sustain the safe operation of schools and address 
the impact of the coronavirus pandemic on the nation’s students.  

In the fall of 2021, LEAs developed and made publicly available a Safe Return to In-Person Instruction and 
Continuity of Services Plan. All plans were developed with meaningful public consultation with stakeholder 
groups. LEAs are required to update the plan every six months through Sept. 30, 2023, and must seek public 
input on the plan and any revisions and must take such input into account. LEAs also must review and 
update their plans and ensure they align with any significant changes to CDC recommendations for K-12 
schools. Like the development of the plan, all revisions must be informed by community input and reviewed 
and approved by the governing body prior to posting on the LEA’s publicly available website. 

The following information is intended to update stakeholders and address the requirement. 

LEA Name: Collierville Municipal Schools  

Date:  September 15, 2022  

1. Describe how the LEA has continued to engage in meaningful consultation with stakeholders in 
the development of the revised plan. 

Collierville Schools utilized multiple modes of engagement to meaningfully consult with a diverse group of 
stakeholders in the development of the Safe Return to In-Person Instruction and Continuity of Services Plan 
Addendum and the Public Plan for Remaining Funds. Methods of engagement include in-person meetings, 
surveys, and public postings with opportunities for two-way communication. The combined stakeholder input 
across the multiple engagement opportunities, in-person meetings, surveys, and public meetings, represents 
the composition of Collierville Schools student groups. The superintendent discussed the use of ESSER funds 
during his weekly update to the Board Members.   
 
In addition, the superintendent shares updates regarding the status of the COVID-19 pandemic and applicable 
protocols with the Board of Education at every monthly meeting. Monthly leadership team and administrative 
meetings give multiple stakeholders the opportunity to provide feedback on current COVID-19 protocols and 
procedures. 
 
Due to the specialized instruction required for students with disabilities, special education administrators 
meet regularly with all special education educators and support staff to identify safety accommodations 
necessary to meet the individual needs of special education students. Additional data regarding safety 
measures for special education students are gathered through regular informal classroom observations. 
Similar meetings are held with ESL teachers to ensure small group instruction can be facilitated with safety 
procedures in place. 
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 Stakeholders were surveyed in July-August 2022 to gather feedback regarding COVID-19 mitigation strategies 
currently implemented throughout the district. Survey responses include a diverse representation of the 
stakeholder groups within Collierville System.  Survey responses overwhelmingly approved of the health and 
safety procedures implemented throughout the district. Ongoing public input will inform the need to re-
engage stakeholders and revise the health and safety measures in response to the most current COVID-19 
data. 

 

2. Describe how the LEA engaged the health department in the development of the revised plan. 

Collierville Schools worked collaboratively with the Shelby County Health Department to develop distancing, 
screenings, and case management guidelines. We invited the SCHD to tour our schools and they provided 
feedback on what they observed. We had an internal SCHD contact who was able to provide us with up-to-
date guidance and mandates so that we could adjust our plan accordingly and in the shortest amount 
of time possible. School leaders have the opportunity to ask questions, and the SCHD contact provide 
suggestions and give input into protocols and procedures. We reported both positive cases and any close 
contacts that were identified in the school on the bus or at extracurricular activities to the health department. 
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3. Provide the extent to which the LEA has updated adopted policies and a description of any such 
policies on each of the following health and safety strategies.  

 Appropriate accommodations for children with disabilities with respect to health and safety policies 
Some classrooms received HEPA air filters, as needed, and plexiglass dividers were provided where 
appropriate. Students with disabilities were not required to wear a mask due to cognitive and/or physical 
inability to remove a mask, when needed. Individual student needs are addressed and accommodations 
are provided as needed. 
 
Physical distancing (e.g., use of cohorts/podding) 
Collierville Schools distanced all students at least 3 feet apart when in the classrooms. We restricted the 
movement in school buildings for Pre-K-5, allowing students to eat lunch in their classrooms and require 
specialists to push into the classrooms, rather than have students travel through the building. In middle 
and high school, we used pods and hybrid scheduling to maintain as much distance as possible. In main 
offices and some classrooms, plexiglass divers were provided. Teachers are asked to enforce social 
distancing while indoors to the extent possible. 
 
Hand washing and respiratory etiquette 
Handwashing posters have been displayed in prominent areas of the schools to model proper hand 
washing. Nurses routinely push into classrooms to provide hand-washing and respiratory etiquette 
lessons to students. Hand sanitizing stations are installed throughout school buildings and classrooms. 
Teachers and other school staff continue to model respiratory etiquette including sneezing and coughing 
in the inner elbow and washing hands. 
 
Cleaning and maintaining healthy facilities including improving ventilation 
In-house custodial crews adhere to an intensive schedule of cleaning of common surfaces, restrooms, 
and classrooms. HVAC filters were replaced to improve air quality and circulation in all buildings. 
Ventilation was upgraded in buildings which required it. Clorox 360 machines are frequently utilized in 
classrooms where there is a positive COVID case. Desks and chairs are wiped down with disinfectant 
wipes in between classes and after snack and lunch. 
 
Contact tracing in combination with isolation and quarantine 
Dependent on the most recent guidelines from Shelby County Health Department, the Tennessee Health 
Department and the Centers for Disease Control, Collierville Schools conducted contact tracing for all 
positive students on campus and excluded those identified from campus. Students that tested positive 
were allowed to learn remotely. Using Epidemiology and Laboratory Capacity (ELC) Grant Funds, 
Collierville Schools secured part-time clerical positions to assist with contact tracing and maintenance of 
records for COVID efforts. 
 
School and district officials make every effort to identify close contacts to mitigate the spread of COVID-19 
in the school environment. Upon notification of a positive COVID-19 case involving students, faculty, or 
staff members, the designated school administrator notifies close contacts. School administrators trace 
close contacts and document all efforts including notifying families of close contacts to communicate 
recommended quarantine and isolation protocols. 
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Diagnostic and screening testing 
Collierville Schools provides free COVID testing to all Collierville Schools employees and those contracted 
with Collierville Schools at our testing site on the Collierville High campus by appointment only. We also 
provide testing to all students in the presence of a parent/guardian. Collierville Schools uses a PCR test 
and contracts with AEL Laboratories in Memphis for the testing. This testing site is open every day 
students are in school and on professional development days. 
 
