
Collierville Schools Board Business Meeting
May 24, 2022 6:00 PM

Collierville High School Pickler Auditorium
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Moment of Silence Wright Cox, Chairman
IV. Pledge of Allegiance Wright Cox, Chairman
V. Special Recognitions

A. Recognition of 2021-2022 Retirees Dr. Gary Lilly, Director of Schools
VI. Public Comments Wright Cox, Chairman
VII. Approval of Agenda Wright Cox, Chairman
VIII. Business Affairs Wright Cox, Chairman

A. Approval of Minutes

1. Minutes of April 26, 2022 Business Meeting

B. Approval of Monthly Financials

1. Approval of April 2021-2022 Financial Statements

IX. Reports

A. Chairman's Report Wright Cox, Chairman
B. Director's Report Dr. Gary Lilly, Director of Schools

X. Business Items for Approval

A. Approval of Policy #2.200 Annual Operating Budget Dr. Gary Lilly, Director of Schools
B. Approval of Resolution 2022-14, Amendment #5 General 
Fund Budget for the 2021-2022 School Year

Dr. Gary Lilly, Director of Schools

C. Approval of School Board Meeting Calendar for July 
2022-June 2023

Dr. Gary Lilly, Director of Schools

D. Approval of Bid Removal of West Collierville Middle 
School Modular Buildings with recommended award to 
Barnes ad Brower, Inc. in the amount of $99,909.00

Dr. Gary Lilly, Director of Schools

E. Acceptance of the Board's Superintendent Evaluation for 
Dr. Gary Lilly and Award of Performance Bonus for 2021-
2022

Mike Marshall, Board Attorney

XI. Adjournment



 

 
RETIREES 2021-2022 

 
 

LISA BRIMHALL  BAILEY STATION ELEMENTARY 
 
PAM CAMFERDAM  CENTRAL OFFICE 
ELIZABETH MCCALLIE  CENTRAL OFFICE 
JAMES QUARLES  CENTRAL OFFICE  
 
STEPHEN BLAKE  COLLIERVILLE HIGH SCHOOL 
CHERYL LADNER  COLLIERVILLE HIGH SCHOOL 
THOMAS MITCHELL  COLLIERVILLE HIGH SCHOOL 
LUCY MURPHY   COLLIERVILLE HIGH SCHOOL 
CHERRIE REED   COLLIERVILLE HIGH SCHOOL 
LOYD SALTER   COLLIERVILLE HIGH SCHOOL 
RICK STONE   COLLIERVILLE HIGH SCHOOL 
ELIZABETH YOUNKIN  COLLIERVILLE HIGH SCHOOL 
 
DENISE PERKINS  CROSSWIND ELEMENTARY SCHOOL 
 
LYNN RUSHDI   SYCAMORE ELEMENTARY SCHOOL 
LAURA VANGUNDY  SYCAMORE ELEMENTARY SCHOOL 
 
JULIA CARPENTER  TARA OAKS ELEMENTARY SCHOOL 
GLENDA STARNES  TARA OAKS ELEMENTARY SCHOOL 
 
BONDA COLEMAN  WEST COLLIERVILLE MIDDLE SCHOOL 
SANDRA EMERLING  WEST COLLIERVILLE. MIDDLE SCHOOL 
CATHERINE PAYNE  WEST COLLIERVILLE MIDDLE SCHOOL 
TINA TRAYLOR   WEST COLLIERVILLE MIDDLE SCHOOL 

JERRY TURNER   WEST COLLIERVILLE MIDDLE SCHOOL 
 
 
 
 
 
   
                                                     5.24.2022 



 

 
Minutes of the Collierville Schools Board Business Meeting 

April 26, 2022 @ 6:00 PM 
Collierville High School Community Room 

11605 East Shelby Drive 
Collierville, TN 38017 

 
 
 Attendance Taken at 6:00 P.M.  
Paul Childers:    Present    
Wanda Chism:    Present    
Wright Cox:    Present    
Wanda Gibbs:    Present    
Frank Warren:    Present    
  

 
I.    Call to Order 
The Collierville Schools Board of Education Business meeting was called to order by Board Chairman Wright 
Cox at 6:00 p.m. 
 
II.   Roll Call 
Roll Call was taken by Board Chairman Wright Cox.  All five of the board members were present, representing 
a quorum. 
 
