
Board Work Session 
April 11, 2017 6:00 PM

Collierville Town Hall, Board Chambers
146 College Street

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman
III. Special Recognitions John S. Aitken, Superintendent

A. Bailey Station Elementary Cindy Tesreau, Principal
IV. Special Teacher Recognitions John S. Aitken, Superintendent

A. Stephanie Rice - 4th Grade Teacher @ Crosswind 
Elementary School (Selected as the PreK-4 Teacher of the 
Year for Southwest Core Region)
B. Carol Richardson - ESL Teacher at Collierville 
Elementary School (Named the TNTESOL West Tennessee 
ESL Educator of the Year)
C. Lee Ann Kelly - DEC Teacher @ Collierville High 
School (Received the 2017 TNTESOL President's Award)

V. Staff Items

A. Revision of Policy #4.300, Extracurricular Activities John S. Aitken, Superintendent
B. Revision of Policy #4.600, Grading Systems John S. Aitken, Superintendent
C. Review of 2017-2018 Special Course Application John S. Aitken, Superintendent
D. Review of Bid Award for Custodial Services Contract 
(Placeholder)

John S. Aitken, Superintendent

E. Discussion of Inclement Weather Day (January 6, 2017) John S. Aitken, Superintendent
F. Review of February 2017 Monthly Financial Statements John S. Aitken, Superintendent
G. Review of HVAC Bids for Collierville High School John S. Aitken, Superintendent
H. Review of HVAC Bids for Schilling Farms Middle 
School

John S. Aitken, Superintendent

I. Review of Proposed 2017-2018 General Fund Budget John S. Aitken, Superintendent
J. Review of Proposed 2017-2018 Special Revenue Fund 
Budget

John S. Aitken, Superintendent

K. Review of Proposed 2017-2018 Differentiated Pay Plan John S. Aitken, Superintendent
L. Review of Proposed 2018-2019 School Configuration 
Plan

John S. Aitken, Superintendent

VI. Superintendent's Update John S. Aitken, Superintendent
VII. Chairman's Update J. Mark Hansen, Chairman
VIII. Adjournment
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Collierville Schools Board of Education 
Monitoring: 

Review: Annually, 
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Descriptor Term: 

Extracurricular Activities 
Descriptor Code: 
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Issued Date: 

06/10/14 

Rescinds: 
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The following guidelines shall be followed in administering school-sponsored extracurricular activities: 1	

1. The Board shall initially approve each extracurricular activity to ensure proper support and supervision. 2	

2. Each student activity must be under the guidance and direction of a school employee. 3	

3. All extracurricular activities and clubs must have the approval of the principal. 4	

4. Student activities occurring before or after regularly scheduled school hours must be under the supervision 5	
of the principal or his/her designee. 6	

5. Secret organizations shall not be operated in any school. 7	

6. A student shall not be required to attend an extracurricular activity that is scheduled at a time which 8	
conflicts with his/her religious practices. 9	

7. Extracurricular activities during vacation periods shall be restricted to regularly scheduled athletic 10	
programs and major events which cannot be scheduled otherwise. 11	

8. Student groups shall not participate in state or national activities which are not listed as approved activities 12	
by a regional accrediting association or the state and national principals' associations without the approval 13	
of the Director of Schools. 14	

9. A student on out-of-school suspension shall not be permitted to participate in extracurricular activities. 15	

10. Activities which restrict participation because of race, color, religion, sex, disabilities, or national origin 16	
are strictly forbidden.1 17	

11. To be eligible to participate in any school-sponsored extracurricular activity, with the exception of 18	
interscholastic athletics, a student must be a regularly enrolled, full-time student in the Collierville 19	
Schools system.20	

________________________________                 _____________________________________ 
Legal References Cross References 

1. 20 U.S.C. § 1703 Interscholastic Athletics 4.301 
Field Trips and Excursions 4.302 
Student Clubs and Organizations 6.702 
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The Director of Schools shall develop an administrative procedure to establish a system of grading and 1	
assessment for evaluating and recording student progress and to measure student performance in 2	
conjunction with Board-adopted content standards for grades K-12.1 The grading/assessment system 3	
shall follow all applicable statutes and rules and regulations of the State Board of Education. The 4	
grading/assessment system shall be uniform district-wide at comparable grade levels, except that the 5	
Director of Schools shall have the authority to establish and operate ungraded and/or unstructured classes 6	
in grades K-3 according to state rules and regulations.2 7	

The Director of Schools shall submit a copy of the grading, reporting and assessment systems to the 8	
Board before the system is implemented.3 These guidelines shall be communicated annually to students 9	
and parents/guardians.1 10	

Conduct grades are based on behavior and shall not be deducted from scholastic grades. 11	

KINDERGARTEN – GRADE FIVE GRADING 12	

 13	
Report Cards and Interim Reports 14	

Two (2) report cards are used in grades K-5; (1) for kindergarten; (1) for grades 1 – 5.  Teachers should 15	
refer to the appropriate card for an explanation of the grading system for each level.  Report cards are 16	
sent to parents at the end of each nine-week period. Parents must be notified within a report card period 17	
when a student is not doing acceptable work.  At the midpoint of the nine weeks, parents will be notified 18	
of students’ progress. all students will receive an interim report. 19	

Kindergarten 20	

The kindergarten report card shows progress toward the state standards.  The grade level standards are 21	
set by the state and indicate what a student should know and be able to do.  Students are evaluated based 22	
on their progress toward meeting benchmarks for each standard.  This is indicated by mastery (M) or 23	
non-mastery (X) for each skill.  Additionally, the letter grades of “E”, “G”, “S”, “N” or “U” will be used 24	
to express basic grading for art, music, and physical education (P.E.).   25	

 26	
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GRADING SYSTEM FOR GRADES 1 - 5 1	

Conduct Grades 2	

In all schools, students’ conduct is graded as “E”, “G”, “S”, “N” or “U” and is to be reported at each 3	
grading period on the report card.  4	

Academic Grades 5	

The basic grading system for knowledge/subject area is expressed by the letters “A”, “B”, “C”, “D”, and 6	
“F” according to the numerical values listed under the Grading Scale.  First (1st) and second (2nd) grade 7	
science and social studies will be expressed by the letter grades “S” or “N”.  8	

                                                     Grading Scale 9	

A……………...93-100 10	

B……………...85-92 11	

C……………...75-84 12	

D……………..70-74 13	

F……………..Below 70 14	

Plus and minus evaluations are not to be added to letter grades. 15	

The numerical values listed are for teacher use only. 16	

Semester Grades 17	

Semester grades for grades 1-5 are determined by an average of grades for each of the two nine-week 18	
terms.  Semester exams are not given in grades 1 – 5.   19	

Final Grades 20	

Final grades are determined by averaging the two semester grade. 21	

Grading Restrictions 22	

A student’s academic grade is solely intended to reflect the student’s acquired knowledge, ability, and/or 23	
skills in the designated subject.  Therefore, academic credit/points may not be awarded or deducted for 24	
any purpose that is not directly related to the student’s academic performance. For example, academic 25	
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school 26	
fundraising event.  27	

 28	
 29	
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GRADING SYSTEM FOR GRADES 6 – 12 1	
Collierville Schools Board of Education policy in accordance with the Tennessee Uniform Grading 2	
System establishes the grading system for grades 6-12. 3	
 4	
Report cards are sent to parents at the end of each nine-week period. Parents must be notified within a 5	
report card period when a student is not doing acceptable work.  6	

In all schools, students’ conduct is graded as “E”, “G”, “S”, “N” or “U” and is to be reported at each 7	
grading period on the report card.  8	

Grades will be reported on report cards and transcript records using numerical values as indicated 9	
below: 10	

                                                     Grading Scale 11	

A……………...93-100 12	

B……………...85-92 13	

C……………...75-84 14	

D……………..70-74 15	

F……………..Below 70 16	

Grades given at the end of each nine-week period will be determined by the average of daily work, oral 17	
and written assignments, and tests. A minimum of twelve	grades for the nine-week period should be 18	
recorded for each subject. Fifty percent of the twelve grades should be earned and recorded by the interim 19	
of the nine-week term. This gives the teachers the basis for the grades at the end of the grading period.  20	
 21	
Grades for homework assignments should be given with care. since the student himself may not always 22	
complete homework.  Homework assignments are of value in affording students needed practice, and 23	
such assignments should be made within practicable limits. 24	
 25	
A student's academic grade is solely intended to reflect the student's acquired knowledge, ability, and/or 26	
skills in the designated subject. Therefore, academic credit/points may not be awarded or deducted for 27	
any purpose that is not directly related to the student's academic performance. For example, academic 28	
credit/points may not be awarded as an incentive to participate or achieve a certain goal in a school 29	
fundraising event. Academic credit/points may not be deducted for failure to purchase certain brands or 30	
types of school supplies.  31	
 32	
Semester exams are not given in grades 6-8 with the exception of high school level courses. Students 33	
who successfully complete a high school course will earn high school elective credits. Semester grades 34	
earned in high school courses mentioned above will be recorded on the high school transcript. The grades 35	
earned will be included in the high school GPA. Requirements change for students entering 8th grade 36	
during the 2015-2016 school year and beyond.  Student’s receiving a “B” or better in the course will 37	
receive elective credit toward high school graduation but this grade will not factor into the student’s 38	
GPA or class rank. 39	
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Students who meet only the minimum requirements should be given minimum passing grades. No 1	
student should fail for the semester or year if the only failing grade is that of the semester examination. 2	
 3	
Credits will be awarded in .5 increments upon successful completion of a semester. 4	
 5	
Additionally, a student will receive one full credit in the course if he/she receives a passing yearly 6	
grade in the course. 7	
 8	
For courses, which have no Tennessee State mandated EOC exam required during a given semester, 9	
semester grades are determined by counting the two quarter grades as 80% and the semester 10	
examination, or a comparable evaluation, as 20%. 11	
 12	
For courses, which have, a Tennessee State mandated EOC exam required during second semester the 13	
semester grades are determined as follows: 14	

• First semester grades are determined by counting the two quarter grades as 80%, the semester 15	
examination, or comparable evaluation, as 20%, 16	