Efforts to provide vaccinations to educators, other staff, and students, if eligible 
In the Spring of 2021, Collierville Schools partnered with the Shelby County Health Department and a 
neighboring municipality to provide drive-through vaccines to all Collierville Schools employees at the 
Germantown Baptist Church. Students were provided a remote learning day, to ensure teachers and staff 
had the opportunity to go to the vaccine location. The vaccine site provided the second dose, after regular 
school hours, however, they only allowed Collierville Schools employees to use the vaccine site to enable 
them to move quickly through the queue. 
 
Universal and correct wearing of masks 
Promotional materials were distributed at all schools, which shows the correct way to wear a facemask. 
Nurses frequently deliver mini lessons on the appropriate way to wear a mask and why it is important. 
Students and staff were provided with their own cloth masks and supplies of surgical masks were 
distributed to all schools. For most of the 2020-2021 school year, masking was required. For most of the 
fall 2021 semester masking was required. Staff were required to wear masks for 3 weeks, following the 
return from winter break in January 2022, due to the rising of cases of the Omicron variant. For the upcoming 
school year 2022-23, students and staff will not be required to wear masks. 
 

 
4. Provide a current description as to how the LEA is ensuring continuity of services including but 

not limited to services that address students’ academic needs and students’ and staff’s social, 
emotional, mental health, and other needs, which may include student health and food services. 

Collierville Schools provides a safe and supportive environment by implementation of numerous policies 
and trainings, as based on Tennessee law, to include the following topic areas: mental health, suicide 
awareness, threat assessment, bullying/harassment, civil rights, child abuse, and emergency operations. 
Such training occurs on an annual basis specifically for all school administrators, school staff, and 
students. 
 

 





















 
 
COLLIERVILLE SCHOOLS BOARD OF EDUCATION 

RESOLUTION 2023-02 
 
 

A RESOLUTION TO AMEND THE 2022-2023 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE. 

WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2- 
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann.§ 49-2-106 and in compliance with Tenn. Code Ann.§ 49-2-201; and 

WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

WHEREAS, Tenn. Code Ann.§ 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and 

WHEREAS, this amendment to the General Fund Budget changes the total amount of the 
budget and requires the transfer of funds from one portion of the budget to another. 

NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education: 



Section 1.  That the annual General Fund Budget of the 2022-2023 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

Funds Are Amended in the Following Categories: 
 

(Please see attached documentation)  

GENERAL FUND REVENUE BUDGET: $ 100,855,335 

Total Net Change in General Fund Revenue Budget $ 2,525,435 

Total Amended General Fund Revenue Budget $ 103,380,770 
 
 

Funds Are Amended in The Following Categories: 
 

(Please see attached documentation) 

GENERAL FUND EXPENDITURE BUDGET: 

Total Net Change in General Fund Expenditure Budget 

Total Amended General Fund Expenditure Budget 

 
 

$ 100,855,335 
 

$ 2,525,435 
 

$ 103,380,770 

Section 2.  That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective August 23, 2022, from and after 
its adoption by the Collierville Schools Board of Education. 

Adopted this 23rd day of August 2022. 
 
 
 

WRIGHT COX, CHAIRMAN 
 
 
 

DR. GARY LILLY, SUPERINTENDENT 
 
 
 

APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 











COLLIERVILLE SCHOOLS SUPPORT ORGANIZATIONS APPROVED BY THE 
TENNESSEE SECRETARY OF STATE 

 
 
 
COLLIERVILLE HIGH SCHOOL APPROVED BOOSTER CLUBS 
 
CHS PTSO 
 
FALL 
Band     Golf  
Cheer        Orchestra 
Choir                                                               Pom 
Cross Country     Speech and Debate 
FFA     STEM 
Football     Volleyball 
Girls/ Soccer     
                                                                                                             
 
WINTER 
Boys’ Basketball 
Girls’ Basketball 
Swimming 
Trap 
Wrestling 
 
SPRING 
Baseball     Softball 
Boys’ Lacrosse                                               Tennis 
Boys’ Soccer                                            Water Polo 
Girls’ Lacrosse 
 
 
COLLIERVILLE MIDDLE SCHOOL APPROVED BOOSTER CLUBS 
PTA 
Cheer 
Band 
Orchestra 
 
WEST COLLIERVILLE MIDDLE SCHOOL APPROVED BOOSTER CLUBS 
PTA 
Cheer 
Band 
Orchestra 
 
ELEMENTARY SCHOOLS APPROVED SSO 
Bailey Station Elementary PTA 
Collierville Elementary PTA 
Crosswind Elementary PTA 
Schilling Farms Elementary PTA 
Sycamore Elementary PTA 
Tara Oaks Elementary PTA 
 
 

08.23.2022 



 



DHA COMMITTEE 
2022-2023 

 
 

APPROVAL OF APPOINTMENT OF THE FOLLOWING TO THE DISCIPLINARY HEARING APPEAL 
COMMITTEE - COMMENCING ON JULY 1, 2022 THRU JUNE 30, 2023 
 

• ANDY FIELD, DIRECTOR OF STUDENT SERVICES 
• ERIC LINSY, SUPERVISOR OF STUDENT SERVICES 
• LEIGH ANNE RAINEY, CHIEF ACADEMIC OFFICER 
• JILL CHURCH, DIRECTOR OF DEPT OF EXCEPTIONAL CHILDREN 

 
APPROVED BY THE BOARD ON 8.23.2022 
 









 

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Employment of Retirees 
Descriptor Code: 

5.119 
Issued Date: 

New 

Rescinds: 
  

Issued: 
  

General 1 
 2 
The Director of Schools may hire a retired individual if certain conditions are met as provided for in 3 
state law. 4 
 5 
EMPLOYMENT CONTRACTS FOR UP TO 120 DAYS 6 
 7 
Teachers who retire under the Tennessee Consolidated Retirement System (TCRS) may be employed 8 
for up to one hundred twenty (120) days per days. Per year without loss of retirement benefits.  Retired 9 
teachers may substitute teach for additional days if the Director of Schools certifies in writing to the 10 
Division of Retirement that no other qualified personnel are available to substitute teach.1 11 
 12 
EMPLOYMENT CONTRACTS FOR ONE YEAR 13 
 14 
The Director of Schools may employee teachers retired for at least one (1) year for full-time employment 15 
as a kindergarten through twelfth (K-12) grade teacher on a year-to-year basis.  Retirement benefits will 16 
not be lost or suspended under certain conditions which include, but are not limited to, the following:2 17 
 18 

