
Board Work Session
May 17, 2022 4:00 PM

Collierville High School Community Room
11605 East Shelby Drive

Collierville, TN 38017

I. Call to Order Wright Cox, Chairman
II. Roll Call Wright Cox, Chairman
III. Staff Items

A. April 2021-2022 Monthly Financial Report Dr. Gary Lilly, Director of Schools
B. Policy #2.200, Annual Operating Budget Dr. Gary Lilly, Director of Schools
C. Resolution 2022-14, Amendment #5 General Fund Budget 
for the 2021-2022 School Year

Dr. Gary Lilly, Director of Schools

D. School Board Meeting Calendar for July 2022 - June 2023 Dr. Gary Lilly, Director of Schools
E. BID #FY20019  Modular Building Demolition Project at 
West Collierville Middle School (PlaceHolder)

Dr. Gary Lilly, Director of Schools

IV. Adjournment



































































































































































































































































































































 

 
          Version Date: May 3, 2022  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, in 
May 

Descriptor Term: 

Annual Operating Budget 
Descriptor Code: 

2.200 
Issued Date: 

Revised 5.17.22 

Rescinds: 
  

Issued: 
03/11/14 

All school system budgets shall be prepared and function on a fiscal year beginning July 1 and ending June 30 of the 1 
following year. 2 

PREPARATION PROCEDURES 3 

Budget proposals shall be balanced, consistent with board policies, and recognize contractual obligations and shall 4 
include provisions for: 5 

• Programs to meet the needs of the entire student body 6 
• Staffing arrangements adequate for proposed programs 7 
• Maintenance of the district’s equipment and facilities 8 
• Efficiency and economy1 9 

Budget preparation shall be the responsibility of the Director of Schools.  The Director of Schools will establish 10 
procedures for the involvement of staff, including requests from department heads and principals, all of whom shall 11 
seek advice and suggestions from other staff and faculty members. 12 

To assist with the planning and preparation of the budget, the Director of Schools and board chairman shall annually 13 
establish a budget calendar.  The calendar shall be used as a guide for coordinating the budgetary activities of 14 
individuals and groups, collecting budget data, reviewing budget problems, and making budget decisions. 15 

PUBLIC AWARENESS 16 

The proposed budget will be available for inspection by various interested citizens or groups in the office of the 17 
Director of Schools.  Following the adoption by the board, the budget shall be placed on the school system’s website 18 
and updated as needed throughout the budgetary process. 19 

FINAL ADOPTION PROCEDURE 20 

The Board shall adopt a budget and submit it to the Board of Mayor and Alderman no later than forty-five (45) days 21 
prior to the actual date the budget is to be adopted by the Board of Mayor and Alderman.2 22 
The Director of Schools shall submit a copy of the final budget to the Commissioner of the Tennessee Department of 23 
Education within 30 days after the beginning of each fiscal year.3   file with the Commissioner of Education a copy of 24 
the budget within ten (10) days after its adoption.3 25 

__________________________________________________________                                                             _______________________________________________ 26 
Legal References:       Cross Reference: 27 
1.  Tennessee Internal School Uniform     Executive Committee 1.301 28 
      Accounting Policy Manual; Section 4-19  29 
2.  TCA 6-36-110, TCA 49-2-203 (a)(9) (10) 30 
3.  TCA 49-2-301(b)(Z); TRR/MS 0520-1-2-.13(2)(a)     31 

 



 
 
 

COLLIERVILLE SCHOOLS BOARD OF EDUCATION 
RESOLUTION 2022-14 

 

 A RESOLUTION TO AMEND THE 2021-2022 FISCAL YEAR ANNUAL GENERAL 
FUND BUDGET OF THE COLLIERVILLE SCHOOLS, A MUNICIPAL SCHOOL DISTRICT 
IN THE STATE OF TENNESSEE; PROVIDING AN EFFECTIVE DATE.  