III.  Moment of Silence 
Board Chairman Wright Cox led the meeting in prayer. 
 
IV.   Pledge of Allegiance 
The Pledge of Allegiance was led by Board Member Frank Warren. 
 
V. Special Recognitions 

A. Valedictorian - Pavani Epparla 
Hallie Ross, Assistant Principal of Collierville High School, introduced Pavani Epparla, Valedictorian of 
Collierville High School.  

• Joined by her parents, Ramanjaneyulu and Vimala Epparla 
• Maintained a 4.81 weighted GPA 
• Scored a perfect 36 on the ACT test 
• A National Merit Commended Scholar 
• Named an AP Scholar with Distinction 
• Selected to attend the Tennessee Governor's School for Emerging Technologies 
• Passionate about community service and volunteer work 
• Finalizing her college decision and will be pursuing a degree in Psychology 

 
B. Salutatorian - Tania Binu 

Hallie Ross, Assistant Principal of Collierville High School, introduced Tania Binu, Salutatorian of Collierville 
High School.  

• Joined by her parents, Varghese and Deepa Binu 
• Maintained a 4.79 weighted GPA 
• Scored a 33 on the ACT Test 



• Named an AP Scholar and was selected to attend the Tennessee Governor's School for Prospective 
teachers 

• State Officer for the Tennessee Technology Student Association and received regional, state, and 
national recognition in TSA competitions 

• Captain of Science Olympiad and co-founder of a local nonprofit called STEM4FEM 
• Four-year-member of the cross-country team and is an avid volunteer 
• Plans on pursuing a Computer Engineering Degree and will be making her college decision soon 

 
VI. Gifts, Donations and Bequests 

A. Collierville Chamber of Commerce 
Brett Heinrich, CTE Supervisor, introduced the following members from the Chamber of Commerce:  

• Mark Heuberger, President of the Chamber of Commerce 
• Jimmy Turner, Board of Directors, Christian Brothers Automotive 
• Ken Cope, Board of Directors, Roof Maxx 

The Collierville Chamber of Commerce was recognized for donations totaling $11,900.00.  The donations 
will support the Agri-STEM at Collierville High School and traveling expenses for four of our Elementary Vex-
Robotics from Tara Oaks Elementary and Sycamore Elementary to participate in the World Championship in 
Dallas, Texas. 

 
B. Helena Agri-Enterprises, LLC 

Jill Church, DEC Director, recognized the following employees from Helena Agri-Enterprises, LLC: 
• Sherrie Scardino, Director of Human Resources 
• Frank Patterson, Controller 

Helena Agri-Enterprises, LLC was recognized for a donation of $5,000.00 to support the Dragon Games. On 
May 5th, Collierville Schools will be hosting the annual Dragon Games.  The Dragon Games is an Olympic style 
event for our students with disabilities.  This event provides the students and volunteers from all our Collierville 
Schools an opportunity to come together, cheer for, and support one another. 
 
VII. Public Comments 
There were no public comments. 
 
VIII. Approval of Agenda 
Motion Passed:  Paul Childers made the motion to add the following item: “Approval of a Year-End Bonus of 
$500.00 for every current full-time employee in Collierville Schools” to the Board agenda. The motion was 
seconded by Frank Warren.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

Motion Passed:  Wanda Chism made the motion to approve the amended agenda. The motion was seconded 
by Wanda Gibbs.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

 
 



 
 
 
IX. Business Affairs 
 

A. Approval of Minutes 
1. Minutes of March 29, 2022, Business Meeting 
Motion Passed:  Frank Warren made the motion to approve the March 29, 2022, Board Minutes. The motion 
was seconded by Wanda Chism.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

 
B. Approval of Monthly Financials 

1. Approval of March 2021-2022 Financial Statements 
Motion Passed:  Wanda Gibbs made the motion to approve the March 2021-2022 Monthly Financial 
Statements. The motion was seconded by Wanda Chism.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

 
X. Reports 
A. Chairman's Report 
Chairman Cox reported on the following:  

• We have been working on a 100 million-dollar budget for the 2022-2023 school year 
• Budget could not happen without everyone's help - lots of hard work has been put into this effort 
• Extended thanks to all employees for a job well done every day 

 
B. Director's Report 

Dr. Lilly reported on the following: 
• Budget – Huge milestone every year  

o Timing - Requires assumptions regarding revenue 
o Lots of prioritizing, input, and discussion  

§ Thanks to everyone for their contributions  
• Big thank you to Anita Floyd for her tireless work on tonight's proposed budgets! 

