
Board Work Session
January 26, 2016 6:00 PM

Collierville Town Hall, Board Chambers
146 College Street

Collierville, TN 38017

I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman
III. Staff Items

A. Review of Policy #4.605, Graduation Requirements John S. Aitken, Superintendent
B. Review of Policy #5.305, Family and Medical Leave John S. Aitken, Superintendent
C. Review of Policy # 6.414, Prevention and Treatment of 
Sudden Cardiac Arrest

John S. Aitken, Superintendent

D. Review of December 2015 Monthly Financial Statements John S. Aitken, Superintendent
E. Review of Resolution #2015-07, Amendment #4 of 
General Fund Budget

John S. Aitken, Superintendent

F. High School Design Team Update John S. Aitken, Superintendent
IV. Superintendent's Update John S. Aitken, Superintendent
V. Chairman's Update J. Mark Hansen, Chairman
VI. Adjournment



 

          Version Date: January 20, 2016  

Collierville Schools Board of Education 

Monitoring: 

Review: Annually, 

in November 

Descriptor Term: 

Graduation Requirements 

Descriptor Code: 

4.605 

Issued Date: 

05/11/15 

Rescinds: 

4.605 

Issued: 

06/10/14 

To meet the requirements for graduation, a student shall have attained an approved attendance, conduct and subject 1 
matter record which covers a planned program of education, and such record shall be kept on file in the high 2 
school. 3 

The program of studies shall include areas and content in these areas within State Board of Education Regulations 4 
and shall be flexible enough to facilitate progress from one stage of development to another, thus providing for 5 
more effective student adjustment. 6 

The pattern of courses which shall be required of all students in grades nine (9) through twelve (12) shall be in 7 
accordance with the Rules and Regulations of the State Board of Education and the Board of Education. 8 

Requirements for students entering the 9th grade during the 2009-2010 school year forward:1 9 

Before graduation, every student shall [1] achieve the specified 22 units of credit; [2] take the required end of 10 
course exams;5 [3] have satisfactory records of attendance and conduct, and [4] take a series of three (3) 11 
examinations, administered each at the 8th, 10th and 11th grades.2 12 

Tennessee Education Requirements 13 

Following the implementation of the Tennessee Diploma Project in 2009, high school students must 14 

complete 22 credits to graduate.  They also will be tested in core subject areas with End of Course exams, 15 
part of the Tennessee Comprehensive Assessment Program, or TCAP.  Their performance on these 16 

exams will factor into their semester grade for the course. 17 

Total Required Credits: 22 18 

 Math:  4 credits, including Algebra I, II, Geometry and a fourth high level math course (Students 19 
must be enrolled in a mathematics course each school year.)   20 

 English:  4 credits 21 

 Science:  3 credits, including Biology, Chemistry or Physics, and a third lab course 22 

 Social Studies:  3 credits 23 

 Physical Education and Wellness: 1.5 credits 24 

 Personal Finance: 0.5 credits 25 

 Foreign Language: 2 credits (May be waived for students not going to a University to expand 26 
and enhance the elective focus) 27 

 Fine Arts: 1 credit (May be waived for students not going to a University to expand and enhance 28 
the elective focus) 29 

Elective Focus: 3 credits consisting of Advanced Placement(AP), Career and Technical Education, Fine 30 
Arts, Humanities, Intervention, Liberal Arts, Math and Science, and STEM. 31 
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Special Education Students1, 4 1 

Special education students who successfully complete their Individualized Educational Program (IEP), pass the 2 
required state standardized assessments and have satisfactory records of attendance and conduct shall be awarded 3 
a regular diploma. A special education diploma shall be awarded to students who have satisfactorily completed 4 
their IEP and who have satisfactory records of attendance and conduct, but who have not met the proficiency 5 
testing requirements. 6 

Special education students who do not meet the requirements for a high school diploma may be awarded an 7 
occupational diploma if the student has:5 8 

 9 
 1. satisfactorily completed their IEP; 10 
 2. maintained satisfactory records of attendance and conduct; 11 
 3. completed the occupational diploma Skills, Knowledge, and Experience Mastery Assessment 12 
  (SKEMA): 13 
 4. completed at least four (4) years of high school; and 14 
 5. has two (2) years of paid or non-paid work experience. 15 
 16 

The decision to attain an occupational diploma shall be made at the conclusion of the student’s tenth (10th) grade 17 
year, or two (2) academic years prior to the expected graduation date.  Students who have received an occupational 18 
diploma shall continue to make progress towards a high school diploma until the end of the school year in which 19 
they turn twenty-two (22) years old. 20 

