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Collierville Schools Board Business Meeting
May 19, 2020 6:00 PM
Collierville High School Community Room

11605 East Shelby Drive
Collierville, TN 38017
I. Call to Order J. Mark Hansen, Chairman
II. Roll Call J. Mark Hansen, Chairman
III. Moment of Silence J. Mark Hansen, Chairman
IV. Pledge of Allegiance J. Mark Hansen, Chairman
V. Public Comments J. Mark Hansen, Chairman
VI. Approval of Agenda J. Mark Hansen, Chairman
VII. Business Affairs J. Mark Hansen, Chairman

A. Approval of Minutes

1. Minutes of April 28, 2020 Board Business
Meeting
B. April 2019-2020 Monthly Financials

1. Approval of Monthly Financial Statements
VIII. Reports

A. Chairman's Report J. Mark Hansen, Chairman
B. Superintendent's Report Dr. Gary Lilly, Superintendent
IX. Business Items for Approval

A. Approval of Apple Lease Agreement for 2020-2021 Dr. Gary Lilly, Superintendent
B. Approval of the School Board Calendar for July 2020  Dr. Gary Lilly, Superintendent

through June 2021

C. Approval of Policy #4.302, Field Dr. Gary Lilly, Superintendent
Trips/Excursions/Competitions

D. Approval of Policy #4.606, Graduation Activities Dr. Gary Lilly, Superintendent
E. Approval of Special Course Application for 2020-2021  Dr. Gary Lilly, Superintendent
F. Approval of Career Success as a Focused Elective Dr. Gary Lilly, Superintendent

G. Approval of Bid #FY20017 Parking Lot Replacement ~ Dr. Gary Lilly, Superintendent
at Bailey Station and Tara Oaks Elementary with

recommended award to Hollingsworth Paving in the

amount of $226,540.00

H. Approval of Roofing Restoration at Sycamore Dr. Gary Lilly, Superintendent
Elementary with recommended award to Garland/DBS,

Inc. in the amount of $725,000.00 under the Master Inter-

Governmental Cooperative Agreement

I. Approval of the Superintendent's Evaluation Instrument = Mike Marshall, Board Attorney
for 2019-2020
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X. Adjournment
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Minutes of the Collierville Schools Board Business Meeting
April 28, 2020 6:00 PM
Collierville Schools Virtual Meeting
146 College Street
Collierville, TN 38017

Attendance Taken at 6:00 PM.
Wanda Chism: Present
Wright Cox: Present
Wanda Gibbs: Present
Mark Hansen: Present
Frank Warren: Present

I. Call to Order
The Collierville Schools Board Virtual Business Meeting was called to order by Board Chairman
Mark Hansen at 6:00 p.m. This meeting is being conducted remotely and virtually, as directed by
the Tennessee Governor's Executive Order #16.

I1. Roll Call
Roll Call was taken by Board Chairman Mark Hansen and all five of the board members were
present, representing a quorum.

II1. Moment of Silence
A moment of silence was observed.

IV. Pledge of Allegiance
The Pledge of Allegiance was led by Board Member Frank Warren.

V. Public Comments
There were no public comments.

VI. Approval of Agenda
Motion Passed: Wanda Gibbs made the motion to approve the agenda. The motion was seconded by
Wanda Chism.

Frank Warren: Yea
Mark Hansen: Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

VII. Business Affairs
A. Approval of Minutes
1. Minutes of April 14, 2020 Board Business Meeting
Motion Passed: Wright Cox made the motion to approve the April 14, 2020 Board Minutes. The motion
was seconded by Frank Warren.
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Frank Warren: Yea
Mark Hansen: Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

B. March 2019-2020 Monthly Financials
1. Approval of Monthly Financial Statements
Motion Passed: Wanda Chism made the motion to approve the March 2019-2020 Monthly Financial
Statements. The motion was seconded by Wanda Gibbs.

Frank Warren: Yea
Mark Hansen:  Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

VIII. Reports
A. Chairman's Report
Chairman Hansen deferred his report to Superintendent Dr. Gary Lilly.

B. Superintendent's Report
Dr. Lilly reported on the following:
Budget 2020-2021

e He appreciated everyone's input into the budget process.

e The budget process was very challenging this year with all of the unknowns and the anticipated
drop in revenues.

e Difficult situations made for schools, departments and also for individuals and families when some
of the stipends go away - it's definitely not because we don't value the service or the
person. Unfortunately, it comes down to "what good things are we not going to be able to do?"

e We did do our best to balance the needs of the budget with the resources we have available.

e We are in a pretty good position, have a good fund balance and could add as much as $4M to fund
balance because of the reduced cost we are occurring right now because of the Coronavirus.