• A course with an EOC exam, will not have a school final exam given. Second semester grades 17	
are determined by counting the two quarter grades as 50%.75% and the EOC exam as 25%.  18	

o The weight of the EOC examination on the student’s final average shall be ten percent 19	
(10%) in the 2016-2017 school year, fifteen percent (15%) in the 2017-2018 school 20	
year; and shall be determined by the local board from a range of no less than fifteen 21	
(15%) and no more than twenty-five (25%) in the 2018-2019 school year and thereafter. 22	

o If Collierville Schools does not receive its students’ state mandated test scores at least 23	
five (5) instructional days before the end of the school year, the state mandated test scores 24	
will not be included in the Collierville Schools students’ grades in the subject areas of 25	
mathematics, language arts, science and social studies. 26	

	27	

For Dual Enrollment and Advanced Placement courses, the semester grades are determined as follows: 28	
• Advanced Placement: Each semester, the grades will be determined by counting 50% for each 29	

quarter.  30	
• Dual Enrollment: The dual enrollment courses will follow the university’s grading system for 31	

that specific course.  32	
 33	

In all Advanced Placement courses at the secondary level five (5) points shall be added to each quarter 34	
numerical grade and each semester exam grade. The two 9 week grades and the semester exam grade, 35	
with the points included, will be used to calculate the semester average. 36	
 37	
In all Advanced Placement and Dual Enrollment courses (beginning with class of 2016-2017) at the 38	
secondary level five (5) points shall be added to each quarter numerical grade and each semester exam 39	
grade.  The two 9 week grades and the semester exam grade, with the points included, will be used to 40	
calculate the first semester average. 41	
 42	
For semester 2, the grades will be determined by counting 50% for each quarter, five (5) points shall be 43	
added to each quarter numerical grade. 44	
In all grades for Honors courses at the secondary level three (3) points shall be added to each quarter 45	
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numerical grade, and each semester exam grade. The two 9 week grades, the semester exam grade, with 1	
the added Honors course points included, will be used to calculate the semester average.  Honor points 2	
are not added to End of Course exams. 3	
 4	
A student having a 90 or higher average for the two terms in a specific course, and having three (3) or 5	
fewer excused absences in that same course will be exempted from the semester exam if the student 6	
desires. When a student is exempted from the examination, the semester average will be the average of 7	
the two term grades and any state-mandated exam as outlined above. ANY UNEXCUSED ABSENCE 8	
IN THE COURSE WILL DISQUALIFY THE STUDENT FROM ALL EXEMPTIONS. 9	
EXEMPTIONS APPLY ONLY TO TEACHER-MADE SEMESTER EXAMINATIONS. Twelfth 10	
grade students are eligible for exam exemption during both semesters. All other students in high school 11	
courses who meet the above requirements may be exempted for only the second semester exam. 12	

GRADES NINE - TWELVE GRADING SCALE AND LOTTERY SCHOLARSHIPS 4 13	

Schools teaching grades nine through twelve shall use the uniform grading system established by the 14	
State Board of Education. Using the uniform grading system, students’ grades shall be reported for the 15	
purposes of application for post-secondary financial assistance administered by the Tennessee Student 16	
Assistance Corporation.1 17	

Each school counselor shall provide incoming freshman with information on college core courses 18	
required for lottery scholarships as well as necessary criteria (grade point average, ACT, and SAT score, 19	
etc.) that must be met in order to receive a scholarship. 20	

Seniors may apply for the Tennessee HOPE Scholarship by completing the Free Application for Federal 21	
Student Aid (FAFSA). The FAFSA is available at the guidance office or on-line at www.fafsa.ed.gov. 22	
The priority date for FAFSA completion is May 1. 23	

Elementary school counselors should explain the HOPE Scholarship and its requirements to their 24	
students and impress upon them the benefits of making good grades. 25	

LOTTERY SCHOLARSHIP DAY 26	

Each school year, prior to scheduling courses for the following school year, schools teaching students in 27	
grades 8-11 shall conduct a lottery scholarship day for students and their parents.528	

 

_____________________________  

Legal References  

1. TRR/MS 0520-1-3-.05(3) 
2. TCA 49-1-302(e)(2)(g) 
3. TCA 49-2-203(b)(7) 
4. TCA 49-4-904-907 
5. TCA 49-4-932(f) 

 

 











































































































































































































HVAC	EQUIPMENT	COLLIERVILLE	HIGH	SCHOOL
BID	#FY170039

Collierville	High	School	
Two	Story	Wing	HVAC	Unit	Replacement

VENDOR	NAME: Carrier	Enterprise M	&	A	Supply	Co.

ITEM QTY. DESCRIPTION	 TERMS Net	30 Net	45

1 11 	Bryant	-	580BEVO060074ABCP Unit 3,443.00$																																											 3,749.37$																																									
Ext. 37,873.00$																																									 41,243.07$																																							

Manufacturer:		 Carrier York
Model:		 48KCSA06A2A6-0K0C0 ZQG06S54B1AA1A12

2 7 	Bryant	-	580BEVO048074AAAP Unit 3,188.00$																																											 3,480.57$																																									
Ext. 22,316.00$																																									 24,363.99$																																							

Manufacturer:		 Carrier York
Model:		 48KCSA048A2A6-0K0C0 ZQG05S4B1AA1A12

3 4 	Bryant	-	580BEVO036074AAAF Unit 2,854.00$																																											 3,411.36$																																									
Ext. 11,416.00$																																									 13,645.44$																																							

Manufacturer:		 Carrier York
Model:		 48KCSA04A2A6-0K0C0 ZQG04S4B1AA1A12

4 1 	Convenience	Outlets Unit 264.00$																																														 75.00$																																															
(To	be	determined	by	owner) Ext. 264.00$																																														 75.00$																																															

5 1 	Project	Contingency Unit 10,000.00$																																									 10,000.00$																																							
Ext. 10,000.00$																																									 10,000.00$																																							

TOTAL	LUMP	SUM 81,869.00$																																						 89,327.50$																																							

Percent	(%)	of	discount	if	awarded	all	projects NONE NONE

Cost	per	$1,000.00	Performance,	
Materials	&	Labor	Bond N/A N/A
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  March 2, 2017  

 
NOTICE TO BIDDERS 

 
BID #FY170039 

 
 
Collierville Schools will receive bids for the Purchase and Delivery of HVAC Equipment at Collierville High 
School, 1101 New Byhalia Road, Collierville, Tennessee 38017. General Terms and Conditions, Scope of 
Work, and Specifications are contained in this bid. There will be a public opening of this bid not later than 11:00 
A.M. Central Time, Thursday, March 16, 2017, Purchasing Shared Services, Bartlett City Schools, 
Administration Offices, 5650 Woodlawn, Bartlett, Tennessee 38134.   
 

There will be a mandatory pre-bid meeting beginning at 9:00 A.M., Thursday, March 9, 2016, at Collierville 
High School, 1101 New Byhalia Road, Collierville, Tennessee 38017.  All interested bidders will meet in 
the lobby of the main building.  
 

All bids must be received and time stamped in Purchasing Shared Services, Bartlett City Schools Administration Offices, 
5650 Woodlawn, Bartlett, Tennessee 38134, prior to stated bid opening date and time.  Bids received after the specified 
date and time will be considered late and will not be opened. 
 

Collierville Schools reserves the right to reject any or all bids, waive defects or informalities in bids and to make awards as 
deemed to be in its best interest. If awarded, awards will be made to the lowest and or best vendor. 
 

In compliance with this Invitation to Bid, in consideration of the detailed description attached hereto; and subject to all 
conditions thereof, the undersigned agrees, if this bid be accepted, to furnish any or all of the items upon which prices 
have been quoted in accordance with the specifications applying at the price set opposite each item. The undersigned 
further agrees, if awarded an order or contract, to indemnify, protect, defend and hold harmless Collierville Schools, its 
Board Members, agents and employees from all judgments, claims, suits or demands for payment that may be brought 
against Collierville Schools, its agents and employees arising out of the use of any product or article that is provided 
pursuant to the bid.  Bidder further agrees to indemnify, protect, defend and hold harmless Collierville Schools, its Board 
Members, agents and employees from all judgments, claims, demands for payment, or suits or actions of every nature 
and description brought against the aforementioned alleging injuries or damages sustained by any person arising out of or 
in the course of the bidder performing or failing to perform the service and/or providing or failing to provide the goods 
related to this bid. 
 

Bidder also certifies that he/she/it does not discriminate against any employee or applicant for employment on the 
grounds of race, age, color, national origin, religion, sex, disability, genetic information, or any other classification 
protected by federal, Tennessee state constitutional, or statutory law; and does not and will not maintain or provide 
his/her/its employees any segregated facilities at any of his/her/its establishments. 
 

The Municipal School Districts offer educational and employment opportunities without regard to race, age, color, national 
origin, religion, sex, disability or genetic information. 
 ______________________________________________________________________________________________  
 
  ___________________________________________  TERMS:   __________  DELIVERY:  Days A.R.O.  _______  
 COMPANY NAME 
  ___________________________________________    _________________________________________________  
 ADDRESS   PHONE FAX 
  ___________________________________________   _________________________________________________  
 CITY STATE ZIP  E-MAIL ADDRESS 
 Name and signature below certifies that you understand and agree to all information contained in this Bid.  
  ___________________________________________   _________________________________________________  
       AUTHORIZED REPRESENTATIVE (Print)                     SIGNATURE                                                        DATE 
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GENERAL TERMS AND CONDITIONS: 
 

A.   All pricing must be completed on bid sheet provided.  Bidder must indicate cost per unit and extended 
cost.  Unit cost quoted shall be Collierville Schools final actual delivered cost F.O.B. destination. Delivery 
will be made to one (1) location:   

      Collierville High School 
      1101 New Byhalia Road 
      Collierville, Tennessee 38017 
 

B. Units must be delivered to the job site, Collierville High School, 1101 New Byhalia Road, 
Collierville, Tennessee 38017, no later than Friday, June 16, 2017.  Successful bidder shall give 
not less than 48 hours notification of delivery.  All deliveries must be coordinated with Thomas 
Dougherty, tdougherty@colliervilleschools.org, Operations Specialist, Collierville Schools and 
shall be according to Collierville Schools’ scope of work and specifications. 

 

C. Bidder must state delivery time after receipt of order (Days A.R.O.).  Delivery date quoted is 
critical and shall be considered in the evaluation and award of this bid. 