1. The Director of Schools of the employing district shall certify in writing that no other qualified 19 
    individuals are available to fill the position; 20 

 21 
2. The Commissioner of Education shall certify that the employing school district serves an area that 22 

          lacks qualified teachers to serve in the position to be filled; 23 
 24 

3. The retired teacher shall hold a valid license and shall not be entitled to tenure status; 25 
 26 

4. The retired teacher shall not be eligible to accrue additional retirement benefits, accrue leave, or 27 
          receive medical insurance coverage; and 28 

 29 

5. The salary paid to the retired teacher shall not be less than the rate of compensation set by the 30 
   Board for teachers with no experience filling similar positions or more than eighty-five percent     31 
   (85%) of the rate of compensation set by the Board for teachers with comparable training and years 32 
   of experience filling similar positions. 33 
 34 
 35 

 36 
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ADDITIONAL EMLOYMENT OPTION FOR RETIREES3 1 
 2 
Retired members of TCRS or a similar system may be offered reemployment for up to one (1) year as a 3 
kindergarten through twelfth (K-12) grade teacher, substitute teacher, or bus driver under the following 4 
conditions: 5 
 6 

1. The retired member has been retired for at least sixty (60) calendar days; 7 
 8 

2. The retirement benefit payable to the retired member is reduced to seventy percent (70%) of 9 
the retirement allowance; 10 

 11 
3. The retired member’s employment can’t be longer than a one (1) year period; however, the 12 

retired member can be reemployed for additional one (1) year periods; 13 
 14 

4. The retired member is not drawing disability retirements benefits; and 15 
 16 

5. The retired member can’t accrue additional retirement benefits. 17 
 18 

The Director of Schools shall notify TCRS of the member’s reemployment and certify in writing that 19 
the retired member has the required experience and training for the position and that no other qualified 20 
persons are available to fill the position. 21 
 22 
Once the retired member is hired by the district, the district shall pay TCRS as prescribed by state law.  23 
The school district shall pay to TCRS during the period of reemployment the greater of (1) a payment 24 
equal to the amount the school district would have contributed t TCRS; or (2) an amount equal to five 25 
percent (5%) of the retired member’s pay rate. 26 
 27 
__________________________________________  __________________________ 28 
    Legal References         Cross References 29 
 30 

1. TCA 8-36-805        Application and Employment 5.106 31 
2. TCA 8-36-821        Substitute Teachers 5.701 32 
3. Public Acts of 2022, Chapter No.821 33 

 34 
 35 
 36 
  37 
  38 
 39 
 40 
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SUSPENSION PENDING AN INVESTIGATION 1 1 

The Director of Schools may suspend a teacher at any time that may seem necessary, pending investigation or 2 
final disposition of a case before the board or an appeal.  If the matter under investigation is not the subject of an 3 
ongoing criminal investigation or a Department of Children’s Services investigation, and if no charges for 4 
dismissal have been made, a suspension pending investigation shall not exceed ninety (90) days in duration.  Under 5 
no circumstances shall the director of schools suspend a non-tenured teacher with pay.  If vindicated or reinstated, 6 
the non-tenured teacher shall be paid full salary for the period of suspension.  7 

SUSPENSION OF THREE DAYS OR LESS 2 8 

A Director of Schools/designee may suspend a teacher for incompetence, inefficiency, neglect of duty, 9 
unprofessional conduct and insubordination.  Before a teacher is suspended he/she shall be:  (1) provided with 10 
written notice, including the reasons for the suspension along with an explanation of the evidence; (2) given an 11 
opportunity to respond to the director at a recorded conference, if requested within five (5) days; and (3) given a 12 
written decision of the suspension within ten (10) days.  Both parties may be represented by counsel at the 13 
conference, which shall be recorded. 14 

Under no circumstances shall the Director of Schools suspend a non-tenured teacher with pay.  If reinstated, the 15 
non-tenured teacher shall be paid full salary for the period of suspension unless suspension without pay is deemed 16 
to be an appropriate penalty. 17 

DISMISSAL OR SUSPENSION GREATER THAN THREE DAYS 2 18 

The Director of Schools may dismiss or suspend for more than three (3) days any non-tenured teacher during the 19 
contract year for incompetence, inefficiency, insubordination, improper conduct or neglect of duty after giving the 20 
non-tenured teacher, in writing, due notice of the charges. 21 

The Director of Schools shall give the non-tenured teacher an opportunity for a full and complete hearing before 22 
an impartial hearing officer. 23 

The Board will appoint an impartial hearing officer to conduct such hearings. The hearing officer will hear the 24 
case and the employee shall have the right to:  25 

1. Be represented by counsel; 26 
2. Call and subpoena witnesses;  27 
3. Examine all witnesses; and  28 
4. Require that all testimony be given under oath. 29 
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Factual findings and decisions in all dismissal cases shall be reduced to written form and delivered to the affected 1 
employee within ten (10) working days following the close of the hearing. The teacher may appeal the decision 2 
to the Board within ten (10) working days of the hearing officer rendering the written decision to the teacher. 3 
Written notice of appeal to the Board shall be given to the Director of Schools. Within twenty (20) working days 4 
of receipt of notice, the Director of Schools shall prepare a copy of the proceedings, transcript, documentary and 5 
other evidence presented and provide the Board a copy of the same. 6 

The Director of Schools shall also have the right to appeal any adverse ruling by the hearing officer in the same 7 
manner as the non-tenured teacher. 8 

The Board shall hear the appeal. No new evidence shall be introduced. The non-tenured teacher may appear in 9 
person or be represented by counsel and argue why the decision should be modified or reversed. The Board shall 10 
take one of the following actions: 11 

1. Sustain the decision;  12 
2. Send the record back if additional evidence is necessary; or  13 
3. Revise the penalty or reverse the decision. 14 

Before any decision to dismiss is made, a majority of the membership of the Board shall concur in sustaining the 15 
charges. The Board shall render a decision on the appeal within ten (10) working days after the conclusion of the 16 
hearing.  17 