• 2nd week of TCAP testing  
o Going well 
o Next week is Teacher Appreciation Week  
§ Appreciate all our educators!  

• After pandemic - Extremely challenging circumstances  
o In many ways, this year was the hardest yet 

§ Students have worked hard  
• Valedictorian/Salutatorian  

o Proud of all our students 
o TCAPS are our Super Bowl - glad to see students shine; anxious to see how we do 

• Appreciative of community support  



o Chamber 
o Helena and others  

§ Dragon Games  
• Next Thursday, 9:30 am, at Lander’s Sportsplex 
• Hope you can come! 

XI. Business Items for Approval 
A.  Agreement to Waive Make-Up of Inclement Weather Days from January 6th, February 3rd,  
      and February 4th, 2022 
Motion Passed: Frank Warren made the motion to waive the make-up of the inclement weather days for 
January 6, 2022, February 3, 2022, and February 4, 2022. The motion was seconded by Wanda Gibbs.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

 
B. Approval of Bid #FY220012 HVAC Renovations at Schilling Farms Elementary School with  
     recommended award to Bernhard MCC in the amount of $208,962.00 
Motion Passed: Paul Childers made the motion to approve Bid FY#220012 HVAC Renovations at Schilling 
Farms Elementary School with recommended award to Bernhard MCC in the amount of $208,962.00. The 
motion was seconded by Wanda Chism.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

 
 
C. Approval of Bid #FY22013 Online Curriculum with recommended award to Village Virtual in  
     the amount of $260,200.00 
Motion Passed: Paul Childers made the motion to approve Bid #FY220013 Online Curriculum with 
recommended award to Village Virtual in the amount of $260,200.00. The motion was seconded by Frank 
Warren.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

 
D. Approval of 2022-2023 General Fund Budget 
Motion Passed: Wanda Chism made the motion to approve the 2022-2023 General Fund Budget. The motion 
was seconded by Frank Warren.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     



 
E. Approval of 2022-2023 Special Revenue Fund Budget 
Motion Passed: Wanda Gibbs made the motion to approve the 2022-2023 Special Revenue Fund Budget. The 
motion was seconded by Paul Childers.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

 
F. Approval of 2022-2023 Other Fund Budget 
Motion Passed: Frank Warren made the motion to approve the 2022-2023 Other Funds Budget. The motion 
was seconded by Wanda Chism.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

 
XII. New Business Items 

A. Approval of a Year-End bonus of $500.00 for every current full-time employee in Collierville Schools 
Motion Passed: Wanda Chism made the motion to approve a year-end bonus of $500.00 for every current 
full-time employee in Collierville Schools. The motion was seconded by Paul Childers.  

Paul Childers:    Yea    
Wanda Chism:    Yea    
Wright Cox:    Yea    
Wanda Gibbs:    Yea    
Frank Warren Yea     

 
 
XIII. Adjournment 
With no further comments or objections, the meeting was adjourned at 6:40 p.m. 
 
 
 
 

  
Chairman 
 
 

  
Director of Schools 
 
 
 

 



































































































































































































































































































































 

 
          Version Date: May 16, 2022  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
May 

Descriptor Term: 

Annual Operating Budget 
Descriptor Code: 

2.200 
Issued Date: 

Revised 5.17.22 

Rescinds: 
  

Issued: 
03/11/14 

All school system budgets shall be prepared and function on a fiscal year beginning July 1 and ending June 30 of the 1 
following year. 2 

PREPARATION PROCEDURES 3 

Budget proposals shall be balanced, consistent with board policies, and recognize contractual obligations and shall 4 
include provisions for: 5 

• Programs to meet the needs of the entire student body 6 
• Staffing arrangements adequate for proposed programs 7 
• Maintenance of the district’s equipment and facilities 8 
• Efficiency and economy1 9 

Budget preparation shall be the responsibility of the Director of Schools.  The Director of Schools will establish 10 
procedures for the involvement of staff, including requests from department heads and principals, all of whom shall 11 
seek advice and suggestions from other staff and faculty members. 12 

To assist with the planning and preparation of the budget, the Director of Schools and board chairman shall annually 13 
establish a budget calendar.  The calendar shall be used as a guide for coordinating the budgetary activities of 14 
individuals and groups, collecting budget data, reviewing budget problems, and making budget decisions. 15 

PUBLIC AWARENESS 16 

The proposed budget will be available for inspection by various interested citizens or groups in the office of the 17 
Director of Schools.  Following the adoption by the board, the budget shall be placed on the school system’s website 18 
and updated as needed throughout the budgetary process. 19 