 

D. Collierville Schools reserves the right to assess liquidated damages in the amount of $500.00 per day 
beyond required date of completion until all HVAC Units have been delivered and accepted by Collierville 
Schools. 

 

E. All bids must meet or exceed the enclosed specifications.  Bidder must indicate manufacturer’s name, 
and model number offered.  If bidder fails to provide this information, and an award is made, then the 
bidder shall supply the item(s) as specified.  All items supplied by the successful bidder(s) shall be: 1) as 
per manufacturer's name, model number and description quoted, and 2) new and unused.  
Remanufactured and/or reconditioned items will be unacceptable.  Items delivered not meeting these 
requirements shall be subject to return and replaced at no additional cost to Collierville Schools.  Any 
exceptions to the specifications must be clearly noted and documented.  Literature to be included with 
bid for items quoted.  Bid will be considered incomplete for failing to include required product 
literature along with bid and may be rejected.   

 

F. The General Terms and Conditions, Scope of Work, and Specifications in no way favor one (1) vendor 
over another.  Bidders shall abide by and comply with the true intent of the specifications and not take 
advantage of any unintentional error or omission of Collierville Schools. 

 

G. Warranties:  Five (5) full years on all parts and fifteen (15) full years on heat exchangers. Warranty 
periods shall begin from the date of acceptance by Collierville Schools. 

 

H. Successful bidder shall furnish all materials, tools, and equipment for a complete delivery.   
 

I. All work should be performed in a neat and workman like manner.  Any and all cleanup of debris is the 
responsibility of the successful bidder. 

 

J. Successful bidder will be responsible for obtaining any and/all necessary permits in conjunction with the 
project, required to furnish all labor, materials, tools, and equipment necessary to complete this project as 
per the General Terms and Conditions, Scope of Work, and Specifications.  

 

K. Successful bidder's recommendations must be in compliance with all local, state and federal codes, 
ordinances, regulations and laws. The successful bidder shall perform its obligations hereunder in 
compliance with any and all applicable federal, state, and local laws; rules, and regulations, including 
applicable licensing requirements, according to sound engineering, management and safety practices, 
and in compliance with any and all reasonable rules of Collierville Schools relative to the premises. No 
instructions given in the contract documents shall be construed as an authorization to violate any codes, 
ordinances, regulations, or laws. 

 
 
 



HVAC Equipment-Collierville High School 
3 

 
GENERAL TERMS AND CONDITIONS: cont’d. 
 

L. If at any time Collierville Schools is dissatisfied with the quality of service provided, a written notice of the 
specific problem(s) will be furnished to the vendor by certified letter.  If the problem is not corrected to the 
satisfaction of Collierville Schools within thirty (30) days of this written notice, this entire contract may be 
unilaterally terminated by Collierville Schools with no further obligation on the part of Collierville Schools.  
Contract may also be terminated if three (3) or more such occurrences occur within any twelve (12) 
month period. 

 

M. Collierville Schools reserves the right to award this bid by line item, groups of items or the entire list of 
items (Lump Sum Total), whichever is deemed to be in the best interest of Collierville Schools.  Lump 
sum totals will be determined by the sum total of the extended unit cost of each item in a lump sum 
grouping. In all cases, the unit cost multiplied by the quantity bid will determine the extended cost of a 
line item. 

 

N. Any and/all revisions made to this bid prior to due date will be posted on the following website 
and will be the responsibility of the bidder to check for any and/all revisions, 
http://www.bartlettschools.org, under About US click Bid & RFP Opportunities.  

 

O. The General Terms and Conditions, Scope of Work, and Specifications will constitute the requirements 
for this project. The General Terms and Conditions, Scope of Work, and Specifications listed in this bid 
constitute the total terms and conditions that will be acceptable.  Collierville Schools will not be bound by 
conditions other than those stated.  Bid award will be made to the best responsive bidder meeting the 
requirements of Collierville Schools. 

 

P. No bid may be withdrawn for a period of sixty (60) days after the bid opening without written approval of 
Director of Purchasing Shared Services. 

 

Q. Collierville Schools reserves the right to request any additional information deemed necessary in the 
evaluation of this bid.  Requested information shall be submitted within five (5) business days from date 
of request. 

 

R. An agent that can legally bind the bidding vendor must sign Bid Cover Sheet and Hold Harmless 
Agreement and include both documents with their bid response. 

 

S. It is understood that the bidder, if awarded an order or contract pursuant to this bid, agrees to protect, 
defend and save harmless, Collierville Schools from any suits or demands for payment that may be 
brought against it as a result of the contract. 

 
T. In accordance with the Iran Divestment Act: 
 

  "By submission of this bid, each bidder and each person signing on behalf of any bidder certifies, 
and in the case of a joint bid each party thereto certifies as to its organization, under penalty of 
perjury, that to the best of its knowledge and belief that each bidder is not on the list created 
pursuant to § 12-12-106." 

 

U. I further attest and agree to immediately notify Purchasing Shared Services (“PSS”) if either I or the entity 
I represent can no longer make the foregoing certification.  I understand that failure to notify PSS may 
invalidate any and all agreements I have with the municipal school districts. 

 

V. All price quotations and related materials must be received in a sealed envelope.  Time, date and nature 
of bid must be clearly marked on face of sealed envelope.  Attach label from last page of this document 
to the outside of your bid submission. 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

W. The successful vendor must carry insurance as specified and must be submitted within five (5) business 
days from date of request. 

1. Worker’s compensation coverage in accordance with the statutory requirement and 
limits of the State of Tennessee 

2. Comprehensive General Liability Insurance for bodily injury (including death) and 
Property Damage Insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

3. Comprehensive automobile liability insurance covering owned, hired and non-owned 
vehicles with a minimum of Bodily and Property damage of $1,000,000.00 each 
accident, combined single limit from a company licensed to write insurance policies in 
the State of Tennessee 

4. Excess or umbrella insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

 

X. Purchasing Shared Services shall be supplied satisfactory proof of coverage of the above required 
insurance.  In addition Collierville Schools shall be conspicuously named on the Certificate of Insurance 
as an additional insured on Auto, GL, and Excess Policies.  

 

Y.  The successful bidder agrees that they will function as an independent contractor and agrees to 
indemnify and hold harmless Collierville Schools, its Board Members, employees, and agents for any and 
all claims that may arise out of its duties contracted for pursuant to this bid. 

 

Z. By agreeing to provide goods or services to any school within the School Districts, you are attesting that 
you are aware of your obligations under T.C.A. 49-5-413(d) to ensure that all of your employees who 
have direct contact with students of the School Districts or to children in the School Districts’ child care 
program or who have access to the grounds of any School District when children are present have done 
the following: 

(1) Supplied a fingerprint sample and submitted to a criminal history records check to be 
conducted by the Tennessee Bureau of Investigation and the Federal Bureau of  
Investigation prior to having any contact with the School District’s children or entering 
the grounds of the School District; 

 

(2) Successfully passed the aforementioned criminal history records check. If the criminal 
history records check indicates that the employee has been convicted of an offense  

 

that, if committed on or after July 1, 2007, is classified as a sexual offense in the 
T.C.A. 40-39-202(17) or a violent sexual offender in the T.C.A. 40-39-202(25) the  
employee may not enter the grounds of the School Districts or have direct contact 
with students of the School Districts or to children in the School Districts child care 
program. 
 

The proposer also agrees that if one of your employees commits a sexual offense as defined in 40-
39-202 or violent sexual offense as defined in 40-39-202 after you have conducted your initial 
criminal history check on such employee, said employee will notify you of the offense and you will 
subsequently not permit that employee to have contact with students of the School Districts or to 
children in a School District’s child care program or to enter the grounds of the School Districts. 

 

You also agree and understand that your failure to satisfy all of the requirements of T.C.A. 40-
39-202(17) will be deemed to be a material breach of this contract which could subject you to 
breach of contract damages. 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

A1. Collierville Schools reserves the right to require a Performance, Materials and Labor Bond from the 
successful proposer.  In such an event the document cost for the Performance, Materials and Labor 
Bond will be reimbursed to the successful proposer.  If a notarized Performance, Materials and Labor 
Bond is required by the Owner the notarized Performance, Materials and Labor Bond must be from an 
insurance company licensed in the State of Tennessee for 100% of the contract amount awarded. If 
required the notarized Performance, Materials and Labor Bond must be provided to: 

Mr. Joseph Anderson 
Purchasing Shared Services 
5650 Woodlawn 
Bartlett, Tennessee 38134 

       State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $_______ 
 

B1. As deemed necessary, Purchasing Shared Services reserves the right to seek competitive pricing for bid 
items listed during the duration of the awarded contract. 

 

C1. Successful bidder must supply manufacturer’s Safety Data Sheets (SDS) on all products where 
applicable, prior to payment of any Purchase Order. 

 

D1. Collierville Schools has the right at its discretion to terminate or renegotiate this Agreement due to 
occurrence of any event or action beyond Collierville Schools control. 

 

E1.  NON-APPROPRIATION OF FUNDS: Notwithstanding any other provision of this Contract, funds for this 
Contract are payable from state, federal and or local appropriations.  In the event that no funds or 
insufficient funds are appropriated and budgeted for monetary obligations which would otherwise be due 
and owing under the terms of this Contract, this Contract shall become null and void.  After such 
termination of this Contract, the Customer shall have no continuing obligation under the terms of this 
Contract. 

 

F1.   Any alteration to this bid document by a vendor will deem that vendor’s response to this bid as null and 
void.  

  

G1.  Collierville Schools offer educational and employment opportunities without regard to race, age, color, 
national origin, religion, sex, disability, genetic information, or any other classification protected by 
federal, Tennessee state constitutional, or statutory law. 

 

H1.  Collierville Schools reserve the right to extend the terms, conditions, and prices of this contract to other 
Institutions (such as State, Local and/or Public Agencies and/or School Districts) who express an 

       interest in participating in any contract that results from the bid. Each of the piggyback Institutions will 
issue their own purchasing documents for purchasing of the goods/services by bidding of this service. 
Bidder agrees that Municipal School Districts shall bear no responsibility or liability for any agreements 
between bidder and the other Institution(s) who desire to exercise this option. 