Within twenty (20) working days after receipt of notice of the decision of the Board, either party may appeal to 18 
the chancery court in the county where the school system is located. The Board shall provide the entire record of 19 
the hearing to the court.   20 

NONRENEWAL 21 

Non-tenured teachers are subject to the same rules and regulations and are entitled to the privileges of employment 22 
enjoyed by tenured teachers except that they have no claim upon continuing employment or tenure protections.   23 

The principal is responsible for discussing deficiencies as part of the evaluation process with the non-tenured 24 
teacher and providing assistance for overcoming these deficiencies. 25 

The Director of Schools is under no obligation to re-employ non-tenured teachers at the end of their contract 26 
period.  If the Director of Schools determines not to renew the contract of a non-tenured teacher,1 the following 27 
action shall be taken: 28 

1. The Board shall be notified at the next regular board meeting; and  29 
2. Written notice of non-renewal shall be sent to the teacher by certified mail or overnight carrier, or by 30 

email within five (5) business days following the last instructional day for the school year.3  If the reason 31 
for nonrenewal is due only to a loss of funding for the position, then the notice shall include a statement 32 
listing it as the cause for nonrenewal.4 33 
 34 

RESIGNATION  35 

A teacher shall give the Director of Schools notice of resignation at least thirty (30) days before the effective date 36 
of the resignation.4 The Board may waive the thirty (30) days-notice requirement and permit a teacher to resign 37 
in good standing. 38 



Separation Practices for Non-tenured Teachers  5.201 
 

Page 3 of 4 
 

The conditions under which it is permissible to break a contract with the Board are as follows:5 1 

1. The incapacity on the part of the teacher to perform the contract as evidenced by the certified statement 2 
of a physician approved by the Board;  3 

2. The drafting of a teacher into military service by a selective service board; and 4 
3. The release by the Board of the teacher from the contract which the teacher has entered into with the 5 

Board. 6 

Any teacher on leave shall notify the Director of Schools in writing at least thirty (30) days prior to the date of 7 
return if the teacher does not intend to return to the position from which he/she has taken leave.  Failure to render 8 
such notice may be considered a breach of contract.6 9 

Upon a breach of contract, the Board, upon a motion recorded in its minutes, may file a complaint with the State 10 
Board of Education and request the suspension of a teacher’s license.  After the State Board of Education has 11 
provided the teacher an opportunity for defense during a hearing, the State Board of Education may suspend the 12 
license for no less than thirty (30) days and no more than three hundred sixty-five (365) days.8 13 

RETIREMENT 14 

Retirement shall mean a termination of services under conditions which will allow the teacher to draw benefits 15 
from retirement plans and/or Social Security benefits. 16 

Teachers eligible for retirement benefits may elect to retire at any age according to the provisions of the retirement 17 
system.  Central office personnel shall assist employees teachers in securing retirement benefits; however, it shall 18 
be the responsibility of the retiring employee teacher to provide verification of eligibility in writing from the 19 
Tennessee Consolidated Retirement System (TCRS) to the central office. It shall be the responsibility of the 20 
retiring  employee teacher to file for benefits. 21 

Teachers who retire under TCRS may be employed up to one hundred twenty (120) days per year without loss of 22 
retirement benefits. Retired teachers may substitute teach for additional days if the Director of Schools certifies in 23 
writing to the Division of Retirement that no other qualified personnel are available to substitute teach. 8 24 

The Director of Schools may employ teachers retired for at least one (1) year for full-time employment as a 25 
Kindergarten through twelfth (K-12) grade teacher on a year-to-year basis. Retirement benefits will not be lost or 26 
suspended under certain conditions, which include but are not limited to the following:9 27 

1. The Director of Schools of the employing system must certify in writing that no other qualified individuals 28 
are available to fill the position;  29 

2. The Commissioner of Education must certify that the employing school system serves an area that lacks 30 
qualified teachers to serve in the position to be filled;  31 

3. The retired teacher must hold a valid license and shall not be entitled to tenure status;  32 
4. The retired teacher shall not be eligible to accrue additional retirement benefits, accrue leave or receive 33 

medical insurance coverage; and  34 
5. The salary paid to the retired member shall not be less than the rate of compensation set by the Board for 35 

teachers with no experience filling similar positions, nor more than eighty-five percent (85%) of the rate 36 
of compensation set by Board for teachers with comparable training and years of experience filling similar 37 
positions. 38 

(Note: Nonrenewal of non-tenured teachers after the contract year is not suspension or dismissal and does NOT 39 
follow the suspension/dismissal procedures outlined in this policy.  Rather, nonrenewal of non-tenured teachers 40 
after the contract year follows the nonrenewal procedures outlined in this policy.) 41 
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 1 

         _____________________________   ______________________________ 2 
Legal References      Cross References 

1. TCA 49-5-511(a)(3) 
2. TCA 49-2-301 (b)(1)(EE), TCA 49-5-512(d)                                                                Teacher          
3. TCA 49-5-409                                                                                         
4. TCA 49-5-508 
5. TCA 49-5 411(a) 
6. TCA 49-5-706 
7. TCA 49-5-411(b); Public Acts of 2019, Chapter No. 248 
8. TCA 8-36-805 
9.  TCA 8-36-821 

 

     Public Hearings 1.401          
     Teacher Tenure 5.117 

    Recommendations and File Transfers 5.203 

 

3 

 

 

   

 



 

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
August 

Descriptor Term: 

Substitute Teachers 
Descriptor Code: 

5.701 
Issued Date: 

Revised 

Rescinds: 
  