STUDENT LOAD 21 

All full time students in grades 9-12 shall be enrolled each semester in subjects that produce a minimum of five 22 
units of credit for graduation per year. Students with hardships and gifted students may appeal this requirement to 23 
the Director of Schools and then to the Board.4 24 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. TRR/MS 0520-01-03-.06(1) 

2. TCA 49-6-6001 

3. TCA 49-6-6005 

4. TRR/MS 0520-01-03-.03(6) 

5. State Board of Education Policy 2.103 

Basic Curriculum Program 4.201 

Class Ranking 4.602 
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PURPOSE 1 

To entitle employees to take reasonable leave for medical reasons, for the birth or adoption of a child, and for the 2 
care of a child, spouse or parent who has a serious health condition. 3 

ELIGIBILITY 4 

Anyone who has been employed for at least twelve (12) months by the school system and or anyone who has at 5 
least 1,250 hours of service (hours used for leave, even FMLA leave, shall not be credited for service for purposes 6 
of FMLA eligibility1) during the previous twelve month period.2 7 

GENERAL PRINCIPLES 8 

1. Any employee shall be granted, upon request, up to twelve (12) weeks unpaid leave for the birth or 9 
adoption of a child, the care of a child, spouse, or parent who has a serious health condition or for 10 
qualifying exigencies arising out of the fact that the employee’s spouse, child, or parent is on active duty, 11 
or has been notified of an impending call or order to active duty, in support of a contingency operation. 12 
(Any employee requesting leave due to pregnancy, childbirth, or adoption shall be granted up to four (4) 13 
months leave.)3 14 

2. Any employee on maternity leave shall be permitted to use accumulated sick leave during the period of 15 
actual physical disability only.  Otherwise, the maternity leave shall be unpaid leave.  A teacher may use 16 
up to thirty (30) days of accumulated sick leave for the adoption of a child.  If both adoptive parents are 17 
teachers, only one parent may request leave.  Written verification from the adoption agency or other entity 18 
handling the adoption shall be required before the leave is granted.4  19 

3. A physician's statement may be required by the director of schools when determining the period of actual 20 
physical disability.5 21 

4. Request for leaves and extension of leaves shall conform to state law governing all leaves of absence. 22 

QUALIFYING EXIGENCIES 23 

Qualifying exigencies include: 24 

Issues arising from a covered service member's short notice deployment (i.e., less days of notice) for a 25 
period of seven days from the date of notification; 26 

Military events and related activities, such as official ceremonies, programs, or events sponsored by the 27 
military or family support or assistance programs and informational briefings sponsored or promoted by 28 



Family and Medical Leave  5.305 

 

Page 2 of 4 

 

the military, military service organizations, or the American Red Cross that are related to the active duty 1 
or call to active duty status of a covered service member; 2 

Making or updating financial and legal arrangements to address a covered service member's absence; 3 

Attending counseling provided by someone other than a health care provider for oneself, the covered 4 
service member, or the child of the covered service member, the need for which arises from the active 5 
duty or call to active duty status of the covered service member; 6 

Taking up to 15 days of leave to spend time with a covered service member who is on short-term 7 
temporary, rest and recuperation leave during deployment; 8 

Attending to certain post-deployment activities, including attending arrival ceremonies, reintegration 9 
briefings and events, and other official ceremonies or programs sponsored by the military for a period of 10 
90 days following the termination of the covered service member's active duty status, and addressing 11 
issues arising from the death of a covered service member; 12 

Any other event that the employee and employer agree is a qualifying exigency. 13 

MILITARY CAREGIVER LEAVE 8 14 

An eligible employee who is a spouse, child, parent, or next of kin of a covered service member or covered veteran 15 
with a serious injury or illness shall be granted up to a total of 26 workweeks of unpaid leave during a “single 12-16 
month period” to care for the covered service member or covered veteran.  A covered service member is a current 17 
member of the Armed Forces, including a member of the National Guard or Reserves, who is undergoing medical 18 
treatment, recuperation, or therapy, is otherwise in out- patient status, or is otherwise on the temporary disability 19 
retired list, for a serious injury or illness.  A covered veteran is an individual who was a member of the Armed 20 
Forces at any time during the period of 5 years preceding the date of the medical treatment, recuperation, or 21 
therapy that has a serious injury or illness who is currently receiving medical treatment, recuperation, or therapy.  22 
The calculation of this 5-year period shall not include the interval of October 28, 2009 through March 8, 2013.   23 

