
Board Work Session 
October 25, 2016 6:00 PM

Collierville Town Hall, Board Chambers
146 College Street

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman
III. Staff Items

A. Review of September 2016 Financial Statements John S. Aitken, Superintendent
B. Review of Policy #4.210, Credit Recovery John S. Aitken, Superintendent
C. Review of Policy #4.605, Graduation Programs John S. Aitken, Superintendent
D. Review of Policy #4.606, Graduation Activities John S. Aitken, Superintendent
E. Review of Family Life Curriculum John S. Aitken, Superintendent
F. Review of Rezoning Process for 2017-2018 John S. Aitken, Superintendent

IV. Superintendent's Update John S. Aitken, Superintendent
V. Chairman's Update J. Mark Hansen, Chairman
VI. Adjournment
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GENERAL 1	

The director of schools shall ensure that credit recovery facilitators receive training regarding course 2	
organization, online instruction management and related technology. 3	

Credit recovery teachers shall comply with all State Board of Education certification requirements.1 4	

ADMISSION AND REMOVAL1 5	

No student shall be admitted to or otherwise enrolled in credit recovery courses unless: 6	

 1. The student’s parent/guardian gives written consent for the student to enroll in the 7	
  proposed credit recovery course.  Parents/guardians should be informed that not all 8	
  postsecondary institutions will accept credit recovery courses for credit and that the 9	
  NCAA Clearinghouse will not accept credit recovery courses for credit; and 10	

 2. The student has previously taken an initial, non-credit recovery section of the proposed 11	
  course and receive a grade of at least fifty percent (50%).  Students who receive a grade 12	
  of below fifty percent (50%) in the non-credit recovery section of the course must re-13	
  take the course. 14	

If a student is seeking to recover credit for the first semester of a two-semester course, the student may 15	
not receive the full credit for the course until he/she has enrolled in and passed the second semester of 16	
the course and taken any applicable End of Course examinations. 17	

The board shall track students enrolled in credit recovery courses as directed by the Tennessee 18	
Department of Education. 19	

INSTRUCTION AND CONTENT 20	

Credit recovery teachers shall work closely with credit recovery facilitators to correlate class content 21	
and instruction. 22	

The director of schools shall ensure that all credit recovery courses: 23	

 1. Align with Tennessee’s current academic standards for the relevant course content area, 24	
  as approved by the State Board of Education; and 25	
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 2. Differentiate instruction to address individual student growth needs based on  1	
  diagnostic assessment or End of Course data. 2	

Students in credit recovery programs shall: 3	

 1. Complete a course skill-specific diagnostic to determine skill-specific goals; 4	

 2. Meet individual skill-specific goals in a flexible time frame as established by identified 5	
  student need; and 6	

 3. Master all individualized skill-specific goals as established by the diagnostic process in 7	
  order to earn credit. 8	

GRADES 9	

The director of schools shall establish a grading formula for credit recovery and denote that the credit 10	
was attained through credit recovery. 11	

Grades awarded in credit recovery courses shall adhere to the State Board of Education’s Uniform 12	
Grading Policy. 13	

 14	

 15	

 16	

 17	

 18	

 19	

 20	

 21	

______________________________________  __________________________________ 22	

Legal References       Cross References 23	

1.  SBOE Policy 2.103 24	

 25	
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To meet the requirements for graduation, a student shall have attained an approved attendance, conduct and subject 1	
matter record which covers a planned program of education, and such record shall be kept on file in the high 2	
school. 3	

The program of studies shall include areas and content in these areas within State Board of Education Regulations 4	
and shall be flexible enough to facilitate progress from one stage of development to another, thus providing for 5	
more effective student adjustment. 6	

The pattern of courses which shall be required of all students in grades nine (9) through twelve (12) shall be in 7	
accordance with the Rules and Regulations of the State Board of Education and the Board of Education. 8	

Before graduation, every student shall [1] achieve the specified 22 units of credit; [2] take the required end of 9	
course exams;5 [3] have satisfactory records of attendance and conduct, and [4] complete an examination in the 10	
11th grade.2 11	

Tennessee Education Requirements 12	

Following the implementation of the Tennessee Diploma Project in 2009, high school students must 13	
complete 22 credits to graduate.  They also will be tested in core subject areas with End of Course exams, 14	
part of the Tennessee Comprehensive Assessment Program, or TCAP.  Their performance on these 15	
exams will factor into their semester grade for the course. 16	

GENERAL 17	

The program of studies shall include areas required by the State Board of Education. 18	

Before high school graduation, every student shall: 19	
1. Achieve the specified 22 units of credit; 20	

• Math:  4 credits, including Algebra I, II, Geometry and a fourth higher level math course 21	
(Students must be enrolled in a mathematics course each school year.)   22	

• English:  4 credits 23	
• Science:  3 credits, including Biology, Chemistry or Physics, and a third lab course 24	
• Social Studies:  3 credits 25	
• Physical Education and Wellness: 1.5 credits 26	
• Personal Finance: 0.5 credits 27	
• Foreign Language: 2 credits (May be waived for students not going to a University to 28	

expand and enhance the elective focus) 29	



Graduation Requirements  4.605 
 

Page 2 of 3 
	

• Fine Arts: 1 credit (May be waived for students not going to a University to expand and 1	
enhance the elective focus) 2	