 

I1.    Municipal School Districts encourages qualified minority and/or women-owned businesses to submit bids.  
Collierville Schools awards bids without regard to race, age, color, national origin, religion, sex, disability, 
genetic information, or any other classification protected by federal, Tennessee state constitutional, or 
statutory law. 

 

 J1.  Questions regarding bid specifications should be directed to Thomas Dougherty, 
tdougherty@colliervilleschools.org, Operations Specialist, Collierville Schools, no later than 4:00 P.M., 
Monday, March 13, 2017. Purchasing questions should be directed to Joseph Anderson, Director 
Purchasing Shared Services, janderson@bartlettschools.org, no later than 4:00 P.M., Monday, March 13, 
2017.  All questions must be submitted by email. 
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HOLD HARMLESS AGREEMENT 
 

This Hold Harmless Agreement is between ____________________________________ 
                 Name of Contractor  
(hereinafter Contractor), and Collierville Schools named in this bid. 
Contractor agrees that as a condition precedent to “Contractor” being awarded a contract from 
Collierville Schools “Contractor” agrees to indemnify, protect, defend, and hold harmless 
Collierville Schools its Board Members, agents, and employees from all judgments, claims, 
demands for payment, suits or actions of every nature and description brought against 
Collierville Schools, its Board Members, agents and employees alleging injuries or damages 
sustained by any person arising out of or in the course of “Contractor’s” providing goods or 
services to Collierville Schools. 
 
(Name of Contractor) ________________________________________ 
BY: _________________________________________ 
TITLE: _______________________________________ 
 
State of Tennessee 
County of Shelby 
____________________________________________________ personally appeared before 
me, the undersigned, with whom I am personally acquainted and who, upon oath, 
acknowledged that he/she/it executed the within instrument for the purposes therein contained, 
and who further acknowledge that he/she/it is authorized to execute this interment on behalf of  
____________________________________________________. 
 
________________________________________________________ 
Signature 
Witness by hand and Notaries seal at office this _______ day of ________________, year of 
_________. 
_______________________________________________ 
Notary Public 
 
My Commission Expires: _________________________________________  
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All price quotations and related materials must be received in a sealed envelope.  
Time, date and nature of BID must be clearly marked on face of sealed envelope.  
Attach label below to the outside of your BID submission. 
 

 
 

All bids must be received and time-stamped in Purchasing Shared Services, 
Bartlett City Schools, Administration Offices, 5650 Woodlawn, Bartlett, TN 38134, 
prior to stated bid opening date and time on Bid Cover Sheet.  Bids received after 
the specified date and time are considered late and will not be opened. 

   

 

                   FIRM NAME 
  ___________________________________  
  ___________________________________  
  ___________________________________  

                                                                                        
                                            

                                                                          PURCHASING SHARED SERVICES 
            BID #FY170039                    BARTLETT CITY SCHOOLS 
                                                                 5650 WOODLAWN 
                 BID DUE                                     BARTLETT, TN 38134                                                                   
 
                                                                                                                   
Date:  ______________________________             
Time:  ______________________________  
Nature 
of BID  ______________________________  
 



 
 
 
 
 
 

HVAC Equipment at Collierville High School 
 

Scope of Work 
 
Provide and deliver HVAC equipment to Collierville High School in accordance with the specifications. 
 
Location 
 
Collierville High School – 1101 New Byhalia Road, Collierville, TN 38017 
 
Schedule 
 
Equipment must be delivered to Collierville High School no later than Friday, June 16, 2017.  Delivery must be 
coordinated with Thomas Dougherty, Operations Specialist, Collierville Schools.  Successful bidder shall give 
notification of delivery at least 48 hours in advance.  
 
Prior to ordering the equipment the successful bidder must meet with Collierville Schools to verify all listed 
equipment. 
 
Equipment Specifications 
 
Package Units 
 
The existing units are Bryant models.  Specified replacement equipment must mount directly to existing roof 
curbs where possible.  If curb adapters are required, the cost of the curb adapters shall be included in the total 
price.  
 

- All existing units have through-the-curb condensate piping and through-the-base electrical connections.  
New units shall be the same. 

- All units shall have 2” pleated MERV 8 filters.   
- All units shall have factory installed 24V fully adjustable motorized dampers with spring return that can 

be controlled by the districts’ energy management system. 
- All units shall have stainless steel heat exchangers. 
- All units shall have factory installed high and low pressure switches. 
- All units shall have factory installed electrical disconnects. 
- Warranty – Five (5) full year on all parts; Fifteen (15) full year on heat exchangers.  Warranty period shall 

begin from date of acceptance by Collierville Schools. 
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HVAC Equipment at Collierville High School 

 
PRICING SHEET 

 
Manufacturer and Model information for the existing equipment is listed below.  Please list manufacturer and 
model information for the specified replacement equipment.  Collierville Schools may request product literature 
and references for the equipment submittals, and reserves the right to reject equipment determined not to be in 
Collierville Schools’ best interest to purchase.  Total pricing must include the cost of any required curb adapters.  
 
 
ITEM # QTY      MANUFACTURER and MODEL         UNIT COST       EXT. COST  
 
1  11 Bryant – 580BEVO060074ABCP   $       $    
   Manufacturer      
   Model      
 
2  7 Bryant – 580BEVO048074AAAP   $       $    
   Manufacturer     
   Model      
 
3  4 Bryant – 580BEVO036074AAAF   $       $    
   Manufacturer     
   Model      
 
4  1 Convenience Outlets     $      $    
   (To be determined by Owner) 
 
5  1 Project Contingency            $       10,000  
 
 
 
 

 
Total Bid Price for all Items       $____________________ 

 
 

Percent (%) of discount if awarded All Projects    % 
 

 
State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $    

 
 
 
 
_______________________________________ 
Company Name 
 
 



HVAC	EQUIPMENT	SCHILLING	FARMS	MIDDLE
BID	#FY170040

Schilling	Farms	Middle
Full	HVAC	Unit	Replacement

VENDOR	NAME: Carrier	Enterprise Mills	Wilson	George M	&	A	Supply	Co. Gorham	Schaffler
*Not	at	Mandatory	Pre-bid

ITEM QTY. DESCRIPTION	 TERMS Net	10th Net	30 Net	45 Net	45

1 39 	York	Sunline Unit 2,914.00$																																																										 3,002.00$																																																 2,945.50$																																								 3,085.00$																																																
ZE036J05B4H2AAA2A Ext. 113,646.00$																																																						 117,078.00$																																											 114,874.50$																																				 120,315.00$																																												
Manufacturer:		 Carrier JCI	/	York York Luxaire
Model:		 48KCSA04A2A6-0K0C0 J03ZEJ05B4H2AAA2A1 As	Spec ZD-03J05B4H2AAA2A1

2 17 	York	Sunline Unit 3,248.00$																																																										 3,101.00$																																																 3,189.93$																																								 3,190.00$																																																
ZE048JO7B4H2AAA2A Ext. 55,216.00$																																																								 52,717.00$																																														 54,228.81$																																						 54,230.00$																																														
Manufacturer:		 Carrier JCI	/	York York Luxaire
Model:		 48KCSA058A2A6-0K0C0 J04ZEJ07B4H2AAA2A1 As	Spec ZD-04J07B4H2AAA2A1

3 2 	York	Sunline Unit 3,503.00$																																																										 3,441.00$																																																 3,719.71$																																								 3,725.00$																																																
ZE060J10B4H2AAA2A Ext. 7,006.00$																																																										 6,882.00$																																																 7,439.42$																																								 7,450.00$																																																
Manufacturer:		 Carrier JCI	/	York York Luxaire
Model:		 48KCSA06A2A6-0K0C0 J05ZEJ10B4H2AAA2A1 As	Spec ZD-05J10B4H2AAA2A1

4 4 	York	Predator Unit 4,707.00$																																																										 5,010.00$																																																 5,246.82$																																								 4,746.00$																																																
ZF090S12D4H2AAA2A1 Ext. 18,828.00$																																																								 20,040.00$																																														 20,987.28$																																						 18,984.00$																																														
Manufacturer:		 Carrier JCI	/	York York Luxaire
Model:		 48TCSD08A2A6-0K0C0 J07ZFS12D4H2AAA2A1 As	Spec ZS-07S1ZD4H2AAA2A1

5 2 	York	Predator Unit 5,053.00$																																																										 5,280.00$																																																 5,641.67$																																								 5,027.00$																																																
ZF102S12D4H2AAA2A1 Ext. 10,106.00$																																																								 10,560.00$																																														 11,283.34$																																						 10,054.00$																																														
Manufacturer:		 Carrier JCI	/	York York Luxaire
Model:		 48TCSD09A2A6-0K0C0 J08ZFS12D4H2AAA2A1 As	Spec ZS-08S12D4H2AAA2A1

6 1 York	Predator Unit 6,410.00$																																																										 6,853.00$																																																 7,773.64$																																								 6,198.00$																																																
ZF150S18D4H2BAAA2A1 Ext. 6,410.00$																																																										 6,853.00$																																																 7,773.64$																																								 6,198.00$																																																
Manufacturer:		 Carrier JCI	/	York York Luxaire
Model:		 48TCSD14A2A6-0K0C0 J12ZFS18D4H2BAA2A1 As	Spec ZS-12S18D4H2BAA2A1

7 1 Reznor	-	RPB-400 Unit 14,072.00$																																																								 13,400.00$																																														 15,254.93$																																						 14,608.00$																																														
Ext. 14,072.00$																																																								 13,400.00$																																														 15,254.93$																																						 14,608.00$																																														

Manufacturer:		
Model:		 As	Spec As	Spec As	Spec As	Spec

8 1 Reznor	-	RPB-225 Unit 10,692.00$																																																								 10,600.00$																																														 11,616.65$																																						 11,043.00$																																														
Ext. 10,692.00$																																																								 10,600.00$																																														 11,616.65$																																						 11,043.00$																																														

Manufacturer:		
Model:		 As	Spec As	Spec As	Spec As	Spec

9 1 Samsung Unit 1,561.00$																																																										 2,295.00$																																																 2,269.89$																																								 2,540.00$																																																
AC018JN4DCH/AA	-	AC018JXADCH/AA Ext. 1,561.00$																																																										 2,295.00$																																																 2,269.89$																																								 2,540.00$																																																
Manufacturer:		 Carrier JCI	/	York Samsung LG
Model:		 38MAQB18R-3	/	W/40MBQB18C-3 DHR18NKB21S/DHR18CSB21S As	Spec LS1B0HSV4