Great stories of people helping each other:

e Grab and Go Meals, for breakfast and lunch - participation continues to increase and we have
decided to extend our services after May 22™. So proud of our nutrition folks.

e Distribution to 70 families in need of additional items, including food and toiletries.

e (CNA (Certified Nursing Program)

All 19 of our CNA students have passed the program and exam to receive a Temporary Nurse Aide
Certification, which enables them to assist with care of nursing home residents during this pandemic.
Congratulations students, Nurse Jackson and Nurse Nevels on this accomplishment! Students could earn
up to $33.00 an hour, as well as helping a fragile segment of our community.

End of year; Pack up Plans, Graduation Plans

e We are implementing, and creating plans for packing-up rooms while maintaining social distance
and returning students belongings and device return.
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e We are proud of our seniors and want to honor them. A survey has been sent to parents of seniors
regarding possible options for graduation.

e Desire to have a big graduation may not be possible, may have to to do smaller graduations later
in the summer or have a virtual graduation.

e We are consulting with the health department to ensure we are following health and safety
guidelines.

Stay Engaged

e We are continuing to provide instructional activities for all students and we appreciate our
teachers and parents.
Stick with it and finish strong!

IX. Business Items for Approval
A. Approval of Collierville Schools Board Resolution 2019-11, Emergency Suspension of
Board Policies
Motion Passed: Frank Warren made the motion to approve Collierville Schools Board of Education
Emergency Suspension of Board Policies, Resolution 2019-11. The motion was seconded by Wanda
Chism.

Frank Warren: Yea
Mark Hansen: Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

B. Approval of 2020-2021 General Fund Budget
Motion Passed: Wright Cox made the motion to approve the 2020-2021 General Fund Budget. The
motion was seconded by Frank Warren.

Frank Warren: Yea
Mark Hansen: Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

C. Approval of 2020-2021 Special Revenue Fund Budget
Motion Passed: Wright Cox made the motion to approve the 2020-2021 Special Revenue Fund Budget.
The motion was seconded by Wanda Gibbs.

Frank Warren: Yea
Mark Hansen: Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

D. Approval of 2020-2021 Discretionary Grants Fund Budget
Motion Passed: Wright Cox made the motion to approve the 2020-2021 Discretionary Grants Fund
Budget. The motion was seconded by Frank Warren.
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Frank Warren: Yea
Mark Hansen:  Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

E. Approval of 2020-2021 CIP Fund Budget
Motion Passed: Wright Cox made the motion to approve the 2020-2021 CIP Fund Budget. The motion
was seconded by Wanda Gibbs.

Frank Warren: Yea
Mark Hansen:  Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

F. Approval of Bid #FY20014 HVAC Installation at Tara Oaks Elementary with
recommended award to Roy May
Motion Passed: Wanda Chism made the motion to approve Bid FY#20014 HVAC Installation at Tara
Oaks Elementary be awarded to Roy May in the amount of $87,316.00. The motion was seconded by
Frank Warren.

Frank Warren: Yea
Mark Hansen:  Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

G. Approval of Bid #FY20015 Painting Project at West Collierville Middle with
recommended award to A&B Construction
Motion Passed: Wanda Chism made the motion to approve Bid #FY20015 Painting Project at West
Collierville Middle School be awarded to A&B Construction in the amount of $208,260.00. The motion

was seconded by Wright Cox.
Frank Warren: Yea
Mark Hansen: Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

H. Approval of Building Automation System at Tara Oaks Elementary be awarded to
Mechanical Automated Control Systems
Motion Passed: Wanda Gibbs made the motion to approve Mechanical Automated Control Systems, Inc.
to furnish and install a Schneider Electric EcoStruxure Building Operations System to monitor and control
the mechanical equipment in Tara Oaks Elementary School in the amount of $102,927.00. The motion was
seconded by Wright Cox.
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Frank Warren: Yea
Mark Hansen:  Yea
Wanda Chism: Yea
Wanda Gibbs: Yea
Wright Cox: Yea

X. Adjournment
With no further comments or objections, the meeting was adjourned at 6:38 p.m.

Chairman

Superintendent
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