Issued: 
10/26/21 
12/10/19 
11/19/19 
04/18/14 

  
Substitute teachers are those teachers used to replace teachers on leave or to fill temporary vacancies 1 
until a licenses teacher is available.1,2  Substitute teachers may be employed and paid directly by the Board 2 
of Education or by a third-party public or private employer through an agreement between such third-3 
party employer and the Board of Education. 4 
 5 
Substitute teachers employed by third party entities shall be subject to the same unemployment benefit 6 
eligibility conditions as substitute teachers employed directly by the Board of Education.2 7 
 8 
APPLICATION/QUALIFICATIONS 9 
 10 
Criminal history record checks and fingerprinting of applicants for substitute teaching are required.3 11 
 12 
Applicants with revoked licenses or certificates according to the Department of Education shall not be 13 
hired.4 14 
 15 
Qualifications for substitute teachers shall be determined by the Director of Schools in compliance with 16 
board policy, state laws and State Board of Education rules and regulations. 17 
 18 
A list of substitute teachers will be prepared by the Chief of Human Resources or Human Resources 19 
designee who will maintain files which may include transcripts, credentials, recommendations, and other 20 
pertinent information. 21 
 22 
COMPENSATION 23 
 24 
If employed directly by the Board of Education, the compensation of substitute teachers shall be 25 
determined annually by the Board.5 26 
 27 
Retired teachers serving as substitutes who do not have an active teaching license shall be paid the same 28 
as a retired substitute teacher with an active teaching license.  This only applies to teachers who retired 29 
after July 1, 2011 through July 1, 2016.5 30 
 31 
CERTIFICATION 32 
 33 
When substituting for a regular teacher who has been absent for twenty (20) consecutive days, a 34 
substitute teacher must possess a teaching certificate with endorsement in the discipline(s) to be taught.6 35 
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When substituting for a teacher without sick leave, the substitute shall be certified and paid according to 1 
the state salary schedule.1 2 
Retired teachers may substitute one-hundred twenty (120) days per year without loss of retirement 3 
benefits,1 and may substitute for additional days if the director of schools certifies in writing to the 4 
Division of Retirement that no other qualified personnel are available to substitute teach.7 5 
 6 
EMERGENCY NEEDS 7 
 8 
All teacher aides, secretaries and clerks are approved substitute teachers for use in emergency situations.  9 
Emergency use shall be defined as less than a full day due to the regular or substitute teacher being 10 
unable to arrive on time or remain for the full day. 11 
 12 
Said substitutes shall receive the proportionate equivalent salary regular substitute teachers would 13 
receive under similar circumstances or their regular salary, if higher; however, they shall not receive pay 14 
for both positions at the same time. 15 
 16 
TRAINING AND ORIENTATION 17 
 18 
The Director of Schools shall be responsible for ensuring that there are appropriate training and 19 
development programs for substitute teachers. 20 
 21 
RESPONSIBILITIES 22 
 23 
Substitute teachers shall assume the same responsibilities as the regular teacher, including, but not 24 
limited to, bus duty and playground supervision. 25 
 26 
RE-EMPLOYMENT/TERMINATION 27 
 28 
On an annual basis, the Director of Schools, with input from the principals, shall determine which 29 
substitute teachers performed at an acceptable level.  Substitute teachers who performed below an 30 
acceptable level shall not be re-employed. 31 
 32 
All substitutes shall be responsible for providing correct addresses and phone numbers and for notifying 33 
the principal and/or third-party employer if they wish to terminate their services as substitutes. 34 

 35 

 

_____________________________  

Legal References  

1. TRR/MS 0520-01-02-.04(5) 
2. TCA 49-5-709 
3. TCA 49-5-413(a)(2) 
4. TCA 49-2-203(a)(15) 
5. TCA 49-3-312 
6. TCA 49-3-312; TRR/MS 0520-01-02-.04(5)(b) 
7. TCA 8-36-805  
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Any student entering school for the first time must present: 1 
 2 
 1. A birth certificate or officially acceptable evidence of date of birth at the time of registration;1 3 
      2. Evidence of a current medical examination.2 There shall be a complete medical examination of  4 
  every student entering school for the first time; and 5 
      3.  Evidence of state-required immunization.36 
                                                                                                                                                                                                                                                                                 7 

The name used on the records of a student entering school must be the same as that shown on the birth certificate 8 
unless evidence is presented that such name has been legally changed through a court as prescribed by law.  If the 9 
parent does not have or cannot obtain a birth certificate, then the name used on the records of such student will be 10 
the same as that shown on documents which are acceptable to the school principal as proof of date of birth. 11 
A child whose care, custody and support have been assigned to a resident of the district by a power of attorney or 12 
order of the court shall be enrolled in school provided appropriate documentation has been filed with the district 13 
office.4 14 
 15 
A student may transfer into the school system at any time during the year if his/her parent(s) or legal guardian 16 
moves his/her residence into the school system. 17 
 18 
If a student has at any time been adjudicated delinquent for any offense listed in TCA 49-6-3051(b), the 19 
parents/guardians and a school administrator of any school having previously received similar notice from the 20 
juvenile court or another source, shall provide to the school principal/designee, the abstract provided under TCA 21 
37-1-153 or TCA 37-1-154 or other similar written information when any such student: 22 
 23 
   (1) Initially enrolls in an LEA; 24 
   (2) Resumes school attendance after suspension, expulsion or adjudication of delinquency; or 25 
   (3) Changes schools within this state. 26 

This information shall be shared only with school employees who have responsibility for classroom instruction of 27 
the student and the school counselor, social worker or psychologist who is developing a plan for the child while 28 
in the school, and the school resource officer. Such information is otherwise confidential and shall not be released 29 
to others, and the written notification shall not become a part of the student's record.5 30 

PROOF OF RESIDENCY 31 

Unless otherwise prohibited by law, parents/legal guardians/custodians having lawful control of students (proof 32 
of legal custody shall be required) must provide the following proof of residence in order to enroll a child in the 33 
Collierville School System. 34 
 35 
 36 
 37 
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 1 
GENERAL PROOF OF RESIDENCY 2 

The parents/ legal guardians/custodians having lawful control of the student must provide two (2) of the following 3 
items listed below: (Collierville Schools reserves the right to request additional proofs of residency.) 4 

 5 
 1. Most recent MLGW or municipal water bill of the owner, renter or lessee of the home in which 6 
  the student will reside during the current school year; 7 
 2. Mortgage statement or deed of the owner of the home in which the student will reside during 8 
  the current school year; 9 
 3. Lease of the lessee of the home in which the student will reside during the current school year; 10 
 4. Rental Agreement of the renter of the home in which the student will reside during the current 11 
  school year; 12 
 5. Real Estate tax receipt; 13 
 6. Public assistance/government benefits check, card, or papers; 14 
 7. In the event that two (2) of the items listed above cannot be provided, residency may be  15 
  established by submitting other documentation deemed to be appropriate proof of residence by 16 
  the department responsible for verifying residency. 17 