10 1 Samsung Unit 1,263.00$																																																										 1,550.00$																																																 889.94$																																												 1,965.00$																																																
AR09KSFPDWQNCV	/	AR09KSFPDWQXCV Ext. 1,263.00$																																																										 1,550.00$																																																 889.94$																																												 1,965.00$																																																
Manufacturer:		 Carrier JCI	/	York Samsung LG
Model:		 38MAQB09R-3	/	W/40MAWQB09B-3 DHX09NWB21S/DHX09CSB21S As	Spec LS090HSV4

11 1 York	-	MAP	Gateway	Simplicity	SE	Control Unit -$																																																																				 240.00$																																																			 150.00$																																												 460.00$																																																				
Ext. -$																																																																				 240.00$																																																			 150.00$																																												 460.00$																																																				

Manufacturer: Proprietry	to	York/JCI JCI	/	York York Luxaire
Model: S1-YK-MAP1810-0P S1-YK-MAP1810-0P

12 1 Convenience	Outlet Unit 264.00$																																																														 395.00$																																																			 440.00$																																												 420.00$																																																				
(Quantity	to	be	determined	by	Owner) Ext. 264.00$																																																														 395.00$																																																			 440.00$																																												 420.00$																																																				

13 1 Project	Contingency Unit 10,000.00$																																																								 10,000.00$																																														 10,000.00$																																						 10,000.00$																																														
Ext. 10,000.00$																																																								 10,000.00$																																														 10,000.00$																																						 10,000.00$																																														

TOTAL	LUMP	SUM 249,064.00$																																																						 252,610.00$																																											 257,208.40$																																				 258,267.00$																																												

Percent	(%)	of	discount	if	awarded	all	projects NONE NONE NONE NONE

Cost	per	$1,000.00	Performance,	
Materials	&	Labor	Bond N/A N/A N/A N/A
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  March 2, 2017  

 
NOTICE TO BIDDERS 

 
BID #FY170040 

 
 
Collierville Schools will receive bids for the Purchase and Delivery of HVAC Equipment at Schilling Farms 
Middle School, 935 Colbert Street South, Collierville, Tennessee 38017. General Terms and Conditions, 
Scope of Work, and Specifications are contained in this bid. There will be a public opening of this bid not later 
than 11:30 A.M. Central Time, Thursday, March 16, 2017, Purchasing Shared Services, Bartlett City 
Schools, Administration Offices, 5650 Woodlawn, Bartlett, Tennessee 38134.   
 

There will be a mandatory pre-bid meeting beginning at 10:00 A.M., Thursday, March 9, 2016, at Schilling 
Farms Middle School, 935 Colbert Street South, Collierville, Tennessee 38017.  All interested bidders will 
meet in the lobby of the main building.  
 

All bids must be received and time stamped in Purchasing Shared Services, Bartlett City Schools Administration Offices, 
5650 Woodlawn, Bartlett, Tennessee 38134, prior to stated bid opening date and time.  Bids received after the specified 
date and time will be considered late and will not be opened. 
 

Collierville Schools reserves the right to reject any or all bids, waive defects or informalities in bids and to make awards as 
deemed to be in its best interest. If awarded, awards will be made to the lowest and or best vendor. 
 

In compliance with this Invitation to Bid, in consideration of the detailed description attached hereto; and subject to all 
conditions thereof, the undersigned agrees, if this bid be accepted, to furnish any or all of the items upon which prices 
have been quoted in accordance with the specifications applying at the price set opposite each item. The undersigned 
further agrees, if awarded an order or contract, to indemnify, protect, defend and hold harmless Collierville Schools, its 
Board Members, agents and employees from all judgments, claims, suits or demands for payment that may be brought 
against Collierville Schools, its agents and employees arising out of the use of any product or article that is provided 
pursuant to the bid.  Bidder further agrees to indemnify, protect, defend and hold harmless Collierville Schools, its Board 
Members, agents and employees from all judgments, claims, demands for payment, or suits or actions of every nature 
and description brought against the aforementioned alleging injuries or damages sustained by any person arising out of or 
in the course of the bidder performing or failing to perform the service and/or providing or failing to provide the goods 
related to this bid. 
 

Bidder also certifies that he/she/it does not discriminate against any employee or applicant for employment on the 
grounds of race, age, color, national origin, religion, sex, disability, genetic information, or any other classification 
protected by federal, Tennessee state constitutional, or statutory law; and does not and will not maintain or provide 
his/her/its employees any segregated facilities at any of his/her/its establishments. 
 

The Municipal School Districts offer educational and employment opportunities without regard to race, age, color, national 
origin, religion, sex, disability or genetic information. 
 ______________________________________________________________________________________________  
 
  ___________________________________________  TERMS:   __________  DELIVERY:  Days A.R.O.  _______  
 COMPANY NAME 
  ___________________________________________    _________________________________________________  
 ADDRESS   PHONE FAX 
  ___________________________________________   _________________________________________________  
 CITY STATE ZIP  E-MAIL ADDRESS 
 Name and signature below certifies that you understand and agree to all information contained in this Bid.  
  ___________________________________________   _________________________________________________  
       AUTHORIZED REPRESENTATIVE (Print)                     SIGNATURE                                                        DATE 
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GENERAL TERMS AND CONDITIONS: 
 

A.   All pricing must be completed on bid sheet provided.  Bidder must indicate cost per unit and extended 
cost.  Unit cost quoted shall be Collierville Schools final actual delivered cost F.O.B. destination. Delivery 
will be made to one (1) location:   

      Schilling Farms Middle School 
      935 Colbert Street South 
      Collierville, Tennessee 38017 
 

B. Units must be delivered to the job site, Schilling Farms Middle Schools, 935 Colbert Street South, 
Collierville, Tennessee 38017, no later than Friday, June 9, 2017.  Successful bidder shall give not 
less than 48 hours notification of delivery.  All deliveries must be coordinated with Thomas 
Dougherty, tdougherty@colliervilleschools.org, Operations Specialist, Collierville Schools and 
shall be according to Collierville Schools’ scope of work and specifications. 

 

C. Bidder must state delivery time after receipt of order (Days A.R.O.).  Delivery date quoted is 
critical and shall be considered in the evaluation and award of this bid. 

 

D. Collierville Schools reserves the right to assess liquidated damages in the amount of $500.00 per day 
beyond required date of completion until all HVAC Units have been delivered and accepted by Collierville 
Schools. 

 

E. All bids must meet or exceed the enclosed specifications.  Bidder must indicate manufacturer’s name, 
and model number offered.  If bidder fails to provide this information, and an award is made, then the 
bidder shall supply the item(s) as specified.  All items supplied by the successful bidder(s) shall be: 1) as 
per manufacturer's name, model number and description quoted, and 2) new and unused.  
Remanufactured and/or reconditioned items will be unacceptable.  Items delivered not meeting these 
requirements shall be subject to return and replaced at no additional cost to Collierville Schools.  Any 
exceptions to the specifications must be clearly noted and documented.  Literature to be included with 
bid for items quoted.  Bid will be considered incomplete for failing to include required product 
literature along with bid and may be rejected.   

 

F. The General Terms and Conditions, Scope of Work, and Specifications in no way favor one (1) vendor 
over another.  Bidders shall abide by and comply with the true intent of the specifications and not take 
advantage of any unintentional error or omission of Collierville Schools. 

 

G. Warranties:  Five (5) full years on all parts and fifteen (15) full years on heat exchangers. Warranty 
periods shall begin from the date of acceptance by Collierville Schools. 

 

H. Successful bidder shall furnish all materials, tools, and equipment for a complete delivery.   
 

I. All work should be performed in a neat and workman like manner.  Any and all cleanup of debris is the 
responsibility of the successful bidder. 

 

J. Successful bidder will be responsible for obtaining any and/all necessary permits in conjunction with the 
project, required to furnish all labor, materials, tools, and equipment necessary to complete this project as 
per the General Terms and Conditions, Scope of Work, and Specifications.  

 

K. Successful bidder's recommendations must be in compliance with all local, state and federal codes, 
ordinances, regulations and laws. The successful bidder shall perform its obligations hereunder in 
compliance with any and all applicable federal, state, and local laws; rules, and regulations, including 
applicable licensing requirements, according to sound engineering, management and safety practices, 
and in compliance with any and all reasonable rules of Collierville Schools relative to the premises. No 
instructions given in the contract documents shall be construed as an authorization to violate any codes, 
ordinances, regulations, or laws. 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

L. If at any time Collierville Schools is dissatisfied with the quality of service provided, a written notice of the 
specific problem(s) will be furnished to the vendor by certified letter.  If the problem is not corrected to the 
satisfaction of Collierville Schools within thirty (30) days of this written notice, this entire contract may be 
unilaterally terminated by Collierville Schools with no further obligation on the part of Collierville Schools.  
Contract may also be terminated if three (3) or more such occurrences occur within any twelve (12) 
month period. 

 

M. Collierville Schools reserves the right to award this bid by line item, groups of items or the entire list of 
items (Lump Sum Total), whichever is deemed to be in the best interest of Collierville Schools.  Lump 
sum totals will be determined by the sum total of the extended unit cost of each item in a lump sum 
grouping. In all cases, the unit cost multiplied by the quantity bid will determine the extended cost of a 
line item. 

 

N. Any and/all revisions made to this bid prior to due date will be posted on the following website 
and will be the responsibility of the bidder to check for any and/all revisions, 
http://www.bartlettschools.org, under About US click Bid & RFP Opportunities.  

 

O. The General Terms and Conditions, Scope of Work, and Specifications will constitute the requirements 
for this project. The General Terms and Conditions, Scope of Work, and Specifications listed in this bid 
constitute the total terms and conditions that will be acceptable.  Collierville Schools will not be bound by 
conditions other than those stated.  Bid award will be made to the best responsive bidder meeting the 
requirements of Collierville Schools. 

 

P. No bid may be withdrawn for a period of sixty (60) days after the bid opening without written approval of 
Director of Purchasing Shared Services. 

 

Q. Collierville Schools reserves the right to request any additional information deemed necessary in the 
evaluation of this bid.  Requested information shall be submitted within five (5) business days from date 
of request. 