FINAL ADOPTION PROCEDURE 20 

The Board shall adopt a budget and submit it to the Board of Mayor and Alderman no later than forty-five (45) days 21 
prior to the actual date the budget is to be adopted by the Board of Mayor and Alderman.2 22 
The Director of Schools shall submit a copy of the final budget to the Commissioner of the Tennessee Department of 23 
Education within 30 days after the beginning of each fiscal year.3   file with the Commissioner of Education a copy of 24 
the budget within ten (10) days after its adoption.3 25 

__________________________________________________________                                                             _______________________________________________ 26 
Legal References:       Cross Reference: 27 
1.  Tennessee Internal School Uniform     Executive Committee 1.301 28 
      Accounting Policy Manual; Section 4-19  29 
2.  TCA 6-36-110, TCA 49-2-203 (a)(9) (10) 30 
3.  TCA 49-2-301(b)(Z); TRR/MS 0520-1-2-.13(2)(a)     31 

 



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-14 

 

 A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the General Fund Budget changes the total amount of the 
budget and requires the transfer of funds from one portion of the budget to another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

Section 1. That the annual General Fund Budget of the 2021-2022 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

 

 

 



 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

GENERAL FUND REVENUE BUDGET:     $      97,863,316 

     Total Net Change in General Fund Revenue Budget   $           611,571     

     Total Amended General Fund Revenue Budget   $      98,474,887 

 

Funds Are Amended In The Following Categories: 

     (Please see attached documentation) 

GENERAL FUND EXPENDITURE BUDGET:    $      97,863,316 

     Total Net Change in General Fund Expenditure Budget                    $           611,571 
 
     Total Amended General Fund Expenditure Budget                            $      98,474,887 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective May 24, 2022, from and after its 
adoption by the Collierville Schools Board of Education.   

 Adopted this 24th day of May 2022. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
_____________________________________ 
DR. GARY LILLY, DIRECTOR OF SCHOOLS 
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY         









 

Collierville Schools offers educational and employment without regard to race, color, creed, national origin, religion, sex, age, or disability and adheres to 
the Right and Privacy Act (FERPA) 

 
   
  Proposed 5.17.2022 

 

 
 

COLLIERVILLE SCHOOLS 
BOARD OF EDUCATION 

MEETING SCHEDULE  
JULY 2022 – JUNE 2023 

 
 
 

 
JULY 2022      JANUARY 2023 
19 Board Work Session    17 Board Work Session 
26 Board Business Meeting   24  Board Business Meeting 
 
AUGUST 2022     FEBRUARY 2023 
16  Board Work Session    21 Board Work Session 

  23 Board Business Meeting   28 Board Business Meeting 
   
SEPTEMBER 2022     MARCH 2023 
20 Board Work Session    21 Board Work Session 
27 Board Business Meeting   28 Board Business Meeting  
 
OCTOBER 2022     APRIL 2023  
18 Board Work Session    18 Board Work Session 
25 Board Business Meeting   24  Board Business Meeting ** 
 
NOVEMBER 2022     MAY 2023 
TSBA Conference      16 Board Work Session 
November 10th-13th     23 Board Business Meeting 
 
DECEMBER 2022     JUNE 2023 
  6 Board Work Session ***   20 Board Work Session 
13 Board Business Meeting ***   27 Board Business Meeting 

 
Board Work Sessions are held the 3rd Tuesday of the month at 4:00 p.m. in the Upstairs Conference Room at 
the Collierville Schools Administrative Office, 145 West Poplar Avenue, Collierville, Tennessee. 

 
Board Business Meetings are held the 4th Tuesday of the month at 6:00 p.m. in the Community Room at  
the Collierville High School, 11605 E. Shelby Drive, Collierville, Tennessee. 
 
If changes arise, notifications will be given to the local media and posted on our website. 
 
** Moved to Monday Night to accommodate Dr. Lilly – Aims Conference on the 25th 
 
***Moved to accommodate TSBA Annual Conference and Christmas Break 
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$500.00
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52754 52 X X X $99,909.00 N/A

47587 45 X X X $116,400.00 N/A
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West Collierville Middle School
Modular Classroom Building Demolition

MNB # 22-119

Date: May 23, 2022 @ 10:00 am

Wagner General

Bidders of Record Addendum

A and B Construction Co., Inc.

Barnes & Brower
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