SHARED RESIDENCY REQUIREMENTS 18 

Unless otherwise prohibited by law, in the case in which a student resides with his/her parents/legal 19 
guardians/custodians having lawful control of the student in the home of someone else, the following proof of 20 
shared residency must be provided in order to enroll a child in the Collierville School System: 21 
 A. Unless otherwise approved by the department responsible for verifying residency, the homeowner 22 
  of the home in which the student resides must accompany the parents/legal guardians/custodians 23 
  to registration and provide two (2) of the items listed in the General Proof of Residency Section 24 
  above; and 25 
 B. The parents/legal guardians/custodians having lawful control of the student claiming shared 26 
   residency must provide two (2) of the following items listed below: 27 
  1. Car registration of the parent/legal guardian/custodians having lawful control of the 28 
   student bearing the address at which the student will be residing during the current school 29 
   year; 30 
  2.  Voter registrations of the a parent/legal guardian/custodians having lawful control of the 31 
   student bearing the address at which the student will be residing during the current school 32 
   year; 33 
  3.   Payroll stub of the parent/legal guardian/custodians having lawful control of the student 34 
   bearing the address at which the student will be residing during the current school year; 35 
  4.   Three (3) significant pieces of mail with a forwarding sticker bearing the address at which 36 
   the student will be residing during the current school year; 37 
  5.  Government Assistance Communication directed to the parent/legal/guardian/custodians 38 
       having lawful control of the student bearing the address at which the student will be 39 
   residing during the current school year. 40 
  6.  In the event that two (2) of the items listed directly above cannot be provided, residency 41 
   may be established by submitting other documentation deemed to be appropriate proof 42 
   of residence by the department responsible for verifying residency.  The parents/legal 43 
   guardians/custodians of homeless students shall not be subject to the provisions outlined 44 
   in the Shared Residency Requirements section above. 45 
 C. Any parent, guardian or other legal custodian who enrolls an out-of-district student in a school 46 
  district and fraudulently represents the address for the domicile of the student for enrollment 47 
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  purposes is liable for restitution to the school district for an amount equal to the local per pupil 1 
  expenditure identified by the Tennessee Department of Education for the district in which the 2 
  student is fraudulently enrolled.6 3 
 D. Any parent, guardian or other legal custodian who enrolls an out-of-state student in a school 4 
  district and fraudulently represents the address for the domicile of the student for enrollment 5 
  purposes is liable for restitution to the school district for an amount equal to the state and local 6 
  per pupil expenditure identified by the Tennessee department of education for the district in which 7 
  the student is fraudulently enrolled. 8 
 E. Restitution shall be cumulative for each year the child has been fraudulently enrolled in the 9 
  system.  The restitution shall be payable to the school district and, when litigation is necessary to 10 
  recover restitution, the parent, guardian or other legal custodian shall be liable for costs and fees, 11 
  including reasonable attorneys’ fees, incurred by the school district. 12 
 F. An action for restitution shall be brought by or on behalf of the district in the circuit or chancery 13 
  court in which the district is located within one (1) year of the date the fraudulent representation 14 
  occurred or was discovered, whichever is later.  In no event shall the action be brought more than 15 
  six (6) years after the date on which the fraudulent enrollment occurred.  16 

17 

 

 

_____________________________    

Legal References    

1. TCA 49-6-3008(b) 
2. TRR/MS 0520-1-3-.08(2)(a); 
3. TCA 49-6-5001(c) 
4. TCA 49-6-3001(c)(6); TCA 37-1-

131(a)(2) 
5. TCA 49-6-3051 
6. TCA 49-6-3004(c) 
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The Board may deny admission of any student (except those in state custody) who has been expelled 1 
or suspended from another school system in Tennessee or another state even though the student has 2 
established residency in the system in which he/she seeks enrollment. 3 

After a request for enrollment is made, the director of schools shall investigate the facts surrounding 4 
the suspension/expulsion from the former school system and make a recommendation to the Board to 5 
approve or deny the request.  6 

The Board shall not deny enrollment beyond the length of the imposed suspension/expulsion. 7 

If the action of the Board is to deny admission, the director of schools shall, on behalf of the Board of 8 
Education, notify the Commissioner of Education of the decision. 9 

A student may be dismissed if it is determined subsequent to the enrollment that the student has been 10 
suspended or expelled from the former school system.1 11 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-3401 (f); 20 U.S.C. A § 1232G(b)(4)(h) School Admissions  6.203          
Student Records  6.600-604 
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General 1 

The Director of Schools shall:1 2 

1. Designate one employee as the Child Abuse Coordinator (the Coordinator) and an additional 3 
employee to serve as the Alternate Child Abuse Coordinator (the Alternate) for each school; 4 
 5 

2. Require that the Coordinator and the Alternate receive appropriate training; 6 
 7 

3. Supply the Coordinator with all necessary resources; 8 
 9 

4. Ensure that all school personnel annually complete the child abuse training program required 10 
by state law.2 11 

The Coordinator shall assist any employee with appropriately reporting and responding to instances of 12 
child abuse or child sexual abuse. 13 

REPORTING 14 

All personnel shall be alert for any evidence of child abuse, sexual abuse, or neglect.3 If personnel know 15 
or have reasonable cause to suspect child abuse, sexual abuse, or neglect, a report shall be filed 16 
immediately with the Coordinator, the Department of Children's Services (DCS), and law enforcement.4 17 
When alleged abuse involves someone employed by, previously employed by, or otherwise affiliated 18 
with the school, the report may be made directly to the DCS and law enforcement prior to notifying the 19 
Coordinator.5 20 

The report shall include, to the extent known by the reporter:5 21 

1. The name, address, telephone number, and age of the child; 22 
 23 

2. The name, telephone number, and address of the parents or persons having custody of the child;  24 
 25 

3. The nature and extent of the abuse or neglect; and  26 
 27 

4. Any evidence to the cause or any other information that may relate to the cause or extent of the 28 
abuse or neglect. 29 

The Director of Schools/designee shall develop reporting procedures, including sample indicators of 30 
abuse and neglect, and shall disseminate the procedures to all school personnel. 31 
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CONFIDENTIALITY 1 