 

R. An agent that can legally bind the bidding vendor must sign Bid Cover Sheet and Hold Harmless 
Agreement and include both documents with their bid response. 

 

S. It is understood that the bidder, if awarded an order or contract pursuant to this bid, agrees to protect, 
defend and save harmless, Collierville Schools from any suits or demands for payment that may be 
brought against it as a result of the contract. 

 
T. In accordance with the Iran Divestment Act: 
 

  "By submission of this bid, each bidder and each person signing on behalf of any bidder certifies, 
and in the case of a joint bid each party thereto certifies as to its organization, under penalty of 
perjury, that to the best of its knowledge and belief that each bidder is not on the list created 
pursuant to § 12-12-106." 

 

U. I further attest and agree to immediately notify Purchasing Shared Services (“PSS”) if either I or the entity 
I represent can no longer make the foregoing certification.  I understand that failure to notify PSS may 
invalidate any and all agreements I have with the municipal school districts. 

 

V. All price quotations and related materials must be received in a sealed envelope.  Time, date and nature 
of bid must be clearly marked on face of sealed envelope.  Attach label from last page of this document 
to the outside of your bid submission. 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

W. The successful vendor must carry insurance as specified and must be submitted within five (5) business 
days from date of request. 

1. Worker’s compensation coverage in accordance with the statutory requirement and 
limits of the State of Tennessee 

2. Comprehensive General Liability Insurance for bodily injury (including death) and 
Property Damage Insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

3. Comprehensive automobile liability insurance covering owned, hired and non-owned 
vehicles with a minimum of Bodily and Property damage of $1,000,000.00 each 
accident, combined single limit from a company licensed to write insurance policies in 
the State of Tennessee 

4. Excess or umbrella insurance of $1,000,000.00 per occurrence from a company 
licensed to write insurance policies in the State of Tennessee 

 

X. Purchasing Shared Services shall be supplied satisfactory proof of coverage of the above required 
insurance.  In addition Collierville Schools shall be conspicuously named on the Certificate of Insurance 
as an additional insured on Auto, GL, and Excess Policies.  

 

Y.  The successful bidder agrees that they will function as an independent contractor and agrees to 
indemnify and hold harmless Collierville Schools, its Board Members, employees, and agents for any and 
all claims that may arise out of its duties contracted for pursuant to this bid. 

 

Z. By agreeing to provide goods or services to any school within the School Districts, you are attesting that 
you are aware of your obligations under T.C.A. 49-5-413(d) to ensure that all of your employees who 
have direct contact with students of the School Districts or to children in the School Districts’ child care 
program or who have access to the grounds of any School District when children are present have done 
the following: 

(1) Supplied a fingerprint sample and submitted to a criminal history records check to be 
conducted by the Tennessee Bureau of Investigation and the Federal Bureau of  
Investigation prior to having any contact with the School District’s children or entering 
the grounds of the School District; 

 

(2) Successfully passed the aforementioned criminal history records check. If the criminal 
history records check indicates that the employee has been convicted of an offense  

 

that, if committed on or after July 1, 2007, is classified as a sexual offense in the 
T.C.A. 40-39-202(17) or a violent sexual offender in the T.C.A. 40-39-202(25) the  
employee may not enter the grounds of the School Districts or have direct contact 
with students of the School Districts or to children in the School Districts child care 
program. 
 

The proposer also agrees that if one of your employees commits a sexual offense as defined in 40-
39-202 or violent sexual offense as defined in 40-39-202 after you have conducted your initial 
criminal history check on such employee, said employee will notify you of the offense and you will 
subsequently not permit that employee to have contact with students of the School Districts or to 
children in a School District’s child care program or to enter the grounds of the School Districts. 

 

You also agree and understand that your failure to satisfy all of the requirements of T.C.A. 40-
39-202(17) will be deemed to be a material breach of this contract which could subject you to 
breach of contract damages. 
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GENERAL TERMS AND CONDITIONS: cont’d. 
 

A1. Collierville Schools reserves the right to require a Performance, Materials and Labor Bond from the 
successful proposer.  In such an event the document cost for the Performance, Materials and Labor 
Bond will be reimbursed to the successful proposer.  If a notarized Performance, Materials and Labor 
Bond is required by the Owner the notarized Performance, Materials and Labor Bond must be from an 
insurance company licensed in the State of Tennessee for 100% of the contract amount awarded. If 
required the notarized Performance, Materials and Labor Bond must be provided to: 

Mr. Joseph Anderson 
Purchasing Shared Services 
5650 Woodlawn 
Bartlett, Tennessee 38134 

       State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $_______ 
 

B1. As deemed necessary, Purchasing Shared Services reserves the right to seek competitive pricing for bid 
items listed during the duration of the awarded contract. 

 

C1. Successful bidder must supply manufacturer’s Safety Data Sheets (SDS) on all products where 
applicable, prior to payment of any Purchase Order. 

 

D1. Collierville Schools has the right at its discretion to terminate or renegotiate this Agreement due to 
occurrence of any event or action beyond Collierville Schools control. 

 

E1.  NON-APPROPRIATION OF FUNDS: Notwithstanding any other provision of this Contract, funds for this 
Contract are payable from state, federal and or local appropriations.  In the event that no funds or 
insufficient funds are appropriated and budgeted for monetary obligations which would otherwise be due 
and owing under the terms of this Contract, this Contract shall become null and void.  After such 
termination of this Contract, the Customer shall have no continuing obligation under the terms of this 
Contract. 

 

F1.   Any alteration to this bid document by a vendor will deem that vendor’s response to this bid as null and 
void.  

  

G1.  Collierville Schools offer educational and employment opportunities without regard to race, age, color, 
national origin, religion, sex, disability, genetic information, or any other classification protected by 
federal, Tennessee state constitutional, or statutory law. 

 

H1.  Collierville Schools reserve the right to extend the terms, conditions, and prices of this contract to other 
Institutions (such as State, Local and/or Public Agencies and/or School Districts) who express an 

       interest in participating in any contract that results from the bid. Each of the piggyback Institutions will 
issue their own purchasing documents for purchasing of the goods/services by bidding of this service. 
Bidder agrees that Municipal School Districts shall bear no responsibility or liability for any agreements 
between bidder and the other Institution(s) who desire to exercise this option. 

 

I1.    Municipal School Districts encourages qualified minority and/or women-owned businesses to submit bids.  
Collierville Schools awards bids without regard to race, age, color, national origin, religion, sex, disability, 
genetic information, or any other classification protected by federal, Tennessee state constitutional, or 
statutory law. 

 

 J1.  Questions regarding bid specifications should be directed to Thomas Dougherty, 
tdougherty@colliervilleschools.org, Operations Specialist, Collierville Schools, no later than 4:00 P.M., 
Monday, March 13, 2017. Purchasing questions should be directed to Joseph Anderson, Director 
Purchasing Shared Services, janderson@bartlettschools.org, no later than 4:00 P.M., Monday, March 13, 
2017.  All questions must be submitted by email. 
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HOLD HARMLESS AGREEMENT 
 

This Hold Harmless Agreement is between ____________________________________ 
                 Name of Contractor  
(hereinafter Contractor), and Collierville Schools named in this bid. 
Contractor agrees that as a condition precedent to “Contractor” being awarded a contract from 
Collierville Schools “Contractor” agrees to indemnify, protect, defend, and hold harmless 
Collierville Schools its Board Members, agents, and employees from all judgments, claims, 
demands for payment, suits or actions of every nature and description brought against 
Collierville Schools, its Board Members, agents and employees alleging injuries or damages 
sustained by any person arising out of or in the course of “Contractor’s” providing goods or 
services to Collierville Schools. 
 
(Name of Contractor) ________________________________________ 
BY: _________________________________________ 
TITLE: _______________________________________ 
 
State of Tennessee 
County of Shelby 
____________________________________________________ personally appeared before 
me, the undersigned, with whom I am personally acquainted and who, upon oath, 
acknowledged that he/she/it executed the within instrument for the purposes therein contained, 
and who further acknowledge that he/she/it is authorized to execute this interment on behalf of  
____________________________________________________. 
 
________________________________________________________ 
Signature 
Witness by hand and Notaries seal at office this _______ day of ________________, year of 
_________. 
_______________________________________________ 
Notary Public 
 
My Commission Expires: _________________________________________  
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All price quotations and related materials must be received in a sealed envelope.  
Time, date and nature of BID must be clearly marked on face of sealed envelope.  
Attach label below to the outside of your BID submission. 
 

 
 

All bids must be received and time-stamped in Purchasing Shared Services, 
Bartlett City Schools, Administration Offices, 5650 Woodlawn, Bartlett, TN 38134, 
prior to stated bid opening date and time on Bid Cover Sheet.  Bids received after 
the specified date and time are considered late and will not be opened. 

   

 

                   FIRM NAME 
  ___________________________________  
  ___________________________________  
  ___________________________________  

                                                                                        
                                            

                                                                          PURCHASING SHARED SERVICES 
            BID #FY170040                    BARTLETT CITY SCHOOLS 
                                                                 5650 WOODLAWN 
                 BID DUE                                     BARTLETT, TN 38134                                                                   
 
                                                                                                                   
Date:  ______________________________             
Time:  ______________________________  
Nature 
of BID  ______________________________  
 



 
 
 
 
 
 

HVAC Equipment at Schilling Farms Middle School 
 

Scope of Work 
 
Provide and deliver HVAC equipment to Schilling Farms Middle School in accordance with the specifications. 
 
Location 
 
Schilling Farms Middle School – 935 Colbert Street South, Collierville, TN 38017 
 
Schedule 
 
Equipment must be delivered to Schilling Farms Middle School no later than Friday, June 09, 2017.  Delivery 
must be coordinated with Thomas Dougherty, Operations Specialist, Collierville Schools.  Successful bidder shall 
give notification of delivery at least 48 hours in advance.  
 
Prior to ordering the equipment the successful bidder must meet with Collierville Schools to verify all listed 
equipment. 
 
Equipment Specifications 
 
Package Units 
 
The existing units are York Sunline models.  Specified replacement equipment must mount directly to existing 
roof curbs where possible.  If curb adapters are required, the cost of the curb adapters shall be included in the total 
price.   
 