 WHEREAS, the Tennessee Legislature passed Public Chapter No. 256 of the 2013 Public 
Acts to amend Title 49 relative to local educational agencies, including Tenn. Code Ann. § 49-2-
127(b), which authorizes the governing body of a municipality to establish, by ordinance, a 
municipal board of education and compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools were lawfully established by local ordinance pursuant 
to Tenn. Code Ann. § 49-2-106 and in compliance with Tenn. Code Ann. § 49-2-201; and 

 WHEREAS, the Collierville Schools Board of Education is an entity authorized pursuant 
to the laws of the state of Tennessee to operate a public school district within Shelby County, 
Tennessee; and 

 WHEREAS, Tenn. Code Ann. § 49-2-203(a) (10) (A)(i) requires the Board Of Education 
of the Collierville Schools to direct the Superintendent and the chair of the local board to prepare 
a budget on forms furnished by the Commissioner, and when the budget has been approved by the 
Collierville Schools Board of Education to then submit that budget to the Collierville Board of 
Mayor and Aldermen for their approval; and  

 WHEREAS, this amendment to the General Fund Budget changes the total amount of the 
budget and requires the transfer of funds from one portion of the budget to another. 

 NOW, THEREFORE, be it resolved by the Collierville Schools Board of Education:  

 

Section 1. That the annual General Fund Budget of the 2021-2022 school year for the 
Collierville Schools as presented in official budget documents is hereby amended by reference in 
the following amounts with the following fund: 

 

 

 



 

Funds Are Amended in the Following Categories:   

     (Please see attached documentation) 

GENERAL FUND REVENUE BUDGET:     $      97,863,316 

     Total Net Change in General Fund Revenue Budget   $           611,571     

     Total Amended General Fund Revenue Budget   $      98,474,887 

 

Funds Are Amended In The Following Categories: 

     (Please see attached documentation) 

GENERAL FUND EXPENDITURE BUDGET:    $      97,863,316 

     Total Net Change in General Fund Expenditure Budget                    $           611,571 
 
     Total Amended General Fund Expenditure Budget                            $      98,474,887 
                 

Section 2. That the budget document required by law will be amended and submitted 
for approval to the Town of Collierville Board and Mayor of Aldermen, and, upon 
approval, shall be submitted as required to the State of Tennessee. 

Section 3. That this resolution shall become effective May 24, 2022, from and after its 
adoption by the Collierville Schools Board of Education.   

 Adopted this 24th day of May 2022. 

 
_____________________________________ 
WRIGHT COX, CHAIRMAN 
 
_____________________________________ 
DR. GARY LILLY, DIRECTOR OF SCHOOLS 
 
_____________________________________ 
APPROVED AS TO FORM: 
MICHAEL MARSHALL, BOARD ATTORNEY         









 

Collierville Schools offers educational and employment without regard to race, color, creed, national origin, religion, sex, age, or disability and adheres to 
the Right and Privacy Act (FERPA) 

 
   
  Proposed 5.17.2022 

 

 
 

COLLIERVILLE SCHOOLS 
BOARD OF EDUCATION 

MEETING SCHEDULE  
JULY 2022 – JUNE 2023 

 
 
 

 
JULY 2022      JANUARY 2023 
19 Board Work Session    17 Board Work Session 
26 Board Business Meeting   24  Board Business Meeting 
 
AUGUST 2022     FEBRUARY 2023 
16  Board Work Session    21 Board Work Session 

  23 Board Business Meeting   28 Board Business Meeting 
   
SEPTEMBER 2022     MARCH 2023 
20 Board Work Session    21 Board Work Session 
27 Board Business Meeting   28 Board Business Meeting  
 
OCTOBER 2022     APRIL 2023  
18 Board Work Session    18 Board Work Session 
25 Board Business Meeting   24  Board Business Meeting ** 
 
NOVEMBER 2022     MAY 2023 
TSBA Conference      16 Board Work Session 
November 10th-13th     23 Board Business Meeting 
 
DECEMBER 2022     JUNE 2023 
  6 Board Work Session ***   20 Board Work Session 
13 Board Business Meeting ***   27 Board Business Meeting 

 
Board Work Sessions are held the 3rd Tuesday of the month at 4:00 p.m. in the Upstairs Conference Room at 
the Collierville Schools Administrative Office, 145 West Poplar Avenue, Collierville, Tennessee. 

 
Board Business Meetings are held the 4th Tuesday of the month at 6:00 p.m. in the Community Room at  
the Collierville High School, 11605 E. Shelby Drive, Collierville, Tennessee. 
 
If changes arise, notifications will be given to the local media and posted on our website. 
 
** Moved to Monday Night to accommodate Dr. Lilly – Aims Conference on the 25th 
 
***Moved to accommodate TSBA Annual Conference and Christmas Break 
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