District employees shall keep all information regarding any child abuse confidential in accordance 2 
with state law.   3 
 4 
INVESTIGATIONS 5 
 6 
School administrators and employees have a duty to cooperate, provide assistance and information in 7 
child abuse investigations6 including permitting DCS teams to conduct interviews while the child is at 8 
school. The principal may control the time, place and circumstances of the interview but may not insist 9 
that a school employee be present even if the suspected abuser is a school employee or another student.  10 
The principal is not in violation of any laws by failing to inform parents that the child is to be interviewed 11 
even if the suspected abuser is not a member of the child’s household.7 12 
 13 

_____________________________  _____________________________ 
Legal References  Cross References 

1. Public Acts of 2020, Chapter No. 708 
2. TCA 37-1-408 
3. TCA 37-1-403(a)(1); TCA 37-1-412; TCA 37-1-602; TCA 

37-1-605(a)(4) 
4. TCA 37-1-403(a)(2); Public Acts of 2020, Chapter No. 708 
5. TCA 37-1-403(b)                                                                                           
6. TCA 37-1-611(b)                                                                               
7. Tenn. Op. Atty. Gen. No. 87-101 (June 9, 1987) 

Recommendations and File Transfers 5.203 
Staff-Student Relations 5.610 
Interrogations and Searches 6.303 
Student Discrimination, Harassment, Bullying, 
Cyber-bullying, and Intimidation 6.304 
Title IX & Sexual Harassment 6.3041 
Promoting Student Welfare 6.400 
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SUSPENSION PENDING AN INVESTIGATION 1 1 

The Director of Schools may suspend a teacher at any time that may seem necessary, pending investigation or 2 
final disposition of a case before the Board or an appeal.  If the matter under investigation is not the subject of an 3 
ongoing criminal investigation or a Department of Children’s Services investigation, and if no charges for 4 
dismissal have been made, a suspension pending investigation shall not exceed ninety (90) days in duration.  Under 5 
no circumstances shall the Director of Schools suspend a teacher with pay.  If vindicated or reinstated, the teacher 6 
shall be paid full salary for the period of suspension, unless suspension without pay is deemed to be an appropriate 7 
penalty. 8 

SUSPENSION OF THREE DAYS OR LESS 2,3,4 9 

A Director of Schools/designee may suspend a teacher for incompetence, inefficiency, neglect of duty, 10 
unprofessional conduct and insubordination.  Before an employee a teacher is suspended, he/she shall be: (1) 11 
provided with written notice, including the reasons for the suspension along with an explanation of the evidence; 12 
(2) given an opportunity to respond to the Director of Schools at a conference, if requested within five (5) days; 13 
and (3) given a written decision of the suspension within ten (10) days.  Both parties may be represented by 14 
counsel at the conference, which shall be recorded. 15 

Under no circumstances shall a Director of Schools suspend a tenured teacher with pay.  If reinstated, the tenured 16 
teacher shall be paid full salary for the period of suspension, unless suspension without pay is deemed to be an 17 
appropriate penalty. 18 

DISMISSAL OR SUSPENSIONS GREATER THAN THREE DAYS 4 19 

The Board shall maintain a list of qualified individuals who have indicated a willingness to act as impartial 20 
hearing officers, as defined under Tennessee law. 21 

When charges are made against a tenured teacher, charging the teacher with offenses which may justify dismissal 22 
or a suspension greater than three (3) days, the charges shall be made in writing, specifically stating the offenses 23 
which are charged and shall be signed by the party or parties making the charges. 24 

When a tenured teacher is charged with offenses that may justify dismissal or a suspension greater than three (3) 25 
days, the charges shall be made in writing specifically stating the offenses that are charged and shall be signed 26 
by the party or parties making the charges. 27 

If, in the opinion of the Board, the charges are of such nature as to warrant the release or a suspension greater than 28 
three (3) days of the teacher, the Director of Schools shall give the teacher a written notice of this decision, a copy 29 
of the charges against the teacher, and a copy of a form provided by the Commissioner of Education advising the 30 
teacher of his/her legal duties, rights and recourse. 31 

A tenured teacher who has been given notice of charges against him/her may within thirty (30) days after receipt 32 
of notice give written notice to the Director of Schools of his/her request for a hearing.  33 

The Director of Schools shall, within five (5) days after receipt of request, assign a hearing officer from the list 34 
maintained by the Board. 35 
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The Board shall maintain a list of qualified individuals who have indicated a willingness to act as impartial hearing 1 
officers, as defined under Tennessee law. 2 

The hearing officer shall notify the parties, or their attorney, of the officer’s assignment and direct the parties or 3 
the attorneys for the parties, or both, to appear before the hearing officer for simplification of issues and the 4 
scheduling of the hearing.  That hearing shall be set no later than thirty (30) days following receipt of the initial 5 
request for a hearing. In the discretion of the hearing officer, all or part of any prehearing conference may be 6 
conducted by telephone if each participant has an opportunity to participate, be heard, and to address proof and 7 
evidentiary concerns. The hearing officer is empowered to issue appropriate orders and to regulate the conduct of 8 
the proceedings. 9 

Either party may appeal to the Board of Education an adverse ruling by giving written notice of appeal within ten 10 
(10) working days of the hearing officer’s delivery of the hearing officer’s written findings and conclusions.  The 11 
Director of Schools shall prepare a copy of the proceedings, including all transcripts and evidence, documentary 12 
or otherwise, and transmit the same to the Board within twenty (20) days of the receipt of the notice of appeal. 13 

The Board shall hear the appeal on the record, and no new evidence may be submitted by either party.  The 14 
appealing party may appear before the Board to argue why the adverse ruling should be overturned.  In no event 15 
should such argument last more than fifteen (15) minutes, unless the Board should vote to extend additional time.  16 
At the conclusion of the hearing, any member of the Board may vote to sustain the decision of the hearing officer, 17 
send the record back for additional evidence, revise the penalty or reverse the decision.  The Board shall render 18 
its decision within ten (10) working days after the conclusion of the hearing.  In the event that the decision of the 19 
Board is appealed to the Chancery court, the Board shall transmit the entire record prepared by the Director of 20 
Schools and reviewed by the Board to the Chancery court for its review. 21 

RESIGNATION  22 

A teacher shall give the Director of Schools notice of resignation at least thirty (30) days before the effective date 23 
of the resignation.  A teacher who fails to give such notice, in the absence of justifiable extenuating circumstances, 24 
shall forfeit all tenure status.  The Board may waive the thirty (30) days’ notice requirement and permit a teacher 25 
to resign in good standing.5 26 