- All existing units have through the curb condensate piping and electrical wiring, expect for the 12.5 ton 
which has side discharge condensate.  New units shall be the same.  

- All units shall have 2” pleated MERV 8 filters.   
- All units shall have factory installed 24V fully adjustable motorized dampers with spring return that can 

be controlled by our energy management system. 
- All units shall have stainless steel heat exchangers. 
- All units shall have factory installed high and low pressure switches. 
- All units shall have factory installed electrical disconnects. 
- Warranty – Five (5) full year on all parts; Fifteen (15) full year on heat exchangers.  Warranty period shall 

begin from date of acceptance by Collierville Schools. 
 
Mini-Splits 
 
Provide 2 mini-split HVAC systems as indicated on the pricing sheet.  Total price shall include both indoor and 
outdoor units, 50’ line sets with power and communication wires, thermostats, cassettes, panels, and condensate 
pumps. 
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HVAC Equipment at Schilling Farms Middle Schools 
 

PRICING SHEET 
 

Provide pricing for the equipment listed below, or equal.  If equivalent equipment is specified, please provide 
manufacturer and model information.  Collierville Schools may request product literature and references for 
equivalent equipment submittals, and reserves the right to reject equipment determined not to be equal to 
equipment listed below.  Total pricing must include any accessory parts and supplies needed for installation (i.e., 
curb adapters, line sets, wiring, etc.). 
 
 
ITEM # QTY      MANUFACTURER and MODEL         UNIT COST       EXT. COST  
 
1  39 York Sunline – ZE036J05B4H2AAA2A  $       $    
   Manufacturer      
   Model      
 
2  17 York Sunline – ZE048JO7B4H2AAA2A  $       $    
   Manufacturer     
   Model      
 
3  2 York Sunline – ZE060J10B4H2AAA2A  $       $    
   Manufacturer     
   Model      
 
4  4 York Predator – ZF090S12D4H2AAA2A1  $       $    
   Manufacturer     
   Model       
 
5  2 York Predator – ZF102S12D4H2AAA2A1  $       $    
   Manufacturer     
   Model      
 
6  1 York Predator – ZF150S18D4H2BAA2A1  $       $    
   Manufacturer     
   Model      
 
7  1 Reznor – RPB-400     $       $    
   Manufacturer     
   Model      
 
8  1 Reznor – RPB-225     $       $    
   Manufacturer     
   Model      
 
9  1 Samsung – AC018JN4DCH/AA   $       $    
           AC018JXADCH/AA 
   Manufacturer     
   Model      
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HVAC Equipment at Schilling Farms Middle Schools 
 

PRICING SHEET (Cont.) 
 
 

ITEM # QTY      MANUFACTURER and MODEL         UNIT COST       EXT. COST  
 
10  1 Samsung – AR09KSFPDWQNCV   $       $    
           AR09KSFPDWQXCV 
   Manufacturer     
   Model      
 
11  1 York – MAP Gateway Simplicity SE Control $      $    
   Manufacturer     
   Model      
 
12  1 Convenience Outlet     $      $    
   (Quantity to be determined by Owner) 
 
12  1 Project Contingency            $       10,000  
 
 
 
 
 

 
Total Bid Price for all Items       $____________________ 

 
 

Percent (%) of discount if awarded All Projects    % 
 

 
State your cost per $1,000.00 for Performance, Materials and Labor Bond, if required $    

 
 
 
 
_______________________________________ 
Company Name 
 
 





















































































































































School&Support&Team&Positions Number&of&Teachers& Stipend&Amount Amount Total
Instructional&Coach& 2;3&per&school&(19&total) $3,500 $66,500
Support&Team&Leader 3&per&district& $4,000 $12,000

Support'Team'Stipends'Total' 78,500
School&Support&Team&Release& &Release&Days Sub&Amount Amount

Instructional&Coach&
4&days&:&(4)&1/2&day&training,&
(4)&1/2&school&support& $117 8,892

Support&Team&Leader 8&days&:&4&plan,&4&IC&training&& $117 $2,808
Support'Team'Release'Total' 11,700

Vanguard&Teams Number&of&Teachers& Stipend&Amount Amount
2&per&elementary 10 $500 $5,000
3&per&middle 6 $500 $3,000
4&per&high 4 $500 2,000

10,000
Vanguard&Release& &Release&Days Sub&Amount Amount

2&days&each:&(4;&1/2&day&trainings)&
(48&days&total;&24&Vanguard;
includes&4&new&HS) $117 5,616

Vanguard'Team'Release'Total' 5,616
Additional&Teacher&Leader&Roles Number&of&Teachers& Stipend&Amount Amount

Teacher&Leaders

Eligible&teachers&serving&in&Teacher&
Leader&roles&during&the&2017;2018&
school&year&through&additional&
roles/responsibilities&outlined&by&
Collierville&Schools&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&&

Stipends&will&be&paid&based&on&
support/services&provided&during&the&
2017;2018&school&year.
Teacher'Leader'Stipends'Total' 45,000
School'Support'Teams'Total:'' 150,816

Extended&Contracts&Units Number&of&Teachers& Stipend&Amount Amount
ES=&4,&MS=&5,&HS=&10&&&&&&&&&&&&&&&&&&&&&&&& 50&per&District& 1,000&per&unit& 50,000

Extended'Contracts'Total:' 50,000
Differentiated'Pay'Total:' 200,816

&&&&&&&&&&&Differentiated&Pay&Budget&(Additional&Roles/Responsibilities)&2017;2018&



!

!

!
Collierville(Schools(

School(Support(Teams((
201772018!

!
!School!Support!Teams!Positions:!

INSTRUCTIONAL!COACH!(IC)!
SUPPORT!TEAM!LEADER!(STL)!
TEACHER!LEADER!(TL)!
VANGUARD!TEAM!(VT)!
!
Instructional(Coach((Approximately(2(per(school)(

Instructional!Coach!Eligibility!Requirements!

•! Educators!must!apply!(annually)!for!the!Instructional!Coach!position!
•! School!Administrators!will!make!Instructional!Coach!selections!
•! 3!or!more!years!of!highly!effective!teaching!experience!required!!
•! Master’s!degree!preferred!
•! Works!effectively!with!teachers,!principal!and!district!leaders!
•! Works!collaboratively!with!the!School!Support!Team!members!
•! Possesses!strong!relationship,!leadership,!and!instructional!skills!
•! Embraces!a!growth!mindset!for!themselves,!colleagues,!and!students!!
•! Confidentiality!agreement!must!be!signed!!
•! Note:!Instructional!Coaches!may!not!serve!dual!roles!(Support!Team!Leader,!Vanguard!Educator,!

Interventionist,!other!district!identified!support!leaders)!
!

Instructional!Coach!Responsibilities!

•! Attend!Summer!TEAM!Training!(if!not!currently!TEAM!certified)!(
•! Attend!PD!offerings!and!redeliver!content!as!needed(
•! Model/share!best!practices!of!technology!integration!with!colleagues(
•! Complete!TEAM!certification/recertification!(
•! Attend!Instructional!Coach!trainings!(includes!2!summer!days:!IC!Training!New!Teacher!Orientation),!

and!quarterly!IC!trainings!(release!time!provided)!
•! Complete!a!minimum!of!60!documented!hours!of!service!within!the!Instructional!Coach!role!
•! Collaborate!with!school!administrators!to!identify!school!needs!
•! Maintain!a!model!classroom!for!scheduled!teacher!visits!!
•! Provide!peerStoSpeer!coaching!support!by!means!of!informal!evaluations!!
•! Maintain!documentation!of!Instructional!Coach!services!!!
•! Design!and!facilitate!2!districtSwide!and!4!schoolSbased!PD!sessions!(outside!of!school!hours)(
•! Conduct!TEAM!walkthrough!observations(
•! Support!teachers!as!needed!including,!but!not!limited!to:!

o! Providing!specific,!actionable!feedback!
o! Conducting!coaching!conversations!



!

o! Providing!resources!and!researchSbased!strategies!!
o! Conducting!nonSevaluative!observations!!
o! Facilitating!personal!learning!plans!
o! Modeling!effective!teaching!!
o! Implementing!reflective!practice!
o! Analyzing!data!to!determine!teacher/student!needs!
o! Assist!with!peer!to!peer!observations!

Instructional!Coach!Stipend!Guidelines!

•! Instructional!Coaches!are!eligible!to!receive!$3500!upon!completion!of!all!Instructional!Coach!
responsibilities!outlined!above((

•! Stipends!will!be!disbursed!after!the!school!year!is!completed!
•! No!partial!stipends!will!be!disbursed!
•! Note:!!Instructional!Coaches!are!leaders!in!the!building!with!a!focus!on!teacher!growth!and!student!

achievement.!!Professionalism,!confidentiality,!and!strong!work!ethic!are!expected!at!all!times.!!An!
Instructional!Coach!may!be!asked!to!relinquish!his/her!position!if!not!satisfactorily!meeting!
expectations,!at!which!time!no!stipend!will!be!paid.!
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Support(Team(Leader((3(per(district)(

Support!Team!Leader!Eligibility!Requirements!

•! Educators!must!apply!(annually)!for!the!Support!Team!Leader!position!
•! District!Administrators!will!make!Support!Team!Leader!selections!
•! 3!or!more!years!of!highly!effective!teaching!experience!required!!
•! Previously!served!in!a!Teacher!Leader!role!(LC,!MT,!STL,!IC!etc.)!
•! Master’s!degree!preferred!
•! Works!effectively!with!teachers,!principal!and!district!leaders!
•! Works!collaboratively!with!the!School!Support!Team!members!
•! Possess!strong!relationship,!leadership,!and!instructional!skills!
•! Embraces!a!growth!mindset!for!themselves,!colleagues,!and!students!!
•! Confidentiality!agreement!must!be!signed!!
•! Note:!Support!Team!Leaders!may!not!serve!dual!roles!(Instructional!Coach,!Vanguard!Educator,!

Interventionist,!other!district!identified!support!leaders)!

Support!Team!Leader!Responsibilities!