For covered service members, a serious injury or illness is one that was incurred by a service member in the line 24 
of duty on active duty that may render the service member medically unfit to perform the duties of his or her 25 
office, grade, rank, or rating.  For covered veterans, a serious injury or illness is defined as:  26 

i. A continuation of a serious injury or illness that was incurred or aggravated in the line of duty while 27 
on active duty that rendered the veteran unable to perform the duties of the veteran's office, grade, 28 
rank, or rating;  29 

ii. A physical or mental condition for which the veteran has received a U.S. Department of                  30 
Veterans Affairs Service Related Disability Rating (VASRD) of 50 percent or higher and such 31 
VASRD rating is based, in whole or in part, on the condition precipitating the need for military 32 
caregiver leave;   33 

iii. a physical or mental condition that substantially impairs the veteran's ability to secure or follow a 34 
substantially gainful occupation by reason of a disability or disabilities related to military service, or 35 
would do so absent treatment; or  36 

iv. an injury, including a psychological injury, on the basis of which the veteran has been enrolled in the 37 
Department of Veterans Affairs Program of Comprehensive Assistance for Family Caregivers. 38 
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The “single 12-month period” for leave to care for a covered service member or covered veteran with a serious 1 
injury or illness begins on the first day the employee takes leave for this reason and ends 12 months later, regardless 2 
of the 12 month period established by the employer for other types of FMLA leave. An eligible employee is 3 
limited to a combined total of 26 workweeks of leave to provide care for a covered service member.9  The 4 
maximum of 26 workweeks may include no more than 12 workweeks of leave that is taken for the birth and care 5 
of a newborn care, for placement of a child for adoption or foster care, for care of a parent who has a serious health 6 
condition, or for the employee’s own serious health condition.9 7 

RESTRICTIONS 8 

1. For foreseeable leave, the employee shall provide the director of schools with at least thirty (30) days 9 
written notice before the beginning of the anticipated leave. 10 

2. The director may require that a request for leave be supported by certification issued by a health care 11 
provider with the following information: 12 

a. the date on which the serious health condition commenced;  13 
b. the probable duration of the condition;  14 
c. the appropriate medical facts within the knowledge of the health care provider regarding the 15 

condition; and  16 
d. a statement that the eligible employee is needed to care for the son, daughter, spouse or parent 17 

and an estimate of the amount of time that such employee is needed. 18 

3. If there is any reason to doubt the validity of the certification provided, the director may require, at the 19 
expense of the school system, an opinion of a second health care provider. 20 

4. Once it has been established that the leave requested qualifies for FMLA, the director of schools/ 21 
designee shall notify the employee within two (2) business days (absent extenuating circumstances) that   22 
 23 
Any leave taken pursuant to state leave statutes (paid vacation leave,  personal leave, sick leave or 24 
worker's compensation) shall run concurrently  with FMLA leave.6  25 
 26 
The notice may be given orally or in writing. If the notice is oral, it shall be confirmed in writing, no 27 
later than the following pay day.7 28 

5. Intermittent Leave - When a licensed employee requests foreseeable leave for planned medi- cal treatment 29 
and the employee would be on leave for greater than 20% of the total number of working days in the 30 
period during which the leave would extend, the school may require that such employee elect either to 31 
take the leave for periods of a particular duration, not to exceed the duration of the planned medical 32 
treatment or to transfer temporarily to an available alternative position offered by the school system for 33 
which the employee is qualified, and that has equivalent pay and benefits and better accommodates 34 
recurring periods of leave. 35 

6. Period Near the End of an Academic Term (Professional employees) - If leave is taken more than five (5) 36 
weeks prior to the end of the term, the director of schools may require the employee to continue taking 37 
leave until the end of the term if the leave is at least three (3) weeks of duration and the return of 38 
employment would occur during the three (3) week period before the end of the term.   39 
If the leave is taken five (5) weeks prior to the end of the term, the director of schools may require the 40 
employee to continue taking leave until the end of the term if the leave is greater than two (2) weeks 41 
duration and the return to employment would occur during the two (2) week period before the end of the 42 
term. 43 
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7. Any employee eligible under state law who requests leave due to pregnancy, childbirth, or adoption shall 1 
be granted up to four (4) months leave.3  FMLA leave for birth and care of a newborn child or for 2 
placement of a child for adoption or foster care, shall run concurrently with the state leave.3 3 

8. Spouses who are both eligible employees of the school district are limited to a combined total of 12 4 
workweeks of FMLA leave in a single 12-month period if the leave is taken for birth and care of a newborn 5 
child, for placement of a child for adoption or foster care, or to care for a parent who has a serious health 6 
condition.8  Under certain circumstances, spouses who share such leave may be eligible for limited 7 
amounts of additional leave for other qualifying FMLA reasons. 8, 9 8 

REQUIREMENTS OF THE BOARD 9 

1. The employee shall be restored to the same position of employment or an equivalent position with no 10 
loss of benefits, pay or other terms of employment. 11 