The conditions under which it is permissible to break a contract with the Board are as follows:6 27 

1. The incapacity on the part of the teacher to perform the contract as evidenced by the certified statement 28 
of a physician approved by the Board; or 29 

2. The drafting of the teacher into military service by a selective board; or 30 

3. The release by the Board of the teacher from the contract which the teacher has entered into with the 31 
Board. 32 

Any teacher on leave shall notify the Director of Schools in writing at least thirty (30) days prior to the date of 33 
return if the teacher does not intend to return to the position from which he/she has taken leave.  Failure to render 34 
such notice may be considered a breach of contract.7 35 

Upon a breach of contract, the Board, upon a motion recorded in its minutes, may file a complaint with the State 36 
Board of Education and request the suspension of a teacher’s license.  After the State Board of Education has 37 
provided the teacher an opportunity for defense during a hearing, the State Board of Education may suspend the 38 
license for no less than thirty (30) and no more than three hundred sixty-five (365) days.8 39 

RETIREMENT 40 

Retirement shall mean a termination of services under conditions which will allow the teacher to draw benefits 41 
from retirement plans and/or Social Security benefits. Teachers eligible for retirement benefits may elect to retire 42 
at any age according to the provisions of the retirement system. 43 
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Central office personnel shall assist teachers in securing retirement benefits; however, it shall be the responsibility 1 
of the retiring teacher to provide verification of eligibility in writing from the Tennessee Consolidated Retirement 2 
System (TCRS) to the central office. It shall be the responsibility of the retiring teacher to file for benefits. 3 

Teachers who retire under TCRS may be employed up to one hundred twenty (120) days per year without loss of 4 
retirement benefits. Retired teachers may substitute teach for additional days if the Director of Schools certifies in 5 
writing to the Division of Retirement that no other qualified personnel are available to substitute teach. 9 6 

The Director of Schools may employ teachers retired for at least one (1) year for full-time employment as a 7 
Kindergarten through twelfth grade (K-12) teacher on a year-to-year basis. Retirement benefits will not be lost or 8 
suspended under certain conditions, which include but are not limited to the following: 10 9 

1. The Director of Schools of the employing system must certify in writing that no other qualified individuals 10 
are available to fill the position; 11 

2. The Commissioner of Education must certify that the employing school system serves an area that lacks 12 
qualified teachers to serve in the position to be filled;  13 

3. The retired teacher must hold a valid license and shall not be entitled to tenure status;  14 

4. The retired teacher shall not be eligible to accrue additional retirement benefits, accrue leave or receive 15 
medical insurance coverage; and  16 

5. The salary paid to the retired member shall not be less than the rate of compensation set by the Board 17 
for teachers with no experience filling similar positions, nor more than eighty-five percent (85%) of the 18 
rate of compensation set by Board for teachers with comparable training and years of experience filling 19 
similar positions. 20 

_____________________________ _____________________________ 
Legal References Cross References 

1. TCA 49-5-511(a)(3) 
2. TCA 49-2-301 (b)(1)(EE), TCA 49-5-512(d)                                                                Teacher          
3. TCA 49-5-511(a)(2)                                                                                           
4. TCA 49-5-511 through 513 
5. TCA 49-5 508(a) 
6. TCA 49-5 508(c) 
7. TCA 49-5-706 
8. TCA 49-5-411(b); Public Acts of 2019, Chapter No. 248 
9. TCA 8-36-805 

10.  TCA 8-36-821 
 

Public Hearings 1.401          
Teacher Tenure 5.117 

Recommendations and File Transfers 5.203 
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COLLIERVILLE SCHOOLS BOARD OF EDUCATION RESOLUTION 2023-03 

 

RESOLUTION REQUESTING GENERAL ASSEMBLY TO AMEND TENNESSEE CODE 
ANNOTATED § 49-6-3115 TO ALLOW SCHOOL DISTRICTS TO MAKE RETENTION 

DECISIONS FOR THIRD AND FOURTH GRADE STUDENTS  
 

WHEREAS, the role of the Collierville Schools Board of Education is defined in Board Policy 1.101, which 
includes striving to provide the best educational opportunities possible for all children; and 

WHEREAS, the Collierville Schools Board of Education believes that retention decisions regarding children should 
be research-based, informed by multiple data sources, and include parental input; and 

WHEREAS, the Tennessee State Board of Education’s Promotion and Retention Policy 3.300 lists a minimum of 
factors to be considered when identifying students for retention, including: 

1. The student’s ability to perform at the expectations of the current grade-level standards; 
2. The results of local assessments, screening, or monitoring tools; 
3. State assessments, as applicable; 
4. The overall academic achievement of the student; 
5. The student’s likelihood of success with more difficult material if promoted to the next grade; 
6. The student’s attendance record; and 
7. The student’s social and emotional maturity; and 

WHEREAS, the same Tennessee State Board of Education policy notes that “Retention shall be considered only 
when it is in the best interests of the student;” and 

WHEREAS, retention may have adverse effects on students, including those with disabilities and at-risk students; 
and 

WHEREAS, other states that have adopted legislation regarding retention of third grade students have included a 
provision allowing school districts to promote students not proficient in ELA as measured by standardized tests 
based on school district data demonstrating an understanding of ELA via alternative knowledge assessments. 

 

 

NOW, THEREFORE, BE IT RESOLVED, that the Collierville Schools Board of Education urges the General 
Assembly to amend Tennessee Code Annotated § 49-6-3115 to allow school districts to make retention decisions for 
all students based upon the totality of data, discussion among stakeholders, and the expertise of educational 
professionals regarding the best interests of each student. 

 

 

 



ADOPTED THIS 23RD DAY OF AUGUST 2022.  
 
 
______________________________________  
WRIGHT COX, CHAIRMAN 
  
 
 

______________________________________ 
WANDA CHISM, VICE-CHAIRMAN 
 
 
______________________________________ 
PAUL CHILDERS 
 

 
____________________________________ 
WANDA GIBBS 
 
 
____________________________________ 
FRANK WARREN 
 
 
____________________________________ 
GARY LILLY, DIRECTOR OF SCHOOLS 
 
 
____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY 
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