•! Attend!summer!TEAM!Training!(if!not!currently!TEAM!certified)!(
•! Complete!TEAM!certification/recertification(
•! Attend!Support!Team!Leader!Training!(summer!date!TBD)(
•! Assist!with!designing!and!leading!3!summer!trainings:(

o! Instructional!Coach!Training!(July!21,!2017)(
o! New!Teacher!Orientation!(July!24,!2017)(
o! New!Teacher!Team!Training!(July!25,!2017)(

•! Assist!with!designing!and!leading!quarterly!New!Teacher!Trainings!and!quarterly!Instructional!Coach!
Trainings!(release!time!provided)(

•! Design!and!facilitate!a!minimum!of!4!districtSwide!PD!sessions!outside!of!school!hours!(
•! Complete!a!minimum!of!60!documented!hours!of!service!within!the!Support!Team!Leader!role(
•! Maintain!documentation!of!Support!Team!Leader!services!!!
•! Maintain!a!model!classroom!for!scheduled!teacher!visits!!
•! Conduct!TEAM!walkthrough!observations(
•! Serve!School!Support!Teams!as!needed!including,!but!not!limited!to:!

o! Coaching/mentoring!School!Support!Teams!!
o! Conducting!“train!the!trainer”!PD!sessions!!
o! Collecting!and!analyzing!teacher/student/school!data!to!determine!needs!and!drive!delivery!

of!Support!Team!services!
o! Communicating!regularly!with!School!Support!Teams!
o! Collaborating!regularly!with!district!supervisor!!
o! Providing!resources!and!researchSbased!strategies!!
o! Conducting!nonSevaluative!observations!!
o! Documenting/facilitating!personal!learning!plans!
o! Modeling!effective!teaching!!
o! Implementing!reflective!practice!
o! Assisting!with!peer!to!peer!observations!
o! Assisting!with!organizing!school/district!PD!
o! Other!duties!as!directed!by!district!supervisor!
!

!



!

Support!Team!Leader!Stipend!Guidelines!

•! Support!Team!Leaders!are!eligible!to!receive!$4000!upon!completion!of!all!Support!Team!Leader!
responsibilities!outlined!above((

•! Stipends!will!be!disbursed!after!the!school!year!is!completed!
•! No!partial!stipends!will!be!disbursed!
•! Note:!!Support!Team!Leaders!are!leaders!in!the!building!with!a!focus!on!teacher!growth!and!student!

achievement.!!Professionalism,!confidentiality,!and!strong!work!ethic!are!expected!at!all!times.!!
Support!Team!Leaders!may!be!asked!to!relinquish!his/her!position!if!not!satisfactorily!meeting!
expectations,!at!which!time!no!stipend!will!be!paid.!
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Teacher(Leaders((
!
Approximately!100!teachers!will!serve!in!teacher!leader!positions!during!the!2017S2018!school!year!to!support!
district!initiatives!and!goals.!!

Teacher!Leader!Eligibility!Requirements!

•! Educators!serving!as!Teacher!Leaders!will!be!identified!based!on,!but!not!limited!to!the!following:!
o! TEAM!evaluation!scores/reinforcement!areas!
o! Student!achievement!!
o! Curriculum!expertise!and!experience!
o! Technology!expertise!and!experience!
o! Leadership!skills!
o! Teachers!representatives!selected!to!lead!school/district!programs!!
o! Recommendations!by!school!and/or!district!administrators!

•! Works!effectively!with!teachers,!principal!and!district!leaders!
•! Works!collaboratively!with!the!School!Support!Team!members!
•! Possesses!strong!relationship,!leadership,!and!instructional!skills!
•! Embraces!a!growth!mindset!for!themselves,!colleagues,!and!students!!
•! Maintains!confidentiality!

Teacher!Leader!Responsibilities!

•! Attend!school/district/state!trainings!per!district!request(
•! Redeliver!trainings!as!deemed!necessary!(
•! Collaborate!with!school!and!district!administrators!to!identify!school!needs!
•! Maintain!a!model!classroom!for!scheduled!teacher!visits!
•! Share!best!practices!by!way!of!video!recording,!resources,!peer!observations,!and!professional!

development!sessions!
•! Design!and!facilitate!professional!development!sessions!to!support!school/district!goals!
•! Submit!activity!proposals!and!documentation!for!all!professional!development!and!support!sessions!!
•! Perform!additional!duties!outside!of!teacher!role!to!support!school/district!goals!

Teacher!Leader!Stipends!

•! Teacher!Leaders!are!eligible!to!receive!a!stipend!for!the!responsibilities!outlined!above.(
•! Stipends!will!be!based!on!a!predetermined!rate!per!session,!which!requires!a!minimum!number!of!

documented!hours!within!the!Teacher!Leader!role.!
•! Stipends!will!be!disbursed!after!the!school!year!is!completed!
•! Note:!!Teacher!Leaders!must!have!a!focus!on!teacher!growth!and!student!achievement.!!

Professionalism,!confidentiality,!and!strong!work!ethic!are!expected!at!all!times.!!A!Teacher!Leader!may!
be!asked!to!relinquish!his/her!position!if!not!satisfactorily!meeting!expectations,!at!which!time!no!
stipend!will!be!paid.!!
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Vanguard(Team((Approximately(25(per(district)!
!

The!Vanguard!team!is!made!up!of!two!roles:!!
!
Vanguard!MemberS!first!year!with!the!Vanguard!Team!(will!receive!intensive!training)!
Vanguard!CoachS!!second!year!with!the!Vanguard!Team!(will!focus!on!providing!training)!
!
1:1(Vanguard(Team(Eligibility(Requirements(

•! School!Administrators!will!make!Vanguard!selections!
•! 3!or!more!years!of!highly!effective!teaching!experience!required!!
•! Works!effectively!with!teachers,!school!administration,!and!district!leaders!
•! Works!collaboratively!with!the!Technology!and!Curriculum!team!members!
•! Possesses!strong!relationship,!leadership,!and!instructional!skills!
•! Technology!expertise!not!required,!must!be!willing!to!gain!knowledge!of!technology!devices!and!

integration!of!best!practices!
•! Vanguard!Coach!roleS!!must!have!one!year!of!Vanguard!Member!experience!
•! Confidentiality!agreement!must!be!signed!!

1:1(Vanguard(Teacher(Eligibility(Responsibilities!
•! Vanguard!Member!roleS!!

�! Attend!quarterly!Vanguard!trainingsS!dates!TBD!
�! Design!and!facilitate!2!schoolSbased!PD!sessions!during!the!2017S2018!school!year!within!the!

Vanguard!Member!role!!
•! Vanguard!Coach!roleS!!

�! Attend!quarterly!Vanguard!meetingsS!dates!TBD!
�! Design!and!deliver!2!schoolSbased!and!2!districtSwide!PD!sessions!during!the!2017S2018!school!

year!within!the!Vanguard!Coach!role!!
•! Maintains!documentation!of!Vanguard!Coach!services!!
•! Models/shares!best!practices!of!technology!integration!with!colleagues!!
•! Works!collaboratively!with!the!Instructional!Technology!Facilitator!to!support!teachers!!!

!
1:1(Vanguard(Coach(Stipend(Guidelines(

•! Vanguard!Coaches!are!eligible!to!receive!$500!upon!completion!of!the!Vanguard!Coach!responsibilities!
outlined!above!

•! Stipends!will!be!disbursed!after!the!school!year!is!completed!
•! No!partial!stipends!will!be!disbursed!
•! Note:!!Vanguards!are!leaders!in!the!district!with!a!focus!on!1:1!device!support.!!Professionalism,!

confidentiality,!and!strong!work!ethic!are!expected!at!all!times.!!Vanguards!may!be!asked!to!relinquish!
his/her!position!if!not!satisfactorily!meeting!expectations,!at!which!time!no!stipend!will!be!paid.!

!
!
!
!
!
!

!
!
!

(
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Extended(Contracts(
201772018!

!
!

Extended(Contracts((EC)((Approximately(50(per(district)(

Extended!Contract!Eligibility!Requirements!

•! Educators!must!apply!(annually)!for!Extended!Contracts!
•! School!Administrators!will!make!Extended!Contract!selections!
•! 3!or!more!years!of!highly!effective!teaching!experience!required!!
•! Works!effectively!with!students,!parents!and!administrators!!
•! Possesses!strong!relationship,!leadership,!and!instructional!skills!
•! Embraces!a!growth!mindset!for!themselves,!colleagues,!and!students!
•! Delivers!high!quality!instruction/services!!!
•! Confidentiality!agreement!must!be!signed!!
•! Note:!Educators!working!an!Extended!Contract!may!not!serve!dual!roles!(Support!Team!Leader,!

Vanguard!Educator,!Interventionist,!other!district!identified!support!leaders)!
!

Extended!Contract!Responsibilities!

•! Collaborate!with!school!administrators!to!review!Needs!Assessment,!identify!student!needs!and!
determine!goals/objectives!for!the!upcoming!year(

•! Use!current!data!to!design!Extended!Contract!Activity!Proposal(
•! Submit!Extended!Contract!Application!clearly!outlining!the!goals!and!objectives!of!the!activity!and!how!

they!align!to!the!School’s!Improvement!Plan(
•! Keep!an!up!to!date!time!log!(provided!by!Central!Office)!documenting!all!hours!of!service!(
•! Submit!required!time!log!by!scheduled!deadline(
•! Distribute!end!of!the!year!surveys!to!all!students!and!parents!participating!in!the!Extended!Contract!

Activity(
•! Submit!all!surveys!to!the!school’s!Extended!Contract!Coordinator!by!scheduled!deadline(

!

Extended!Contract!Stipend!Guidelines!

•! Educators!are!eligible!to!receive!a!stipend!of!$1,000!per!ECU!upon!completion!of!all!Extended!Contract!
responsibilities!outlined!above((

•! Extended!Contract!hours!must!be!documented!on!the!EC!time!log!and!submitted!to!Central!Office!by!the!
scheduled!deadline(

•! Stipends!will!be!disbursed!after!the!school!year!is!completed!
•! No!partial!stipends!will!be!disbursed!
•! Note:!!Educators!working!on!Extended!Contracts!are!leaders!in!the!building!with!a!focus!on!student!

achievement.!!Professionalism,!confidentiality,!and!strong!work!ethic!are!expected!at!all!times.!!
Educators!working!on!Extended!Contracts!may!be!asked!to!relinquish!his/her!position!if!not!satisfactorily!
meeting!expectations,!at!which!time!no!stipend!will!be!paid.!

!
!
!
!

!
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