2. The employee shall be kept under any group health plan for the duration of the leave. 12 

3. The Board may recover the premium paid under the following conditions: 13 
a. the employee fails to return from leave after the period of leave has expired.  14 
b. the employee fails to return to work for a reason other than the continuation, recurrence, or 15 

onset of a serious health condition or other circumstances beyond the control of the employee. 16 

 

 

_____________________________ _____________________________ 

Legal References Cross References 

1. Hinson v. Tecumseh Products Co. 234 F.3d 1268, 6th 

Cir.(2000) 

2. Federal Family and Medical Leave Act 1993 

3. TCA 49-5-702; TCA 4-21-408 

4. TCA 49-5-710 

5. TCA 49-5-704 

6. 29 CFR § 825.207 

7. OP Tenn. Atty Gen 94-006 (Jan 13, 1994); Plant v, 

Morton International, Inc 212 F. 3d 929, 6th Cir. 

(2000) 

8. 29 CFR § 825.127 

9. 29 CFR § 825.120 
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Sudden cardiac arrest (SCA) is a condition in which the heartbeat stops abruptly and unexpectedly, 1 
preventing blood flow to the brain, the heart, and the rest of the body. In order to ensure the safety of 2 

students that participate in interscholastic athletics, it is imperative that student athletes, coaches, and 3 

parents are educated about the nature and treatment of sudden cardiac arrest. The Board recognizes that 4 

sudden cardiac arrest is a serious health issue and should be treated as such. 5 

The Board adopts the guidelines and other pertinent information and forms developed by the Tennessee 6 
Department of Health to inform and educate coaches, school administrators, student athletes, and 7 
parent(s) / guardian(s) of the nature, risk and symptoms of sudden cardiac arrest.  These guidelines and 8 

materials may be viewed on the Department of Health's website and shall be made available to interested 9 
parties through the Central Office. 10 

This policy shall govern all activities and those individuals involved in those activities which constitute 11 
an organized athletic game or competition against another team or in practice or preparation for an 12 
organized game or competition.  It does not govern those activities or individuals involved in those 13 

activities which are entered into for instructional purposes only or those that are incidental to a 14 

nonathletic program or lesson. 15 

REQUIRED TRAINING1 16 

The director of schools shall ensure that each school’s athletic director and coaches, employed or 17 

volunteer, annually complete the National Federal of State High School Associations Elective Course 18 
– Sudden Cardiac Arrest online course. This course may be accessed online at www.nfhslearn.com. 19 

Prior to the annual initiation of practice or competition, the following persons must review and sign a 20 
sudden cardiac arrest information sheet approved by the Tennessee Department of Health: each school 21 

athletic director, licensed healthcare professionals (if appointed), and each coach, employed or volunteer. 22 

In addition, prior to the annual initiation of practice or competition, all student athletes and their parent(s) 23 

/ guardian(s) shall review the sudden cardiac arrest information sheet approved by the Tennessee 24 
Department of Health. A form confirming this review shall be signed and returned by the student athlete, 25 
if the athlete is eighteen (18) years of age or older; or by the student athlete's parent(s) / guardian(s), for 26 
athletes younger than eighteen (18) years of age. 27 

All documentation of the completion of a sudden cardiac arrest education course program and signed 28 

sudden cardiac arrest information sheets shall be maintained by the director of schools or his/her 29 
designee for a period of three (3) years. 30 
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Removal from Athletics1 1 

Any student athlete who shows signs, symptoms and/or behaviors consistent with sudden cardiac arrest 2 
during or after an athletic activity or competition shall be immediately removed for evaluation by a 3 
licensed healthcare professional, if available, and if not, by a coach or other designated individuals. 4 

Signs, symptoms and/or behaviors include, but are not limited to: passing out; fainting; unexplained 5 
shortness of breath; chest pains; dizziness; racing heart rate; and extreme fatigue. 6 

Student athletes who have been removed from an athletic activity or competition shall not return to any 7 
supervised team activities involving physical exertion, including games, competitions, or practices, until 8 
the student athlete has been evaluated by and received written clearance on forms approved by the 9 

Department of Health from a licensed health care provider for a full or graduated return.  10 

Penalties1 (OPTIONAL) 11 

A coach found in violation of the provisions of this policy related to removal from play and return to 12 

play shall be subject to the following penalties: 13 

1. For a first violation, suspension from coaching any athletic activity for the remainder of the 14 
season; 15 

2. For a second violation, suspension from coaching any athletic activity for the remainder of the 16 
season and the next season; and 17 

3. For a third violation, permanent suspension from coaching any athletic activity. 18 

 19 

 20 

 21 

 22 

 23 

 24 

 25 

 26 

 27 
 28 

_________________________________   __________________________________ 29 

Legal References     Cross References 

1. Public Acts of 2015, Chapter No. 325  

30 
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