• Elective Focus: 3 credits consisting of Advanced Placement(AP), Career and Technical 3	
Education, Fine Arts, Humanities, Intervention, Liberal Arts, Math and Science, and 4	
STEM. 5	

2.  Take the required end of course exams;1 6	
 3.  Have satisfactory records of attendance and conduct; 7	
 4.  Take the ACT or SAT in the 11th grade;2 and 8	
 5.  Complete a United States civics test,3 9	

SPECIAL EDUCATION STUDENTS1,4 10	

Special education students who successfully complete their Individualized Educational Program (IEP), 11	
pass the required state competency standardized assessments and have satisfactory records of attendance 12	
and conduct shall be awarded a regular diploma. A special education diploma shall be awarded to 13	
students who have satisfactorily completed their IEP and who have satisfactory records of attendance 14	
and conduct, but who have not met the proficiency testing requirements.5 15	

Special education students who do not meet the requirements for a high school diploma may be awarded an 16	
occupational diploma if the student has:5, 1 4 17	
 1. satisfactorily completed their IEP; 18	
 2. maintained satisfactory records of attendance and conduct; 19	
 3. completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 20	
  (SKEMA): 21	
 4. completed at least four (4) years of high school; and 22	
 5. has two (2) years of paid or non-paid work experience. 23	

The decision to attain an occupational diploma shall be made at the conclusion of the student’s tenth (10th) grade 24	
year, or two (2) academic years prior to the expected graduation date.  Students who have received an occupational 25	
diploma shall continue to make progress towards a high school diploma until the end of the school year in which 26	
they turn twenty-two (22) years old. 27	

STUDENT LOAD 28	

All full time students in grades 9-12 shall be enrolled each semester in subjects that produce a minimum of five 29	
units of credit for graduation per year. Students with hardships and gifted students may appeal this requirement to 30	
the Director of Schools and then to the Board.4 6 31	

 32	
EARLY GRADUATION7 33	
 34	
High school students shall be permitted to complete an early graduation program.  Students intending to 35	
graduate early shall inform the school principal of this intent prior to the beginning of 9th grade, or as 36	
soon thereafter as the intent is known. 37	
 38	
In order to graduate early, students must meet the following requirements: 39	
 40	
 1.  Earn the required eighteen (18) credits; 41	
 2.  Achieve a benchmark score for each required end-of-course exam; 42	
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 3.  Attain a cumulative GPA of at least 3.2 on a 4.0 scale; 1	
 4.  Meet the minimum ACT or SAT benchmark score; 2	
 5.  Obtain a qualifying benchmark score on a world language proficiency assessment; and 3	
 6.  Complete at least two (2) types of the following courses: 4	
  a.  AP; 5	
  b.  IB; 6	
  c.  Dual enrollment; or 7	
  d.  Dual credit. 8	
 9	
The director of schools shall develop administrative procedures to ensure that the early graduation 10	
program is conducted in accordance with state law. 11	
 12	
 13	

 14	

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-6001; State Board of Education Policy 
2.103 

2. Public Acts of 2016, Chapter No. 844; State Board of 
Education Policy 2.103 

3. Public Acts of 2016. Chapter No. 499; State Board of 
Education Policy 2.103 

4. TRR/MS 0520-01-03.06(1)(a); State Board of 
Education Policy 2.103 

5. TCA 49-6-6005; State Board of Education Policy 
2.103 

6. TRR/MS 0520-01-03-.03(6) 
7. TCA 49-6-8303; State Board of Education Policy 

2.103 

Basic Curriculum Program 4.201 
Class Ranking 4.602 
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Students who have met all graduation requirements may participate in graduation activities. If 1	
extenuating circumstances exist at any school, the matter shall be presented to the Director of Schools 2	
prior to graduation activities. 3	

Students are expected to participate in all graduation activities, and graduation apparel shall be 4	
determined by the administration of each school and shall be the personal expense of each student. Any 5	
fees required for graduation ceremonies shall be waived for students who are eligible to receive free or 6	
reduced price lunches, and in such cases, the school shall assume responsibility for payment of fees.2 7	

Graduation ceremonies shall be physically accessible to all students, their parents and/or guardians, and 8	
other interested citizens.3 9	

The ceremony and all activities included shall not be religious in nature.4 The content of any students' 10	
speeches shall not reflect the endorsement, sponsorship, position, or expression of the school, employees, 11	
or Board. 12	

Principals shall ensure that students graduating with distinction and state honors are recognized at 13	
graduation.5   Additionally, principals shall ensure that high school students who voluntarily complete at 14	
least ten (10) hours of community service each semester are recognized during the graduation ceremony.615	

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TCA 49-6-405 
2. TCA 49-2-114 
3. 28 CFR § 36.201-2 
4. Lee v. Weisman, 505 U.S. 112 S. Ct. 2649, 120 L. 

Ed. 2d 467 (1992) 
5. TRR/MS 0520-01-03-.06(2)(c)(2); State Board of 

Education Policy 2.103 
6. State Board of Education Policy 2.103 

Section 504 & ADA Grievance Procedures 1.802 
Student Fees and Fines 6.709 
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